Board of Education Strategic Planning School Board Conference Room

Meeting P.O. Box 368
Wednesday, January 24, 2024 5:00 PM Paxton, NE 69155-0368
Agenda

1. Call To Order, Roll Call
2. Notice of Open Meetings Statute

3. Information Item

3.1. Strategic Planning Workshop with NASB
4. Action Item

4.1. Excuse Absent Board Members
5. Adjournment



Paxton Consolidated Schools

Mission Statement

“THE MISSION OF THE PAXTON CONSOLIDATED SCHOOL DISTRICT IS
TO EMPOWER AND FOSTER A COMMUNITY OF LIFELONG LEARNERS.”

Empowering Lifelong Learners

Role and Responsibilities of the Board and Superintendent
Policy 2001 - Role of the Board of Education
Policy 2002 — Organization of Board, Board Officers, etc.
Policy 3035 — Chain of Command
Policy 2006 — Complaint Procedures
Policy 4013 — Grievance Procedures
Review Code of Ethics Policy
1. Policy 2012 — Board Code of Ethics
2. Policy 2013 — Violation of Board Ethics
G. Superintendent Responsibilities Policy
1. Policy 4025 — Superintendent
2. Policy 4057 — Superintendent Evaluation
H. NASB Board Governance Standards
1. Mission, Vision, and Goals
a. District Goals/Strategic Plan
1. NASB Strategic Plan Handbook
3. Policy Governance
a. Policy Review Process?
4. Community Engagement
a. Engaging community to foster a positive working relationship and
prior to setting short and long-term goals.
5. Accountability and Student Achievement
a. Do you know what the average ACT score is for your district?
b. How is the district performing academically?
c. What are the greatest needs to support improved instruction and
learning?
d. What is the average dropout rate for students pursuing a college
education?
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8. Board Operations
a. Policy 2009 — Public Participation at Board Meetings
b. Board Committees — Committee of a Whole
9. Board-Superintendent Relations
a. Superintendent Evaluation/Job Description
10. Professional Development
a. Policy 2003 — Development and Education of Board Members
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