
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, February 8, 2021 5:30 PM

NOTE: Meetings of the Board are normally held at 104 Swisher Rd., Lake Dallas, TX 
75065;  however, THIS MEETING WILL BE CONDUCTED BY VIDEO CONFERENCE IN 
ACCORDANCE WITH THE GOVERNOR’S AUTHORIZATION CONCERNING 
SUSPENSION OF CERTAIN OPEN MEETING LAW REQUIREMENTS FOR COVID-19 
(CORONAVIRUS) DISASTER. 

 

Members of the public may access the meeting by here: https://tinyurl.com/LDISD-
BOT 

Persons wishing to address the trustees relating to an agenda item or non-agenda topic, you 
must complete the form available at https://tinyurl.com/LDISD-Forum between 2:00 - 4:00 
p.m. on Monday, February 8, 2021. All public comments shall be submitted via this form 
and will be read to the Board by the Board President.

 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
 

2. Open Forum
 

3. Closed Session
 

4. Reconvene to Open Session and Pledges of Allegiance
 

5. Recognitions
A. Student Recognition: Falcon Dismissal Leaders

 

https://tinyurl.com/LDISD-BOT
https://tinyurl.com/LDISD-BOT
https://tinyurl.com/LDISD-Forum


B. LDISD Counselor Recognition
 

C. Featured Falcon - Shining the Spotlight on LD Staff
 

6. Consent Agenda Items
 

A. Consideration/Approval of the Minutes of the January 11, 2021 Board of 
Trustees Meeting.
 

B. Consideration/Approval of the Minutes of the January 16, 2021 Board of 
Trustees Meeting.
 

C. Consideration/Approval of Monthly Financial Statements
 

D. Consideration/Approval of Order of Election to the Lake Dallas ISD Board of 
Trustees, Places 1 and 2

 
E. Consideration/Approval of Administrative Contracts for 2021-2022

 
F. Consideration/Approval of Hybrid Instruction During District-Scheduled 

Testing Days for K-8th Grade Students Waiver
 

G. Consideration/Approval of Request for 40% Campus Hybrid Instruction for 9th 
- 12th Grade Students
 

H. Consideration/Approval of Local Policy Update 116
 

7. Action/Discussion Items
A. Consideration/Approval of the purchase of band uniforms for Lake Dallas High 

School
 

B. Consideration/Approval of the purchase of a full size school bus
 

C. Consideration/Approval of a Communications Facilities License Agreement
 

8. Reports
A. 87th Legislative Session Update

 
B. Construction Report
9. Review/Information Items
A. LDISD Counseling Services: Continuing to Serve the Community Through the 

Covid-19 Pandemic
 

B. Special Populations Report: Early Childhood Special Education
 



C. Athletic Updates
 

D. Lake Dallas ISD Events
 

10. Closed Session (if needed)
 

11. Adjournment

 



Falcon Dismissal Leaders



Making Connections

One way our students are continuing to connect with each other is by providing 

opportunities for our older Falcons to help our younger Falcons. 3rd, 4th and 5th grade 

students apply for school-wide leadership action teams as a part of Leader in Me. The 

LDE Student Dismissal Team delivers backpack tags to younger students who are 

going home a different way that day. The LDE Bus Buddies escort  Pre-K and 

Kindergarten bus riders to their correct LDISD bus. The LDE Daycare Buddies escort 

Pre-K and Kindergarten students to their daycare pick up location. These Leader in Me 

action teams foster collaboration across grade levels and hone student leadership skills. 

These teams have been integral in ensuring a safe and successful dismissal for all LDE 

Falcons each day.



LDE Dismissal Leaders

Kaleb Taylor

Kailie Ansley

Zahir Bautista

Paola Sanchez

Layla Nissen

Tessa Sanders

Bryan Chamorro

Manuel Leonides

Kizzy Taylor

Maliha Navarro

Annabelle Wohr

Synjan McCowan-Kemp

Hayden Voss

Aiden Chensky

Guillermo Pacheco

Jayden Potts













L A K E  D A L L A S  I S D ,  B O A R D  O F  T R U S T E E S
F E B R U A R Y 8 ,  2 0 2 1

STATE OF TEXAS
87TH LEGISLATIVE SESSION



TIMELINE



LOGISTICS

House
• 151 Representatives
• Meeting 2 days per week
• Due to size, probably trying 

to figure out how to do 
business safely

Senate
• 31 Senators
• Easier to do business



EDUCATION COMMITTEES

House
Harold Dutton, Chair
J. M. Lozano*, Vice Chair
Alma Allen
Diego Bernal
Dan Huberty
Ken King
Steve Allison
Keith Bell
Brad Buckley*
Mary Gonzalez
Terry Meza*
James Talarico
Gary VanDeaver

Senate
Larry Taylor, Chair
Eddie Lucio, Jr., Vice Chair
Paul Bettencourt
Bob Hall*
Bryan Hughes
José Menéndez
Angela Paxton
Charles Perry*
Beverly Powell
Charles Schwertner*
Royce West

* = newly appointed



BUDGET

2020-2021

• Comptroller Heger
projected a $4 billion 
deficit last summer

• Current estimate is $950 
million

• Expected to negate 
the difference with a 
supplemental 
appropriations bill 

2022-2033

• Base budget is $119 
billion

• Expected revenue is 
$112 billion (does not 
include federal relief)

• Expected to negate 
the difference through 
CARES, Economic 
Stabilization Fund, etc.



PUBLIC EDUCATION FUNDING

2022-2023

• Lieutenant Governor 
and Speaker have 
stated they are 
committed to 
maintaining funding 
levels for HB3 passed 
during the previous 
session.



PUBLIC EDUCATION FUNDING

Current

• Funding is based on 
attendance; BUT

• Attendance is down; 
AND

• Enrollment is down (3%-
5% statewide).

2022-2023

• Lieutenant Governor 
and Speaker have 
stated they are 
committed to 
maintaining funding 
levels for HB3 passed 
during the previous 
session.



PUBLIC EDUCATION FUNDING

Attendance ↓ + Enrollment ↓ = Revenue ↓ ↓



PUBLIC EDUCATION FUNDING

Attendance ↓ + Enrollment ↓ = Revenue ↓ ↓

Fall 2020
• Districts were under a 

“hold harmless” provision
• Funding based on 

projected rather than 
actual numbers

Spring 2021
• “Hold harmless” provision 

expired
• Commissioner of 

Education says not to 
worry about it

• Easier said than done



WATCH LIST

• Budget
• Public education funding
• Mid-size school cost/resource study
• Teacher incentive allotment
• Tax compression
• Redistricting



QUESTIONS































































Special Populations Report
Early Childhood Special Education



Early Childhood Special Education
As defined by the Texas Education Agency, Early Childhood Special Education – or ECSE 

– is a state and federally mandated program for young children with disabilities. Eligible 

children with disabilities, ages 3-5, are entitled to receive a free appropriate public 

education (FAPE) under the Individuals with Disabilities Education Act (IDEA) in the least 

restrictive environment (LRE) in accordance with their individual needs.

At Lake Dallas ISD, Shady Shores Elementary School houses an important component of 

the district’s ECSE program as described on the following slides.

https://tea.texas.gov/academics/special-student-populations/special-education/programs-and-services/early-childhood-special-education-ecse


ECSE Snapshot at LDISD
 Lake Dallas ISD currently provides ECSE services to 44 students ages 3-5.

 The majority of these young students (54%) are served in general education settings such as 
pre-kindergarten or kindergarten classrooms.

 Some students (16%) percent attend a general education classroom for most of the day and 
receive instructional or other special education services in a special education setting for 1 ½ 
hours or less per day.

 The remaining students receive special education services primarily in special education 
settings, one of which is a classroom for ECSE-eligible students who are not yet old enough or 
otherwise ready to transition to a pre-kindergarten or kindergarten classroom. Often called the 
early learners class for convenience, this program is located at Shady Shores Elementary School 
and is critical for providing early intervention to young students with disabilities.



ECSE Staff

Beth Lake
Teacher

Stephanie Lopez
Paraprofessional



Background of ECSE at LDISD
 Every student has an IEP, with his 

or her own IEP goals

Work on traditional early childhood 

aspects such as social skills, 

cognitive skills, motor skills, 

communication, personal care, etc.

 7 students in morning, 6 in 

afternoon at LDISD ECSE



COVID-19 Effects on ECSE
While the goal is to integrate 

students into the educational 

environment, currently they are 

largely kept to their own class for 

health precautions as they do not 

wear masks in class because of age 

and disability. They do attend recess 

with other classes, however.



Progress Monitoring
When a student enters the ECSE 
program, a team of educators and 
special education personnel, together 
with the parent, gathers data on the 
following skills: social-emotional; 
language and  communication; use of 
appropriate behaviors to meet their 
needs.

When a student exits the program or 
turns 6 years old, data are collected 
again to determine progress. These 
data are reported to the state.



Outcomes
ECSE services are a critical 

component of helping young 

students become active and 

successful consumers of the broader 

education system. National data 

indicate about 80% of children who 

exit the program demonstrate 

substantial improvement.



Additional Info About ECSE at LDISD
 Lake Dallas ISD typically serves about 10-15 students in the early learners 
class.
 Some students are referred to the program by their parents. Others are 
identified through child-find efforts, such as developmental screenings 
conducted by the LDISD special education department. Others have received 
Early Childhood Intervention (ECI) services, a statewide program within the 
Texas Health and Human Services Commission for families with children ages 0-3 
who have developmental delays, disabilities or certain medical conditions that 
may impact development.
 Each year, the district enters into a memorandum of understanding (MOU) with 
the ECI program. The MOU details the various responsibilities, timelines, and 
processes between ECI and the district to ensure a smooth transition from ECI to 
school-based services.



“Working in ECSE is the best job ever, because we witness 

miracles on a daily basis – every single day. In other grade levels, 

you’ll see growth of a student in your classroom, but it may take 

months. But we see little things all the time, and it’s super 

motivating.”

Beth Lake
ECSE Teacher



Upcoming Athletic Events 
GIRLS BASKETBALL:   Playoff info TBD 

BOYS BASKETBALL:   February 9 VS Denton  7:30 PM 
   February 12 @ Colleyville Heritage 7:30 PM 

SOCCER (all varsity games start at 7:15 PM) 

• February 9 Girls VS Ryan   Boys @ Ryan 
• February 10 Girls VS Grapevine    
• February 11     Boys @ Grapevine 
• February 16 Girls @ Richland  Boys VS Richland 
• February 19 Girls @ Denton   Boys VS Denton 
• February 23 Girls VS Colleyville Heritage Boys @ Colleyville Heritage 
• February 26 Girls @ Northwest  Boys VS Northwest 
• March 2 Girls VS Birdville  Boys @ Birdville 
• March 3 Girls VS Grapevine  Boys VS Grapevine 
• March 9 Girls @ Ryan   Boys VS Ryan 
• March 13 Girls VS Richland  Boys @ Richland 

SOFTBALL 

• February 9  @ Princeton  5:00 PM 
• February 11  VS Hillcrest  5:00 PM 
• February 16  VS Braswell  5:00 PM 
• February 18-20  RL Turner Tournament  
• February 23  VS Argyle  5:00 PM 
• February 26  VS Valley View  6:00 PM 
• March 2  @ Aubrey  6:00 PM 
• March 4-6  Lake Dallas Tournament 
• March 9  @ Denton  6:00 PM 
• March 12   VS Denton  6:00 PM 
• March 16   VS Colleyville Heritage 6:00 PM 
• March 19  @ Colleyville Heritage 7:00 PM 

BASEBALL 

• February 12  VS JJ Pierce  5:00 PM 
• February 16  VS Lebanon Trail 4:30 PM 
• February 19  @ Frisco  4:30 PM 
• February 25-27  Lake Dallas Tournament 
• March 4-6  Euless Trinity Tournament 
• March 11-13  Northwest Tournament 
• March 16  @ Denton  7:30 PM 
• March 17  VS Denton  7:30 PM 

TRACK 

• February 11  @ Braswell Relays 
• February 18  Lake Dallas Relays 
• February 25  @ Decatur Relays 
• March 5   TBA 
• March 12   TBA 



MIDDLE SCHOOL 

BASKETBALL 

• February 11  Girls @ Walker  Boys VS Walker 

TRACK 

• February 24  @ Denton High 
• March 3  Lake Dallas Meet 
• March 24  Lake Dallas Meet 

 



Lake Dallas ISD News & Events
Feb. 8, 2021



School News
Lake Dallas Elementary 

School has begun a “Reading 

Buddies” program where 

fifth-graders help first-

graders with reading 

fundamentals over Zoom. 

Two classes currently 

participate, with plans to 

expand this semester.



Upcoming Events
 Now to Spring Break: “Rodeo Days” Jeans Days to Support Staff

 Now to Feb. 14: High School FFA at San Antonio Livestock Show

 Feb. 15: Presidents’ Day Holiday
 Feb. 16: Staff Development Day (Student Holiday)

 March 11: End of Third Grading Period

 March 15-19: Spring Break
 March 22: Staff Development Day (Student Holiday)



Athletic Events
Varsity home or district championship events for next two weeks listed only.

 Feb. 9: Varsity Girls Soccer vs. Denton Ryan

 Feb. 9: Varsity Boys Basketball vs. Denton

 Feb. 10: Varsity Girls Soccer vs. Grapevine

 Feb. 11: Varsity Softball vs. Hillcrest

 Feb. 12: Varsity Baseball vs. Richardson Pierce

 Feb. 16: Varsity Softball vs. Braswell

 Feb. 16: Varsity Baseball vs. Lebanon Trail

 Feb. 16: Varsity Boys Soccer vs. Richland

 Feb. 16: Varsity Softball vs. Braswell

 Feb. 18: Track Hosting Lake Dallas Relays

 Feb. 19: Varsity Boys Soccer vs. Denton



Media Coverage
 Texas A&M AgriLife (Organization Website): “AgriLife Extension presents annual 

Superior Service awards”

 Dallas Morning News: “Lake Dallas assistant Bill Cosper, a longtime high school coach 
and teacher, dies at 62”

 Denton Record-Chronicle: “Longtime Lake Dallas assistant football coach Bill Cosper
dies at 62”

 Lake Cities Sun: “Longtime Lake Dallas assistant coach Bill Cosper passes away at 62”

 WFAA (ABC 8): “Lake Dallas High School teacher and coach Bill Cosper dies at 62”

https://agrilifetoday.tamu.edu/2021/01/22/agrilife-extension-presents-annual-superior-service-awards/
https://www.dallasnews.com/high-school-sports/football/2021/02/01/lake-dallas-assistant-bill-cosper-a-longtime-high-school-coach-and-teacher-passes-away-at-62/
https://dentonrc.com/sports/high_schools/lake_dallas_falcons/longtime-lake-dallas-assistant-football-coach-bill-cosper-dies-at-62/article_2402ccec-5591-5923-924f-7cd4e302d81b.html
https://starlocalmedia.com/lakecitiessun/sports/longtime-lake-dallas-assistant-coach-bill-cosper-passes-away-at-62/article_156bf7b6-64e3-11eb-9fda-2707d5e9e4e7.html
https://www.wfaa.com/article/news/education/lake-dallas-isd-teacher-and-coach-bill-cosper-dies-at-62/287-7790e9f3-0f99-45b6-a220-88972ffda2e3
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