
Board of Education Regular Meeting
Monday, March 9, 2015 8:00 PM

Board Room
1301 Centennial Avenue

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
1. Reading of Public Meeting Notice

1. Open Meetings Act
2. Roll Call
3. Consent Agenda

1. Additions/Deletions and Agenda Approval
2. Consider Minutes of Previous Meeting(s) and Their Approval
3. Consider Current Bills and Their Approval
4. Consider Activity Accounts and Treasurer's Report

4. Introduction of Guests; Invite Comments
2. OLD BUSINESS
3. NEW BUSINESS

1. PROJECT SEARCH PRESENTATION
2. CONSIDER NOMINEES FOR CENTENNIAL SCHOOL FOUNDATION BOARD OF 

DIRECTORS
3. CONSIDER ACCEPTANCE OF RESIGNATIONS AND PARTICIPATION IN THE 

VOLUNTARY EARLY RETIREMENT INCENTIVE PROGRAM
4. CONSIDER NEW HIRE
5. CONSIDER COURSE APPROVAL FOR HORIZONTAL MOVEMENT
6. CONSIDER APPROVAL OF CONTRACT WITH CDWG FOR NETWORK 

SWITCHES THROUGH E-RATE
7. PRESCHOOL NEEDS
8. AUTHORIZE THE SUPERINTENDENT TO INITIATE THE GRANT PROCESS 

WITH SIXPENCE
9. DISCUSSION OF LEGISLATIVE ISSUES

10. CONSIDER SETTING A DATE FOR A BOARD RETREAT
11. UPDATE ON THE CONSTRUCTION PROJECT
12. BOARD MEMBER REPORTS
13. ADMINISTRATOR REPORTS
14. CONSIDER ADMINISTRATIVE SALARIES

4. ADJOURN
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Centennial Public Schools 
Technology Department 

Dan Tesar, Technology Coordinator 

1301 Centennial Avenue 
Utica, Nebraska 68456 
ph 402.534.2321 
fax 402.534.2291 
dan.tesar@centennialbroncos.org 

March 2015 – Board of Education Update on eRate 
 

The Schools and Library Division (SLD) of the FCC issued major changes to the Federal eRate 
program for FY2015-16.   
 
Background:  In previous years schools have received discounted billing of 
telecommunications services such as landline, cell phone, internet, and website hosting.  These 
services were considered “priority one” services.  Previously, eRate also included “priority two” 
items also known as “internal connections” which included wiring and telecommunication 
equipment.  Up until this coming year, only schools with a very high percentage (85+) of free 
and reduced lunch students qualified for the “priority two” items.  Very few Nebraska schools 
have ever qualified for “priority two” discounts—Centennial never has.   
 
Current funding: To give an example of the funding Centennial receives from e-Rate, this 
year we received $16,844.67 for discounting our internet access and distance learning fiber 
connection.  We also received $9,628.71 in telephone service discounts and $763.88 for hosting 
our website.  These amounts represent 65% of the actual costs for each of these services—
Centennial pays the remaining 35%.  As you can see, these discounts are substantial. 
 
Changes for next year:   For FY2015-16, eRate is beginning the phase out of all telephone 
service discounts and website hosting discounts.  We will lose 20% of our current discount the 
next five years until there is no discount.  Website hosting is completely phased out for FY2015-
16.  Thankfully, discount funding for our internet access and distance learning fiber connection 
will remain intact.  The reason behind these changes is the SLD’s reprioritization of eRate 
funding.  This past summer, the FCC adopted an eRate Modernization Order meant to expand 
Wi-Fi networks in schools and libraries across America.  The program is meant to increase focus 
on what the FCC feels is the largest and most urgent need—closing the Wi-Fi gap.  Basically, the 
FCC is shifting funding from traditional telephone services to new wireless access equipment 
inside schools.  Though this shift is a good thing for districts that historically have not had 
reliable Wi-Fi equipment in their budget, Centennial has made it a priority (within budget) for 
the past six and half years to have a robust network infrastructure in place.  We would prefer to 
just keep our telephone service discounts.  Regardless, this modernization is slated to take 
place over the next five fiscal years, though it is only funded (appropriated) for the next two 
years.  In place of the telephone service discounts, school districts will now receive a hardware 
budget of $150 per student to be used to purchase networking equipment or wiring for their 
buildings.  This amounts to $60,300 for Centennial—of which the district must cover 30%.  This 
is the total budget that can be spent through the next five years.   
 
Moving forward: Since this modernization is currently only funded for the first two years 
and due to the unpredictability of congress, I concluded that we need to get this spent within 
the next two years—use it or lose it.  With the help of ESU 5, I wrote the specifications for a 

http://hraunfoss.fcc.gov/edocs_public/attachmatch/FCC-14-99A1.pdf
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Centennial Public Schools 
Technology Department 

Dan Tesar, Technology Coordinator 

1301 Centennial Avenue 
Utica, Nebraska 68456 
ph 402.534.2321 
fax 402.534.2291 
dan.tesar@centennialbroncos.org 

wireless networking upgrade Request For Proposal (RFP) and a network switch RFP.  We posted 
them and jumped through the other procedural hoops of eRate and received proposals for 
each.  Based on the pricing we received, I determined there wasn’t enough in the budget to 
proceed with both projects.  After evaluating our current equipment, I felt the biggest need was 
to replace our network switches and proceeded to accept a bid for switches and reject those 
for wireless equipment.  Therefore there is an item on the board agenda for approval of a 
contract with CDWG for the purchase of network switching equipment for a total of 
$39,572.16 of which, after e-rate the district will pay only 30% or $11,871.65.  The $11,871.65 
is already in this year’s computer hardware budget.  As you can see from the numbers, this 
would leave around $20,727.84 in the eRate allotment which could be used toward upgrading 
our wireless equipment next year. 
 
Thank you for your consideration on this matter. 
 
Dan Tesar 
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OE400SPS

QUOTE NO. ACCOUNT NO. DATE

FWVN682 7232822 2/5/2015

BILL TO: 
CENTENNIAL PUBLIC SCHOOLS  
1301 CENTENNIAL AVE # 187  
 
 
Accounts Payable 
UTICA , NE 68456-6168  
 
 
Customer Phone #402.534.2291 

SHIP TO: 
CENTENNIAL PUBLIC SCHOOLS  
Attention To: DAN TESAR 
1301 CENTENNIAL AVE # 187  
 
 
UTICA , NE 68456-6168  
Contact: DAN TESAR      402.534.2321  
              
Customer P.O. # HP ERATE QUOTE 

 
  

  
 
  

ACCOUNT MANAGER SHIPPING METHOD TERMS EXEMPTION CERTIFICATE

ARIC SACKS 866.223.0346 FEDEX Ground NET 30 Days-Govt/Ed GOVT-EXEMPT 

QTY ITEM NO. DESCRIPTION UNIT PRICE EXTENDED PRICE

7 3000447 HP 2920-48G SWITCH 
      Mfg#: J9728A#ABA 
      Contract: MARKET 

1,381.23 9,668.61

6 3102992 HP 2920-48G POE+ 740 SWITCH 
      Mfg#: J9836A#ABA 
      Contract: MARKET 

2,228.06 13,368.36

1 2107279 HP 5820-24XG-SFP+ SWITCH 
      Mfg#: JC102A 
      Contract: MARKET 

7,098.44 7,098.44

13 2958574 HP 2920 2PT 10GBE SFP MOD 
      Mfg#: J9731A 
      Contract: MARKET 

492.55 6,403.15

7 1677936 HP X132 10G SFP+ LC SR TRANSCEIVER 
      Mfg#: J9150A 
      Contract: MARKET 

371.14 2,597.98

8 1778489 HP SB NETWORKING 10-GBE SFP+ 1M CBL 
      Mfg#: J9281B 
      Contract: MARKET 

43.78 350.24

1 1778491 HP SB NETWORKING 10GBE SFP+ 7M CBL 
      Mfg#: J9285B 
      Contract: MARKET 

85.38 85.38

SUBTOTAL 
FREIGHT 

TAX  
 

39,572.16 
0.00  
0.00  

 

39,572.16

CDW Government 
230 North Milwaukee Ave.  
Vernon Hills, IL 60061  Fax: 312.705.9434

Please remit payment to: 
CDW Government  
75 Remittance Drive  
Suite 1515 
Chicago, IL 60675-1515 

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager.















Secondary Principal’s Report 

March 9, 2015 

 

1. Spring activities are now underway… 

 

 

 

2. Student Council held their spring blood drive on March 4th… 

 

 

 

 

3. The Musical Dress Rehearsal is a week from Wednesday (3/18) at 1PM and 

The Wedding Singer will be showing Friday (3/20) at 7PM and Saturday 

(3/21) at 7PM… 

 

 

 

 

4. Prom is Saturday, 3/28, at York Country Club.  The Promenade begins at 

6:30PM… 

 

 

 

 

5. The Scholastic Supper is Monday, 3/30, at 6:30PM… 

 

 

 

 

 

 

   



SUPERINTENDENT’S REPORT 
 
March 9, 2015 
 
 
 
1. The NRCSA Spring Conference will be held at Kearney Holiday Inn on March 19th and 20th.  I will need to register you 

for this conference soon.  Rooms have been reserved at the Holiday Inn for Wednesday and Thursday nights.  We 
need to discuss travel arrangements.  If I need to change any of the room reservations, please let me know as soon as 
possible. 

 
2. NASB is hosting a Back to the Basics of School Law workshop on March 31st in Kearney or April 8th in Lincoln.  This is 

an evening session beginning at 5:00 p.m. with registration and light dinner buffet, meeting at 6:00 p.m. and finishing 
around 9:00 p.m.  Let me know if this interests you. 

 
3. NASB is also hosting an Open Meetings Law Workshop on April 29th in Kearney or June 16th in Lincoln.  This also an 

evening meeting starting at 6:30 p.m. and finishing at 8:00 p.m.  Please let me know if you would like to attend. 
 
4. Thank you for allowing me to attend my uncle’s funeral in Michigan and also for the nice plant that was sent.  While it 

wasn’t sunny San Diego, it was nice to reconnect with family.   
 

5. Larry, Doug and I leave on March 20th for the National School Boards Conference in Nashville. 



Elementary Principal Report 

March 2015 

 

1. Parent-Teacher Conferences (Feb. 11 & 12) 

 

 

 

2. Annual Writing Assessment -- ESU6 Scoring Cooperative 

 

 

 

3. Professional Development 

 

 

 

4. Gr. 5 D.A.R.E Program 

 

 

 

5. Friday, April 10 -- Elementary Fun Night 
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