
Board of Education Regular Meeting
Monday, January 14, 2013 8:00 PM

Boardroom
P.O. Box 187

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
1. Reading of Public Meeting Notice

1. Open Meetings Act
2. Roll Call
3. OATH OF OFFICE
4. BOARD REORGANIZATION

1. ELECTION OF PRESIDENT
2. ELECTION OF VICE PRESIDENT
3. ELECTION OF SECRETARY
4. ELECTION OF TREASURER

5. Consent Agenda
1. Additions/Deletions and Agenda Approval
2. Consider Minutes of Previous Meeting(s) and Their Approval
3. Consider Current Bills and Their Approval
4. Consider Activity Accounts and Treasurer's Report

6. Introduction of Guests; Invite Comments
2. OLD BUSINESS
3. NEW BUSINESS

1. CONSIDER TENTATIVE BOARD OF EDUCATION ANNUAL CALENDAR OF 
MEETING TOPICS

2. CONSIDER APPOINTING RICHARD ROLENC AS AHERA REPRESENTATIVE
3. SET DRIVER EDUCATION RATES FOR STUDENTS
4. CONSIDER ACCEPTANCE OF RESIGNATION
5. CONSIDER APPROVAL OF A SUBSTITUTE TEACHER
6. CONSIDER CHANGES TO POLICY #303.06 ADMINISTRATOR EVALUATION
7. CONSIDER RECOGNIZING THE CENTENNIAL EDUCATION ASSOCIATION AS 

THE BARGAINING AGENT FOR THE TEACHERS FOR THE 2014-2015 
SCHOOL YEAR

8. DISCUSS ANY PENDING LEGISLATION
9. DISCUSSION ON THE POTENTIAL CONSTRUCTION PROJECT

10. ADMINISTRATOR'S REPORTS
4. ADJOURN
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ADMINISTRATOR EVALUATION 

 

The Board of Education shall evaluate the superintendent twice during the first year of 

employment and at least once each year after.  The evaluation instrument shall be 

established by the Board of Education. 

 

The superintendent shall conduct an ongoing process of evaluating the administrators on 

their skills, abilities, and competence.  At a minimum, probationary administrators shall 

be evaluated once each semester and tenured administrators will be evaluated annually.  

The goal of the formal evaluation process is to ensure that the educational program for 

the students is carried out, promote growth in effective administrative leadership for the 

school district, clarify the administrator's role as defined by the board and the 

superintendent, determine areas in need of improvement, clarify the immediate priorities 

of the responsibilities listed in the job description, and develop a working relationship 

between the superintendent and the administrator. 

 

If  the administrator’s performance does not meet district standards of performance, the 

final evaluation will list the deficiencies in the administrator’s performance, suggestions 

and plans for improvement to assist the administer in overcoming such deficiencies, and 

follow-up evaluations as appropriate in order to correct performance below district 

standards.  

 

The superintendent is responsible for designing an administrator evaluation instrument.  

The formal evaluation shall include written criteria related to the job description.  The 

superintendent, after receiving input from the administrators, shall present the formal 

evaluation instrument to the board for approval. 

 

The formal evaluation shall also include an opportunity for the administrator and the 

superintendent to discuss the written criteria, the past year's performance and the future 

areas of growth.  The evaluation shall be completed by the superintendent, signed by the 

administrator and filed in the administrator's personnel file. 

 

It shall be the responsibility of the superintendent to complete the formal evaluations of 

all administrators prior to April 15. 

 

This policy supports and does not preclude the ongoing informal evaluation of the 

administrator's skills, abilities and competence. 

 

 

 

 

 

 

 

Approved _______________ Reviewed ___1-12-09_____ Revised ________________ 





Secondary Principal’s Report 

January 14, 2013 

 

1. 2nd Semester Is Underway and it began with Teacher In-Service on January 

4th… 

 

 

 

2. I will be meeting with seniors soon to discuss their progress towards 

graduation… 

 

 

 

3. Ms. Went & FCCLA headed up a non-perishable food drive and challenged 

the Columbus Lakeview FBLA….  

 

 

 

4. 22 pints of blood were collected last Wednesday when the mobile blood unit 

came to Centennial which could potentially save 66 lives…$110 more in 

scholarship money…   



SUPERINTENDENT’S REPORT 
 
January 14, 2013 
 
 
1. The Education Forum formerly the Labor Relations Conference will be held in Kearney on February 4th and 5th.  On the 

4th, there are two pre-conferences from 12:30 to 5:00 p.m. with information on both below. Please let me know if you 
are interested in attending. 

 
NCSA and NASB are proud to announce the formation of a professional development opportunity that will be 
available for all NCSA members. The date of the "Education Forum" is set for February 4 and 5 in Kearney at the 
Younes Conference Center. We have planned a great conference to include the following Preconferences on 
February 4th and various breakout sessions and keynote on February 5th. We hope you will consider attending. To 
register, click here  or download the registration form attached. We hope you will consider attending. 
 
Preconference #1 - 12:30 pm to 5:00 pm 
Health Care Reform - Planning for 2014 and Beyond 
Health care reform has been, and will remain, a hot topic for employers.  This workshop is designed to provide 
basic information on those provisions of the Patient Protection and Affordability Act (PPACA) that take effect in 
2014 and beyond, as well as an understanding of the law’s impact on employers and individuals.  Presentations will 
include a historical overview of PPACA, provisions taking effect in 2014, an overview of public health insurance 
exchanges, an analysis of the true cost of PPACA, employer mandates and responsibilities, risk corridors, and 
future (post-2014) PPACA requirements. Participation is encouraged for School Board Members, School 
Administrators, Chief Negotiators, and Association Presidents. Registration will be available on a team basis. 
 
Preconference #2 - 12:30 pm to 5:00 pm 
Creating A Culture for Success & Accountability for All - Harding and Shultz 
Working with administrators and teachers to improve their performance, their management of students, or even 
their compliance with directives is a critical skill for administrators and boards of education.  Kelley Baker, Karen 
Haase, Steve Williams and Bobby Truhe will discuss evaluation techniques, effective communication skills, the 
essentials of good improvement plans, ways to create a good record of your efforts, and working with 
administrators, the school attorneys and the NSEA.  This session will focus on principals’ evaluation of teachers, 
superintendents’ evaluation of principals, and the boards’ evaluation of superintendents.  Kelley, Karen, Steve and 
Bobby will illustrate the ways that good work pays off (and poor work doesn’t) with vignettes from due process 
hearings. 
 

2. Congratulations to Wayne for being appointed as the NASB Region 10 Board Member.  Wayne is replacing Mike 
Tomes and will hold this seat for a year until the next election. 

 
3. NRCSA will be hosting a Legislative Forum on Wednesday, February 20th at the Cornhusker in Lincoln.  This workshop 

allows the opportunity to have lunch with Senator Adams.  The forum begins at 8:15 a.m. and finishes around 3:15 p.m. 
 
4. The NRCSA Spring Conference will be held on March 21st and 22nd in Kearney.  This is generally one of the best 

conferences of the year.  Please try to attend if possible.   

https://connect.computility.com/form/index.php?id=b621e9acf2535a4ce837dde827fa046b


ELEMENTARY PRINCIPAL’S REPORT 
 
January 14, 2013 
 
 

1. We are up and running following a long holiday break. Upcoming events 
for January include: 
 
a. 
b. 
c. 
d. 

 
 

2. Kindergarten and Preschool letters of intent will soon be sent in 
preparation for the new school year. 

 
 
 
 

3. We are working on the set up for Parent/Teacher Conferences which are 
right around the corner…….. 
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