Board of Education Work Session with Board Room
NRCSA 1301 Centennial Avenue
Monday, August 9, 2021 6:30 PM Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
Speaker(s): CHR. RICHTERS
1. Reading of Special Meeting Notice
Speaker(s): CHR. RICHTERS
2. Roll Call
Speaker(s): CHR. RICHTERS
2. MEETING WITH NRCSA REPRESENTATIVES-FOLLOWUP SUPERINTENDENT
SEARCH FIRM
Speaker(s): CHR. RICHTERS
3. ADJOURN
Speaker(s): CHR. RICHTERS



CETENNIAL PUBLIC SCHOOL BOARD MEETING
Transition Workshop Agenda

August 9, 2021 - 6:30 p.m.

A. President calls the meeting to order.

B. Board/Superintendent Transition Workshop, facilitated by NRCSA Consultants Rob
Hanger and Fred Helmink.

1.

Review documents: Relevant Board policies on Superintendent Job Description,
Board-Superintendent Relationship, Evaluation of the Superintendent, and
related policies. Board and Superintendent should review policies prior to the
workshop.

Transition Worksheet:
o Board discusses Board/Superintendent Relationship.
¢ Superintendent discusses Superintendent/Board Relationship.

Goal Development:

» Board discusses key issues in the district that should be the focus of time and
energy of the Superintendent in his first year (Goal Development).

Possible Action Items:

» Consider directing the Superintendent to develop an action plan for each of
the goals identified.

o Consider directing the Superintendent to bring suggested changes in language
for Board Policies reviewed above.

5. Evaluation: First year Superintendent evaluation procedures (two evaluations

required). Sample evaluation instruments will be reviewed and one selected if
time allows. If there is not ample time to do the selection, a future board
meeting will be utilized. Once an instrument is selected, a copy should be
forwarded to the Nebraska Department of Education.

C. Adjournment.
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