Agenda of Special Meeting

The Board of Trustees
Lake Dallas Independent School District

A Special Meeting of the Board of Trustees of Lake Dallas Independent School District will be
held January 29, 2011, beginning at 8:30 AM in the Lake Dallas ISD Support Services Building,
Room 149, 140 Swisher Road, Lake Dallas, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order, Roll Call, and Establishment of Quorum
2. Closed Session

A. 551.074 Discussing personnel or to hear complaints against personnel, including
the deliberation of the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee

B. 551.075 To confer with employees of the school district to receive information or
to ask questions

3. Team of 8 Training - Leadership, Mission and Goals
A. Facilitated by Mrs. Karen Dower
4. Adjournment



