
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, December 12, 2022 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Student/Staff Report/Recognitions
3.A. Student Success: LDHS TAFE
3.B. Student Success: TAEA District of Distinction
4. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TCG 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TCG 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TCG 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TCG  551.074)

E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TCG 551.076)



F. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TCG 551.082)

G. Discussing or deliberating a public school child which reveals personally 
identifiable information (TCG 551.0821)

H. Investigation; exclusion of witness from a hearing during examination of 
another witness (TCG 551.084)

I. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TCG 551.086)

5. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed five minutes per meeting.
 

6. Trustee Reports
7. Superintendent Report
8. CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational 
or self-explanatory presented as a single motion to be acted on at one time.
 

8.A. Consideration/Approval of the Minutes of the November 14, 2022 
REGULAR Board Meeting

8.B. Efficient Operations: Consideration/Approval of Monthly Financial 
Statements

8.C. Efficient Operations: Review/Approve a new interlocal agreement 
between the District and the Region 10 Education Service Center Child 
Nutrition Multi Region Purchasing Cooperative Program.

8.D. Student Success: Consideration/Approval of 2023-2024 LDHS Course 
Guide Offerings

8.E.Faculty & Staff Engagement: Consideration/Approval of Professional New 
Hires

9. ACTION ITEMS
9.A. Efficient Operations: Consideration/Approval of TASB Policy Review
9.B. Efficient Operations: Review/Approve the selection of a construction 

procurement method for a proposed project at Lake Dallas Elementary School
10. FUTURE ITEMS
10.A. Student Success: 2023-2024 Academic Calendar
10.B. Student Success: Texas Academic Performance Report (TAPR)
10.C. Efficient Operations: Annual Comprehensive Financial Report (ACFR)
10.D. Superintendent Contract & Evaluation
11. INFORMATION ITEMS



11.A. Efficient Operations: Demographic Report - Zonda Demographic
11.B. Efficient Operations: Strategic Plan Update
11.C. Upcoming Meetings & Events
12. Executive Session (if needed)
13. Adjournment

 



Presenter:
Event:
Date:

Ready, Set, Teach! Interns
at TAFE Competition

Mollie Avelino
December Regular Board Meeting
December 12, 2022



Ready, Set, Teach! Interns



Ready, Set, Teach! Interns

TAFE Program Focus:

● planning
● managing
● providing education and training services and 

related learning support services



Ready, Set, Teach! Interns

What we learn as we prepare . . .

● organizational skills
● leadership skills
● presentation skills



Ready, Set, Teach! Interns



Ready, Set, Teach! Interns



Ms. Gina Minassian



Ready, Set, Teach! Interns





Presenter:
Event:
Date:

DISTRICT OF DISTINCTION

Jeanette Murray
December Board Meeting
December 12, 2022



District of Distinction



District of Distinction

Jeanette Murray
LDHS

Jennifer Rios
LDHS

Janay Davis
LDMS

Jessica Risenhoover
LDMS

Jennifer Manis
LDE

Taylor Williams
SSE

Shirley Frase
CE



District of Distinction





  

Minutes of Regular Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 
 
A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, November 14, 2022, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 
PRESENT: President Lance Stacy, Vice President Alicia McKinley, Trustees Ginger Collier, Bruce Smith, Scott 
Baird, and Superintendent Dr. Mike Rockwood 
ABSENT: Secretary Mark Tucker and Trustee Courtney Tankersley 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 
 

2.  Moment of Silence and Pledges of Allegiance 
  President Lance Stacy led the moment of silence, and the pledges of allegiance were led by 

Lake Dallas Middle School students. 
 

3.  Student Report/Recognitions 
 A. Student Success: LDMS Student Council 

Randall Caldwell, LDMS Principal introduced Lake Dallas Middle School Student Council officers:  
 
Elizabeth Kunkle, President 
Rylee Garrison, Vice President 
Emma Durham, Committee Leader 
Savanna Kaupp, Committee Leader 
Taj Singh, Committee Leader 
 
The officers presented on the different activities and initiatives they provide for their campus 
and community and recognized their advisor, Mr. John Fabro. They also presented the Board 
members with thank you cookies. 
 

 B. Student Success: State Fair of Texas Ag Competition 
Mollie Avelino, LDHS Principal, introduced Jason Hardin, LDHS Ag/Science teacher and FFA 
advisor, who recognized sophomore Laken Chambers and 6th grader Tessa Sanders for the 
major awards they received at the State Fair of Texas. 

 
 C. Student Success: Lady Falcon Volleyball 

Scott Head, Executive Athletic Director, introduced Coach Kameshia Levingston, Lady Falcon 
Head Volleyball coach, who recognized Maddie Hirneise and Reagan Hamm for reaching 
significant goals in their volleyball careers. Maddie hit 1,000 digs and Reagan reached 1,000 
assists. 
 



  

4.  Executive Session 
  The open session of the meeting adjourned at 5:42 PM. The Board of Trustees moved to 

executive session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code). 
 
The Board reconvened to open session at 6:20 pm. 
 

5.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to 

speak.  No one signed up to speak to the Board. 
 

6.  Public Hearing 
  President Lance Stacy opened the public hearing at 6:21 pm. Wes Eversole, Deputy 

Superintendent/CFO, presented the 2022 Financial Integrity Rating System of Texas (FIRST) 
Report. This yearly rating is performed by the Texas Education Agency (TEA) to test school 
district financial performance as required by Title 19, Texas Administrative Code, Section 109. 
The Texas Education Agency uses District demographic, budgetary and actual financial data 
from the 2020-2021 school year as the data source for this rating and School Board and 
Superintendent expenditure information for the 2021-2122 school year. 
 
The meeting reconvened to open session at 6:29 pm. 
 

7.  Trustee Reports 
  Members of the Board of Trustees were given the opportunity to share positive comments 

about district meetings and events. 
 

• Trustee Ginger Collier congratulated the football team for making the playoffs. She also 
thanked Karla Landrum for the LCEF Gala. 

• Trustee Scott Baird also congratulated the football team and thanked fellow Board 
member and army veteran Bruce Smith for his service to our country. 

• Trustee Bruce Smith congratulated all of the fall groups for their successes –including 
football, band, and the fall theatre production, and stated that he is looking forward to 
winter concerts and all of the spring activities. 

• Vice President Alicia McKinley said that she loved the fall theatre productions at both 
the middle school and high school as well as the basketball showcase at the high 
school. She also expressed her love for the artwork being displayed and highlighted at 
the board meetings. 

• President Lance Stacy echoed his agreement with the other board members and 
thanked Dr. Rockwood for Team of 8 and the opportunity for team building. 
 

8.  Superintendent Reports 
  Dr. Rockwood shared positive comments about 

• Falcon Football playoffs 
• Seven student athletes that signed national letters of intent 
• LCEF Gala and Karla Landrum, Executive Director for the foundation 
• Elementary campuses for their student-led activities 
• High School Activities Fair 
• Middle School Student Superintendent Advisory Group 



  

 
9.  CONSENT AGENDA ITEMS 
  Consent Agenda Items are items identified as routine, procedural, informational or self-

explanatory presented as a single motion to be acted on at one time.  
 
It was MOVED by Scott Baird and SECONDED by Bruce Smith to approve the consent agenda. 
 

 A. Consideration/Approval of the Minutes of the October 17, 2022 REGULAR Meeting 
 

 B. Consideration/Approval of the Minutes of the November 5, 2022 SPECIAL Meeting 
 

 C. Efficient Operations: Consideration/Approval of Monthly Financial Statements  
 

 D. Efficient Operations: Review/Approve the results of a request for qualifications for a 
roofing consultant. 
 
A Request for Qualifications (RFQ) was issued to engage a roofing consultant for the District. 
The scope of services includes analysis of the condition and performance of existing roofing 
systems, roofing system rehabilitation, repair or replacement design, engineered construction 
documents, project management, and closeout and warranty documentation. 
 
Four RFQs were received on October 26, 2022, and are listed below. 

• Armko Industries 
• Amtech Solutions 
• Douglas Consulting Group Inc. 
• Bluefin/Mantis 

Contracts for these professional services shall be made based on demonstrated competence 
and qualifications to perform the services and for a fair and reasonable price. (Board Policy CV 
(Legal) and Gov't Code 2254.002). 
 
The District shall: 

• First, select the most highly qualified provider based on demonstrated competence 
and qualifications, and 

• Then attempt to negotiate a contract with that provider at a fair and reasonable 
price.  

Criteria for the evaluation of responses were based on the following: 
• Technical competence and qualifications of the assigned personnel, specifically the 

key team members' experience, training, and education. 
• The ability to furnish all expertise, labor, and resources for complete design and 

administration services for the project, including the ability to investigate 
accurately, test, identify, and document existing site and environmental conditions 
and/or deficiencies requiring repair. 

• Satisfactory performance of similar services for projects of comparable size and 
complexity. Specific experience in delivering the required type and scope of 
services shall be critical. 

• The quality of references from past or current clients, including Lake Dallas ISD. 
• The quality of references of the size and nature of the project described herein. 



  

• The geographic location of the respondent's office where work will be performed in 
relation to the project location(s). 

 
Based on the firm's overall suitability to provide applicable consulting services, along with the 
comments of the respondent's references and the additional information included in the 
qualification document, the District recommends Douglas Consulting Group Inc. as the top 
firm. 
 
The request for qualification document, the respondent's proposal for qualification are 
available, and the scoring matrix are available. 
 

  MOTION PASSED 5-0. 
 

10.  FUTURE ITEMS 
 A. Student Success: High School Course Offerings 

Christi Cottongame, Chief Academic Officer, presented the proposed 2023-24 high school course 
offerings. The LDHS Course Description Guide is a publication developed to assist students and 
their parents in making course decisions critical to academic success at Lake Dallas High School. 
Academic programs, graduation requirements, credits, course descriptions and options are 
included in this guidebook. It is a primary tool for student registration as well as a reference for 
students throughout the school year as a resource for questions concerning instructional 
programs and courses at Lake Dallas High School. Updates and changes are made based on state 
requirements, new courses available, and student needs.  
 

11.  INFORMATION ITEMS 
 A. Student Success: Emergent Bilingual Student Update 

Shelly Wendt, Director of Bilingual/ESL, presented the update. Lake Dallas ISD currently serves 
484 English Learners. Of those, 114 participate in a bilingual program at Lake Dallas Elementary 
while 370 are served in English as a Second Language (ESL) programs on all five campuses. The 
program is intended to help students acquire the English skills needed to succeed in the classroom 
and beyond. 
 

 B. Student Success: Tarleton University Distinguished High School Partnership 
Dr. Shorr Heathcote, Chief Administrative Officer, presented the partnership. Dr. James Hurley, 
President of Tarleton State University, visited Lake Dallas ISD to tour the high school and invite the 
District to partner with the University on their Distinguished High School Program. The 
partnership allows automatic admission to Tarleton State University to LDHS students graduating 
in the top 50% of the graduating class. In addition, a President's Guaranteed Scholarship is 
available for students for all four years with satisfactory academic progress. 
 

 C. Parent & Family/Community Support: Strategic Plan Update 
Dr. Shorr Heathcote, Chief Administrative Officer, presented an update on the strategic plan with 
a focus on the third priority, Parent & Family/Community Support. 
 

 D. TASB Policy Review 
Dr. Shorr Heathcote, Chief Administrative Officer, presented the policy review. Lake Dallas ISD 
administration is working with the Texas Association of School Boards (TASB) on a comprehensive 
local policy review. The policy review focuses on auditing current district policies and ensuring 



  

practice is aligned with the approved policies. This presentation was a brief summary of the 
recommended local policy changes. A printout of the policy revisions was provided to Trustees at 
the meeting. 
 

 E. Upcoming Meetings & Events 
Adam Bennett presented a list of upcoming Board Events. 
 

12.  Executive Session  
The board did not go into Executive session.   
 

13  Adjournment 
 
The meeting was adjourned at 7:09 pm. 

 
_________________________________ 
                    Lance Stacy, Board President  
 
 
 
_________________________________ 
                 Mark Tucker, Board Secretary 













 

R10MRPC: INTERLOCAL AGREEMENT | SY 2022-2023 

 
 
 
 
 
 
 
November 15, 2022     
 
 
Re:  Membership and Participation in the Region 10 ESC Multi-Region Purchasing Cooperative, SY23-24 
           
Dear Food Service Director Addressed: 
 
Multi-Region Purchasing Cooperative (hereinafter “R10MRPC”) requires all Interlocal Agreements (hereinafter “Agreement”) to be 
approved by each Contracting Entity’s Board of Trustees. Completed Agreements must be submitted with proof of Board approval. 
R10MRPC is also utilizing an annual, single-year agreement that encompasses both membership roles and responsibilities along with 
bid participation for the Agreement term.  
 
This packet includes the complete Interlocal Agreement for Contracting Entities (hereinafter the “CE”) participating in the School 
Nutrition Programs that wish to purchase foodservice products through the R10MRPC formally procured and awarded bids. If the CE 
does not plan to purchase from any of the awarded bids, there is no need to complete an Interlocal Agreement.  
 

The Interlocal Agreement (pages 3-11) is both a “membership and participation” agreement that commences on July 1st and extends 
through June 30th of the following calendar year. By signing the Agreement, you are agreeing to the General Provisions of Member 
Roles and Responsibilities along with your bid participation selection(s) indicating your entity’s purchasing commitment. Members 
are now required to provide estimated quantities for each product planned on each bid category selected. This is done through a 
specialized software created by R10MRPC called “Maestro Forecasting.”  
 
The Multi-Region Purchasing Cooperative is a fully self-funded entity through a Vendor Participation Fee.  This fee is collected 
directly from the awarded commercial-only vendors.  Fees are used to cover expenses related to the administration and operation of 
R10MRPC and growth in services.  Studies indicate that school districts benefit through cooperative participation with a considerable 
cost savings.  While the purchasing power of the R10MRPC is significant, the costs of goods and services continues to rise annually.  
Studies prove that schools participating in a child nutrition purchasing cooperative receive better pricing and higher selection of 
products with higher fill rates. Additional benefits of participating in the R10MRPC include reduced costs associated with advertising, 
paperwork, reduced time, and worry spent on the bidding process, as well as Industry-specific workshops, trainings, and technical 
support for child nutrition programs.   
 
If I can be of further assistance in this matter, please contact me at 512-487-4597.  I am available to talk to your school board if 
needed.  Thank you for your consideration for participation in the SY 2023-2024 R10MRPC. 
 
Sincerely, 

 
Keri Warnick 
Program Coordinator 
 
 
Enclosures 

 

  

ACTION REQUIRED! 
Due Date: February 28, 2023 
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INTERLOCAL AGREEMENT 

 
 
The following Interlocal Agreement (pages 3-11) is to be completed by 
all contracting entities (CE) that wish to participate in Region 10 ESC 
Multi-Region Purchasing Cooperative (R10MRPC) and purchase from 
formally procured bids. 
 
This Interlocal Agreement is a one-year agreement for school year 2023-
2024 (July 1, 2023 through June 30, 2024). If completed, a fully executed 
copy will be returned to the CE and kept on file with R10MRPC.  
 
Each CE wishing to purchase from any procured and awarded bid must 
complete and sign all required pages. Each CE is asked to seriously 
consider which bids best fit their needs. R10MRPC requires forecasting 
of each product planned for purchase prior to all bid renewals and new 
bids through Maestro Forecasting, the customized software program.   
 
The fully completed and signed Interlocal Agreement must be approved 
by your school Board of Trustees and returned no later than February 
28, 2023. Please note that Interlocal Agreements received after the due 
date or later after bids have been released may not be approved due to 
forecasting requirements and procurement regulations.  
 
Please return the entire Agreement fully executed: pages 3-11.  
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Region 10 Education Service Center 
Multi-Region Purchasing Cooperative 
SY23-24: INTERLOCAL AGREEMENT 

      

This Interlocal Agreement (hereinafter the “Agreement”) is entered into by and between the agencies shown below as 
contracting parties for a single-year term, in accordance with the section entitled “Membership Term” below. The 

Member Contracting Entity (CE) shall be responsible for paying any vendors invoices for goods and services purchased 
by CE through the effective termination date. 

 
Contracting Parties 

 
Region 10 Education Service Center  057-950   

Fiscal Agent/Coordinating Entity  County District Number   
     

     
District/Contracting Entity (CE)  CE County District Number  TX-UNPS CE ID 

          

STATEMENT OF SERVICE’S TO BE PERFORMED 
 
The Region 10 Multi-Region Purchasing Cooperative (hereinafter the “R10MRPC”) organizes and administers the child 
nutrition cooperative purchasing and commodity processing program for CEs located in the state of Texas. Authority for 
such service is granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and 
Chapter 271, Subchapter F, of the Texas Local Government Code. The goal of the cooperative is to obtain substantial 
savings on food service items through volume purchasing. The R10MRPC does not charge a membership fee. 
 
MEMBERSHIP: 
 

Membership is a single-year term in the R10MRPC. The R10MRPC procures a variety of formal, competitive requests 
for proposals (RFP’s) to assist CEs with their fiscal budgetary needs. CEs have the option to commit to any bid(s) that 
best fits their needs. Members are required to select from a list of offered bids, which is seen as a commitment to 
purchase from the R10MRPC awarded vendor(s). Prior to the release of any formal solicitation or bid renewal, 
members are required to provide estimated quantities/forecast for each product they plan to purchase on each bid 
selected, although R10MRPC makes no guarantees of quantities to any vendor. Currently the following formally 
procured bids are offered: 
 
1. USDA Foods for Further Processing (USDA Processed Commodities) 
2. Full-Line Grocery Distributor (to include processed commodities) 
3. Manufacturer Direct-to-District Delivery (commercial foods; approval required)  
4. Small Wares 
5. Kitchen Chemicals & Cleaning Products (products) 
6. Sanitation System & Safety Training (services) 
7. Fresh Produce & Raw Meats 
8. Fresh Bread 
9. Milk Full-Service Delivery 
10. Ice Cream Novelties 
11. Chips and Snacks 
12. Beverages (contained) 
13. Dispensed Fruit Beverages 
14. Coffee Bar Products 
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LIMITATION OF AGREEMENT:   
 
The R10MRPC reviews this Agreement each year to ensure compliance with United States Department of Agriculture 
(USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the R10MRPC discovers that 
any provision contained herein is not in accordance with USDA and TDA regulation, R10MRPC will have 30 days to make 
all necessary updates and require that each CE sign a new Agreement. If R10MRPC does not amend the provision within 
the given timeframe, the CE may terminate this agreement on 10 days’ written notice to R10MRPC. Child Nutrition 
Federal Funds are governed by USDA and TDA, therefore, if any conflicts between the procurement requirements set 
forth in EDGAR and those required by TDA/USDA exist, those required by TDA/USDA will apply to any solicitations when 
CN Federal Funds will be used for purchasing. 
  

GENERAL PROVISIONS:  
  

1. The Parties agree to comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations 
in connection with the procurement activities and programs contemplated under this Agreement. This Agreement is 
subject to all applicable present and future valid laws governing such programs.  
  
2. This Agreement shall be governed by the law of the State of Texas and venue for any dispute resolution shall be in 
the county in which the administrative offices of Region 10 ESC are located, which is currently Dallas County, Texas.  
  
3. The R10MRPC reserves the right, but is not obligated, to add additional members and allow participation, because 
adding a CE may “materially changes the existing contract(s)” and, thereby, require rebidding of said contract(s).  
Consequently, the CE may not be permitted to participate in those affected contracts to avoid rebidding and 
possibly negatively affecting the membership in place at the time of the current contract(s) award.  The membership 
of a new CE may become effective upon any new bids, rebids being awarded, new fiscal year, or as permitted at the 
sole discretion of the R10MRPC.    
  
4. This Agreement and any addenda executed by the parties contains the entire agreement of the Parties hereto 
with respect to the matters covered by its terms, and it may not be modified in any manner without the express 
written consent of both Parties.  Modifications may be required by law or regulation, which shall require action by 
the R10MRPC and the CE. Failure to act by either party, within a reasonable period, on legally required modifications 
shall constitute good cause to terminate this Agreement effective upon written notification to the other party.  
 
 5. If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, void, or 
unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect.  
 
6. Before any Party may resort to litigation, any claims, disputes, or other matters in question between the Parties to 
this Agreement shall be submitted to nonbinding mediation.  The selection of the mediator shall be mutually agreed 
upon, and the costs for such mediation borne equally between the Parties.   
  
7. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its trustees, 
directors, officers, employees, and agents, because of its execution of this Agreement or the performance of the 
functions and obligations set forth herein.  
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8. All parts of this Agreement, when executed by both Parties, are binding upon the Parties, and may be changed 
only by written agreement executed by authorized representatives of the Parties.  
 
9. In accordance with USDA Federal Regulations and TDA Administrator’s Reference Manual (ARM) Section 17, the 
R10MRPC is a Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a “for profit 
cooperative”.  Per ARM Section 17, R10MRPC is required to return “unanticipated profits” to the CE.  This 
Agreement allows R10MRPC to deduct the cost of services from the collected vendor fees and pay any remaining 
amount to members on a regular basis. The R10MRPC’s “profit margin”, for purposes of this Agreement, shall be 
defined as the revenue received by the R10MRPC through the charging of the vendor fees set forth in the 
“Membership Fees” section below minus the expenses to the R10MRPC to operate the cooperative. The 
Coordinating Entity shall retain the profit margin; however, any revenue received more than the profit margin 
(“unanticipated profit”), if any, shall be distributed to the R10MRPC’s participating members by the Fiscal Agent. 
 
10. This Agreement and any modification(s) may be executed in separate copies; however, the Agreement must be 
Board of Trustee approved and physically signed by both participating parties using a “physical signature.” Electronic 
or typed signatures will not be accepted. This Agreement may be exchanged and/or transmitted electronically via 
fax or scanned email. Proof of Board approval acceptable to R10MRPC must be submitted along with completed and 
signed Agreement. 
 

Membership Term. This Agreement shall be for a one-year term unless sooner terminated in accordance with the 
provisions of this Agreement. The conditions set forth in this Agreement shall apply to this single-year term. The 
Agreement year for each purchasing cooperative program commences on July 1st and will extend through June 30th of 
the following calendar year.  
 
Membership Fees. No membership fee shall be directly charged to participating members of the R10MRPC. 
 
The United States Department of Agriculture does not allow federal funds received by ESC Child Nutrition components 
to be used to support purchasing cooperatives.  Therefore, the R10MRPC is a fully self-funded entity through a “Vendor 
Participation Fee” on all commercial sales.  This fee is collected directly from the awarded vendors in the fixed amount 
of .0085 for every $1.00 of revenue.  R10MRPC “does not charge” any fees to the Commodity Processors. All fees are 
used to cover expenses related to the administration, direct operation, and growth in services or software programs 
offered by the Cooperative to the members that benefit their foodservice operation.  CEs, even though they may incur 
these fees indirectly, pay no direct fee to R10MRPC for participation. 
 
The parties agree that the payments under this Agreement and any related exhibits and documents are amounts that 
fairly compensate Coordinating Entity for the services or functions to be performed under the Agreement. 
 
Authorization to Participate.  The R10MRPC and each CE represents and warrants, by the execution and delivery of the 
Interlocal Agreement, that they have obtained all requisite authority through governing board action to enter and 
perform the terms of this Agreement. Proof of Board approval acceptable to R10MRPC is required. 
  
Cooperation and Access.  Each party agrees that it will cooperate with any reasonable requests for information and/or 
records made by the other party.   Each party reserves the right to audit the relevant records of the other party during 
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normal working hours.  Any breach of this Article shall be considered material and shall make the Agreement subject to 
termination on ten (10) days written notice to the CE.   
  
Primary and Secondary Contact.  The CE agrees to appoint a primary and secondary contact who shall have express 
authority to represent and bind the CE, and R10MRPC will not be required to contact any other individual regarding 
program matters.  Any notice to a primary or secondary contact shall be binding upon the CE.  The CE reserves the right 
to change the contacts as needed by giving written notice to R10MRPC.  Such notice is not effective until actual receipt 
by R10MRPC.   
  
Defense and Prosecution of Claims.  The CE authorizes the Fiscal Agent, only with respect to matters arising out of or 
contemplated by this Agreement: (1) to control the commencement, defense, intervention or participation in a judicial, 
administrative or other governmental proceeding; (2) to represent the R10MRPC in an arbitration, mediation, or any 
other form of alternative dispute resolution; (3) to  represent the R10MRPC in any other appearance necessary to 
protect the rights of the R10MRPC relating to actions concerning any past or current CE, including any appearances and 
actions in litigation, claim or dispute; and (4) to engage legal counsel and appropriate experts that, in the Fiscal Agent’s 
sole discretion, will assist with such defense or prosecution of any action or claim in matters arising out of this 
Agreement.  The CE does hereby agree that any suit brought against R10MRPC, the Fiscal Agent, or a R10MRPC or Fiscal 
Agent employee or agent may be defended in the name of R10MRPC, Region 10 Education Service Center, or the CE by 
the counsel selected by the Fiscal Agent, in its sole discretion, or its designee, on behalf of and at the expense of the 
R10MRPC as necessary for the prosecution or defense of any litigation or claim.  Full cooperation by the CE shall be 
extended to supplying any information needed or requested by the Fiscal Agent or R10MRPC in such prosecution or 
defense.  Subject to specific revocation, the CE hereby designates the Fiscal Agent to act as a class representative on its 
behalf in matters arising out of this Agreement.   
  
Governance.  R10MRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) in 
accordance with applicable law and regulation. Procurement processes and procedures are governed by applicable law 
and regulation.  
  
Limitations of Liability.  The Fiscal Agent, its endorsers and servicing contactors, do not warrant that the operation or 
use of R10MRPC services will be uninterrupted or error free. The Fiscal Agent, its endorsers and servicing contractors, 
hereby disclaim any and all warranties, express or implied, regarding any information, product or service furnished 
under this Agreement, including without limitation, any and all implied warranties of merchantability or fitness for a 
particular purpose. The Parties agree that regarding all causes of action arising out of or relating to this Agreement, 
neither Party shall be liable to the other under any circumstances for special, incidental, consequential, or exemplary 
damages, even if it has been advised of the possibility of such damages.  
  
Notice.  Any written notice to the R10MRPC or the Fiscal Agent shall be made by:  first class mail, postage prepaid and 
delivered to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 400 E Spring Valley Rd, 
Richardson, TX 75081-1300; faxed to 972 348-1449, Attn: Keri Warnick (contact person); or emailed to 
keri.warnick@region10.org with a copy to sue.hayes@region10.org.  
 
Acceptance of USDA Foods Sent for Further Processing.  The R10MRPC, through the Fiscal Agent, is granted the right to 
issue a cooperative bid/proposal (RFP) for the processing of selected commodity foods donated by participating 
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members.  The R10MRPC, through the Fiscal Agent, is further granted the right to enter into a Contract for Services with 
the processor(s) receiving the processing award(s) for agreed upon processed end-products, for the purpose of 
executing a service agreement on behalf of participating members. Participating members will have the right and 
responsibility to accept the processed end-product(s) for the life of the contract between R10MRPC, through the Fiscal 
Agent, and the processor for all commodity foods donated to, and for which processing was subsequently procured 
through, the R10MRPC. Excess commodities may be distributed according to USDA or TDA regulation and guidance.  
 
Payment for Goods.  Each Party, paying for any goods or services under this Agreement or related to this Agreement, 
must pay for such goods and services from available current revenues only.  

 
 
PARTY ROLES AND RESPONSIBILITIES: 
 

Role of the R10MRPC, through the Fiscal Agent:  
1. Provide for the organizational and administrative structure of the program. 
2. Provide staff time necessary for efficient operation of the program.  
3. Provide procurement trainings as group or on an individual basis if requested.  
4. Provide guidance and assistance or templates for the school’s Procurement Procedures Manual and Code of 

Conduct Manual if requested. 
5. The R10MRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts through use of 

the Formal Procurement method of Requests for Proposals (RFP).  
6. The R10MRPC shall follow the local, State, and Federal procurement guidelines as listed below: 

a. United States Department (USDA) Code of Federal Regulations (2 CFR) parts 200.318-200.327 and 
Appendix II 

b. Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM) Sections 16 and 17, 
17a, 17b, and 17c. 

c. Requiring Board of Directors’ approval on all R10MRPC bid award recommendations. 
d. Texas Education Code 44.031 relating to purchasing contracts.  
e. Education Department General Administrative Regulations (EDGAR) as the guidelines pertain to 

Purchasing Cooperatives’ procuring on behalf of its CEs. Currently EDGAR refers and requires Child 
Nutrition Food Purchasing Cooperatives to adhere to 2 CFR 200.318-200.327 

f. Form 1295 will be required to be filled out and filed with the Texas Ethics Commission by all awarded 
vendors and will be managed by the Fiscal Agent’s Business Office.  

7. Send solicitations for the Further Processing of USDA foods to all companies found on the TDA “Approved List of 
Vendors” without limitations.  

8. Enter into a detailed agreement with distributors that provide the distribution of processed end-products 
containing USDA Foods that includes language to ensure proper resolution of errors such as data, pricing, 
product, reports, etc. 

9. Do the following regarding USDA Foods: 
a. Track and assist CEs with management of their USDA Foods inventory balances to ensure compliance 

with TDA and USDA Foods inventory requirements. 
b. Assist CEs with Sales Verifications of end products sold through a distributor, including but not limited to 

verification of rebates, discounts, and credits.  
c. Assist CEs with the utilization of carryover pounds to avoid swept inventory. 
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d. Provide CEs with information on commodity processing, including, but not limited to, anticipated 
delivery dates, product recalls or production issues, discontinued products, and replacement 
recommendations.  

e. Make all surveys open to the CEs as surveys are opened by TDA.  
f. Provide the list of commodity items to CEs for purposes of obtaining quantity requests. This is done 

using an online software program. 
g. Receive quantity requests from CEs for commodity processing through district entries into the online 

software and prepare appropriate quantity totals by item. 
h. Provide a delivery schedule, on behalf of each CE, for all selected USDA Foods for Further Processing to 

each processor and distributor based on information collected from each CE. 
10. The R10MRPC assumes no responsibility for failure of delivery by vendors, however, the R10MRPC will assist all 

CEs with service and product quality issues to ensure all vendors adhere to the terms and conditions of the 
awarded contract. 

11. Initiate and implement activities related to the bidding and vendor selection process. Competitive bidding 
procedures for Texas public schools using Child Nutrition federal funds will be strictly followed. 

12. Provide CEs with procedures for ordering, delivery, and billing. 
13. Mediate problems/concerns between vendors and CEs.  
14. Provide Ces access to all records, reports, and documents to ensure rebates, discounts and other applicable 

credits will accrue to the CE. 
15. Make available or provide easy access to all procurement documents created and received for each awarded 

RFP and vendor, as required and in compliance with State Agency Administrative and Procurement Reviews.  
16. Act ethically always and in accordance with all federal, state, and local guidelines.  
17. Create and monitor/host an Advisory Committee. The Advisory Committee is a voluntary member committee 

with a 2-year commitment that meets quarterly. The Committee goals are to act as liaison between R10MRPC 
and the membership base if needed, communicate information received from TDA to R10MRPC as necessary, 
and review or sample products to assist in the streamlining of offered bid awards and best products.  

 
Role of the CE:  
 

1. Commit to the General Provisions and Roles and Responsibilities of this Agreement by authorization of its 
governing body (School Board of Trustees) and by execution by an approved foodservice employee in the 
appropriate spaces on the attached form (physical signature copy must be provided to R10MRPC promptly 
following CE execution). 

2. Designate a primary and secondary contact. 
3. Commit to purchasing on selected bid categories on an as needed basis. 
4. Provide an estimated quantity for each of the products desired through use of the online required software or 

as requested by the Program Coordinator during any single-year term of Participation. 
5. Comply with all USDA and TDA regulations, including, but not limited to, Roles and Responsibilities for Further 

Processing of USDA Foods or any other Annual Agreement per USDA or TDA.  
6. Prepare purchase orders issued to the appropriate vendor from the official award list provided by R10MRPC. 
7. Accept shipments of products ordered from vendors in accordance with standard purchasing procedures. 
8. Address product warranties and product qualities with manufacturer.    
9. Pay vendors net amount due within agreed upon terms after receipt of a correct monthly statement. 



R10MRPC Interlocal Agreement 2023-2024 Page 9 
 

10. Participate in bid evaluation committees for the bid’s that the CE is utilizing.  Evaluation committee meetings will 
include, but not be limited to, face-to-face group meetings, online voting, or any other form of participation as 
requested by the R10MRPC. 

11. Act ethically always and in accordance with all Federal, State, and local guidelines, as well as R10MRPC Member 
Roles. The R10MRPC shares information with participating members that at times is considered confidential and 
proprietary. Members may be asked to sign Non-Disclosure Agreements and agree to adhere to the terms set 
forth in those agreements. Future membership in the R10MRPC may be jeopardized based on unethical handling 
of sensitive R10MRPC and/or vendor information. 

12. Attend R10MRPC meetings and training classes to stay informed of the cooperative’s processes and services 
offered. Training classes are specific to some of the “tools” offered by R10MRPC. Attending meetings and classes 
helps ensure your success as a CE in the R10MRPC.   

13. Participates in a Member Advisory Committee through selection or appointment. The Member Advisory 
Committee is a small committee of R10MRPC participating members formed every 2 years. The Advisory 
Committee serves as the liaison for all participating members when a conflict or concern arises regarding 
R10MRPC if needed, and annually reviews all procurement practices by the R10MRPC to ensure compliance in 
all areas, along with other tasks.  

14. The following roles will apply to participating members who commit entitlement dollars for the USDA processed 
commodity foods:  

a. The CE shall access the Texas Unified Nutrition Program System (TX-UNPS) Food Distribution Program 
(FDP) Module on a regular basis to effectively manage USDA Foods entitlement, food requests, 
allocations, and as applicable, storage and delivery of USDA Foods from assigned state-contracted 
warehouse.  

b. The CE shall track and manage USDA Foods inventory balances to ensure compliance with TDA and 
USDA Foods inventory requirements, i.e., inventory levels shall not exceed a six (6) month supply at any 
given time; access processor tracking systems (K12 Foodservice, ProcessorLink, Lunchline Inc., or other) 
on a regular basis; and report inventory issues to R10MRPC.  

c. The CE shall conduct Sales Verifications of end-products sold through a distributor, including but not 
limited to verification of rebates, discounts, and credits.  

d. The CE shall maintain copies of the original Child Nutrition (“CN”) Label from the product, carton; or a 
photograph of the CN Label as it appears on the original product carton if available.  

e. The CE shall attend and/or access online trainings provided by TDA on the management of the USDA 
Foods program to obtain the latest information on the program.  
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BID PARTICIPATION SELECTIONS for SY 2023-2024 

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the 
District/CE, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (R10MRPC) for participation in one 
or more of the R10MRPC awarded bids. This agreement is a single-term agreement effective July 1, 2023, through June 
30, 2024. 

The R10MRPC formally procures several competitive RFPs (Request for Proposals) on behalf of all participating 
members. Each CE member is required to complete this Bid Participation Agreement and forecast all products planned 
for purchase if they wish to utilize the R10MRPC awarded bids during the term of this agreement. 

To help the R10MRPC represent the most accurate information to potential bidders, please place a check mark to the 
left of each bid listed below that you “plan” to use during the SY 2023-2024. Each RFP is explained on the next page to 
assist you in the best decision as to which bid(s) best fit your needs. The R10MRPC does not guarantee any vendor that 
any item will be purchased, however, CE members should seriously consider each selected bid as member forecasting of 
each product planned on each selected bid is required prior to the release of a new bid or renewal bid. 

Please provide us with your district main address as listed on your website or in directory: 

District Name Campus/Bldg. Name 

Street Number & Name City State Zip Code 

Full-Line Grocery, NOI/FFS Distributor Dispensed Fruit Beverages 

USDA Foods For Further Processing Chips & Snacks 

Milk: Full-Service Delivery Fresh Meats and Produce 

Fresh Bread Small Wares 

Ice Cream Novelties Kitchen Chemicals & Cleaning Supplies 

Beverages (container) Sanitation Systems & Safety Training 

Manufacturer Direct-to-District (commercial 
foods) – requires MRPC approval 

Coffee Bar Products 



R10MRPC Interlocal Agreement 2023-2024 Page 11 
 

Interlocal Agreement for SY 2023-2024 
Signature and Authorization Form 

 
By signing this page, the CE confirms entering into agreement with Region 10 Education Service Center, as the 
Fiscal Agent and Coordinating Entity for the R10MRPC, in accordance with all Agreement terms, Membership 

Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11. 
 

        
District/CE Name 

 
ESC Region 

 
2022-2023 Enrollment 

     
# Of Participating Campuses  County/Counties in Which Campuses are Located 

   x    
Printed Name: Primary Foodservice Contact  Signature: Primary Foodservice Contact  Date Signed 

     
Email: Primary Contact  Phone: Primary Contact 

     
Printed Name: Secondary Foodservice Contact  Email: Secondary Foodservice Contact 

       
Phone: Secondary Foodservice Contact      

      
Board of Director Approval: Signature or Attached Meeting Minutes are acceptable. 

     
Printed Name: Authorized Board Director 

   
x    

Signature: Authorized Board Director 
 

Date Signed 

 

 

As of July 1, 2023,   and the Region 10 Education Service Center/Fiscal  
                                     District Name/Contracting Entity (CE)  

As the authorized Agent for the Board of Trustees of CE, I do hereby execute and enter into this Interlocal 
Agreement, including Bid Participation, on behalf of CE and intend CE to be bound by the provisions set forth 
herein for a single-year term, unless otherwise terminated by either party in accordance with the terms set 
forth in the Agreement. Physical signatures are required, typed or digital signatures will not be accepted. 
 

 
Below Area: For Region 10 MRPC Use Only 

 
 

   Keri Warnick   
R10MRPC Authorized Signature  R10MRPC Contact Person 

 
Date Signed 

      

Program Coordinator  972-348-1448 
Title of Contact Person 

 
Office Phone 
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Bids Overview 
 

Each year awarded bids are either renewed, if options are available, or released as new based on factors such as no 
remaining renewal options, material change in contract value, growth in cooperative membership participation, too 
many discontinuations or new items to consider, or restructuring of the areas to be serviced in the cooperative. The 

following is the list of RFP’s that will be offered in SY23-24 and information if they will be new or renewed. 
 
 

Bid Category Bid Description SY22-
23 RFP 
# 

Will This 
Bid Be 
Renewed? 

Vendors To 
Be Renewed 

Contract 
Year in 
SY23-24 

Beverages - Container Drinks in containers such 
as Coke, Dr Pepper, 
Gatorade, Water, 
etc.…that meet Smart 
Snack and/or used for 
before or after school 
events if managed by 
foodservice 

2022-
01-12' 

Yes Coca Cola; Dr 
Pepper; 
Master's 
Distribution 

2 of 5 

Chips & Snacks Smart Snack approved 
chips and snacks for a' la 
carte sales 

2022-
02-13' 

Yes Master's 
Distribution 

2 of 5 

Coffee Bar Cold contained coffees, 
coffee beans or grounds, 
syrups, etc.… for Coffee 
Bars. Smart Snack 
compliant 

2022-10 No New Bid 1 of 5 

Dispensed Fruit 
Beverages 

100% dispensed fruit 
slush beverages, 
awarded company 
provides dispensing 
machine and product. 

2021-11 Yes Trident 
Beverage 

3 of 5 

Fresh Bread Direct delivery from 
bread vendor to 
campuses. Fresh bread 
products 

2021-04 No New Bid 1 of 5 

Fresh Produce & Raw 
Meats 

Fresh produce and raw 
meats; produce held to 
weekly market price 

2021-06 Yes Brother's Food 
Service; 
Farmers 
Market Ft 
Worth; R Craig 
Stephens; 
Walnut Creek 
Farms 

3 of 5 

Full-Line Grocery, NOI & 
FFS 

Main-line distributor of 
commercial foods, 
processed commodity 
foods, fresh produce, 
and non-food 
foodservice items. 

2021-02 Yes Labatt 3 of 5 
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Bid Category Bid Description SY22-23 
RFP # 

Will This 
Bid Be 
Renewed? 

Vendors To Be 
Renewed 

Contract 
Year in 
SY23-24 

Ice Cream Frozen Ice Cream 
novelties, delivered 
directly from vendor, 
smart snack compliant 

2021-05 Yes Blue Bonnet, 
Klement 
Distribution, 
Yumi Ice 
Cream  

3 of 5 

Kitchen Chemicals & 
Cleaning Supplies 

Kitchen and cafeteria 
cleaning supplies such as 
chemicals, mops, gloves, 
as well as testing kits, 
etc.… 

2022-08 Yes Complete 
Supply, Eco 
Lab, Kirby 

2 of 5 

Manufacturer Direct-to-
District 

Direct delivery in large 
quantities to approved 
CEs of commercial foods 
only. Must have a 
loading dock and ability 
to unload the truck and 
store large minimum 
drops of food product. 

2021-08 No New Bid 1 of 5 

Milk - Full Service 
Delivery 

Milk delivery, rotate and 
restock of needed 
products, milk boxes 
supplied if needed by 
some vendors 

2021-03 No New Bid 1 of 5 

Sanitation Systems & 
Safety Training 

Sanitation System, 
monthly visit from rep to 
restock needed 
sanitation products; staff 
training and safety 
training classes available 

2021-15 Yes SFS 
PortionPac; 
Sanitech 

3 of 5 

Small Wares All types of small wares 
for foodservice needs 

2022-09 Yes Ace Mart, 
Pasco, Sam 
Tell & Son, 
Strategic 
Equipment 

2 of 5 

USDA Foods for Further 
Processing 

Processed USDA foods 
to be received through 
direct delivery, 
distributor or contracted 
warehouse 

2021-22 Yes Multiple 
processors 
approved by 
TDA 

1 of 5 
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Region 10 Education Service Center 

Multi-Region Purchasing Cooperative 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Multi-Region Purchasing 

Cooperative 
 

Cooperative Advisory 
Council  

(Voluntary Members:  2-year 
commitment) 

 
Regional 

ESC 
Contacts/CN Specialists 

 

 
Participating Contracting 

Entities 
 

Evaluation Committees – 
All Bids 

(voluntary but highly 
recommended) 



LDHS New Course Additions and Closures for 2023-24

Course Additions

(CTE) Career Prep: (change from virtual to face-to-face)

This course is recommended for students in grade 12, with no prerequisites.

Career Preparation provides opportunities for students to participate in a work-based
learning experience that combines classroom instruction with business and industry
employment experiences. The goal is to prepare students with a variety of skills for a
changing workplace.  Students must be actively earning work experience, paid or
unpaid.

(CTE) Practicum of Agriculture, Food, and Natural Resources:

This course is recommended for students in grade 12, with a prerequisite of 3 or more
credits in the AFNR pathway.

Practicum in Agriculture, Food, and Natural Resources is designed to give students
supervised practical application of knowledge and skills. Practicum experiences can
occur in a variety of locations appropriate to the nature and level of experiences such as
employment, independent study, internships, assistantships, mentorships, or
laboratories. To prepare for careers in agriculture, food and natural resources, students
must attain academic skills and knowledge, acquire technical knowledge and skills
related to the workplace, and develop knowledge and skills regarding career
opportunities, entry requirements, and industry expectations. To prepare for success,
students need opportunities to learn, reinforce, apply, and transfer their knowledge and
skills and technologies in a variety of settings.



Innovative Courses - Other Electives

*Making Connections I (.5 Credit)

Prerequisite: None / Sequenced grade 9-12
*Participation determined by student’s ARD Committee

The Making Connections course sequence serves students who have an autism
spectrum disorder or a related disorder which causes them to have difficulty with social
skills. This course assists the students in developing an understanding of autism and
other related disorders.

*Making Connections II (.5 Credit)

Prerequisite: Making Connections I / Sequenced grade 9-12
*Participation determined by student’s ARD Committee

The Making Connections course sequence serves students who have an autism
spectrum disorder or a related disorder such as social (pragmatic) communication
disorder which causes them to have difficulty with social skills. The courses also assist
students with developing and generalizing appropriate and beneficial social skills and in
turn increases the student’s postsecondary outcomes.

*Making Connections III (.5 Credit)

Prerequisite: Making Connections I & II / Sequenced grade 10-12
*Participation determined by student’s ARD Committee

The Making Connections course sequence serves students who have an autism
spectrum disorder or a related disorder such as social (pragmatic) communication
disorder which causes them to have difficulty with social skills. The courses also assist
students with developing and generalizing appropriate and beneficial social skills and in
turn increases the student’s postsecondary outcomes.

Making Connections III assists students in understanding how their specific disability
impacts their learning style. Students learn to employ the proper accommodations and
modifications to be more successful. Additionally, they develop the skill to effectively
self-advocate for the accommodations and modifications they require.

https://tea.texas.gov/sites/default/files/Making_Connections%20I_2017.pdf
https://tea.texas.gov/sites/default/files/Making_Connections%20II_2017.pdf
https://tea.texas.gov/sites/default/files/Making%20Connections%20III_2017.pdf


*Making Connections IV (.5 Credit)

Prerequisite: Making Connections I - III / Sequenced grade 10-12
*Participation determined by student’s ARD Committee

The Making Connections course sequence serves students who have an autism
spectrum disorder or a related disorder such as social (pragmatic) communication
disorder which causes them to have difficulty with social skills. The courses also assist
students with developing and generalizing appropriate and beneficial social skills and in
turn increases the student’s postsecondary outcomes.

Making Connections IV assists students with developing skills to employ collaborative
problem solving.

*Methodology for Academic and Personal Success (MAPS) (1 Credit)

Prerequisite: None / Grades 9-12
*Participation determined by student’s ARD Committee

The course focuses on the skills and strategies necessary for students to make a
successful transition into high school and an academic career. Students explore the
options available in high school, higher education, and the professional world in order to
establish both immediate and long-range personal goals.  After identifying their
individual learning styles and abilities, students will build on these abilities by developing
critical time-management, organization, and study skills. The course focuses on
self-understanding, decision-making, resiliency, attitude, character education, and
leadership to help students maximize personal achievement. Students will develop the
specific strategies necessary to achieve their personal and professional goals. The
course emphasizes proactive problem-solving, selfdetermination, and independent
thinking and learning skills. In addition, students will explore and experience
collaboration as a tool for creative problem solving. As part of goal setting and
leadership activities, students may complete an outside community service-learning
experience in addition to class assignments.

https://tea.texas.gov/sites/default/files/Making%20Connections%20IV_2017.pdf
https://tea.texas.gov/sites/default/files/maps-2022.pdf


*Peer Assistance for Students with Disabilities I (.5 Credit)

Prerequisite: None / Grades 9-12

Peer Assistance for Students with Disabilities is designed to promote meaningful social
inclusion and create accepting school environments. Students with disabilities are given
a space to develop confidence, foster independence, and improve their social skills
through their interactions with their non-disabled peers. Peer assistants obtain initial
training in confidentiality, cueing, prompting, and positive reinforcement to be used with
the students with special needs that they will be working with. With the guidance of their
peer assistants, disabled students can discover new strengths and abilities that help
them find joy and fulfillment. Likewise, peer assistants experience growth in their
understanding and empathy that carries outside the classroom. In this inclusive
environment, students will create a relationship among age-appropriate peers of
different abilities, both socially and academically, that will last long beyond the
classroom time.

*Peer Assistance for Students with Disabilities II (.5 Credit)

Prerequisite: Peer Assistance for Students with Disabilities I / Grades 9-12

Peer Assistance for Students with Disabilities is designed to promote meaningful social
inclusion and create accepting school environments. Students with disabilities are given
a space to develop confidence, foster independence, and improve their social skills
through their interactions with their non-disabled peers. Peer assistants obtain initial
training in confidentiality, cueing, prompting, and positive reinforcement to be used with
the students with special needs that they will be working with. With the guidance of their
peer assistants, disabled students can discover new strengths and abilities that help
them find joy and fulfillment. Likewise, peer assistants experience growth in their
understanding and empathy that carries outside the classroom. In this inclusive
environment, students will create a relationship among age-appropriate peers of
different abilities, both socially and academically, that will last long beyond the
classroom time.

https://tea.texas.gov/sites/default/files/peer-assistance-for-students-with-disabilities-I-2022.pdf
https://tea.texas.gov/sites/default/files/peer-assistance-for-students-with-disabilities-I-2022.pdf


Course Closures

Equine Science and Small Animal Management: These courses will close in order to
more clearly articulate the Animal Science Pathway.

Intro to Welding and Welding 1: These courses will close as we continue to roll up Ag
Mechanics and Ag Power Systems.



Professional New Hires for 2022-2023

Name Position Campus University Degree Experience Certification/License

Milton, Sean Teacher LDHS Western Governors
University TX

BA 1 7-12 Mathematics

Davis, Jessica Teacher CE UNT BS 0 EC-6 Core
ESL Supplemental

W/STR
Allen, Natalie Teacher LDMS TWU BS 3 4-8 Core W/STR

EC-12 Special Education
Blevins, Addison Teacher LDMS LCU BS 0 EC-6 Core W/STR–pending

Bell, Douglas Associate Band
Director

LDHS OSU BM 0 All Level Music



Policy Recommended Action Overview

AE(LOCAL) ADD New local policy.  Adds the mission and vision to policy.

AF(LOCAL) ADD New local policy. Adds a link for the District of Innovation
Plan.

BBB(LOCAL) REVISE Addresses Board Member elections; removes old dates and
adds new dates.

BBD(LOCAL) REVISE Changes the public information officer from the
Superintendent to the Chief Administrative Officer.

BDAA(LOCAL) REVISE Revises how Board Officers are determined in the event of
a vacancy; removes the authorized signatures language.

BE(LOCAL) REVISE Revises when the deadline is for submitting agenda items.

BF(LOCAL) REVISE Revises how local policy is adopted.  Allows for local policy
to be adopted in one meeting instead of two.

BQA(LOCAL) REVISE Revises language to align expectations and membership
within the District Educational Improvement Committee.

BQB(LOCAL) REVISE Revises language to align expectations and membership
within the campus-level committees.

CCA(LOCAL) DELETE This policy is no longer required.

CFB(LOCAL) ADD New local policy.  Classifies capital assets at $5,000.

REVISE Changes purchasing authority from $50,000 or more to
$75,000 or more for Board approval.

CN(LOCAL) DELETE This policy is no longer required.

COA(LOCAL) REVISE Removes Superintendent and adds Deputy Superintendent
to oversee the use of federal child nutrition funds and
geographic preference for procuring items.

CV(LOCAL) REVISE Revises language on construction contracts.  Removes
“Board delegates to the Superintendent…” and adds, “...the
Superintendent shall recommend…”

TASB Policy Revision Cover Page 
November 2022

CH (LOCAL)



DBA(LOCAL) REVISE Adds language from the District of Innovation Plan on State
Teacher Certification.

DCA(LOCAL) ADD New local policy.  Adds language from the District of
Innovation Plan in regards to Maximum Probationary
Contract Period.

DCB(LOCAL) REVISE Removes “No Certification Required” section.

DED(LOCAL) REVISE Adds language on paid holidays.

DFE(LOCAL) REVISE Adds Executive Director of Human Resources to accept
resignations.

DHE(LOCAL) REVISE Revises Transportation Employee Standards of Conduct.
Adds: Federally Required DOT Testing Program,
Drug-Related Violations, Alcohol Results, Reasonable
Suspicion DOT Testing, and District-Imposed
Consequences.

DK(LOCAL) REVISE Adds District of Innovation Plan language on SBEC
exemptions.

DNA(LOCAL) REVISE Adds language from the District of Innovation plan
regarding state-mandated assessment scores being used
as an evaluative measure on TTESS.

EB(LOCAL) REVISE Adds language from the District of Innovation Plan
regarding the school start date.

EEB(LOCAL) ADD Adds a link to the District of Innovation Plan, but does not
change the content of the local policy in regards to class
size.

EHBAF(LOCAL) REVISE Adds appropriate personnel that can review special
education video recordings.

EI(LOCAL) REVISE Changes policy to reflect current practice; certificates of
coursework completion are not issued to students who fail
to meet all state and local requirements.

FDA(LOCAL) REVISE Adds a link to the District of Innovation Plan; revises
language for transfer agreements.

FDB(LOCAL) REVISE Adds language that states the District will transport K-5th
grade students enrolled in the bilingual program.

FEC(LOCAL) REVISE Adds a link to the District of Innovation Plan and language
from the plan in regards to student attendance.

FEE(LOCAL) DELETE This information belongs in the student handbook and not



policy.

FEF(LOCAL) DELETE This policy is no longer required.

FFA(LOCAL) REVISE Removes requirements for after hours food guidelines,
reduces language on physical activity, reduces language on
school-based activities, and changes District SHAC
Coordinator to Chief Administrative Officer for the person
overseeing implementation of the policy.

FFAC(LOCAL) REVISE Adds language on Medication Provided by the District
which includes non-prescription medication through the
athletic program and information on epinephrine.

FL(LOCAL) REVISE Changes Director of Special Education to Direct or Special
Programs; revises directory information for
school-sponsored purposes.

FMD(LOCAL) DELETE This policy is no longer required.

FO(LOCAL) REVISE Removes corporal punishment from policy; adds language
from the District of Innovation Plan regarding the campus
behavior coordinator.

GNC(LOCAL) DELETE This policy is no longer required.

































































































































Presenter:
Event:
Date:

Texas Association of School Boards 
(TASB) Policy Review

Dr. Shorr Heathcote
December 2022 Board Meeting
December 12, 2022



LEGAL & LOCAL POLICY

▪ Legal Policy
• State law

▪ Local Policy
• LDISD Board of Trustees Reviews and Adopts changes to Local 

Policy



POLICY REVIEW

▪ Comprehensive review of the district’s local 
policies

▪ Thorough review and audit of current policies
▪ Recommended every 5-7 years
▪ Ensure practice is aligned with policy



5 PROPOSED NEW POLICIES

▪ 5 new policies:
• AE (LOCAL)
• AF (LOCAL)
• CFB (LOCAL)
• DCA (LOCAL)
• EEB (LOCAL)



6 PROPOSED POLICIES TO REMOVE

▪ 6 proposed policies to remove:
• CCA (LOCAL)
• CN (LOCAL)
• FEE (LOCAL)
• FEF (LOCAL)
• FMD (LOCAL)
• GNC (LOCAL)



PROPOSED POLICY REVISIONS

• BBB (LOCAL)
• BBD (LOCAL)
• BDAA (LOCAL)
• BE (LOCAL)
• BF (LOCAL)
• BQA (LOCAL)
• BQB (LOCAL)
• CB (LOCAL)
• CH (LOCAL)

• COA (LOCAL)
• CV (LOCAL)
• DBA(LOCAL)
• DCB (LOCAL)
• DED (LOCAL)
• DFE (LOCAL)
• DHE (LOCAL)
• DK (LOCAL)
• DNA (LOCAL)

• EB (LOCAL)
• EHBAF (LOCAL)
• EI (LOCAL)
• FDA (LOCAL)
• FDB (LOCAL)
• FEC (LOCAL)
• FFA (LOCAL)
• FFAC(LOCAL)
• FL (LOCAL)
• FO (LOCAL)
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2023-2024 Academic Calendar

Dr. Shorr Heathcote
December Regular Board Meeting
December 12, 2022





ACADEMIC CALENDAR PROCESS

▪ Review the 2022-2023 Calendar
▪ Consider the 2023-2024 Academic Calendar 

Needs
▪ Discuss the process, needs, and timelines with 

the District Educational Improvement 
Committee (DEIC)

▪ Create Two Options: All Principals and District 
Departments review the options



ACADEMIC CALENDAR PROCESS

▪ December: Present options and timeline to the 
Board

▪ Survey: LDISD Staff makes calendar 
recommendation 

▪ January: DEIC reviews calendar and makes 
recommendation

▪ January/February: Calendar Recommendation 
for Board Consideration



ACADEMIC CALENDAR CONSIDERATIONS

▪ 187 staff contract days
▪ 75,600 student minutes
▪ Possible fall break
▪ Full week off at Thanksgiving for Students & Staff
▪ Additional breaks throughout the year for students & staff
▪ Professional Development prior to the start of school
▪ Built-in time for planning & PLCs
▪ Spring break to match NCTC
▪ Include 2 make-up days in the calendar



2023-2024 ACADEMIC CALENDAR - DRAFT A

▪ August 9th start date
▪ Fall break for students 

& staff
▪ PLC/Data Days built-in 

throughout the year
▪ Fall semester ends on 

12/21

▪ *Spring Break is subject to change 
based on NCTC final calendar.



2023-2024 ACADEMIC CALENDAR - DRAFT B

▪ Mid-August start for 
students

▪ Mini-fall break for 
students

▪ PLC/Data Days built-in 
throughout the year

▪ *Spring Break is subject to change 
based on NCTC final calendar.



NEXT STEPS

▪ Staff survey will open this evening - Friday, December 
16th at 4:30pm

▪ Results of staff survey will be shared with the District 
Educational Improvement Committee (DEIC)

▪ DEIC will consider staff recommendation and make a 
recommendation to the Board of Trustees

POSSIBLE ADJUSTMENTS:
▪ Spring break will match NCTC
▪ Possible adjustment to early release days once graduation 

2024 date and time is confirmed





Fall 2022/23

Demographic Report

Lake Dallas 
Independent 
School District
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District New Home Starts and Closings by Quarter

Starts 2016 2017 2018 2019 2020 2021 2022 Closings 2016 2017 2018 2019 2020 2021 2022
1Q 13 24 29 11 39 100 26 1Q 28 32 27 14 17 46 12
2Q 71 23 39 21 57 56 68 2Q 17 45 59 20 33 91 13
3Q 27 21 30 22 29 18 46 3Q 19 13 29 29 64 67 24
4Q 32 38 20 38 56 35 4Q 41 23 26 15 42 23

Total 143 106 118 92 181 209 140 Total 105 113 141 78 156 227 49
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District Housing Overview by Elementary Zone

Elementary Zone
Annual 
Starts

Quarter 
Starts

Annual 
Closings

Quarter 
Closings

Under 
Construction Inventory

Vacant Dev. 
Lots Future Lots

CORINTH 91 25 49 17 90 93 223 1015

LAKE DALLAS 19 2 23 7 13 13 11 66

SHADY SHORES 65 19 0 0 63 65 51 160

Grand Total 175 46 72 24 166 171 285 1241

Highest activity in the category

Second highest activity in the category

Third highest activity in the category



• The district has 20 actively building 
subdivisions

• Within LDISD there are 11 future 
subdivisions in the planning stages 

• Ground-work is underway on approx. 
490 lots within four subdivisions

4

District Housing Overview



Residential Activity

5

Ashford Park
• 455 total lots
• 100+ vacant developed lots
• 300+ future lots
• Combination of smaller ‘cottage homes’ 

along with patio homes to be built in four 
phases

• Meritage Homes - priced from the high  
$200’s

• Corinth Elem zone



Residential Activity

6

Lennon Creek
• 119 total lots
• 25 homes under construction
• 94 vacant developed lots
• Tripointe Homes – priced from 

the mid- $400s
• Corinth Elem zone



Residential Activity

7

Falcon Place
• 73 total lots
• 68 homes under construction
• 5 vacant developed lots
• Meritage Homes – priced from 

$375K
• Shady Shores Elem zone
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District Multi-Family Overview

Multi-Family Developments

Under Construction

Future Development

• Approximately 400 units are 
currently under construction 
within Lake Dallas ISD 
including Landmark at 
Tower Ridge (266 units) and 
Water’s Edge (137 units and 
leasing underway)

• More than 2,800 future
multi-family units are 
currently planned in the 
District in 8 separate 
projects
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Birth Rate Analysis 
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Lake Dallas ISD KG Enrollment v. District Births

Kindergarten Enrollment District Births

District Births
Kindergarten 
Enrollment Ratio 

2006 (2011/12) 141 270 1.915
2007 (2012/13) 156 284 1.821
2008 (2013/14) 164 265 1.616
2009 (2014/15) 154 272 1.766
2010 (2015/16) 141 266 1.887
2011 (2016/17) 139 251 1.806
2012 (2017/18) 149 274 1.839
2013 (2018/19) 127 272 2.142
2014 (2019/20) 171 276 1.614
2015 (2020/21) 163 238 1.460
2016 (2021/22) 168 263 1.565
2017 (2022/23) 156 234 1.500
2018 (2023/24) 161 246 1.528
2019 (2024/25) 146 256 1.753
2020 (2025/26) 144 260 1.806
2021 (2026/27) 173 273 1.578
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Student Distribution Analysis

• There are 440 students that 
currently reside outside the 
district  

• This represents roughly 11.3% 
of the total student population

• 1,303 students, or 33.6% of the 
total student population resides 
within the Lake Dallas city limits
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Student Yield by Housing Type 
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Annual Enrollment Change

*Yellow Box = largest grade per year
Green Box = second largest grade per year

Year (Oct.) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total
Total 

Growth
% 

Growth

2018/19 10 77 272 272 249 302 313 303 309 306 304 351 308 343 312 4,031

2019/20 11 90 276 280 270 242 312 308 279 321 293 331 336 296 341 3,986 -45 -1.12%

2020/21 6 76 238 280 274 271 249 312 303 294 318 305 345 318 282 3,871 -115 -2.89%

2021/22 13 97 263 263 289 275 270 267 322 318 310 382 300 321 314 4,004 133 3.44%

2022/23 10 107 234 266 248 285 268 274 275 303 317 345 351 281 318 3,882 -122 -3.04%

K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th ELEM MS HS TOTAL
3-year Avg 0.952 1.044 0.985 0.998 1.000 1.029 1.015 1.015 1.014 1.118 0.982 0.938 0.977 1.001 1.015 1.004 1.005
2019/20 1.015 1.029 0.993 0.972 1.033 0.984 0.921 1.039 0.958 1.089 0.956 0.961 0.994 1.004 0.972 1.000 0.996
2020/21 0.862 1.014 0.979 1.004 1.029 1.000 0.984 1.054 0.991 1.041 1.042 0.946 0.953 0.981 1.009 0.995 0.992
2021/22 1.105 1.105 1.032 1.004 0.996 1.072 1.032 1.050 1.054 1.201 0.984 0.930 0.987 1.052 1.045 1.026 1.043
2022/23 0.890 1.011 0.943 0.986 0.975 1.015 1.030 0.941 0.997 1.113 0.920 0.937 0.991 0.970 0.989 0.990 0.981

Historical Cohort Analysis
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Yellow box = largest grade per year
Green box = second largest grade per year

Ten Year Forecast by Grade Level

Year (Oct.) K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total
Total 

Growth % Growth
2018/19 272 272 249 302 313 303 309 306 304 351 308 343 312 4,031
2019/20 276 280 270 242 312 308 279 321 293 331 336 296 341 3,986 -45 -1.12%
2020/21 238 280 274 271 249 312 303 294 318 305 345 318 282 3,871 -115 -2.89%
2021/22 263 263 289 275 270 267 322 318 310 382 300 321 314 4,004 133 3.44%
2022/23 234 266 248 285 268 274 275 303 317 345 351 281 318 3,882 -122 -3.04%
2023/24 246 245 274 257 295 276 277 288 306 352 335 330 275 3,860 -22 -0.57%
2024/25 256 258 255 281 268 305 283 281 294 334 345 313 325 3,911 51 1.31%
2025/26 260 267 265 265 289 276 312 283 283 325 319 323 308 3,894 -17 -0.43%
2026/27 273 271 274 271 275 294 281 318 287 312 315 299 318 3,908 14 0.36%
2027/28 270 280 277 281 281 277 300 284 322 315 302 295 295 3,898 -10 -0.25%
2028/29 279 274 282 283 290 286 283 303 287 355 304 283 291 3,923 25 0.65%
2029/30 282 286 275 291 292 297 292 287 307 316 343 285 279 3,955 32 0.82%
2030/31 285 289 287 279 301 293 303 296 291 338 306 321 281 3,995 39 0.99%
2031/32 282 291 293 296 288 306 299 307 300 320 327 287 316 4,035 41 1.02%
2032/33 279 288 291 297 306 292 312 303 311 330 309 306 283 4,029 -6 -0.15%
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Ten Year Forecast by Campus

Yellow box = over capacity
Green box = within 10% of capacity

Fall ENROLLMENT PROJECTIONS

Campus  Capacity 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

CORINTH ELEM 700 560 575 591 605 613 628 624 635 648 660 669 675

LAKE DALLAS ELEMENTARY 725 577 527 510 516 505 518 527 548 570 574 574 564

SHADY SHORES ELEMENTARY 725 600 590 597 615 623 632 635 634 628 624 635 636

ELEMENTARY SCHOOL TOTALS 2,150 1,737 1,692 1,697 1,735 1,741 1,778 1,785 1,817 1,846 1,858 1,879 1,875

Elementary Absolute Change 31 -45 5 39 5 37 7 32 29 12 21 -4

Elementary Percent Change 1.82% -2.59% 0.29% 2.27% 0.30% 2.13% 0.41% 1.80% 1.60% 0.65% 1.13% -0.23%

LAKE DALLAS MIDDLE SCHOOL 1,150 950 895 871 858 878 886 906 873 886 890 906 926

MIDDLE SCHOOL TOTALS 1,150 950 895 871 858 878 886 906 873 886 890 906 926

Middle School Absolute Change 35 -55 -24 -13 20 8 20 -33 13 4 16 20

Middle School Percent Change 3.83% -5.79% -2.68% -1.49% 2.33% 0.91% 2.26% -3.64% 1.49% 0.45% 1.80% 2.21%

LAKE DALLAS HIGH SCHOOL 1,300 1,317 1,295 1,292 1,317 1,275 1,244 1,207 1,233 1,223 1,246 1,250 1,228

HIGH SCHOOL TOTALS 1,300 1,317 1,295 1,292 1,317 1,275 1,244 1,207 1,233 1,223 1,246 1,250 1,228

High School Absolute Change 67 -22 -3 25 -42 -31 -37 26 -10 23 4 -22

High School Percent Change 5.36% -1.67% -0.23% 1.93% -3.19% -2.43% -2.97% 2.15% -0.81% 1.88% 0.32% -1.76%

DISTRICT TOTALS 4,600 4,004 3,882 3,860 3,911 3,894 3,908 3,898 3,923 3,956 3,995 4,035 4,029

District Absolute Change 133 -122 -22 51 -17 14 -10 25 32 39 41 -6

District Percent Change 3.4% -3.0% -0.6% 1.3% -0.4% 0.4% -0.2% 0.6% 0.8% 1.0% 1.0% -0.2%
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Key Takeaways 

Lake Dallas ISD enrollment dropped under 
4,000 following a COVID bounce back for 
the 2021/22  school year
Builders will work thru inventory over the 
next 3-6 months
Elementary and middle school grades show 
modest enrollment increases
Groundwork is underway on approx. 490 
lots across the district
The district is forecasted to add 100+ new 
homes annually for the next 2-3 years
The district is forecasted to remain 
relatively flat over the term of this forecast 
as larger class sizes exiting mitigate some 
of the growth from new housing

3,882 3,898 

4,029 

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500
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Enrollment Forecast
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Strategic Plan- Efficient Operations

Dr. Shorr Heathcote/Wes Eversole
December Regular Board Meeting
December 12, 2022



STRATEGIC PLAN PROCESS

▪ Strategic Plan Involvement & Feedback
▪ Spring 2022
▪ Community Committee
▪ Senior Leadership
▪ Campus Listening & Learning Tour
▪ Community/Stakeholder Survey
▪ Over 2,000 responses



BALANCED SCORECARD
▪ Belief Statements

▪ 8 belief statements
▪ Students, Parents/Families, Faculty/Staff, Campus Leadership, District 

Leadership, & the School Board

▪ Mission, Vision & Slogan
▪ Created a new mission statement

▪ In Lake Dallas ISD, we inspire, educate, & empower our students.

▪ Reaffirmed the Vision & Slogan
▪ Small School Atmosphere, Big School Opportunities

▪ Falcons First

▪ 4 Priorities
▪ Student Success, Faculty & Staff Engagement, Parent & Family/Community 

Support, & Efficient Operations

▪ Objectives
▪ Objectives were established for each of the 4 priorities



STRATEGIC PLAN BOARD UPDATES

Strategic Plan 
Board Updates

Presentation Priorities & Objectives

September 2022 Student Success

October 2022 Faculty & Staff Engagement

November 2022 Parent & Family/Community Support

December 2022 Efficient Operations

January 2023 Student Success

February 2023 Faculty & Staff Engagement

March 2023 Parent & Family/Community Support

April 2023 Efficient Operations





4.1 Ensure Strong Financial Stewardship
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4.1 Ensure Strong Financial Stewardship

General Fund – Fund Balance
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▪ Cash management 
▪ Ongoing support for educational 

programs
▪ One time/unanticipated  

expenditures
▪ Improves bond ratings
▪ TEA recommendation –

• At least 25% of annual 
expenditures



4.1 Ensure Strong Financial Stewardship

Investment Revenue

District is taking advantage of the current interest 
rate environment by laddering out State and Local 
receipts to generate additional interest earnings 



4.2 Well-Maintained Facilities 

• Completed the high school addition and renovation
• Finished construction of the Multipurpose Indoor Practice Facility
• Completed Corinth Elementary renovation
• Completed the middle school field house addition
• Completed the high school library renovation
• Installed over 34,000 sf of new “no wax” flooring to reduce the time 

and cost of maintaining hallway floors
• Replaced carpet in 26 classrooms (approximately 18,000 sf)
• Replaced over 18,900 sf of ceiling tiles
• Repainted walls and offices (over 70,000 sf)
• Installed approximately 160 new LED light fixtures that replaced older 

fixtures



4.2 Well-Maintained Facilities



4.3 Safe School Environment 

• All campuses now have secured vestibules
• Enhanced exterior site lighting utilizing LED lamps/fixtures
• Installed non-slip entry point flooring at main entrances
• Monitored and repaired/replaced exterior door hardware systems
• Installed numbering on all exterior doors for all campuses and 

facilities
• Replaced fire alarm systems
• Installed burglar alarm systems
• Added additional interior and exterior security cameras 

throughout the District
• Installed new PA systems
• Enhanced electronic lock systems



4.3 Safe School Environment



NEXT STEPS

Strategic Plan 
Board Updates

Presentation Priorities & Objectives

September 2022 Student Success

October 2022 Faculty & Staff Engagement

November 2022 Parent & Family/Community Support

December 2022 Efficient Operations

January 2023 Student Success

February 2023 Faculty & Staff Engagement

March 2023 Parent & Family/Community Support

April 2023 Efficient Operations







EVENT DATE TIME LOCATION

Early Release Days December
14-15

All Campuses

(F) Basketball @ Richland 20 11:15 AM Richland HS

(M) Basketball @ Richland 20 12:30 PM Richland HS

(F) Basketball @ Caprock Classic 29-31 Lubbock

(M) Basketball 29-31 The Colony HS

Winter Break 19 - Jan. 2 CLOSED

Teacher Work Day Jan. 3 No School for Students

PLC / Data Day 4 No School for Students

Students Return 5 All Campuses

(F) Basketball vs. Grapevine 3 11:15 AM LDHS Gym

(M) Basketball vs. Grapevine 3 12:30 PM LDHS Gym

(F) Soccer vs. Wichita Falls 3 4 PM LDHS Falcon Stadium

(M) Soccer vs. Wichita Falls 3 6 PM LDHS Falcon Stadium

(M) Soccer @ Tournament 5-7 Saginaw HS

(F) Soccer @ Frisco Tournament 5-7 Frisco ISD

(F) Basketball @ Colleyville 6 5:45 PM Colleyville Heritage HS

(M) Basketball @ Colleyville 6 7 PM Colleyville Heritage HS

(F) Basketball vs. Denton 10 5:45 PM LDHS Gym

(M) Basketball vs. Denton 10 7 PM LDHS Gym

(M) Soccer @ RL Turner 10 7:15 PM Cox Field

(F) Soccer @ Denison Tournament 12-14 Denison

(M) Soccer @ Tournament 12-14 Celina HS

(F) Basketball @ Birdville 13 5:45 PM Birdville HS

(M) Basketball @ Birdville 13 7 PM Birdville HS



MLK Day 16 CLOSED

Falcon Baseball Parent Meeting 17 5 PM LDHS

LDE Literacy Night 19 6 PM LDE

Board of Trustees Meeting 23 5:30 PM Central Services


	Agenda
	1. Call to Order, Roll Call, and Establishment of Quorum
	2. Moment of Silence and Pledges of Allegiance
	3. Student/Staff Report/Recognitions
	3.A. Student Success: LDHS TAFE
	December 12 Board_LDHS TAFE Presentation

	3.B. Student Success: TAEA District of Distinction
	December 12 Board_District of Distinction Presentation


	5. Public Comment



At regular Board meetings, the Board shall permit public comment, regardless of whether the topic is an item on the agenda posted with notice of the meeting. Individuals who wish to participate during the Open Comment portion of the meeting shall sign up with the presiding officer or designee before the meeting begins as specified in the Board’s procedures on public comment and shall indicate the agenda item or topic on which they wish to address the Board. An individual’s comments to the Board shall not exceed five minutes per meeting.
	6. Trustee Reports
	7. Superintendent Report
	8. CONSENT AGENDA ITEMS



Consent Agenda Items are items identified as routine, procedural, informational or self-explanatory presented as a single motion to be acted on at one time.
	8.A. Consideration/Approval of the Minutes of the November 14, 2022 REGULAR Board Meeting
	LDISD Board Minutes 11-14-2022

	8.B. Efficient Operations: Consideration/Approval of Monthly Financial Statements
	FinancialStatements_DecemberBoardMeeting

	8.C. Efficient Operations: Review/Approve a new interlocal agreement between the District and the Region 10 Education Service Center Child Nutrition Multi Region Purchasing Cooperative Program.
	23-24 Interlocal Agreement

	8.D. Student Success: Consideration/Approval of 2023-2024 LDHS Course Guide Offerings
	LDHS Course Changes for 2023-24

	8.E. Faculty & Staff Engagement: Consideration/Approval of Professional New Hires
	New Hires


	9. ACTION ITEMS
	9.A. Efficient Operations: Consideration/Approval of TASB Policy Review
	LDISD Policy Revisions 2022
	December 12 TASB Policy Review Board Presentation

	9.B. Efficient Operations: Review/Approve the selection of a construction procurement method for a proposed project at Lake Dallas Elementary School

	10. FUTURE ITEMS
	10.A. Student Success: 2023-2024 Academic Calendar
	December 12 23-24 Academic Calendar Presentation

	10.B. Student Success: Texas Academic Performance Report (TAPR)
	10.C. Efficient Operations: Annual Comprehensive Financial Report (ACFR)
	10.D. Superintendent Contract & Evaluation

	11. INFORMATION ITEMS
	11.A. Efficient Operations: Demographic Report - Zonda Demographic
	December 12 Fall 2022 Demographic Report Presentation
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	11.C. Upcoming Meetings & Events
	December 12 Board Events
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	13. Adjournment

	DistrictContracting Entity CE: 
	CE County District Number: 
	TXUNPS CE ID: 
	District Name: Lake Dallas ISD
	CampusBldg Name: Central Services
	Street Number  Name: 104 Swisher Road
	City: Lake Dallas
	State: TX
	Zip Code: 75065
	Full-Line Grocery Distributor: Yes
	Commodity Processing: Yes
	Milk: Yes
	Coffee Bar Products: Off
	Dispensed Fruit Beverages: Off
	Manuf: 
	 Direct to District: Off

	Beverages (container): Yes
	Ice Cream Novelties: Yes
	Fresh Bread: Off
	Sanitation Systems: Off
	Produce and Raw Meats: Off
	Small-wares: Yes
	Kitchen Chemicals: Off
	Chips and Snacks: Off
	District NameContracting Entity CE: Lake Dallas ISD
	DistrictCE Name: Lake Dallas ISD
	ESC Region: 11
	SY22-23 Enrollment: 3,900
	# of Participating Campuses: 5
	CountyCounties in Which Campuses are Located: Denton
	Printed Name Primary Foodservice Contact: Stephanie Reese
	Date Signed: 
	Email Primary Contact: sreese@ldisd.net
	Phone Primary Contact: 940-497-2225
	Printed Name Secondary Foodservice Contact: Cindy Taylor
	Email Secondary Foodservice Contact: ctaylor@ldisd.net
	Phone Secondary Foodservice Contact: 940-497-8471
	Printed Name Authorized Board Director: 
	Date Signed_2: 


