
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, July 21, 2025 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Introductions
4. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TGC 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TGC 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TGC 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TGC  551.074)

E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TGC 551.076)

F. Discussing Security Matters regarding Emergency Operations Plans, 
Safety, and Security Audits (TEC 37.109)



G. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TGC 551.082)

H. Discussing or deliberating a public school child which reveals personally 
identifiable information (TGC 551.0821)

I. Investigation; exclusion of witness from a hearing during examination of 
another witness (TGC 551.084)

J. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TGC 551.086)

5. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed three minutes per meeting.
 

6. INFORMATION ITEMS
6.A. Efficient Operations: 2023 Taxable Value Audit Findings
6.B. Efficient Operations: 2025-2026 Employee Handbook
6.C. Efficient Operations: 2025-2026 Budget Presentation
7. CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational 
or self-explanatory presented as a single motion to be acted on at one time.
 

7.A. Consideration/Approval of the Minutes of the July 14, 2025, Board 
Workshop Meeting

7.B. Consideration/Approval of the Minutes of the June 16, 2025, Regular 
Meeting

7.C. Consideration/Approval of Budget Amendment #5
7.D. Consideration/Approval of Monthly Financial Statements and 

Quarterly Investment Report
7.E.Consideration/Approval of Education Service Center Region 11 Benefits 

Cooperative Interlocal Agreement Resolution and Agreement
7.F.Consideration/Approval of Purchases Over $75,000
7.G. Consideration/Approval of Unsolicited Donations to Lake Dallas ISD
7.H. Consideration/Approval of 2025-2026 Employee Handbook
7.I. Consideration/Approval of 2025-2026 T-PESS Appraisers and Calendar
7.J. Consideration/Approval of 2025-2026 T-TESS Appraisers and Calendar
7.K. Consideration/Approval of Audit Engagement Letter
7.L.Consideration/Approval of Interlocal Cooperation Agreement for Property 

Tax Assessment and Collection between Denton County and Lake Dallas 
ISD



7.M. Consideration/Approval of the Resolution for Extracurricular Status 
of 4-H Organization between Denton County Texas 4-H Organization and 
Lake Dallas ISD

7.N. Consideration/Approval of Interlocal Cooperation Agreement for 
Shared Governance Communications & Dispatch Services System between 
Denton County and Lake Dallas ISD

7.O. Consideration/Approval of Interlocal Cooperation Agreement 
Between Denton County and the Lake Dallas Independent School District 
Police Department for the Use of the Denton County Radio 
Communications System

7.P.Consideration/Approval of Board Resolution Extending Depository 
Contract 

7.Q. Consideration/Approval of DEC(Local)
8. ACTION ITEMS
8.A. Efficient Operations: Consideration/Approval of TASB Delegate and 

Alternate for TASB Delegate Assembly
8.B. Efficient Operations: Consideration/Approval of 2025-2026 Employee 

Compensation Plan and Pay Increases
8.C. Efficient Operations: Consideration/Approval of 2025-2026 Student Code 

of Conduct
8.D. Efficient Operations: Consideration/Approval of 2025-2026 Student Fees
8.E.Efficient Operations: Consideration/Approval of Policy FD(Local)
8.F.Efficient Operations: Consideration/Approval of Policy FNCE(Local)
8.G. Student Success: Consideration/Approval of Policy EFB(Local) and 

Resolution Establishing a Local School Library Advisory Council
9. Calendar, Announcements & Information
9.A. Upcoming Meetings & Events
10. Executive Session (if needed)
11. Adjournment

 



 

___________________________________________________________________________________________________ 

 

Lake Dallas ISD 
Board of Trustees 
Meeting 
July 21, 2025 
 
 

Summary of Work - Taxable Value Audits 
 
Our firm has been performing Taxable Value Audits as prescribed under Texas 
Administrative Code 9.103 under the direction of the Comptroller’s Property Tax 
Division for Lake Dallas ISD since October 2018. In that time, we performed, 
processed, submitted and represented the district as the agent on file for audits filed 
with the Comptroller and Texas Education Agency for ten (10) audits resulting in 
more than $2.3 million in additional funding for the district.  
 
With more than 25 years of experience working with over 450 Texas public school 
districts, we understand the importance of ensuring each district receives all available 
funding to meet the needs of its students and community. 
 
What is a Taxable Value Audit? 
A Taxable Value Audit is a formal process under state law that gives districts the 
opportunity to correct overestimated property values reported to the state. It helps 
ensure the state is using the most current values from the local appraisal roll noting 
that the lower the district’s overall taxable value, the more funding they will receive. 
The audit provides assurance that the district receives all applicable funding owed.  
 
The audit is performed on the values hosted by the state Comptroller’s office as a 
result of the annual Property Value Study. Due to the timing of the study, there is 
almost a year’s timeframe between the original submission of values by the appraisal 
district to the release of the final values. During this time, property protests and 
lawsuits are filed, legislative changes are enacted, exemptions are updated, and 
various other changes are made to the roll. The audit allows the district to ensure that 
the values are up to date and the most accurate as they determine the amount of 
funding a school district receives.  
 
The table below represents a full summary of our work, organized by audit year, the 
total reduction in taxable value (T2 value) and respective additional aid the district 
has or will receive as a result of our work. Under the table is a brief description of 
our current work and the impact specific to your district regarding current and 
upcoming audits. 
 
 



 

 
 
 

TVA - All Work Performed for Lake Dallas ISD 

Year ISD # 
Reduction in 

T2 
Additional 

Aid Status 

2015 Lake Dallas ISD 061-912 $6,001,162 $89,413 Completed 

2016 Lake Dallas ISD 061-912 $12,900,298 $174,075 Completed 

2017 Lake Dallas ISD 061-912 $4,061,672 $56,636 Completed 

2018 Lake Dallas ISD 061-912 $0 $0 *No Impact 

2019 Lake Dallas ISD 061-912 $0 $0 FTG (No Impact) 

2020 Lake Dallas ISD 061-912 $0 $0 FTG (No Impact) 

2021 Lake Dallas ISD 061-912 $40,399,564 $441,313 FTG (No Impact) 

2022 Lake Dallas ISD 061-912 $66,321,685 $702,954 Completed 

2022.2 Lake Dallas ISD 061-912 $10,242,141 $97,436 
In Process - Values are 

Estimate 

2023 Lake Dallas ISD 061-912 $66,531,085 $744,204 at TEA 

2023.2 Lake Dallas ISD 061-912     Spring 2026 

2024 Lake Dallas ISD 061-912     August 2025 

*2018 due to HB3 - no district benefited from a TVA submission, including Formula Transition Grant (FTG) for LDISD 

    Total $2,306,031 
 

 
Current audit statuses:  
 
2022.2 – Under Comptroller rule, a district can submit up to three audits for the same 
year. For 2022, since the submission of the first audit, the district has recognized a 
reduction in values, creating an opportunity for the submission of a second audit for 
2022 which reflects an estimated additional funding in the amount of $97,436. This 
will be submitted to the state in the next 8 weeks.  
 
2023 – The 2023 audit, submitted to the Comptroller’s Property Tax Division 
December 2024 received a final finding, which was subsequently forwarded to the 
Texas Education Agency where it currently awaits final funding. We anticipate this to 
occur before the start of the new school year.   
 
2024 – The Comptroller of Public Accounts Property Tax Division will issue the 2024 
final findings in August.  Our team will begin the audit process once those findings are 
released. The district will be provided with a preliminary estimate of results.  
 
 
 
 
 
 



 

 
In addition to the state aid amounts listed, Lake Dallas ISD has received $28,983 in 
Existing Debt Allotment (EDA) funding over the years as an indirect benefit of 
successful Taxable Value Audits. While this funding is not included in the table above 
and varies annually, it is an added outcome linked to corrected property values 
submitted through the audit process. 
 
We are grateful to Dr. Brown, Wes, Anne, the leadership team and the Board of 
Trustees for your continued partnership. It is our privilege to serve your schools, and 
we remain committed to ensuring transparency, accuracy, and maximum financial 
benefit in all future audit work. 
 
Thank you for trusting our team with this important and valuable service. 

 

Sincerely, 

 
 

 
 
 
Dr. Missy Pope, EdD, MBA, CFE, CCA, CICA  
Pope Audit Group LLC 
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6.B.
Efficient Operations:
2025-2026 Employee Handbook 

Mollie Avelino, Executive Director of Human Resources

LDISD Board of Trustees Meeting

July 21, 2025



TASB Model Handbook

• LDISD uses the TASB Model Handbook as the 
template for the annual Employee Handbook.

• Even though it was a legislative year, there are few 
changes.

• The 2025-2026 Employee Handbook includes 
editorial changes to ensure text accurately reflects 
policy or legal provisions.

• The handbook is a working document.



Summary of Changes
● Added new topic describing process for initiation and requests 

for reasonable accommodation because of a disability under 
"ADA Accommodations" section. 

● Added requirement to annually review the TEA clearinghouse 
and update the professional development plan in Local 
considerations under "Staff Development" section. 

● Under "Mental Health" section, added new topic addressing the 
requirements for mental health training in 19 TAC § 153.1015 
which became effective December 2, 2024.   

● Deleted “and nicotine products” from first paragraph since 
statute doesn’t prohibit nicotine products in the "Tobacco and 
Nicotine Products and E-Cigarette Use" section.
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6.C.
Efficient Operations
2025-2026 Budget Presentation

Anne Haehn, CFO 
LDISD Board of Trustees Meeting
July 21, 2025



Budget Calendar

May 19,
Budget Update

June 2, 
Budget Workshop

June 16,
Budget Update

July 21, 
Budget Update
General Fund

July 25, 
Certified

Tax Values

August 11, 
Federal 

Programs
Final Budget 

Update
Debt Service 

Fund
Food Service 

Fund

August 25, 
Public Hearing 
Adopt Budget 

Adopt Tax Rate



State Funding Follows the Student

Foundation School Program (FSP) establishes how much 
state funding school districts are entitled to receive.
• District Characteristics
• Student characteristics
• Number of students in attendance (ADA)
• Number of students in enrollment
• Number of full-time equivalent students (FTE)



Texas School Finance Key Points

Revenue per student is determined by state funding formulas
• Basic allotment:

• $6,215 per student
• An increase of $55 per student

TEA calculates the state maximum compressed tax rate 
(MCR) –
Higher property values do not mean more overall General 
Fund revenue



General Fund – Fund Balance

• Cash management 

• Ongoing support for 
educational programs

• One-time expenditures

• Fund Balance 8-31-24 
$14.3 M

• TEA baseline - 25% of 
annual expenditures
$10.4 M
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GENERAL FUND REVENUE
Local Revenue
• Property Taxes
• Interest Revenue
• Athletic Revenue
State Revenue
• Available School 

Fund
• Foundation
• TRS on Behalf
Federal Revenue

• SHARS
• Federal Impact Aid
• Indirect Costs

Adopted 
2024-25
Budget

Proposed 
2025-26
Budget

Increase 
(Decrease)

% Increase 
(Decrease)

Local $24,417,600 24,243,600 (174,000) -0.7%

State 16,907,246 19,746,851 2,839,605 16.8%

Federal 641,018 560,000 (81,018) -12.6%

Total $41,965,865 44,550,451 2,584,587 6.2%



CHILD NUTRITION
Community Eligibility Provision

• All elementary schools were approved to operate under CEP for 
the 25-26 school year

• Serve breakfast and lunch at no cost to all elementary students
• Secondary Prices remain the same

• Breakfast $2.00
• Lunch $3.35



Tax Rate
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Minutes of Board Workshop Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 
 

A Board Workshop Meeting of the Board of Trustees of Lake Dallas Independent School District was 
held Monday, July 14, 2025, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 

PRESENT: President Lance Stacy, Vice President Ginger Collier, Secretary Mark Tucker, Trustees Scott Baird, 
Bruce Smith, Aaron Appleby, Greg Bartley and Superintendent Dr. Kristin N. Brown 

 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 
 

2.   Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to speak. 

 

No one signed up to speak to the Board 
 

3.   Information Items 
 A. Efficient Operations: Facilities Update 
  John Modica, Chief Operations Officer, presented facility updates.  

• Discussed 3 different vendors who supplied quotes for upgrading stadium lights 

• Presented rubrics for scoring each vendor 

• Vendor recommended to complete the upgrade will be presented at the next Regular Board 
Meeting 

• Discussed current and future facility projects or upgrades and how the district would be 
funding each project: Grants, Bonds, or Fund Balance. 

 

 B. Efficient Operations: Policy and Administrative Regulations Update 
  John Modica, Chief Operations Officer, presented updates to Policy and Administrative Regulations 

• DEC(Local)- Compensation and Benefits: Leaves and Absences 

• FMH(Exhibit)- Student Activities- Commencement 
 

 C. Efficient Operations: School Finance and Legislative Update 
  Dr. Kristin N. Brown, Superintendent, gave an update on the currently passed legislation. 

• SB 11- Prayer Time 

• SB 12- Parents Rights- DEI Ban 

• SB 13- Library Materials 

• SB 401- Homeschool UIL Participation 

• SB 413- Board Meeting Requirements 

• SB 571- Educator Misconduct $ Child Abuse Reporting 

• SB 1173- Procurement Threshold 

• SB 1453- which primarily focuses on clarifying and revising provisions related to property tax 
assessments and debt service for taxing units, including school districts. 

• HB 6- Student Discipline Changes 
 
Anne Haehn, CFO, gave an update on the current considerations and factors relating to possible 
increase in employee compensation for the 2025-2026 school year. 
 

4.  Executive Session 
  The open session of the meeting will adjourn. The Board of Trustees will reconvene in executive 

session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of the 



  

Texas Government Code). The Board of Trustees will reconvene in open session to take any final 
action, decision, or vote on a matter deliberated in executive session.  
 
The Board did not move to Executive Session.  

 
12.  Adjournment 
  The meeting was adjourned at 8:00 pm 

  

 

________________________________                                               
Lance Stacy, Board President                                  

 

 

__________________________________ 

Mark Tucker, Secretary                                                   



  

Minutes of Regular Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 
 

A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, June 16, 2025, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 

PRESENT: President Lance Stacy, Vice President Ginger Collier, Secretary Mark Tucker, Trustees Scott Baird, 
Bruce Smith, Aaron Appleby, Greg Bartley and Superintendent Dr. Kristin N. Brown 

 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 
 

2.   Moment of Silence and Pledges of Allegiance 
  The pledges of allegiance were led by Karla Landrum, Executive Director of HR 
3.   Introductions 
  Karla Landrum, Executive Director of Human Resources, introduced new Falcon District and Campus 

Leaders. 
 

• Lauren Modica- Assistant Principal- Corinth Elementary 
 

4.  Executive Session 
  The open session of the meeting adjourned at 5:33pm. The Board of Trustees moved to executive 

session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of the 
Texas Government Code). 
 

The Board of Trustees reconvened to open session at 6:20pm. 
 

5.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to speak. 

 

No one signed up to speak to the Board 
 

6.   INFORMATION ITEMS 
 A. Efficient Operations: Legislative Update 
  Dr. Kristin N. Brown, Superintendent, presented a legislative update with a focus on HB2. 

 
 B. Efficient Operations: 2025-2026 Budget 
  Anne Haehn, CFO, presented a 2025-2026 Budget Update. A function-level non-payroll budget was 

presented that included transportation, administration, plant maintenance and operations, security, 
technology, DCAD, curriculum, human resources, special education, and other centrally funded 
instructional expenditures. 
 

 C. Student Success: 2024-2025 Preliminary STAAR Scores 
  Dr. Kelly O’Sullivan, Deputy Superintendent, gave a presentation of the 2024-2025 Preliminary STAAR 

scores highlighting student achievement results across all tested subjects and grade levels. 
 

7.  CONSENT AGENDA ITEMS 
  It was MOVED by Bruce Smith and SECONDED by Mark Tucker to approve the Consent Agenda as 

presented.  
 

 A. Consideration/Approval of the Minutes of the May 19, 2025, Regular Meeting 



  

 B. Consideration/Approval of the Minutes of the June 2, 2025, Board Workshop Meeting 
 C. Consideration/Approval of Monthly Financial Statements 
 D. Consideration/Approval of Budget Amendment #4 
 E. Consideration/Approval of Renewal of Membership in Walsh Gallegos' Retainer Program 
 F. Consideration/Approval of Leon/Alcala, PLLC General Legal Services Agreement 
 G. Consideration/Approval of Escamilla & Poneck, LLP Letter of Agreement for Legislative Consulting 
 H. Consideration/Approval of Out of District MOU Between Lake Dallas ISD and Denton ISD for the 

2025-2026 School Year 
 I. Consideration/Approval of CTE Innovative Courses 
 J.  Consideration/Approval of Unsolicited Donations to Lake Dallas ISD 
 K. Consideration/Approval of the Partnership Agreement Between Communities in Schools of North 

Texas, Inc. and Lake Dallas Independent School District 
 L. Consideration/Approval of Board Policy CDC(Local) - OTHER REVENUES GIFTS AND SOLICITATIONS 
 M. Consideration/Approval of Board Policy DEAB(Local) - COMPENSATION PLAN WAGE AND HOUR 

LAWS 
 N. Consideration/Approval of Revised Early Release Days for 25-26 Academic Calendar 
   

MOTION PASSED 7-0  
 

8.  ACTION ITEMS 
  A. Efficient Operations: Consideration/Approval of TASB Policy Update 125 
  Dr. Kristin N. Brown, Superintendent, presented TASB Policy Update 125. 

 
(Legal) policies: Although (Legal) policies are not adopted by the board, TASB recommends that the 
board review them. 
 
(Local) policies: TASB requires Board action on the (Local) policies 
 

It was MOVED by Ginger Collier and SECONDED by Aaron Appleby to approve and adopt local policies 
in Update 125 as presented. 
 
MOTION PASSED 7-0 
 

 B. Efficient Operations: Consideration/Approval of TASB Director Candidate for Region 11 
  Dr. Kristin N. Brown, Superintendent, presented the TASB Overview-2025 Nomination Information, 

which listed candidates for positions on the TASB Board. These individuals were nominated by their 
local boards for TASB Board positions which are vacant or have expiring terms. 
 

Julie Cole, Region 11, Position A (District- Hurst-Euless-Bedford ISD) was presented as our Region 11 
candidate. 
 

It was MOVED by Scott Baird and SECONDED by Ginger Collier to approve the Region 11, TASB 
Director Candidate as presented. 
 

MOTION PASSED 7-0 
 

 C. Efficient Operations: Consideration/Approval of 2025-2026 Professional New Hires 
  Dr. Kristin N. Brown, Superintendent, presented the recommendation for the 2025-2026 Professional 

New Hires. 
 

• Charles Drake Lawson was recommended for hire as an assistant principal at Lake Dallas High 
School to replace Russell Lopez. 

 

It was MOVED by Aaron Appleby and SECONDED by Greg Bartley to Approve the professional new 
hires as presented. 
 
MOTION PASSED 7-0 



  

 
9.  Calendar, Announcements & Information 
 A. Upcoming Meetings & Events 
  Dr. Kristin N. Brown, Superintendent, shared events occurring between board meetings. 

 
10.  Executive Session 
  The open session of the meeting adjourned at 7:17pm. The Board of Trustees moved to executive 

session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of the 
Texas Government Code). 
 

A. Personnel Matters-(Texas Gov't Code § 551.074)             
• to deliberate the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee. 
• Superintendent's Formative Evaluation. 
• Superintendent Contract 

B. Legal Matters-(Texas Gov't Code § 551.071). 
• Private Consultation with the Board's Attorney. 

 
 

The Board of Trustees reconvened to open session at 7:30pm. 
 

11.  ACTION ITEMS 
 A. Efficient Operations: Consider and Take Action on Superintendent Contract and Compensation 
  Lance Stacy, Board President, presented a motion to Consider and Take Action on Superintendent 

Contract and Compensation as discussed in Executive Session. 
 
It was MOVED by Aaron Appleby and SECONDED by Greg Bartley to suspend the implementation of 
Section 5.1(a) of the Superintendent's contract until the Board can accurately assess the increases to 
teacher compensation resulting from HB 2 and that the subject of the Superintendent's 
compensation be revisited no later than September 22, 2025. 
 
MOTION PASSED 7-0 
 

12.  Adjournment 
  The meeting was adjourned at 7:31pm 

  
 

________________________________                                               
Lance Stacy, Board President                                  
 

 
__________________________________ 

Mark Tucker, Secretary                                                   



LAKE DALLAS ISD BUDGET AMENDMENT REQUEST Number:  ______________
Org.:  ______________

FUND FUNC OBJECT SUB ORG YR PROG LOC DESCRIPTION CURRENT INCREASE/ PROPOSED
OBJ CODE BUDGET (DECREASE) BUDGET

EXPENDITURES

199 34 6631 00 800 0 99 801 Vehicles 0 149,215.00     149,215.00     

TOTAL EXPENDITURES 0 149,215.00     149,215.00     

NET CHANGE TO FUND BALANCE   (149,215.00)

+INCREASE/(DECREASE)

EXPLANATION: Amend budget to reflect purchase of bus that was budgeted in the 23-24 fiscal year, but not received until the 24-25 fiscal year. 

DATE

DATE

DATE

White copy to be filed in Board Book
Yellow copy to be filed in Administration Office DATE
Pink copy to be retrained by Supervisor

DATE

DATEBOARD PRESIDENT

(ADMINISTRATIVE OFFICE USE ONLY)

CFO 

(USE WHOLE DOLLAR AMOUNTS ONLY.)

SUPERINTENDENT

BOARD SECRETARY

Processed by ________

Date:          ________
ORIGINATOR

SUPERVISOR/PRINCIPAL



LAKE DALLAS ISD BUDGET AMENDMENT REQUEST Number:  ______________
Org.:  ______________

FUND FUNC OBJECT SUB ORG YR PROG LOC DESCRIPTION CURRENT INCREASE/ PROPOSED
OBJ CODE BUDGET (DECREASE) BUDGET

EXPENDITURES

199 71 6512 00 999 0 99 000 Capital Lease Principles 0 760,430.00     760,430.00     

TOTAL EXPENDITURES 0 760,430.00     760,430.00     

NET CHANGE TO FUND BALANCE      (760,430.00)

+INCREASE/(DECREASE)

EXPLANATION: Purchase of Apple computers for the district

DATE

DATE

DATE

White copy to be filed in Board Book
Yellow copy to be filed in Administration Office DATE
Pink copy to be retrained by Supervisor

DATE

DATEBOARD PRESIDENT

(ADMINISTRATIVE OFFICE USE ONLY)

CFO 

(USE WHOLE DOLLAR AMOUNTS ONLY.)

SUPERINTENDENT

BOARD SECRETARY

Processed by ________

Date:          ________
ORIGINATOR

SUPERVISOR/PRINCIPAL



LAKE DALLAS ISD
COMPARISON OF REVENUE AND EXPENDITURES
GENERAL FUND
MAY 2025

Prior Current Current
Month YTD Month YTD Budget Balance  %

REVENUE

Local Revenue 23,272,262 23,348,113 24,472,850 1,124,737 95.4%
State Revenue 10,335,029 11,095,579 16,907,246 5,811,667 65.6%
Federal Revenue 356,667 356,743 641,019 284,276 55.7%

Total Revenue 33,963,957 34,800,434 42,021,115 7,220,681 82.8%

EXPENDITURES

Instruction 15,369,240 17,349,956 23,475,724 6,125,768 73.9%
Inst. Res./Media Services 306,269 344,042 468,696 124,654 73.4%
Curriculum Dev. & Inst. Staff Devel 557,455 688,585 781,431 92,846 88.1%
Inst. Leadership 404,672 454,294 677,367 223,073 67.1%
School Leadership 1,470,114 1,670,204 2,269,025 598,821 73.6%
Guidance/Counseling/Evaluation 976,169 1,129,101 1,344,332 215,231 84.0%
Health Services 241,254 281,840 366,863 85,023 76.8%
Pupil Transportation 1,177,032 1,382,392 1,743,191 360,799 79.3%
Cocurr./Extracurr. Activities 835,076 947,936 1,256,280 308,344 75.5%
Gen Administration 1,172,440 1,316,387 1,781,338 464,951 73.9%
Plant Maintenance & Operations 4,025,184 4,476,597 5,814,573 1,337,976 77.0%
School Monitoring Services 648,793 708,342 977,325 268,983 72.5%
Data Processing Services 886,515 995,829 1,268,960 273,131 78.5%
Community Services 4,921 4,921 4,922 1 100.0%
Facilities Acq. & Construction 17,600 17,600 18,600 1,000 94.6%
Payments to Fiscal Agents 12,000 12,000 12,000 0 100.0%
Payments to JJAEP Program 0 0 2,000 2,000 0.0%
Other Intergovernmental Charges 202,123 202,123 320,200 118,077 63.1%

Total Expenditures 28,306,855 31,982,147 42,582,827 10,600,680 75.1%

Grand Revenue Totals 33,963,957 34,800,434 42,021,115
Grand Expenditure Totals 28,306,855 31,982,147 42,582,827
Grand Totals 5,657,103 2,818,287 (561,712)



LAKE DALLAS ISD   
COMPARISON OF REVENUE AND EXPENDITURES
FOOD SERVICE FUND
MAY 2025

Prior Current Current
Month YTD Month YTD Budget Balance  %

REVENUE
 

Local Revenue 549,806 671,486 610,067 (61,419) 110.1%
State Revenue 37,064 40,196 43,128 2,933 93.2%
Federal Revenue 1,060,030 1,179,655 1,814,446 634,791 65.0%
                    
Total Revenue 1,646,899 1,891,337 2,467,641 576,304 76.6%

  

EXPENDITURES

Food Service 2,054,589 2,224,808 2,947,833 723,025 75.5%

Total Expenditures 2,054,589 2,224,808 2,947,833 723,025 75.5%

Grand Revenue Totals 1,646,899 1,891,337 2,467,641
Grand Expenditure Totals 2,054,589 2,224,808 2,947,833
Grand Totals (407,690) (333,471) (480,192)

 

 
 

 



LAKE DALLAS ISD
COMPARISON OF REVENUE AND EXPENDITURES
DEBT SERVICE FUND
MAY 2025

Prior Current Current
Month YTD Month YTD Budget Balance  %

REVENUE

Local Revenue 15,224,837 15,254,847 16,040,494 785,647 95.1%
State Revenue 1,785,996 1,785,996 1,672,918 (113,078) 106.8%

Total Revenue 17,010,833 17,040,843 17,713,412 672,569 96.2%

EXPENDITURES

Debt Services 2,325 6,550 17,696,556 17,690,006 0.0%

Total Expenditures 2,325 6,550 17,696,556 17,690,006 0.0%

Grand Revenue Totals 17,010,833 17,040,843 17,713,412
Grand Expenditure Totals 2,325 6,550 17,696,556
Grand Totals 17,008,508 17,034,293 16,856



LAKE DALLAS ISD
BALANCE SHEET
GENERAL FUND, FOOD SERVICE AND DEBT SERVICE 
AS OF MAY 31, 2025

General Fund
Cash & Investments 42,399,821
Receivables 2,618,122
Deferred Expenses 2,050
Total Assets 45,019,993

Current Payables (27,411,747)
Accrued Expenses (76,459)
Deferred Revenue (420,988)
Total Liabilities (27,909,194)

Reserve for Encumbrances 1,566,494
Undesig. Fund Balance (17,110,799)
Reserve for Encumbrances (1,566,494)
Total Equity (17,110,799)

Food Service
Cash & Investments 1,801,310
Receivables 119,626
Total Assets 1,920,936

Current Payables (837,137)
Accrued Expenses (28,253)
Deferred Revenue (99,311)
Total Liabilities (964,701)

Reserve for Food Encumbrances (290,551)
Undesig. Fund Balance 365,689
Reserve for Encumbrances (1,031,373)
Total Equity (956,235)

Debt Services
Cash & Investments 18,699,962
Receivables 1,340,704
Total Assets 20,040,666

Current Payables (139,943)
Deferred Revenue (210,959)
Total Liabilities (350,902)

Reserve for Long Term Debt (2,638,116)
Undesig. Fund Balance (17,051,647)
Total Equity (19,689,763)



QUARTERLY INVESTMENT REPORT
QUARTER ENDED MAY 31, 2025

INVESTMENTS GENERAL FUND INTEREST AND SINKING ACTIVITY CONSTRUCTION 2008        CONSTRUCTION 2019        CONSTRUCTION 2019A        CONSTRUCTION 2023
INVESTMENT FEB28 MAY31 FEB28 MAY31 FEB28 MAY31 FEB28 MAY31 FEB28 MAY31 FEB28 MAY31 FEB28 MAY31

TEXPOOL Book Value 325 329 11,015 11,136 388,605 392,858 9,655 9,764 0 0 0 0 0 0
Market Value 325 329 11,017 11,136 388,669 392,849 9,657 9,764 0 0 0 0 0 0
Change 0 0 2 0 64 -8 2 0 0 0 0 0 0 0

LONESTAR-GOVERNMENT Book Value 22,990,357 15,196,009 34 35 4,771 4,823 0 0 0 0 0 0 0 0
Market Value 22,993,207 15,196,231 34 35 4,771 4,823 0 0 0 0 0 0 0 0
Change 2,850 222 0 0 1 0 0 0 0 0 0 0 0 0

LOGIC Book Value 142,704 144,309 3,036 3,070 1,159 1,172 0 0 0 0 0 0 0 0
Market Value 142,723 144,289 3,036 3,069 1,159 1,172 0 0 0 0 0 0 0 0
Change 19 -20 0 0 0 0 0 0 0 0 0 0 0 0

LONESTAR-CORPORATE Book Value 1,774,259 1,794,307 9,133 9,236 723,757 731,935 0 0 0 0 0 0 0 0
Market Value 1,774,389 1,793,960 9,134 9,236 723,847 731,946 0 0 0 0 0 0 0 0
Change 131 -347 1 0 90 11 0 0 0 0 0 0 0 0

WELLS FARGO-TMR Book Value 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Market Value 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Change 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TEXAS RANGE Book Value 1,140,388 648,117 13,151,793 13,497,954 0 0 1,554,671 1,572,141 579,040 585,394 191,865 194,021 30,405,092 24,559,286

Market Value 1,140,388 648,117 13,151,793 13,497,954 0 0 1,554,671 1,572,141 579,040 585,394 191,865 194,021 30,405,092 24,559,286

Change 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL Book Value 26,048,033 17,783,071 13,175,011 13,521,430 1,118,292 1,130,788 1,564,327 1,581,905 579,040 585,394 191,865 194,021 30,405,092 24,559,286

Market Value 26,051,033 17,782,926 13,175,015 13,521,430 1,118,446 1,130,790 1,564,328 1,581,905 579,040 585,394 191,865 194,021 30,405,092 24,559,286

Change 3,000 -145 3 -1 154 3 2 0 0 0 0 0 0 0

TOTAL % OF MONTHLY WEIGHTED WEIGHTED
POOLED BOOK TOTAL AVERAGE AVERAGE AVERAGE TOTAL TOTAL TOTAL

INVESTMENTS VALUE INVESTMENT YIELD MATURITY MATURITY POOLED FEB28 MAY31
MAY31 FEB28 MAY31 INVESTMENTS

TEXPOOL 414,087 0.70% 4.31 40 42 BOOK VALUE 73,081,659 59,355,895
LONESTAR-GOVT 15,200,866 25.61% 4.30 29 30 MRKT VALUE 73,084,818 59,355,751
LOGIC 148,551 0.25% 4.42 44 45 CHANGE 3,159 -144
LONESTAR-CORP 2,535,479 4.27% 4.44 61 48
WELLS FARGO TMR 0 0.00% - - -
TEXAS RANGE 41,056,912 69.17% 4.42 43 47

TOTAL 59,355,895 100.00%

 LAKE DALLAS ISD



LAKE DALLAS ISD
QUARTERLY INVESTMENT REPORT

QUARTER ENDED MAY 31, 2025

FUND INVESTMENT PURCHASE INVESTED STATED MATURITY MARKET MATURITY MATURITY
INSTRUMENT DATE AMOUNT YIELD DATE VALUE VALUE INTEREST

TOTAL INVESTMENTS
BY FUND

GENERAL FUND 17,783,071
INTEREST AND SINKING 13,521,430   
ACTIVITY 1,130,788
CONSTRUCTION 26,920,606

TOTAL INVESTMENTS 59,355,895

The Lake Dallas Independent School district complies to the objectives and policies adopted by the Lake Dallas School Board.  The objectives and priorities of the investment policy of Lake Dallas Independent School District are as 
listed:  To comply with the laws of the State of Texas as defined in Government Code 10 (Chapter 2256), known as the "Public Funds Investment Act".  To provide for the safety of principal of all Lake Dallas ISD funds.  To provide 
sufficient funds to meet the cash needs of the continuing operations of Lake Dallas ISD.  To earn the highest possible rates of return on investments consistent with foregoing objectives and guidelines.  To allow for diversification in 
the types, issues and maturities of investments so as to avoid incurring unreasonable and avoidable risks.  To maintain the highest professional and ethical standards as custodians of the public trust.

_____________________________________________________
Anne Haehn,CFO, District Investment Officer

SUMMARY OF FIXED TERM INVESTMENTS

Date
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EDUCATION SERVICE CENTER REGION 11 BENEFITS COOPERATIVE 
INTERLOCAL AGREEMENT RESOLUTION AND AGREEMENT 

WHEREAS,  , of  , Texas, 
(“Participant”) pursuant to the authority granted under Chapter 791 Government Code, as 
amended, desires to join together with other school districts, charter schools, or governmental 
entities to participate in employee benefits offered by the Education Service Center Region 11 
Employee Benefits Cooperative (the “ESC Region 11 BC”), holding the opinion that 
participation in these programs will be beneficial to the school district, charter school, or 
governmental entities and its employees; 

WHEREAS, the ESC Region 11 BC is managed by a committee called the Board of Record that 
consists of the superintendents or chief executive officers or their designees from each of the 
Participants in the Coop; 

NOW, THEREFORE BE IT RESOLVED that Board of Trustees of Participant requests the 
ESC Region 11 BC to include  as a 
participant. Participant acknowledges and agrees to the following: 

1. The purposes of the ESC Region 11 BC are governmental functions or services that each
party to this agreement is authorized to perform individually;

2. Any obligation to pay any fees will come from current revenues available to the
Participant;

3. Such fees fairly compensate the parties performing the functions and services under the
agreement;

4. This agreement incorporates the Operational Procedures developed by the Board of
Record as it currently exists or may be hereafter amended by action of the Board of
Record;

5. Participant delegates to the Board of Record authority to modify the Operational
Procedures as the Board of Record deems in the best interests of the ESC Region 11 BC;

6. Participant delegates to the Board of Record all purchasing functions related to the
purposes of this interlocal agreement to the maximum extent permitted by law;

7. Participant shall comply with the Operational Procedures as established, modified, and/or
approved by the Board of Record;

8. The ESC Region 11 BC shall comply with the purchasing requirements for the purchase
of personal property and services as required by Chapter 44 of the Education Code and
Chapter 791 of the Local Government Code;

9. The term of this agreement shall be one year, from September 1, 2025, to August 31,
2026; and

10. Participant or the ESC Region 11 BC may terminate Participant’s participation in the
ESC Region 11 BC for any reason by giving written notice to the ESC Region 11 BC
Board of Record sixty (60) calendar days before the anniversary date of this agreement.

BE IT FURTHER RESOLVED that the Board of Trustees of Participant authorizes its 
superintendent to execute any and all documents and take whatever action necessary to carry out 
the desires of the Board of Trustees as stated herein. 
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I certify that the foregoing is a true and correct copy of the resolution and agreement adopted by 
the Board of Trustees of  and that the same is reflected in the 
minutes of the Board meeting held   . 

 
In witness thereof, we hereunto affix our signatures this  day of 
 , 20  . 

 
BY:       

Signature of School Board or Charter  Typed Name of School Board or Charter 
School Board President  School Board President 

 
 

Signature of School Board or Charter Typed Name of School Board or Charter 
School Board Secretary School Board Secretary 

 
 

Signature of District or Charter Typed Name of District or Charter 
School Superintendent/Chief Financial School Board Superintendent/Chief 
Officer Financial Officer 

 

 
Name of Agency:   

 
Address:   

 
 
 

Name of Contact Person: 
 

Phone Number: 
 

 
 

 Kevin Noack  
Signature of ESC Region 11 BC Board Typed Name of ESC Region 11 BC Board 
President President 

 
 Ravonne Allmon-Smith  

Signature of ESC Region 11 BC Board Typed Name of ESC Region 11 BC Board 
Secretary Secretary 

Clyde W. Steelman, Jr. Ed.D 
Signature of ESC Region 11 Executive Typed Name of ESC Region 11 
Director Executive Director 

 
Date Approved by ESC Region 11 BC 



ESC Region 11 BC 
2025-26 Highlights

Strength in numbers

• BASIC LIFE

• DENTAL

• VISION

• TELEHEALTH

• ACCIDENT

• CANCER

• DISABILITY

• TERM LIFE

• FLEXIBLE SPENDING

• EMERGENCY TRANSPORT

• CRITICAL ILLNESS

• HEALTH SAVINGS ACCOUNT

• HOSPITAL INDEMNITY PLAN

• IDENTITY THEFT

• INDIVIDUAL LIFE



Why Join the ESC Region 11 BC?
The ESC Region 11 BC was formed in 2007. 
Higginbotham Public Sector serves as the 
administrator of the ESC Region 11 BC and 
strives to provide governmental agencies:

• Competitive premiums
• Broad selection of quality products
• Superior service

Obtaining membership is as easy as signing 
an interlocal agreement.

Additional services available to the ESC 
Region 11 BC.

• Online enrollment & benefits
administration system

• Custom benefits website
• Smartphone app
• Flex, COBRA, HSA, and HRA
• Common remitter billing and reconciliation

Richard Peace
Managing Director
(214) 557-0339 | RPeace@higginbotham.com

Amber Battle
Account Executive
(469) 990-4616 | ABattle@higginbotham.com

Haven Zajic
Account Manager
(469) 883-4161 | HZajic@higginbotham.com

Consulting Team
Higginbotham Public Sector delivers exceptional 
service with our experienced and dedicated 
account team.

Sign an interlocal today! John Nash
Account Manager
(972) 922-2082 I JNash@higginbotham.com



VISION — Superior Vision
Rate guarantee through 08/31/2026
— Exams, frames, and contacts every 12 months

Network EE Only EE + 
Spouse

EE +
Child(ren)

EE + 
Family

Plan $8.86 $15.09 $15.97 $23.95

DENTAL — Cigna
Rate guarantee through 08/31/2027

Network EE Only EE + 
Spouse

EE +
Child(ren)

EE + 
Family

PPO $36.27 $75.58 $82.23 $122.42
MAC $27.61 $55.24 $58.00 $88.74

CANCER — CHUBB
Rate guarantee through 08/31/2027

Network EE Only EE + 
Spouse

EE +
Child(ren)

EE + 
Family

HOSPITAL INDEMNITY — Symetra
Rate guarantee through 08/31/2026

Network EE Only EE + 
Spouse

EE +
Child(ren)

EE + 
Family

Low $13.54 $28.11 $19.37 $31.37

Sample Rates
VOLUNTARY LIFE AND AD&D — Unum
Rate guarantee through 08/31/2026

Employee/Spouse 
Rates per $10,000

Dependent Child(ren) 
Rates

Age Rate Unit Rate
15-24 $0.45 $5,000 $0.90
25-29

$0.60
$10,000 $1.80

35-39 $0.70
40-44 $0.80

BASIC LIFE AND 
AD&D — Unum
Rate guarantee 
through 08/31/2025

45-49 $1.20
50-54 $2.00
55-59 $3.30
60-64 $5.10
65-69 $9.50
70-74 $15.50
75+ $20.60

ID THEFT — ID Watchdog
Rate guarantee through 08/31/2026

1B Plan
Employee Only Employee + Family

$7.95 $14.95

MEDICAL TRANSPORT — MASA
Rate guarantee through 08/31/2026

Emergent Plus Plan Platinum Plan
$14.00 $39.00

$0.47
per $10,000

Low $16.60 $35.14 $26.38 $39.84
High $25.64 $45.02 $32.16 $48.88

DHMO $13.28 $21.01 $28.81 $34.21

High $22.87 $46.05 $32.50 $52.12

$0.45
30-34

Family Coverage

Employee Only Employee + Family
$11.95 $22.95

Platinum

CRITICAL ILLNESS — Cigna
Rate guarantee through 08/31/2027

35-39 $14.32
40-44 $18.20

$20,000 option

45-49 $26.44

TELEHEALTH — Recuro
Rate guarantee through 08/31/2026

Telehealth Only $4.50

Telehealth + Behavioral Health $6.00

Employer Paid options

EE + Family $12.00

Voluntary + Behavioral Health
PERMANENT LIFE — 5Star Life
Rate guarantee through 08/31/2026

30 $14.35
40 $21.15

$20,000 Employee Coverage

50 $35.36

DISABILITY — The Hartford
Rate guarantee through 08/31/2029

ACCIDENT — VOYA
Rate guarantee through 08/31/2026

Network EE Only EE + 
Spouse

EE +
Child(ren)

EE + 
Family

Plan $12.20 $19.00 $19.90 $26.70

Age

Monthly % 0/7 14/14 30/30

45% $1.72 $1.46 $1.25
55% $1.87 $1.59 $1.09

65% $2.08 $1.76 $1.50

60/60

$0.99
$0.62
$1.20

Rates per $100



Talk to our experts today!
(800) 583-6908

Services

Benefits 
Administration

Benefits 
Consulting

Online Benefits 
Enrollment

Employee Benefits 
Education

• RFP bid analysis
• Benefits education
• ACA compliance
• Financial literacy

• 24/7 benefits access
• Online security
• HR & payroll integration

• Billing reconciliation
• Section 125
• Retirement
• Enrollment management

• Benefits app
• Call center with live support
• Enrollment meetings
• Employee handbook builder
• Compliance guidelines

and checklist

higgpublicsector.com



         Purchases Over $75,000 
Board Meeting Date: July 21, 2025 

====================================================================================== 
Board Policy CH (Local)  

The Board delegates to the Superintendent the authority to make budgeted purchases for goods or services. 
However, any single, budgeted purchase of goods or services that costs $75,000 or more, regardless of 
whether the goods or services are competitively purchased, shall require Board approval before a transaction 
may take place. 

 
The Administration recommends the following purchases over $75,000: 
 
Vendor Name:  
 

NGU Sports Lighting, LLC  Amount:  $730,000 

Purchase Method  Sole Source  RFQ  RFP x Coop: TIPS#23010402 

Description:  

 
Football with RGB Adder, Baseball & Softball 
White Light Only / Includes 5-year cloud 
service, Installation, Wireless Controls with 
Dynamic Scenes 
 
 

Priority:  Student Success  Faculty/Staff Engagement  Parent/Family/ Community Support x Efficient Operations  

         

 
 



WE ARE PASSIONATE ABOUT TAKING YOUR VENUE 
AND FAN EXPERIENCE TO THE NEXT LEVEL       

                        YOUR SUCCESS IS OUR GOAL

NGU Sports Lighting, LLC
 2401 PGA Blvd., Suite 110

Palm Beach Gardens, FL 33410 
www.ngusportslighting.com

1-855-NGU-LEDS

Offer of Business
​Lake Dallas ISD Football, Baseball & Softball​

​[Document.SeqNumber]​

Prepared For: 
Lake Dallas ISD​
TIPS # 23010402​

Date Issued: 
2025-06-17​

Expiration Date: 
2025-07-30​

http://www.ngusportslighting.com/
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OUR COMMITMENT

NGU Sports Lighting’s vision is to be the leading provider of high-quality LED sports 
lighting solutions as measured by our customer’s feedback. Our partnership with Cooper-
Signify enables us to focus strongly on the best innovation and cutting-edge technology 
solutions available in the marketplace. From our origins at Ephesus, the industry’s first 
LED sports lighting manufacturer in 2012, we have maintained our passion and love for 
the industry. Our focus remains simple: optimizing our customers’ experience before, 
during, and after the implementation of their new sports lighting system. 

During the recent planning phase, we collaborated to identify your needs, and we are 
confident that the proposal we developed effectively accomplishes those goals. Our 
commitment is unwavering – your happiness and ultimate satisfaction are our mission. We 
assign a customer happiness executive to every project, and that individual has the 
authority to take whatever actions are necessary to ensure the project outcome exceeds 
your expectations. 

In addition to our commitment to your satisfaction, our solution also prioritizes energy 
efficiency, sustainability, and long-term reliability. 

NGU Sports Lighting takes pride in our ability to deliver turnkey lighting solutions, from 
initial design and engineering to installation and ongoing support. We recognize that 
creating a brand-new lighting strategy for any venue is a significant task, especially when 
you are busy overseeing other critical matters. 

Your project experience and happiness
with the outcome is our sole priority!



CUSTOMER HAPPINESS TESTIMONIALS ​

High School Venues: Enhancing Safety and Experience

Azle ISD – TX
"NGU has consistently delivered 1st-class service and installation. They are our go-to LED sports lighting 
partner."
 — Matt Adams, Asst. Superintendent of Finance & Operations

Quaker Valley School District – PA
"From the beginning, NGU stood out. They were so good to work with and their product has been 
outstanding."
 — Michael Mastroianni, Director of Athletics

Community School of Naples – FL
"The NGU team was professional, efficient, and committed. The installation was seamless, and all issues 
were quickly resolved."
 — Amber O'Malley, Assistant Athletic Director

Municipal Venues: Investing in Community Infrastructure

City of The Colony – TX
"NGU retrofitted an outdated HID system at Turner Soccer Complex. The flashing/dynamic scene control is 
a hit with our youth players."
 — Jackie Kopsa, Community Services Director

City of Deltona – FL
"From pricing to training, NGU exceeded expectations. Their team provided first-class service throughout."
 — Mark Manning, Parks & Recreation Director

City of Greenville – SC
"NGU Sports Lighting has consistently delivered projects with excellent results with their best-in-class LED 
sports lighting system. Their great service and responsiveness, along with great value and high-quality 
products, make the City of Greenville a repeat client."
 — Brad Cuttino, City of Greenville, SC



CUSTOMER HAPPINESS TESTIMONIALS  
- CONTINUED -​

Collegiate Venues: Trusted by Leading Universities

Florida Atlantic University
"NGU Sports Lighting has consistently delivered projects with excellent results. Excellent products, coupled 
with good value make FAU a repeat client."
 — Patrick Cheung, Director of Engineering & Utilities

University of North Florida
"NGU converted all our sports lighting systems campus-wide, enhancing the fan experience and exceeding 
NCAA lighting standards. Their service remains exceptional."
 — Nick Morrow, Director of Athletics

Charlotte 49ers
"NGU was professional from start to finish. They were truly invested in making sure the final product was 
top of the line."
 — Cass Ferguson, Sr. Associate Athletic Director

Ohio University
"One of our biggest concerns was poor visibility affecting student performance and safety. The new NGU 
lighting system has completely solved that problem. Plus, our university has seen a substantial reduction in 
energy consumption compared to our old system, making this upgrade both a performance booster and a 
cost-saving investment. The feedback from students, coaches and staff has been overwhelmingly positive!"
 — Vince Weatherstein, Director of Energy Management

Stony Brook University
"Our old lighting system was outdated with bulbs going out constantly, making games frustrating for both 
players and spectators. Since installing NGU’s new LED system, the transformation has been incredible! 
The arena is much brighter, and the entire atmosphere feels more professional. This upgrade has taken our 
athletics to the next level!"
 — Adam McLeod, Associate Athletic Director for Facilities, Operations and Capital Planning



SYSTEM BENEFITS​

LOWER OPERATIONAL COSTS

Operational Efficiency - The Ephesus Sports Lighting System is on average 45% more energy 
efficient than other solid-state lighting systems. Making the Ephesus solution the most efficient 
sports system in the marketplace.

HIGHER PERFORMANCE AND RELIABILITY

System Reliability – Designed and manufactured to the highest reliability standards in the 
marketplace. The system uses chip on board innovation; which has a much higher performance 
reliability than the soldered LED chip method used by other manufacturers.​

SUPERIOR OPERATIONAL FLEXIBILITY

Enhanced System Control – The new system provides individual fixture control with full dimming 
capabilities. The system can be controlled wirelessly from any handheld device, PC or LAN 
connected device. It's simple to use and provides the owner with the most user flexible system on 
the market. ​

https://www.youtube.com/watch?v=ODmF76fAfYM


PROFESSIONAL EXPERIENCE

https://www.youtube.com/watch?v=WA8idrF3e1s




COLLEGE EXPERIENCE

https://www.youtube.com/watch?v=kE0j0ogmsTc&list=PLL5zeUKJXPacJekA_qF1EBVn2KotblVYz&index=11
https://www.youtube.com/watch?v=g6R9VctPuq0




PROJECT DETAILS
From start to finish, we take your ideas and turn them into reality....

PROJECT NAME: Lake Dallas ISD Football, Baseball & Softball​

PROJECT OVERVIEW ​

We are pleased to provide you with an Offer of Business for your Football, Baseball & Softball Fields. 
NGU will provide you with light levels that are sufficient with your needs related to design #: LD251285, 
LD251285A2 & LD251285B. 



Lake Dallas ISD Football, Baseball & Softball
PROJECT SUMMARY: Reusing existing poles and cross arms. Demolition of existing 
HID fixtures, providing and installing Ephesus LED luminaires. AirMesh Hub(s), and 
commissioning all Ephesus fixtures into the wireless Synapse controls network. Lighting 
designs, aiming diagrams, remote project management, and end-user training of 
wireless controls will be provided. Five-year LM-Base Synapse Cloud Management 
subscription included as well as 10 year manufacturer material warranty.
 
Inclusions:
✔ Supply and installation of baseball field LED sports lighting:

1. Ephesus LED luminaires based on designs LD251285, LD251285A2, LD251285B
2. RGB Fan Experience Packages provided (if elected)
3. Drop cable replacement for all poles (if elected)
4. Required mounting hardware for mounting fixtures to existing cross arms
5. Aiming diagram provided 
6. Project management services
7. AirMesh Hubs installed at customer provided 120v electrical outlet for football and 

baseball fields. Additionally, Synapse convenience switches provided in dugouts. 
8. Commissioning of the Ephesus LED fixtures into the wireless controls network
9. End-user training for the wireless controls system
10. Five-year LM-Base Synapse Cloud Management subscription

Ground Protection Inclusion Statement
The contractor will provide and install ground protection measures in the designated areas, as agreed 
upon with the customer. If any damage occurs within these protected areas due to construction activities, 
the contractor will restore those areas to their original condition. The contractor is not responsible for 
any damage that occurs outside the designated areas. The customer acknowledges that any 
disturbances beyond these areas are outside the contractor’s scope and will not be repaired.
Wet or saturated soil conditions may still result in natural compression, rutting, or surface disturbance
—even with ground protection in place. These conditions are a normal part of operating heavy equipment 
on natural terrain and the contractor will not be responsible for soil replacement, regrading, or refilling 
related to wet or saturated soil conditions unless otherwise agreed to in writing.
 Exclusions:
✘ Electrical deficiencies at the panel, down the pole, within the cross arm, or within the 
underground conduit or wiring



✘ Permitting or electrical drawings

Football with RGB Adder, Baseball & Softball 
White Light Only / Includes 5 year cloud 
service, Installation, Wireless Controls with 
Dynamic Scenes

$730,000

TOTAL: ​$730,000.00​

Does not include sales tax 
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Typical Applications
Pro Stadiums • University & Collegiate Stadiums

Ephesus
LUMASPORT 16

White LED Sports & Entertainment Luminaire

Installation 
Instructions

Interactive Menu
•	 Dimensional Details page 1

•	 Ordering Information page 2

•	 Dimensional and Mounting Details page 3

•	 Performance Data page 3

•	 Electrical and Optical Performance Data page 4

•	 Ordering Information for Accessories page 5

•	 Accessory Dimensions and Part Details page 6

•	 Example System Topology page 8

Top Product Features
•	 Integrated Louver and Reflector Optics
•	 Redundant Dual Power
•	 Chip-On-Board (CoB) LEDs
•	 2-Piece Ease of Assembly
•	 Custom Control Options
•	 Options to meet Trade Agreements Act requirements

Dimensional Details
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Interactive Menu
•	 Ordering Information page 2

•	 Dimensional and Mounting Details page 3

•	 Performance Data page 6

•	 Electrical Performance Data page 6

•	 Ordering Information for Accessories page 7

•	 Accessory Dimensions and Part Details page 8

•	 Example System Topology page 11

Typical Applications
Ball Fields • Pro Arenas • University & Collegiate Arenas 
University & Collegiate Stadiums • Multi-Event & Convention Centers 
Gymnasiums & Field Houses

Ephesus
LUMASPORT 8 - Integral

White LED Sports & Entertainment Luminaire

Mounting Configuration Examples

2QTY LUMASPORT 8 - INTEGRAL LIGHT HEADS 

SHOWN USING THE TOP MOUNT YOKE (TY)

2QTY LUMASPORT 8 - INTEGRAL LIGHT HEADS  

SHOWN USING THE BOTTOM MOUNT YOKE (BY)  

ON A EPHESUS CATWALK BRACKET ( EPH-LS-CAT-N-2-U-B)

1QTY LUMASPORT 8 - INTEGRAL LIGHT HEAD 

SHOWN USING THE PENDANT MOUNT (RP)

Top Product Features
•	 Streamlined design ideal for one-to-one integral ballast retrofit systems 

speeding up and simplifying installation.
•	 Pre-aiming capability reduces installation time and ensures aiming 

precision.
•	 Industry leading light source reliability with Chip-on-Board LEDs with an 

efficacy up to 174 lumens per Watt.
•	 Award winning glare and cutoff control via patented Hybrid Reflector 

and TIR Optical System.
•	 4000K & 5700K CCT options to meet diverse venue requirements.
•	 Top Yoke, Bottom Yoke, and Pendant mounting options for flexibility in 

applications.
•	 Power redundancy insures system reliability.
•	 Wired DMX and Wireless AirMesh control protocols allow for system 

alerts, scheduling, and on-demand control of static and dynamic 
lighting scenes.

•	 Options to meet Trade Agreements Act requirements.
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Interactive Menu
•	 Dimensional Details page 1

•	 Ordering Information page 2

•	 Dimensional and Mounting Details page 3

•	 Visor (VHE) Configuration page 4

•	 Performance Data page 5

•	 Optical Performance Data page 6

•	 Ordering Information for Accessories page 8

•	 Accessory Dimensions and Part Details page 9

•	 Example System Topology page 12

Typical Applications
Pro Arenas • University & Collegiate Arenas • University & Collegiate 
Stadiums • Multi-Event & Convention Centers • Gymnasiums & Field Houses

Ephesus
LUMASPORT 8 PRISM - Local

Tunable RGB LED Sports  
& Entertainment Luminaire

Installation 
Instructions

Top Product Features
•	 Custom source selection offers broadest range of color mixing 
•	 Fully saturated color provides an unmatched visual fan experience 
•	 Array of optic beams from narrow to wide creates an immersive 

atmosphere
•	 Glare and cutoff control via Hybrid Reflector and TIR Optical System 
•	 Reduce install time with pre-aimable two-piece assembly
•	 Industry leading light source reliability with Chip-on-Board LEDs
•	 Controllable with both wired DMX and wireless AirMesh to suit your 

needs. 

Dimensional Details
LIGHT HEAD

TOP

HEAD ON

PROFILE

BOTTOM

 12.27 
[311.658mm]

18.89
[479.806mm] 

 7.70
[195.58mm] 

 12.27 
[311.658mm]

18.89
[479.806mm] 

 7.70
[195.58mm] 

 12.27 
[311.658mm]

18.89
[479.806mm] 

 7.70
[195.58mm] 

 12.27 
[311.658mm]

18.89
[479.806mm] 

 7.70
[195.58mm] 

TOP

FRONT

PROFILE

 16.7
424.18mm 

 13.7
347.98mm 

 7.6
193.04mm 

110°
LID CLEARANCE

 16.7
424.18mm 

 13.7
347.98mm 

 7.6
193.04mm 

110°
LID CLEARANCE

 16.7
424.18mm 

 13.7
347.98mm 

 7.6
193.04mm 

110°
LID CLEARANCE

DRIVER BOX

16.7in
[424.18mm]

13.7in
[347.98mm]

7.6in
[193.04mm]

18.89in
[479.806mm]

12.27in
[311.658mm]

7.70in
[195.58mm]
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Top Product Features
• Can be installed anywhere you need

wireless, push-button control
• Five-button, pre-programmed switch provides

easy control of all lights at specified
dimming levels (0%,25%, 50%, 75%, 100%)

• Can communicate via LAN connection,
Wi-Fi, or through a cellular network*

• Weather-protected for outdoor venues
• Includes internal surge protection
• Enables Static and Dynamic Scenes
• Options to meet Trade Agreements Act requirements

Interactive Menu
• AirMesh Hub page 1

• Product Overview page 2

• Dynamic Scenes page 3

Typical Indoor/Outdoor Applications
• Professional Stadiums & Arenas University/Collegiate Stadiums & Arenas 
• K-12 Stadiums & Arenas • Game Fields • Practice Fields • Multi-use 
Recreational & Municipal Fields • Public Assembly & Convention Centers 
• Gymnasiums & Field Houses • Unmanned Sports Facilities

Ephesus
AirMesh Hub

Wireless Lighting System Controls

Dimensional Details
HEAD ON BOTTOMLEFT PROFILE

 

13.5 in. 
342 mm

13.5 in. 
342 mm

7.7 in.
195 mm

7.7 in.
195 mm

15.5 in.
393 mm

15.5 in.
393 mm

Due to our continuous improvement efforts, specifications are subject to change without notice.  
*Cellular and/or data charges may apply
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Order Information
Item Description t Catalog Number

Item Description Catalog Number

(1 qty) AirMesh Hub V3 CBSSW-450-002E-DB

Product Certification



PROJECT DETAILS CONTINUED
Does not include sales tax 

PROJECT NAME: Lake Dallas ISD Football, Baseball & Softball​

NGU Terms and Conditions: 

NGU Invoicing Schedule:
• 50% of the Purchase Order (PO) amount is invoiced upon receipt of the PO.
• 35% of the PO amount is invoiced upon shipment of lighting fixtures.
• 15% of the PO amount is invoiced upon completion of installation.

​NGU Payment Terms:
• Net 10 - all invoices are due within 10 days of the invoice date

NOTE: System commissioning and controls training may be scheduled separately due to coordination with 
multiple parties and does not impact invoicing. 

Customer has agreed to - Supply clean electric to the pole locations

NGU Sports Lighting LLC reserves the right, with notice to the customer, to at any time and from 
time to time adjust pricing (including by enacting price increases) in the event of the imposition, 
enactment, adoption, or modification of any tariffs, duties, levies, or similar directly or indirectly 
affecting the products or services.

ACCEPTANCE SIGNATURE:  ______________________________



 ​ ​ ​ ​ ​ ​ Board Meeting Date: July 21, 2025  
 
Board Policy CDC (Local)  
Unsolicited Gifts 
The Board delegates to the Superintendent the authority to accept unsolicited gifts on behalf of 
the District. However, any gift that the potential donor has expressly made conditional upon the 
District’s use for a specified purpose, or any gift of real property, shall require Board approval. 
Once accepted, a gift becomes the sole property of the District.  
 
Criteria for Acceptance 
The District shall not accept any gift that would violate or conflict with policies of or actions by 
the Board or with federal or state law. Before the Superintendent accepts a gift or recommends 
acceptance of a gift to the Board, as applicable, the Superintendent shall consider whether the 
gift: 
1.​ Has a purpose consistent with the District’s educational philosophy, goals, and objectives; 
2.​ Places any restrictions on a campus or District program; 
3.​ Would support a program that the Board may be unable or unwilling to continue when the 

donation of funds is exhausted; 
4.​ Would result in ancillary or ongoing costs for the District; 
5.​ Requires employment of additional personnel; 
6.​ Requires or implies the endorsement of a specific business or product [see GKB for 

advertising opportunities]; 
7.​ Would result in inequitable funding, equipment, or resources among District schools or 

programs;  
8.​ Obligates the District or a campus to engage in specific actions; or  
9.​ Affects the physical structure of a building or would require extensive maintenance on the 

part of the District. 
 

The Superintendent recommends the Board of Trustees accepts the following donations:  
Campus/Dept. Donor Description Value 

Lake Dallas 
ISD 

Thousand Hills 
Church 

Money for 10 Commandments in 
LDISD Classrooms 

$2,000 

    
    

 
 



Principal Appraisal System 

Lake Dallas I.S.D. Approved Appraisers 2025-2026 

 
Kerri Blevins 

Jessica Bovan 

Jennifer Bryant 

Dr. Colleen Grindle 

Barbara Pitt 

Mollie Avelino 

Dr. Kelly O’Sullivan 

 

Principals 

The District shall appraise principals using the Texas Principal Evaluation and Support 

System (T-PESS) in accordance with law and administrative regulations. 

Other Campus Administrators 

The appraisal system used for campus administrators other than principals shall be 

determined by each administrator's position and job responsibilities and shall consist of 

either a local appraisal system developed in accordance with law and administrative 

regulations or a modified version of the T-PESS. 

Frequency 

District principals and other campus administrators shall be appraised annually. 

LAKE DALLAS ISD 

DNB(LOCAL) 

 

 



Lake Dallas ISD T-PESS Appraisal  Calendar 2025-2026 

 

   

August – September 2025 Complete Self-Assessment and Goal-Setting 
 

By End of September 2025 
 

Hold Beginning-of-Year Conference 

August 2025-May 2026 
 

Ongoing Informal Assessments 

December 2025-January 2026 
 

Hold Mid-Year Conference 

August 2025- May 2026 
 

Identify and Collect Artifacts and Evidence 

May 2026 – June 2026 
 

Hold End-of-Year Conference and Goal-Setting 

   

   

   

   

  

 



Professional Development and Appraisal System 
Lake Dallas I.S.D. Approved Appraisers 2025-2026 

 
 

 
Juli Bartley 

Kerri Blevins 
 Jessica Bovan 
Jennifer Bryant 
Diana Calderon 

Ashley Fay 
Sharee Glendenning 

Jesus Gomez 
Colleen Grindle 

 
 
 

 
Charlayne Heselton Pruitt 

Christopher Linton 
Kelly O’Sullivan 

Barbara Pitt 
Arely Potts 

Melanie Vasquez 
                                  

 

The formal appraisal of all District teachers shall be in accordance with the Texas Teacher Evaluation and 

Support System (T-TESS) developed by the Texas Education Agency.  The purpose of T-TESS is to improve 

planning, instruction, the learning environment, and professional practices and responsibilities so that 

the refinement of each teacher’s craft leads to improved student performance. 

T-TESS aligns with the Texas Teacher Standards (TEC, Chapter 140, Section 149.1001) and is intended to 

be used for continuous professional growth through ongoing feedback and support which results in 

refinement of knowledge, skills and practices that ultimately impact student performance.   

All appraisers shall complete required T-TESS Appraisal Training and Appraiser Certification exam prior to 

performing appraisals. 

All District teachers shall be appraised annually except as allowed by DNA(Local). Components of the 

appraisal process, such as classroom observations and walk-throughs, shall be conducted more 

frequently as necessary to ensure that teachers receive appropriate guidance. 

The District shall establish an appraisal calendar each year. 

Complaints regarding teacher appraisal shall be addressed in accordance with DGBA(LOCAL). 

 



 

Lake Dallas ISD Appraisal Calendar 2025-2026 
 
 

The appraisal period excludes the two weeks following the orientation and prohibits appraisals on the last 
day of instruction before official school holidays. 
 
Tuesday, July 29, 2025​ ​ ​ ​ T-TESS Orientation 

●​ For teachers new to T-TESS, the district and when district 
policy has changed from the last orientation 

●​ Will be conducted no later than the first three weeks of 
school and at least two weeks before the first appraisal. 

 

Wednesday, August 6, 2025​ ​ ​ ​ T-TESS Refresher 
●​ Presented on individual campuses 

​ ​ ​ ​ ​ ​ ​  
 

 

Wednesday, August 13, 2025​ May begin classroom observations (at least 2       
weeks after completion of orientation) 

 
Friday, August 29, 2025​ ​ ​ ​ No appraisals may be conducted.   
 
 

Not Later Than Tuesday, September 9, 2025​ Completed Goal Setting and Professional Development 
Plan  
●​ New teachers submit to the appraiser for approval within six 

weeks from the day of completion of the orientation. 
●​ A GSPD Conference is required for a teacher in the first 

year of appraisal under T-TESS and teachers new to the 
district. 

 
●​ Returning teachers review the goal(s) established at the 

EOY Conference to determine if changes are needed and 
submit within first six weeks of instruction. 

​ ​ ​   
Wednesday, October 8, 2025​​ ​ ​ No appraisals may be conducted.   
Friday, November 20, 2025​ ​ ​ ​ No appraisals may be conducted.   
Wednesday, December 17, 2025​ ​ ​ No appraisals may be conducted.   
Friday, January 16, 2026​ ​ ​ ​ No appraisals may be conducted.   
Thursday, March 6, 2026​ ​ ​ ​ No appraisals may be conducted.​ ​  
Thursday, April 2, 2026​ ​ ​ ​ No appraisals may be conducted.​ ​ ​
​                               
Not Later Than Friday, May 1, 2026​ ​ End of Year Conference 

●​ At least 15 Days Prior to the Last Day of Instruction 
●​ Review summative scores for Domains I, II and III 
●​ Review the data and evidence gathered throughout the 

appraisal year for Domain IV, including the teacher’s 
evidence for this domain/dimensions 

●​ Review results of the performance of the teachers’ 
students 

●​ Review potential goals and professional development 
plans for the next school year 
 
Note:  Domain IV is not scored until after the teacher has 
been afforded an opportunity to present evidence related 
to each of the four dimensions during the end-of-year 
conference. 
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April 28, 2025 

 
Board of Trustees 
Lake Dallas Independent School District 
Lake Dallas, Texas 
 
We are pleased to confirm our understanding of the services we are to provide for Lake Dallas 
Independent School District (the “District”) for the year ended August 31, 2025. 
 
Audit Scope and Objectives 
 
We will audit the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information, including the disclosures, which collectively comprise the 
basic financial statements of the District as of and for the year ended August 31, 2025.  Accounting 
standards generally accepted in the United States of America (GAAP) provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to 
supplement the District’s basic financial statements. Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. As part of our engagement, we will apply 
certain limited procedures to the District’s RSI in accordance with auditing standards generally 
accepted in the United States of America (GAAS). These limited procedures will consist of inquiries 
of management regarding the methods of preparing the information and comparing the information 
for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We will not express 
an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient appropriate evidence to express an opinion or provide any assurance. The following 
RSI is required by GAAP and will be subjected to certain limited procedures, but will not be audited:  
 
1) Management’s Discussion and Analysis 
2) Budgetary Comparison Schedules 
3) GASB-required Supplementary Pension and OPED Information 
 
We have also been engaged to report on supplementary information other than RSI that accompanies 
the District’s financial statements. We will subject the following supplementary information to the 
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auditing procedures applied in our audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and 
other additional procedures in accordance with GAAS, and we will provide an opinion on it in 
relation to the financial statements as a whole in a report combined with our auditor’s report on the 
financial statements: 
 
1) Combining Statements 
2) Required TEA Schedules 
3) Schedule of Expenditures of Federal Awards 
 
The objectives of our audit are to obtain reasonable assurance as to whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error; issue an auditor’s 
report that includes our opinion about whether your financial statements are fairly presented, in all 
material respects, in conformity with GAAP;  and report on the fairness of the supplementary 
information referred to in the second paragraph when considered in relation to the financial 
statements as a whole.  Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. Misstatements, 
including omissions, can arise from fraud or error and are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable 
user made based on the financial statements.  The objectives also include reporting on: 
 

• Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on 
the financial statements in accordance with Government Auditing Standards. 

• Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of 
federal awards that could have a direct and material effect on each major program in 
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). 

 
Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 
 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single 
Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests 
of your accounting records, a determination of major program(s) in accordance with Uniform 
Guidance, and other procedures we consider necessary to enable us to express such opinions. As part 
of an audit in accordance with GAAS and Government Auditing Standards, we exercise professional 
judgment and maintain professional skepticism throughout the audit. 
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We will evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the overall presentation 
of the financial statements, including the disclosures, and determine whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. We will 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the government or to acts by management or employees acting on behalf of the government.  
Because the determination of waste and abuse is subjective, Government Auditing Standards do not 
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they 
expect auditors to provide reasonable assurance of detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is an 
unavoidable risk that some material misstatements may not be detected by us, even though the audit 
is properly planned and performed in accordance with GAAS and Government Auditing Standards. 
In addition, an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial statements or 
on major programs. However, we will inform the appropriate level of management of any material 
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention.  We 
will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential.  We will include such matters 
in the reports required for a Single Audit.  Our responsibility as auditors is limited to the period 
covered by our audit and does not extend to any later periods for which we are not engaged as 
auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue 
as a going concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in 
the accounts, tests of the physical existence of inventories, and direct confirmation of receivables 
and certain assets and liabilities by correspondence with selected customers, creditors, and financial 
institutions.  We will also request written representations from your attorneys as part of the 
engagement. 
 
We may, from time to time and depending on the circumstances, use third-party service providers in 
serving your account. We may share confidential information about you with these service providers 
but remain committed to maintaining the confidentiality and security of your information. 
Accordingly, we maintain internal policies, procedures, and safeguards to protect the confidentiality 
of your personal information. In addition, we will secure confidentiality agreements with all service 
providers to maintain the confidentiality of your information and we will take reasonable precautions 
to determine that they have appropriate procedures in place to prevent the unauthorized release of 
your confidential information to others. In the event we are unable to secure an appropriate 
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confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain 
responsible for the work provided by any such third-party service providers. 
 
Our audit of the financial statements does not relieve you of your responsibilities. 
 
Audit Procedures—Internal Control 
 
We will obtain an understanding of the government and its environment, including internal control 
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the 
financial statements, whether due to error or fraud, and to design and perform audit procedures 
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis for 
our opinions.  The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control. Tests of controls may be performed to test the 
effectiveness of certain controls that we consider relevant to preventing and detecting errors and 
fraud that are material to the financial statements and to preventing and detecting misstatements 
resulting from illegal acts and other noncompliance matters that have a direct and material effect on 
the financial statements. Our tests, if performed, will be less in scope than would be necessary to 
render an opinion on internal control and, accordingly, no opinion will be expressed in our report on 
internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate 
the effectiveness of the design and operation of controls that we consider relevant to preventing or 
detecting material noncompliance with compliance requirements applicable to each major federal 
award program. However, our tests will be less in scope than would be necessary to render an opinion 
on those controls and, accordingly, no opinion will be expressed in our report on internal control 
issued pursuant to the Uniform Guidance. 
 
An audit is not designed to provide assurance on internal control or to identify deficiencies in internal 
control. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that 
are required to be communicated under AICPA professional standards, Government Auditing 
Standards, and the Uniform Guidance. 
  
Audit Procedures—Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the District’s compliance with the provisions of applicable 
laws, regulations, contracts, and agreements. However, the objective of our audit will not be to 
provide an opinion on overall compliance, and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statutes, regulations, and the terms 
and conditions of federal awards applicable to major programs. Our procedures will consist of tests 
of transactions and other applicable procedures described in the OMB Compliance Supplement for 
the types of compliance requirements that could have a direct and material effect on each of District’s 
major programs. For federal programs that are included in the Compliance Supplement, our 
compliance and internal control procedures will relate to the compliance requirements that the 
Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be 
to express an opinion on the District’s compliance with requirements applicable to each of its major 
programs in our report on compliance issued pursuant to the Uniform Guidance. 
 
Other Services 
  
We will also assist in preparing the financial statements, schedule of expenditures of federal awards, 
and related notes of the District in conformity with accounting principles generally accepted in the 
United States of America and the Uniform Guidance based on information provided by you.  These 
nonaudit services do not constitute an audit under Government Auditing Standards and such services 
will not be conducted in accordance with Government Auditing Standards.  We will perform the 
services in accordance with applicable professional standards. The other services are limited to the 
financial statements, schedule of expenditures of federal awards, and related notes services 
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any 
procedure or take any action that could be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities for the financial statements, schedule of 
expenditures of federal awards and related notes, and any other nonaudit services we provide.  You 
will be required to acknowledge in the management representation letter our assistance with 
preparation of the financial statements, the schedule of expenditures of federal awards, and related 
notes and that you have reviewed and approved the financial statements, the schedule of expenditures 
of federal awards, and related notes prior to their issuance and have accepted responsibility for them. 
Further, you agree to oversee the services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the 
services; and accept responsibility for them.  
 
Responsibilities of Management for the Financial Statements and Single Audit 
 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility 
for (1) designing, implementing, and maintaining internal controls relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error, including monitoring ongoing activities to help ensure that appropriate goals and 
objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance 
that government programs are administered in compliance with compliance requirements; and (4) 
ensuring that management and financial information is reliable and properly reported.  Management 
is also responsible for implementing systems designed to achieve compliance with applicable laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and 
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application of accounting principles; and for the preparation and fair presentation of the financial 
statements, schedule of expenditures of federal awards, and all accompanying information in 
conformity with accounting principles generally accepted in the United States of America and for 
compliance with applicable laws and regulations (including federal statutes), rules, and the 
provisions of contracts and grant agreements (including award agreements). Your responsibilities 
also include identifying significant contractor relationships in which the contractor has responsibility 
for program compliance and for the accuracy and completeness of that information. 
 
You are also responsible for making drafts of financial statements, schedule of expenditures of 
federal awards, all financial records, and related information available to us and for the accuracy and 
completeness of that information (including information from outside of the general and subsidiary 
ledgers). You are also responsible for providing us with (1) access to all information of which you 
are aware that is relevant to the preparation and fair presentation of the financial statements, such as 
records, documentation, identification of all related parties and all related-party relationships and 
transactions, and other matters; (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance; 
(3) additional information that we may request for the purpose of the audit; and (4) unrestricted 
access to persons within the government from whom we determine it necessary to obtain audit 
evidence.  At the conclusion of our audit, we will require certain written representations from you 
about the financial statements; schedule of expenditures of federal awards; federal award programs; 
compliance with laws, regulations, contracts, and grant agreements; and related matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements of each 
opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud affecting the government 
involving (1) management, (2) employees who have significant roles in internal control, and (3) 
others where the fraud could have a material effect on the financial statements. Your responsibilities 
include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the 
government received in communications from employees, former employees, grantors, regulators, 
or others. In addition, you are responsible for identifying and ensuring that the government complies 
with applicable laws and regulations.  You are also responsible for taking timely and appropriate 
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant 
agreements that we report. Additionally, as required by the Uniform Guidance, it is management’s 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms 
and conditions of federal awards; take prompt action when instances of noncompliance are identified 
including noncompliance identified in audit findings; promptly follow up and take corrective action 
on reported audit findings; and prepare a summary schedule of prior audit findings and a separate 
corrective action plan. The summary schedule of prior audit findings should be available for our 
review. 
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You are responsible for identifying all federal awards received and understanding and complying 
with the compliance requirements and for the preparation of the schedule of expenditures of federal 
awards (including notes and noncash assistance received, and COVID-19-related concepts, such as 
lost revenues, if applicable) in conformity with the Uniform Guidance. You agree to include our 
report on the schedule of expenditures of federal awards in any document that contains, and indicates 
that we have reported on, the schedule of expenditures of federal awards. You also agree to include 
the audited financial statements with any presentation of the schedule of expenditures of federal 
awards that includes our report thereon OR make the audited financial statements readily available 
to intended users of the schedule of expenditures of federal awards no later than the date the schedule 
of expenditures of federal awards is issued with our report thereon. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation 
of the schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you 
believe the schedule of expenditures of federal awards, including its form and content, is stated fairly 
in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have not 
changed from those used in the prior period (or, if they have changed, the reasons for such changes); 
and (4) you have disclosed to us any significant assumptions or interpretations underlying the 
measurement or presentation of the schedule of expenditures of federal awards. 
 
You are responsible for the preparation of the other supplementary information in conformity with 
accounting principles generally accepted in the United States of America (GAAP).  You agree to 
include our report on the supplementary information in any document that contains, and indicates 
that we have reported on, the supplementary information. You also agree to include the audited 
financial statements with any presentation of the supplementary information that includes our report 
thereon OR make the audited financial statements readily available to users of the supplementary 
information no later than the date the supplementary information is issued with our report thereon. 
Your responsibilities include acknowledging to us in the representation letter that (1) you are 
responsible for presentation of the supplementary information in accordance with GAAP; (2) you 
believe the supplementary information, including its form and content, is fairly presented in 
accordance with GAAP; (3) the methods of measurement or presentation have not changed from 
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you 
have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits, or other studies 
related to the objectives discussed in the Audit Scope and Objectives section of this letter. This 
responsibility includes relaying to us corrective actions taken to address significant findings and 
recommendations resulting from those audits, attestation engagements, performance audits, or 
studies. You are also responsible for providing management’s views on our current findings, 
conclusions, and recommendations, as well as your planned corrective actions for the report, and for 
the timing and format for providing that information. 
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Engagement Administration, Fees, and Other 
 
We understand that your employees will prepare all cash, accounts receivable, or other confirmations 
we request and will locate any documents selected by us for testing. 
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data 
Collection Form that summarizes our audit findings. It is management’s responsibility to 
electronically submit the reporting package (including financial statements, schedule of expenditures 
of federal awards, summary schedule of prior audit findings, auditor’s reports, and corrective action 
plan) along with the Data Collection Form to the federal audit clearinghouse. We will coordinate 
with you the electronic submission and certification.  The Data Collection Form and the reporting 
package must be submitted within the earlier of 30 calendar days after receipt of the auditor’s reports 
or nine months after the end of the audit period. 
 
We will provide copies of our reports to the District; however, management is responsible for 
distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available for 
public inspection. 
 
The audit documentation for this engagement is the property of our firm.  However, subject to 
applicable laws and regulations, audit documentation and appropriate individuals will be made 
available upon request and in a timely manner to the Texas Education Agency or its designee, a 
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office 
for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities. We will notify you of any such request. If requested, access to such audit 
documentation will be provided under the supervision of our personnel. Furthermore, upon request, 
we may provide copies of selected audit documentation to the aforementioned parties. The regulators 
or their designees may intend or decide to distribute the copies or information contained therein to 
others, including other governmental agencies. 
  
The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date or for any additional period requested by the Texas Education Agency or its 
designee. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting 
an audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 
 
Heather LaPoint, CPA, is the engagement director and is responsible for supervising the engagement 
and signing the report or authorizing another individual to sign it.  We expect to begin our audit in 
July and to issue our reports no later than January.  Our estimated fee for these services will be 
$31,500 for the basic financial statements and $7,500 for the Annual Comprehensive Financial 
Report.  Our invoices for these fees will be rendered each month as work progresses and are payable 
on presentation.  In accordance with our firm policies, work may be suspended if your account 
becomes 30 days or more overdue and may not be resumed until your account is paid in full.  If we 
elect to terminate our services for nonpayment, our engagement will be deemed to have been 
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completed upon written notification of termination, even if we have not completed our report. You 
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket 
costs through the date of termination.  The above fee is based on anticipated cooperation from your 
personnel and the assumption that unexpected circumstances will not be encountered during the 
engagement.  If significant additional time is necessary, we will discuss it with you and arrive at a 
new fee estimate before we incur the additional costs. 
 
Reporting 
 
We will issue a written report upon completion of our Single Audit.  Our reports will be addressed 
to the Board of Trustees. Circumstances may arise in which our report may differ from its expected 
form and content based on the results of our audit.   Depending on the nature of these circumstances, 
it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-
matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this 
engagement.  If our opinions are other than unmodified, we will discuss the reasons with you in 
advance.  If, for any reason, we are unable to complete the audit or are unable to form or have not 
formed opinions, we may decline to express opinions or withdraw from this engagement. 
 
The Government Auditing Standards report on internal control over financial reporting and on 
compliance and other matters will state that (1) the purpose of the report is solely to describe the 
scope of testing of internal control and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is 
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance. The Uniform Guidance report on internal 
control over compliance will state that the purpose of the report on internal control over compliance 
is solely to describe the scope of testing of internal control over compliance and the results of that 
testing based on the requirements of the Uniform Guidance. Both reports will state that the report is 
not suitable for any other purpose. 
 
We appreciate the opportunity to be of service to the District and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us know. 
If you agree with the terms of our engagement as described in this letter, please sign the attached 
copy and return it to us.  
 
Very truly yours, 
 

 
 

Hankins Eastup Deaton Tonn Seay & Scarborough, LLC 
A Texas Limited Liability Company 
Denton, Texas 
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RESPONSE: 
 
This letter correctly sets forth our understanding of the engagement: 
 
Management signature: ________________________________________ 
 
Title: _______________________________________________________ 
 
Date: _______________________________________________________ 
 
Board of Trustees signature: _____________________________________ 
 
Title: _______________________________________________________ 
 
Date: _______________________________________________________ 
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THE STATE OF TEXAS § 

COUNTY OF DENTON § 

INTERLOCAL COOPERATION AGREEMENT FOR PROPERTY TAX 

ASSESSMENT AND COLLECTION BETWEEN 

DENTON COUNTY, TEXAS AND 
 

 INDEPENDENT SCHOOL 
DISTRICT , TEXAS 

 
 
 

INTERLOCAL COOPERATION AGREEMENT –TAX COLLECTION 

 
THIS AGREEMENT is made and entered into by and between DENTON 

COUNTY, a political subdivision of the State of Texas, hereinafter referred to as 

"COUNTY," and   INDEPENDENT 

SCHOOL DISTRICT, Denton County, Texas, also a political subdivision of the State of 

Texas, hereinafter referred to as " DISTRICT." 

WHEREAS, COUNTY and DISTRICT mutually desire to be subject to the 

provisions of Texas Government Code, Chapter 791, the Interlocal Cooperation Act, and 

and Section 6.24 of the Texas Tax Code, and; 

WHEREAS, DISTRICT has the authority to contract with the COUNTY for the 

COUNTY to act as tax assessor and collector for DISTRICT and COUNTY has the 

authority to so act. 
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NOW THEREFORE, COUNTY and DISTRICT, for and in consideration of the 

mutual promises, covenants, and agreements herein contained, do agree as follows: 

Throughout this Agreement, the term "Property Tax Code" means Title 1 of the 

Texas Tax Code. Throughout this Agreement, the term "tax year" means the calendar year 

in which the applicable tax lien attaches to the taxable property. The term "collection year" 

refers to the period commencing on October 1st of the applicable tax year and continuing 

through the end of the applicable term (September 30th of the following year), in which 

collection and billing services are to be performed under this Agreement. 

I. 
 

The effective date of this Agreement shall be October 1, 2025. The initial term of this 

Agreement shall be for a period of one year beginning on the effective date and ending 

September 30, 2026. The initial term of the Agreement is for tax year 2025 property tax rate 

calculation, billing and collection services. Following the initial term, this Agreement shall 

automatically renew for subsequent one-year terms, unless written notice of termination 

is provided by COUNTY or DISTRICT no later than one hundred-eighty (180) days prior 

to the expiration date of the then-current term of the Agreement. If said notice is provided, this 

Agreement shall terminate at the end of the then-current term. Each renewal term shall be for 

property tax rate calculation, billing and collection services for the applicable tax year (the first 

renewal term will be for tax year 2026, the second renewal terms for tax year 2027, etc.). 

II. 

For the purposes and consideration herein stated and contemplated, COUNTY shall 

provide the following necessary and appropriate services for DISTRICT to the maximum  
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extent authorized by this Agreement, without regard to race, sex, religion, color, age, 

disability, or national origin: 

1. COUNTY, by and through its duly qualified tax assessor-collector, shall 

serve as Tax Assessor-Collector for DISTRICT for ad valorem tax collection for the tax 

year. COUNTY agrees to perform all necessary ad valorem assessing and collecting duties 

for DISTRICT and DISTRICT does hereby expressly authorize COUNTY to do and 

perform all acts necessary and proper to assess and collect taxes for DISTRICT. 

COUNTY agrees to collect base taxes, penalties, interest, and attorney's fees. 

2. COUNTY agrees to prepare and mail all current and delinquent tax 

statements required by statute, supplemental changes for applicable property accounts, as 

well as prepare and mail any other mailing as deemed necessary and appropriate by 

COUNTY; provide daily, monthly and annual collection reports to DISTRICT; prepare 

tax certificates; develop and maintain both current and delinquent tax rolls, disburse tax 

monies to DISTRICT daily (business day) based on prior day tax postings, approve and 

refund overpayment or erroneous payment of taxes for DISTRICT pursuant to Property 

Tax Code Section 31 from available current tax collections of DISTRICT; and to meet 

the requirements of Section 26.04 and Section 42 Subchapter C and develop and maintain 

such other records and forms as are necessary or required by State law, rules, or regulations. 

If daily disbursal is to be delayed, COUNTY will notify DISTRICT in the secured web 

entity folder the reason for the delay. 
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3. COUNTY further agrees that it make for DISTRICT the property tax rate 

calculations required by Property Code Section 26.04 (currently identified in the Section 

by terms “no new revenue tax rate” and “voter-approval tax rate”), and will do so in 

accordance with all requirements therein. All such rate calculations will be performed 

using only the Texas State Comptroller’s “Truth In Taxation” formulas, and at no 

additional cost to DISTRICT. The information concerning the rate calculations described 

in this Article II.3 and publications will be provided to DISTRICT in the form prescribed 

by the Comptroller of Public Accounts of the State of Texas, and as required by Section 

26. DISTRICT shall be responsible for all publications as required by Chapter 26 . In the 

event DISTRICT requires early calculation based on certified estimate values, COUNTY 

will perform the tax rate calculations described in this Article II.3 and provide the required 

publications to DISTRICT in the same manner as performing the tax rate calculations 

pursuant to the annual appraisal district reports required to be Certified on July 25 of each 

tax year. 

4. COUNTY agrees, upon request, to offer guidance and the necessary forms 

for posting notices as required by Chapter 26 of the Property Tax Code if DISTRICT 

requests such no less than 7 days in advance of the intended publication date. DISTRICT 

must approve all calculations and notices, in the format required by COUNTY and 

Property Tax Code Section 26. The accuracy and timeliness of all required notices are the 

responsibility of DISTRICT. COUNTY will update tax transparency databases, as 

required in Property Tax Code Section 26.17(b,)(5A,B),(7),(12,),(13) and 26.17(e)(2) with 

applicable Truth In Taxation worksheets and Notices. DISTRICT is responsible for any 

other required information posted on a tax transparency database.  This Agreement is 
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subject to and the parties herein shall comply with all applicable provisions of the Property 

Tax Code and all other applicable Texas statutes. COUNTY will submit to DISTRICT 

approval forms of the tax rate calculation and required notices. DISTRICT must return 

executed approval forms to tax assessor/collector as required by law and this agreement. 

5. Should DISTRICT vote to increase its tax rate above the statutory voter 

approval limit (also known as the “rollback” or the “voter approval” rate), the required 

publication of notices shall be the responsibility of the DISTRICT. Should DISTRICT 

roll back the tax rate as a result of Tax Rate Election, the required publication of notices 

shall be the responsibility of DISTRICT. 

6. COUNTY agrees to develop and maintain written policies and procedures 

of its operation. COUNTY further agrees to make available full information about the 

operation of the County Tax Office to DISTRICT, and to promptly furnish written reports 

to keep DISTRICT informed of all financial information affecting it. 

7. DISTRICT agrees to promptly deliver to COUNTY all records that it has 

accumulated and developed in the assessment and collection of taxes, and to cooperate in 

furnishing or locating any other information and records needed by COUNTY to perform 

its duties under the terms and conditions of this Agreement. 

8. COUNTY agrees to allow an audit of the tax records of DISTRICT in 

COUNTY’S possession during normal working hours with at least 72 hours advance 

written notice to COUNTY. The expense of any and all such audits shall be paid by 

DISTRICT. A copy of any and all such audits shall be furnished to COUNTY. 
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9. If required by DISTRICT, COUNTY agrees to obtain a surety bond for 

the County Tax Assessor/Collector. Such bond will be conditioned upon the faithful 

performance of the Tax Assessor/Collector’s lawful duties, will be made payable to 

DISTRICT and in an amount determined by the governing body of DISTRICT. The 

premium for any such bond shall be borne solely by DISTRICT. 

10. COUNTY agrees that it will post a notice on its website, as a reminder that 

delinquent tax penalties will apply to all assessed taxes that are not paid by January 31st of 

the collection year. 

11. COUNTY agrees that it will post to a secure website collection reports for 

DISTRICT listing current taxes, delinquent taxes, penalties and interest on a daily basis 

through September 30th of the collection year. COUNTY will provide monthly 

Maintenance and Operation (hereinafter referred to as “MO”), and Interest and Sinking 

(hereinafter referred to as “IS”) collection reports; provide monthly recap reports; and 

provide monthly attorney fee collection reports. 

12. DISTRICT retains its right to select its own delinquent tax collection 

attorney and COUNTY agrees to reasonably cooperate with the attorney selected by 

DISTRICT in the collection of delinquent taxes and related activities. 

13. DISTRICT will provide COUNTY with notice of any change in collection 

attorney at least 7 days before the effective date of the new collection attorney contract. 
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III. 
 

COUNTY hereby designates the Denton County Tax Assessor/ Collector to act on 

behalf of the County Tax Office and to serve as Liaison for COUNTY with DISTRICT. 

The County Tax Assessor/Collector, and/or his/her designated substitute, shall ensure the 

performance of all duties and obligations of COUNTY; shall devote sufficient time and 

attention to the execution of said duties on behalf of COUNTY in full compliance with the 

terms and conditions of this Agreement; and shall provide immediate and direct supervision 

of the County Tax Office employees, agents, contractors, subcontractors, and/or laborers, 

if any, in the furtherance of the purposes, terms and conditions of this Agreement for the 

mutual benefit of COUNTY and DISTRICT. 

IV. 
 

COUNTY accepts responsibility for the acts, negligence, and/or omissions related 

to property tax service of all COUNTY employees and agents, sub-contractors and/or 

contract laborers, and for those actions of other persons doing work under a contract or 

agreement with COUNTY to the extent allowed by law. 

V. 

DISTRICT accepts responsibility for the acts, negligence, and/or omissions of all 

DISTRICT employees and agents, sub-contractors and/or contract laborers, and for those 

of all other persons doing work under a contract or agreement with DISTRICT to the 

extent allowed by law. 
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VI. 
 

DISTRICT understands and agrees that DISTRICT, its employees, servants, 

agents, and representatives shall at no time represent themselves to be employees, servants, 

agents, and/or representatives of COUNTY. COUNTY understands and agrees that 

COUNTY, its employees, servants, agents, and representatives shall at no time represent 

themselves to be employees, servants, agents, and/or representatives of DISTRICT. 

VII. 
 

In this Article VII, the term “Prior TY Parcel Count” means the total number of parcels 

listed on DISTRICT’s preceding tax year Tax Roll on September 30th of the tax year. For 

the services rendered during the tax year, DISTRICT agrees to pay COUNTY for the 

receipting, bookkeeping, issuing, and mailing of tax statements as follows: 

 
1. The County Budget Office establishes collection rates annually based on a 

survey of actual annual costs incurred by the County in performing tax collection services. 

The collection rate for each tax year, referred to in this Article VII as the “Per Parcel 

Rate,” is approved by County Commissioners’ Court, and all entities are assessed the same 

per parcel collection rate, except that if the Per Parcel Rate multiplied by the entity’s Prior 

TY Parcel Count equals less than $200, the entity will be assessed a flat fee of $200. 

Following approval of the Per Parcel Rate for each tax year, COUNTY will, at least sixty 

(60) days prior to the expiration date of the then-current term of this Agreement, provide 

DISTRICT with written notice of that rate. 

2. The current tax statements will be mailed by October 10th of the tax year or 

as soon thereafter as practical. The DISTRICT must adopt its tax year tax rate on or before 
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September 30th of the applicable tax year, if that rate does not exceed the voter-approval 

tax rate. DISTRICT must adopt a tax rate that exceeds the voter-approval tax rate not later 

than the deadline set forth in Property Tax Code Section 26.05(a) and Election Code 

Sections 3.005 and 41.001. In order to expedite mailing of tax statements, DISTRICT shall 

adopt and then deliver its adopted tax rate to COUNTY no later than the applicable 

adoption deadline described herein. Failure by DISTRICT to adopt and then deliver the 

adopted tax rate to COUNTY by said applicable adoption deadline may result in delay of 

processing and mailing DISTRICT tax statements. DISTRICT agrees to assume the costs 

for additional delayed tax statements, processing and mailing as determined by COUNTY. 

An additional notice will be sent during the month of March following the initial mailing 

provided that DISTRICT has requested such a notice on or before February 28th of the 

collection year.  

3. At least 30 days, but no more than 60 days prior to April 1st of the collection 

year and following the initial mailing, a delinquent tax statement meeting the requirements 

of Section 33.11 of the Texas Property Tax Code will be mailed to the owner of each parcel 

having delinquent taxes. 

4. At least 30 days, but no more than 60 days prior to July 1st of the collection 

year and following the initial mailing, a delinquent tax statement meeting the requirements 

of Section 33.07 of the Texas Property Tax Code will be mailed to the owner of each parcel 

having delinquent taxes. 

5. For accounts that become delinquent on or after June 1st of the collection 

year, COUNTY shall mail a delinquent tax statement meeting the requirements of Section 

33.08 of the Property Tax Code to the owner of each parcel having delinquent taxes. 
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6. For accounts that become delinquent on February 1st of the tax year, 

COUNTY, in its sole discretion, may mail a reminder notice to the owner of each parcel 

having delinquent taxes not including February 33.11 notices. 

7. In event of a tax rate change resulting from a rollback or tax approval 

election that taxes place after tax bills for DISTRICT have been mailed, DISTRICT 

agrees to pay COUNTY a programming charge of $5,000.00. COUNTY, pursuant to 

Property Tax Code Section 26.07(f) or 26.075(j) will mail corrected statements to the 

owner of each property. The fee for this service will be the same Per Parcel Rate described 

in Paragraphs 1, 9 and 10 of this Article VII. When a refund is required per Property Tax Code 

Section 26.07(g) or 26.075(k), COUNTY will charge a $1.00 processing fee per check, in 

addition to the corrected statement mailing costs. Issuance of refunds, in the event of a 

successful rollback election, will be the responsibility of the COUNTY. DISTRICT will 

be billed for the refunds, postage and processing fees. 

8. DISTRICT understands and agrees that COUNTY will, no later than 

January 31st of the tax year, deduct from current collections of DISTRICT the "Total Cost" 

of providing all services described in paragraphs 2-6 of the Article VII. This "Total Cost" 

includes any such services that have not yet been performed at the time of deduction.  

9. During the initial term of this Agreement, the "Total Cost" of providing all 

services described in paragraphs 2-6 of this Article VII shall be the total of: $1.41 (the “TY 2025 

Per Parcel Rate”) multiplied by DISTRICT’s  Prior TY Parcel Count, provided that, if the TY 2025 

Per Parcel Rate of $1.41 multiplied by the Prior TY Parcel Count equals less than $200.00 

(if the total number of parcels listed on DISTRICT’s preceding tax year Tax Roll on 

September 30th of the tax year is 141 or less), then the “Total Cost” of providing all services 

described in paragraphs 2-6 shall be a flat amount of $200.00. 
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10. During the first and second renewal terms of this agreement, and provided 

that COUNTY has provided DISTRICT with notice of the Per Parcel Rate as described 

in paragraph 1 of this Article VII, the “Total Cost” of providing all services described in 

paragraphs 2-6 of this Article VII shall be the total of:  The Per Parcel Rate approved by 

Commissioners Court for the applicable tax year (the TY 2026 Per Parcel Rate and the TY 

2027 Per Parcel Collection Rate, respectively) multiplied by the DISTRICT’s then Prior 

TY Parcel Count, provided that, if the applicable Per Parcel Rate multiplied by the 

applicable Prior TY Parcel Count equals less than $200.00, then the Total Cost of providing 

all services described in paragraphs 2-6 shall be a flat fee of $200. In the event COUNTY 

does not provide DISTRICT with notice of the per parcel rate as described in paragraph 1 

of this Article VII, the per parcel rate charged during the preceding term will apply. 

11. In the event that a rollback or tax approval election as described in paragraph 

7 of this Article VII takes place, COUNTY shall bill DISTRICT for the applicable 

programming charge, check processing fees, refunds paid, and refund postage costs. 

DISTRICT shall pay COUNTY all billed amounts within 30 days of its receipt of said 

bill. In the event costs for additional delayed tax statements, processing and mailing are 

incurred as described in paragraph 2 of this Article VII, COUNTY shall bill DISTRICT 

for such amounts. DISTRICT shall pay COUNTY all such billed amounts within 30 days 

of its receipt of said bill. 

VIII. 
 

COUNTY agrees to remit all taxes, penalties, and interest collected on DISTRICT's 
 

behalf and to deposit such funds into the DISTRICT’s depositories, as designated: 
 

1. For deposits of tax, penalties, and interest, payment shall be by wire transfer 

or ACH to DISTRICT's depository accounts only, and segregated into the appropriate MO 
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and IS accounts, as applicable, specified on the Direct Deposit Authorization executed 

between the DISTRICT and COUNTY. Only in the event of failure of electronic transfer 

protocol will a check for deposits of tax, penalty and interest be sent by mail to DISTRICT 

2. In anticipation of renewal of this Agreement, COUNTY further agrees that 

deposits will be made daily through September 30th of the collection year. It is expressly 

understood, however, that this obligation of COUNTY shall not survive termination of this 

Agreement, whether by termination by either party or by failure of the parties to renew this 

Agreement. 

3. In event that COUNTY experiences shortage in collections as a result of an 

outstanding tax debt of DISTRICT, the DISTRICT agrees a payment in the amount of 

shortage shall be made by check or ACH to COUNTY within 15 days after notification of 

such shortage. Failure to remit payment of shortage restricts release of collected taxes until 

such time as payment is remitted. 

IX. 
 

In the event of termination, the terminating party shall be obligated to make such 

payments as are required by this Agreement through the balance of the tax year in which 

notice is given. COUNTY shall be obligated to provide services pursuant to this 

Agreement during such period. 

X. 
 

This Agreement represents the entire agreement between DISTRICT and 

COUNTY and supersedes all prior negotiations, representations, and/or agreements, either 

written or oral. This Agreement may be amended only by written instrument signed by the 

governing bodies of both DISTRICT and COUNTY or those authorized to sign on behalf 

of those governing bodies. 
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XI. 

Any and all written notices required to be given under this Agreement shall be 

delivered or mailed to the listed addresses: 

 
COUNTY: 

County Judge of Denton County 
1 Courthouse Dr Ste 3100 
Denton, Texas 76208 
Telephone: 940-349-2820 

 
 
 
 

DISTRICT: 
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XII. 
 
 

DISTRICT hereby designates   to act on 

behalf of DISTRICT, and to serve as Liaison for DISTRICT to ensure the performance 

of all duties and obligations of DISTRICT as stated in this Agreement. DISTRICT’s 

designee shall devote sufficient time and attention to the execution of said duties on behalf 

of DISTRICT in full compliance with the terms and conditions of this Agreement; shall 

provide immediate and direct supervision of the DISTRICT employees, agents, 

contractors, subcontractors, and/or laborers, if any, in the furtherance of the purposes, terms 

and conditions of this Agreement for the mutual benefit of DISTRICT and COUNTY. 

XIII. 
 

In the event that any portion of this Agreement shall be found to be contrary to law, 

it is the intent of the parties that the remaining portions shall remain valid and in full force 

and effect to the extent possible. 

XIV. 
 

The undersigned officers and/or agents of the parties are the properly authorized 

officials and have the necessary DISTRICT to execute this agreement on behalf of the 

parties. Each party hereby certifies to the other that any resolutions necessary for this 

Agreement have been duly passed and are now in full force and effect. 

 
 

Executed in triplicate originals this,   day of   
 

20 . 
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BY:  
Honorable Andy Eads 
County Judge 

 

 
ATTEST: 

 
 

BY:  
Juli Luke 
Denton County Clerk 

 
 

APPROVED FORM AND CONTENT: 

BY:  
Name:   
Title:   

 

 
ATTEST: 

 
 

BY:  
Name  
Title  

 
 

 

 
 
    ______________________________________ 

Dawn Waye 
Denton County 
Tax Assessor/Collector 

 
 
 
 
 
 
 

 

 

OUNTY 

Denton County Texas 
110 West Hickory 
Denton, Texas 76201 

DISTRICT 

SCHOOL DISTRICT   
Street address:  
City, state, zip:  
Email: 
Phone: 
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STATE OF TEXAS  § 
    § 
COUNTY OF DENTON § 
 
 INTERLOCAL COOPERATION AGREEMENT FOR  

SHARED GOVERNANCE COMMUNICATIONS & DISPATCH SERVICES SYSTEM 
 
 This Interlocal Cooperation Agreement for Shared Governance Communications and Dispatch Services 
System, hereinafter referred to as "Agreement", is made by and between Denton County, a political subdivision 
of the State of Texas, hereinafter referred to as the “County”, and 
 

Name of Agency:   Lake Dallas ISD Police Department 
hereinafter referred to as “Agency”. 
 
 WHEREAS, the County is a duly organized political subdivision of the State of Texas engaged in 
the administration of county government and related services for the benefit of the citizens of Denton 
County, Texas; and 
 
 WHEREAS, the Agency is duly organized and operating under the laws of the State of Texas 
engaged in the provision of municipal government and/or related services for the benefit of the citizens of 
Agency; and 
 
 WHEREAS, parties agree that the utilization of combined communications and dispatch services 
system will be in the best interests of both the County and the Agency,  
 
 WHEREAS, the County and the Agency mutually desire to be subject to the provisions of the 
Interlocal Cooperation Act of the V.T.C.A. Government Code, Chapter 791; and 
 
 NOW THEREFORE, the County and the Agency, for the mutual consideration hereinafter stated, 
agree and understand as follows: 
 
 1. PURPOSE.  The Denton County Sheriff (“Sheriff”) has the facilities to provide emergency 
telecommunications and dispatch services throughout Denton County.  The Agency wishes to utilize the 
Sheriff’s available telecommunications and dispatch services (“Services”) during the term of this 
agreement.    
 
 2. ADVISORY BOARD.  The Denton County Sheriff’s Office will establish an Advisory 
Board for the Shared Governance Communication and Dispatch System “Advisory Board”. The 
membership of the board shall be the Chief of each Agency, or designee.  The Advisory Board may advise 
and make recommendations to the Sheriff and the Sheriff’s Office on matters relating to the 
Communications Center, as well as the recommendations for the Annual Agency Workload and Cost 
Statistics, within the limitations set forth in paragraph 6.1, herein.     
 
 3. TERM OF AGREEMENT.  The initial term of this Agreement shall be for a period 
beginning October 1, 2025 and ending on September 30, 2026. The Agreement term is subject to the Agency 
receiving approval from TCOLE and a valid TCOLE number.   
 
 4. TERMINATION OF AGREEMENT.  Either party may terminate this agreement, with 
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or without cause, after providing ninety (90) days written notice to the other party.    5.
 ANNUAL SERVICE FEE.  Each Agency shall pay to the County a fee for services based on the 
workload generated by the Agency.   

5.1. Agency shall pay to County the Total Amount on Exhibit “A”.  
5.2. The Agency shall complete Exhibit “A”, Agency Payment Worksheet, to identify 

the payment terms preferred by Agency.  Agency is responsible for sending 
payments to County  

5.3. The fee for service will be based on the pro rata share of the workload generated 
by the Agency. 

5.4. County agrees to provide Agency a proposed service fees for the next budget/fiscal 
year as agreed by the parties.  

5.5 If this Agreement is terminated prior to the expiration of the term of the 
Agreement, payment shall be pro-rated by written agreement between the parties.   

  5.6  Dispatch costs for the upcoming fiscal year are calculated utilizing 50% of the  
  approved Communications Budget for the current fiscal year and agency   
  workload statistics from the previous fiscal year. 

 
  Agency workload percentages are calculated by: 
   5.6.1.  Determining the agency’s percentage of total Calls For Service (CFS) 
   5.6.2 Determining the agency’s percentage of total Officer Initiated Activity  

   (OIA)  
   5.6.3 Averaging the values from # 5.6.1 & # 5.6.2 
   5.6.4 Determining the percentage of OIA that is Mobile Data Computer  

   (MDC) activity 
   5.6.5 Determining agency OIA that is not MDC Activity 
   5.6.6 Determining adjusted percentage of OIA that is MDC activity by  

   dividing value of # 5.6.5 by total OIA 
   5.6.7 Determining agency CFS that are public requests by subtracting agency  

   assists or mutual aid calls from the agency’s CFS 
   5.6.8 Determining adjusted percentage of total CFS that are public requests by  

   dividing value of # 5.6.7 by total CFS 
   5.6.9 Determining agency workload percentage by calculating average of 
     # 5.6.6 and # 5.6.8 
   5.6.10 Determining agency final cost by workload by multiplying value of  
    # 5.6.9 against 50% of the approved Communications budget 
  

 
 6.      COUNTY SERVICES AND RESPONSIBILITIES.  The County agrees to provide the 
following services and responsibilities: 

 
  6.1 The Sheriff shall have the sole discretion as to the method of providing the Services 
including, but not limited to the order of response to calls, and shall be the sole judge as to the most 
expeditious and effective manner of handling and responding to calls for service or the rendering thereof.  
The Sheriff shall have the sole discretion as to the method and final decision regarding the annual workload 
and cost statistics.  The Sheriff will devote sufficient time to insure the performance of all duties and 
obligations set forth herein.   
 
  6.2  County shall furnish full-time communications services including a twenty-four 
(24) hours a day, seven (7) days a week public safety answering point, radio services, dispatching services, 
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or law enforcement transmission originating from AGENCY requesting law enforcement and fire 
protection services and access to local, regional, state, and national data bases and telecommunications 
systems. 
 
  6.3 The services provided by County include the following: 

6.3.1 twenty-four (24) hours a day, seven (7) days a week public safety answering 
point; 

6.3.2. receiving emergency and routine calls for law enforcement, fire, and medical 
services; 

6.3.3 directing a response to said calls by dispatching the appropriate law 
enforcement, fire, and medical services;  

6.3.4. providing on-going communication support to the emergency personnel in the 
field; and  

6.3.5 updating, maintaining, and managing the County owned radio 
communications system, computer systems, support files, and resource 
materials necessary to accomplish the above. 

 
6.4 County may add new Agencies not currently served by Denton County at the 

discretion of Denton County and the Denton County Sheriff’s Office. 
 

 7. AGENCY RESPONSIBILITIES.   The Agency agrees to the following responsibilities: 
 

7.1 Providing accurate current GIS data of the corporate limits and extraterritorial 
jurisdiction of the Agency. 

7.2 Furnish County with a current list of all Officers and Reserves authorized by 
Agency to use the communications system. 

7.3 Agency is responsible for the costs and upgrades associated with maintaining 
Agency’s communication equipment. 

7.4 Agency agrees to abide by all laws of the United States and the State of Texas and 
all present or hereafter approved rules, policies and procedures of TLETS, NLETS, 
TCIC, NCIC and any other system now or in the future associated with TLETS 
concerning the collection, storage, processing, retrieval, dissemination and 
exchange of information for criminal justice purposes 

7.5 Adherence to all Sheriff’s Office communications rules and regulations.   
7.6 Agency agrees to provide all necessary and required TLETS paperwork. See Exhibit 

“B”. 
7.7 Appoint representative and agree to participate in the Advisory Board. 
7.8 Agency is responsible for sending payments to County as more fully described in 

Exhibit “A” to this Agreement.  
 

 8. AGREEMENT.  The parties acknowledge they have read and understand and intend to be 
bound by the terms and conditions of this Agreement.  This Agreement contains the entire understanding 
between the parties concerning the subject matter hereof. No prior understandings, whether verbal or 
written, between the parties or their agents are enforceable unless included in writing in this agreement.  
This Agreement may be amended only by written instrument signed by both parties.  
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 9. AGREEMENT LIASONS.  Each party to this agreement shall designate a Liaison to insure 
the performance of all duties and obligations of the parties.  The Liaison for each party shall devote 
sufficient time and attention to the execution of said duties on behalf of the Party to ensure full compliance 
with the terms and conditions of this Agreement. 
 
 10. ASSIGNMENT.  Neither party shall assign, transfer, or sub-contract any of its rights, 
burdens, duties, or obligations under this Agreement without the prior written permission of the other party to 
this Agreement. 
 
 11. AGENCY LIABILITY.  The Agency understands and agrees that the Agency, its 
employees, servants, agents, and representatives shall at no time represent themselves to be employees, 
servants, agents, and/or representatives of the County.  The Agency shall not be required to indemnify nor 
defend County for any liability arising out of the wrongful acts of employees or agents of County to the 
extent allowed by Texas law. 
 
 12.     COUNTY LIABILITY.  The County understands and agrees that the County, its employees, 
servants, agents, and representatives shall at no time represent themselves to be employees, servants, agents, 
and/or representatives of the Agency.  The County shall not be required to indemnify nor defend Agency 
for any liability arising out of the wrongful acts of employees or agents of Agency to the extent allowed by 
Texas law. 
 
  13.      DISPUTES/RECOURSE.  County and Agency agree that any disputes or disagreements 
that may arise which are not resolved at the staff level by the parties should be referred to the Appointed 
Liaisons for each entity.  Any further disputes arising from the failure of either Agency or County to perform 
and/or agree on proportionate reduction in fees shall be submitted to mediation, with the parties splitting 
the mediation fees equally.  It is further agreed and understood that the scope of matters to be submitted to 
dispute mediation as referenced above is limited to disputes concerning sufficiency of performance and 
duty to pay or entitlement, if any, to any reduced fee or compensation.  Any other disputes or conflicts 
involving damages or claimed remedies outside the scope of sufficiency of performance and compensation 
adjustment shall be referred to a court of competent jurisdiction in Denton County, Texas. 
 
 14. EXHIBITS.  Attached hereto, and referred to elsewhere in this Agreement are the following 
Exhibits, which are hereby incorporated by reference. 
 

Exhibit A Agency Payment Worksheet  

Exhibit B TEXAS LAW ENFORCEMENT TELECOMMUNICATION 
SYSTEM  (TLETS) NON - TWENTY-FOUR HOUR  

TERMINAL AGENCY AGREEMENT 
 
 15. MULTIPLE ORIGINALS.  It is understood and agreed that this Agreement may be 
executed in a number of identical counterparts, each of which shall be deemed an original for all purposes. 
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 16. NOTICES.  All notices, demands or other writings may be delivered by either party by U.S. 
First Class Mail or by other reliable courier to the parties at the following addresses: 
  

County: 1 Denton County Judge 
Denton County Commissioners Court 
1 Courthouse Drive, Ste 3100 
Denton, Texas 76208 

 2 Denton County Sheriff 
Denton County Sheriff’s Office 
127 N. Woodrow Lane 
Denton, Texas 76205 

 3 Assistant District Attorney 
Counsel to the Sheriff 
127 N. Woodrow Lane 
Denton, Texas 76205 

   
 

Name of Agency:  Lake Dallas ISD Police Department 
Contact Person  Chadd Springer, Chief of Police 

Address  104 Swisher Road 
City, State, Zip  Lake Dallas, TX 75065 

Telephone  940-497-4039 
Email:  cspringer@ldisd.net  

 
 17. SEVERABILITY.  The validity of this Agreement and/or any of its terms or provisions, as 
well as the rights and duties of the parties hereto, shall be governed by the laws of the State of Texas.  
Further, this Agreement shall be performed and all compensation payable in Denton County, Texas.  In the 
event that any portion of this Agreement shall be found to be contrary to law, it is the intent of the parties 
hereto that the remaining portions shall remain valid and in full force and effect to the extent possible. 
  
 18. THIRD PARTY.  This Agreement is made for the express purpose of providing 
communications and dispatch services, which both parties recognize to be a governmental function.  Except 
as provided in this Agreement, neither party assumes any liability beyond that provided by law.  This 
Agreement is not intended to create any liability for the benefit of third parties.   
 
 19. VENUE.  This agreement will be governed and construed according to the laws of the State 
of Texas.  This agreement shall be performed in Denton County, Texas. 
 
 20. WAIVER.  The failure of County or Agency to insist upon the performance of any term or 
provision of this Agreement or to exercise or enforce any right herein conferred, or the waiver of a breach 
of any provision of this Agreement by either party, shall not be construed as a waiver or relinquishment to 
any extent of either party’s right to assert or rely upon any such term or right, or future breach of such 
provision, on any future occasion. 
 
 21. AUTHORIZED OFFICIALS.  Each party has the full power and authority to enter into and 
perform this Agreement.  The persons executing this Agreement represent they have been properly 
authorized to sign on behalf of their governmental entity.  
 

mailto:cspringer@ldisd.net
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 22. CURRENT FUNDS.  All payments made by Agency to County pursuant to this Agreement 
shall be from current revenues available to Agency. 
 
 23. DISPATCH & COMMUNICATION RECORDS.  The parties acknowledge that the 
Denton County Sheriff’s Office may release dispatch and communication records of Agency pursuant to 
the Texas Public Information Act until such a time that the parties agree to transfer such responsibility to 
Agency.      
 
 
DENTON COUNTY, TEXAS  AGENCY 
 
 
________________________________________ 

  
 
____________________________________ 

Andy Eads, County Judge 
Denton County Commissioners Court 
1 Courthouse Drive, Ste 3100 
Denton, Texas 76208 
(940)349-2820 

 Kristen Brown, Superintendent 
Lake Dallas Independent School District 
104 Swisher Road 
Lake Dallas, TX 75065 
(940)497-8401 

 
 
EXECUTED duplicate originals on this  
 
Date:________________________ 

  
 
EXECUTED duplicate originals on this  
 
Date:___________________________ 

   
 
Approved as to content: 
 
 
_____________________________ 
Denton County Sheriff’s Office 
 

  
Approved as to content: 
 
 
_____________________________ 
Chadd Springer, Chief of Police 
 

 
Approved as to form: 
 
 
_____________________________ 
Assistant District Attorney 
Counsel to the Sheriff 
 

  
Approved as to form: 
 
 
_______________________________ 
Attorney for Agency 

   
 



Agency: Lake Dallas ISD Police Department
Payment Contact Person(s): Chadd Springer and/or Heather Vonnahme

Phone Number: 940-497-4039
Email: cspringer@ldisd.net

hvonnahmn@ldisd.net

Address: 104 Swisher Road
City, State, Zip: Lake Dallas, TX 75065

$0.00 PD
AGENCY TOTAL AMOUNT DUE $0.00

Makes checks payable to: Denton County

911 Dispatch Agreement Payments
Denton County Sheriff's Office
Attn: Sherry Cochran
127 N. Woodrow Lane
Denton, Texas 76205

One Annual Payment (100%)

Payment Plan Options Two Payments (50%)

Agency MUST select one payment option Four Payments (25%)

Tweleve Monthly Payments

Mail Payments to:

Exhibit A

2025-26 Budget Year
Denton County Sheriff's Office

911 Dispatch Agreement
Agency Payment Worksheet / Invoice

THIS INVOICE/WORKSHEET SHOULD BE INCLUDED WITH YOUR PAYMENT



Exhibit B 
 

TEXAS LAW ENFORCEMENT TELECOMMUNICATION SYSTEM (TLETS) 
NON - TWENTY-FOUR HOUR TERMINAL AGENCY AGREEMENT 2025-2026 

 

Twenty-Four Hour Terminal Agency DENTON COUNTY SHERIFF’S OFFICE  
    

Non Twenty-Four Hour Terminal Agency  Lake Dallas ISD Police Department 
 

 
This document constitutes an agreement between the following parties:  
 
The Twenty-Four Hour Terminal Agency agrees to make entries into the Texas Crime Information Center (TCIC) and the 
National Crime Information Center (NCIC) computers for the Non Twenty-Four Hour Terminal Agency.  
  
All records must be entered with the Twenty-Four Hour Agency’s ORI, and all case reports and original warrants must be 
held at the Twenty-Four Hour Agency for hit confirmation purposes.  
  
The Non Twenty-Four Hour Agency agrees to abide by all laws of the United States and the State of Texas and all present 
or hereafter approved rules, policies and procedures of TLETS, NLETS, TCIC, NCIC and any other system now or in the 
future associated with TLETS concerning the collection, storage, processing, retrieval, dissemination and exchange of 
information for criminal justice purposes.  
  
The Twenty-Four Hour Agency reserves the right to suspend service to the Non Twenty-Four Hour Agency which may 
include canceling of records entered for the Non Twenty-Four Hour Agency when applicable policies are violated.  The 
Twenty-Four Hour Agency may reinstate service following such instances upon receipt of satisfactory assurances that such 
violations have been corrected.  
  
In order to comply with NCIC policies established by the NCIC Advisory Policy Board, the Non Twenty-Four Hour Agency 
agrees to maintain accurate records of all TCIC/NCIC entries made through the Twenty-Four Hour Agency and to 
immediately notify the Twenty-Four Hour Agency of any changes in the status of those reports to include the need for 
cancellation, addition, deletion or modification of information.  The Twenty-Four Hour Agency agrees to enter, update and 
remove all records for the Non Twenty-Four Hour Agency on a timely basis, as defined by NCIC.  
  
In order to comply with NCIC Validation requirements, the Non Twenty-Four Hour Agency agrees to perform all validation 
procedures as required by NCIC on all records entered through the Twenty-Four Hour Agency.  
  
Either the Twenty-Four Hour Agency or the Non Twenty-Four Hour Agency may, upon thirty days written notice, 
discontinue this agreement.  
  
To the extent allowed by the laws of the State of Texas, the Non Twenty-Four Hour Agency agrees to indemnify and save 
harmless the Twenty-Four Hour Agency as well as the DPS, its Director and employees from and against all claims, 
demands, actions and suits, including but not limited to any liability for damages by reason of or arising out of any false 
arrests or imprisonment or any cause of the Non Twenty-Four Hour Agency or its employees in the exercise of the 
enjoyment of this Agreement. 
 
In witness whereof, the parties hereto caused this agreement to be executed by the proper officers and officials. 
 

DENTON COUNTY SHERIFF’S OFFICE  AGENCY 

Signature: 

  
 
 
Signature: 

By: Tracy Murphree 
 

By: Chadd Springer 
Title: Denton County Sheriff 

 
Title: Chief of Police 

Date: ________________________________ 
 

Date:  
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INTER-LOCAL COOPERATION AGREEMENT BETWEEN DENTON COUNTY AND 
THE LAKE DALLAS INDEPENDENT SCHOOL DISTRICT POLICE DEPARTMENT 
FOR THE USE OF THE DENTON COUNTY RADIO COMMUNICATIONS SYSTEM 

 

 This Inter-Local Agreement (“Agreement”) is entered into by and between the County of 
Denton, Texas (“the County”) and the Lake Dallas Independent School District Police 
Department, Texas, both entities being located in Denton County, Texas (collectively, the 
“Parties” or separately as a “Party”). The Parties execute this agreement as hereinafter provided, 
pursuant to the Texas Governmental Code, Chapter 791, known as the Inter-Local Cooperation 
Act: 

 WHEREAS, Denton County is a political subdivision within the State of Texas, each of 
which engages in the provision of governmental services for the benefit of its citizens; and 

 WHEREAS, the Agency is duly organized and operating under the laws of the State of 
Texas engaged in the provision of municipal government and/or related services for the benefit 
of the citizens of Agency; and 

 WHEREAS, the Inter-Local Cooperation Act, Texas Government Code, Chapter 791, as 
amended “the Act” provides authority for local governments of the State of Texas to enter into 
Inter-local agreements with each other for the purpose of performing governmental functions and 
services as set forth in the Act; and 

 WHEREAS, the County owns, operates, and maintains the radio-communications 
system, exclusive of the radios owned individually by each User Agency (“System”) for the 
purpose of providing radio communications in support of its governmental operations; and 

 WHEREAS, Lake Dallas ISD PD wishes to use certain portions of the System for its 
governmental operations; and 

 WHEREAS, the use of the System in the provision of governmental services benefits the 
public health and welfare, promotes efficiency and effectiveness of local governments, and is of 
mutual concern to the contracting Parties; and 

 WHEREAS, Lake Dallas ISD PD and the County have current funds available to satisfy 
any fees and costs required pursuant to this Agreement;  

 NOW, THEREFORE, in consideration of the mutual covenants and agreement herein 
contained, the sufficiency of which are hereby acknowledged, and upon and subject to the terms 
and conditions hereinafter set forth, the Parties agree as follows: 
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I. 

DEFINITIONS 

 “Assignee” means the Agency employee assigned to a specific Subscriber Unit. 

“Communications System” or “System” means a wide area, multi-agency digital trunked 
radio system compliant with P-25 interoperability standards to be used jointly by the City of 
Lewisville, the City of Denton, Denton County, and other Infrastructure Members, if any, 
primarily for providing public safety dispatch and communications for fire, emergency medical 
and police services and such other governmental services as may be agreed from time to time by 
the Parties. 

“Coordinating Committee” means the committee that is responsible for making 
recommendations to the Infrastructure Management Committee on the administration and 
operation of the Communications System.  

 “Infrastructure Management Committee” means the committee that is responsible for the 
administration and operation of the Communications System.  

 “Subscriber Units” means mobile radios, portable radios or any similar devices used for 
communicating over the Communications System. 

 “Talk Group” means a specific group of Subscriber Units allowed to communicate 
privately within that group over shared infrastructure resources. 

 “Technical Committee” means the committee that advises the Coordinating Committee 
on technical issues related to the operation of the Communications System.   

 “User” means any entity with which the City of Denton, the City of Lewisville, Denton 
County, or other Infrastructure Member has entered into a contractual agreement for the 
provision of radio communication services through the Consolidated Communications System. 

  

II. 

TERM 

 2.1 This Agreement is for a period of a one (1) year term, beginning on the 1st day of 
October, 2025, and ending on the 30th day of September, 2026. unless terminated earlier pursuant 
to Section 7.1. 

2.2        It is the intention of the Parties for this to be a long term enterprise which will  
be renewed with a new ILA each year subject to approval by each Party’s governing body. 
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III. 

OBLIGATIONS OF LAKE DALLAS INDEPENDENT SCHOOL DISTRICT 

 3.1  Lake Dallas ISD PD shall use the System in accordance with this Agreement to 
provide integration of communications by Lake Dallas ISD PD between its Users on the System 
for governmental operations. 

 3.2 When using the System, Lake Dallas ISD PD shall abide by all applicable Federal 
and State laws and regulations, including any regulations of the Denton County Radio System. 
When Lake Dallas ISD PD uses the System for interoperability with Talk Groups (hereinafter 
defined) other than those provided by this Agreement, Lake Dallas ISD PD will also abide by the 
User rules of those Talk Groups. 

 3.3 Lake Dallas ISD PD must provide a written request to the Denton County Radio 
System Manager (“System Manager”) or his designee, to activate radios (“Subscriber Units”) on 
the System. Such request must include the model and serial number of the Subscriber Unit, the 
name of the Assignee, and identifying Talk Groups required in the Subscriber Unit. 

 3.4 Lake Dallas ISD PD is responsible for furnishing its own Subscriber Units, which 
must be compatible with the APCO P-25 Phase 2 TDMA Digital System, and for maintenance of 
the Subscriber Units. Lake Dallas ISD PD is responsible for all programming of Agency-owned 
Subscriber Units. 

 3.5 Lake Dallas ISD PD shall be solely responsible for obtaining a technical services 
support contract and a maintenance contract for all Agency-owned dispatch infrastructure 
equipment, either from the manufacturer of the equipment or from a manufacturer-authorized 
service provider. The County shall not be responsible for maintenance of any Agency-owned 
equipment. 

 3.6  Depending on the equipment that will be purchased and installed by Lake Dallas 
ISD PD, the Agency shall be solely responsible for entering into such Software Update 
Agreements and/or Software Maintenance Agreements from the manufacturer as necessary to 
ensure that the equipment owned by the Agency will be maintained and upgraded to meet the 
requirements of the System when the County performs System upgrades.  

 3.7  Lake Dallas ISD PD shall be solely responsible for having periodic maintenance 
(PM) performed on its Subscriber Units at least every two years which shall include tuning and 
alignment of the Subscriber Units and updating the Subscriber Units with the latest firmware 
available.  
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3.8 The County shall not be liable to the Agency for the lack of interoperability 
between the Subscriber Units and the System if the Agency fails to perform the required PM 
and/or obtain the software and/or firmware upgrades recommended by the County and/or the 
manufacturer of the Subscriber Units necessary to communicate through the System as set forth 
in Sections 3.5, 3.6, and 3.7 above. 

IV. 

OBLIGATIONS OF THE COUNTY 

 4.1 The County will allow Lake Dallas ISD PD to use County provided Talk Groups, 
which are a primary level of communication for Users on the System (“Talk Group”), 
comparable to a channel on a conventional radio system, for the exclusive use of Lake Dallas 
ISD PD. Talk Groups will be established for the Agency by the County. 

 4.2  The System Manager will not activate radios on the Lake Dallas ISD PD Talk 
Groups nor make changes to the Lake Dallas ISD PD radios without first receiving authorization 
from the designated representative of the Agency, unless, in the opinion of the County, such 
action is necessary to eliminate harmful interference. 

 4.3 The County is solely responsible for: 

  (1) Coordinating Talk Groups among System Users; 

 (2) Grouping of Talk Groups to allow transmitting and receiving on all associated 
Talk Groups as required by the Agency; and 

 (3) The operation, maintenance, and control of the System 

V. 

FEES 

5.1 The fees payable for the term of this Agreement are set out in Exhibit A which is 
attached and incorporated for all purposes.  
 
 5.2 The County may increase the fees each October 1st, the beginning of each County 
fiscal year, by an amount not to exceed five percent (5%) of the previous year’s fees. The County 
will provide ninety (90) days’ notice to Lake Dallas ISD PD before increasing the fees.  

 5.3 Based on the fees described above, the County will calculate the annual fee due 
based upon the total number of Subscriber Units and submit an invoice to the Agency on or 
before October 1st of each year. This amount is subject to change when the Agency adds or 
deletes the number of Subscriber Units in service. The Agency must notify the System Manager 
in writing of any addition or deletion of Subscriber Units.  
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5.4 Fees for Additions - The amount owed for annual fees for additions of Subscriber 
Units will be prorated for the year added, invoiced immediately, and amounts will be due within 
thirty (30) days of receipt of the invoice for the addition(s).  

5.5 Deletions - No refunds for deletions will be made for the Agencies deletion of 
Subscriber Units during the period of the Agreement.  The fees for the upcoming fiscal year will 
be calculated based on the number of Subscriber Units in service on the radio system as of May 
1st of the current contract year.  

5.6 In the event a new Inter-Local Agreement is not executed prior to the expiration 
of this Agreement, and the Sheriff’s Office continues to provide access to the Radio 
Communications System, the Agency shall reimburse and compensate the County for access to 
the Denton County Radio Communications System at the rate set by the Denton County Sheriff 
and approved by the Denton County Commissioners Court for the next fiscal year. 

VI. 

PAYMENT DUE 

 6.1 The Agency agrees to pay the County the annual fees specified under Article V 
within thirty (30) days of the receipt of the invoice. Should the Agency add Subscriber Units or 
Talk Groups to the Service within a Term, the Agency agrees to pay the additional fee(s) due 
within thirty (30) days of invoice. All payments for expenses incurred as a result of the 
performance of the Agreement shall be made only from current revenues legally available to 
each respective Party.  

VII. 

TERMINATION 

 7.1 Either Party may terminate this Agreement at any time by giving ninety (90) days 
advance written notice. The Agency shall pay for all fees incurred through the effective date of 
termination. If the County permanently discontinues the operation of its System, this Agreement 
shall terminate on the date of discontinuance without further notice, and the County will 
reimburse the Agency the pro-rated amount of the fees previously paid by the Agency for the use 
of the System for the then current fiscal year. 

 
VIII. 

RELEASE AND HOLD HARMLESS 

 TO THE EXTENT PERMITTED BY LAW, EACH PARTY AGREES TO WAIVE 
ALL CLAIMS AGAINST, TO RELEASE, AND TO HOLD HARMLESS THE OTHER 
PARTY AND ITS RESPECTIVE OFFICIALS, OFFICERS, AGENTS, EMPLOYEES, IN 
BOTH THEIR PUBLIC AND PRIVATE CAPACITIES, FROM ANY AND ALL 
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LIABILITY, CLAIMS, SUITS, DEMANDS, LOSSES, DAMAGES, ATTORNEYS, FEES, 
INCLUDING ALL EXPENSES OF LITIGATION OR SETTLEMENT, OR CAUSES OF 
ACTION WHICH MAY ARISE BY REASON OR INJURY TO OR DEATH OF ANY 
PERSON OR FOR LOSS OF, DAMAGE TO, OR LOSS OF USE OF ANY PROPERTY 
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT. IN THE EVENT 
THAT A CLAIM IS FILED, EACH PARTY SHALL BE RESPONSIBLEFOR ITS 
PROPORTIONATE SHARE OF LIABILITY. 

IX. 

IMMUNITY 

 In the execution of this Agreement, neither of the Parties waives, nor shall be deemed 
hereby to have waived any immunity or any legal or equitable defense otherwise available 
against claims arising in the exercise of governmental powers and functions. By entering into 
this Agreement, the Parties do not create any obligations, express or implied, other than those set 
forth herein, and this Agreement does not create any rights in parties who are not signatories to 
this Agreement. 

X. 

ASSIGNMENT 

 The Agency agrees to retain control and to give full attention to the fulfillment of this 
Agreement. The Agency cannot assign or sublet this Agreement without the prior written consent 
of the County. Further, the Agency cannot sublet any part or feature of the work to anyone 
objectionable to Denton County. The Lake Dallas ISD PD also agrees that the subletting of any 
portion or feature of the work, or materials required in the performance of this Agreement, does 
not relieve the Agency from its full obligations to the County as provided by this Agreement. 

XI. 

ENTIRE AGREEMENT 

 This Agreement represents the entire and integrated agreement between Denton County 
and Lake Dallas ISD PD and supersedes all prior negotiations, representations and/or 
agreements, either written or oral, between Denton County and Lake Dallas ISD PD. This 
Agreement may be amended only by written instrument signed by Denton County and Lake 
Dallas ISD PD. 
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XII. 

NOTICES 

 Unless notified otherwise in writing, all notices are required to be given to either Party in 
writing and delivered in person or sent via certified mail to the other Party at the following 
respective addresses: 

County: 1 Denton County Judge 
Denton County Commissioners Court 
1 Courthouse Drive, Ste 3100 
Denton, Texas 76201 

 2 Denton County Sheriff 
Denton County Sheriff’s Office 
127 N. Woodrow Lane 
Denton, Texas 76205 

 3 Assistant District Attorney 
Counsel to the Sheriff 
127 N. Woodrow Lane 
Denton, Texas 76205 

   
 

Name of Agency:  Lake Dallas ISD Police Department 
Contact Person  Chadd Springer, Chief of Police 

Address  14 Swisher Road 
City, State, Zip  Lake Dallas, TX 75065 

Telephone  940-497-4039  
Email  cspringer@ldisd.net  

 

XIII. 

AUTHORITY TO SIGN 

 The undersigned officers and/or agents of the Parties hereto are the properly authorized 
officials or representatives and have the necessary authority to execute this Agreement on behalf 
of the Parties.  

XIV. 

SEVERABILITY 

The provisions of this Agreement are severable. If any paragraph, section, subdivision, 
sentence, clause, or phrase of this Agreement is for any reason held to be contrary to the law or 
contrary to any rule or regulation having the force and effect of the law, such decisions shall not 
affect the remaining portions of the Agreement. However, upon the occurrence of such event, 
either Party may terminate this Agreement by giving the other Party thirty (30) days written 
notice. 

mailto:cspringer@ldisd.net
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XV. 

VENUE 

 This Agreement and any of its terms or provisions, as well as the rights and duties of the 
Parties hereto, shall be governed by the laws of the State of Texas. The Parties agree that this 
Agreement shall be enforceable in Denton County, Texas, and if legal and necessary, exclusive 
venue shall lie in Denton County, Texas. 

 

XVI. 

INTERPRETATION OF AGREEMENT 

 Although this Agreement is drafted by the County, this is a negotiated document. Should 
any part of this Agreement be in dispute, the Parties agree that the Agreement shall not be 
construed more favorably for either Party. 

XVII. 

REMEDIES 

 No right or remedy granted herein or reserved to the Parties is exclusive of any right or 
remedy granted by law or equity; but each shall be cumulative of every right or remedy given 
hereunder. No covenant or condition of this Agreement may be waived without the express 
written consent of the Parties. It is further agreed that one (1) or more instances of forbearance 
by either Party in the exercise of its respective rights under this Agreement shall in no way 
constitute a waiver thereof. 

XVIII. 

SUCCESSORS AND ASSIGNS 

 The Parties each bind themselves, their respective successors, executors, administrators, 
and assigns to the other Party to this contract. Neither Party will assign, sublet, subcontract or 
transfer any interest in this Agreement without the prior written consent of the other Party. No 
assignment, delegation of duties or subcontract under this Agreement will be effective without 
the written consent of all Parties.  

 

EXECUTED duplicate originals on the dates indicated below: 
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SIGNED AND AGREED BY THE LAKE DALLAS INDEPENDENT SCHOOL 
DISTRICT, TEXAS: 

BY: 

 
 
____________________________________     Date:___________________________ 
Kristen Brown, Superintendent 
Lake Dallas Independent School District 
104 Swisher Road 
Lake Dallas, TX 75065 
940-497-8401  
 
Approved as to content: 
 
 
_____________________________ 
Chadd Springer, Chief of Police 
 
 
Approved as to form: 
 
 
_______________________________ 
Attorney for Agency 
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APPROVED BY THE DENTON COUNTY COMMISSIONERS COURT OF DENTON 
COUNTY, TEXAS: 

BY: 

 
 
_____________________________________      Date:________________________ 
Andy Eads, County Judge 
Denton County Commissioners Court 
1 Courthouse Drive, Ste 3100 
Denton, Texas 76201 
(940)349-2820 

 
Approved as to content: 
 
 
_____________________________ 
Denton County Sheriff’s Office 
 
 
Approved as to form: 
 
 
_____________________________ 
Assistant District Attorney 
Counsel to the Sheriff 
 
 
 



Agency:
Payment Contact Person(s):

Phone Number:
Email(s):

Address:
City, State, Zip:

Consolidated Radio Communications Systems

Police 13 -$          Police 13 -$          
$0.00 $0.00

Signature of Agency Representative Title Date

Department / Radio Number / Cost

Chief Chadd Springer and/or Heather Vonnahme
940-479-4039
cspringer@ldisd.net

104 Swisher Road
Lake Dallas, TX 75065

hvonnahmn@ldisd.net

Exhibit A

Denton County Sheriff's Office
Consolidated Radio Communications System Agreement

FY25-26 Agency Payment Invoice

Agency should include a copy of this invoice with payment

Lake Dallas ISD Police Department

Please make your tier selection and sign/date below.

Circle One:           Tier 1    /    Tier  3

Denton CountyMake checks payable to:

Denton County Sheriff's Office
Attn: Sherry Cochran
127 N. Woodrow Lane
Denton, Texas 76205

Mail Payments to:

Total Amt Per Year =

Tier 3

Includes Tier 1 User + add on of Subscriber 
Services (program once per year and PM radios 

every two years) - $6 each per month

Total Amt Per Year =

Department / Radio Number / Cost

Tier 1

Radio User ONLY  - $4 each per month



  
 

 
 

      
 

      

   
 

  

     

    
  

         

  

 
 

  
        

 
 
  
             
  
  
  

    
 
  
                     
  
  
                       
  
  
               
 
 

 
  

 
     

 
           
           
   

           
 

      
  

 

 

__________________________________________ 

__________________________________________ 

__________________________________________

__________________________________________

Board Resolution Extending Depository Contract for Funds 
Of Independent School Districts Under Texas Education Code, 

Chapter 45, Subchapter G, School District Depositories 

Resolved by the______________________________________________________________that: 
Board of Trustees 

_____________________________________ located at _________________________________ 
(Name of Depository Bank) (Name of County) 

County, State of Texas, being a bank as defined in section 45.201 of the Texas Education Code, 
and _________________________________ (CDN: ________) agree to extend this depository 

(Name of District) 

contract pursuant to Texas Education Code Section 45.205, for an additional two-year term from 
_____________, through ___________. Under Texas Education Code Section 45.205(b), a school 
district and the district’s depository bank may agree to extend a depository contract for three
additional two-year terms. The extension constitutes the parties’ _______________ two-year term. 

(first, second, third) 

Furthermore, under Texas Education Code Section 45.205(c), the contract term and any extension 
must coincide with the school district’s fiscal year. 

AGREED AND ACCEPTED on behalf of____________________________________________________ 
Name of District 

this the ______ day of ______________, _____. 

Signature of President of School Board 

AGREED AND ACCEPTED on behalf of Depository this the ______day of _________________, ______. 

Typed Name of Depository 

Signature of Authorized Bank Officer 

Title of Authorized Bank Officer 

Acknowledgement 

Acknowledged before me in _____________ County, Texas, on __________________, 20___, by 

_______________________________________, bank officer of the Depository named in the preceding 
document, for the Depository.

    __________________________________________________ 
Signature of Notary

(SEAL)
Notary  Public  in  and  for  _________________________________
County, Texas

Point Bank Denton

Lake Dallas ISD 061912

09/01/2025 08/31/2027

first

Lake Dallas Independent School District

21st July 2025

Point Bank

Lake Dallas Independent School District Board of Trustees
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The Superintendent shall develop administrative regulations ad-
dressing employee leaves and absences to implement the provi-
sions of this policy.

The term “immediate family” is defined as:

1. Spouse.

2. Son or daughter, including a biological, adopted, or foster 
child, a son- or daughter-in-law, a stepchild, a legal ward, or a 
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who 
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.

5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time 
of illness or death. 

For purposes of the Family and Medical Leave Act (FMLA), the 
definitions of spouse, parent, son or daughter, and next of kin are 
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the 
employee’s immediate family. 

A “leave day” for purposes of earning, using, or recording leave 
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave 
shall mean the term of the employee’s annual employment as set 
by the District for the employee’s usual assignment, whether full-
time or part-time.

A catastrophic illness or injury is a severe condition or combination 
of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period 
of time and that forces the employee to exhaust all leave time 
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or 
recovery or are expected to result in disability or death. Conditions 
relating to pregnancy or childbirth shall be considered catastrophic 
if they meet the requirements of this paragraph.

Leave 
Administration

Definitions
Immediate Family

Family Emergency

Leave Day

School Year
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Note: For District contribution to employee insurance during 
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the 
current year available for use at the beginning of the school year. 

If an employee separates from employment with the District before 
his or her last duty day of the school year or begins employment 
after the first duty day of the school year, state personal leave shall 
be prorated based on the actual time employed. 

If an employee separates from employment before the last duty 
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or 
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for 
leave if:

1. The employee is absent more than five consecutive workdays
because of personal illness or illness in the immediate family;

2. The District requires medical certification due to a question-
able pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care 
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which 
state personal leave is used. 

Nondiscretionary use of leave shall be for the same reasons and in 
the same manner as state sick leave accumulated before May 30, 
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth, 
adoption, or foster placement.

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.

Availability

State Leave 
Proration

Medical Certification

State Personal Leave

Nondiscretionary 
Use

Discretionary Use
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In deciding whether to approve or deny a request for discretionary 
use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave. 
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s 
absence on the educational program and District operations, as 
well as the availability of substitutes.

Discretionary use of state personal leave shall not exceed five con-
secutive workdays.

Each employee shall earn five paid local leave days per school 
year in accordance with administrative regulations.

Local leave shall accumulate to a maximum of 20 leave days.

Local leave shall be used according to the terms and conditions of 
state personal leave. [See State Personal Leave, above] 

An employee shall be granted three days of bereavement leave 
upon the death of a member of the employee’s immediate family. 
Such leave shall be taken with no loss of pay or other paid leave.

An employee who has exhausted all paid leave as well as any ap-
plicable compensatory time and who suffers from a catastrophic ill-
ness or injury or is absent due to the catastrophic illness or injury 
of a member of the employee’s immediate family may request the 
establishment of a sick leave pool, to which District employees 
may donate local leave for use by the eligible employee.

The pool shall cease to exist when the employee no longer needs 
leave for the purpose requested, uses the maximum number of 
days allowed under a pool, or exhausts all leave days donated to 
the sick leave pool.

The Superintendent shall develop regulations for the implementa-
tion of the sick leave pool that address the following:

1. Procedures to request the establishment of a sick leave pool;

2. The maximum number of days an employee may donate to a 
sick leave pool;

3. The maximum number of days per school year an eligible em-
ployee may receive from a sick leave pool; and

4. The return of unused days to donors.

An employee may appeal a decision regarding the establishment 
or implementation of the District’s sick leave pool in accordance 
with DGBA(LOCAL), beginning with the Superintendent or appro-
priate administrator.

Request for 
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Local Leave

Bereavement Leave

Sick Leave Pool
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A District peace officer who experiences a traumatic event in the 
scope of employment shall be granted a maximum of five days of 
mental health leave per traumatic event. Such leave shall be pro-
vided in accordance with administrative regulations and shall not 
be deducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding mental 
health leave that address the following:

1. Circumstances or reasons under which an eligible employee 
may use mental health leave;

2. Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester;

3. The administrator authorized to approve requests for mental 
health leave; and

4. Other procedures deemed necessary for administering this 
provision.

A District peace officer shall be granted quarantine leave when or-
dered by the local health authority or the peace officer’s supervisor 
to quarantine or isolate due to possible or known exposure to a 
communicable disease while on duty. Such leave shall be provided 
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding quarantine 
leave that address the following:

1. Continuation of all employment benefits and compensation for 
the duration of the leave;

2. Reimbursement for reasonable costs related to the quaran-
tine; and

3. Other procedures deemed necessary for administering this 
provision.

Following a leave of absence with full pay as required by law, the 
District shall not extend the leave of absence for a police officer’s 
line of duty illness or injury. In accordance with law, the police offi-
cer may use accumulated leave.

FMLA leave shall run concurrently with applicable paid leave and 
compensatory time, as applicable.

Note: See DECA(LEGAL) for provisions addressing FMLA.

Mental Health Leave

Quarantine Leave

Line of Duty Illness 
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For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be July 1 through June 30.

When both spouses are employed by the District, the District shall 
limit FMLA leave for the birth, adoption, or placement of a child, or 
to care for a parent with a serious health condition, to a combined 
total of 12 weeks. The District shall limit military caregiver leave to 
a combined total of 26 weeks. 

The District shall permit use of intermittent or reduced schedule 
FMLA leave for the care of a newborn child or for the adoption or 
placement of a child with the employee. 

When an employee requests leave, the employee shall provide 
certification, in accordance with FMLA regulations, of the need for 
leave. 

In accordance with administrative regulations, when an employee 
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification. 

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the 
semester. 

Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District 
shall be eligible for temporary disability leave. The maximum length 
of temporary disability leave shall be 180 calendar days. [See 
DBB(LOCAL) for temporary disability leave placement and 
DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to 
the employee’s own medical condition shall be forwarded to the 
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability 
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation 
of the District’s contribution to health insurance. 

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault 
leave, as applicable.
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The District shall not permit the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty 
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

The following leave provisions shall apply to local leave accumu-
lated beginning on the original effective date of this program.

An employee who retires from the District shall be eligible for pay-
ment for accumulated local leave under the following conditions:

1. The employee’s retirement is voluntary, i.e., the employee is 
not being discharged or nonrenewed.

2. The employee is retiring under the Teacher Retirement Sys-
tem of Texas (TRS).

3. The employee provides advance written notice of intent to re-
tire. Contract and noncontract employees must provide writ-
ten notice by the first Monday in March of the fiscal year.

4. The employee has at least 10 consecutive years of service 
with the District.

5. A contract employee must fulfill the terms of the contract.

6. A noncontract employee must complete the work year based 
on the work calendar.

The employee shall receive payment for each day of accumulated 
local leave, to a maximum of 20 days, at a rate of $50 per day for a 
contract employee and $25 per day for a noncontract employee. If 
the employee is reemployed with the District, days for which the 
employee received payment shall not be available to that em-
ployee.

The rate established by the Board shall be in effect until the Board 
adopts a new rate. Any changes to the rate shall apply beginning 
with the school year following the adoption of the rate change.

No Paid Leave 
Offset

Court Appearances

Payment for 
Accumulated Leave 
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The Superintendent shall develop administrative regulations ad-

dressing employee leaves and absences to implement the provi-

sions of this policy. 

The term “immediate family” is defined as: 

1. Spouse. 

2. Son or daughter, including a biological, adopted, or foster 

child, a son- or daughter-in-law, a stepchild, a legal ward, or a 

child for whom the employee stands in loco parentis. 

3. Parent, stepparent, parent-in-law, or other individual who 

stands in loco parentis to the employee. 

4. Sibling, stepsibling, and sibling-in-law. 

5. Grandparent and grandchild. 

6. Any person residing in the employee’s household at the time 

of illness or death.  

For purposes of the Family and Medical Leave Act (FMLA), the 

definitions of spouse, parent, son or daughter, and next of kin are 

found in DECA(LEGAL). 

The term “family emergency” shall be limited to disasters and life-

threatening situations involving the employee or a member of the 

employee’s immediate family.  

A “leave day” for purposes of earning, using, or recording leave 

shall mean the number of hours per day equivalent to the em-

ployee’s usual assignment, whether full-time or part-time. 

A “school year” for purposes of earning, using, or recording leave 

shall mean the term of the employee’s annual employment as set 

by the District for the employee’s usual assignment, whether full-

time or part-time. 

A catastrophic illness or injury is a severe condition or combination 

of conditions affecting the mental or physical health of the em-

ployee or a member of the employee’s immediate family that re-

quires the services of a licensed practitioner for a prolonged period 

of time and that forces the employee to exhaust all leave time 

earned by that employee and to lose compensation from the Dis-

trict. Such conditions typically require prolonged hospitalization or 

recovery or are expected to result in disability or death. Conditions 

relating to pregnancy or childbirth shall be considered catastrophic 

if they meet the requirements of this paragraph. 

Leave 
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Note:  For District contribution to employee insurance during 

leave, see CRD(LOCAL). 

The District shall make state personal leave and local leave for the 

current year available for use at the beginning of the school year.  

If an employee separates from employment with the District before 

his or her last duty day of the school year or begins employment 

after the first duty day of the school year, state personal leave shall 

be prorated based on the actual time employed.  

If an employee separates from employment before the last duty 

day of the school year, the employee’s final paycheck shall be re-

duced for state personal leave the employee used beyond his or 

her pro rata entitlement for the school year. 

An employee shall submit medical certification of the need for 

leave if: 

1. The employee is absent more than five consecutive workdays 

because of personal illness or illness in the immediate family; 

2. The District requires medical certification due to a questiona-

ble pattern of absences or when deemed necessary by the 

supervisor or Superintendent; or 

3. The employee requests FMLA leave for the employee’s seri-

ous health condition; a serious health condition of the em-

ployee’s spouse, parent, or child; or for military caregiver 

leave. 

In each case, medical certification shall be made by a health-care 

provider as defined by the FMLA. [See DECA(LEGAL)] 

The Board requires employees to differentiate the manner in which 

state personal leave is used.  

Nondiscretionary use of leave shall be for the same reasons and in 

the same manner as state sick leave accumulated before May 30, 

1995. [See DEC(LEGAL)] 

Nondiscretionary use includes leave related to the birth or place-

ment of a child and taken within the first year after the child’s birth, 

adoption, or foster placement. 

Discretionary use of leave is at the individual employee’s discre-

tion, subject to limitations set out below. 
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In deciding whether to approve or deny a request for discretionary 

use of state personal leave, the supervisor shall not seek or con-

sider the reasons for which an employee requests to use leave. 

The supervisor shall, however, consider the duration of the re-

quested absence in conjunction with the effect of the employee’s 

absence on the educational program and District operations, as 

well as the availability of substitutes. 

Discretionary use of state personal leave shall not exceed five con-

secutive workdays. 

Each employee shall earn five paid local leave days per school 

year in accordance with administrative regulations. 

Local leave shall accumulate to a maximum of 20 leave days. 

Local leave shall be used according to the terms and conditions of 

state personal leave. [See State Personal Leave, above]  

An employee who has exhausted all paid leave as well as any ap-

plicable compensatory time and who suffers from a catastrophic ill-

ness or injury or is absent due to the catastrophic illness or injury 

of a member of the employee’s immediate family may request the 

establishment of a sick leave pool, to which District employees 

may donate local leave for use by the eligible employee. 

The pool shall cease to exist when the employee no longer needs 

leave for the purpose requested, uses the maximum number of 

days allowed under a pool, or exhausts all leave days donated to 

the sick leave pool. 

The Superintendent shall develop regulations for the implementa-

tion of the sick leave pool that address the following: 

1. Procedures to request the establishment of a sick leave pool; 

2. The maximum number of days an employee may donate to a 

sick leave pool; 

3. The maximum number of days per school year an eligible em-

ployee may receive from a sick leave pool; and 

4. The return of unused days to donors. 

An employee may appeal a decision regarding the establishment 

or implementation of the District’s sick leave pool in accordance 

with DGBA(LOCAL), beginning with the Superintendent or appro-

priate administrator. 

A District peace officer who experiences a traumatic event in the 

scope of employment shall be granted a maximum of five days of 

Request for 
Leave 
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mental health leave per traumatic event. Such leave shall be pro-

vided in accordance with administrative regulations and shall not 

be deducted from the employee’s pay or leave balance. 

The Superintendent shall develop regulations regarding mental 

health leave that address the following: 

1. Circumstances or reasons under which an eligible employee 

may use mental health leave; 

2. Procedures for requesting mental health leave and maintain-

ing the anonymity of the requester; 

3. The administrator authorized to approve requests for mental 

health leave; and 

4. Other procedures deemed necessary for administering this 

provision. 

A District peace officer shall be granted quarantine leave when or-

dered by the local health authority or the peace officer’s supervisor 

to quarantine or isolate due to possible or known exposure to a 

communicable disease while on duty. Such leave shall be provided 

in accordance with administrative regulations and shall not be de-

ducted from the employee’s pay or leave balance. 

The Superintendent shall develop regulations regarding quarantine 

leave that address the following: 

1. Continuation of all employment benefits and compensation for 

the duration of the leave; 

2. Reimbursement for reasonable costs related to the quaran-

tine; and 

3. Other procedures deemed necessary for administering this 

provision. 

Following a leave of absence with full pay as required by law, the 

District shall not extend the leave of absence for a police officer’s 

line of duty illness or injury. In accordance with law, the police of-

ficer may use accumulated leave. 

FMLA leave shall run concurrently with applicable paid leave and 

compensatory time, as applicable. 

Note: See DECA(LEGAL) for provisions addressing FMLA. 

For purposes of an employee’s entitlement to FMLA leave, the 12-

month period shall be July 1 through June 30. 

Quarantine Leave 

Line of Duty Illness 
or Injury Leave of 
Absence 

Family and Medical 
Leave 

Twelve-Month 
Period 
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When both spouses are employed by the District, the District shall 

limit FMLA leave for the birth, adoption, or placement of a child, or 

to care for a parent with a serious health condition, to a combined 

total of 12 weeks. The District shall limit military caregiver leave to 

a combined total of 26 weeks.  

The District shall permit use of intermittent or reduced schedule 

FMLA leave for the care of a newborn child or for the adoption or 

placement of a child with the employee.  

When an employee requests leave, the employee shall provide 

certification, in accordance with FMLA regulations, of the need for 

leave.  

In accordance with administrative regulations, when an employee 

takes FMLA leave due to the employee’s own serious health condi-

tion, the employee shall provide, before resuming work, a fitness-

for-duty certification.  

When a teacher takes leave near the end of the semester, the Dis-

trict may require the teacher to continue leave until the end of the 

semester.  

Any full-time employee whose position requires educator certifica-

tion by the State Board for Educator Certification or by the District 

shall be eligible for temporary disability leave. The maximum length 

of temporary disability leave shall be 180 calendar days. [See 

DBB(LOCAL) for temporary disability leave placement and 

DEC(LEGAL) for return to active duty.] 

An employee’s notification of need for extended absence due to 

the employee’s own medical condition shall be forwarded to the 

Superintendent as a request for temporary disability leave. 

The District shall require the employee to use temporary disability 

leave and paid leave, including any compensatory time, concur-

rently with FMLA leave. 

Note: Workers’ compensation is not a form of leave. The work-

ers’ compensation law does not require the continuation 

of the District’s contribution to health insurance.  

An absence due to a work-related injury or illness shall be desig-

nated as FMLA leave, temporary disability leave, and/or assault 

leave, as applicable. 

The District shall not permit the option for paid leave offset in con-

junction with workers’ compensation income benefits. [See CRE] 

Combined Leave for 
Spouses 

Intermittent or 
Reduced Schedule 
Leave 

Certification of 
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Fitness-for-Duty 
Certification 

Leave at the End of 
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Temporary Disability 
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Workers’ 
Compensation 

No Paid Leave 
Offset 
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Absences due to compliance with a valid subpoena or for jury duty 

shall be fully compensated by the District and shall not be de-

ducted from the employee’s pay or leave balance. 

The following leave provisions shall apply to local leave accumu-

lated beginning on the original effective date of this program. 

An employee who retires from the District shall be eligible for pay-

ment for accumulated local leave under the following conditions: 

1. The employee’s retirement is voluntary, i.e., the employee is 

not being discharged or nonrenewed. 

2. The employee is retiring under the Teacher Retirement Sys-

tem of Texas (TRS). 

3. The employee provides advance written notice of intent to re-

tire. Contract and noncontract employees must provide writ-

ten notice by the first Monday in March of the fiscal year. 

4. The employee has at least 10 consecutive years of service 

with the District. 

5. A contract employee must fulfill the terms of the contract. 

6. A noncontract employee must complete the work year based 

on the work calendar. 

The employee shall receive payment for each day of accumulated 

local leave, to a maximum of 20 days, at a rate of $50 per day for a 

contract employee and $25 per day for a noncontract employee. If 

the employee is reemployed with the District, days for which the 

employee received payment shall not be available to that em-

ployee. 

The rate established by the Board shall be in effect until the Board 

adopts a new rate. Any changes to the rate shall apply beginning 

with the school year following the adoption of the rate change. 

 

Court Appearances 

Payment for 
Accumulated Leave 
Upon Retirement 



Understand why  
it’s important. 1

About Delegate Assembly

Simply put, the TASB Delegate Assembly is your annual membership meeting. Most 
importantly, this event is where all members have a voice in the overall direction of 
the organization — from electing who will serve on the TASB Board to approving the 
education issues that will be included in the TASB Advocacy Agenda.  

Your board’s voice

As an Active Member of TASB, your board has the exclusive right to have a voting 
Delegate at the Assembly. Your Delegate will be the voice for your board, ensuring 
the priorities for your district and community are reflected in TASB’s work.

Your Delegate must be a trustee on your board. You also may select a second trustee 
to serve as an Alternate. Your representatives may trade off time on the Assembly 
floor to ensure your board’s voting privileges are covered.

2025  
Assembly

WHEN:	  
Saturday, Sept. 13

	 12:30 p.m.  
	 Regional Caucuses

	 2 p.m. 
	 Delegate Assembly

WHERE:	  
Houston

Regional Caucuses will be 
held in the Hilton Americas, 
and the Assembly will be 
held in the George R. Brown 
Convention Center 

Delegate Assembly is held in 
conjunction with  txEDCON25  
in Houston. 

Lunch is provided to Delegates  
and Alternates during the 
caucuses.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 

© 2025. TASB, Inc. All rights reserved.



Name your  
Delegate. 2

Place an item on  
your upcoming  
board agenda.

Take action now, so you are prepared when registration 
opens July 22. 

Suggested agenda language:

•	 Item name: Discuss and consider board approval of a 
Delegate and Alternate to the 2025 Texas Association  
of School Boards (TASB) Delegate Assembly.

•	 Background: TASB's 2025 Delegate Assembly will be held 
Sept. 13, 2025, during txEDCON25 in Houston. Attending 
Delegate Assembly gives the board the chance to 
participate in the democratic process that governs TASB. 
Delegates will elect TASB officers and directors, vote 
on TASB’s Advocacy Agenda, have the opportunity to 
interact with other board members in our region, and 
earn continuing education training credit. 

•	 Recommended Action: I recommend that the Board 
of Trustees name [INSERT NAME] as the Official Voting 
Delegate and [INSERT NAME] as the Alternate to the 
2025 TASB Delegate Assembly. 

Select your Delegate 
and Alternate.

Your Delegate, or Alternate, will be voting on important 
Association business, so carefully consider who you want 
representing your board and district. As school board mem-
bers, all of you already have the most important qualification: 
a passion for Texas public schools and the students they 
serve. Now, think about who would best fit these qualities:

•	 Knowledge: The Assembly will consider a wide range of 
advocacy issues. Who has the best background on the 
challenges and concerns for your district and community?

•	 Voice: Delegates may submit amendments to proposed 
action items. Who would be best equipped to consider how 
amendments may affect your district and then take action 
based on your board’s priorities? 

•	 Commitment: The Regional Caucuses and Assembly are 
held during the Saturday of txEDCON25. Who can commit 
their time to the full meeting?

© 2025. TASB, Inc. All rights reserved.



Name your delegate.

Register your  
representatives

Registration will open July 22 as part of txEDCON25 
registration. Make sure your board takes action now to 
select your representatives, so you are ready as soon as 
registration opens!

Your superintendent or superintendent secretary will be 
able to submit your board's Delegate and Alternate at the 
same time as they register your team for convention.

More information will be shared in late June.

Step 2 continued

Watch for your  
Assembly materials.

In late August, the Delegate Handbook and Nominations 
Committee Report will be posted at tasb.org/delegate.  
Your registered Delegate and Alternate, as well as your board 
president and superintendent, will receive an email when the 
materials are available.

“	 Delegate Assembly is the most effective way that 
we as Texas trustees can come together in one 
united voice to speak up for our kids!”

– Pam Watts
Midway ISD-McLennan County

Questions?
If you have any questions about Delegate Assembly 
or naming your board’s representatives, contact TASB 
Board and Management Services at 800-580-8272 
or membercommunications@tasb.org.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 

© 2025. TASB, Inc. All rights reserved.



Discover  
the Delegate  
experience.

3
The role of a  
Delegate

TASB’s Delegate Assembly is the once-a-year opportunity 
for TASB members to have a voice in the overall direction of 
the Association. Each Active Member sends a Delegate to 
participate in the Assembly. This ensures that every school 
and education service center board that is a TASB Active 
Member has a vote on the issues under consideration.

As your board’s representative, you serve as the voice not 
just for your board, but also your district, your students, and 
your community. 

Here are the key things you need to know to prepare for 
your role as a Delegate.

“	 Attending Delegate Assembly is important 
because it provides an opportunity to represent 
my school board's voice in shaping key policies 
and decisions that affect education.”

– Carolyn Booker
Westwood ISD

20 days before  
the assembly

The Delegate Handbook and Nominations Committee 
Report will be posted in late August. These materials 
cover the action items under consideration by this year’s 
Assembly. You will receive an email when the materials are 
available. Then, it’s time to prepare for the meeting.

1.	 Review the materials. Make sure you are familiar with all 
the items under consideration. 

2.	 Come prepared to share your district’s voice. Work with 
your fellow board members to determine how your board 
stands on the action items and if you have concerns to 
take to the Assembly.

3.	 Study the Delegate Assembly rules and Action Form. 
Like any governing body, there are rules and processes 
to ensure a productive meeting. 

4.	 Watch your mail! You will receive an envelope with your 
Delegate ribbon (or Alternate), which you can attach 
to your name badge when you arrive at the txEDCON. 
This ribbon will grant you access to all of the Delegate 
Assembly activities.

20

© 2025. TASB, Inc. All rights reserved.



Discover the  
Delegate experience.

Step 3 continued

“	 I did not know what to expect for my first time at 
Delegate Assembly, but it was highly informative 
and educational. Being a Delegate is something I 
plan on doing again and again!”

– Jessie Campolla
Highland Park ISD-Potter County

Day of the assembly

12:30-1:30 p.m.
Regional Caucus, Hilton Americas-Houston:  
You will start your Delegate duties by attending your regional 
caucus. This is a great opportunity to meet with colleagues 
from your region, including your TASB Directors. You will 
discuss the agenda items and get answers to any questions 
you may have about the Assembly and processes. 

Lunch will be provided!

1:45 p.m.
Action Forms, George R. Brown Convention Center: 
You may use the Action Form at the back of the Handbook 
to pull items for individual consideration or to propose an 
amendment to an item. The forms must be turned in to the 
Information Center near the Assembly floor entrance by 
1:45 p.m.

2-4:30 p.m.
Assembly, George R. Brown Convention Center: 
The Assembly will convene promptly at 2 p.m. You should 
plan to arrive by 1:45 p.m. so you can find your section 
on the floor, which is divided by TASB region. TASB staff 
members, holding red clipboards, are assigned to each  
area to check you in and assist you during the meeting.

But what about…?

If you have any questions about Delegate Assembly, we 
are here to help! Your TASB Directors will be with you every 
step of the way, leading your regional caucus and sitting 
near you on the Assembly floor. TASB staff will be stationed 
at the Information Center near the main entrance of the 
Assembly floor from noon until the end of the meeting. 

If you have questions before the meeting, contact the TASB 
Board and Management Services team at 800-580-8272 
or membercommunications@tasb.org.

Your Association. 
Your Voice.

TASB Delegate  
Assembly

   tasb.org/delegate 

© 2025. TASB, Inc. All rights reserved.
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8.B.

Efficient Operations

2025-2026 Employee Compensation 

Plan and Pay Increases

Anne Haehn, CFO

LDISD Board of Trustees Meeting

July 21, 2025



Recommendation
Position Type Funding Source 2% Midpoint 3% Midpoint

Teacher Raise (Allotment) TRA $                    1,784,000.00 

Auxiliary/Clerical SSA $                        180,652.00 

Professional (Non-Admin) SSA $           60,813.00 

Teacher (Not TRA Eligible) SSA $                           29,140.00 

Administrators (Not SSA Eligible) Local $           55,693.00 

Total Cost $         116,506.00 $                    1,993,792.00 

SSA Eligible Amount $                        270,605.00 

Support Staff Allotment $                        129,150.00 

TRA Eligible Amount $                    1,784,000.00 

Cost to District $                 197,148.00 

TRA- Teacher Retention Allotment

SSA- Support Staff Allotment



2025-2026 Teacher Pay Plan

Lake Dallas ISD

Years of Experience Salary

Local Local Funds 25-26 25-26

Funds (Certified) TRA Salary Salary (Certified)

0 $58,890 $610 $500 $59,500 $60,000 

1 $59,190 $610 $500 $59,800 $60,300 

2 $59,490 $610 $500 $60,100 $60,600 

3 $59,805 $4,000 $63,805 $63,805 

4 $60,105 $4,000 $64,105 $64,105 

5 $60,405 $8,000 $68,405 $68,405 

6 $60,705 $8,000 $68,705 $68,705 

7 $61,005 $8,000 $69,005 $69,005 

8 $61,305 $8,000 $69,305 $69,305 

9 $61,605 $8,000 $69,605 $69,605 

10 $61,905 $8,000 $69,905 $69,905 

11 $62,205 $8,000 $70,205 $70,205 

12 $62,505 $8,000 $70,505 $70,505 

13 $62,805 $8,000 $70,805 $70,805 

14 $63,105 $8,000 $71,105 $71,105 

15 $63,405 $8,000 $71,405 $71,405 

16 $63,705 $8,000 $71,705 $71,705 

17 $64,005 $8,000 $72,005 $72,005 

18 $64,305 $8,000 $72,305 $72,305 

19 $64,605 $8,000 $72,605 $72,605 

20 $64,905 $8,000 $72,905 $72,905 

21 $65,205 $8,000 $73,205 $73,205 

22 $65,505 $8,000 $73,505 $73,505 

23 $65,805 $8,000 $73,805 $73,805 

24 $66,105 $8,000 $74,105 $74,105 

25 $66,405 $8,000 $74,405 $74,405 

26 $66,705 $8,000 $74,705 $74,705 

27 $67,005 $8,000 $75,005 $75,005 

28 $67,370 $8,000 $75,370 $75,370 

29 $68,370 $8,000 $76,370 $76,370 

30 $69,370 $8,000 $77,370 $77,370 

31 $70,370 $8,000 $78,370 $78,370 

32 $71,370 $8,000 $79,370 $79,370 

33 $72,370 $8,000 $80,370 $80,370 

34 $73,370 $8,000 $81,370 $81,370 

35 $74,370 $8,000 $82,370 $82,370 

36 $75,370 $8,000 $83,370 $83,370 

37 $76,370 $8,000 $84,370 $84,370 

38 $77,370 $8,000 $85,370 $85,370 

39 $78,070 $8,000 $86,070 $86,070 

40+ $78,570 $8,000 $86,570 $86,570 
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Content 2025 - 2026 Handbook

Student Discipline

As required by law, a single person at 

each campus must be designated to 

serve as the campus behavior 

coordinator (CBC). The designated 

person may be the principal, or any 

other campus administrator selected by 

the principal.

Student Discipline Engage in any behavior that violates 

the Student Code of Conduct and is 

motivated by antisemitism.

Prohibited Items A short barrel firearm;

Prohibited Items Tobacco products (including nicotine 

pouches), cigarettes, e-cigarettes, and 

any component, part, or accessory for 

an e-cigarette device;



Content 2025 - 2026 Handbook

Prohibited Items Possession of Telecommunications 

Personal Communication or Other 

Electronic Devices

Prohibited Items Display, turn on, Bring or use a

telecommunications a personal 

communication device, including a cell 

phone, or other electronic device on 

school property during the school day.

Prohibited Items Personal communications device, 

including a cell phone, or other electronic 

device on school property during the 

school day and shall store the device in 

accordance with the method of storage 

established by the district.



Content 2025 - 2026 Handbook

Student Discipline Utilize artificial intelligence in a way that 

would constitute academic dishonesty or 

as a means of engaging in any other 

prohibited conduct.

Substance Abuse If a student who possesses or uses an e-

cigarette is not placed in a disciplinary 

alternative education program for the first-

time offense under Education Code 

37.008, the student shall be placed in in-

school suspension for a period of at least 

10 school days.

Student Discipline An in-school suspension is not subject to 

any time limit.
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Student Code of Conduct 

Accessibility 
If you have difficulty accessing the information in this document because of disability, 
please contact the district at jmodica@ldisd.net or 940-497-4039. 

Purpose 
The Student Code of Conduct (“Code of Conduct”), as required by Chapter 37 of the Texas 
Education Code, provides methods and options for managing student behavior, preventing 
and intervening in student discipline problems, and imposing discipline. 

The law requires the district to define misconduct that may—or must—result in a range of 
specific disciplinary consequences, including removal from a regular classroom or 
campus, out-of-school suspension, placement in a disciplinary alternative education 
program (DAEP), placement in a juvenile justice alternative education program (JJAEP), or 
expulsion from school. 

This Code of Conduct has been adopted by the Lake Dallas ISD board of trustees and 
developed with the advice of the district-level planning and decision-making committee. It 
provides information to parents and students regarding standards of conduct, 
consequences of misconduct, and procedures for administering discipline. This Code of 
Conduct remains in effect during summer school and at all school-related events and 
activities outside the school year until the board adopts an updated version for the next 
school year. 

In accordance with state law, the Code of Conduct shall be posted at each school campus 
or shall be available for review at the campus principal’s office. Additionally, the Code of 
Conduct shall be available at the campus behavior coordinator’s office and posted on the 
district’s website. Parents shall be notified of any conduct violation that may result in a 
student being suspended, placed in a DAEP or JJAEP, expelled, or taken into custody by a 
law enforcement officer under Chapter 37of the Education Code. 

Not later than the first day of the 2025-2026 school year, the Texas Education Agency (TEA) 
shall prepare and provide to each school district a report identifying each law relating to 
school discipline that was amended or added by the 89th Legislature, Regular Session, 
2025. A school district shall provide to each student and the parent of or person standing 
in parental relation to the student the prepared report. 

Because the Code of Conduct is adopted by the district’s board of trustees, it has the force 
of policy. In the event of a conflict between the Code of Conduct and the Student 
Handbook, the Code of Conduct shall prevail. 

Please note: The discipline of students with disabilities who are eligible for services under 
federal law (Individuals with Disabilities Education Act and Section 504 of the 
Rehabilitation Act of 1973) is subject to the provisions of those laws.

mailto:jmodica@ldisd.net
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://www.ed.gov/laws-and-policy/individuals-disabilities/section-504
https://www.ed.gov/laws-and-policy/individuals-disabilities/section-504
mailto:jmodica@ldisd.net
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://www.ed.gov/laws-and-policy/individuals-disabilities/section-504
https://www.ed.gov/laws-and-policy/individuals-disabilities/section-504


School District Authority and Jurisdiction 
School rules and the district’s authority to administer discipline apply whenever the 
interest of the district is involved, on or off school grounds, in conjunction with or 
independent of classes and school-sponsored activities. 

The district has disciplinary authority over a student: 

1. During the regular school day;  

2. While the student is traveling on district transportation; 

3. During lunch periods in which a student is allowed to leave campus; 

4. At any school-related activity, regardless of time or location; 

5. For any school-related misconduct, regardless of time or location; 

6. When retaliation against a school employee, board member, or volunteer occurs or 
is threatened, regardless of time or location; 

7. When a student engages in cyberbullying, as defined by Education Code 37.0832; 

8. When criminal mischief is committed on or off school property or at a school-
related event; 

9. For certain offenses committed within 300 feet of school property as measured 
from any point on the school’s real property boundary line; 

10. For certain offenses committed while on school property or while attending a 
school-sponsored or school-related activity of another district in Texas; 

11. When the student commits a felony, as provided by Education Code 37.006, 
37.007, or 37.0081; and 

12. When the student is required to register as a sex offender. 

Campus Behavior Coordinator 
As required by law, a single person at each campus must be designated to serve as the 
campus behavior coordinator (CBC). The designated person may be the principal, or any 
other campus administrator selected by the principal. Additional staff members may 
assist the CBC in the performance of the CBC’s duties, provided that the CBC personally 
verifies that all aspects of Chapter 37, Subchapter A are appropriately implemented. The 
CBC is primarily responsible for maintaining student discipline. The CBC shall monitor 
disciplinary referrals and report the following behavior to the campus’s threat assessment 
and safe and supportive school team: 

• Conduct that contains the elements of the offense of terroristic threat under Penal 
Code 22.07; 

• Conduct that contains the elements of the offense of unlawfully carrying weapons 
under Penal Code 46.02;  

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0832
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#SubchapterA
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.22.htm#22.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.22.htm#22.07
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0832
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#SubchapterA
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.22.htm#22.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.22.htm#22.07
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
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• Conduct that contains the elements of the offense of exhibiting, using, or 
threatening to exhibit or use a firearm under Education Code 37.125; and 

• Any concerning student behaviors or behavioral trends that may pose a serious risk 
of violence to the student or others. 

The district shall post on its website and in the Student Handbook, for each campus, the 
email address and telephone number of the person serving as CBC. Contact information 
may be found at https://www.ldisd.net/students/student-handbooks and at 
https://resources.finalsite.net/images/v1731336319/ldisdnet/zfxerxedrrvyrej1967w/LDISD
StudentHandbook24-25.pdf. 

Threat Assessment and Safe and Supportive School Team  
The CBC or other appropriate administrator will work closely with the campus threat 
assessment and safe and supportive school team to implement the district’s threat 
assessment policy and procedures, as required by law, and shall take appropriate 
disciplinary action in accordance with the Code of Conduct.  

Searches  
District officials may conduct searches of students, their belongings, and their vehicles in 
accordance with state and federal law and district policy. Searches of students shall be 
conducted in a reasonable and nondiscriminatory manner. Refer to the district’s policies 
at FNF(LEGAL) and FNF(LOCAL) for more information regarding investigations and 
searches.  

The district has the right to search a vehicle driven to school by a student and parked on 
school property whenever there is reasonable suspicion to believe it contains articles or 
materials prohibited by the district. 

Desks, lockers, district-provided technology, and similar items are the property of the 
district and are provided for student use as a matter of convenience. District property is 
subject to search or inspection at any time without notice. 

Reporting Crimes 
The principal or CBC and other school administrators as appropriate shall report crimes as 
required by law and shall call local law enforcement when an administrator suspects that 
a crime has been committed on campus. 

Security Personnel  
The board utilizes police officers to ensure the security and protection of students, staff, 
and property. In accordance with law, the board has coordinated with the CBC and other 
district employees to ensure appropriate law enforcement duties are assigned to these 
persons. Provisions addressing the various types of security personnel can be found in the 
CKE policy series. 

 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.125
https://www.ldisd.net/students/student-handbooks
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.125
https://www.ldisd.net/students/student-handbooks
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The law enforcement duties of district police officers are:  

• Education of teachers and students regarding the law, investigation of criminal 
activity on school grounds, drug prevention, and crisis intervention. 

• Interaction with the student body, faculty, and visitors by providing the following: 
education in crime prevention, student awareness of drugs and crimes, and an 
enhanced communication between the police and the student body. 

• Assist in security efforts at the designated school.  

“Parent” Defined 
Throughout the Code of Conduct and related discipline policies, the term “parent” 
includes a parent, legal guardian, or other person having lawful control of the child. 

Participating in Graduation Activities 
The district has the right to limit a student’s participation in graduation activities for 
violating the district’s Code of Conduct.  

Participation might include a speaking role, as established by district policy and 
procedures. 

Students eligible to give the opening and closing remarks at graduation shall be notified by 
the campus principal. Notwithstanding any other eligibility requirements, in order to be 
considered eligible, a student shall not have engaged in any misconduct that resulted in an 
out-of-school suspension, removal to a DAEP, or expulsion during the semester 
immediately preceding graduation.  

The valedictorian and salutatorian may also have speaking roles at graduation. No student 
shall be eligible to have such a speaking role if he or she engaged in any misconduct that 
resulted in an out-of-school suspension, removal to a DAEP, or expulsion during the 
semester immediately preceding graduation. 

Unauthorized Persons 
In accordance with Education Code 37.105, a school administrator, SRO, or district police 
officer shall have the authority to refuse entry to or eject a person from district property if 
the person refuses to leave peaceably on request and: 

1. The person poses a substantial risk of harm to any person; or 

2. The person behaves in a manner that is inappropriate for a school setting and 
persists in the behavior after being given a verbal warning that the behavior is 
inappropriate and may result in refusal of entry or ejection. 

Appeals regarding refusal of entry or ejection from district property may be filed in 
accordance with policies FNG(LOCAL) or GF(LOCAL), as appropriate. However, the 
timelines for the district’s grievance procedures shall be adjusted as necessary to permit 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.105
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.105
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the person to address the board in person within 90 calendar days, unless the complaint is 
resolved before a board hearing. 

[See Restrictions During Placement for information regarding a student assigned to DAEP 
at the time of graduation.] 
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Standards for Student Conduct 
Each student is expected to: 

• Demonstrate courtesy, even when others do not. 

• Behave in a responsible manner.  

• Exercise self-discipline. 

• Attend all classes regularly and on time. 

• Bring appropriate materials and assignments to class. 

• Meet district and campus standards of grooming and dress. 

• Obey all campus and classroom rules. 

• Respect the rights and privileges of students, teachers, and other district staff and 
volunteers. 

• Respect the property of others, including district property and facilities. 

• Cooperate with and assist the school staff in maintaining safety, order, and 
discipline. 

• Adhere to the requirements of the Code of Conduct. 
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General Conduct Violations 
The categories of conduct below are prohibited at school, in vehicles owned or operated by 
the district, and at all school-related activities, but the list does not include the most 
severe offenses. In the subsequent sections on In-School Suspension, Out-of-School 
Suspension, Disciplinary Alternative Education Program (DAEP) Placement, Placement 
and/or Expulsion for Certain Offenses, and Expulsion, those offenses that require or permit 
specific consequences are listed. Any offense, however, may be severe enough to result in 
Removal from the Regular Educational Setting. 

Disregard for Authority 
Students shall not: 

• Fail to comply with directives given by school personnel. 

• Leave school grounds or school-sponsored events without permission. 

• Disobey rules for conduct in district vehicles. 

• Refuse to accept discipline or consequence assigned by a teacher or principal. 

Mistreatment of Others 
Students shall not: 

• Use profanity or vulgar language or make obscene gestures. 

• Fight or scuffle. [See Placement and/or Expulsion for Certain Offenses for assault.] 

• Threaten a district student, employee, or volunteer, including off school property if 
the conduct causes a substantial disruption to the educational environment.  

• Engage in any behavior that violates the Student Code of Conduct and is motivated 
by antisemitism. [See Glossary] 

• Engage in bullying, cyberbullying, harassment, or making hit lists. (See Glossary for 
all four terms.) 

• Release or threaten to release intimate visual material of a minor or a student who 
is 18 years of age or older without the student’s consent. 

• Engage in sexual or gender-based harassment or sexual abuse, whether by word, 
gesture, or any other conduct directed toward another person, including a district 
student, employee, board member, or volunteer. 

• Engage in conduct that constitutes dating violence. [See Glossary]  

• Engage in inappropriate or indecent exposure of private body parts. 

• Participate in hazing. [See Glossary] 

• Coerce an individual to act through the use or threat of force.  
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• Commit extortion or blackmail. 

• Engage in inappropriate verbal, physical, or sexual conduct directed toward another 
person, including a district student, employee, or volunteer. 

• Record the voice or image of another without the prior consent of the individual 
being recorded or in any way that disrupts the educational environment or invades 
the privacy of others. 

Property Offenses 
Students shall not: 

• Damage or vandalize property owned by others. [See Placement and/or Expulsion 
for Certain Offenses for felony criminal mischief.] 

• Deface or damage school property, including textbooks, technology and electronic 
resources, lockers, furniture, and other equipment, with graffiti or by other means. 

• Steal from students, staff, or the school. 

• Commit or assist in a robbery or theft, even if it does not constitute a felony 
according to the Penal Code. [See Placement and/or Expulsion for Certain Offenses 
for felony robbery, aggravated robbery, and theft.] 

• Enter, without authorization, district facilities that are not open for operations. 

Possession of Prohibited Items 
Students shall not possess or use: 

• Fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device; 

• A razor, box cutter, chain, or any other object used in a way that threatens or inflicts 
bodily injury to another person; 

• A “look-alike” weapon that is intended to be used as a weapon or could reasonably 
be perceived as a weapon; 

• An air gun or BB gun; 

• A short barrel firearm; 

• Ammunition; 

• A hand instrument designed to cut or stab another by being thrown; 

• A firearm silencer or suppressor; 

• *A location-restricted knife; 

• *A club;  

• *A firearm;  

• A stun gun; 
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• Knuckles; 

• A pocketknife or any other small knife; 

• Mace or pepper spray; 

• Pornographic material; 

• Tobacco products (including nicotine pouches), cigarettes, e-cigarettes, and any 
component, part, or accessory for an e-cigarette device; 

• Matches or a lighter; 

• A laser pointer, unless it is for an approved use; or 

• Any articles not generally considered to be weapons, including school supplies, 
when the principal or designee determines that a danger exists.  

*See Placement and/or Expulsion for Certain Offenses for weapons and firearms. In many 
circumstances, possession of these items is punishable by mandatory expulsion under 
federal or state law. 

Possession of Personal Communication Devices 
Students shall not: 

• Use a personal communication device, including a cell phone, or other electronic 
device on school property during the school day and shall store the device in 
accordance with the method of storage established by the district. [See Glossary] 

• The district may authorize the use of a personal communication device for the 
following reasons: 

• To implement an individualized education program (IEP) or for a plan created 
under Section 504, Rehabilitation Act of 1973 (29 U.S.C Section 794) or a 
similar program or plan;  

• With documented need based on a directive from a qualified physician; or 

• To comply with a health or safety requirement imposed by law or as part of 
the district’s safety protocols. 

Inappropriate use of a personal communication device during the school day will result in 
disciplinary action in accordance with this Code of Conduct. 

Illegal, Prescription, and Over-the-Counter Drugs 
Students shall not: 

• Possess, use, give, or sell alcohol or an illegal drug. [See Disciplinary Alternative 
Education Program (DAEP) Placement and Expulsion for mandatory and permissive 
consequences under state law.] 

• Possess or sell seeds or pieces of marijuana in less than a usable amount. 

https://www.dol.gov/agencies/oasam/centers-offices/civil-rights-center/statutes/section-504-rehabilitation-act-of-1973
https://www.dol.gov/agencies/oasam/centers-offices/civil-rights-center/statutes/section-504-rehabilitation-act-of-1973
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• Possess, use, give, or sell paraphernalia related to any prohibited substance. [See 
Glossary for “paraphernalia.”] 

• Possess, use, abuse, or sell look-alike drugs or attempt to pass items off as drugs or 
contraband. 

• Abuse the student’s own prescription drug, give a prescription drug to another 
student, or possess or be under the influence of another person’s prescription drug 
on school property or at a school-related event. [See Glossary for “abuse.”] 

• Abuse over-the-counter drugs. [See Glossary for “abuse.”]  

• Be under the influence of prescription or over-the-counter drugs that cause 
impairment to body or mind. [See Glossary for “under the influence.”] 

• Have or take prescription drugs or over-the-counter drugs at school other than as 
provided by district policy.  

Misuse of Technology Resources and the Internet 
Students shall not: 

• Violate policies, rules, or agreements signed by the student or the student’s parent 
regarding the use of technology resources.  

• Attempt to access or circumvent passwords or other security-related information of 
the district, students, or employees or upload or create computer viruses, including 
off school property if the conduct causes a substantial disruption to the 
educational environment. 

• Attempt to alter, destroy, or disable district technology resources including, but not 
limited to, computers and related equipment, district data, the data of others, or 
other networks connected to the district’s system, including off school property if 
the conduct causes a substantial disruption to the educational environment. 

• Use the internet or other electronic communications to threaten or harass district 
students, employees, board members, or volunteers, including off school property 
if the conduct causes a substantial disruption to the educational environment or 
infringes on the rights of another student at school. 

• Send, post, deliver, or possess electronic messages that are abusive, obscene, 
sexually oriented, threatening, harassing, damaging to another’s reputation, or 
illegal, including cyberbullying and “sexting,” either on or off school property, if the 
conduct causes a substantial disruption to the educational environment or 
infringes on the rights of another student at school. 

• Use the internet or other electronic communication to engage in or encourage 
illegal behavior or threaten school safety, including off school property if the 
conduct causes a substantial disruption to the educational environment or 
infringes on the rights of another student at school.  
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• Utilize artificial intelligence in a way that would constitute academic dishonesty or 
as a means of engaging in any other prohibited conduct. 

Safety Transgressions 
Students shall not: 

• Possess published or electronic material that is designed to promote or encourage 
illegal behavior or that could threaten school safety.  

• Engage in verbal (oral or written) exchanges that threaten the safety of another 
student, a school employee, or school property.  

• Make false accusations or perpetrate hoaxes regarding school safety. 

• Engage in any conduct that school officials might reasonably believe will 
substantially disrupt the school program or incite violence. 

• Throw objects that can cause bodily injury or property damage. 

• Discharge a fire extinguisher without valid cause. 

Miscellaneous Offenses 
Students shall not: 

• Violate dress and grooming standards as communicated in the Student Handbook. 

• Engage in academic dishonesty, which includes cheating or copying the work of 
another student, unauthorized use of artificial intelligence, plagiarism, and 
unauthorized communication between students during an examination. 

• Gamble. 

• Falsify records, passes, or other school-related documents. 

• Engage in actions or demonstrations that substantially disrupt or materially 
interfere with school activities. 

• Repeatedly violate other communicated campus or classroom standards of 
conduct. 

The district may impose campus or classroom rules in addition to those found in the Code 
of Conduct. These rules may be posted in classrooms or given to the student and may or 
may not constitute violations of the Code of Conduct. 
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Discipline Management Techniques 
Discipline shall be designed to improve conduct and encourage students to be responsible 
members of the school community. Disciplinary action shall draw on the professional 
judgment of teachers and administrators and on a range of discipline management 
techniques, including restorative practices. Discipline shall be based on the seriousness 
of the offense, the student’s age and grade level, the frequency of misbehavior, the 
student’s attitude, the effect of the misconduct on the school environment, and statutory 
requirements. 

First-Time Offense of Possession or Use of Nicotine Delivery Product or E-Cigarette 
An appropriate administrator may place a student in a disciplinary alternative education 
program for the first-time offense of possession or use of a nicotine delivery product or e-
cigarette, as defined by Section 161.081, Health and Safety Code. 

If a student who possesses or uses an e-cigarette is not placed in a disciplinary alternative 
education program for the first-time offense under Education Code 37.008, the student 
shall be placed in in-school suspension for a period of at least 10 school days. 

Students with Disabilities 
The discipline of students with disabilities is subject to applicable state and federal law in 
addition to the Code of Conduct. In the event of any conflict, the district shall comply with 
federal law. For more information regarding discipline of students with disabilities, see 
policy FOF(LEGAL).  

In accordance with the Education Code, a student who receives special education 
services may not be disciplined in a manner that results in a change to the student’s 
educational placement for conduct meeting the definition of bullying, cyberbullying, 
harassment, or making hit lists [see Glossary] until an Admission, Review, and Dismissal 
(ARD) committee meeting has been held to review the conduct. 

In deciding whether to order suspension, DAEP placement, or expulsion, regardless of 
whether the action is mandatory or discretionary, the district shall take into consideration 
a disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct.  

Techniques 
The following discipline management techniques may be used alone, in combination, or as 
part of progressive interventions for behavior prohibited by the Code of Conduct or by 
campus or classroom rules: 

• Verbal correction, oral or written. 

• Cooling-off time or a brief “time-out” period, in accordance with law.  

• Seating changes within the classroom or vehicles owned or operated by the district. 

• Temporary confiscation of items that disrupt the educational process. 

https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.008
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.008
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
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• Rewards or demerits. 

• Behavioral contracts. 

• Counseling by teachers, school counselors, or administrative personnel. 

• Parent-teacher conferences.  

• Behavior coaching. 

• Anger management classes. 

• Mediation (victim-offender). 

• Classroom circles. 

• Family group conferencing. 

• Grade reductions for cheating, plagiarism, and as otherwise permitted by policy.  

• Detention, including outside regular school hours.  

• Sending the student to the office, another assigned area, or to in-school suspension 
(ISS). 

• Assignment of school duties, such as cleaning or picking up litter. 

• Withdrawal of privileges, such as participation in extracurricular activities, eligibility 
for seeking and holding honorary offices, or membership in school-sponsored clubs 
and organizations. 

• Penalties identified in student organizations’ extracurricular standards of behavior. 

• Restriction or revocation of district transportation privileges. 

• School-assessed and school-administered probation. 

• Corporal punishment, unless the student’s parent or guardian has provided a 
signed statement prohibiting its use. 

• In-school suspension, as specified in In-School Suspension. 

• Out-of-school suspension, as specified in Out-of-School Suspension. 

• Placement in a DAEP, as specified in Disciplinary Alternative Education Program 
(DAEP) Placement. 

• Expulsion and/or placement in an alternative educational setting, as specified in 
Placement and/or Expulsion for Certain Offenses. 

• Expulsion, as specified in Expulsion. 

• Referral to an outside agency or legal authority for criminal prosecution in addition 
to disciplinary measures imposed by the district. 

• Other strategies and consequences as determined by school officials. 
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Prohibited Aversive Techniques 
Aversive techniques are prohibited for use with students and are defined as techniques or 
interventions intended to reduce the reoccurrence of a behavior by intentionally inflicting 
significant physical or emotional discomfort or pain. Aversive techniques include:  

• Using techniques designed or likely to cause physical pain, other than corporal 
punishment as permitted by district policy. [See policy FO(LOCAL)]  

• Using techniques designed or likely to cause physical pain by electric shock or any 
procedure involving pressure points or joint locks. 

• Directed release of noxious, toxic, or unpleasant spray, mist, or substance near a 
student’s face.  

• Denying adequate sleep, air, food, water, shelter, bedding, physical comfort, 
supervision, or access to a restroom facility.  

• Ridiculing or demeaning a student in a manner that adversely affects or endangers 
the learning or mental health of the student or constitutes verbal abuse.  

• Employing a device, material, or object that immobilizes all four of a student’s 
extremities, including prone or supine floor restraint.  

• Impairing the student’s breathing, including applying pressure to the student’s torso 
or neck or placing something in, on, or over the student’s mouth or nose or covering 
the student’s face.  

• Restricting the student’s circulation.  

• Securing the student to a stationary object while the student is standing or sitting. 

• Inhibiting, reducing, or hindering the student’s ability to communicate.  

• Using chemical restraints.  

• Using time-out in a manner that prevents the student from being able to be involved 
in and progress appropriately in the required curriculum or any applicable 
individualized education program (IEP) goals, including isolating the student using 
physical barriers. 

• Depriving the student of one or more of the student’s senses, unless the technique 
does not cause the student discomfort or complies with the student’s IEP or 
behavior intervention plan (BIP). 

Notification 
The CBC shall promptly notify a student’s parent by phone or in person of any violation that 
may result in in-school or out-of-school suspension, placement in a DAEP, placement in a 
JJAEP, or expulsion. The CBC shall also notify a student’s parent if the student is taken into 
custody by a law enforcement officer under the disciplinary provisions of Education Code 
37.0012(d).  

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0012
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0012
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0012
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0012
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A good-faith effort shall be made to provide written notice of the disciplinary action to the 
student, on the day the action was taken, for delivery to the student’s parent. If the parent 
has not been reached by telephone or in person by 5:00 p.m. of the first business day after 
the day the disciplinary action was taken, the CBC shall send written notification by U.S. 
Mail. If the CBC is not able to provide notice to the parent, the principal or designee shall 
provide the notice. 

Before the principal or appropriate administrator assigns a student under age 18 to 
detention outside regular school hours, notice shall be given to the student’s parent to 
inform him or her of the reason for the detention and permit arrangements for necessary 
transportation. 

Parental Involvement 
The district has not adopted a policy for parental involvement in school disciplinary 
placements under Education Code 37.0014. 

Appeals 
Questions from parents regarding disciplinary measures should be addressed to the 
teacher, campus administration, or CBC, as appropriate. Appeals or complaints regarding 
the use of specific discipline management techniques should be addressed in accordance 
with policy FNG(LOCAL). A copy of this policy may be obtained from the central 
administration office or online at https://pol.tasb.org/PolicyOnline?key=392. 

The district shall not delay a disciplinary consequence while a student or parent pursues a 
grievance. In the instance of a student who is accused of conduct that meets the definition 
of sexual harassment as defined by Title IX, the district will comply with applicable federal 
law, including the Title IX formal complaint process. [See policies FFH(LEGAL) and 
(LOCAL)] 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0014
https://pol.tasb.org/PolicyOnline?key=392
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0014
https://pol.tasb.org/PolicyOnline?key=392
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Removal from the School Bus 
A bus driver may refer a student to the principal’s office or the CBC’s office to maintain 
effective discipline on the bus. The principal or CBC must employ additional discipline 
management techniques, as appropriate, which can include restricting or revoking a 
student’s bus riding privileges. 

To transport students safely, the vehicle operator must focus on driving and not be 
distracted by student misbehavior. Therefore, when appropriate disciplinary management 
techniques fail to improve student behavior or when specific misconduct warrants 
immediate removal, the principal or the CBC may restrict or revoke a student’s 
transportation privileges, in accordance with law. 
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Removal from the Regular Educational Setting 
In addition to other discipline management techniques, misconduct may result in removal 
from the regular educational setting in the form of a routine referral or a formal removal. 

Routine Referral 
A routine referral occurs when a teacher sends a student to the CBC’s office as a discipline 
management technique. The CBC shall employ alternative discipline management 
techniques, including progressive interventions. A teacher or administrator may remove a 
student from class for behavior that violates this Code of Conduct to maintain effective 
discipline in the classroom. 

Formal Teacher Removal 
A teacher may initiate a formal removal from class if:  

1. A student’s behavior repeatedly interferes with the teacher’s ability to teach the 
class or with other students’ ability to learn. 

2. A student demonstrates behavior that is unruly, disruptive, or abusive toward the 
teacher, another adult, or another student in the classroom. 

3. A student engages in conduct that constitutes bullying, as defined by Education 
Code 37.0832.0. 

A teacher, CBC, or other appropriate administrator must notify a parent or person standing 
in parental relation to the student of the formal removal. A teacher may remove a student 
from class based on a single incident of behavior. 

Within three school days of the formal removal, the CBC or appropriate administrator shall 
schedule a conference with the student’s parent, the student, the teacher who removed 
the student from class, and any other appropriate administrator. 

At the conference, the CBC or appropriate administrator shall inform the student of the 
alleged misconduct and the proposed consequences. The student shall have an 
opportunity to respond to the allegations.  

When a student is removed from the regular classroom by a teacher and a conference is 
pending, the CBC or other administrator may place the student in: 

• Another appropriate classroom. 

• ISS. 

• Out-of-school suspension. 

• DAEP. 

A teacher or administrator must remove a student from class if the student engages in 
behavior that under the Education Code requires or permits the student to be placed in a 
DAEP or expelled. When removing for those reasons, the procedures in the subsequent 
sections on DAEP or expulsion shall be followed. 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0832
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0832
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0832
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.0832
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
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Returning a Student to the Classroom 
A student who has been formally removed from class by a teacher for conduct against the 
teacher containing the elements of assault, aggravated assault, sexual assault, or 
aggravated sexual assault may not be returned to the teacher’s class without the teacher’s 
written consent. 

A student who has been formally removed by a teacher for any other conduct may not be 
returned to the teacher’s class without the teacher’s written consent unless the placement 
review committee determines that the teacher’s class is the best or only alternative, and 
not later than the third class day after the day the student was removed from class, a 
conference in which the teacher was provided an opportunity to participate has been held. 
The student may not be returned to the teacher’s class unless the teacher provides written 
consent for the student’s return or a return to class plan has been prepared for that 
student. 

Appeals of Formal Teacher Removals 
A student may appeal the teacher’s removal of the student from class to the school’s 
placement review committee or the campus’s threat assessment and safe and supportive 
school team, in accordance with a district policy providing for such an appeal to be made 
to this team. 
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In-School Suspension 
An in-school suspension is not subject to any time limit. 

A school’s principal or other appropriate administrator shall review the in-school 
suspension of a student at least once every 10 school days after the date of the 
suspension begins to evaluate the educational progress of the student and to determine if 
continued in-school suspension is appropriate. 

During in-school suspension, a student shall receive appropriate behavioral support 
services and comparable educational services as the student would receive in the 
classroom. If the student receives special education services, the student must continue 
to receive special education and related services specified in the student’s individualized 
education program (IEP) and continue to have an opportunity to progress in the general 
curriculum. 

[See First-Time Offense of Possession or Use of Nicotine Delivery Product or E-Cigarette 
for limitations to the general rule.] 

Process  
Before being suspended, a student shall have an informal conference with the CBC or 
appropriate administrator, who shall inform the student of the alleged misconduct and 
give the student an opportunity to respond to the allegation before the administrator 
makes a decision.  

The CBC shall determine the number of days of a student’s suspension. 

In deciding whether to order in-school suspension, the CBC shall take into consideration: 

1. Self-defense [see Glossary]; 

2. Intent or lack of intent at the time the student engaged in the conduct; 

3. The student’s disciplinary history;  

4. A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6. A student’s status as homeless. 

The appropriate administrator shall determine any restrictions on participation in school-
sponsored or school-related extracurricular and cocurricular activities. 
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Out-of-School Suspension 

Misconduct 
Students may be suspended for behavior listed in the Code of Conduct as a general 
conduct violation, DAEP offense, or expellable offense. 

The district shall not use out-of-school suspension for students below grade 3 unless the 
conduct meets the requirements established in law. 

A student below grade 3 or a student who is homeless shall not be placed in out-of-school 
suspension unless, while on school property or while attending a school-sponsored or 
school-related activity on or off school property, the student engages in: 

• Conduct that contains the elements of a weapons offense, as provided in Penal 
Code sections 46.02 or 46.05; 

• Conduct that threatens the immediate health and safety of other students in the 
classroom;  

• Documented conduct that results in repeated or significant disruption to the 
classroom; or 

• Selling, giving, or delivering to another person or possessing, using, or being under 
the influence of any amount of marijuana, an alcoholic beverage, or a controlled 
substance or dangerous drug as defined by federal or state law. 

The district shall use a positive behavior program as a disciplinary alternative for students 
below grade 3 who commit general conduct violations instead of suspension or placement 
in a DAEP. The program shall meet the requirements of law. 

Process 
State law allows a student to be assigned to out-of-school suspension for no more than 
three school days per behavior violation, with no limit on the number of times a student 
may be suspended in a semester or school year. 

Before being suspended a student shall have an informal conference with the CBC or 
appropriate administrator, who shall inform the student of the alleged misconduct and 
give the student an opportunity to respond to the allegation before the administrator 
makes a decision.  

The CBC shall determine the number of days of a student’s suspension, not to exceed 
three school days. 

In deciding whether to order out-of-school suspension, the CBC shall take into 
consideration: 

1. Self-defense [see Glossary]; 

2. Intent or lack of intent at the time the student engaged in the conduct; 

https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
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3. The student’s disciplinary history;  

4. A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6. A student’s status as homeless. 

The appropriate administrator shall determine any restrictions on participation in school-
sponsored or school-related extracurricular and cocurricular activities. 

Alternative Assignment 
A parent or person standing in parental relation to the student may submit a written 
request to the principal or other appropriate administrator to reassign a student placed in 
out-of-school suspension. The parent or person standing in parental relation to the student 
must provide information and documentation that they are unable to provide suitable 
supervision for the student during school hours during the period of the suspension. It is 
the sole discretion of the principal or other appropriate administrator to reassign the 
student placed in out-of-school suspension. 

Coursework During Suspension 
The district shall ensure a student receives access to coursework for foundation 
curriculum courses while the student is placed in in-school or out-of-school suspension, 
including at least one method of receiving this coursework that doesn’t require the use of 
the internet.  

A student removed from the regular classroom to ISS or another setting, other than a 
DAEP, will have an opportunity before the beginning of the next school year to complete 
each course the student was enrolled in at the time of removal. The district may provide 
the opportunity by any method available, including a correspondence course, another 
distance learning option, or summer school. The district will not charge the student for any 
method of completion provided by the district. 
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Disciplinary Alternative Education Program (DAEP) Placement 
The DAEP shall be provided in a setting other than the student’s regular classroom. An 
elementary school student may not be placed in a DAEP with a student who is not an 
elementary school student. 

For purposes of DAEP, elementary classification shall be kindergarten-grade 5 and 
secondary classification shall be grades 6-12. 

A student who is expelled for an offense that otherwise would have resulted in a DAEP 
placement does not have to be placed in a DAEP in addition to the expulsion. 

In deciding whether to place a student in a DAEP, regardless of whether the action is 
mandatory or discretionary, the CBC shall take into consideration: 

1. Self-defense [see Glossary]; 

2. Intent or lack of intent at the time the student engaged in the conduct; 

3. The student’s disciplinary history; 

4. A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6. A student’s status as homeless. 

Discretionary Placement: Misconduct That May Result in DAEP Placement 
A student may be placed in a DAEP for behaviors prohibited in the General Conduct 
Violations section of this Code of Conduct. 

Misconduct Identified in State Law 
In accordance with state law, a student may be placed in a DAEP for any of the following 
offenses: 

• Engaging in bullying that encourages a student to die by suicide. 

• Inciting violence against a student through group bullying. 

• Releasing or threatening to release intimate visual material of a minor or of a 
student who is 18 years of age or older without the student’s consent. 

• Involvement in a public school fraternity, sorority, or secret society, or gang 
including participating as a member or pledge, or soliciting another person to 
become a pledge or member of a public school fraternity, sorority, secret society, or 
gang. [see Glossary] 

• Involvement in criminal street gang activity. [see Glossary] 

• Any criminal mischief, including a felony. 
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• Assault (no bodily injury) with threat of imminent bodily injury. 

• Assault by offensive or provocative physical contact. 

• Engages in conduct that contains the elements of the offense of disruptive activities 
under Education Code 37.123. 

• Engages in conduct that contains the elements of the offense of disruption of 
classes under Education Code 37.124. 

• Possesses or uses an e-cigarette, as defined by Section 161.081,Health and Safety 
Code, except that if a student who possesses or uses an e-cigarette is not placed in 
a disciplinary alternative education program for the first-time offense under 
Education Code 37.008, the student shall be placed in in-school suspension for a 
period of at least 10 school days. See First-Time Offense of Possession or Use of 
Nicotine Delivery Product or E-Cigarette for additional information. 

In accordance with state law, a student may be placed in a DAEP if the superintendent or 
the superintendent’s designee has reasonable belief [see Glossary] that the student 
engaged in conduct punishable as a felony  that occurs off school property and not at a 
school-sponsored or school-related event, if the student’s presence in the regular 
classroom threatens the safety of other students or teachers or will be detrimental to the 
educational process. Aggravated robbery or felonies listed as offenses in Title 5 [see 
Glossary] of the Penal Code are punishable as mandatory expulsions. 

The CBC may place a student in a DAEP for off-campus conduct for which DAEP 
placement is required by state law if the administrator does not have knowledge of the 
conduct before the first anniversary of the date the conduct occurred. 

Mandatory Placement: Misconduct That Requires DAEP Placement 
A student must be placed in a DAEP if the student: 

• Engages in conduct relating to a false alarm or report (including a bomb threat) or a 
terroristic threat involving a public school. [see Glossary] 

• Commits the following offenses on school property, within 300 feet of school 
property as measured from any point on the school’s real property boundary 
line, or while attending a school-sponsored or school-related activity on or 
off school property: 

• Engages in conduct punishable as a felony. 

• Commits an assault [see Glossary] under Penal Code 22.01(a)(1). 

• Except as provided by Education Code 37.007(a)(3), sells, gives, or delivers 
to another person or possesses, uses, or is under the influence of a 
controlled substance or dangerous drug in an amount not constituting a 
felony offense. [School-related felony drug offenses are addressed in 
Expulsion.] [See Glossary for "under the influence," "controlled substance," 
and "dangerous drug."] 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.123
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.124
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.008
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.22.htm#22.01
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.007
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.123
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.124
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.008
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.22.htm#22.01
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.007
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• Sells, gives, or delivers to another person or possesses, uses, or is under the 
influence of marijuana or THC. A student with a valid prescription for low-
THC cannabis as authorized by Chapter 487 of the Health and Safety Code 
does not violate this provision.  

• Sells, gives, or delivers to another person an alcoholic beverage; commits a 
serious act or offense while under the influence of alcohol; or possesses, 
uses, or is under the influence of alcohol.  

• Behaves in a manner that contains the elements of an offense relating to 
abusable volatile chemicals. 

• Sells, gives, or delivers to another person an e-cigarette, as defined by 
Section 161.081, Health and Safety Code. 

• Behaves in a manner that contains the elements of the offense of public 
lewdness or indecent exposure. [see Glossary] 

• Engages in conduct that contains the elements of an offense of harassment 
against an employee under Penal Code sections 42.07(a)(1), (2), (3), or (7). 

• Engages in expellable conduct and is six to nine years of age. 

• Commits a federal firearms violation and is younger than six years of age. 

• Engages in conduct that contains the elements of the offense of retaliation under 
Penal Code 36.06 against any school employee or volunteer on or off school 
property.  

• Engages in conduct that contains the elements of harassment under Penal Code 
42.07 against any school employee or volunteer on or off of school property. 

The student receives deferred prosecution [see Glossary], or a court or jury finds that the 
student has engaged in delinquent conduct [see Glossary], or the superintendent or 
designee has a reasonable belief [see Glossary] under Section 53.03, Family Code, for 
conduct defined as any of the following offenses under the Penal Code: 

1. A felony offense under Title 5;  

2. The offense of deadly conduct under Section 22.05; 

3. The felony offense of aggravated robbery under Section 29.03; 

4. The offense of disorderly conduct involving a firearm under Section 42.01(a)(7) or 
(8); or  

5. The offense of unlawfully carrying weapons under Section 46.02, except for an 
offense punishable as a Class C misdemeanor under that section. 

Sexual Assault and Campus Assignments 
A student shall be transferred to another campus if:  

https://statutes.capitol.texas.gov/docs/hs/htm/hs.487.htm
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.36.htm#36.06
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.53.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.29.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
https://statutes.capitol.texas.gov/docs/hs/htm/hs.487.htm
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.161.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.36.htm#36.06
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.53.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.29.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/docs/PE/htm/PE.42.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm
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• The student has been convicted of continuous sexual abuse of a young child or 
disabled individual or convicted of or placed on deferred adjudication for sexual 
assault or aggravated sexual assault against another student on the same campus; 
and  

• The victim’s parent or another person with the authority to act on behalf of the 
victim requests that the board transfer the offending student to another campus.  

If there is no other campus in the district serving the grade level of the offending student, 
the offending student shall be transferred to a DAEP. 

Process 
Removals to a DAEP shall be made by the CBC. 

Conference 
When a student is removed from class for a DAEP offense, the CBC or appropriate 
administrator shall schedule a conference within three school days with the student’s 
parent, the student, and, in the case of a teacher removal, the teacher. 

At the conference, the CBC or appropriate administrator shall provide the student:  

• Information, orally or in writing, of the reasons for the removal;  

• An explanation of the basis for the removal; and  

• An opportunity to respond to the reasons for the removal. 

Following valid attempts to require attendance, the district may hold the conference and 
make a placement decision regardless of whether the student or the student’s parents 
attend the conference. 

Consideration of Mitigating Factors 
In deciding whether to place a student in a DAEP, regardless of whether the action is 
mandatory or discretionary, the CBC shall take into consideration: 

1. Self-defense [see Glossary]; 

2. Intent or lack of intent at the time the student engaged in the conduct;  

3. The student’s disciplinary history;  

4. A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6. A student’s status as homeless. 
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Placement Order 
After the conference, if the student is placed in a DAEP, the CBC shall write a placement 
order. A copy of the DAEP placement order and information for the parent or person 
standing in parental relation to the student regarding the process for requesting a full 
individual and initial evaluation of the student for purposes of special education services 
shall be sent to the student and the student’s parent.  

Not later than the second business day after the conference, the board’s designee shall 
deliver to the juvenile court a copy of the placement order and all information required by 
Section 52.04 of the Family Code. 

If the student is placed in a DAEP and the length of placement is inconsistent with the 
guidelines included in this Code of Conduct, the placement order shall give notice of the 
inconsistency. 

DAEP at Capacity 
If a DAEP is at capacity at the time the CBC is deciding placement for conduct related to 
marijuana, THC, an e-cigarette, alcohol, or an abusable volatile chemical, the student 
shall be placed in ISS then transferred to a DAEP for the remainder of the period if space 
becomes available before the expiration of the period of the placement.  

If a DAEP is at capacity at the time the CBC is deciding placement for a student who 
engaged in violent conduct, a student placed in a DAEP for conduct related to marijuana, 
THC, an e-cigarette, alcohol, or an abusable volatile chemical may be placed in ISS to 
make a position in the DAEP available for the student who engaged in violent conduct. If a 
position becomes available in a DAEP before the expiration of the period of the placement 
for the student removed, the student shall be returned to a DAEP for the remainder of the 
period. 

Coursework Notice 
The parent or guardian of a student placed in DAEP shall be given written notice of the 
student’s opportunity to complete, at no cost to the student, a foundation curriculum 
course in which the student was enrolled at the time of removal, and which is required for 
graduation. The notice shall include information regarding all methods available for 
completing the coursework. 

Length of Placement 
The CBC shall determine the duration of a student’s placement in a DAEP. 

The duration of a student’s placement shall be determined case by case based on the 
seriousness of the offense, the student’s age and grade level, the frequency of 
misconduct, the student’s attitude, and statutory requirements. 

The maximum period of DAEP placement shall be one calendar year, except as provided 
below. 

https://statutes.capitol.texas.gov/Docs/FA/htm/FA.52.htm#52.04
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.52.htm#52.04
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Unless otherwise specified in the placement order, days absent from a DAEP shall not 
count toward fulfilling the total number of days required in a student’s DAEP placement 
order. 

The district shall administer the required pre- and post-assessments for students assigned 
to DAEP for a period of 90 days or longer in accordance with established district 
administrative procedures for administering other diagnostic or benchmark assessments. 

Exceeds One Year 
Placement in a DAEP may exceed one year when a review by the district determines that 
the student is a threat to the safety of other students or to district employees. 

The statutory limitations on the length of a DAEP placement do not apply to a placement 
resulting from the board’s decision to place a student who engaged in the sexual assault of 
another student so that the students are not assigned to the same campus. 

Exceeds School Year 
Students who are in a DAEP placement at the end of one school year may be required to 
continue that placement at the start of the next school year to complete the assigned term 
of placement. 

For placement in a DAEP to extend beyond the end of the school year, the CBC or the 
board’s designee must determine that: 

1. The student’s presence in the regular classroom or campus presents a danger of
physical harm to the student or others; or

2. The student has engaged in serious or persistent misbehavior [see Glossary] that
violates the district’s Code of Conduct.

Exceeds 60 Days 
For placement in a DAEP to extend beyond 60 days or the end of the next grading period, 
whichever is sooner, a student’s parent shall be given notice and the opportunity to 
participate in a proceeding before the board or the board’s designee. 

Appeals 
Questions from parents regarding disciplinary measures should be addressed to the 
campus administration. 

Student or parent appeals regarding a student’s placement in a DAEP should be addressed 
in accordance with policy FNG(LOCAL). A copy of this policy may be obtained from the 
central administration office or online at https://pol.tasb.org/PolicyOnline?key=392. 

Appeals from parents regarding disciplinary measures should be first addressed to the 
campus principal. DAEP appeals can only be made for placements that exceed 60 days or 
the end of the next grading period, whichever is shorter. The Board has designated the 
campus principal as the person to whom appeals must be made and their decision shall 
be final. The appeal must be made in writing within 5 days of the DAEP placement 

https://pol.tasb.org/PolicyOnline?key=392
https://pol.tasb.org/PolicyOnline?key=392
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conference. Upon receiving the written appeal, the campus principal shall schedule an 
appeal conference with the parents within 5 school days and shall render a decision within 
10 school days following the appeal conference.  

The district shall not delay disciplinary consequences pending the outcome of an appeal. 
The decision to place a student in a DAEP cannot be appealed beyond the board. 

Restrictions During Placement 
The district does not permit a student who is placed in a DAEP to participate in any school-
sponsored or school-related extracurricular or cocurricular activity, including seeking or 
holding honorary positions and/or membership in school-sponsored clubs and 
organizations. 

A student placed in a DAEP shall not be provided transportation unless he or she is a 
student with a disability who is entitled to transportation in accordance with the student’s 
IEP or Section 504 plan. 

For seniors who are eligible to graduate and are assigned to a DAEP at the time of 
graduation, the placement in the program shall continue through graduation, and the 
student shall not be allowed to participate in the graduation ceremony and related 
graduation activities. 

Placement Review 
A student placed in a DAEP shall be provided a review of his or her status, including 
academic status, by the CBC or the board’s designee at intervals not to exceed 120 days. 
In the case of a high school student, the student’s progress toward graduation and the 
student’s graduation plan shall also be reviewed. At the review, the student or the 
student’s parent shall be given the opportunity to present arguments for the student’s 
return to the regular classroom or campus. The student may not be returned to the 
classroom of a teacher who removed the student without that teacher’s consent. 

Additional Misconduct 
If during the term of placement in a DAEP the student engages in additional misconduct for 
which placement in a DAEP or expulsion is required or permitted, additional proceedings 
may be conducted, and the CBC may enter an additional disciplinary order as a result of 
those proceedings. 

Notice of Criminal Proceedings 
When a student is placed in a DAEP for certain offenses, the office of the prosecuting 
attorney shall notify the district if: 

1. Prosecution of a student’s case was refused for lack of prosecutorial merit or
insufficient evidence, and no formal proceedings, deferred adjudication [see
Glossary], or deferred prosecution will be initiated; or
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2. The court or jury found a student not guilty or made a finding that the student did not 
engage in delinquent conduct or conduct indicating a need for supervision, and the 
case was dismissed with prejudice. 

If a student was placed in a DAEP for such conduct, on receiving the notice from the 
prosecutor, the superintendent or designee shall review the student’s placement and 
schedule a review with the student’s parent not later than the third day after the 
superintendent or designee receives notice from the prosecutor. The student may not be 
returned to the regular classroom pending the review. 

After reviewing the notice and receiving information from the student’s parent, the 
superintendent or designee may continue the student’s placement if there is reason to 
believe that the presence of the student in the regular classroom threatens the safety of 
other students or teachers. 

The student or the student’s parent may appeal the superintendent’s decision to the 
board. The student may not be returned to the regular classroom pending the appeal. In 
the case of an appeal, the board shall, at the next scheduled meeting, review the notice 
from the prosecutor and receive information from the student, the student’s parent, and 
the superintendent or designee, and confirm or reverse the decision of the superintendent 
or designee. The board shall make a record of the proceedings. 

If the board confirms the decision of the superintendent or designee, the student and the 
student’s parent may appeal to the Commissioner of Education. The student may not be 
returned to the regular classroom pending the appeal. 

Withdrawal During Process 
When a student violates the district’s Code of Conduct in a way that requires or permits 
the student to be placed in a DAEP and the student withdraws from the district before a 
placement order is completed, the CBC may complete the proceedings and issue a 
placement order. If the student then re-enrolls in the district during the same or a 
subsequent school year, the district may enforce the order at that time, less any period of 
the placement that has been served by the student during enrollment in another district. If 
the CBC or the board fails to issue a placement order after the student withdraws, the next 
district in which the student enrolls may complete the proceedings and issue a placement 
order. 

Newly Enrolled Students 
The district shall continue the DAEP placement of a student who enrolls in the district and 
was assigned to a DAEP in an open-enrollment charter school or another district including 
a district in another state. 

When a student enrolls in the district with a DAEP placement from a district in another 
state, the district has the right to place the student in DAEP to the same extent as any other 
newly enrolled student if the behavior committed is a reason for DAEP placement in the 
receiving district. 
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State law requires the district to reduce a placement imposed by a district in another state 
that exceeds one year so that the total placement does not exceed one year. After a review, 
however, the placement may be extended beyond a year if the district determines that the 
student is a threat to the safety of other students or employees, or if the extended 
placement is in the best interest of the student. 

Emergency Placement Procedure 
When an emergency placement is necessary because the student’s behavior is so unruly, 
disruptive, or abusive that it seriously interferes with classroom or school operations, the 
student shall be given oral notice of the reason for the action. Not later than the tenth day 
after the date of the placement, the student shall be given the appropriate conference 
required for assignment to a DAEP. 

Transition Services 
In accordance with law and district procedures, campus staff shall provide transition 
services to a student returning to the regular classroom from an alternative education 
program, including a DAEP. [See policy FOCA(LEGAL) for more information.] 
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Placement and/or Expulsion for Certain Offenses 
This section includes two categories of offenses for which the Education Code provides 
unique procedures and specific consequences. 

Registered Sex Offenders 
Upon receiving notification in accordance with state law that a student is currently 
required to register as a sex offender, the district must remove the student from the regular 
classroom and determine appropriate placement unless the court orders JJAEP 
placement. 

If the student is under any form of court supervision, including probation, community 
supervision, or parole, the student shall be placed in either DAEP or JJAEP for at least one 
semester. 

If the student is not under any form of court supervision, the student may be placed in 
DAEP or JJAEP for one semester or placed in a regular classroom. The student may not be 
placed in the regular classroom if the board or its designee determines that the student’s 
presence: 

1. Threatens the safety of other students or teachers; 

2. Will be detrimental to the educational process; or  

3. Is not in the best interests of the district’s students. 

Review Committee 
At the end of the first semester of a student’s placement in an alternative educational 
setting and before the beginning of each school year for which the student remains in an 
alternative placement, the district shall convene a committee, in accordance with state 
law, to review the student’s placement. The committee shall recommend whether the 
student should return to the regular classroom or remain in the placement. Absent a 
special finding, the board or its designee must follow the committee’s recommendation. 

The placement review of a student with a disability who receives special education 
services must be made by the ARD committee. 

Newly Enrolled Students 
If a student enrolls in the district during a mandatory placement as a registered sex 
offender, the district may count any time already spent by the student in a placement or 
may require an additional semester in an alternative placement without conducting a 
review of the placement. 

Appeal 
A student or the student’s parent may appeal the placement by requesting a conference 
between the board or its designee, the student, and the student’s parent. The conference 
is limited to the factual question of whether the student is required to register as a sex 

https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
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offender. Any decision of the board or its designee under this section is final and may not 
be appealed. 
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Expulsion 
In deciding whether to order expulsion, regardless of whether the action is mandatory or 
discretionary, the CBC shall take into consideration: 

1. Self-defense [see Glossary]; 

2. Intent or lack of intent at the time the student engaged in the conduct;  

3. The student’s disciplinary history; 

4. A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6. A student’s status as homeless. 

Discretionary Expulsion: Misconduct That May Result in Expulsion 
Some of the following types of misconduct may result in mandatory placement in a DAEP, 
whether or not a student is expelled. [see Disciplinary Alternative Education Program 
(DAEP) Placement] 

Any Location 
A student may be expelled for: 

• Engaging in bullying that encourages a student to die by suicide.  

• Inciting violence against a student through group bullying. 

• Releasing or threatening to release intimate visual material of a minor or of a 
student who is 18 years of age or older without the student’s consent. 

• Criminal mischief, if punishable as a felony. 

• Breach of computer security. [see Glossary] 

• Engaging in conduct relating to a false alarm or report (including a bomb threat) or a 
terroristic threat involving a public school. 

At School, Within 300 Feet, or at a School Event 
A student may be expelled for committing any of the following offenses on or within 300 
feet of school property, as measured from any point on the school’s real property 
boundary line, or while attending a school-sponsored or school-related activity on or off 
school property: 

• Selling, giving, or delivering to another person, or possessing, using, or being under 
the influence of any amount of marijuana, a controlled substance, or a dangerous 
drug, unless the conduct is punishable as a felony. A student with a valid 
prescription for low-THC cannabis as authorized by Chapter 487 of the Health and 

https://statutes.capitol.texas.gov/docs/hs/htm/hs.487.htm
https://statutes.capitol.texas.gov/docs/hs/htm/hs.487.htm


Expulsion 

 34 

Safety Code does not violate this provision. [See Glossary for “under the 
influence.”] 

• Selling, giving, or delivering to another person, or possessing, using, or being under 
the influence of alcohol; or committing a serious act or offense while under the 
influence of alcohol.  

• Engaging in conduct that contains the elements of an offense relating to abusable 
volatile chemicals. 

• Engaging in deadly conduct. [see Glossary] 

Within 300 Feet of School 
A student may be expelled for possession of a firearm, as defined by federal law, while 
within 300 feet of school property, as measured from any point on the school’s real 
property boundary line. 

Property of Another District 
A student may be expelled for committing any offense that is a state-mandated expellable 
offense if the offense is committed on the property of another district in Texas or while the 
student is attending a school-sponsored or school-related activity of a school in another 
district in Texas. 

While in a DAEP 
A student may be expelled for engaging in documented serious misbehavior that violates 
the district’s Code of Conduct, despite documented behavioral interventions while placed 
in a DAEP. For purposes of discretionary expulsion from a DAEP, serious misbehavior 
means: 

1. Deliberate violent behavior that poses a direct threat to the health or safety of 
others; 

2. Extortion, meaning the gaining of money or other property by force or threat; 

3. Conduct that constitutes coercion, as defined by Penal Code 1.07; or 

4. Conduct that constitutes the offense of: 

a. Public lewdness under Penal Code 21.07; 

b. Indecent exposure under Penal Code 21.08; 

c. Criminal mischief under Penal Code 28.03; 

d. Hazing under Education Code 37.152; or 

e. Harassment under Penal Code 42.07(a)(1) of a student or district employee. 

https://statutes.capitol.texas.gov/docs/hs/htm/hs.487.htm
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.1.htm#1.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.21.htm#21.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.21.htm#21.08
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.28.htm#28.03
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.152
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.42.htm#42.07
https://statutes.capitol.texas.gov/docs/hs/htm/hs.487.htm
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.1.htm#1.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.21.htm#21.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.21.htm#21.08
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.28.htm#28.03
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.152
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.42.htm#42.07
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Mandatory Expulsion: Misconduct That Requires Expulsion 
A student must be expelled under federal or state law for any of the following offenses that 
occur on or off school property. 

Under Federal Law 
Bringing to school or possessing at school, including any setting that is under the district’s 
control or supervision for the purpose of a school activity, a firearm, as defined by federal 
law. [see Glossary] 

Note: Mandatory expulsion under the federal Gun Free Schools Act does not apply to a 
firearm that is lawfully stored inside a locked vehicle or to firearms used in activities 
approved and authorized by the district when the district has adopted appropriate 
safeguards to ensure student safety. 

Under the Penal Code 
• Unlawfully carrying on or about the student’s person the following, in the manner 

prohibited by Penal Code 46.02: 

• A handgun, defined by state law as any firearm designed, made, or adapted 
to be used with one hand. [see Glossary] Note: A student may not be 
expelled solely on the basis of the student’s use, exhibition, or possession of 
a firearm that occurs at an approved target range facility that is not located 
on a school campus; while participating in or preparing for a school-
sponsored, shooting sports competition or a shooting sports educational 
activity that is sponsored or supported by the Parks and Wildlife Department; 
or a shooting sports sanctioning organization working with the department. 
[See policy FNCG(LEGAL).] 

• A location-restricted knife, as defined by state law. [see Glossary] 

• Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, 
as defined in state law. [see Glossary] 

• Engages in conduct that contains the elements of the offense of exhibiting, using, or 
threatening to exhibit or use a firearm under Education Code 37.125. 

• Behaving in a manner that contains elements of the following offenses under the 
Penal Code: 

• Aggravated assault, sexual assault, or aggravated sexual assault. 

• Arson. [see Glossary] 

• Murder, capital murder, or criminal attempt to commit murder or capital 
murder. 

• Indecency with a child. 

• Kidnapping or aggravated kidnapping. 

https://www.ed.gov/sites/ed/files/2020/07/Guidance.Gun-Free-Schools-Act.pdf
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.46.htm#46.02
https://www.ed.gov/sites/ed/files/2020/07/Guidance.Gun-Free-Schools-Act.pdf
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.46.htm#46.02
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• Burglary, robbery or aggravated robbery. 

• Manslaughter. 

• Criminally negligent homicide. 

• Continuous sexual abuse of a young child or disabled individual. 

• Behavior punishable as a felony that involves selling, giving, or delivering to 
another person or possessing, using, or being under the influence of a 
controlled substance or a dangerous drug. 

• Engaging in conduct that contains elements of assault against a school 
employee or volunteer. 

Under Age 10 
When a student under the age of 10 engages in behavior that is expellable behavior, the 
student shall not be expelled but shall be placed in a DAEP. A student under age six shall 
not be placed in a DAEP unless the student commits a federal firearm offense. 

Virtual Expulsion Program 
In some circumstances, a student may be placed in a virtual expulsion program.  

• The school must ensure students in the program have the necessary technology 
and internet and must provide it if needed. 

• The virtual program must, as much as possible, meet the same requirements as an 
in-person disciplinary alternative education program (DAEP). 

• The student’s placement must be reviewed every 45 school days. 

• If an in-person spot becomes available, the school should plan the student’s return 
to in-person learning. 

• If continued virtual placement is appropriate, the school must document the 
decision. 

Consideration of Virtual Education as Alternative to Expulsion 
Before a school district may expel a student, the district must consider the 
appropriateness and feasibility of, as an alternative to expulsion, enrolling the student in a 
full-time hybrid program, full-time virtual program, full-time hybrid campus, or full-time 
virtual campus. This requirement does not apply to a student expelled under Education 
Code 37.0081 or 37.007(a), (d), or(e). 

Process 
If a student is believed to have committed an expellable offense, the CBC or other 
appropriate administrator shall schedule a hearing within a reasonable time. The student’s 
parent shall be invited in writing to attend the hearing. 

https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
https://statutes.capitol.texas.gov/docs/ed/htm/ed.37.htm
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Until a hearing can be held, the CBC or other administrator may place the student in: 

• Another appropriate classroom. 

• ISS. 

• Out-of-school suspension. 

• DAEP. 

Hearing 
A student facing expulsion shall be given a hearing with appropriate due process. The 
student is entitled to: 

1. Representation by the student’s parent or another adult who can provide guidance 
to the student and who is not an employee of the district; 

2. An opportunity to testify and to present evidence and witnesses in the student’s 
defense; and 

3. An opportunity to question the witnesses called by the district at the hearing. 

After providing notice to the student and parent of the hearing, the district may hold the 
hearing regardless of whether the student or the student’s parent attends. 

The board of trustees delegates to the superintendent of schools or their designee the 
authority to conduct hearings and expel students. 

Board Review of Expulsion 
After the due process hearing, the expelled student may request that the board review the 
expulsion decisions. The student or parent must submit a written request to the 
superintendent within seven days after receipt of the written decision. The superintendent 
must provide the student or parent written notice of the date, time, and place of the 
meeting at which the board will review the decision. 

The board shall review the record of the expulsion hearing in a closed meeting unless the 
parent requests in writing that the matter be held in an open meeting. The board may also 
hear a statement from the student or parent and from the board’s designee. 

The board shall consider and base its decision on evidence reflected in the record and any 
statements made by the parties at the review. The board shall make and communicate its 
decision orally at the conclusion of the presentation. Consequences shall not be deferred 
pending the outcome of the hearing. 

Expulsion Order 
Before ordering the expulsion, the board or CBC shall take into consideration: 

1. Self-defense [see Glossary]; 

2. Intent or lack of intent at the time the student engaged in the conduct;  



Expulsion 

 38 

3. The student’s disciplinary history;  

4. A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6. A student’s status as homeless. 

If the student is expelled, the board or its designee shall deliver to the student and the 
student’s parent a copy of the order expelling the student. 

Not later than the second business day after the hearing, the board’s designee shall deliver 
to the juvenile court a copy of the expulsion order and the information required by Section 
52.04 of the Family Code. 

If the length of the expulsion is inconsistent with the guidelines included in the Code of 
Conduct, the expulsion order shall give notice of the inconsistency. 

Length of Expulsion 
The length of an expulsion shall be based on the seriousness of the offense, the student’s 
age and grade level, the frequency of misbehavior, the student’s attitude, and statutory 
requirements. 

The duration of a student’s expulsion shall be determined on a case-by-case basis. The 
maximum period of expulsion is one calendar year, except as provided below. 

An expulsion may not exceed one year unless, after review, the district determines that: 

1. The student is a threat to the safety of other students or to district employees; or  

2. Extended expulsion is in the best interest of the student. 

State and federal law require a student to be expelled from the regular classroom for a 
period of at least one calendar year for bringing a firearm, as defined by federal law, to 
school. However, the superintendent may modify the length of the expulsion on a case-by-
case basis. 

Students who commit offenses that require expulsion at the end of one school year may be 
expelled into the next school year to complete the term of expulsion. 

Withdrawal During Process 
When a student’s conduct requires or permits expulsion from the district and the student 
withdraws from the district before the expulsion hearing takes place, the district may 
conduct the hearing after sending written notice to the parent and student. 

If the student then re-enrolls in the district during the same or subsequent school year, the 
district may enforce the expulsion order at that time, less any expulsion period that has 
been served by the student during enrollment in another district. 

https://statutes.capitol.texas.gov/Docs/FA/htm/FA.52.htm#52
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.52.htm#52
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.52.htm#52
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.52.htm#52
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If the CBC or the board fails to issue an expulsion order after the student withdraws, the 
next district in which the student enrolls may complete the proceedings. 

Additional Misconduct 
If during the expulsion, the student engages in additional conduct for which placement in a 
DAEP or expulsion is required or permitted, additional proceedings may be conducted, and 
the CBC or the board may issue an additional disciplinary order as a result of those 
proceedings. 

Restrictions During Expulsion 
Expelled students are prohibited from being on school grounds or attending school-
sponsored or school-related activities during the period of expulsion. 

No district academic credit shall be earned for work missed during the period of expulsion 
unless the student is enrolled in a JJAEP or another district-approved program. 

Newly Enrolled Students 
The district shall continue the expulsion of any newly enrolled student expelled from 
another district or an open-enrollment charter school until the period of the expulsion is 
completed. 

If a student expelled in another state enrolls in the district, the district may continue the 
expulsion under the terms of the expulsion order, may place the student in a DAEP for the 
period specified in the order, or may allow the student to attend regular classes if: 

1. The out-of-state district provides the district with a copy of the expulsion order; and 

2. The offense resulting in the expulsion is also an expellable offense in the district in 
which the student is enrolling. 

If a student is expelled by a district in another state for a period that exceeds one year and 
the district continues the expulsion or places the student in a DAEP, the district shall 
reduce the period of the expulsion or DAEP placement so that the entire period does not 
exceed one year, unless after a review it is determined that: 

1. The student is a threat to the safety of other students or district employees; or 

2. Extended placement is in the best interest of the student. 

Emergency Expulsion Procedures 
When an emergency expulsion is necessary to protect persons or property from imminent 
harm, the student shall be given verbal notice of the reason for the action. Emergency 
expulsion may be ordered based on a single incident of behavior by the student. Within 10 
days after the date of the emergency expulsion, the student shall be given appropriate due 
process required for a student facing expulsion. 
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DAEP Placement of Expelled Students 
The district may provide educational services to any expelled student in a DAEP; however, 
educational services in the DAEP must be provided if the student is less than 10 years of 
age. 

Transition Services 
In accordance with law and district procedures, campus staff shall provide transition 
services for a student returning to the regular classroom from placement in an alternative 
education program, including a DAEP or JJAEP. See policies FOCA(LEGAL) and 
FODA(LEGAL) for more information. 

Certain Felonies 
Regardless of whether DAEP placement or expulsion is required or permitted by one of the 
reasons in the DAEP Placement or Expulsion sections, in accordance with Education Code 
37.0081, a student may be expelled and placed in either DAEP or JJAEP if the board or CBC 
makes certain findings and the following circumstances exist in relation to aggravated 
robbery or a felony offense under Title 5 [see Glossary] of the Penal Code. The student 
must have: 

• Received deferred prosecution for conduct defined as aggravated robbery or a Title 
5 felony offense; 

• Been found by a court or jury to have engaged in delinquent conduct for conduct 
defined as aggravated robbery or a Title 5 felony offense; 

• Been charged with engaging in conduct defined as aggravated robbery or a Title 5 
felony offense; 

• Been referred to a juvenile court for allegedly engaging in delinquent conduct for 
conduct defined as aggravated robbery or a Title 5 felony offense; or 

• Received probation or deferred adjudication or have been arrested for, charged 
with, or convicted of aggravated robbery or a Title 5 felony offense. 

The district may expel the student and order placement under these circumstances 
regardless of: 

1. The date on which the student’s conduct occurred; 

2. The location at which the conduct occurred; 

3. Whether the conduct occurred while the student was enrolled in the district; or 

4. Whether the student has successfully completed any court disposition 
requirements imposed in connection with the conduct. 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.081
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.081
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.081
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.081
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm
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Hearing and Required Findings 
The student must first have a hearing before the board or its designee, who must determine 
that in addition to the circumstances above that allow for the expulsion, the student’s 
presence in the regular classroom: 

1. Threatens the safety of other students or teachers; 

2. Will be detrimental to the educational process; or 

3. Is not in the best interest of the district’s students. 

Any decision of the board or the board’s designee under this section is final and may not be 
appealed. 

Length of Placement 
The student is subject to the placement until: 

1. The student graduates from high school; 

2. The charges are dismissed or reduced to a misdemeanor offense; or 

3. The student completes the term of the placement or is assigned to another 
program. 

Placement Review 
A student placed in a DAEP or JJAEP under this section is entitled to a review of his or her 
status, including academic status, by the CBC or board’s designee at intervals not to 
exceed 120 days. In the case of a high school student, the student’s progress toward 
graduation and the student’s graduation plan shall also be reviewed. At the review, the 
student or the student’s parent shall have the opportunity to present arguments for the 
student’s return to the regular classroom or campus. 

Newly Enrolled Students 
A student who enrolls in the district before completing a placement under this section 
from another school district must complete the term of the placement. 
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Glossary 
Abuse is improper or excessive use. 

Aggravated robbery is defined in part by Penal Code 29.03(a) as when a person commits 
robbery and: 

1. Causes serious bodily injury to another; 

2. Uses or exhibits a deadly weapon; or 

3. Causes bodily injury to another person or threatens or places another person in fear 
of imminent bodily injury or death, if the other person is: 

a. 65 years of age or older; or 

b. A disabled person. 

Antisemitism is defined by Government Code section 448.001 as a certain perception of 
Jews that may be expressed as hatred toward Jews. The term includes rhetorical and 
physical acts of antisemitism directed toward Jewish or non-Jewish individuals or their 
property or toward Jewish community institutions and religious facilities.  Examples of 
antisemitism are included with the International Holocaust Remembrance Alliance's 
"Working Definition of Antisemitism" adopted on May 26, 2016. 

Armor-piercing ammunition is defined by Penal Code 46.01 as handgun ammunition 
used in pistols and revolvers and designed primarily for the purpose of penetrating metal or 
body armor. 

Arson is defined in part by Penal Code 28.02 as a crime that involves: 

1. Starting a fire or causing an explosion with intent to destroy or damage: 

a. Any vegetation, fence, or structure on open-space land; or 

b. Any building, habitation, or vehicle: 

(1) Knowing that it is within the limits of an incorporated city or town; 

(2) Knowing that it is insured against damage or destruction; 

(3) Knowing that it is subject to a mortgage or other security interest; 

(4) Knowing that it is located on property belonging to another; 

(5) Knowing that it has located within it property belonging to another; 
or  

(6) When the person starting the fire is reckless about whether the 
burning or explosion will endanger the life of some individual or the 
safety of the property of another. 

2. Recklessly starting a fire or causing an explosion while manufacturing or attempting 
to manufacture a controlled substance if the fire or explosion damages any 
building, habitation, or vehicle; or 

https://statutes.capitol.texas.gov/Docs/PE/htm/PE.29.htm#29.03
https://statutes.capitol.texas.gov/docs/GV/htm/GV.448.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm#46.01
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.28.htm#28.02
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.29.htm#29.03
https://statutes.capitol.texas.gov/docs/GV/htm/GV.448.htm
https://statutes.capitol.texas.gov/docs/pe/htm/pe.46.htm#46.01
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.28.htm#28.02
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3. Intentionally starting a fire or causing an explosion and in so doing: 

a. Recklessly damaging or destroying a building belonging to another; or 

b. Recklessly causing another person to suffer bodily injury or death. 

Assault is defined in part by Penal Code 22.01 as intentionally, knowingly, or recklessly 
causing bodily injury to another; intentionally or knowingly threatening another with 
imminent bodily injury; or intentionally or knowingly causing physical contact with another 
that can reasonably be regarded as offensive or provocative. 

Breach of computer security includes knowingly accessing a computer, computer 
network, or computer system without the effective consent of the owner as defined in 
Penal Code 33.02, if the conduct involves accessing a computer, computer network, or 
computer system owned by or operated on behalf of a school district and the student 
knowingly alters, damages, or deletes school district property or information or commits a 
breach of any other computer, computer network, or computer system. 

Bullying is defined as a single significant act or a pattern of acts by one or more students 
directed at another student that exploits an imbalance of power and involves engaging in 
written or verbal expression, expression through electronic means, or physical conduct 
that: 

1. Has the effect or will have the effect of physically harming a student, damaging a 
student’s property, or placing a student in reasonable fear of harm to the student’s 
person or damage to the student’s property;  

2. Is sufficiently severe, persistent, or pervasive enough that the action or threat 
creates an intimidating, threatening, or abusive educational environment for a 
student; 

3. Materially and substantially disrupts the educational process or the orderly 
operation of a classroom or school; or  

4. Infringes on the rights of the victim at school. 

Bullying includes cyberbullying. (See below.) This state law on bullying prevention applies 
to: 

1. Bullying that occurs on or is delivered to school property or to the site of a school-
sponsored or school-related activity on or off school property;  

2. Bullying that occurs on a publicly or privately owned school bus or vehicle being 
used for transportation of students to or from school or a school-sponsored or 
school-related activity; and 

3. Cyberbullying that occurs off school property or outside of a school-sponsored or 
school-related activity if the cyberbullying interferes with a student’s educational 
opportunities or substantially disrupts the orderly operation of a classroom, school, 
or school-sponsored or school-related activity. 

https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm#22.01
https://statutes.capitol.texas.gov/docs/pe/htm/pe.33.htm#33.02
https://statutes.capitol.texas.gov/docs/pe/htm/pe.22.htm#22.01
https://statutes.capitol.texas.gov/docs/pe/htm/pe.33.htm#33.02
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Chemical dispensing device is defined by Penal Code 46.01 as a device designed, made, 
or adapted for the purpose of dispensing a substance capable of causing an adverse 
psychological or physiological effect on a human being. A small chemical dispenser sold 
commercially for personal protection is not in this category. 

Club is defined by Penal Code 46.01 as an instrument, specially designed, made, or 
adapted for the purpose of inflicting serious bodily injury or death by striking a person with 
the instrument, and includes but is not limited to a blackjack, nightstick, mace, and 
tomahawk. 

Controlled substance means a substance, including a drug, an adulterant, and a dilutant, 
listed in Schedules I through V or Penalty Group 1, 1-A, 1-B, 2, 2-A, 3, or 4 of the Texas 
Controlled Substances Act. The term includes the aggregate weight of any mixture, 
solution, or other substance containing a controlled substance. The term does not include 
hemp, as defined by Agriculture Code 121.001, or the tetrahydrocannabinols (THC) in 
hemp. 

Criminal street gang is defined by Penal Code 71.01 as three or more persons having a 
common identifying sign or symbol or an identifiable leadership who continuously or 
regularly associate in the commission of criminal activities. 

Cyberbullying is defined by Education Code 37.0832 as bullying that is done through the 
use of any electronic communication device, including through the use of a cellular or 
other type of telephone, a computer, a camera, electronic mail, instant messaging, text 
messaging, a social media application, an internet website, or any other internet-based 
communication tool.  

Dangerous drug is defined by Health and Safety Code 483.001 as a device or a drug that is 
unsafe for self-medication and that is not included in Schedules I through V or Penalty 
Groups 1 through 4 of the Texas Controlled Substances Act. The term includes a device or 
drug that federal law prohibits dispensing without prescription or restricts to use by or on 
the order of a licensed veterinarian. 

Dating violence occurs when a person in a current or past dating relationship uses 
physical, sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control 
another person in the relationship. Dating violence also occurs when a person commits 
these acts against a person in a marriage or dating relationship with the individual who is or 
was once in a marriage or dating relationship with the person committing the offense, as 
defined by Section 71.0021 of the Family Code. 

Deadly conduct under Penal Code 22.05 occurs when a person recklessly engages in 
conduct that places another in imminent danger of serious bodily injury, such as knowingly 
discharging a firearm in the direction of an individual, habitation, building, or vehicle. 

Deferred adjudication is an alternative to seeking a conviction in court that may be 
offered to a juvenile for delinquent conduct or conduct indicating a need for supervision. 

Deferred prosecution may be offered to a juvenile as an alternative to seeking a 
conviction in court for delinquent conduct or conduct indicating a need for supervision. 
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Delinquent conduct is conduct that violates either state or federal law and is punishable 
by imprisonment or confinement in jail. It includes conduct that violates certain juvenile 
court orders, including probation orders, but does not include violations of traffic laws. 

Discretionary means that something is left to or regulated by a local decision maker. 

E-cigarette means an electronic cigarette or any other device that simulates smoking by 
using a mechanical heating element, battery, or electronic circuit to deliver nicotine or 
other substances to the individual inhaling from the device or a consumable liquid solution 
or other material aerosolized or vaporized during the use of an electronic cigarette or other 
device described by this provision. The term includes any device that is manufactured, 
distributed, or sold as an e-cigarette, e-cigar, or e-pipe or under another product name or 
description and a component, part, or accessory for the device, regardless of whether the 
component, part, or accessory is sold separately from the device. 

Explosive weapon is defined by Penal Code 46.01 as any explosive or incendiary bomb, 
grenade, rocket, or mine and its delivery mechanism that is designed, made, or adapted for 
the purpose of inflicting serious bodily injury, death, or substantial property damage, or for 
the principal purpose of causing such a loud report as to cause undue public alarm or 
terror. 

False alarm or report under Penal Code 42.06 occurs when a person knowingly initiates, 
communicates, or circulates a report of a present, past, or future bombing, fire, offense, or 
other emergency that he or she knows is false or baseless and that would ordinarily: 

1. Cause action by an official or volunteer agency organized to deal with emergencies; 

2. Place a person in fear of imminent serious bodily injury; or 

3. Prevent or interrupt the occupation of a building, room, or place of assembly. 

Firearm is defined by federal law (18 U.S.C. 921(a)) as:  

1. Any weapon (including a starter gun) that will, is designed to, or may readily be 
converted to expel a projectile by the action of an explosive; 

2. The frame or receiver of any such weapon; 

3. Any firearm muffler or firearm silencer, defined as any device for silencing, muffling, 
or diminishing the report of a portable firearm; or 

4. Any destructive device, such as any explosive, incendiary or poison gas bomb, or 
grenade. 

Such term does not include an antique firearm. 

Graffiti includes markings with paint, an indelible pen or marker, or an etching or engraving 
device on tangible property without the effective consent of the owner. The markings may 
include inscriptions, slogans, drawings, or paintings. 

Handgun is defined by Penal Code 46.01 as any firearm that is designed, made, or adapted 
to be fired with one hand. 
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Harassment includes: 

1. Conduct that meets the definition established in district policies DIA(LOCAL) and 
FFH(LOCAL);  

2. Conduct that threatens to cause harm or bodily injury to another person, including a 
district student, employee, board member, or volunteer; is sexually intimidating; 
causes physical damage to the property of another student; subjects another 
student to physical confinement or restraint; or maliciously and substantially harms 
another student’s physical or emotional health or safety, as defined in Education 
Code 37.001(b)(2); or 

3. Conduct that is punishable as a crime under Penal Code 42.07, including the 
following types of conduct if carried out with the intent to harass, annoy, alarm, 
abuse, torment, or embarrass another: 

a. Initiating communication and, in the course of the communication, making a 
comment, request, suggestion, or proposal that is obscene, as defined by 
law; 

b. Threatening, in a manner reasonably likely to alarm the person receiving the 
threat, to inflict bodily injury on the person or to commit a felony against the 
person, a member of the person’s family or household, or the person’s 
property; 

c. Conveying, in a manner reasonably likely to alarm the person receiving the 
report, a false report, which is known by the conveyor to be false, that 
another person has suffered death or serious bodily injury;  

d. Causing the telephone of another to ring repeatedly or making repeated 
telephone communications anonymously or in a manner reasonably likely to 
harass, annoy, alarm, abuse, torment, embarrass, or offend another; 

e. Making a telephone call and intentionally failing to hang up or disengage the 
connection; 

f. Knowingly permitting a telephone under the person’s control to be used by 
another to commit an offense under this section; 

g. Sending repeated electronic communications in a manner reasonably likely 
to harass, annoy, alarm, abuse, torment, embarrass, or offend another;  

h. Publishing on an internet website, including a social media platform, 
repeated electronic communications in a manner reasonably likely to cause 
emotional distress, abuse, or torment to another person, unless the 
communications are made in connection with a matter of public concern, as 
defined by law; or 

i. Making obscene, intimidating, or threatening telephone calls or other 
electronic communications from a temporary or disposable telephone 
number provided by an internet application or other technological means. 
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Hazing is defined by Education Code 37.151 as an intentional, knowing, or reckless act, on 
or off campus, by one person alone or acting with others, directed against a student for the 
purpose of pledging, initiation into, affiliation with, holding office in, or maintaining 
membership in a student organization if the act meets the elements in Education Code 
37.151, including: 

1. Any type of physical brutality; 

2. An activity that subjects the student to an unreasonable risk of harm or that 
adversely affects the student’s mental or physical health, such as sleep 
deprivation, exposure to the elements, confinement to small spaces, calisthenics, 
or consumption of food, liquids, drugs, or other substances; 

3. An activity that induces, causes, or requires the student to perform a duty or task 
that violates the Penal Code; or 

4. Coercing a student to consume a drug or alcoholic beverage in an amount that 
would lead a reasonable person to believe the student is intoxicated. 

Hit list is defined in Education Code 37.001(b)(3) as a list of people targeted to be harmed, 
using a firearm, a knife, or any other object to be used with intent to cause bodily harm. 

Improvised explosive device is defined by Penal Code 46.01 as a completed and 
operational bomb designed to cause serious bodily injury, death, or substantial property 
damage that is fabricated in an improvised manner using nonmilitary components. 

Indecent exposure is defined by Penal Code 21.08 as an offense that occurs when a 
person exposes the person’s anus or any part of the person’s genitals with intent to arouse 
or gratify the sexual desire of any person, and is reckless about whether another is present 
who will be offended or alarmed by the act. 

Intimate visual material is defined by Civil Practices and Remedies Code 98B.001 and 
Penal Code 21.16 as visual material that depicts a person with the person’s intimate parts 
exposed or engaged in sexual conduct. “Visual material” means any film, photograph, 
video tape, negative, or slide of any photographic reproduction or any other physical 
medium that allows an image to be displayed on a computer or other video screen and any 
image transmitted to a computer or other video screen. 

Location-restricted knife is defined by Penal Code 46.01 as a knife with a blade over five 
and one-half inches. 

Knuckles means any instrument consisting of finger rings or guards made of a hard 
substance and designed or adapted for inflicting serious bodily injury or death by striking a 
person with a fist enclosed in the knuckles. 

Look-alike weapon means an item that resembles a weapon but is not intended to be 
used to cause serious bodily injury. 

Machine gun as defined by Penal Code 46.01 is any firearm that is capable of shooting 
more than two shots automatically, without manual reloading, by a single function of the 
trigger. 
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Mandatory means that something is obligatory or required because of an authority. 

Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or otherwise 
introducing a controlled substance into a human body. 

Personal Communication Device means a telephone, cell phone such as a smartphone 
or flip phone, tablet, smartwatch, radio device, paging device, or any other electronic 
device capable of telecommunication or digital communication. 

Possession means to have an item on one’s person or in one’s personal property, 
including, but not limited to:  

1. Clothing, purse, or backpack; 

2. A private vehicle used for transportation to or from school or school-related 
activities, including, but not limited to, an automobile, truck, motorcycle, or bicycle;  

3. Personal communication devices or electronic devices; or  

4. Any school property used by the student, including, but not limited to, a locker or 
desk. 

Prohibited weapon under Penal Code 46.05(a) means: 

1. The following items, unless registered with the U.S. Bureau of Alcohol, Tobacco, 
Firearms, and Explosives or otherwise not subject to that registration requirement 
or unless the item is classified as a curio or relic by the U.S. Department of Justice:  

a. An explosive weapon; or 

b. A machine gun. 

2. Armor-piercing ammunition; 

3. A chemical dispensing device; 

4. A zip gun;  

5. A tire deflation device; or 

6. An improvised explosive device. 

Public Lewdness is defined by Penal Code 21.07 as an offense that occurs when a person 
knowingly engages in an act of sexual intercourse, deviate sexual intercourse, or sexual 
contact in a public place or, if not in a public place, when the person is reckless about 
whether another is present who will be offended or alarmed by the act. 

Public school fraternity, sorority, secret society, or gang means an organization 
composed wholly or in part of students that seeks to perpetuate itself by taking additional 
members from the students enrolled in school based on a decision of its membership 
rather than on the free choice of a qualified student. Educational organizations listed in 
Education Code 37.121(d) are excepted from this definition. 

Reasonable belief is that which an ordinary person of average intelligence and sound 
mind would believe. Chapter 37 requires certain disciplinary decisions when the 
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superintendent or designee has a reasonable belief that a student engaged in conduct 
punishable as a felony offense. In forming such a reasonable belief, the superintendent or 
designee may use all available information and must consider the information furnished in 
the notice of a student’s arrest under Code of Criminal Procedure Article 15.27. 

Self-defense is the use of force against another to the degree a person reasonably 
believes is immediately necessary to protect himself or herself. 

Serious misbehavior means: 

1. Deliberate violent behavior that poses a direct threat to the health or safety of 
others; 

2. Extortion, meaning the gaining of money or other property by force or threat; 

3. Conduct that constitutes coercion, as defined by Penal Code Section 1.07; or 

4. Conduct that constitutes the offense of: 

a. Public lewdness under Penal Code 21.07; 

b. Indecent exposure under Penal Code 21.08; 

c. Criminal mischief under Penal Code 28.03; 

d. Hazing under Education Code 37.152; or 

e. Harassment under Penal Code 42.07(a)(1) of a student or district employee. 

Serious or persistent misbehavior includes, but is not limited to: 

• Behavior that is grounds for permissible expulsion or mandatory DAEP placement. 

• Behavior identified by the district as grounds for discretionary DAEP placement. 

• Actions or demonstrations that substantially disrupt or materially interfere with 
school activities. 

• Refusal to attempt or complete schoolwork as assigned. 

• Insubordination. 

• Profanity, vulgar language, or obscene gestures. 

• Leaving school grounds without permission. 

• Falsification of records, passes, or other school-related documents. 

• Refusal to accept discipline assigned by the teacher or principal. 

Short-barrel firearm is defined by Penal Code 46.01 as a rifle with a barrel length of less 
than 16 inches or a shotgun with a barrel length of less than 18 inches, or any weapon 
made from a rifle or shotgun that, as altered, has an overall length of less than 26 inches. 

Terroristic threat is defined by Penal Code 22.07 as a threat of violence to any person or 
property with intent to: 
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1. Cause a reaction of any type by an official or volunteer agency organized to deal 
with emergencies; 

2. Place any person in fear of imminent serious bodily injury; 

3. Prevent or interrupt the occupation or use of a building; room, place of assembly, or 
place to which the public has access; place of employment or occupation; aircraft, 
automobile, or other form of conveyance; or other public place; 

4. Cause impairment or interruption of public communications; public transportation; 
public water, gas, or power supply; or other public service; 

5. Place the public or a substantial group of the public in fear of serious bodily injury; 
or  

6. Influence the conduct or activities of a branch or agency of the federal government, 
the state, or a political subdivision of the state (including the district). 

Tire deflation device is defined in part by Penal Code 46.01 as a device, including a 
caltrop or spike strip, that, when driven over, impedes or stops the movement of a wheeled 
vehicle by puncturing one or more of the vehicle’s tires. 

Title 5 felonies are those crimes listed in Title 5 of the Penal Code that typically involve 
injury to a person and may include: 

• Murder, manslaughter, or homicide under Sections 19.02–.05; 

• Kidnapping under Section 20.03; 

• Trafficking of persons under Section 20A.02; 

• Smuggling or continuous smuggling of persons under Sections 20.05–.06; 

• Assault under Section 22.01; 

• Aggravated assault under Section 22.02; 

• Sexual assault under Section 22.011; 

• Aggravated sexual assault under Section 22.021; 

• Unlawful restraint under Section 20.02; 

• Continuous sexual abuse of a young child or disabled individual under Section 
21.02; 

• Bestiality under Section 21.09; 

• Improper relationship between educator and student under Section 21.12; 

• Voyeurism under Section 21.17; 

• Indecency with a child under Section 21.11; 

• Invasive visual recording under Section 21.15; 
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• Disclosure or promotion of intimate visual material under Section 21.16; 

• Sexual coercion under Section 21.18; 

• Injury to a child, an elderly person, or a disabled person of any age under Section 
22.04; 

• Abandoning or endangering a child under Section 22.041; 

• Deadly conduct under Section 22.05; 

• Terroristic threat under Section 22.07; 

• Aiding a person to die by suicide under Section 22.08; and 

• Tampering with a consumer product under Section 22.09. 

Under the influence means lacking the normal use of mental or physical faculties. 
Impairment of a person’s physical or mental faculties may be evidenced by a pattern of 
abnormal or erratic behavior, the presence of physical symptoms of drug or alcohol use, or 
by admission. A student “under the in-fluence” need not be legally intoxicated to trigger 
disciplinary action. 

Use means voluntarily introducing into one’s body, by any means, a prohibited substance. 

Zip gun is defined by Penal Code 46.01 as a device or combination of devices that was not 
originally a firearm and is adapted to expel a projectile through a smooth-bore or rifled-
bore barrel by using the energy generated by an explosion or burning substance. 
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Student Fees

• The Board of Trustees may approve payments for:

• Membership Dues, personal athletic or fine arts 

equipment, personal apparel associated with 

extracurriculars, etc.

• Products for optional purchase of students: yearbooks, 

class rings, etc.



Item Student Fee

Parking No Fee Required

Seat Time No Fee Required

Summer School $100 flat fee, no matter how many courses taken

College Entrance Exams At cost for each individual exam

Clubs/Organizations Aligned to state/national organizations and approved 

by the campus principal

Optional Items Yearbooks, class rings, graduation announcements, 

etc.

Miscellaneous Fees



Sport Membership Fee

Band $262 plus personal items 

Football, Volleyball, 

Baseball, Softball, 

Girls and Boys Soccer,

Girls and Boys Basketball

$50 fee for each student per sport

($100 maximum per student)

plus personal items 

All other sports No Fee

May require personal items 

Extracurricular Fees

*Coaches, Directors and Sponsors may require the 

purchase of specialized personal items. (i.e. shirts, hats, 

water jugs, etc.)



Accidental damage from handling resulting from an unexpected and 

unintentional external event (such as, drops and damage caused by 

liquid contact)

First Occurrence No Fee

Accidental damage from handling resulting from an unexpected and 

unintentional external event (such as, drops and damage caused by 

liquid contact)

Second Occurrence No Fee

Accidental damage from handling resulting from an unexpected and 

unintentional external event (such as, drops and damage caused by 

liquid contact)

Third or more 

Occurrences

Full cost to 

repair/replace the 

device

Intentional damage from a direct action from the student resulting 

damage.

First Occurrence 50% of the cost to 

repair/replace the 

device

Intentional damage from a direct action from the student resulting 

damage.

Second or more 

Occurrences

Full cost to 

repair/replace the 

device

Device Repair/Replacement Fees
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Senate Bill 401

• The board of trustees of a school district may adopt a 

policy opting out to grant non-enrolled students the 

opportunity to participate in organized UIL activities.



FD(Local)

• A student enrolled in a private school, including a 

homeschool, shall not be eligible for concurrent 

enrollment in the District nor for participation in 

curricular or extracurricular activities.
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The District shall not admit into its public schools any person age 
21 or over unless otherwise required by law.

The student’s parent, legal guardian, or other person having lawful 
control shall annually complete registration forms. A student who 
has reached age 18 shall be permitted to complete these forms.

In accordance with administrative regulations, the parent, guardian, 
or other person having lawful control of the student under order of 
a court shall present proof of residency. The District may investi-
gate stated residency as necessary.

A minor student residing in the District but whose parent, guardian, 
or other person having lawful control under a court order does not 
reside in the District shall present a power of attorney or an autho-
rization agreement as provided in Chapter 34 of the Family Code 
assigning responsibility for the student in all school-related matters 
to an adult resident of the District.

A minor student living apart who has engaged in misconduct that 
results in any of the consequences found in Education Code 
25.001(d) shall not be permitted to attend a District school.

Based on an individual student’s circumstance, the Superintendent 
shall have authority to grant exceptions to the requirement for a 
power of attorney or authorization agreement and to the exclusion 
for misconduct.

The Superintendent shall determine whether a minor student living 
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities.

The parent and grandparent of a nonresident student requesting 
admission under Education Code 25.001(b)(9) shall provide to the 
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the 
extent of after-school care to be provided by the grandparent.

The Superintendent shall have authority to approve or deny such 
admissions requests in accordance with criteria approved by the 
Board.

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an 
accrediting association recognized by the commissioner of educa-
tion.

The parent, guardian, or other person having lawful control of a 
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the 
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grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis 
of these observations and results of tests that may be administered 
by appropriate District personnel, the principal shall determine the 
final grade placement.

A student enrolling in a District school from a nonaccredited public, 
private, or parochial school, including a homeschool, shall be 
placed initially at the discretion of the principal, pending observa-
tion by classroom teachers, guidance personnel, and the principal. 
Criteria for placement may include: 

1. Scores on achievement tests, which may be administered by 
appropriate District personnel.

2. Recommendation of the sending school.

3. Prior academic record.

4. Chronological age and social and emotional development of 
the student.

5. Other criteria deemed appropriate by the principal.

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District. 

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-
credited school, appropriate personnel shall evaluate a student’s 
records and transcript. The District may require the student to 
demonstrate mastery of the content or use alternative methods to 
verify course content for the award of credit. 

In accordance with law, when a student who is identified as home-
less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information 
to ensure credit, including proportionate credit, is awarded appro-
priately for all subjects and courses taken prior to enrollment. 

[See EI]

A parent or guardian wishing to withdraw a minor student shall 
present a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal 
statement without a parent’s or guardian’s signature.

[For District withdrawal of students no longer in attendance, see 
FEA(LOCAL).]
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Persons Age 21 
and Over 
The District shall not admit into its public schools any person age 
21 or over unless otherwise required by law. 

Registration Forms 
The student’s parent, legal guardian, or other person having lawful 
control shall annually complete registration forms. A student who 
has reached age 18 shall be permitted to complete these forms. 

Proof of Residency 
In accordance with administrative regulations, the parent, guardian, 
or other person having lawful control of the student under order of 
a court shall present proof of residency. The District may 
investigate stated residency as necessary. 

Minor Living Apart 
Person Standing in Parental Relation 

A minor student residing in the District but whose parent, guardian, 
or other person having lawful control under a court order does not 
reside in the District shall present a power of attorney or an 
authorization agreement as provided in Chapter 34 of the Family 
Code assigning responsibility for the student in all school-related 
matters to an adult resident of the District. 

Misconduct 
A minor student living apart who has engaged in misconduct that 
results in any of the consequences found in Education Code 
25.001(d) shall not be permitted to attend a District school. 

Exceptions 
Based on an individual student’s circumstance, the Superintendent 
shall have authority to grant exceptions to the requirement for a 
power of attorney or authorization agreement and to the exclusion 
for misconduct. 

Extracurricular Activities 
The Superintendent shall determine whether a minor student living 
apart is present in the District for the primary purpose of 
participating in extracurricular activities. 

Students Not Enrolled 
A student enrolled in a private school, including a homeschool, 
shall not be eligible for concurrent enrollment in the District nor for 
participation in curricular or extracurricular activities. [See EEL and 
FM] 
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Nonresident Student in Grandparent’s After-School Care 
The parent and grandparent of a nonresident student requesting 
admission under Education Code 25.001(b)(9) shall provide to the 
Superintendent the required information on the grandparent’s 
residency and complete a form provided by the District describing 
the extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 
admissions requests in accordance with criteria approved by the 
Board. 

“Accredited” Defined 
For the purposes of this policy, “accredited” shall be defined as 
accreditation by TEA, an equivalent agency from another state, or 
an accrediting association recognized by the commissioner of 
education. 

Grade-Level Placement 
Accredited Schools 

The parent, guardian, or other person having lawful control of a 
student enrolling in a District school from an accredited public, 
private, or parochial school shall provide evidence of the prior 
schooling outside the District. The student shall be placed initially 
at the grade level reached elsewhere, pending observation by the 
classroom teacher, guidance personnel, and the principal. On the 
basis of these observations and results of tests that may be 
administered by appropriate District personnel, the principal shall 
determine the final grade placement. 

Nonaccredited Schools 
A student enrolling in a District school from a nonaccredited public, 
private, or parochial school, including a homeschool, shall be 
placed initially at the discretion of the principal, pending 
observation by classroom teachers, guidance personnel, and the 
principal. Criteria for placement may include:  

1.​ Scores on achievement tests, which may be administered by 
appropriate District personnel. 

2.​ Recommendation of the sending school. 

3.​ Prior academic record. 

4.​ Chronological age and social and emotional development of 
the student. 

5.​ Other criteria deemed appropriate by the principal. 
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Transfer of Credit 

Accredited Texas Public Schools 
Credit toward state graduation requirements earned in an 
accredited public school district in Texas shall be transferable and 
recognized by the District.  

Other Accredited or Nonaccredited Schools 
Before recognizing credit in a course earned in an accredited 
nonpublic school, an accredited school outside of Texas, or a 
nonaccredited school, appropriate personnel shall evaluate a 
student’s records and transcript. The District may require the 
student to demonstrate mastery of the content or use alternative 
methods to verify course content for the award of credit.  

Transition Assistance  
In accordance with law, when a student who is identified as 
homeless or in substitute care enrolls in the District, the District 
shall assess the student’s available records and other relevant 
information to ensure credit, including proportionate credit, is 
awarded appropriately for all subjects and courses taken prior to 
enrollment.  

[See EI] 

Withdrawal​
 
A parent or guardian wishing to withdraw a minor student shall 
present a signed statement that includes the reason for the 
withdrawal. A student who is 18 or older may submit a withdrawal 
statement without a parent’s or guardian’s signature. 

[For District withdrawal of students no longer in attendance, see 
FEA(LOCAL).] 
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House Bill 1481

• School Districts must adopt a policy prohibiting 

student use of cells phones/electronic 

communication devices while on school property 

during the school day



FNCE(Local)

• A student shall not use a personal communication 

device on school property during the school day. 

While on school property, the student shall store any 

personal communication device in accordance with 

administrative regulations.

• A student who violates this policy or any regulations 

shall be subject to discipline in accordance with the 

Board-adopted Student Code of Conduct.



Exceptions

• The student’s use is necessary for implementation of 

the student’s individualized education program, a 

504 plan, or a similar educational program or plan; 

• The student’s use is required due to a documented 

need based on a directive from a qualified physician; 

or

• The student’s use is necessary to comply with a 

health or safety requirement imposed by law or as 

part of the District or campus safety protocols.
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STUDENT CONDUCT FNCE 
PERSONAL TELECOMMUNICATIONS/ELECTRONIC DEVICES (LOCAL) 
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Note: For searches of personal telecommunications devices or 

other personal electronic devices, see FNF. 

An authorized District employee may confiscate a personal tele-

communications device, including a mobile telephone, used in vio-

lation of applicable campus rules. 

A confiscated personal telecommunications device shall be re-

leased for a fee determined by the Board. In accordance with the 

student handbook, the student or the student’s parents may re-

trieve the device after paying the fee. 

If a personal telecommunications device is not retrieved, the Dis-

trict shall dispose of the device after providing notice required by 

law. 

Guidelines regarding other personal electronic devices shall be ad-

dressed in the student handbook. 

A student shall obtain prior approval before using personal tele-

communications or other personal electronic devices for on-cam-

pus instructional purposes. The student shall also acknowledge re-

ceipt and understanding of applicable regulations and shall sign 

the appropriate user agreements. [See CQ] 
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Note:​ For searches of personal communication devices or 
other personal electronic devices, see FNF. 

Personal Communication Devices 
A student shall not use a personal communication device on school 
property during the school day. While on school property, the 
student shall store any personal communication device in 
accordance with administrative regulations. 

A student who violates this policy or any regulations shall be 
subject to discipline in accordance with the Board-adopted Student 
Code of Conduct. 

An authorized District employee shall confiscate a student’s 
personal communication device that is used in violation of this 
policy or any applicable regulations. 

The District shall not dispose of the personal communication 
device. The District shall provide appropriate notice, and devices 
that are not retrieved shall be stored according to administrative 
regulations. 

Exceptions 
A student shall be authorized to use a personal communication 
device on school property during the school day only under the 
following circumstances: 

1.​ The student’s use is necessary for implementation of the 
student’s individualized education program, a 504 plan, or a 
similar program or plan;  

2.​ The student’s use is required due to a documented need 
based on a directive from a qualified physician; or 

3.​ The student’s use is necessary to comply with a health or 
safety requirement imposed by law or as part of the District or 
campus safety protocols. 

Implementation 
The Superintendent shall develop regulations to implement this 
policy. 

Compliance 
Annually, the Superintendent shall report to the Board on the 
implementation and compliance of this policy. 

 
  1 of 1 
  
FNCE(LOCAL)-S1  

 



8.G.
Student Success:
Consideration/Approval of Policy EFB (Local) and 
Resolution Establishing a Local School Library 
Advisory Council



SB 13 – Library Materials

EFB(LOCAL) – Policy Update

Purpose:

❑ Provide a wide range of library materials for students & staff

❑ Aligns with district priorities and standards

❑ Support student achievement through:

- Varied difficulty levels

- Multiple points of view

❑ Establish clear standards for selection, evaluation, and 
development

What changed: Establishes new procedures for acquisition and 
review of library materials and parental involvement.



Selection Criteria of Library of Materials

❑ Follows Texas State Library & Archives Commission 

guidelines

❑ Support TEKS and curriculum

❑ Reflect student age, ability, and interest

❑ Promote knowledge, appreciation, and societal values

❑ Encourage reading, critical thinking, and discussion

❑ Represent ethnic, religious, and cultural diversity

❑ Aligns with district priorities and standards



Parental Involvement

❑ Parents are primary decision-makers for their 

child's access

❑ District must provide public access to library 

catalogs

❑ Parents may submit opt-out list of materials

❑ Parents may recommend or assist in selection of 

alternate materials



❑ Appointed  by the Board of Trustees:

-Parents of enrolled students, with the majority of voting 

members consisting of non-district employee parents, 

-District employees and community members.

❑ Review and recommend donated or proposed library materials for 

Board approval.

❑ Review challenges submitted from parents, staff and/or 

community and make recommendations related to library 

materials.

School Library Advisory Council (SLAC)



❑ Required by Senate Bill 13 before establishiong the Council

❑ Ensures local values are reflected in school library catalogs

❑ Requires Board consideration of SLAC input before material 

decisions

School Library Advisory Council Resolution



❑ Equal appointments by each Trustee

❑ Minimum of 5 voting members

❑ Majority = parents of enrolled students (not employees)

❑ One parent serves as chair

❑ Non-voting options include:

- Teachers, librarians, counselors, administrators

- Business leaders, clergy

Membership Structure



❑ Minimum: 2 meetings per year

❑ Each meeting must:

- Post agenda 72 hours in advance 

- Record & maintain minutes and audio/video

- Submit minutes and audio/video within 10 days

Meeting Requirements



❑ Each School Board Trustee will appoint member(s) to the 

SLAC

-Submit appointments

-Adhere to criteria set by SB 13

❑ Establish the Council and communicate with members.

❑ Council chair is selected at the first meeting.

❑ District librarians and other professional staff shall assist the 

Council in developing the list of library material 

recommendations to be presented to the Board.

Next Steps
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Note: For information related to the selection of instructional 

materials, see EFA. 

The purpose of this policy is to ensure that the District provides a 

wide range of library materials for students and faculty that support 

student achievement and present varying levels of difficulty, diver-

sity of appeal, and a variety of points of view. This policy also pro-

vides standards for collection development and the selection and 

evaluation of library materials.  

The Board has established a school library advisory council 

(SLAC). At the first meeting of the SLAC, the members shall select 

a chair. 

The SLAC shall meet at least two times each year but may hold 

additional meetings in order to consider recommendations from 

District staff and fulfill its statutory duties. 

In this policy, “library materials” is defined by law and may include 

printed and electronic library acquisitions, including online cata-

logs, and other ancillary or supplementary materials maintained in 

a campus library. [See EFB(LEGAL)] 

The library collection development standards shall apply to all li-

brary materials available for use or display, including material con-

tained in school libraries, classroom libraries, online catalogs, li-

brary mobile applications used in the District, and any other library 

catalog a student may access. 

In developing library collections, the District shall consider the age 

groups, grade levels, and access to library material by all students 

on a campus. 

The District shall ensure the members of the SLAC, librarians, pro-

fessional library staff, and other designated professional staff are 

trained or receive information on the proper collection development 

standards. 

The Superintendent shall develop administrative procedures to en-

sure that library collections comply with applicable law, library 

standards, and the District’s collection development purpose and 

goals. 

In addition to the requirements in state law and rules, the District’s 

library collections shall: 

1. Present multiple viewpoints related to controversial issues 

[see EMB regarding instruction about controversial issues]. 

School Library 
Advisory Council 

Collection 
Development Policy 

Responsibility 

Collection 
Development Goals 
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2. Provide a wide range of background information that will ena-

ble students to make intelligent decisions in their daily lives. 

3. Include accurate and authentic factual content from authorita-

tive sources. 

4. Have a high degree of potential user appeal and interest. 

5. Offer a global perspective that promotes equity of access, in-

cluding print and nonprint materials such as electronic and 

multimedia, to meet the needs of individual learners. 

6. Represent diverse viewpoints and cultural groups of the state 

and their contributions to the state, the nation, and the world, 

to ensure the collection embodies the background of all stu-

dents. 

Library materials shall be recommended and procured in accord-

ance with guidelines adopted by the Texas State Library and Ar-

chives Commission and the District standards and priorities ex-

pressed in this policy.  

Librarians and other professional staff shall assist the SLAC in de-

veloping the list of library material recommendations to be pre-

sented to the Board. The librarians and other professional staff 

shall ensure that the materials: 

1. Enrich and support the TEKS and the state and local curricu-

lum, taking into consideration students’ varied interests, ma-

turity levels, abilities, and learning styles. 

2. Foster growth in factual knowledge, literary appreciation, aes-

thetic values, and societal standards. 

3. Encourage the enjoyment of reading, foster high-level thinking 

skills, support personal learning, and encourage discussion 

based on rational analysis. 

4. Represent ethnic, religious, and cultural groups of the state 

and their contributions to the state, the nation, and the world. 

The Superintendent shall ensure that administrative procedures re-

garding the development of recommendations of library materials 

consider at least two of the following factors: 

1. Recommendations from students, parents or guardians, 

teachers, and District residents. 

2. Consultation with District teachers and library staff. 

3. Consultation with library staff from other districts. 

4. Extensive review of the library material. 

Recommendation 
and Procurement of 
Materials 
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5. Context of the library material, including overall fit within the 

existing collection and support of District curriculum. 

6. Reviews of the library material from sources such as profes-

sional journals in library science, recognized professional ed-

ucation or content journals with book reviews, national and 

state award recognition lists, library science field experts, and 

highly acclaimed author and literacy expert recommendations.  

7. Coverage of topics, authors, series, or genres that fill gaps in 

the school library collection. 

The SLAC shall recommend to the Board a list of library materials 

for procurement. 

The Board shall consider the SLAC’s recommended list of library 

materials that have been donated or proposed by the SLAC for 

procurement. Each Board member may propose changes before 

the Board takes action on the list of donated or proposed library 

materials. 

The Board shall either approve or reject the library materials that 

have been donated or proposed for procurement.  

At least 30 days prior to the Board’s vote to accept donated library 

materials or approve procurement of library materials, the Superin-

tendent shall make accessible to the public the list of library materi-

als in accordance with law. 

The District shall allow efficient parental access to the District’s li-

brary and any available online catalogs.  

Online catalogs shall be publicly available. The District shall pub-

lish information about library material titles, including how and 

where material can be accessed. 

Each campus shall communicate the following to parents and 

guardians: 

• Access to policies relating to school libraries and library mate-

rials; 

• Consistent access to library materials and resources; and 

• Opportunities for students, parents and guardians, educators, 

and community members to provide feedback on library mate-

rials and services. 

Parents and guardians are the primary decision-makers regarding 

their child’s access to library material. In general, a student is af-

forded the opportunity to self-select library materials as part of liter-

acy development and the library program. District staff may assist a 

Donated and 
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Procurement List 

Access Plan 
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Involvement 
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student in selecting library material; however, the ultimate determi-

nation of appropriateness remains with the student and parent or 

guardian. Parents and guardians are encouraged to communicate 

with the campus librarian and their child’s teacher about special 

considerations regarding library materials self-selected by their 

child.  

In accordance with state law and administrative procedures, par-

ents or guardians may submit to the principal or a staff member 

designated by the principal a list of library materials that the par-

ent’s or guardian’s child shall not be allowed to check out or access 

for use outside of the school library. The Superintendent shall de-

velop procedures that permit a parent or guardian to submit the re-

quest in at least one of the methods permitted by law. 

The parent or guardian may select alternative library materials for 

their child. [For information on parental rights regarding instruc-

tional materials and other instructional resources, see EFA(LE-

GAL).] 

The District shall focus on maximizing transparency with parents 

while meeting student needs and providing enrichment opportuni-

ties with library materials. Parental involvement in library acquisi-

tion, maintenance, and campus activities is encouraged.  

A parent or guardian who wishes to access a school’s library shall 

first submit a request to the principal. The principal or a staff mem-

ber designated by the principal shall work with the parent or guard-

ian to determine a time to access the library that will not interfere 

with the delivery of instruction or disrupt student use of library ser-

vices. 

A parent or guardian who wishes to access the catalog of library 

materials for any school in the District shall submit a written re-

quest to the school’s principal. The principal or a staff member des-

ignated by the principal shall respond to the request in accordance 

with administrative procedures.  

In accordance with law and guidance from the Texas State Library 

and Archives Commission, library materials shall not include 

“harmful material”; any library material that is pervasively vulgar or 

educationally unsuitable; any library material containing indecent or 

profane content; any library material that refers a person to a web-

site, including by use of a link or QR code, containing content le-

gally prohibited under law; or any other material legally prohibited 

from inclusion in a public school library. [See EFB(LEGAL)]  

Obscene material is not protected by the First Amendment to the 

United States Constitution. 

Access 
Procedures 

School Library 

Library Catalog 
 

Protection from 
Inappropriate 
Material 



  
  
  
INSTRUCTIONAL RESOURCES EFB 
LIBRARY MATERIALS (LOCAL) 

 

  5 of 6 
  
EFB(LOCAL)-SLAC  

 

Library materials shall comply with the Children’s Internet Protec-

tion Act (CIPA), including technology protection measures. [See 

CQ] 

A District employee, a parent or guardian of a District student, or a 

District resident may challenge library material maintained in the 

District’s library program. 

The SLAC shall recommend to the Board for adoption the proce-

dures for challenging library materials. 

The following principles shall guide the review of a challenge of li-

brary material: 

1. An individual may challenge library material used in the Dis-

trict’s library program, despite the fact that the professional 

staff, SLAC, and the Board followed the proper procedure and 

adhered to the objectives and criteria for recommending and 

procuring library materials set out in this policy. 

2. Access to challenged material shall be restricted during the 

challenge process. 

In addition to compliance with state law and this policy, a criterion 

for the final decision on challenged library materials is the appropri-

ateness of the material for its intended use. No challenged library 

material shall be removed solely because of the ideas expressed in 

the library material or the personal background of the library mate-

rial’s author or the personal background of the characters in the 

material. 

The District shall make the Texas Education Agency form to chal-

lenge library material available on the District’s website. 

If a District employee, a parent or guardian of a District student, or 

a District resident wishes to challenge library material, they shall 

follow the procedures to complete and submit the challenge form.  

In addition to copies of the completed form being provided to the 

members of the SLAC in accordance with law, copies shall also be 

provided to the Board, the Superintendent, the school librarian, and 

any other staff designated in administrative procedures. 

The SLAC shall consider the challenge in accordance with Board-

adopted procedures and in accordance with law and shall make a 

recommendation to the Board. 

Any meeting of the SLAC or a review committee, if any, must com-

ply with the meeting requirements under Education Code 33.024(g) 

and (h), including required notices, meeting minutes, audio or 

Challenge of Library 
Material 

Guiding Principles 

Formal Challenge 

SLAC 
Recommendation  
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video recordings, and submission of minutes and audio or video re-

cordings of the meeting to the District.  

The Superintendent, the school librarian, the individual submitting 

the challenge, and any other appropriate staff shall receive a copy 

of the SLAC’s recommendation. 

An individual who submitted a challenge may appeal the decision 

of the SLAC to the Board in accordance with the challenge proce-

dures.  

When considering the appeal, the Board shall consider the factors 

in Education Code 33.027(f). The Board shall consider appeals in 

accordance with timelines set out in law. 

After a library material has been challenged and the Board deter-

mines not to remove the library material from a school library cata-

log, it may not be challenged again before the second anniversary 

of the Board’s final decision not to remove the material.  

If a challenge to a library material results in the removal of the li-

brary material from the school library catalog, each teacher as-

signed as the classroom teacher at the grade level for which the li-

brary material was removed shall be notified and instructed to 

remove any copy of the library material from the teacher’s class-

room library, if applicable. 

In accordance with state guidelines and District administrative pro-

cedures, collections shall be evaluated and updated regularly 

based on the collections’ age, relevance, diversity, and variety. The 

Superintendent shall ensure administrative procedures are estab-

lished for regular maintenance of the library collection on each 

campus. Standard maintenance procedures for any library collec-

tion include repair, replacement, and removal of materials as nec-

essary. Regular maintenance shall also include scheduled invento-

ries of the collection. Disposal of any District-owned library 

materials shall be in accordance with District policy and proce-

dures. [See CI] 

The Board shall accept gifts and donations of library materials with 

the understanding that the use and disposition of the materials and 

monies will be in accordance with District policy and the selection 

criteria noted above. [See CDC] 

This policy shall be reviewed at least every three years and revised 

as necessary. 

Appeal 
 

Frequency of 
Review 

Removal of Library 
Materials 

Maintenance of 
Library Materials 

Gifts and Donations 
 

Policy Review 
 



Lake Dallas ISD School Board 

2025-2026 

School Library Advisory Council (SLAC) Appointment Form 
 

Criteria for Council Composition: 

- Must consist of at least five members. 

- Majority of voting members must be parents of students enrolled in the District 

  who are not employees. 

 

Appoint Voting Members 

Criteria: 

- Must consist of at least five members. 

- Majority must be non-employee parents of students enrolled in the District. 

Name Parent (Yes / No) 

1 Yes ☐   No ☐ 

2 Yes ☐   No ☐ 
 

Appoint Non-Voting Members 

Criteria: 

- May include Librarians, Teachers, Administrators, Counselors, Clergy, or other 

  community members. 

Name 

Role (e.g., Librarian, teacher, 
Community Member, etc.) 

1 
 

2 
 

 

 

 

_______________________________  _____________________________ 

Lake Dallas ISD School Board Trustee  Date 
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Resolution Establishing a Local School Library Advisory Council 

WHEREAS, Senate Bill 13 from the 89th Legislative Session relates to a District’s library ma-

terials and catalog, the establishment of a local school library advisory council (SLAC), and 

parental rights regarding public school library catalogs and access by the parent’s child to li-

brary materials;  

WHEREAS, Education Code 33.025 allows a District to establish a SLAC to assist the Dis-

trict in ensuring that local community values are reflected in each school library catalog in the 

District; 

WHEREAS, a District that establishes a SLAC must consider the recommendations of the 

SLAC before adding library materials to a school library catalog, removing library materials 

from a school library catalog following a challenge to the library material, or making changes 

to policies or guidelines related to a school library catalog;  

WHEREAS, the SLAC’s duties include recommending: 

1. Policies and procedures for the acquisition of library materials consistent with local com-

munity values; 

2. To the Board of Trustees whether library materials proposed for acquisition under the 

law are appropriate for each grade level of the District or campus for which the library 

materials are proposed to be acquired; 

3. If feasible, joint use agreements or strategies for collaboration between the District and 

local public libraries and community organizations; 

4. The removal of any library materials that the SLAC determines to be harmful material or 

material containing indecent content or profane content that is inconsistent with local 

community values or age appropriateness; 

5. The policies and procedures for processing challenges received;  

6. The action to be taken by the District in response to a challenge;  

WHEREAS, any recommendation made by the SLAC must adhere to the library standards 

approved under Education Code 33.021;  

WHEREAS, the SLAC must consist of at least five members, with each member appointed 

by the Board of Trustees, and with each Trustee appointing an equal number of members;  

WHEREAS, a majority of the voting members of the SLAC must be persons who are parents 

of students enrolled in the District and who are not employed by the District;  

WHEREAS, one of those members of the SLAC shall serve as chair of the council;  

WHEREAS, the Board of Trustees may also appoint one or more persons to serve as non-

voting members of the SLAC from any of the following groups: 

1. Classroom teachers employed by the District; 

2. Librarians employed by the District; 
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3. School counselors certified under Subchapter B, Chapter 21, employed by the District; 

4. School administrators employed by the District; 

5. The business community;  

6. The clergy;  

WHEREAS, the SLAC shall meet at least two times each year and at other times as neces-

sary to fulfill the council's duties;  

WHEREAS, for each meeting, the SLAC shall: 

1. Post at least 72 hours before the meeting: 

2. Post notice of the date, hour, place, and subject of the meeting on a bulletin board in the 

central administrative office of each campus in the District;  

3. Ensure that the notice required is posted on the District's website, if the District has a 

website; 

4. Prepare and maintain minutes of the meeting that state the subject and content of each 

deliberation and each vote, order, decision, or other action taken by the SLAC during 

the meeting; 

5. Make an audio or video recording of the meeting;  

6. Not later than the 10th day after the date of the meeting, submit the minutes and audio 

or video recording of the meeting to the District;  

WHEREAS, as soon as practicable after receipt of the minutes and audio or video recording 

discussed above, the District shall post the minutes and audio or video recording on the Dis-

trict's website, if the District has a website. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Lake Dallas Independ-

ent School District establishes a local school library advisory council. 

FURTHER RESOLVED that the members of the SLAC will be appointed annually by the 

Board of Trustees in alignment with administrative regulation.  

 

Adopted this _____ (date) day of _______________ (month), _______ (year), by the Board. 

 

Board President’s signature:   

Board Secretary’s signature:   

 



 

                                                                                                                 July 21-August 11, 2025 
 

 

 

    

July 

LDISD Board of Trustees Meeting 21 5:30 PM Central Services 

 
 

August 

Popsicles with Principals 1 5:00 PM Elementary Campuses 

Lake Cities Back to School Fair 2 10:00 AM Thousand Hills Church 

LDISD Community Night @ Texas Rangers 
Game 

10 1:30 PM Globe Life Field 

Falcon Camp 11 1:00 PM LDMS 

Meet the Teacher Night 11 5:00 PM  Elementary Campuses 

LDISD Board of Trustees Meeting 11 5:30 PM Central Services 
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