
Board Meeting
Monday, February 27, 2023 6:00 PM

Carrie L. Lovejoy Child Development Center: 
Library

256 Country Club Road
Allen, TX 75002

Agenda

1. Call to Order
Presenter: Barrett Owens, President

2. Roll Call and Announcement by President that a quorum is present, that the meeting has 
been duly called, and that notice of the meeting has been duly posted for time and 
manner as required by law
Presenter: Barrett Owens, President

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed 
Session in Accordance with the Texas Open Meetings Act
Presenter: Barrett Owens, President
3.A. 551-071 For the purpose of a private consultation with its attorney only when it 

seeks the attorney's advice about pending or contemplated litigation or a settlement 
offer or on a matter in which the duty of the attorney to the Board under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the requirement for open meetings.
3.A.1. Consultation and deliberation with Board’s attorney regarding possible 

recruitment and retention strategies for employees.
3.A.2. Consultation with legal counsel regarding board engagement in legislative 

advocacy.
3.B. 551-072  For the purpose of deliberating the purchase, exchange, lease, or value 

of real property if deliberation in an open meeting would have a detrimental effect 
on the position of the District in negotiations with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective 
gift donation to the District if deliberation in an open meeting would have a 
detrimental effect on the Board's position in negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear a complaint or charge against an officer or employee. However, 
the Board may not conduct a closed meeting for these purposes if the officer or 
employee who is the subject of the deliberation or hearing requests a public hearing.
3.D.1. Evaluation of employees.
3.D.2. Consultation and deliberation with Board’s attorney regarding identified 

term contract employee.
3.E.551-076 For the purpose of deliberating the deployment, or specific occasions for 

implementation, of security personnel, devices or security audits.
3.F.551-082 For the purpose of deliberating in a case involving discipline of a public 

school child, or in which a complaint or charge is brought against a District 
employee by another employee and the complaint or charge directly results in the 
need for a hearing. However, the Board may not conduct a closed meeting for this 



purpose if the employee against whom the complaint or charge is brought makes a 
written request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a student if 
personally identifiable information about the student will necessarily be revealed by 
the deliberation. This exception does not apply if an open meeting about the matter 
is requested in writing by a parent or guardian of the student or by the student if the 
student has attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines, 
terms or conditions the Board will follow, or will instruct its representative to 
follow, in consultation with representatives of employee groups.

3.I. 551-084 For the purpose of excluding a witness from a hearing during the 
examination of another witness.

4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed 
Session
Presenter: Barrett Owens, President

5. Opening Exercise
Presenter: Barrett Owens, President
5.A. Pledges

Presenter: Wendy Craft, Principal, Hart Elementary School



 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 

Date of Meeting February 27, 2023 

Document Title February Pledge Leader 

Presented For ☐ Board Action    ☒ Report/Review Only 

Supporting Documents ☒ None   ☐ Attached   ☐ Provided Later 

Administrator Responsible 
Rodricka Taylor,  
Coordinator for the Superintendent and 
Board Services 

 
Executive Summary 

The pledges will be led by Hart Elementary School student, Luke Havens. 
 
Luke is 10 and a 4th grader at Hart Elementary in Ms. Mills homeroom.  
He has an older sister who graduated Lovejoy in 2022 and an older 
brother who is currently a Junior. Luke loves to play baseball, basketball 
and football. He enjoys hunting and fishing and his favorite subjects in 
school are science and reading. 
 
 
 
 
 
 
 



6. Recognitions
Presenter: Barrett Owens, President
6.A. Staff Recognitions

Presenter: Kevin Parker, Executive Director of Student Services



 
 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Staff Recognitions 

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☒ None  ☐ Attached  ☐ Provided Later 

Administrator Responsible Kevin Parker, 
Executive Director of Student Services 

 
Executive Summary 

Lovejoy ISD is proud to recognize Coaches Logan Kelly and Carly 
Littlefield as the recipients for the Boys’ and Girls’ Cross-Country Texas 
High School (THSCA) Coach of the Year.  
 
 



6.B. Introduction of New Hires
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



 
 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Introduction of New Hires 

Presented For ☐ Board Action    ☒ Report/Review Only 

Supporting Documents ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Anna Koenig,  
Executive Director of Human Resources 
and Communications 

 
Executive Summary 

In Lovejoy ISD, it is a tradition to give our new professional hires a pen to 
write their next professional chapter with Lovejoy and an apple to symbolize 
the highly valued role of educators in our schools and community. Please 
join us in giving a warm Lovejoy welcome to our new hires.  

Fiscal Implications 
N/A 

Administrator Recommendation 
N/A 

Board Priority 
Priority 2 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will exemplify our Educator Profile 
and align their actions with our Core Values.  



 
 
 



6.C. Student Recognitions
Presenter: Kevin Parker, Executive Director of Student Services and Dr. Laurie 
Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 
 
 

 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Student Recognitions 

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☒ None  ☐ Attached  ☐ Provided Later 

Administrator Responsible 

Kevin Parker,  
Executive Director of Student Services 
Dr. Laurie Tinsley, 
Assistant Superintendent of Curriculum 
and Instruction  

 
Executive Summary 

Lovejoy ISD is proud to recognize the following for their participation and 
accomplishments in their State competition: 

● LHS Swim and Dive 

 

Lovejoy ISD is proud to recognize National Merit Scholars.  

 
 



7. Public Comments Related to February 27, 2023 Agenda Items
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 

 
Public Comment Procedures 

Regular Meetings  
 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an 
agenda item relevant to the speaker’s comments will result in the classification of the public comment 
as a non-agenda item comment, to be heard at a later time in the meeting.  

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker and defer the speaker’s comments to the appropriate portion of the meeting.  

Public comments relating to non-agenda items will be deferred until the end of the meeting if time 
permits, unless otherwise noted by the Board of Trustees.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Special Meetings 

The procedures outlined herein apply to special called Board meetings. However, comments at special 
called Board meetings are limited to agenda items only. 

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 



School Board Public Comments Sign In 
February 27, 2023 

The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 

If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 

The Board of Trustees appreciates your active participation in the school district. 



*I wish to address the Board about an agenda item on the February 27, 2023 
agenda.

I wish to speak about agenda item #_________ which is titled: 

_____________________________________________________________________ 

*I wish to participate in the open forum by speaking about the following topic: 

_____________________________________________________________________ 

First and Last Name: 

_____________________________________________________________________ 

Address: 

_____________________________________________________________________ 

Phone: 

_____________________________________________________________________ 

Organization (if applicable): 

_____________________________________________________________________ 

Printed Name & Signature (Acknowledging you have read the procedures above) 

Print:    Signature:     Date: 
_____________________________________________________________________ 



8. Invocation
Presenter: Barrett Owens, President

9. Board Notifications
9.A. Notification of New Hires

Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 

Date of Meeting February 27, 2023 

Document Title Notification of New Hires 

Presented For ☐ Board Action  ☒ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Anna Koenig,  
Executive Director of Human Resources 
and Communications 

 
Executive Summary 

 

New Hires are attached for board notification. This is not an action item.   
Fiscal Implications 

N/A 
Administrator Recommendation 

N/A 
Board Priority 

Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture 
of superior work ethic, mission-driven behavior, continuous 
improvement, growth mindset, and positive relationships with students, 
parents, and colleagues. Lovejoy ISD team members will align their 
actions with our Core Values and prioritize relationships, learning 
collaboration, results, and fun. Lovejoy ISD will invest in a culture that 



provides exceptional learning opportunities for students and supports 
their development toward the Graduate Profile. 

 
 
 



NOTICE OF NEW HIRES



9.B. Notification of Resignations
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 

Date of Meeting February 27, 2023 

Document Title Notification of Resignations 

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible Anna Koenig, Executive Director of 
Human Resources and Communications 

 
Executive Summary 

 
Resignations are attached for board notification. This is not an action item.   

Fiscal Implications 
N/A 

Administrator Recommendation 
N/A 

Board Priority 

Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture 
of superior work ethic, mission-driven behavior, continuous 
improvement, growth mindset, and positive relationships with students, 
parents, and colleagues. Lovejoy ISD team members will align their 
actions with our Core Values and prioritize relationships, learning 
collaboration, results, and fun. Lovejoy ISD will invest in a culture that 
provides exceptional learning opportunities for students and supports 
their development toward the Graduate Profile. 



 
 



NOTICE OF RESIGNATIONS



10. Consent Agenda
Presenter: Barrett Owens, President
10.A. Consider Approval of the Minutes of the January 23, 2023 Board Meeting

Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



Board of Trustees
Minutes of the Board Meeting

Monday, January 23, 2023

A Board Meeting of the Lovejoy Independent School District Board of Trustees was held
on Monday, January 23, 2023, beginning at 5:30 PM in the Carrie L. Lovejoy Child
Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Barrett Owens, President

The Meeting was Called to Order at 5:38PM by Board Vice President, Amy
Smith.

2. Announcement by President that a quorum is present, that the meeting
has been duly called, and that notice of the meeting has been duly posted
for time and manner as required by law.
Amy Smith, Vice President

All Board members were present.

Marvin Bobo: Present
Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Present
Amy Smith: Present
Anne Smith: Present
Jeff Wood: Present

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Barrett Owens, President

The Board retired into Closed Session at 5:38 PM in room C113.



3.A. 551-071 For the purpose of a private consultation with its attorney
only when it seeks the attorney's advice about pending or
contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.

3.B. 551-072  For the purpose of deliberating the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed
meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.
3.D.1. Evaluation of employees.
3.D.2. Superintendent Contract and Evaluation.

3.E. 551-076 For the purpose of deliberating the deployment, or specific
occasions for implementation, of security personnel, devices or
security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

3.I. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.

4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session



Barrett Owens, President
5. Opening Exercise

Barrett Owens, President

The Board of Trustees returned to the Open Meeting at 7:11PM in the Library.

5.A. Pledges
Caitlin Eldrege, Interim Principal, Willow Springs Middle School

Caitlin Eldrege, Interim Principal of Willow Springs Middle School, introduced
8th grader Natalia Martinez who led the Pledge of Allegiance and the Texas
Pledge.

6. Recognitions
Barrett Owens, President
6.A. Board Appreciation

Katie Kordel, Superintendent of Schools

Katie Kordel, Superintendent of Schools, and Brice McCasland, K12 Visual
Art Coordinator, recognized Lovejoy ISD’s Board of Trustees for Board
Appreciation Month.

6.B. Introduction of New Hires
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, introduced new hires.

6.C. Student Recognitions: Cheer, Band, Choir and Simi Fadel
Kevin Parker, Executive Director of Student Services

Kevin Parker, Executive Director of Student Services, recognized Cheer,
Band, Choir, and Simi Fadel for their achievements.

7. Public Comments Related to January 23, 2023 Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments as related to the January 23, 2023 Agenda
Items.

8. Invocation
Barrett Owens, President

Board President, Barrett Owens, led the Invocation.

9. Board Notifications



9.A. Notification of New Hires
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board of new hires.

 
9.B. Notification of Resignations

Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board of resignations.

 
10. Consent Agenda

Barrett Owens, President
10.A. Consider Approval of the Minutes of the December 12, 2022 Board

Meeting
Rodricka Taylor, Coordinator for the Superintendent and Board Services

10.B. Consider Approval of the Minutes of the January 9, 2023 Board
Workshop
Rodricka Taylor, Coordinator for the Superintendent and Board Services

10.C. Consider Approval of the Monthly Finance Report
Deborah Cabrera, Interim Chief Financial Officer

10.D. Consider Approval of the Quarterly Investment Report
Deborah Cabrera, Interim Chief Financial Officer

Motion to approve the Consent Agenda. This motion made by Anne Smith
and seconded by Jeff Wood, Passed.
Yea: 7, Nay:0, Absent: 0

11. Presentation: Celebration of Learning
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Celebration of Learning.

12. Presentation: Innovative Course Recommendation
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction, and
Mary Mullen, Director of Secondary Education and Assessment and
Accountability, provided a presentation on Innovative Course Recommendation.

Mary Mullen made a recommendation to Consider and Act on the Innovative
Course Recommendation.



Motion to approve the Innovative Course Recommendation. This motion
made by Marvin Bobo and seconded by Julie McLaughlin, Passed.
Yea: 7, Nay:0, Absent: 0

13. Presentation: Facility Rental Fees Update
Kevin Parker, Executive Director of Student Services

Kevin Parker, Executive Director of Student Services, provided a presentation on
Facility Rental Fees Update.

14. Presentation: Professional to Student Engagement Portal
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and Communications,
and Kari Sharpe, PK-12 Social Studies Curriculum Coordinator and Student
Programming, provided a presentation on the Professional to Student
Engagement Portal.

15. Presentation: Legislative Subcommittee Update
Barrett Owens, President

The Lovejoy ISD Board of Trustees provided a presentation on the Legislative
Subcommittee Update.

16. Budget Workshop
Deborah Cabrera, Interim Chief Financial Officer and Anna Koenig, Executive
Director of Human Resources and Communications

Deborah Cabrera, Interim Chief Financial Officer, and Anna Koenig, Executive
Director of Human Resources and Communications, provided a presentation on
the Budget Workshop.

17. Consider and Act on the Lovejoy Scholars Program Planning for 2023-2024
School Year
Anna Koenig, Executive Director of Human Resources and Communications

Motion to approve the Lovejoy Scholars Program Planning for 2023-2024
School Year. This motion made by Anne Smith and seconded by Julie
McLaughlin, Passed.
Yea: 7, Nay:0, Absent: 0

18. Consider and Act on the Formative Superintendent Evaluation
Barrett Owens, President

Motion to approve the Formative Superintendent Evaluation. This motion
made by Anne Smith and seconded by Amy Smith, Passed.



Yea: 7, Nay:0, Absent: 0

19. Consider and Act on the Extension Amendment to Superintendent’s
Contract
Barrett Owens, President

Motion to approve the Extension Amendment to Superintendent’s Contract.
This motion made by Julie McLaughlin and seconded by Jeff Wood, Passed.
Yea: 7, Nay:0, Absent: 0

20. Consider and Act on Cell Phone Repeaters
Kevin Parker, Executive Director of Student Services

Motion to approve the Cell Phone Repeaters. This motion made by Anne
Smith and seconded by Jeff Wood, Passed.
Yea: 7, Nay:0, Absent: 0

21. Consider and Act on Calling a School Trustee General Election for May 6,
2023
Rodricka Taylor, Coordinator for the Superintendent and Board Services

Motion to approve Calling a School Trustee General Election for May 6,
2023. This motion made by Julie McLaughlin and seconded by Jason
Jaynes, Passed.
Yea: 7, Nay:0, Absent: 0

22. Consider and Act on Purchase of Engineering Kits
Deborah Cabrera, Interim Chief Financial Officer

Motion to approve the Purchase of Engineering Kits. This motion made by
Marvin Bobo and seconded by Jeff Wood, Passed.
Yea: 7, Nay:0, Absent: 0

23. Cabinet Reports
Executive Cabinet Members

The following Cabinet Members presented reports:

23.A. Deborah Cabrera, Interim Chief Financial Officer - Finance
● Enrollment Projections and Updating Forecasts

23.B. Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
- Curriculum and Instruction

● Instructional Materials Inventory
23.C. Sancy Fuller, Executive Director of Special Education and Academic

Support - Special Education and Student Support
● Special Olympics 



23.D. Anna Koenig, Executive Director of Human Resources and
Communications - Human Resources and Communications

● Guest Educator Update
23.E. Kevin Parker, Executive Director of Student Services - Student Services

● SHAC Update and Threat Assessment 

24. Superintendent's Report
Katie Kordel, Superintendent of Schools

Katie Kordel, Superintendent of Schools, expressed her gratitude for Lovejoy
ISD’s teachers, staff, students and parents

25. Public Comments Related to Non-Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were three public comments related to Non-Agenda Items:

1. Rebecca Hempkins: Special Education.
2. Kristy Jackson: Special Education.
3. Leslie Jackson: Special Education.

26. Announcements
Barrett Owens, President

There were no announcements.

27. Adjournment
Barrett Owens, President

With there being no further business, the Board adjourned at 10:05 PM.

Respectfully submitted,

_________________________________________
Anne Smith, Secretary of the Board of Trustees

_________________________________________
Barrett Owens, President of the Board of Trustees



*Agenda item details are filed in the Superintendent’s Office with the Monday, January 23, 2023
agenda packet.

*These are unofficial minutes that have not been reviewed and approved by the Board of
Trustees.



10.B. Consider Approval of the Minutes of the February 14, 2023 Board Workshop
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



Board of Trustees
Minutes of the Board Workshop

Tuesday, February 14, 2023

A Board Workshop of the Lovejoy Independent School District Board of Trustees was
held on Tuesday, February 14, 2023, beginning at 8:30 AM in the Carrie L. Lovejoy
Child Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Barrett Owens, President

The Meeting was Called to Order at 8:35AM by Board President, Barrett Owens.

2. Roll Call and Announcement by President that a quorum is present, that
the meeting has been duly called, and that notice of the meeting has been
duly posted for time and manner as required by law
Barrett Owens, President

All Board members were present. 

Marvin Bobo: Present
Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Present
Amy Smith: Present
Anne Smith: Present
Jeff Wood: Present

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Barrett Owens, President

The Board retired into Closed Session at 8:36AM in room C113.



3.A. 551-071 For the purpose of a private consultation with its attorney
only when it seeks the attorney's advice about pending or
contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.
3.A.1. Consultation with legal counsel regarding responses to requests

for information and confidentiality requirements.
3.B. 551-072  For the purpose of deliberating the purchase, exchange,

lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed
meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.
3.D.1. Evaluation of Employees and District planning for the 23 – 24

school year.
3.E. 551-076 For the purpose of deliberating the deployment, or specific

occasions for implementation, of security personnel, devices or
security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

3.I. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.



4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session
Barrett Owens, President

5. Public Comments Related to February 14, 2023 Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments as related to the February 14, 2023 Agenda
Items.

6. Consider and Act on a Resolution for Emergency Closures
Anna Koenig, Executive Director of Human Resources and Communications

Motion to approve a Resolution for Emergency Closures. This motion made
by Anne Smith and seconded by Amy Smith, Passed.
Yea: 7, Nay:0, Absent: 0

7. Presentation: Supplemental Benefit Review
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources, provided a presentation
on Supplemental Benefit Review.

8. Presentation: Missed School Days Due to Inclement Weather Report
Kevin Parker, Executive Director of Student Services

Kevin Parker, Executive Director of Student Services, provided a presentation on
Missed School Days Due to Inclement Weather Report.

9. Presentation: Special Education Programming Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Special Education Programming Update.

10. Presentation: House Bill 3 Goals Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on House Bill 3 Goals Update.

11. Presentation: District Improvement Plan Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on the District Improvement Plan Update.



12. Presentation: TASB Localized Policy Manual Update 120
Rodricka Taylor, Coordinator for the Superintendent and Board Services

Rodricka Taylor, Coordinator for the Superintendent and Board Services,
provided a presentation on the TASB Localized Policy Manual Update 120.

13. Presentation: College and Career Counselor
Kevin Parker, Executive Director of Student Services

Kevin Parker, Executive Director of Student Services, introduced Sarah Thrash,
College and Career Counselor at Lovejoy High School, to provide a presentation
on College and Career.

14. Presentation: Bond Project and Capital Needs Update
Deborah Cabrera, Interim Chief Financial Officer

Deborah Cabrera, Interim Chief Financial Officer, provided a presentation on
Bond Project and Capital Needs Update.

15. Presentation: Preliminary Comptroller’s Property Value Study
Deborah Cabrera, Interim Chief Financial Officer

Deborah Cabrera, Interim Chief Financial Officer, provided a presentation on
Preliminary Comptroller’s Property Value Study.

16. Presentation: Staff Stakeholder Master Scheduling Committee Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Staff Stakeholder Master Scheduling Committee
Update.

17. Discussion: Pathway to 2023/2024 Budget Adoption
Katie Kordel, Superintendent of Schools and Deborah Cabrera, Interim Chief
Financial Officer

Katie Kordel, Superintendent of Schools, and Deborah Cabrera, Interim Chief
Financial Officer, provided a discussion on Pathway to 2023/2024 Budget
Adoption.

18. Announcements
Barrett Owens, President

There were no announcements.

19. Adjournment



*Barrett Owens, President, Called a brief recess from 11:07AM-11:10AM.

Barrett Owens, President
With there being no further business, the Board adjourned at 11:28AM.

Respectfully submitted,

_________________________________________
Anne Smith, Secretary of the Board of Trustees

_________________________________________
Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Tuesday, February 14,
2023 agenda packet.

*These are unofficial minutes that have not been reviewed and approved by the Board of
Trustees.



10.C. Consider Approval of the Monthly Finance Report
Presenter: Deborah Cabrera, Interim Chief Financial Officer
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Date of Meeting February 27, 2023 

Document Title Monthly Finance Report for January 

Presented For ☒ Board Action   ☐ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached ☐ Provided Later 

Administrator Responsible Deborah Cabrera, 
Interim Chief Financial Officer 

 
Executive Summary 

The finance report is typically included as a standard report in the 
Consent Agenda section.  The report gives a monthly status report for the 
board of our cash and investment balances in summary form, a 
cumulative revenue report as compared to estimated annual revenue 
adopted during the budget process and an expenditure report by function 
for the major funds as compared to the annual budget adoption. 

Fiscal Implications 
There are no direct fiscal implications of the action, as this is a monthly 
status report of activity previously approved by the Board. 

Administrator Recommendation 
The Monthly Finance Reports for January are compiled and presented for 
Board action. Administration recommends approval of the monthly 
financial report.  

Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability  
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 

 



mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders.  
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of students.  
Lovejoy ISD traditions will enable us to honor the past, celebrate the 
present, and provide a continuing legacy for the future.  Parent and 
Community involvement and transparency will be prioritized as tools for 
continuous improvement.  
 

 



Checking Investment Pools Total

General Fund $894,488 $25,983,958 $26,878,445
Special Revenue $1,216,482 $0 $1,216,482
Debt Service $629,324 $15,796,139 $16,425,463
Capital Projects -$142,121 $3,525,436 $3,383,316

Total $2,598,173 $45,305,533 $47,903,706

Lovejoy ISD
Cash Position by Fund

January 31, 2023

Summary of 2022-2023
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Fund 183- 199   
General Funds

Fund 101       
Child Nutrition

Fund 599       
Debt Service

Total

Adopted Budget $43,416,316 $1,942,570 $18,304,370 $63,663,256 5326169

% of Adopted 
Budget 68% 3% 29% 100%

Local Revenue $29,379,360 $1,127,087 $14,277,541 $44,783,989

State Revenue $4,017,669 $9,429 $368,372 $4,395,470

Federal Revenue $123,456 $125,837 $0 $249,292

Total Revenue 
Realized $33,520,485 $1,262,353 $14,645,913 $49,428,751

YTD Realized % of 
Approved 77% 65% 80% 78%

Remaining Balance $10,083,032 $680,217 $3,658,457 $14,421,706

Lovejoy ISD
Comparison of Major Funds Revenue Realized to Estimated Revenue

January 31, 2023

Summary of 2022-2023
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Fund 183- 199    
General Funds

Fund 101     
Child 

Nutrition

Fund 599        
Debt Service

Total

Adopted Budget $41,354,591 $1,927,023 $18,304,370 $61,585,984

% of Adopted Budget 67% 3% 30% 100%

Actual Expenses by Object
6100 - Salaries and Benefits $19,069,086 $512,994 $0 $19,582,079
6200 - Contracted and Professional Services $1,471,376 $25,335 $0 $1,496,710
6300 - Supplies and Materials $826,773 $481,094 $0 $1,307,867
6400 - Other Operating $646,732 $3,632 $0 $650,364
6500 - Debt $0 $0 $2,727,384 $2,727,384
6600 - Capital Outlay $15,102 $0 $0 $15,102

Total Actual Expenditures $22,029,069 $1,023,055 $2,727,384 $25,779,508

Actual Expenditure by Function
11 - Instruction $12,359,255 $0 $0 $12,359,255
12 - Library/Media $289,157 $0 $0 $289,157
13 - Staff Development $513,263 $0 $0 $513,263
21 - Instructional Leadership $132,938 $0 $0 $132,938
23 - Campus Admin $1,368,918 $0 $0 $1,368,918
31 - Guidance/Counseling $854,508 $0 $0 $854,508
33 - Health Services $260,113 $0 $0 $260,113
34 - Student Transportation $685,387 $0 $0 $685,387
35 - Child Nutrition Services $0 $1,023,055 $0 $1,023,055
36 - Extra Curricular $930,248 $0 $0 $930,248
41 - General Administration $1,003,935 $0 $0 $1,003,935
51 - Plant Maint & Operations $2,214,787 $0 $0 $2,214,787
52 - Security $337,650 $0 $0 $337,650
53 - Data Processing $445,644 $0 $0 $445,644
61 - Community Services $365,302 $0 $0 $365,302
71 - Debt Service $0 $0 $2,727,384 $2,727,384
91 - Recapture $0 $0 $0 $0
93 - Shared Services $18,046 $0 $0 $18,046
95 - JJAEP $150 $0 $0 $150
99 - Other Contracted Serv $249,767 $0 $0 $249,767

Total Actual Expenditures $22,029,069 $1,023,055 $2,727,384 $25,779,508

% Of Budget Expended 53% 53% 15%

Standard % for this month 47% 45% 100%

Variance from Standard % 6% 8% -85%

Remaining Balance $19,717,206 $908,747 $15,576,986 $36,202,938
** % of budget is calculated excluding funds for grants, special & minor project funds.

Summary of 2022-2023

Total Revenue Realized $33,520,485 $1,262,353 $14,645,913 $49,428,751
Total Expenditures $22,029,069 $1,023,055 $2,727,384 $25,779,508
Net Difference $11,491,417 $239,298 $11,918,529 $23,649,243

Lovejoy ISD
Comparison of Budget to Actual Expenditures

January 31, 2023



10.D. Consider Approval of the Innovative Course Recommendation
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and 
Instruction
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Date of Meeting February 27, 2023 

Document Title Innovative Course Recommendation 

Presented For ☒ Board Action   ☐ Report/Review Only 

Supporting Documents ☐ None   ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, 
Assistant Superintendent of Curriculum  
and Instruction 

 
Executive Summary 

This was originally presented at the January 23, 2023 Board Meeting. 
The Administration requests the Lovejoy ISD Board of Trustees consider 
approval of the addition of the CTE course, Introduction to Unmanned 
Aerial Vehicles UAV. 
 
The Introduction to Unmanned Aerial Vehicle (UAV) Flight  course is 
designed to prepare students for entry-level employment or continuing 
education in piloting UAV operations. Principles of UAV is designed to 
instruct students in UAV flight navigation, industry  laws and regulations, 
and safety regulations. Students are also exposed to mission planning 
procedures, environmental factors, and human factors involved in the 
UAV industry. 
 
The Drone-Unmanned Flight regional programs of study introduces CTE 
Learners to the occupations and education opportunities related to 
operating or designing an unmanned aircraft using a ground-based 



controller and the systems of communications between the controller 
and the a ircraft. Beginning the 2023-2024 s chool year, the course would 
be included in the Career Clus ter: Transporta tion, Dis tribution, and 
Logis tics . 

Fiscal Implications 

Approximately $3,000  

Administrator Recommendation 
It is the recommendation of the administration that the Board of Trustees 
approve the Innovative Course, Introduction to Unmanned Aeria l Vehicles  
UAV to be offered to LHS s tudents  beginning the 2023-2024 s chool year. 

Board Priority 
 
 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary, intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 



and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
 
 

 

  

 



Innovative 
Course 
Recommendation

DR. LAURIE TINSLEY
Assistant Superintendent of Curriculum and 
Instruction

MARY MULLEN
Director of Secondary Education and Assessment 
and Accountability

Presented on January 23, 2023
Board Meeting                                





BOARD POLICY EHBJ (LEGAL)
Innovative and Magnet Programs



Recommend Approval CTE Course
Introduction to Unmanned Aerial Vehicles UAV

Course Description 

The Introduction to Unmanned Aerial Vehicle (UAV) Flight course is designed 
to prepare students for entry-level employment or continuing education in 
piloting UAV operations. Principles of UAV is designed to instruct students in 
UAV flight navigation, industry laws and regulations, and safety regulations. 
Students are also exposed to mission planning procedures, environmental 
factors, and human factors involved in the UAV industry.

 



Career Cluster
 Transportation, Distribution, and Logistics

Regional Program of Study

The Drone-Unmanned Flight regional programs of study introduces 
CTE Learners to the occupations and education opportunities related to 
operating or designing an unmanned aircraft using a ground-based controller 
and the systems of communications between the controller and the aircraft.

Industry-Based Certification

FAA Part 107 Remote Drone Pilot
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Growing demand by  businesses and governments due to their numerous 
advantages (cost-effective operation, provide high-quality imagery and data).

The drone industry is projected to grow by 62% between 2021 and 2030 
(Astute Analytica - global analytics and advisory company).

Used across numerous businesses and industries - videography, 
photography, agriculture, oil fields, oceanography, search and rescue, the 
military, firefighting, security services, ambulance service, and so much more.

According to the Unmanned Safety Institute, 103,776 new jobs will be created 
by 2025 with starting salaries as high as $85,000 for remote pilots.
 
Global unmanned aerial vehicle (UAV) market was valued at $56.7 billion in 
2021 and is estimated to reach a valuation of $106.03 billion by 2030 (Astute 
Analytica)
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Work-Based Learning Opportunities:  
Work part-time at an aviation services 
agency, drone company, or airline company

Postsecondary Opportunities:  
Associates Degrees - Airline pilots, 
copilots, and flight engineers
Aligned Occupations - Aerospace 
Engineering and Operations Technicians, 
Avionics Technicians



THANK YOU



10.E. Consider Approval of the TASB Localized Policy Manual 120 Update
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
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Executive Summary 

Update 120 covers recommended (LOCAL) policy revisions. The 
following policies are included in the update.  
 

CB (LOCAL): STATE AND FEDERAL REVENUE SOURCES 

CKC (LOCAL): SAFETY PROGRAM/RISK MANAGEMENT: 
EMERGENCY PLANS 

FNG (LOCAL): RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES  
FO (LOCAL): STUDENT DISCIPLINE  

Fiscal Implications 
 
N/A 

Administrator Recommendation 



Administration recommends the adoption of the TASB Localized Policy 
Manual Update 120 as provided.  

Board Priority 

Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary,intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 



legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
  
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders. 
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of 
students. Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the future. 
Parent and Community involvement and transparency will be prioritized 
as tools for continuous improvement. 
 
Priority 5: Safety and Security 
Lovejoy ISD will continuously examine and analyze best practices in the 
areas of safety and security. We commit to a focus on safety, security, 
and protecting Lovejoy ISD’s positive learning environment. The personal 
and social needs of Lovejoy ISD students will be prioritized. 
 
 
 



 

(LOCAL) Policies Packet 
For your convenience, this file contains the (LOCAL) policies—and only the local 
policies—from your school district’s TASB update packet. 

What is included in this packet? 
• Instruction sheet for recommended (LOCAL) policies 
• Explanatory Notes for recommended (LOCAL) policies 
• Clean copies of recommended (LOCAL) policies 
• Annotated (redlined) copies of recommended (LOCAL) policy changes 

This is not the full update packet. 
To retrieve your district’s full update packet, visit Policy Service Resource Library > 
Local Manual Updates in myTASB. 

What is in the full update packet? 
The full update packet contains: 

• A summary of the overall policy update 
• (LEGAL) policies and (EXHIBIT) documents that describe the statutory 

framework in which your local policies must operate 
• Instructions and Explanatory Notes for every policy change, not just the 

(LOCAL)s 
• Guidance on how to: 

o Present recommended policy changes to the board 
o Keep minutes 
o Notify TASB of board action 
o Maintain your historical record 
o Update your administrative regulations 

Disclaimer and Copyright 
This information is provided for educational purposes only to facilitate a general 
understanding of the law or other regulatory matter. This information is neither an 
exhaustive treatment on the subject nor is this intended to substitute for the advice of an 
attorney or other professional adviser. Consult with your attorney or professional adviser 
to apply these principles to specific fact situations. 

Entire localized update packet © 2022 Texas Association of School Boards, Inc. All 
rights reserved. 

https://www.tasb.org/apps/policyUpdates/GetUpdates.aspx
https://www.tasb.org/apps/policyUpdates/GetUpdates.aspx


Instruction Sheet 

TASB Localized Policy Manual Update 120 

Lovejoy ISD 

 - 1 - 

Code Type Action To Be Taken Note 

CB (LOCAL) Replace policy Revised policy 

CKC (LOCAL) Replace policy Revised policy 

FFI (LOCAL) No policy enclosed See explanatory note 

FNG (LOCAL) Replace policy Revised policy 

FO (LOCAL) Replace policy Revised policy 

 



Explanatory Notes 

TASB Localized Policy Manual Update 120 

Lovejoy ISD 

 - 1 - 

CB(LOCAL) STATE AND FEDERAL REVENUE SOURCES 

As recommended by TEA, newly recommended text requires the district to give public notice of federal 
grant applications by providing information at board meetings and publishing information on the district’s 
website. The new text also affirms that the district will comply with requirements for receiving public input 
regarding such applications.  

Further, the policy authorizes the superintendent to approve the plan for use of the grant or award. If the 
board retains authority to approve any plans for use of federal grants, please contact your policy consult-
ant for appropriate revisions. 

CKC(LOCAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS 

Education Code 37.108(d) requires a district's multihazard emergency operations plan to include re-
sponding to a train derailment near a district school if a district facility is within 1,000 yards of a railroad 
track. New recommended local policy text incorporates this requirement into the list of procedures that 
must be addressed. 

In addition, we recommend adjustments to provisions regarding the board’s authorization of certain em-
ployees to possess firearms on district property. Key changes include the following:  

 Establish the authority of both the superintendent and the board to revoke an employee’s authoriza-
tion. 

 Include firearms among the equipment that requires district approval. 

 Clarify that the procedures to implement this security program are detailed in the district’s emergency 
operations plan.  

Please note: The district’s unique text at firearms has been revised for clarity and policy style. Text that is 
recommended for deletion is better suited for administrative regulations. 

Please contact your policy consultant with any questions about these recommended revisions. 

For more information, see TASB Legal Services’ article School Marshals and Other Personnel Carrying 
Firearms. The Legal Issues in Update 120 memo also describes common legal concerns and best prac-
tices specific to this policy's topic.  

FFI(LOCAL) STUDENT WELFARE: FREEDOM FROM BULLYING 

District bullying policies must address prevention and mediation of bullying incidents and comply with 
minimum standards adopted by TEA. TEA recently issued updated Proposed Minimum Standards for Bul-
lying Prevention Policies and Procedures for public comment from October 28 through November 28, 
2022. Policy Service will recommend local policy revisions following publication of the final TEA minimum 
standards.  

FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 

Revisions to this local policy are recommended at Other Complaint Processes to: 

 Clarify how special education complaints are addressed. 

 Encompass all instructional resources policies. 

 Reference the required hearing procedure for eligibility disputes under school nutrition programs. 

The Legal Issues in Update 120 memo describes common legal concerns and best practices specific to 
this policy's topic.  

https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/sch_marshals_and_other_personnel_carrying_firearms.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/sch_marshals_and_other_personnel_carrying_firearms.pdf
https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-120.aspx#CKC
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/updated-proposed-minimum-standards-for-bullying-prevention-policies-and-procedures
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/updated-proposed-minimum-standards-for-bullying-prevention-policies-and-procedures
https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-120.aspx#FNG


Explanatory Notes 

TASB Localized Policy Manual Update 120 

Lovejoy ISD 

 - 2 - 

FO(LOCAL) STUDENT DISCIPLINE 

Recommended revisions to this local policy are to clarify circumstances when restraint may be used gen-
erally and to more prominently address restraint of a student who receives special education services. 
 



Lovejoy ISD  
043919  
  
STATE AND FEDERAL REVENUE SOURCES CB 
 (LOCAL) 

 

DATE ISSUED: 1/13/2023   Adopted: 1 of 2 
UPDATE 120  
CB(LOCAL)-A1  

 

The Superintendent shall be authorized to:  

1. Apply, on behalf of the Board, for any and all special federal 

and state grants and awards as deemed appropriate for the 

District’s operations; 

2. Approve commitment of District funds for matching, cost shar-

ing, cooperative, or jointly funded projects up to the amounts 

specifically allowed under the District budget approved by the 

Board; and 

3. Approve grant and award amendments as necessary. 

The District shall comply with all requirements for state and federal 

grants and awards imposed by law, the awarding agency, or an 

applicable pass-through entity. The Superintendent shall develop 

and enforce financial management systems, internal control 

procedures, procurement procedures, and other administrative 

procedures as needed to provide reasonable assurance that the 

District is complying with requirements for state and federal grants 

and awards. 

[See CAA, CBB] 

The District shall provide public notice of federal grant applications 

through an information item at a Board meeting and by publishing 

information on the District’s website. The District shall make availa-

ble opportunities for public input as required by law or the granting 

agency.  

Approval of required grant and award plans shall be by the 

Superintendent. 

Each employee, Board member, or agent of the District who is 

engaged in the selection, award, or administration of a contract 

supported by a federal grant or award and who has a potential 

conflict of interest as defined at Code of Federal Regulations, title 

2, section 200.318, shall disclose to the District, in writing, any 

conflict that meets the disclosure threshold in Chapter 176 of the 

Local Government Code. [See CBB] 

In addition, each employee, Board member, or agent of the District 

shall comply with any other conflict of interest requirements im-

posed by the granting agency or a pass-through entity. 

For purposes of this policy, “immediate family member” shall have 

the same meaning as “family member” as described in Chapter 

176 of the Government Code. [See BBFA] 
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For purposes of this policy, “partner” shall have the same meaning 

as defined in Business Organizations Code Chapter 1, Subchapter 

A. 

An employee, Board member, or agent of the District who is re-

quired to disclose a conflict in accordance with the provisions 

above shall not participate in the selection, award, or administra-

tion of a contract supported by a federal grant or award. 

Employees, Board members, and agents of the District shall not 

solicit any gratuities, favors, or items from a contractor or a party to 

a subcontract for a federal grant or award and shall not accept: 

1. Any single item with a value at or above $50; or  

2. Items from a single contractor or subcontractor that have an 

aggregate monetary value exceeding $100 in a 12-month pe-

riod.  

[See BBFA, BBFB, CBB, DBD. In the event of a violation of these 

requirements, see CAA and DH.] 

Gifts and Gratuities 
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The Superintendent shall ensure updating of the District’s emer-

gency operations plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing: 

1. Reasonable security measures when District property is used 

as a polling place; 

2. Response to an active shooter emergency; and 

3. Response to a nearby train derailment, as applicable; and 

4. Access to campus buildings and materials necessary for a 

substitute teacher to carry out the duties of a District em-

ployee during an emergency or an emergency drill. 

The Board has adopted these provisions regarding firearms to ad-

dress concerns about effective and timely response to emergency 

situations on District property, including invasion of a school by an 

armed outsider; a hostage situation; actions of a student or em-

ployee who is armed and poses a direct threat of physical harm to 

himself, herself, or others; and similar circumstances.   

Pursuant to its authority under state law, the Board may authorize 

specific District employees to possess certain firearms in schools, 

at Board meetings, and at school-sponsored or school-related 

events on District property, to the extent allowed by law.   

Each specifically authorized employee shall be approved by action 

of the Board. The Superintendent shall issue written authorization 

to each approved employee. 

Participation in this safety program shall be strictly voluntary and 

shall not be a requirement of any employee position. 

The Superintendent, as well as the Board, shall have the authority 

to revoke at any time a specific employee’s authorization to pos-

sess a firearm under this policy. 

However, authorization for a specific employee to possess a fire-

arm under this policy shall be automatically revoked if the em-

ployee is placed on administrative leave or separates from employ-

ment with the District, regardless of the reason.  

Only a District employee who maintains a current license to carry a 

handgun in accordance with state law shall be eligible for authori-

zation to possess a firearm on District property under this policy 

and in accordance with the District’s emergency operations plan.   

A District employee who is a handgun license holder but who has 

not been specifically authorized by Board action under this policy 

Emergency 
Operations Plan 

Firearms 

Purpose 

Authorization 

Revocation 

Handgun Licensees 
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shall not be permitted to possess a firearm on school property ex-

cept in accordance with the limited provisions of DH(LOCAL). 

The District shall provide to each District employee who is author-

ized to possess a firearm on District property specialized training in 

crisis intervention, management of hostage situations, and other 

topics the Board may determine necessary or appropriate. 

Only District-approved firearms and ammunition shall be author-

ized for possession and use under this policy and the District’s 

emergency operations procedures. 

The Superintendent shall ensure that procedures to implement this 

security program are detailed in the District’s emergency opera-

tions plan. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, shall be submitted in 

accordance with FB and the procedural safeguards hand-

book. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaints concerning identification, 

evaluation, educational placement, or discipline of a student 

with a disability, shall be submitted in accordance with 

EHBAE, FOF, and the procedural safeguards handbook pro-

vided to parents of all students referred to special education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

Complaints 
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11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 
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Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 
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If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

Costs Incurred 

Complaint and 
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after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level Two 
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Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. If the appeal notice is untimely, not 

on the District’s form, or incomplete in any material way, the Super-

intendent, after consultation with the Board President, may dismiss 

the complaint and provide written notice of dismissal to the com-

plainant. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

Level Three 
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The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrimi-

nating on the basis of gender, race, color, disability, religion, ethnic-

ity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracurric-

ular standards of behavior may take into consideration conduct that 

occurs at any time, on or off school property.  

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 

have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 
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Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

The Board prohibits the use of corporal punishment in the District. 

Students shall not be spanked, paddled, or subjected to other 

physical force as a means of discipline for violations of the Student 

Code of Conduct. 

Note: A District employee may restrain a student with a disabil-

ity who receives special education services only in ac-

cordance with law. [See FOF(LEGAL)] 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to:  

1. Protect a person, including the person using physical re-

straint, from physical injury. 

“Parent” Defined 
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2. Obtain possession of a weapon or other dangerous object. 

3. Protect property from serious damage. 

4. Remove a student refusing a lawful command of a school em-

ployee from a specific location, including a classroom or other 

school property, in order to restore order or to impose discipli-

nary measures. 

Video and audio recording equipment shall be used for safety pur-

poses to monitor student behavior on District property. 

The District shall post signs notifying students and parents about 

the District’s use of video and audio recording equipment. Students 

shall not be notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 
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The Superintendent shall be authorized to:  

1. Apply, on behalf of the Board, for any and all special federal 

and state grants and awards as deemed appropriate for the 

District’s operations; 

2. Approve commitment of District funds for matching, cost shar-

ing, cooperative, or jointly funded projects up to the amounts 

specifically allowed under the District budget approved by the 

Board; and 

3. Approve grant and award amendments as necessary. 

The District shall comply with all requirements for state and federal 

grants and awards imposed by law, the awarding agency, or an 

applicable pass-through entity. The Superintendent shall develop 

and enforce financial management systems, internal control 

procedures, procurement procedures, and other administrative 

procedures as needed to provide reasonable assurance that the 

District is complying with requirements for state and federal grants 

and awards. 

[See CAA, CBB] 

The District shall provide public notice of federal grant applications 

through an information item at a Board meeting and by publishing 

information on the District’s website. The District shall make avail-

able opportunities for public input as required by law or the grant-

ing agency.  

Approval of required grant and award plans shall be by the 

Superintendent. 

Each employee, Board member, or agent of the District who is 

engaged in the selection, award, or administration of a contract 

supported by a federal grant or award and who has a potential 

conflict of interest as defined at Code of Federal Regulations, title 

2, section 200.318, shall disclose to the District, in writing, any 

conflict that meets the disclosure threshold in Chapter 176 of the 

Local Government Code. [See CBB] 

In addition, each employee, Board member, or agent of the District 

shall comply with any other conflict of interest requirements im-

posed by the granting agency or a pass-through entity. 

For purposes of this policy, “immediate family member” shall have 

the same meaning as “family member” as described in Chapter 

176 of the Government Code. [See BBFA] 
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For purposes of this policy, “partner” shall have the same meaning 

as defined in Business Organizations Code Chapter 1, Subchapter 

A. 

An employee, Board member, or agent of the District who is re-

quired to disclose a conflict in accordance with the provisions 

above shall not participate in the selection, award, or administra-

tion of a contract supported by a federal grant or award. 

Employees, Board members, and agents of the District shall not 

solicit any gratuities, favors, or items from a contractor or a party to 

a subcontract for a federal grant or award and shall not accept: 

1. Any single item with a value at or above $50; or$50; or  

2. Items from a single contractor or subcontractor that have an 

aggregate monetary value exceeding $100 in a 12-month pe-

riod.  

[See BBFA, BBFB, CBB, DBD. In the event of a violation of these 

requirements, see CAA and DH.] 
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The Superintendent shall ensure updating of the District’s emer-

gency operations plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing: 

1. Reasonable security measures when District property is used 

as a polling place; 

2. Response to an active shooter emergency; and 

3. Response to a nearby train derailment, as applicable; and 

3.4. Access to campus buildings and materials necessary for a 

substitute teacher to carry out the duties of a District em-

ployee during an emergency or an emergency drill. 

TheRecognizing that District schools are located in a somewhat 

isolated area and that response from emergency first responders, 

including law enforcement personnel, takes a minimum of approxi-

mately ten to 15 minutes, the Board has adopted these provisions 

regarding firearmsadopts this policy to address concerns about ef-

fective and timely response to emergency situations onat a District 

propertyschool, including invasion of a school by an armed out-

sider; a hostage situation; actions of a student or employee who is 

armed and poses a direct threat of physical harm to himself, her-

self, or others; and similar circumstances.   

Pursuant to its authority under state law, the Board may, from time 

to time, authorize specific District employees to possess certain 

firearms in schools, at Board meetings, and aton school property, 

at school-sponsored or school-related-sanctioned events on Dis-

trict property, to the extent allowed by law.   

Each, and at school Board meetings. Those specifically authorized 

employeeindividuals shall be approved by separate action of the 

Board. The SuperintendentBoard shall issue written authorization 

to each approved employeeemployees. 

Participation in this safety program shall beis strictly voluntary and 

shallis not be a requirement of any employee position as an em-

ployee of the District. 

Any duties performed by an employee under this policy shall be 

considered within the course and scope of his or her employment. 

The Superintendent, as well as the Board, shall have the authority 

to or its designee may revoke such authorization at any time a spe-

cific employee’s. The authorization to possess a firearm under this 

policy. 
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Operations Plan 

Firearms 
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Revocation 
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However, authorization for a specific employee to possess a fire-

arm under this policycertain firearms at Board meetings and at 

school-sponsored or school-related events on school property shall 

be automatically revoked if thean employee or official is placed on 

administrative leave or separates from employment with, resigns, 

is nonrenewed, is terminated, or no longer serves the District, re-

gardless of the reason.  in an official capacity. 

Only a District employee or official who maintains a current license 

to carry a handgun issued by the state of Texas, in accordance with 

state law, shall be eligible for authorization to possess a firearm on 

District property under this policy and in accordance with the Dis-

trict’s emergency operations plan.  . 

A District employee or official who is a handgun license holder but 

who has not been specifically authorized by Board action under 

this policy shall not be permitted to possess a firearm on school 

property except in accordance with the limited provisions of 

DH(LOCAL). 

The District shall provide to eachAny District employee who is au-

thorized to possess a firearm on District property specializedshall 

be provided additional training in crisis intervention, management 

of hostage situations, and other topicstraining as the Board or de-

signee may determine necessary or appropriate. 

Only District-approved firearms and ammunition shall be author-

ized for possession and use under this policy and the District’s 

emergency operations procedures. 

The Superintendent shall ensure determine the types of ammuni-

tion that procedures to implement this security program are de-

tailedshall be permitted in the District’s emergency operations plan-

firearms authorized to be on District property. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, within the scope of 

Section 504 shall be submitted in accordance with FB and the 

procedural safeguards handbook. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaintsComplaints concerning 

identification, evaluation, educational placement, or discipline 

of a student with a disability, within the scope of the Individu-

als with Disabilities Education Act shall be submitted in ac-

cordance with EHBAE, FOF, and the procedural safeguards 

handbook provided to parents of all students referred to spe-

cial education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

Complaints 
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11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 
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Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

General Provisions 
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All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

Costs Incurred 
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The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

Level Two 
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written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. If the appeal notice is untimely, not 

on the District’s form, or incomplete in any material way, the Super-

intendent, after consultation with the Board President, may dismiss 

the complaint and provide written notice of dismissal to the com-

plainant. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

Level Three 
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The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrim-

inating on the basis of gender, race, color, disability, religion, eth-

nicity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracur-

ricular standards of behavior may take into consideration conduct 

that occurs at any time, on or off school property.  

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 

have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 
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Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

The Board prohibits the use of corporal punishment in the District. 

Students shall not be spanked, paddled, or subjected to other 

physical force as a means of discipline for violations of the Student 

Code of Conduct. 

Note: A District employee may restrain a student with a disability 

who receives special education services only in accordance with 

law. [See FOF(LEGAL)] 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to:  

1. Protect a person, including the person using physical re-

straint, from physical injury. 

2. Obtain possession of a weapon or other dangerous object. 

“Parent” Defined 
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3. Protect property from serious damage. 

3.4. Remove a student refusing a lawful command of a school 

employee from a specific location, including a classroom or 

other school property, in order to restore order or to impose 

disciplinary measures. 

4. Control an irrational student. 

5.1. Protect property from serious damage. 

A District employee may restrain a student with a disability who re-

ceives special education services only in accordance with law. 

[See FOF(LEGAL)] 

Video and audio recording equipment shall be used for safety pur-

poses to monitor student behavior on District property. 

The District shall post signs notifying students and parents about 

the District’s use of video and audio recording equipment. Students 

shall not be notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 
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The Superintendent shall be authorized to:  

1. Apply, on behalf of the Board, for any and all special federal 

and state grants and awards as deemed appropriate for the 

District’s operations; 

2. Approve commitment of District funds for matching, cost shar-

ing, cooperative, or jointly funded projects up to the amounts 

specifically allowed under the District budget approved by the 

Board; and 

3. Approve grant and award amendments as necessary. 

The District shall comply with all requirements for state and federal 

grants and awards imposed by law, the awarding agency, or an 

applicable pass-through entity. The Superintendent shall develop 

and enforce financial management systems, internal control 

procedures, procurement procedures, and other administrative 

procedures as needed to provide reasonable assurance that the 

District is complying with requirements for state and federal grants 

and awards. 

[See CAA, CBB] 

The District shall provide public notice of federal grant applications 

through an information item at a Board meeting and by publishing 

information on the District’s website. The District shall make avail-

able opportunities for public input as required by law or the grant-

ing agency.  

Approval of required grant and award plans shall be by the 

Superintendent. 

Each employee, Board member, or agent of the District who is 

engaged in the selection, award, or administration of a contract 

supported by a federal grant or award and who has a potential 

conflict of interest as defined at Code of Federal Regulations, title 

2, section 200.318, shall disclose to the District, in writing, any 

conflict that meets the disclosure threshold in Chapter 176 of the 

Local Government Code. [See CBB] 

In addition, each employee, Board member, or agent of the District 

shall comply with any other conflict of interest requirements im-

posed by the granting agency or a pass-through entity. 

For purposes of this policy, “immediate family member” shall have 

the same meaning as “family member” as described in Chapter 

176 of the Government Code. [See BBFA] 
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For purposes of this policy, “partner” shall have the same meaning 

as defined in Business Organizations Code Chapter 1, Subchapter 

A. 

An employee, Board member, or agent of the District who is re-

quired to disclose a conflict in accordance with the provisions 

above shall not participate in the selection, award, or administra-

tion of a contract supported by a federal grant or award. 

Employees, Board members, and agents of the District shall not 

solicit any gratuities, favors, or items from a contractor or a party to 

a subcontract for a federal grant or award and shall not accept: 

1. Any single item with a value at or above $50; or$50; or  

2. Items from a single contractor or subcontractor that have an 

aggregate monetary value exceeding $100 in a 12-month pe-

riod.  

[See BBFA, BBFB, CBB, DBD. In the event of a violation of these 

requirements, see CAA and DH.] 

Gifts and Gratuities 
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The Superintendent shall ensure updating of the District’s emer-

gency operations plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing: 

1. Reasonable security measures when District property is used 

as a polling place; 

2. Response to an active shooter emergency; and 

3. Response to a nearby train derailment, as applicable; and 

3.4. Access to campus buildings and materials necessary for a 

substitute teacher to carry out the duties of a District em-

ployee during an emergency or an emergency drill. 

TheRecognizing that District schools are located in a somewhat 

isolated area and that response from emergency first responders, 

including law enforcement personnel, takes a minimum of approxi-

mately ten to 15 minutes, the Board has adopted these provisions 

regarding firearmsadopts this policy to address concerns about ef-

fective and timely response to emergency situations onat a District 

propertyschool, including invasion of a school by an armed out-

sider; a hostage situation; actions of a student or employee who is 

armed and poses a direct threat of physical harm to himself, her-

self, or others; and similar circumstances.   

Pursuant to its authority under state law, the Board may, from time 

to time, authorize specific District employees to possess certain 

firearms in schools, at Board meetings, and aton school property, 

at school-sponsored or school-related-sanctioned events on Dis-

trict property, to the extent allowed by law.   

Each, and at school Board meetings. Those specifically authorized 

employeeindividuals shall be approved by separate action of the 

Board. The SuperintendentBoard shall issue written authorization 

to each approved employeeemployees. 

Participation in this safety program shall beis strictly voluntary and 

shallis not be a requirement of any employee position as an em-

ployee of the District. 

Any duties performed by an employee under this policy shall be 

considered within the course and scope of his or her employment. 

The Superintendent, as well as the Board, shall have the authority 

to or its designee may revoke such authorization at any time a spe-

cific employee’s. The authorization to possess a firearm under this 

policy. 

Emergency 
Operations Plan 
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However, authorization for a specific employee to possess a fire-

arm under this policycertain firearms at Board meetings and at 

school-sponsored or school-related events on school property shall 

be automatically revoked if thean employee or official is placed on 

administrative leave or separates from employment with, resigns, 

is nonrenewed, is terminated, or no longer serves the District, re-

gardless of the reason.  in an official capacity. 

Only a District employee or official who maintains a current license 

to carry a handgun issued by the state of Texas, in accordance with 

state law, shall be eligible for authorization to possess a firearm on 

District property under this policy and in accordance with the Dis-

trict’s emergency operations plan.  . 

A District employee or official who is a handgun license holder but 

who has not been specifically authorized by Board action under 

this policy shall not be permitted to possess a firearm on school 

property except in accordance with the limited provisions of 

DH(LOCAL). 

The District shall provide to eachAny District employee who is au-

thorized to possess a firearm on District property specializedshall 

be provided additional training in crisis intervention, management 

of hostage situations, and other topicstraining as the Board or de-

signee may determine necessary or appropriate. 

Only District-approved firearms and ammunition shall be author-

ized for possession and use under this policy and the District’s 

emergency operations procedures. 

The Superintendent shall ensure determine the types of ammuni-

tion that procedures to implement this security program are de-

tailedshall be permitted in the District’s emergency operations plan-

firearms authorized to be on District property. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, within the scope of 

Section 504 shall be submitted in accordance with FB and the 

procedural safeguards handbook. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaintsComplaints concerning 

identification, evaluation, educational placement, or discipline 

of a student with a disability, within the scope of the Individu-

als with Disabilities Education Act shall be submitted in ac-

cordance with EHBAE, FOF, and the procedural safeguards 

handbook provided to parents of all students referred to spe-

cial education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

Complaints 
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Processes 
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11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Notice to Students 
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Guiding Principles 
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Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

General Provisions 
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All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

Costs Incurred 
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The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

Level Two 
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written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. If the appeal notice is untimely, not 

on the District’s form, or incomplete in any material way, the Super-

intendent, after consultation with the Board President, may dismiss 

the complaint and provide written notice of dismissal to the com-

plainant. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

Level Three 
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The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrim-

inating on the basis of gender, race, color, disability, religion, eth-

nicity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracur-

ricular standards of behavior may take into consideration conduct 

that occurs at any time, on or off school property.  

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 

have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 
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Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

The Board prohibits the use of corporal punishment in the District. 

Students shall not be spanked, paddled, or subjected to other 

physical force as a means of discipline for violations of the Student 

Code of Conduct. 

Note: A District employee may restrain a student with a disability 

who receives special education services only in accordance with 

law. [See FOF(LEGAL)] 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to:  

1. Protect a person, including the person using physical re-

straint, from physical injury. 

2. Obtain possession of a weapon or other dangerous object. 

“Parent” Defined 
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3. Protect property from serious damage. 

3.4. Remove a student refusing a lawful command of a school 

employee from a specific location, including a classroom or 

other school property, in order to restore order or to impose 

disciplinary measures. 

4. Control an irrational student. 

5.1. Protect property from serious damage. 

A District employee may restrain a student with a disability who re-

ceives special education services only in accordance with law. 

[See FOF(LEGAL)] 

Video and audio recording equipment shall be used for safety pur-

poses to monitor student behavior on District property. 

The District shall post signs notifying students and parents about 

the District’s use of video and audio recording equipment. Students 

shall not be notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 
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Document Title 2022-2023 Budget Amendment #2 

Presented For ☒ Board Action    ☐ Report/Review Only 

Supporting Documents ☐ None   ☒ Attached  ☐ Provided Later 

Administrator Responsible Deborah Cabrera, 
Interim Chief Financial Officer 

 
Executive Summary 

Each June, the Board of Trustees adopts a general operating, student 
nutrition, and debt service fund budget based on the district’s calculation 
of estimated revenue and expenditures. The expenditure budget is 
adopted at the “function” level, meaning that each major category of 
expenditure defined by the Texas Education Code is identified and funds 
are allocated between each function.  Once adopted, the administration 
operates within that budget, although it is a working document.  The 
administration has the authority to move funds from account to account, 
as long as no overall function total is exceeded.  When it becomes 
necessary to increase or decrease a function, it requires board approval. 
 
We are requesting the second budget amendment for 2022-2023. This 
amendment will address all three funds. We will continue to review our 
revenue and expenditures compared with the original budget to 
recommend future amendments as needed. 

Fiscal Implications 
The fiscal implications of this action fulfill legal requirements and allow 
the administration to operate within the confines of the functional 
expenditures approved by the Board. 

Administrator Recommendation 

The administration recommends approval by the Board. 

 



Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability  
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s Legacy of Excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the 
future.  Parent and Community involvement and transparency will be 
prioritized as tools for continuous improvement.  
 

 



















11. Consider and Act on Use of Bond Funds for Capital Assessment and Planning
Presenter: Katie Kordel, Superintendent of Schools



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Use of Bond Funds for Capital 
Assessment and Planning 

Presented For ☒ Board Action   ☐ Report/Review Only 

Supporting Documents ☐ None ☒ Attached   ☐ Provided Later 

Person Responsible Katie Kordel, 
Superintendent of Schools 

 
Executive Summary 

As part of the Districts Capital assessment process, we are 
recommending engagement with PBK for Facilities Assessment and 
Long-Range Planning. The recommendation is to use bond funds for this 
purpose. The process would begin in mid-March 2023 and is projected to 
be complete in early August 2023. Milestone dates with delivery of key 
data/information are planned throughout the process.  

Fiscal Implications 

$47,000 

Administrator Recommendation 

The administration recommends the Board approve the Use of Bond 
Funds for Capital Assessment and Planning as attached.  

Board Priority 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 



colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
  
Priority 5: Safety and Security 
Lovejoy ISD will continuously examine and analyze best practices in the 
areas of safety and security. We commit to a focus on safety, security, 
and protecting Lovejoy ISD’s positive learning environment. The personal 
and social needs of Lovejoy ISD students will be prioritized. 
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February 16, 2023 VIA EMAIL 
 
 
Mrs. Katie Kordel 
Superintendent of Schools 
Lovejoy Independent School District 
259 Country Club Road 
Allen, Texas 75002 
 
 

RE: 2023 Facility Assessment & Long-Range Facility Planning for  

Lovejoy Independent School District  

 
Dear Mrs. Kordel,  
 
Thank you for allowing PBK the opportunity to submit this proposal for the 2023 Facility Assessment 

and Long-Range Facility Planning. The following is our understanding of the scope of this project.  

 
SCOPE OF WORK 
 

1. PBK understands the following (9) facilities will be assessed for Lovejoy ISD bringing 
the total assessed square footage to approximately 798,120 SF. 

a. Lovejoy High School – 2350 Estates Parkway | 238,380 SF 

b. Willow Springs Middle School – 1101 W Lucas Road | 126,100 SF 

c. Sloan Creek Intermediate School – 440 Country Club Road | 125,980 SF 

d. Hart Elementary School – 450 Country Club Road | 79,450 SF 

e. Puster Elementary School – 856 Stoddard Road | 81,300 SF 

f. Carrie L. Lovejoy Elementary School – 256 Country Club Road | 88,540 SF  

g. Natatorium – 440 Country Club Road | 19,680 SF 

h. Transportation & Maintenance – 720 Country Club Road | 17,000 SF 

i. Administration Building – 259 Country Club Road | 21,690 SF 

 
2. Conduct a Facility Assessment for the selected facilities within Lovejoy ISD 

a. Hold a Facility Assessment Kickoff with appropriate Lovejoy ISD staff to establish the full 

scope of work, determine the format in which to present the data, and strategize the 

approach to ensure all needs are met. 

b. Review existing data including but not limited to floor plans, previous facility assessment 

reports, District standards. 

c. Distribute Facility Questionnaire to collect information regarding facility needs. Meet with 

Campus Principals and Department Heads to further obtain information regarding 

programmatic needs, current deficiencies, and overall vision. Meet with Maintenance and 

Facility personnel to understand operational and systems’ needs. 

d. Visit select facilities to evaluate the physical condition and identify work items, needs, and 

code issues. The facility assessment will be performed by experienced staff within the 

following disciplines: Architecture, MEPT, Building Envelope and Roofing, Civil 

Engineering, Sports Architecture and Engineering, Fire and Life Safety. Structural 

Engineering, Foodservice, Theatrical, and Aquatics consultant teams will visit select 
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facilities on an as needed basis.  

e. Develop a database of the facility condition assessment including prioritization, cost 

estimates, and recommended actions. The Facilities Assessment will be fully supported 

with data, photos, and critical information from the collaborative planning process with 

campus staff, on-site assessment walks, best practices, and expert opinions. 

f. Develop a Long-Range Facility Plan to expand upon the Facility Condition Assessment 

by identifying future facility and infrastructure needs to ensure that both projected student 

enrollment and educational programming needs are met. PBK will prepare a Long-Range 

Facility Plan* that includes both existing and proposed floor plans for each campus 

reflecting the future facility needs, as well as site layouts for any proposed new 

construction. *Required by Nov. 2021 TEA Facility Standards. 

g. Provide a final deliverable in PDF print format as well as an Excel file with raw data.  

h. Participate in presentation of findings and recommendations. Meet with Superintendent 

and Board of Trustees as well as any community outreach meetings, as required.  

 

COMPENSATION 

PBK is thrilled about the opportunity to be of service to and work alongside the Lovejoy Independent 

School District. PBK is pleased to offer select services to execute the 2023 Facilities Assessment and 

Long-Range Facility Plan in accordance with the following schedule of fees. Our fees are inclusive of 

all scope described above. PBK proposes to bill monthly based on an overall percentage of work 

completed.  

See below for breakdown of our proposed compensation.  

1. Facility Assessment – Total Fee of $23,000 

a. Facility Assessment Walks (approx. 798,120 SF)    $12,000 

b. Data Collection & Reporting       $7,000 

c. Facility Assessment Meetings     $4,000 

(Includes Tabletop Meeting, Line by Line Reviews, Formal Draft Review, Principal 
Meetings, etc.)  

d. Reimbursables (assumed electronic deliverable & one colored print) $0.00 

2. Long-Range Facility Planning – Total Fee of $24,000 

a. Proposed Conceptual Plan Production    $8,000 

b. Long-Range Facility Planning Development     $8,000 

c. Long-Range Planning Meetings      $8,000 

(Includes Meetings, Presentation of Findings to the BoT, etc.)  

d. Reimbursables (assumed electronic deliverable & one colored print) $0.00 

 

3. Overall Total:  $47,000 
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Thank you again for allowing PBK to submit this proposal. We look forward to the prospect of working 

with you and your staff at Lovejoy Independent School District. If you have any further questions, 

please do not hesitate          to call. 

 

 
 
AGREED TO AND ACCEPTED THIS ___ DAY OF FEBRUARY 2023. 
 
 
 

 

 

 

Todd Spore     Danny Berger, RA 

Partner, PBK     Principal, PBK 

 

Caroline Harris Mrs. Katie Kordel 

Director of Facility Planning, PBK Superintendent, Lovejoy ISD 

 



12. Consider and Act on the Senior Director of District Support Services
Presenter: Anna Koenig, Executive Director of Human Resources and Communications



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Senior Director of District Support 
Services 

Presented For ☒ Board Action    ☐ Report/Review Only 

Supporting Documents ☒ None   ☐ Attached  ☐ Provided Later 

Administrator Responsible 
Anna Koenig, 
Executive Director of Human Resources 
and Communications 

 
Executive Summary 

Dr. James Hill is being recommended for the Senior Director of District 
Support Services position (This was initially posted as Senior Director of 
Operations). Dr. Hill is an experienced educator who has held both campus 
and district leadership positions for over 20 years.   

Dr. Hill spent his early years teaching middle and high school in the 
Lewisville Independent School District. During his 16 years there, he 
served as a teacher, coach, assistant principal, and principal of Huffines 
Middle School and The Colony High School. After leaving Lewisville ISD, 
he became the High School Principal in Argyle ISD.  

Dr. Hill has over 25 years of experience with the last five years being in 
Frisco ISD.  He received his Bachelor of Education and Masters of 
Education degrees from the University of North Texas and his Doctorate in 
Educational Administration from Dallas Baptist University in 2018. 
 
Most recently, he has served as a Managing Director of Human Resources 
in the Frisco Independent School District.  His primary responsibilities were 
supporting campus and district personnel, as well as departments including 



custodial, construction, maintenance, etc. He has also had oversight of 
campus facilities, financial management, and operational systems. Dr. Hill 
has worked closely with campuses and departments to develop, lead and 
implement effective processes and systems that create efficiencies. Dr. Hill 
has been a presenter at numerous conferences both locally and nationally.  

Dr. Hill will have oversight of Safety and Security, Custodial Services, 
Construction & Facility Planning, Grounds, and Maintenance. 

Fiscal Implications 
District leaders considered both short and long-term financial sustainability 
and the impact of the student experience.  

Administrator Recommendation 
Policy DC (LOCAL) states that the Board delegates to the Superintendent 
final authority to employ contractual employees for all positions except 
principals, directors, and cabinet members.   
 
Administration is recommending that you approve Dr. James Hill as the 
Senior Director of District Support Services.  

Board Priority 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture 
of superior work ethic, mission-driven behavior, continuous 
improvement, growth mindset, and positive relationships with students, 
parents, and colleagues. Lovejoy ISD team members will align their 
actions with our Core Values and prioritize relationships, learning 
collaboration, results, and fun. Lovejoy ISD will invest in a culture that 
provides exceptional learning opportunities for students and supports 
their development toward the Graduate Profile. 

 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 



legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
 
 



13. Consider and Act on the Resolution Authorizing the Collin Central Appraisal District 
Chief Appraiser or Other Employee of Appraisal District to Act as Agent in Regard to 
Filing a Protest Against the Comptroller’s 2022 Property Value Study for Lovejoy 
Independent School District
Presenter: Deborah Cabrera, Interim Chief Financial Officer



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title 
Resolution Naming Collin Central 
Appraisal District (CCAD) Agent to 
Protest Property Value Study 

Presented For ☒ Board Action  ☐ Report/Review Only 

Supporting Documents ☐ None ☒ Attached  ☐ Provided Later 

Administrator Responsible Deborah Cabrera, 
Interim Chief Financial Officer 

 
Executive Summary 

The Preliminary results of the Comptroller’s Property Value Study (PVS) 
determined that the property values for our district submitted by the 
CCAD were invalid because the value for single family homes were 
outside the 5% +/- variance allowed. This placed our district in a one-year 
grace period for the preliminary PVS. So, while the district will receive 
local value for tax year 2022/fiscal year 2023, future years could result in 
being assigned state value if this should occur two years in a row. This 
could result in a significant loss in state funding.  For this reason, we are 
requesting that the CCAD be named as the district’s agent to file a 
protest of these preliminary findings. Ten other districts in Collin county 
were also placed in the one-year grace period.  

Fiscal Implications 
There are no direct fiscal implications of the action for the 2022 tax year 
but state funding could be significantly decreased and recapture 
increased in fiscal year 2023-2024 for tax year 2023 if the district’s 
taxable values are determined to be invalid two years in a row.  

Administrator Recommendation 
Administration recommends the Board of Trustees approve the 
Resolution naming the Collin Central Appraisal District to act as the agent 
of the district to file a protest of the Comptroller’s tax year 2022 property 
value study. 

 



Board Priority 
Priority 3 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continual improvement in all aspects of district 
services remains a constant with the continued goal of providing the 
highest quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will establish a plan 
for short and long-term financial sustainability.  We will strategically 
balance financial decision-making with Lovejoy ISD’s mission and 
commitment to the Lovejoy experience.  A financial assessment, 
identification of priorities, and intentional decision-making will support 
strategic financial planning.  Zero-based budgeting will be utilized and 
transparency will be prioritized.   
 
Priority 4 
Lovejoy ISD will develop stronger community connections and confidence 
through effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s tradition of excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the future.  
 

 



A RESOLUTION AUTHORIZING THE COLLIN CENTRAL APPRAISAL DISTRICT
CHIEF APPRAISER OR OTHER EMPLOYEE OF APPRAISAL DISTRICT TO ACT AS
AGENT IN REGARD TO FILING A PROTEST AGAINST THE COMPTROLLER’S
2022 PROPERTY VALUE STUDY FOR LOVEJOY INDEPENDENT SCHOOL
DISTRICT

THE STATE OF TEXAS
COUNTY OF COLLIN

WHEREAS, the Board of Trustees of said Independent School District intend to protest the
Comptroller’s Property Value Study for tax year 2022; and

WHEREAS, 34 TEX. ADMIN. CODE § 9.4302 permits the governing body of a school
district to designate the Chief Appraiser and other employees of the appraisal district to act as its
agent for the school district in the protest of the Comptroller’s Property Value Study; and

WHEREAS, the Board of Trustees of said Independent School District have voted to
approve and grant authority to the Chief Appraiser of the Collin Central Appraisal District and
all other appraisal district employees, as delegated and determined by the Chief Appraiser, to act
as its agent regarding its protest of the Comptroller’s Property Value Study for tax year 2022;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
LOVEJOY INDEPENDENT SCHOOL DISTRICT:

To hereby authorize and otherwise grant authority to the Chief Appraiser and all other employees
of the Collin Central Appraisal District to act as its agent in its protest of the Comptroller’s
Property Value Study for tax year 2022.

PASSED AND APPROVED by the Board of Trustees of Lovejoy Independent School District
this 27th day of February, 2023.

Barrett Owens, President
Board of Trustees
Lovejoy Independent School District

ATTEST:

Anne Smith, Secretary
Board of Trustees
Lovejoy Independent School District



14. Consider and Act on the General Election Contract for Election Services and the Joint 
Election Order for May 6, 2023
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Collin County Joint Election Services 
Contract  

Presented For ☒ Board Action   ☐ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Rodricka Taylor, 
Coordinator for the Superintendent and 
Board Services 

 
Executive Summary 

The Lovejoy Independent School District Trustees Election will be held on 
Saturday, May 6, 2023 for Place 4 and Place 5. As required by law, 
school districts must hold a Joint Election. The district recommends the 
attached Joint Election Services Contract between Collin County 
Elections Administrator and Lovejoy Independent School District Joint 
Election Order on May 6, 2023. 

Fiscal Implications 

See attached.  

Administrator Recommendation 
The administration recommends approval of the Collin County Joint 
Election Services Contract for the May 6, 2023 Joint Election. 

Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary, intermediate, middle, and high school 



levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
  
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders. 
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of 



students. Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the future. 
Parent and Community involvement and transparency will be prioritized 
as tools for continuous improvement. 
 
Priority 5: Safety and Security 
Lovejoy ISD will continuously examine and analyze best practices in the 
areas of safety and security. We commit to a focus on safety, security, 
and protecting Lovejoy ISD’s positive learning environment. The personal 
and social needs of Lovejoy ISD students will be prioritized. 
 
 
 















Exhibit "C"

Collin County Election Services
May 6, 2023 Joint Election

Lovejoy ISD
Registered Voters 12,531

Percentage 0.6490543%

Category Cost Per Unit

Estimated 
Election 
Expenses

Estimated 
Entity 
Expenses

Early Voting by Mail
Kits - Mail Ballots 1.15$             4,830.00$           31.35$          
Postage 0.88$             3,696.00$           23.99$          
Paper Ballot Printing Services 0.31$             -$                   -$              
Paper Ballot Shipping  (per box) 30.00$           -$                   -$              
Ballot Stock - BOD 0.10$             420.00$              2.73$            
Category Subtotal 8,946.00$           58.06$          
General Election Expenses
Mileage Per Election 500.00$              3.25$            
Van / Car Rental Per Election 28,800.00$         186.93$        
Election Night Receiving Cover Per Election 3,037.51$           19.72$          
Polling Place Rental Per Election 8,050.00$           52.25$          
Notice of Election Per Election 9,700.00$           62.96$          
Security - EV Per Election 1,700.00$           11.03$          
Security - ED Per Election 5,000.00$           32.45$          
Early Voting Ballot Board Per Election 12,383.00$         80.37$          
FICA - Election Workers Per Election 53,195.35$         345.27$        
County Employee/IT Overtime - EV Per Election 20,800.00$         135.00$        
Process Pollworker Checks - EV 1.50$             735.00$              4.77$            
Process Pollworker Checks - ED 1.50$             885.00$              5.74$            
Drayage Per Location - ED 180.00$         21,240.00$         137.86$        
Drayage Per Location - EV 180.00$         17,640.00$         114.49$        
Category Subtotal 183,665.86$       1,192.09$     
Programming
Coding Servies 25 Days 41,250.00$         267.73$        
Balotar Programming Per Election 1,200.00$           7.79$            
Category Subtotal 42,450.00$         275.52$        
Early Voting by Personal Appearance
Election Judge OT - EV 22.50$           33,075.00$         214.67$        
Alternate Judge OT - EV 21.00$           30,870.00$         200.36$        
Clerk OT - EV  (5 per location) 19.50$           171,990.00$       1,116.31$     
ES&S Support Staff / Field Techs - EV 40 Days 110,160.00$       715.00$        
Equipment Assembly - EV 50.00$           2,450.00$           15.90$          
Category Subtotal 348,545.00$       2,262.25$     
Election Day and Tabulation
Election Day/Post Election Vendor Support 15 Days 43,200.00$         280.39$        
Notice of Inspection/Tabulation Test Per Election 1,500.00$           9.74$            
Category Subtotal 44,700.00$         290.13$        
Supply Cost
Ballots - Card Stock ExpressVote - EV 0.32$             25,600.00$         166.16$        
Ballots - Card Stock ExpressVote - ED 0.32$             12,800.00$         83.08$          
Test Ballots 0.29$             1,102.00$           7.15$            
Kits - ED 51.00$           2,499.00$           16.22$          



Lovejoy ISD
Registered Voters 12,531

Percentage 0.6490543%

Category Cost Per Unit

Estimated 
Election 
Expenses

Estimated 
Entity 
Expenses

Kits - EV 19.00$           1,121.00$           7.28$            
Kits - Provisional EV 38.10$           1,866.90$           12.12$          
Kits - Provisional ED 38.10$           2,247.90$           14.59$          
Polling Place Maps - EV 25.00$           1,225.00$           7.95$            
Polling Place Maps - ED 25.00$           1,475.00$           9.57$            
Signs Metal  (5 per location) 5.00$             2,700.00$           17.52$          
Signs Wood 2.00$             216.00$              1.40$            
Ballot Card Stock - Provisional - EV (50 PL) 0.14$             514.50$              3.34$            
Ballot Card Stock - Provisional - ED (50 PL) 0.14$             619.50$              4.02$            
Ballots - Sample - EV (1 per location) 0.29$             21.32$                0.14$            
Ballots - Sample - ED (1 per location) 0.29$             25.67$                0.17$            
Ballots - Sample All Race - EV (50 per location) 0.87$             3,197.25$           20.75$          
Ballots - Sample All Race - ED (50 per location) 0.87$             3,849.75$           24.99$          
Printer Labels - EV (1 roll per location) 5.00$             245.00$              1.59$            
Printer Labels - ED (1 roll per location) 5.00$             295.00$              1.91$            
Category Subtotal 61,620.78$         399.95$        
Equipment 
Cabinet Security  - EV 200.00$         9,800.00$           63.61$          
Cabinet Security - ED 200.00$         11,800.00$         76.59$          
Computer Cabinet - EV 50.00$           2,450.00$           15.90$          
DS200 Ballot Counter - EV 350.00$         18,200.00$         118.13$        
DS200 Ballot Counter - ED 350.00$         26,950.00$         174.92$        
ExpressVote - EV  (9 per location) 200.00$         88,200.00$         572.47$        
Expres Vote - ED  (9 per location) 200.00$         106,200.00$       689.30$        
ExpressTouch - EV 200.00$         9,800.00$           63.61$          
ExpressTouch - ED 200.00$         11,800.00$         76.59$          
Category Subtotal 285,200.00$       1,851.10$     
Personnel
Election Judge - EV 15.00$           60,270.00$         391.19$        
Election Judge - ED 15.00$           2,400.00$           15.58$          
Alternate Election Judge - EV 14.00$           56,252.00$         365.11$        
Alternate Election Judge - ED 14.00$           2,240.00$           14.54$          
Clerk - EV  (3 per location) 13.00$           313,404.00$       2,034.16$     
Clerk - ED (3 per location) 13.00$           12,480.00$         81.00$          
Judge Delivery - EV 50.00$           2,450.00$           15.90$          
Judge Delivery - ED 50.00$           2,950.00$           19.15$          
Category Subtotal 452,446.00$       2,936.62$     
Election Expense 9,265.73$     
Cost (minimum) 1,427,573.64$    9,265.73$     
10% Administrative Fee 926.57$        
Total Cost 10,192.30$   
90% deposit due Friday, March 31, 2023 9,173.07$     
Less Deposit
Less Payment
Final Amount Due



15. Consider and Act on the Fiber Lease Bid
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting February 27, 2023 

Document Title Fiber Lease Bid 

Presented For ☒ Board Action    ☐ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, 
Assistant Superintendent of Curriculum 
and Instruction 

 
Executive Summary 

The District’s WAN Leased Lit Fiber agreement is expiring in the summer 
of 2023.  The District conducted a Request for Proposals that was due in 
November in order to solicit competitive bids for this service in advance.  
The bids were evaluated in December with the lowest bid of the four 
received being from the District’s existing provider, Unite Private 
Networks.   
 
The recommendation is to select Unite Private Network’s bid for the 5-
year lease at a monthly rate of $5,460 and a total 5-year agreement value 
of $327,600.  This represents a reduction from the prior fiber lease 
agreement of $11,449 per month.  Both the prior and current agreement 
are subject to E-rate rebates that we receive on our monthly bills as 
allowable and calculated by USAC (Universal Service Administrative 
Co.).  Administration believes this low-bid also represents the best value 
to the District. 

Fiscal Implications 

Use of existing budgeted funds; lower expenditures than prior agreement.  

Administrator Recommendation 
Administration recommends approval of Unite Private Network’s bid for 

the 5-year fiber lease as presented.  

 



Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 

Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s Legacy of Excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the 
future.  Parent and Community involvement and transparency will be 
prioritized as tools for continuous improvement. 
 

 



Bid Evaluation Template

RFP Close Date: 11/17/2022
Service description: Leased Lit Fiber - WAN
Funding Year:  2023-2024
School Name: Lovejoy ISD

Factor(s) 
Points 

Available

Unite Private 
Networks (MRC + 

NRC)

Unite Private 
Networks (MRC 

Only)) Velocity Fiber AT&T Spectrum
SPIN 143029868 143050823 143004662 143050436

Date Received 11/17/2022 11/17/2022 11/14/2022 11/16/2022

Price of eligible service/product 35 35 35 18.47447796 23.53549722 31.53465347
Non-recurring cost (1-year term) 74340
Non-recurring cost (3-year term) 185220
Non-recurring cost (5-year term) 245700
Monthly cost (1-year term) 2065 8260 11225.03 24300
Monthly cost (3-year term) 1715 6860 16051 8707.65 8400
Monthly cost (5-year term) 1365 5460 10344 8119.65 6060
Monthly cost (10-year term) 6890
Total Contract Value 327600 327600 620640 487179 363600
Lowest Price in Category 327600 327600 327600 327600 327600

Reputation of vendor and of vendor's service/product 25 25 25 25 25 25
Quality of vendor's service/product 20 20 20 20 20 20
Service/product meets school needs 10 10 10 10 10 10
Past relationship with vendor 5 5 5 0 0 0
Total long term cost to the school 5 5 5 3 3 3

Total Points 100 100 100 76.47447796 81.53549722 89.53465347

Date of evaluation:

Printed Name of person evaluating: Jeff Black
12/5/2022

NOTE: 
When evaluating cost from Vendor proposals, be sure you are evaluating eligible amounts only. This criteria factor (eligible 
cost) should also be the most heavily weighted factor.  If you include total cost, it should be a separate criteria factor with 

less point value.

Winning Bidder: Unite Private Networks (MRC Only)

Signature of person evaluating:

 9-20/EC-6



16. Presentation: Celebration of Learning
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
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Administrator Responsible 
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Executive Summary 

This is an opportunity for Lovejoy ISD teachers and administrators to 
share and celebrate learning that is occurring in LISD classrooms each 
day.  For the month of February, we are spotlighting the Sloan Creek 
Intermediate team. The presentation will highlight fifth grade camp and 
provide how this learning opportunity supports fifth grade Texas Essential 
Knowledge and Skills (TEKS) and enrichment of the student learning 
experience. 

Fiscal Implications 

N/A 

Administrator Recommendation 

N/A 

Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 



appropriate for the elementary, intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
 

 



Celebration 
of Learning
Sloan Creek Intermediate School

Lovejoy ISD Regular Board Meeting - February 27, 2023



Meet our 
SCIS Staff 



● Chelsea Chadwick 
○ 6th year in Lovejoy 

ISD 
● Lauren Hayes 

○ 6th year in Lovejoy 
ISD 

● Michelle Kimbrough 
○ 6th year in Lovejoy 

ISD 
● Nita Salamah 

○ 1st year in Lovejoy 
ISD 



Sky Ranch 
 5th grade 2023



5.6A - Explore the uses of 
energy 

5.6D - Design a simple 
experimental investigation that 
tests the effect of force on an 

object 

5.7A & B - process that 
led to the formation of 

Sedimentary Rock; landforms   

SCIS 5th Grade SCIENCE



5.9A Organisms live and 
survive in their ecosystem  5.10A structures and 

functions that help them live 
and survive in a specific 

environment  

5.10B Differentiate Inherited 

traits and learned behaviors   

SCIS 5th Grade SCIENCE



Flash v. Dash mini Lesson 



Thank You! 

Fish Video

https://drive.google.com/file/d/12XRGC6-QBY_V5Gah8rR3JfVp6qNxUByR/view?usp=share_link


17. Budget Workshop
Presenter: Deborah Cabrera, Interim Chief Financial Officer, Anna Koenig, Executive 
Director of Humans Resources and Communications and Thomas Willman, Senior 
Director of Financial Sustainability
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Executive Summary 

Administration will provide Budget Workshop update #4 for review of the 
current year budget projections and development of the 2023-2024 
budget. Budget Workshops are designed to support development of the 
2023-2024 budget for Board approval in June.  

Fiscal Implications 

Ongoing development of 2023-2024 budget. 

Administrator Recommendation 

N/A: Report Only  

Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 

 



Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s Legacy of Excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the 
future.  Parent and Community involvement and transparency will be 
prioritized as tools for continuous improvement. 
 

 



2023-2024 
Budget
Development 
Workshop #4
DEBORAH CABRERA

Interim Chief Financial Officer

THOMAS WILLMAN

Sr Director of Financial Sustainability

ANNA KOENIG

Executive Director of Human Resources and 
Communication

February 27, 2023
Board Meeting



Today’s 
Goals

❑ Continue the 2023-2024 Budget Process

❑ Share Financial Information Pertinent to 
2023-2024 Budget Development
❑ Estimates/Projections

❑ Updates

❑ Answer Questions



Projections
Current and 2023-2024



2022-23 Budget Projection Comparison: Change from January 23
*Projections as of Friday, February 24, 2023.  

Change in projection to net contribution to fund balance Projected year end net contribution to fund balance







Fund Balance

Employee Compensation

Attendance

Enrollment

2023 - 2024
Budget 
Priorities 
Proposal



Compensation 

● 3% salary increase for all staff

● Increase minimum hourly rate to $15.00 

● Provide an additional district benefit 

contribution of $50

● Renegotiated supplemental benefits
 



Special Education Staffing  

● Five Special Education Teachers (2 added 
in Spring 2023 and 3 additional in 23-24) 

● Two Additional Special Education Aides
● One Speech Language Pathologist (SLP)
● Two Lead Diagnosticians



1 7% Annual Property Growth

3% Payroll Increase in 23-24 and 2% Annually 

afterwards; Health Insurance Increase

M&O BUDGET

ASSUMPTIONS

Enrollment Projection: Review of current enrollment, 
demographic data, and Lovejoy Scholars

 
95.5% Attendance Rate

Contingency: 1% of recurring revenue

2

3

4

5% Non-payroll Increase in 23-24 and 2% 

Annually afterwards

5

6

Increase to Guarantee Yield in the TIER II State 
Funding

7



Scaling of Staff due to 
declining enrollment

Budget Considerations and Financial Impact

$389,500

Savings
$371,800

Savings 
$389,500

Program Restructuring: Elimination 
and Reorganization of Positions

Annual increase of 
~$180,000

Medical Contribution

Annual Revenue of 
~$1,000,000

Lovejoy Scholar Tuition

Annual Expenditures of 
~$582,000

Additional Staffing Needs



5-Year Financial Model
*Projections as of Friday, February 24, 2023.  



Legislative Session



Legislative Updates
Bill Number Purpose Potential Financial Impact

HB 1 The guaranteed yield on the golden pennies in Tier 2 is increased from 
the current $98.56 to comply with statutory requirements to keep pace 
with the 96th percentile of property wealth per WADA.

~$761,000 annually

HB 1 The Instructional Materials Allotment is increased to $1.05 billion, which 
is an increase as compared to reductions that were implemented last 
legislative session.

TBD

HB 1672 Raise Basic Allotment (BA) to $6,700 and allows the legislature to set 
the inflation-adjusted BA via appropriation 

Estimated increase in revenue = ~$247,000 and 
reduction in recapture = $2.6m. Current requirement 
to allocate 30% in compensation = ~$1.1 m resulting 
in an additional $300K of salary increase

HB882 and 
SB88

Raise Basic Allotment (BA) to $7,075 and index basic allotment to 
annual inflation rate going forward

Estimated increase in revenue = ~$1.7 m and 
reduction in recapture = $3.0m. Current requirement 
to allocate 30% in compensation = ~$1.6 m resulting 
in an additional ~$900K of salary increase

SB 263 & 
HB 348

Relating to use of average enrollment instead of average daily 
attendance for  purposes of public school finance system

Estimated increase in revenue =$1.3 m assuming BA 
remains the same

HB 1052 Use of average enrollment for SPED allotment TBD



Basic Allotment Sensitivity Analysis

*These values are based on current enrollment projections.  These values may change based on enrollment and ADA changes.
**These values assume that we do not allocate any additional expenses due to increased revenue.

Increasing the basic allotment funding is a possible result coming from the Legislative session.  The basic allotment represents the per pupil in ADA funding in a general 
setting.  This chart represents the two proposed bills that have been filed and does not consider an annual inflationary increase.  This takes into consideration the 
additional salary requirements under current statute.  This does not consider any additional required spend that may result from the legislative session



Required Spending resulting from potential increase in Basic Allotment

In the event of an increase to the basic allotment, school districts will be required to use at least 30% of the increased amount on compensation increases to full-time district employees 
other than administrators as follows:

1. 75% must be used to increase compensation paid to classroom teachers, full-time librarians, school counselors, and school nurses prioritizing differentiated compensation for 
classroom teachers with more than five years of experience; and

2. 25% may be used as determined by the district to increase compensation paid to full-time employees.
“Compensation” includes benefits such as insurance premiums.

Lovejoy ISD would have to increase salaries more than the 3% in the event the basic allotment is increased to more than $6,550.









THANK YOU



18. Presentation: Board Legislative Subcommittee Update
Presenter: Barrett Owens, President
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Executive Summary 

The Board Legislative Subcommittee will share an update.  

Fiscal Implications 

The legislative priorities address concerns regarding state funding. 

Administrator Recommendation 

N/A 

Board Priority 
 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary, intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 



Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
  
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders. 
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of 
students. Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the future. 
Parent and Community involvement and transparency will be prioritized 
as tools for continuous improvement. 



 
Priority 5: Safety and Security 
Lovejoy ISD will continuously examine and analyze best practices in the 
areas of safety and security. We commit to a focus on safety, security, 
and protecting Lovejoy ISD’s positive learning environment. The personal 
and social needs of Lovejoy ISD students will be prioritized. 
 
 

 

  

 



Board 
Legislative 
Subcommittee 
Update 
February 27, 2023

Regular Board Meeting



Legislative Subcommittee Update: February 2023

● Completed since Prior Update
○ TASA/TASB Legislative Conference (Austin)- 2/21/23
○ Board Members and Ms. Kordel visited the Texas Capitol - 2/21/23
○ Legislative Resources in Development
○ Continued review of Bills filed so far in the 88th session

➢ 590 Public Education Bills filed as of 2/22/23

● Coming Up
○ Continued review of Bills filed for 88th session (Last Day to file is March 10th)
○ Launch Legislative Resources
○ Communication of key opportunities for our Lovejoy community to get involved
○ Coordinate visit(s) to Austin to advocate for Lovejoy ISD legislative priorities



Visit to the Capitol:  February 21, 2023



SENATE DISTRICT 8
Senator Angela Paxton

Capitol Office:     3E.2
Capitol Phone:    512-463-0108
Capitol Address:  PO Box 12068, Capitol    
                            Station, Austin TX 78711

Email:  angela.paxton@senate.texas.gov

Committees:  State Affairs - Vice Chair
                      Education
                      Finance
                      Local Government
                      Nominations

HOUSE DISTRICT 89
Representative Candy Noble

Capitol Office:     E1.414
Capitol Phone:    512-463-0186
Capitol Address:  PO Box 2910,    
                            Austin TX 78768

Email:  candy.noble@house.texas.gov

Committees:   Human Services
                       Ways & Means

Our Representatives

mailto:angela.paxton@senate.texas.gov
mailto:candy.noble@house.texas.gov


Update: 2023 Texas Legislative Calendar
Key Date Milestone Status

January 9 Comptroller releases Biennial Revenue 
Estimate (BRE), which forms the basis of the 
state budget.

The 88th Legislature will have a record $188.2B in projected revenue to 
spend, inclusive of a roughly $32.7B budget surplus from the prior state 
budget.  

January 10 First day of the 88th Legislative Session The House elected Dade Phelan (R-Beaumont) as Speaker.  The Senate 
elected Kelly Hancock (R-North Richland Hills) as Pro Tempore.

End of Jan / 
Early Feb

Senate and House committee assignments 
released

Update 2/28:  Both the House and Senate have named Education Committee 
members (Update on next slide).  Our local Representative, Candy Noble, 
was named to the Ways and Means Committee, and our local Senator, 
Angela Paxton, was named to the Education Committee.

March 10 60-day deadline for bill filing [Coming Soon]

Mar 10-May 29 Advocacy for Bills that support Lovejoy ISD’s 
legislative priorities.

[Coming Soon]

May 29 Sine Day = Last day of the 88th Legislative 
Session



Role Texas House Senate.

Chair Brad Buckley (R-Salado) Brandon Creighton (R-Conroe)

Vice Chair Alma Allen (D-Houston) Donna Campbell (R-New Braunfels)

Committee 
Members

● Steve Allison (R-San Antonio) 
● Charles Cunningham (R-Humble)
● Harold Dutton (D-Houston)  
● Cody Harris (R-Palestine) 
● Brian Harrison (R-Frisco)  
● Cole Hefner (R-Mount Pleasant)  
● Gina Hinojosa (D-Austin)
● Ken King (R-Canadian)
● Oscar Longoria (D-Mission)
● Matt Schaefer (R-Tyler)
● James Talarico (D-Round Rock)

● Paul Bettencourt (R-Houston)
● Brian Birdwell (R-Granbury)
● Peter Flores (R-Pleasanton)
● Phil King (R-Weatherford)
● Morgan LaMantia (D-S. Padre Island)
● José Menéndez (D-San Antonio)
● Mayes Middleton (R-Galveston)
● Tan Parker (R-Flower Mound)
● Angela Paxton (R-McKinney)
● Drew Springer (R-Muenster)
● Royce West (D-Dallas)

Update: Education Committee Members



Bill Number Purpose Impact to Lovejoy ISD

SB 88 & 
HB 882

Raise Basic Allotment (BA) to $7,075 and 
index basic allotment to annual inflation rate 
going forward

Increase in per student funding; tie BA in 
future years to inflation and cost 
increases to M&O

SB 263 & 
HB 348

HB 1052

Relating to use of average enrollment instead 
of average daily attendance for  purposes of 
public school finance system

Use of average enrollment for SPED allotment

Accurately tie student funding to M&O 
costs/overhead

SB 38 & 
HB 342

Requires school districts to provide full day 
pre-kindergarten for 4 year olds; does not 
provide additional funding to deliver program

Unfunded mandate; would require 
Lovejoy ISD reduce funding from current 
programs to comply, and eliminate pre-k 
tuition

Education Bill Tracker



Bill Number Purpose Impact to Lovejoy ISD

SB 418
(Paxton)

Relating to out of district transfer 
students

Mandates acceptance criteria priorities and 
lottery system for availability; prohibits charging 
tuition to help narrow the existing gap in state 
funding vs. actual cost of education

SB 948 Relating to permissible uses for School 
Safety Allotment and creates Mental 
Health Allotment

Removes mental health services from 
permissive uses for School Safety Allotment and 
creates minimum $100,000 allotment for Mental 
Health Services (more for districts with >50% 
“educationally disadvantaged” students)

Education Bill Tracker   (continued)



THANK YOU



19. Presentation: K-5 Math Instructional Materials Adoption Update
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
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Executive Summary 

The recent instructional materials inventory revealed gaps exist with 
mathematics' primary instructional resource for grades K-5. The 
department is completing an instructional materials adoption process for 
K-5 math. The presentation includes a timeline of the adoption process. 

Fiscal Implications 

TBD 

Administrator Recommendation 

N/A 

Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary, intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 



to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
 

 



K-5 MATHEMATICS
INSTRUCTIONAL 
MATERIALS 
ADOPTION UPDATE

Dr. Laurie Tinsley
Assistant Superintendent of Curriculum and Instruction

February 27,  2023
Board Meeting



Lovejoy ISD Math Instructional Framework 

Lovejoy ISD Vision 
● Lovejoy ISD believes all learners can become confident, creative, and curious 

mathematicians 

● Lovejoy students will take calculated risks and demonstrate resilience when faced with 
adversity, understanding that overcoming challenges is a part of the learning process

● Students will maintain the Lovejoy legacy of excellence by engaging in researched-based 
math instruction. 

● Because students will possess a strong mathematical foundation, they will be able to make 
relevant connections across content areas and will have a choice-filled future in college, 
career, or military training. 



Lovejoy ISD Math Instructional Framework Guides 
Decisions for Math Instructional Practices, Curriculum 

Planning and Instructional Resources 





  GAP EXISTS
Primary 

Instructional 
Resource for 

K-5 Mathematics 



 TIMELINE

Adoption Committee, 
made of teachers and 

administrators, will 
evaluate instructional 

materials using district 
rubric.

Community will be 
provided with an 

opportunity to review 
instructional materials.

The Adoption Committee 
will  bring a 

recommendation 
forward. 

January February March

All K-5 math teachers 
were given an 

opportunity to view and 
comment on the 

following instructional 
materials:

Stemscopes Math
Eureka Math



QUESTIONS?



20. Presentation: T-TESS (Texas Teacher Evaluation and Support System)
Presenter: Anna Koenig, Executive Director of Human Resources and Communications
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Executive Summary 

The Texas Teacher Evaluation and Support System utilizes many tools 
that help and support teacher instruction and student performance.  This 
system consists of an evaluation rubric, a goal-setting plan and embedded 
student growth measure.  T-TESS is intended to promote a growth mindset 
in educators by providing a structure to self-reflect and receive ongoing, 
meaningful feedback from educational practitioners. T-TESS is a valid and 
reliable evaluation tool that, if the district approves, would possibly allow 
us to pursue Texas Teacher Allotment (TIA) designations for teachers in 
our district.  

Fiscal Implications 
The only cost would be to train additional new administrators in T-TESS. 
Currently, all of our administrators are trained in this evaluation system.  

Administrator Recommendation 

Not at this time. 

Board Priority 



Priority 2: Culture: Legacy of Excellence 

Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture 
of superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development 
toward the Graduate Profile. 

 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
 
 



February 2023

Lovejoy ISD

Anna Koenig, Executive Director 

Marcy Hambrick, Director 

Megan Rawlins, Asst. Principal  

TeachforTexas.org

Texas Teacher Evaluation 
and 

Support System 

T-TESS



LOVEJOY 2030    

Strategic Plan



• John Baker - LHS
• Elyse Pollard - LHS
• Ashley Smith - WSMS
• Kelly Collins - WSMS
• Patricia Wilkins - SCIS
• Michelle Kimbrough - SCIS

T-TESS Advisory Committee Members

• Colleen Everett - PES
• Kelley Alvarez - PES
• Megan Rawlins - HES
• Stephanie Meaders - HES
• Morgan Clynch - HES
• Erin Perkins - Admin
• Michele Riddle - Admin



Texas Teacher Evaluation & Support System



What is T-TESS? 

 
.
The Texas Teacher Evaluation and Support System utilizes many tools that help 
support teacher instruction and student performance. 
This system consists of:
•an evaluation rubric
•a goal-setting plan and
•an embedded student growth measure.

T-TESS is intended to promote a growth mindset in educators by providing a 
structure to self-reflect and receive ongoing, meaningful feedback from 
educational practitioners.



Goal setting and professional development allow teachers to make decisions for 

professional growth as part of a self-assessment of their professional practices as they 

relate to student needs and outcomes.

Pre-conference ---- Observation ---- Post-Conference

Review of progress of student goals set at the beginning of the school year.

T-TESS Components

01

02

03

Goal Setting and Professional Development

Evaluation Cycle

Student Growth

*Artifacts & Evidence to Support Professional and Student Growth 



Developed by a committee of educators. It was 
intended to align with the district's core values 
and initiatives (Learning Targets, Criteria, Kagan, 
Critical Thinking, etc.) and to support student 
growth goals 

LISD EVALUATION SYSTEM 

• Collaboration, Planning & Preparation for Learning
• Classroom Management
• Delivery of Instruction
• Monitoring, Assessment & Follow-up
• Professional Responsibilities
• Family & Community Outreach
•  Student Learning Objective

DOMAINS



•7 Domains
•4 Specific Descriptors of 
Actions

•Teacher Driven
•Designed by Administration

LISD EVALUATION SYSTEM 



LISD EVALUATION CYCLE 

Teacher 
Self-Evaluation using 

rubric

SLO Plan & Data 
tracking 

Sept - May

Formal 45-Minute 
observation & 
walkthroughs

Summative 
Conference & SLO 
data evaluation, 
Reflection/Goal 

Setting

Formative Reviews



Source: teachfortexas.org

What is T-TESS? 

Completed as 
part of the 

Observation 

Completed 
at the

 Summative



•Four Domains
•One to five Dimensions 
within each domain with 
specific descriptors of actions

•Encourages Student Centered 
Learning 

•Evidence Based

What is T-TESS? 



Ratings are specific and progress 
along a continuum from a few or 
rarely to always and consistently.

What is T-TESS? 

Low Quality Evidence vs. High-Quality Evidence 

∙ Low-quality evidence: The teacher checked for 
understanding after modeling one problem.

∙ High quality evidence: After modeling one problem, the 
teacher asked each student to attempt a second problem 
on individual white boards (15 x 24). The teacher 
circulated as students worked and wrote down common 
errors she was seeing in students’ work. Then, all 
students raised their boards so she could see how many 
students were able to complete the problem successfully 
on their own. 15 out of 22 students were successful.
 



Source: teachfortexas.org

Appraiser  Training & Calibration

 
.

Calibration protocols are procedures 
used to increase calibration between 
appraisers and between campuses 
throughout the year. When used 
strategically, they can help increase 
scoring accuracy by providing appraisers 
opportunities to practice collecting 
defensible evidence for ratings. They also 
help appraisers develop a deeper 
understanding of what effective 
instruction looks like across a variety of 
contexts and ensure that each appraiser 
in the district is aligned in how they are 
evaluating teachers.

Appraiser Requirements

Instructional Leadership 
Development (ILD) or 

Advancing Educational 
Leadership (AEL) certificate is 

a co-requisite 
(3 Day Training)

T-TESS (3 Day Training)
Passing Certificate 

(Retest Periodically)



Benefits of T-TESS

• Growth Model for Teachers
• Focused on Student Outcomes
• Continuous Improvement Cycle
• Calibrated among Appraisers
• Teacher Evaluation Materials in one location Eduphoria  
• No additional costs to district
• Aligns to Texas Principal Evaluation & Support System (T-PESS) 

and Texas School Counselor Evaluation & Support System 
(T-SCSS)   



21. Presentation: Texas Incentive Allotment (TIA)
Presenter: Anna Koenig, Executive Director of Human Resources and Communications
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Executive Summary 

HB 3 established the Teacher Incentive Allotment (TIA) during the 86th 
Legislature.  It is designed to recognize effective teachers by funding 
districts in order for them to reward their top performers. 

Fiscal Implications 

N/A 

Administrator Recommendation 

N/A 

Board Priority 
Priority 2: Culture: Legacy of Excellence 

Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture 
of superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 



and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development 
toward the Graduate Profile. 

 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
 
 



Teacher 
Incentive 
Allotment
ANNA KOENIG
Executive Director of HR & Communications

February 27, 2023
Board Meeting



LOVEJOY 2030
●

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●

Strategic Plan



Texas Incentive Allotment
●

What is TIA?
HB 3 established the Teacher Incentive Allotment (TIA) during the 86th Legislature.  It is designed to recognize effective 
teachers by funding districts in order for them to reward their top performers.

How does it work?
● Districts develop a local designation system and designate high-performing teachers (Master, Exemplary, or 

Recognized).
● TEA approves LDS, in partnership with Texas Tech University.
● Districts receive additional funding for every designated teacher employed.
● At least 90% of TIA funds must be used on teacher compensation.

What is a designation?
● National Board Certified Teachers are eligible to earn a Recognized designation.
● Districts may designate their effective teachers when they are approved for a local teacher designation system.  This is 

a multi-step process and includes a submission of a system application to TEA with validation through Texas Tech. 

Who is eligible to be designated?
Must be employed in a teacher role (087).

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●



Texas Teacher Allotment
●

 
February  2022 Human Resources Directors attend Professional Development

February - April 2022 Curriculum & Instruction and Human Resources complete application 

March 2022 Strategic Compensation Fellowship and Grant Interview 

April 2022 LISD Submits TIA -Cohort E application

May 2022 LISD receives feedback from Texas Tech/TEA

June - August 2022 All LISD administrators are trained in T-TESS

October 2022 T-TESS Stakeholder Committee formed

November 2022 - January 2023 T-TESS Stakeholder Committee met
T-TESS  Stakeholder Committee Representatives share information with Campus Staff

February 2023 LISD resubmits Intent to Join Cohort F 
Human Resources visit all campuses and share information about T-TESS and TIA
Lovejoy TIA Survey is sent to campus staff



Texas Incentive Allotment
●

According to the TIA website there are 179 school districts receiving funds out of a total of 1025 school districts in the state. 
There are also 6,247 designated teacher in Texas.

February 2023 Survey
Teachers were asked if he/she were interested in LISD submitting an application to participate in the Teacher Incentive Allotment
● Sixty-seven percent of campus staff participated in the survey. Fifty-one percent of those that completed the survey supported 

TIA and 49% did not support TIA.

Staff  Survey Comments 
● Pros 

○ Could lead to higher student performance
○ Good for recruitment and retention
○ Potential increase salary

● Cons
○ Negative impact of teacher morale
○ Does not support collaboration and  Professional Learning Communities Models
○ Some staff members receiving salaries and others not
○ Questioned if the effort was worth the compensation
○ Validity of student performance measures over many grades and subjects

 

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●



T-TESS & TIA Next Steps
●

○  

 

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●

● Approve Texas Teacher Education and System Support (T-TESS)
● Train teachers in T-TESS and Student Learning Objectives (SLOs)
● Apply for grants that support National Board Certification for trainer of 

trainers and/or teacher reimbursements
● Provide more information on National Board Certification educational 

supports to teachers
● Continue work with T-TESS/TIA committee to gather data and provide 

information to campuses.





22. Presentation: Staff Stakeholder Master Scheduling Committee Update
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
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Executive Summary 

A Staff Stakeholder Master Scheduling Committee was formed to study 5 
scheduling models that include 7 period day, 8 period day, block 
schedule, 4-day student school week and additional staff planning days 
and the impact of the models on maintaining a level of excellence for 
LISD students, teacher/staff recruitment and retention, and response to 
revenue challenges.   
 
The presentation will provide an update on the progress of the Staff 
Stakeholder Master Scheduling Committee’s work. 

Fiscal Implications 

N/A 

Administrator Recommendation 

N/A 

Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary, intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 

 



Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 

Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s Legacy of Excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the 
future.  Parent and Community involvement and transparency will be 
prioritized as tools for continuous improvement. 
 

 



STAFF 
STAKEHOLDER 
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SCHEDULING 
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Staff Stakeholder 
Committee Work 
Update



What is Our WHY ?

Retain Legacy of 
Excellence for LISD 

Students 

Teacher/Staff 
Retention, Recruitment 

and Support

Respond to Revenue 
Challenges 



8 Period Day
LHS and WSMS

7 Period Day
LHS and WSMS

Block Schedule
LHS and WSMS

4 Day Student 
Instructional 

Week

Additional Staff 
Planning Days



7 Period 
Day

Respond to 
Revenue 

Challenges 

               



Possible Challenges

7 Period Day

● Estimated Savings $500,000 
(Decrease of 7 to 10 FTEs at LHS and WSMS)

● Slightly Longer Class Periods

• Fewer electives, fine arts and athletic 
classes

• Loss of one of the two daily staff 
planning periods

• Student morale with less electives 
impacts teaching and learning

• Potential for more athletes in athletic 
periods and JV/Varsity/Freshman 
groups combined

Possible Benefits



7 Period Day - UPDATE

  Projected Reduction: 4 to 5 FTEs           Projected Reduction: 2 FTEs
  Estimated Savings $240,000-$300,000               Estimated Savings $120,000

                                              

Lovejoy High School           Willow Springs MS        



7 Period Day - Impact and Implications

● Challenge with reduction be applied equally to each department, as class schedules require 
students to complete the 4x4 model each year (before they choose electives)

● Most likely reduction to FTE’s will impact fine arts/visual arts, electives, athletics, and specialized 
courses (ie., World Languages)

● Could not determine additional cuts in FTE’s until student course selections are complete

● Moving from 4 years x 8 courses to 4 years x 7 courses, graduation requirements, plans, and 
pathways would have to be revised

                                              

Lovejoy High School         



7 Period Day - Impact and Implications

● Reduction of students taking Fine Arts and Elective/CTE courses. Currently, students at WSMS are able to 
select 3-4 elective courses. Willow Middle School would consider reduction of elective choices to 2 instead of 3 
in some scenarios (ie., double blocked accelerated math)

● Teachers currently have a planning period and a conference period (each 42-45 minutes, every day) to plan 
lessons with their teams, attend ARD/504/PST meetings, review assessment data, and plan intervention and 
extension for Leopard Time and class time.  Moving to a 7 period day removes one of the conference/planning 
periods

Willow Springs Middle School



7 Period Day Study Update 

● Cost savings is the primary benefit to the 7 period day

● Consider maintaining the current 8 Period Day schedule at LHS and WSMS for 
2023-2024

● Monitor legislative actions regarding school finance and impact on Lovejoy ISD 

● If future funding limitations necessitate additional financial efficiencies, this model 
may warrant further consideration



Staff Stakeholder Master 
Scheduling Committee 
Findings

ADDITIONAL STAFF PLANNING DAYS



4 Day Student 
Instructional Week

Additional Staff 
Planning Days

Teacher/Staff 
Recruitment and 

Retention 



Staff Stakeholder Master 
Scheduling Committee 

4 DAY STUDENT SCHOOL WEEK



4 Day Instructional 
Student Week

Possible Benefits
• No additional costs

• Non-monetary compensation for staff 
(Lovejoy 2030)

• Teacher/staff morale

• Extended planning time for teachers/staff

• Increased opportunities to collaborate across 
content areas/grade levels/special ed/GT, etc.

• Potential positive impact on student 
achievement for students receiving specially 
designed instruction (special education, GT, etc)

• Additional time for intervention, enrichment, and 
tutoring during the school day

• Attract and retain veteran teachers

• Improved teacher/staff retention and recruitment

• Increased time for quality planning that can 
positively impact student achievement



4 Day Student 

Instructional Week

Possible 
Challenges

• No cost savings 

• Childcare for families and staff

• Extended daily school hours

• No change for fine arts and 
athletic class schedules



Additional Staff 
Planning Days

• No additional costs

• Extended planning time for teachers and 
staff

• Opportunities to collaborate and plan  
across content areas/grade 
levels/special ed/GT, etc. 

• Teacher/staff morale

Possible Benefits
• Non-monetary compensation for staff 

       (LOVEJOY 2030)

• Improved teacher/staff retention and 
recruitment

• Offer enrichment camps and extended student 
learning opportunities for interested families 

• Increased time for quality staff planning, that 
can positively impact student achievement



SURVEY
THEMES

STAFF

7 Period Day
Limits Student Opportunities
Neutral Impact  Legacy of Excellence
Negative Impact Teacher/Staff Recruitment and Retention

8 Period Day
Positive Impact Legacy of Excellence
Neutral Impact Legacy of Excellence
Positive Impact Teacher/Staff Recruitment and Retention

Block Scheduling
Positive Impact Legacy of Excellence
Neutral Impact Legacy of Excellence

4 Day Instructional Student Week
Positive Impact Teacher/Staff Recruitment and Retention
Positive Impact Legacy of Excellence
Neutral Impact Legacy of Excellence
Beneficial for Work/Life Balance
Questions  - Impact  Hourly Employees

Additional Staff Planning Days
Positive Impact Teacher/Staff Recruitment and Retention
Positive Impact Legacy of Excellence



SURVEY THEMES
PARENTS 

7 Period Day
Limits Student Opportunities
Negative Impact Legacy of Excellence
Neutral Impact  Legacy of Excellence

8 Period Day
Positive Impact Legacy of Excellence
Neutral Impact Legacy of Excellence

Block Scheduling
Positive Impact Legacy of Excellence
Negative Impact Legacy of Excellence

4 Day Instructional Student Week
Positive Impact Teacher/Staff Recruitment and Retention
Neutral Impact Teacher/Staff Recruitment and Retention
Childcare Concerns
Hardship on Working Families
Extended School Day Concerns
Negative Impact Legacy of Excellence
Positive Impact Legacy of Excellence
Beneficial for Families and Life Balance

Additional Staff Planning Days
Positive Teacher/Staff Recruitment and Retention
Childcare Concerns



LOVEJOY ISD 
STAFF RESIDING 

OUTSIDE OF 
DISTRICT



The 2022 Texas Teacher Poll: Persistent Problems and A Path Forward, Study Conducted by Charles Butts Foundation



Establish 
Remote Flexible 

Teacher
Work Days

Additional 
Staff 

Planning 
Days

 

Additional 
Staff 

Planning 
Opportunities 



 Remote Flexible Teacher Work Days 

 IMPACT?
   Allows teachers time for planning and preparation

Supports teacher/staff recruitment and retention

HOW?
● Adjust 2023-2024 School Calendar to reflect Remote Flexible Teacher Work Days
● No impact to current 2023-2024 school calendar start date, end date and holidays
● Change 8 to 13 student instructional days to Remote Flexible Teacher Work Days

● Extend school day for elementary and intermediate students an estimated 10 - 25 minutes
● Backup the days to current school holidays as possible to impact student attendance

● Reduce number of early release days and repurpose as Remote Flexible Teacher Work Days
● Repurpose some of the existing Professional Development Days to Remote Flexible Teacher Work Days

WHAT?
Allows teachers remote, flexible time to plan and work



● Addresses Teacher/Staff Recruitment and Retention

● Removes logistical challenges required with implementing 4 day student 
instructional week

● Minimizes the number of minutes added to the school day

● Require modifications to the approved 2023-2024 School Calendar, but does not 
change the school start date, school end date, and holidays currently included in 
the 2023-2024 school calendar (Compared to 4 day instructional student week, 
which would likely require a change in school start and end dates as well as 
eliminating some holidays currently in the 2023-2024 school calendar)

● Mitigate a portion of the child care needs for families and staff that would exist with 
implementation of a 4 day student instructional week 

Additional Staff Planning Days



7 Period 

8 Period Day

Block Scheduling

4 Day Student Instructional Week

Additional Staff Planning Days

Retain Legacy 
of Excellence 

for LISD 
Students



Teachers matter more to 
student achievement than 

any other aspect of 
schooling.

           
-John Hattie

Master Scheduling Models 
Correlation to Effectiveness of the Classroom Teacher



 Next Steps
● Staff Stakeholder Master Scheduling Committee Reconvenes 
    (Review Feedback, Gather Additional Information, Update Findings)

● Staff Information Meetings (Campus Team Huddles) - March 13-23

● Parent Information Meetings - March 1 and 22

● Lovejoy ISD Financial Sustainability Committee - March 16 and March 23

● Provide Update Lovejoy ISD School Board Workshop Meeting - March 20

● Administrative Recommendations to Lovejoy Board of Trustees - March 27



Discussion, 
Feedback, and 

Questions



23. Cabinet Reports
Presenter: Executive Cabinet Members
23.A. Finance Updates and Tax Collections

Presenter: Deborah Cabrera, Interim Chief Financial Officer



Finance  
Cabinet Report
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February 27, 2023
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Finance 
Updates

❑ Historically we have spent 55% of budget through January, currently we are at 53%.

❑ Debt Service Payments from I&S Fund of $15.5M were made for the 2/15/2023 final debt 

payout this fiscal year. This includes $3.2M early call redemption.

❑  ~$9.8M in base tax collections in January for the General Fund and earned more TexPool 

interest revenue than the $90K budget by some $98.8K up $74K from last month.

❑  ~$5.2M in base tax collections in January for the Debt Service Fund and earned $50K in 

interest revenue.

❑ Lovejoy Scholars Revenue has exceeded the annual budget by $234K up $42K from last 

month.

❑ Facilities Rental Revenue has exceeded budget to date by $68.8K up $30K from last month.

❑ Transportation Fee Revenue has exceeded budget by $35.8K up $1K from last month.

❑ At the end of January we have 237 days cash on hand.



JANUARY 2022 TAX COLLECTIONS 

Current Year % Collections Prior Year % Collections

Base M&O + I&S $40.9M 81.77% $39.3M 84.51%

Original 2022 Tax levy  $        50,015,398 

Supplements/Adjustments  $          1,204,210 

Revised Tax Levy  $        51,219,608 

Remaining Levy  $        10,322,528 

February Collections as of 02/22  $            7.6M



THANK YOU



23.B. PreK-12 Curriculum Writing
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and 
Instruction



Curriculum and 
Instruction 
Update
DR. LAURIE TINSLEY
Assistant Superintendent of Curriculum and 
Instruction

February 27, 2023
Board Meeting                                



PreK-12 Curriculum Writing

● May 30, 31, June 1

● Includes (100+ staff members)
○ Teachers (Core Content Areas, GT, Special 

Education,CTE, Electives)
○ Librarians
○ C&I Directors and Coordinators

● Offer childcare and compensation for staff



Purpose: Curriculum Writing
● Goal is to ensure a coherent, guaranteed and viable curriculum

● Prioritize the most essential standards (TEKS) at each grade level, 
content area and course

● Ensure everyone is moving in the same direction
○ Scope and Sequence/Pacing Guide
○ Assessment plans are built into the curricular documents to 

support progress monitoring
○ Instructional resources are embedded 
○ Exemplar lessons are accessible for teachers
○ Provides a Road Map for Teaching and Learning



THANK YOU



23.C. Case Manager Meetings, Upcoming Topics and Dyslexia Therapist Training
Presenter: Sancy Fuller, Executive Director of Special Education and Academic 
Support



Special 
Education
Sancy Fuller
Executive Director of Special Education and 
Academic Support

February 27, 2023
Board Meeting



“Teaching is a profession in which 
capacity building should occur at every 
stage of the career- novices working with 
accomplished colleagues, skillful teachers 
sharing their craft and opportunities for 
teacher leadership.”

-Randi Weingarten



Lovejoy ISD  - Case Manager Meetings

Upcoming Topics: 
● March - Data Collection and IEP Goal Progress Monitoring

● April - ARD Packet Supplements

● May - Supporting Successful Student Transitions to Next 
Grade Level

 

February Focus- Supporting Behavior and Social Skills Needs
Previous Topics: 

● Case Management/ SEAS/ XLogs Training
● PLAAFPs ARD Amendments/ ESY Forms
● Case Management Verification/ PLAAFP Development
● Transfer ARDs/ ARD Checklist/ Legal Updates
● Dyslexia Handbook Updates
● SEAS ARD Paperwork / Data Collection
● IEP Progress Reports and ARD Process Review
● Region 10 Transition Support
● Student Led ARDs/ Transition Supplement
● Prior Written Notices
● Data-based Services and Support
● Autism Supplement
● STAAR Accessibility
● FIEs/ Assessment and Evaluation

 



Lovejoy ISD  -   Lunch, Learn & Share

Upcoming Topics: 
● ARD Facilitation/ Deliberations
● Development of an IEP
● Legal Updates
● Data Collection
● Modified and Alternate Curriculum
● Accommodations and Modifications
● Positive Behavior Support Structures

 

Feb. 15, 2023 - First Session with Campus Administrators : 
Collaboration on the ARD Process with associated legal references



Lovejoy ISD - Dyslexia Therapist Training Center

Lovejoy ISD is pleased to offer a dyslexia therapist training program using Take Flight (A Comprehensive Intervention for Students 

with Dyslexia). This training is intended for individuals interested in being a Certified Academic Language Therapist.
 

Registration Now Open! 
Introductory Training Course Summer 2023 - 

Apply Here - Lovejoy ISD Dyslexia Therapist Training Center

https://www.lovejoyisd.net/apps/pages/index.jsp?uREC_ID=388579&type=d&pREC_ID=1813958


THANK YOU



23.D. Alumni Information and Future Leopards
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



Human 
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Communications 
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LOVEJOY 2030

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●

Strategic 
Plan



Information to Share

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●

The Lovejoy Independent School District 
is excited to engage former LISD 
students and our community through 
Alumni spotlights in the district 
newsletter, as well as LISD social media.  
Alumni spotlights are a fun way for the 
district to celebrate our students' 
educational, professional, and personal 
journeys after graduation.  If you wish to 
participate, please complete form for our 
LISD Communications Department.

                                                 
https://forms.gle/tZSNUrokTzMbT5ah8

Alumni Spotlight

https://forms.gle/tZSNUrokTzMbT5ah8


Information to Share

● 179 School Districts Receiving funds (1026 School Districts in Texas)
● 6,246 Designated Teachers
●

CLASS OF 2036

Kindergarten Round-Up

March 13 - 24

Sneak Peak
Hart - March 21, 2023

Puster Elementary - March 23, 2023





23.E. Attendance Task Force and Lovejoy ISD Tennis Courts
Presenter: Kevin Parker, Executive Director of Student Services
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Student Services



Attendance Taskforce



Average Daily Attendance Through Feb 16



Weekly Principal Communication
Information as of 2/16/2023

Information as of 2/16/2023

Current Enrollment YTD Total Absences
Average Daily 

Attendance 
(ADA)

% Increase 
(Decrease) from last 

week

Total Loss of 
Revenue Due 
to Absences 

YTD

Puster Elementary 613 2592 95.92% -0.03% $116,640.00
Hart Elementary 585 2663 95.60% 0.03% $119,835.00

Sloan Creek Intermediate 661 2570 96.27% no change $115,650.00
Willow Springs Middle 746 2672 96.39% -0.03% $126,090.00

Lovejoy High 1633 7400 95.68% 0.02% $333,000.00

Totals (K-12) *District Totals 
Include Lovejoy Child 

Development Center and are not 
reflected in these numbers

4238 17897 95.97% $811,215.00



Early Release Dates

October 21

District- 92.83%

LHS- 92.25%

WSMS- 93.63%

SCIS- 95.71%

HES- 91.13%

PES- 92.05%

LCDC- 90.16%

December 15

District -95.89%

LHS- 96.82%

WSMS- 94.61%

SCIS- 94.96%

HES- 96.05%

PES- 96.17%

LCDC- 89.23%

February 16

District- 92.89%

LHS- 95.65%

WSMS- 92.76%

SCIS- 94.55%

HES- 94.7%

PES- 91.52%

LCDC- 79.69%



What a Difference a Year Makes

FEB 2022

Total YTD Absences 27,914

YTD Lost due to absences $1,256,130

YTD ADA- 93.96%

FEB 2023

Total YTD Absences 18,215.5

YTD Lost due to absences $819,697.5

YTD ADA- 95.9%



Committee Recommendations

● Ensure engaging lessons 

● Develop attendance incentives



LISD Tennis Courts
Concerns: 

-public usage during the school day
-increased demand for court space since neighboring district has closed their 
courts to the public
-growing popularity of pickleball
-litter being left at courts

Possible solutions:
-locking courts during the day and/or
-locking courts during evening hours



THANK YOU



24. Superintendent's Report
Presenter: Katie Kordel, Superintendent of Schools

25. Public Comments Related to Non-Agenda Items
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 

 
Public Comment Procedures 

Regular Meetings  
 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an 
agenda item relevant to the speaker’s comments will result in the classification of the public comment 
as a non-agenda item comment, to be heard at a later time in the meeting.  

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker and defer the speaker’s comments to the appropriate portion of the meeting.  

Public comments relating to non-agenda items will be deferred until the end of the meeting if time 
permits, unless otherwise noted by the Board of Trustees.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Special Meetings 

The procedures outlined herein apply to special called Board meetings. However, comments at special 
called Board meetings are limited to agenda items only. 

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 



 

 
 

School Board Public Comments Sign In 
February 27, 2023 

 
The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  
 
Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  
 
Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 
 
If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  
 
Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 
 
The Board of Trustees appreciates your active participation in the school district. 



 
*I wish to address the Board about a non-agenda item on the February 27, 2023 
agenda.  
 
 
I wish to speak about agenda item #_________ which is titled:  
 
 
_____________________________________________________________________ 
 
 
*I wish to participate in the open forum by speaking about the following topic:  
 
 
_____________________________________________________________________  
 
 
First and Last Name:  
 
 
_____________________________________________________________________ 
 
 
Address:  
 
 
_____________________________________________________________________ 
 
 
Phone:  
 
 
_____________________________________________________________________ 
 
 
Organization (if applicable): 
 
 
_____________________________________________________________________ 
 
Printed Name & Signature (Acknowledging you have read the procedures above) 
 
Print:    Signature:     Date: 
_____________________________________________________________________ 
 



26. Announcements
Presenter: Barrett Owens, President

27. Adjournment
Presenter: Barrett Owens, President
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