
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, November 14, 2022 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Student Report/Recognitions
3.A. Student Success: LDMS Student Council
3.B. Student Success: State Fair of Texas Ag Competition
3.C. Student Success: Lady Falcon Volleyball
4. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TCG 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TCG 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TCG 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TCG  551.074)

E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TCG 551.076)



F. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TCG 551.082)

G. Discussing or deliberating a public school child which reveals personally 
identifiable information (TCG 551.0821)

H. Investigation; exclusion of witness from a hearing during examination of 
another witness (TCG 551.084)

I. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TCG 551.086)

5. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed five minutes per meeting.
 

6. Public Hearing: Financial Integrity Rating System of Texas Report
7. Trustee Reports
8. Superintendent Report
9. CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational 
or self-explanatory presented as a single motion to be acted on at one time.
 

9.A. Consideration/Approval of the Minutes of the October 17, 2022 
REGULAR Meeting

9.B. Consideration/Approval of the Minutes of the November 5, 2022 
SPECIAL Meeting

9.C. Efficient Operations: Consideration/Approval of Monthly Financial 
Statements

9.D. Efficient Operations: Review/Approve the results of a request for 
qualifications for a roofing consultant.

10. FUTURE ITEMS
10.A. Student Success: High School Course Offerings
11. INFORMATION ITEMS
11.A. Student Success: Emergent Bilingual Student Update
11.B. Student Success: Tarleton University Distinguished High School 

Partnership
11.C. Parent & Family/Community Support: Strategic Plan Update
11.D. TASB Policy Review
11.E. Upcoming Meetings & Events
12. Executive Session (if needed)
13. Adjournment



 



Presenter:
Event:
Date:

Lake Dallas Middle School
Student Council

Randall Caldwell
November 2022 Board Meeting
November 14, 2022



LDMS Student Council

Elizabeth Kunkle, President
Rylee Garrison, Vice President
Emma Durham, Committee Leader
Savanna Kaupp, Committee Leader
Taj Singh, Committee Leader



LDMS Recycling Program

Over 400 lbs. of recyclable materials have been collected.



LDMS Staff Engagement

Turkey Bowl “Nacho Average Staff” Lunch



LDMS Homecoming Parade

400 Cans Collected



LDMS Student Council



LDMS Student Council

John Fabro



LDMS Student Council





Presenter:
Event:
Date:

STATE FAIR OF TEXAS
AG COMPETITIONS

Mollie Avelino
November 2022 Board Meeting
November 14, 2022



STATE FAIR OF TEXAS AG COMPETITIONS

Laken Chambers
Reserve Grand Champion



Presenter:
Event:
Date:

We’re Diggin’ the Volleyball Assist!

Mollie Avelino
October 2022 Board Meeting
October 17, 2022



STATE FAIR OF TEXAS AG COMPETITIONS

Tessa Sanders
Reserve Champion





Presenter:
Event:
Date:

We’re Diggin’ the Volleyball Assist!

Scott Head
November 2022 Board Meeting
November 14, 2022



Presenter:
Event:
Date:

We’re Diggin’ the Volleyball Assist!

Mollie Avelino
October 2022 Board Meeting
October 17, 2022



We’re Diggin’ the Volleyball Assist!

Reagan Hamm
1,000 Assists



We’re Diggin’ the Volleyball Assist!

Maddie Hirneise
1,000 Digs





















Presenter:
Event:
Date:

Public Meeting
Schools FIRST

Lake Dallas ISD 
Board Meeting 
November 14, 2022



Financial Integrity Rating 
System of Texas Report

▪ Uniform indicators to measure a district’s financial
management performance

▪ The district’s 2020-21 financial performance based on a
comparison, provided by the agency, of the district’s
performance on the indicators.



Critical Indicators

# Indicator Description Score

1 Was the Annual Financial Report Filed on time? Yes

2 Was there an unmodified opinion in the annual financial report? Yes

3 Was the District in compliance with the payment terms of all debt 
agreements at fiscal year end?

Yes

4 Did the District make timely payments to the Teacher Retirement 
System, Texas Workforce Commission, the IRS and other 
governmental agencies?

Yes

5 Indicator is not being scored N/A



Critical Indicators

# Indicator Description Score

6 Was the average change in fund balances over 3 years less than a 
25% decrease or did the current years assigned and unassigned 
fund balances exceed 75 days of operational expenditures?

Passed

7 Was the number of days of cash on hand and current investments in 
the general fund for the district sufficient to cover operating 
expenditures? 

10/10

8 Was the measure of current assets to current liabilities ratio for the 
district sufficient to cover short-term debt?

8/10



Critical Indicators

# Indicator Description Score

9 Did the district’s general fund revenues equal or exceed 
expenditures? 

10/10

10 Did the school district average less than a 10 percent variance when 
comparing budgeted revenues to actual revenues for the last 3 fiscal 
years? 

10/10

11 Was the ratio of long-term liabilities to total assets for the school 
district sufficient to support long-term solvency? 

4/10

12 Was the debt service coverage ratio sufficient to meet the required 
debt service?

6/10



Critical Indicators

# Indicator Description Score

13 Was the Administrative Cost Ratio Less than the Threshold Allowed? 10/10

14 Did the school district not have a 15 percent decline in the students 
to staff ratio over 3 years (total enrollment to total staff)?

10/10

15 Was the school district's ADA within the allotted range of the district's 
biennial pupil projection(s) submitted to TEA? 

5/5

16 Comparison PEIMS data and Audit Data result in an Aggregate 
Variance of Less than 3%?

Passed



Critical Indicators

# Indicator Description Score

17 Did the external independent auditor report that the AFR was free of 
any instance(s) of material weaknesses in internal controls over 
financial reporting and compliance for local, state, or federal funds?

Passed

18 Did the external independent auditor indicate the AFR was free of 
any instance(s) of material noncompliance for grants, contracts, and 
laws related to local, state, or federal funds?

10/10

19 Did the school district post the required financial information on its 
website in accordance with Government Code, Local Government 
Code, Texas Education Code, Texas Administrative Code and other 
statutes, laws and rules that were in effect at the school district's 
fiscal year end?

5/5



Critical Indicators

# Indicator Description Score

20 Did the school board members discuss the district's property values 
at a board meeting within 120 days before the district adopted its 
budget?

Passed



FINANCIAL INTEGRITY 
RATING SYSTEM OF TEXAS

First rating:

88
Above Standard Achievement



Additional Disclosures

The District is required to report on 
expenditures of the Superintendent and 
Board Members for the 2021-2022 school 
year



Superintendent & Board Members Expenditures
(For the 12 months ending 8-31-2022)

Description 
Mike Rockwood
Superintendent

Lance Stacy
Board Member

Meals 669.00 26.00 

Lodging 3,254.12 547.64 

Transportation 3,327.91 49.14 

Motor Fuel 0.00 0.00 

Other 7,143.58 560.00

Total $14,394.61 $1,182.78 



Superintendent & Board Members Expenditures
(For the 12 months ending 8-31-2022)

Description 
Chad Thiessen
Board Member

Scott Baird
Board Member

Ginger Collier
Board Member

Meals 0.00 26.00 26.00 

Lodging 0.00 547.64 563.94 

Transportation 0.00 49.14 49.14 

Motor Fuel 0.00 0.00 0.00 

Other 125.00 585.00 485.00 

Total $125.00 $1,207.78 $1,124.08 



Superintendent & Board Members Expenditures
(For the 12 months ending 8-31-2022)

Description 

Courtney 
Tankersley

Board Member
Mark Tucker

Board Member
Bruce Smith

Board Member

Meals 0.00 26.00 26.00 

Lodging 434.38 815.77 547.64 

Transportation 0.00 49.14 49.14 

Motor Fuel 0.00 0.00 0.00 

Other 425.00 960.00 460.00 

Total $859.38 $1,850.91 $1,082.78 



Superintendent & Board Members Expenditures
(For the 12 months ending 8-31-2022)

Description 
Alicia McKinley
Board Member

Stephen 
Richardson

Board Member

Meals 26.00 0.00 

Lodging 538.35 0.00 

Transportation 417.09 0.00 

Motor Fuel 0.00 0.00 

Other 685.00 255.00 

Total $1,666.44 $255.00 



Disclosures (2021-2022)

▪ The Superintendent did not receive any gifts that had 
an economic value of $250 or more in the aggregate for 
the twelve-month period

▪ Superintendent did not receive any outside 
Compensation or Consulting Fees



Gifts that had an economic value of $250 or more 
in the aggregate for the twelve-month period to 
Board Members

▪ Courtney Tankersley None 
▪ Lance Stacy None
▪ Chad Thiessen None
▪ Scott Baird None
▪ Mark Tucker None
▪ Bruce Smith None
▪ Alicia McKinley None
▪ Stephen Richardson None
▪ Ginger Collier None



Board Disclosures – Business Transactions with the District

▪ Courtney Tankersley None 
▪ Lance Stacy None
▪ Chad Thiessen None
▪ Scott Baird None
▪ Mark Tucker None
▪ Bruce Smith None
▪ Alicia McKinley None
▪ Stephen Richardson None
▪ Ginger Collier None





  

Minutes of Regular Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 
 
A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, October 17, 2022, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 
PRESENT: Vice President Alicia McKinley, Secretary Mark Tucker, Trustees Ginger Collier, Bruce Smith, and 
Scott Baird, and Superintendent Dr. Mike Rockwood 
ABSENT: President Lance Stacy and Trustee Courtney Tankersley 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 
 

2.  Executive Session  
  The open session of the meeting adjourned at 5:31 PM. The Board of Trustees moved to 

executive session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code).  
 

3.  Reconvene to Open Session, Moment of Silence and Pledges of Allegiance 
  The Board reconvened to Open Session at 5:53 PM. The pledges of allegiance were led by Shady 

Shores Elementary students and a moment of silence was observed. 
 

4.  Student Report 
 A. SSE Student Assemblies 

Mrs. Jennifer Bryant, Shady Shores Elementary Principal, recognized 5th grade students on the 
student leadership assembly team that meet during “club time” on Fridays and sometimes after 
school to plan assemblies and events. They choose the theme, write the script, create any 
decorations, and make certificates for all the students being recognized for their leadership. 
Then, they run the show! Students recognized included Lincoln Adams, Selah Mitchell, Mia 
Stanley, Paislee Howell, Weston Moore, Joselyn Ruiz, Kennadie Waye and Jhanluka Zertuche.  
 

 B. Purple Star Campus 
Ms. Mollie Avelino, Lake Dallas High School Principal, recognized the campus for receiving the 
Purple Star Campus Designation, which recognizes Texas districts and charter schools that show 
their support and commitment to meeting the unique needs of military-connected students 
and their families. Lake Dallas High School was the only high school in the DFW area to receive 
the designation. 

 
 C. National Merit Semifinalists 

Ms. Mollie Avelino recognized LDHS seniors, Junhwi Goo and Levi Koele, for were named 
National Merit Semifinalists. Selection is based on the student's scores on the 2021 Preliminary 
SAT/National Merit Scholarship Qualifying Test. National Merit Semifinalists represent less than 
one percent of U.S. high school seniors. 



  

 
5.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to 

speak.  No one signed up to speak to the Board. 
 

6.  Trustee Reports 
  Members of the Board of Trustees were given the opportunity to share positive comments 

about district meetings and events. 
 

• Trustee Scott Baird commented on what a great job Dr. Rockwood did telling the story 
of the district at the annual Community Leadership Breakfast, and thanked all of those 
involved in putting on the breakfast. 

• Trustee Bruce Smith stated that he is loving all the “TADA” moments in the district – 
from SSE leadership to high school band and athletics, and he is looking forward to the 
fall theater production. 

• Trustee Ginger Collier thanked the district for the Community Leadership Breakfast, and 
commented on all of the learning moments she experienced at the TASA/TASB 
conference. She also gave a shout-out to the band for their superior performance at UIL 
Marching Contest. 

• Secretary Mark Tucker expressed his appreciation to the staff and students for all of the 
work involved to host the Community Leadership Breakfast, and thanked Dr. Rockwood 
for representing the district so well. 

• Vice President Alicia McKinley thanked all of those involved in making things happen in 
the district mentioning Homecoming and Community Leadership Breakfast in 
particular. She also gave a shout out to Trustee Bruce Smith for his involvement with 
the high school band program and to Secretary Mark Tucker for his continuous support 
of the district. 
 

7.  Superintendent Reports 
  Dr. Rockwood shared positive comments about 

• The Administrative staff for always putting Falcons First 
• The first Fall Break that was a great time for students and staff to re-focus 
• Lake Dallas High School Golf, Cross Country and Band 
• Human Resources Department – Karla Landrum and her staff 
• LDISD Principals 

 
8.  CONSENT AGENDA ITEMS 
  Consent Agenda Items are items identified as routine, procedural, informational or self-

explanatory presented as a single motion to be acted on at one time.  
 
It was MOVED by Scott Baird and SECONDED by Ginger Collier to approve the consent 
agenda. 
 

 A. Consideration/Approval of the Minutes of the September 19, 2022 REGULAR Meeting 
 

 B. Consideration/Approval of Monthly Financial Statements and Quarterly Investment 
Report 
 



  

 C. Consideration/Approval of the Memorandum of Understanding with ESC Region 11 
for Reading Academies training 
ESC Region 11 as a TEA authorized provider will provide LDISD Reading Academies Training. The 
MOU outlines the agreement between the service center and the district for this training. 
 

 D. Consideration/Approval of TTESS Appraisers Update 
Jesus Gomez and Christopher Linton have completed requirements to be TTESS Appraisers. 
 

 E. Consideration/Approval of Professional New Hires 
Meghan Czarobski was approved for hire at Lake Dallas High School as a classroom teacher in 
Special Education. 
 

  MOTION PASSED 5-0. 
 

9.  ACTION ITEMS 
 A. Consideration/Approval of the District Improvement Plan 

Under the provisions of the Texas Education Code (TEC), every district is required to develop a 
district plan to improve student performance. District and campus plans are developed annually 
to be mutually supportive of the state goals and objectives under TEC, Chapter 4. This plan is a 
living document that is utilized and adjusted throughout the year. The District Improvement Plan 
aligns to the District Strategic plan which was approved by the Board in June. Christi Cottongame 
presented the plan for consideration and approval. 
 
Mark Tucker MOVED to approve the District Improvement Plan as presented. Bruce Smith 
SECONDED. MOTION PASSED 5-0 
 

 B. Consideration/Approval of Campus Improvement Plans 
Under the provisions of the Texas Education Code (TEC), every campus is required to develop a 
campus plan to improve student performance. District and campus plans are developed annually 
to be mutually supportive of the state goals and objectives under TEC, Chapter 4. This plan is a 
living document that is utilized and adjusted throughout the year. The Campus Improvement 
Plans align to the District Strategic plan which was approved by the Board in June. Each campus 
principal presented their campus improvement plan for consideration and approval. 
 
Bruce Smith MOVED to approve the Campus Improvement Plans as presented. Scott Baird 
SECONDED. MOTION PASSED 5-0 
 

 C. Consideration/Approval of FM (LOCAL) Proposed Revisions 
Dr. Shorr Heathcote presented the proposed revisions for FM (LOCAL) that address District official 
symbols, colors, mascot, LDHS school song, and LDHS fight song All current uniforms and items 
would be grandfathered until replacement is necessary. Upon approval, all current uniforms and 
items will be grandfathered until replacement is necessary. 
 
Scott Baird MOVED to approve the FM (LOCAL) Revisions. Ginger Collier SECONDED. MOTION 
PASSED 5-0 
 

10.  FUTURE ITEMS 



  

 A. Texas Association of School Boards (TASB) Policy Review 
Lake Dallas ISD administration is working with the Texas Association of School Boards (TASB) on a 
comprehensive local policy review. The policy review focuses on auditing current district policies 
and ensuring practice is aligned with the approved policies. Dr. Shorr Heathcote presented a brief 
summary of the policy review and a timeline for bringing recommended revisions to the Board of 
Trustees in the coming months.  
 

 B. Lake Dallas Elementary School Hail Claim Update 
Wes Eversole presented an update on the Lake Dallas Elementary School (LDE) hail claim. LDE 
sustained hail damage on February 2, 2022. The following week, a claim was filed with TASB, the 
District's insurance carrier. No other facilities were damaged during the storm. Damage occurred 
on Lake Dallas Elementary's single-ply roof and will need replacement. The estimated cost of 
replacement is $1,159,535. The District has a per-building deductible of $50,000 and a per-
occurrence deductible of $250,000. The deductible will be paid out of construction funds. A 
Request for Qualifications (RFQ) was issued to engage a roofing consultant for the District. The 
scope of services includes analysis of the condition and performance of existing roofing systems, 
roofing system rehabilitation, replacement design, engineered construction documents, project 
management, and closeout and warranty documentation. The results and a recommendation of 
the RFQ will be presented during the November School Board meeting. Once a consultant has 
been secured and a bid package is completed, the District will request proposals for the roofing 
project. The results of the roofing proposals and a recommendation are expected to be presented 
to the School Board during the January 2023 Board meeting. The work is expected to begin this 
summer after school the school year ends in May. 
 

11.  INFORMATION ITEMS 
 A. Strategic Plan- Faculty & Staff 

The district went through the Strategic Planning process in the spring of the 2021-22 school year. 
Dr. Shorr Heathcote and Karla Landrum provided an update on Priority 2- Faculty and Staff 
Engagement of the Balanced Scorecard. 
 

 B Upcoming Meetings & Events 
Adam Bennett presented a list of upcoming Board Events. 
 

12.  Executive Session  
The open session of the meeting adjourned at 7:27 PM. The Board of Trustees moved to executive 
session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of 
the Texas Government Code).  The Board reconvened to Open Session at 8:14 PM.   
 

13  Adjournment 
 
The meeting was adjourned at 8:14 pm. 

 
_________________________________ 
                    Lance Stacy, Board President  
 
 

 
_________________________________ 
                 Mark Tucker, Board Secretary 



  

 
Minutes of Special Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 
 
A Special Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Saturday, November 5, beginning at 8:00 AM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 

PRESENT: Board President Lance Stacy, Vice President Alicia McKinley, Secretary Mark Tucker, 
Trustees Scott Baird, Ginger Collier and Bruce Smith, and Superintendent Dr. Mike Rockwood 
 
ABSENT: Trustee Courtney Tankersley 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 8:01 AM 
 

2.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to 

speak. No one addressed the Board. 
 

3.  Executive Session  
  The Board did not move into Executive Session. 

 
4.  Board Training  
  Dr. Karen Rue led Team of 8 Board Training including a review of the roles, rights and 

responsibilities of the board as outlined in the framework for governance leadership and the 
district mission, vision and goals. 
 

5.  Adjournment 
 
The meeting adjourned at 10:58 AM. 

 
 
______________________________________ 
Board President-Lance Stacy 
 
 
 
______________________________________ 
Board Secretary-Mark Tucker 













Presenter:
Event:
Date:

LDHS COURSE GUIDE 2023-24

Christi Cottongame
Regular Board Meeting
November 14, 2022



TIMELINE
• Fall- review current course offerings and needs to 

determine any necessary changes; hold Activities Fair

• December- course guide to board for approval

• January- present course guide to students for course 
selection

• Spring- master schedule creation and staffing based 
on student selections



REVISION PROCESS

• Are there current courses we offer that will require scale-up?

• Based on student interest, are there courses we need to phase in 
or out?

• Do we have offerings to meet the needs of all student populations?

• Are there courses that the state has issued a required PEIMS code 
update or NCAA update?

• Are we converting any courses for any other reasons not listed 
above?



BOARD APPROVAL

• Final changes will be shared in a board briefing prior to 
December board meeting

• Final changes for board approval in December







Presenter:
Event:
Date:

Bilingual/ESL Program Report
2021-2022

Shelly Wendt
Regular School Board Meeting
November 14, 2022



PURPOSE

All school districts required to conduct a bilingual 
education or English as a second language (ESL) 
program shall conduct an annual evaluation in 

accordance with Texas Education Code (TEC), §29.053, 
collecting a full range of data to determine program 

effectiveness to ensure student academic success. The 
annual evaluation report shall be presented to the 

board of trustees each year. TEC, §29.062



IDENTIFICATION PROCESS



Twenty languages are represented in LDISD BIL/ESL Program

Portuguese

Arabic

Mandarin  
Chinese

Spanish

Vietnamese

Burmese

French

Japanese

Korean

Sinhalese

Swahili

Bengali
Krio

Igbo

Filipino

Afrikaans
Amharic

Malayalam

Nepali

Turkish



NUMBER OF STUDENTS ENROLLED
2017-
2018

2018-
2019

2019-
2020

2020-
2021

2021-
2022

Corinth 
Elementary 48 52 46 42 51

Lake Dallas 
Elementary 63 77 74 131 129

Shady Shores 
Elementary 62 64 68 62 69

Lake Dallas 
Middle School 68 82 87 104 121

Lake Dallas 
High School 39 45 43 58 101

TOTAL 280 320 318 397 470



ELEMENTARY PROGRAM MODELS 

TRANSITIONAL BILINGUAL-EARLY EXIT 
A bilingual program model in which students identified as Emergent 
Bilingual are served by both English and another language and are 
prepared to meet reclassification criteria to be successful in English-
only instruction not earlier than two or later than five years after the 
student enrolls in school. 



ELEMENTARY PROGRAM MODELS 

ESL CONTENT BASED LANGUAGE INSTRUCTION
An English acquisition program that serves students identified as 
Emergent Bilingual through content instruction. Instruction is 
provided by an appropriately certified ESL teacher through English 
language arts, Math, Science and Social Studies.



SECONDARY ESL PROGRAM MODELS 

ESL/ PULL-OUT
An English acquisition program that serves students identified as 
Emergent Bilingual through English instruction. Instruction is provided 
by an appropriately certified ESL teacher through English language 
arts and reading. 



DISTRICT TELPAS RESULTS
Texas English Language Proficiency Assessment System



STAAR RESULTS



PROGRAM INFORMATION

PROFESSIONAL DEVELOPMENT

50 teachers trained in Emergent Bilingual best practices

RECLASSIFICATION

Five students reclassified as non-English Language Learners

FEDERAL ACCOUNTABILITY

Lake Dallas ISD Emergent Bilingual program is not identified for 
any stages of intervention for RDA.



PARENTAL INVOLVEMENT ACTIVITIES

● ESL for Professionals (Adults)
M/W 6:00-8:00 pm at LDMS

● Parent Program Information Meeting

● Parent Interest Survey



STAFFING
Exceptions/Waivers

2 Bilingual Exceptions
4 ESL Waivers

Recruiting/Certification Endeavors
● ESL 154 Certification Class
● Provided Bilingual teachers with training for 

certification test
● Attended 2 Job Fairs in Spring

Stipends
Bilingual teachers $3,500.00 stipend



2022-23 BILINGUAL/ESL PROGRAM PLAN FOR 
IMPROVEMENT

1.Begin transitioning the Bilingual program from a Transitional Bilingual
(Early Exit) to a Dual Language Immersion (One-way).

2.Begin transition of MS and HS to being Content Based ESL versus pull   
out ESL. MS will have an ESL team that will include an ESL certified
teacher in ELA, Math and Science.

3.High School started Sheltered English 1-3 classes
In 2023-2024, Sheltered Algebra 1 and
Sheltered Biology will be added. 



2022-23 BILINGUAL/ESL PROGRAM PLAN FOR 
IMPROVEMENT

1. Curriculum was purchased for EB students that are 
newcomers

2. Spanish Guided Reading Library 



2022-23 BILINGUAL/ESL PROGRAM PLAN FOR 
IMPROVEMENT

1. Second Language Acquisition Strategies training for all teachers 
and administrators at the beginning of the school year.

2. Partnership with Region XI to provide PD on best practices for
Dual Language Immersion practices for bilingual teachers.



2022-23 BILINGUAL/ESL PROGRAM PLAN FOR 
IMPROVEMENT

1. Family communication is being sent out in Spanish.

2. Emergent Bilingual Parent Meetings
Two per semester

3.  Family Engagement- Spring 2023
a. Mother’s Day Celebration

May 10th 6:30-8pm

4.  Community Outreach
a. Adult ESL Classes 
b. Professional Adult ESL Classes
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MEMORANDUM OF UNDERSTANDING 
BETWEEN LAKE DALLAS ISD 

AND TARLETON STATE UNIVERSITY 
REGARDING THE DISTINGUISHED HIGH SCHOOL PARTNERSHIP PROGRAM 

 
This Memorandum of Understanding (“MOU”) is between Tarleton State University 

(“TARLETON”), a member of The Texas A&M University System and an agency of the state of 
Texas, and Lake Dallas ISD (“LDISD”), with its primary offices located in Lake Dallas, Texas. 

 
LDISD is a public primary and secondary educational institution accredited by the Texas 

Education Agency to certify completion of all educational requirements through high school 
graduation, and TARLETON is a public university and a member of The Texas A&M University 
System accredited by the Southern Association of Colleges and Schools Commission on Colleges 
to award associates, baccalaureate, masters and doctoral degrees. 
 

The continued and ongoing partnership between LDISD and TARLETON furthers the 
educational mission of each institution. LDISD derives a benefit for its high achieving students by 
ensuring higher educational opportunities at TARLETON following high school graduation from 
LDISD, and TARLETON derives a benefit from the targeted and intentional promotion of its 
educational opportunities to the high achieving students of LDISD. 

 
LDISD and TARLETON desire to enter into a memorandum of understanding regarding 

the automatic acceptance of students graduating within the top 50% of their respective classes from 
LDISD.   

 
The parties therefore agree as follows: 

 
1. TARLETON shall grant automatic admission to all LDISD students who graduate 

within the top 50% of their respective classes from LDISD, and shall waive the 
requirement that such students submit scores from the ACT (American College Test) 
or SAT (Scholastic Aptitude Test) to be considered for admission. LDISD 
acknowledges that students should be aware that not submitting test scores may 
compromise their consideration for scholarships.  
 

2. TARLETON shall waive the admissions application fee for all LDISD students who 
meet Tarleton’s criteria to receive an application fee waiver.  

 
3. LDISD graduates who qualify for Tarleton’s Guaranteed Scholarship Program (GSP) 

and attend TARLETON will receive an award guarantee $1,000 above the GSP level 
for which they qualify if the student is ranked in the top 10% of their graduating class, 
or $500 above the GSP level for which they qualify if the student is ranked in the top 
50% (but not top 10%) of their graduating class. GSP eligibility criteria and award 
levels can be found on the university website at http://www.tarletonstate.us/gsp.  
TARLETON shall contact LDISD counselors to notify them of scholarship 
opportunities available to LDISD graduates as such opportunities come available. 
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4. TARLETON shall provide ongoing support at LDISD, such as financial aid, 
admissions, and degree counseling; work study mentorships; peer mentoring; etc. 
Specific activities are subject to further discussion by the parties and the availability of 
necessary resources.   
 

5. LDISD shall generally promote the availability of the opportunity described in section 
1 to all of its students, parents, and community stakeholders, and shall specifically 
inform each qualifying graduate of the opportunity for automatic admission to 
TARLETON upon submission of application. 

 
6. The substantive laws of the State of Texas (and not its conflicts of law principles) 

govern all matters arising out of or relating to this MOU and all of the transactions it 
contemplates. Venue for any claim arising out of or relating to this MOU and all of the 
transactions it contemplates is as provided under Texas law. 

 
7. Each provision of this MOU is severable. If any provision is rendered invalid or 

unenforceable by statute or regulations or declared null and void by any court of 
competent jurisdiction, the remaining provisions will remain in full force and effect if 
the essential terms of this MOU remain valid, legal, and enforceable. 

 
8. This MOU is the complete, final, and exclusive statement of the parties as to its subject 

matter, and supersedes any previous agreements or understandings between the parties 
as to that subject matter. This MOU may be amended, modified, or supplemented only 
by a written agreement signed by both parties. Any waiver of the terms and conditions 
of this MOU must be in writing signed by the party granting such waiver and will not 
waive any other failure to perform.  
 

9. Any notices required or permitted under this Agreement will be deemed given (a) three 
business days after it is sent by certified or registered mail, return receipt requested, (b) 
the next business day after it is sent by overnight carrier, or (c) on the date of delivery 
if delivered personally, an in each case, addressed to the intended recipient at the 
address below or such other address as the intended recipient may specify in writing: 

 
Lake Dallas ISD: Superintendent  

Lake Dallas ISD 
104 Swisher Road 
Lake Dallas, TX 75065 

 
   TARLETON:  Vice President for Enrollment Management 
      Tarleton State University 
      Box T-0430 
      Stephenville, TX 76402 
 

10. As used in this MOU, the term “partnership” (including all its derivatives) is used solely 
with the meaning of “collaboration” and is not intended to create any rights or 
obligations (other than those contractual obligations expressly provided in this 
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agreement) under the laws of partnership of any jurisdiction. The parties intend to be 
independent contractors, and neither party may bind the other or otherwise act in any 
way as the representative of the other, unless specifically authorized, in advance and in 
writing, to do so, and then only for the limited purpose stated in such authorization. 
 

11. This MOU is in effect for the Lake Dallas ISD 2022-23 school year, and will renew 
automatically for up to four successive annual terms unless terminated by either party 
with written notice to the other no later than June 30 of each year. 

 
  The parties have executed this MOU on the dates indicated below. 
 
 
 
LAKE DALLAS ISD    TARLETON STATE UNIVERSITY  
       
 
______________________________  _______________________________  
Dr. Mike Rockwood, Superintendent   Dr. James Hurley, President 
           
 
Date: __________________________  Date: __________________________ 
 



Presenter:
Event:
Date:

Tarleton University Distinguished 
High School Partnership

Dr. Shorr Heathcote
November Regular Board Meeting
November 14, 2022





TARLETON UNIVERSITY VISIT 

▪ Dr. James Hurley, Tarleton 
University President

▪ October 19, 2022
▪ Lake Dallas High School 

Tour
▪ Students led the tour and 

shared their goals
▪ Distinguished High School 

Partnership
▪ President’s Guaranteed 

Scholarship Program



DISTINGUISHED HIGH SCHOOL PARTNERSHIP

▪ Guaranteed admission for top 50% of LDHS graduates

▪ Waived testing requirements for the top 50%

▪ Waived admission fee for top 50%

▪ Provides additional funds for President’s Guaranteed 
Scholarship Program



PRESIDENT’S GUARANTEED SCHOLARSHIP 
PROGRAM

▪ Top 50% guaranteed $1,000-$5,000 scholarship

▪ Renews annually for 4 years with satisfactory academic progress



PARTNERSHIPS

▪ Tarleton State University Distinguished High School 
Partnership

▪ Eagle Advantage Partnership with the University of 
North Texas

▪ Pioneer Promise with Texas Woman’s University







Presenter:
Event:
Date:

Strategic Plan- Parents & 
Families/Community Engagement

Dr. Shorr Heathcote
November Regular Board Meeting
November 14, 2022



STRATEGIC PLAN PROCESS

▪ Strategic Plan Involvement & Feedback
▪ Spring 2022
▪ Community Committee
▪ Senior Leadership
▪ Campus Listening & Learning Tour
▪ Community/Stakeholder Survey
▪ Over 2,000 responses



BALANCED SCORECARD
▪ Belief Statements

▪ 8 belief statements
▪ Students, Parents/Families, Faculty/Staff, Campus Leadership, District 

Leadership, & the School Board

▪ Mission, Vision & Slogan
▪ Created a new mission statement

▪ In Lake Dallas ISD, we inspire, educate, & empower our students.

▪ Reaffirmed the Vision & Slogan
▪ Small School Atmosphere, Big School Opportunities

▪ Falcons First

▪ 4 Priorities
▪ Student Success, Faculty & Staff Engagement, Parent & Family/Community 

Support, & Efficient Operations

▪ Objectives
▪ Objectives were established for each of the 4 priorities



STRATEGIC PLAN BOARD UPDATES

Strategic Plan 
Board Updates

Presentation Priorities & Objectives

September 2022 Student Success

October 2022 Faculty & Staff Engagement

November 2022 Parent & Family/Community Support

December 2022 Efficient Operations

January 2023 Student Success

February 2023 Faculty & Staff Engagement

March 2023 Parent & Family/Community Support

April 2023 Efficient Operations





3.1 Parent & Family/Community Communication

▪ Rockwood Remarks

▪ Campus Newsletters

▪ Board Meeting Recaps

▪ Social Media Presence

▪ District Monthly Newsletter

▪ Parent Hub



3.1 Parent & Family/Community Communication



3.2 Parent & Family/Community Engagement 

▪ District Committees

▪ Booster Clubs

▪ PTA/PTO

▪ Lake Cities Chamber of Commerce

▪ Communities in Schools

▪ Tarleton University Distinguished High School 
Partnership



3.2 Parent & Family/Community Engagement



NEXT STEPS

Strategic Plan 
Board Updates

Presentation Priorities & Objectives

September 2022 Student Success

October 2022 Faculty & Staff Engagement

November 2022 Parent & Family/Community Support

December 2022 Efficient Operations

January 2023 Student Success

February 2023 Faculty & Staff Engagement

March 2023 Parent & Family/Community Support

April 2023 Efficient Operations







Presenter:
Event:
Date:

Texas Association of School Boards 
(TASB) Policy Review

Dr. Shorr Heathcote
November 2022 Board Meeting
November 14, 2022



LEGAL & LOCAL POLICY

▪ Legal Policy
• State law

▪ Local Policy
• LDISD Board of Trustees Reviews and Adopts changes to Local 

Policy



POLICY REVIEW

▪ Comprehensive review of the district’s local 
policies

▪ Thorough review and audit of current policies
▪ Recommended every 5-7 years
▪ Ensure practice is aligned with policy



5 PROPOSED NEW POLICIES

▪ 5 new policies:
• AE (LOCAL)
• AF (LOCAL)
• CFB (LOCAL)
• DCA (LOCAL)
• EEB (LOCAL)



6 PROPOSED POLICIES TO REMOVE

▪ 6 proposed policies to remove:
• CCA (LOCAL)
• CN (LOCAL)
• FEE (LOCAL)
• FEF (LOCAL)
• FMD (LOCAL)
• GNC (LOCAL)



PROPOSED POLICY REVISIONS

• BBB (LOCAL)
• BBD (LOCAL)
• BDAA (LOCAL)
• BE (LOCAL)
• BF (LOCAL)
• BQA (LOCAL)
• BQB (LOCAL)
• CB (LOCAL)
• CH (LOCAL)

• COA (LOCAL)
• CV (LOCAL)
• DBA(LOCAL)
• DCB (LOCAL)
• DED (LOCAL)
• DFE (LOCAL)
• DHE (LOCAL)
• DK (LOCAL)
• DNA (LOCAL)

• EB (LOCAL)
• EHBAF (LOCAL)
• EI (LOCAL)
• FDA (LOCAL)
• FDB (LOCAL)
• FEC (LOCAL)
• FFA (LOCAL)
• FFAC(LOCAL)
• FL (LOCAL)
• FO (LOCAL)



NEXT STEPS

▪ Annotated local policy revisions
▪ Cover page with an overview of the proposed revisions
▪ December 2022 - review any questions about proposed 

revisions















































































































































EVENT DATE TIME LOCATION

America Recycles Day
November

15

(F) Basketball @ Timberview 15 7:30 PM Timberview HS

Education Support Professionals Day 17

Substitute Educators Day 18

(F) Basketball @ Frisco Lonestar 18 6:30 PM Frisco Lonestar HS

(M) Basketball @ Keller Timbercreek 18 7:30 PM Keller Timber Creek HS

Thanksgiving Break 21-25 All Campuses

(F) Basketball vs. Frisco Memorial 21 12:15 PM LDHS Gym

(M) Basketball @ Amarillo 21 7:30 PM Amarillo HS

(M) Basketball @ Palo Duro 22 4:30 PM Palo Duro HS

PLC / Data Day 28 No School for Students

(F) Basketball vs. Lebanon Trail 29 5:45 PM LDHS Gym

(M) Basketball vs. North Forney 29 7:00 PM LDHS Gym

(M) Basketball @ TBS
December

1-3 TBD Birdville Gym

(F) Basketball @ Cowtown Classic 1-3 TBD Fort Worth

Highstepper Color Run 3 11:00 AM LDHS

LDMS Bands Winter Concert 5 6:30 PM LDMS Cafeteria

(F) Basketball vs. Boswell 6 6:30 PM LDHS Gym

LDMS + LDHS Winter Choir Concert 6 7:00 PM Performance Hall

LDE 5th Grade Program & Open
House

8 6:30 PM LDE Cafeteria

LDHS Theatre Presents Monologue
Performances

8 6:30 PM LDHS Black Box Theater

(F) Basketball @ Northwest 9 6:15 PM Northwest HS



(M) Basketball vs. The Colony 9 7:00 PM LDHS Gym

(M) Soccer vs. Guyer 9 7:15 PM LDHS Falcon Stadium

(F) Soccer @ Decatur 9 7:15 PM Decatur Eagle Stadium

(M) Soccer vs. Little Elm 12 7:15 PM LDHS Falcon Stadium

Board of Trustees Meeting 12 Central Office

Early Release Days 14-15 All Campuses

Winter Break 19 - Jan. 2 No School

Teacher Work Day 3 No School for Students

PLC / Data Day 4 No School for Students


	Agenda
	1. Call to Order, Roll Call, and Establishment of Quorum
	2. Moment of Silence and Pledges of Allegiance
	3. Student Report/Recognitions
	3.A. Student Success: LDMS Student Council
	LDMS StuCo Report Presentation

	3.B. Student Success: State Fair of Texas Ag Competition
	State Fair of Texas AG Presentation

	3.C. Student Success: Lady Falcon Volleyball
	Volleyball Recognitions Presentation


	5. Public Comment



At regular Board meetings, the Board shall permit public comment, regardless of whether the topic is an item on the agenda posted with notice of the meeting. Individuals who wish to participate during the Open Comment portion of the meeting shall sign up with the presiding officer or designee before the meeting begins as specified in the Board’s procedures on public comment and shall indicate the agenda item or topic on which they wish to address the Board. An individual’s comments to the Board shall not exceed five minutes per meeting.
	6. Public Hearing: Financial Integrity Rating System of Texas Report
	Schools First Fall 2022 Report
	Fall 2022 School First Report Presentation

	7. Trustee Reports
	8. Superintendent Report
	9. CONSENT AGENDA ITEMS



Consent Agenda Items are items identified as routine, procedural, informational or self-explanatory presented as a single motion to be acted on at one time.
	9.A. Consideration/Approval of the Minutes of the October 17, 2022 REGULAR Meeting
	LDISD Board Minutes 10-17-2022

	9.B. Consideration/Approval of the Minutes of the November 5, 2022 SPECIAL Meeting
	LDISD Board Minutes 11-5-2022

	9.C. Efficient Operations: Consideration/Approval of Monthly Financial Statements
	Financial Statements - November Board Meeting

	9.D. Efficient Operations: Review/Approve the results of a request for qualifications for a roofing consultant.

	10. FUTURE ITEMS
	10.A. Student Success: High School Course Offerings
	LDHS Course Guide Offerings 2023-24 Presentation


	11. INFORMATION ITEMS
	11.A. Student Success: Emergent Bilingual Student Update
	Bilingual_ESL Program Report 2022 Presentation

	11.B. Student Success: Tarleton University Distinguished High School Partnership
	MOU Lake Dallas ISD Tarleton
	Tarleton Distinguished HS Program - Presentation

	11.C. Parent & Family/Community Support: Strategic Plan Update
	Community Engagement Presentation

	11.D. TASB Policy Review
	TASB Policy Review Presentation
	LDISD Policy Revisions 2022

	11.E. Upcoming Meetings & Events
	November 14 Board Events


	12. Executive Session (if needed)
	13. Adjournment

