
Board of Education Regular Meeting
Thursday, April 14, 2011 8:00 PM

Boardroom
P.O. Box 187

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
1. Reading of Public Meeting Notice

1. Open Meetings Act
2. Roll Call
3. Consent Agenda

1. Additions/Deletions and Agenda Approval
2. Consider Minutes of Previous Meeting(s) and Their Approval
3. Consider Current Bills and Their Approval
4. Consider Activity Accounts and Treasurer's Report

4. Introduction of Guests; Invite Comments
2. OLD BUSINESS

1. CONSIDER RESOLUTION TO ACCEPT BID TO SELL THE BUS BARN IN 
BEAVER CROSSING

3. NEW BUSINESS
1. CONSIDER OPTION ENROLLMENT REQUEST
2. CONSIDER APPROVAL OF TEXTBOOK PURCHASES FOR 2011-12
3. CONSIDER COURSE APPROVAL FOR HORIZONTAL MOVEMENT
4. CONSIDER NEW HIRE
5. CONSIDER APPROVAL OF TECHNOLOGY REQUESTS
6. CONSIDER PROPOSAL TO REPLACE THE LIGHTS IN THE OLD GYM
7. CONSIDER PURCHASING A 10 PASSENGER VAN
8. DISCUSSION OF LEGISLATIVE ISSUES
9. CONSIDER SELLING VEHICLES

10. COMMITTEE REPORTS
11. REPORT ON NATIONAL SCHOOL BOARD CONVENTION
12. NASB LEGISLATION COMMITTEE MEMBER NO. 15 ELECTION
13. DISCUSS AND CONSIDER CHANGES TO POLICY 504.17 "QUESTIONING OF 

STUDENTS BY OUTSIDE AGENCIES"
14. ADMINISTRATOR REPORTS

4. ADJOURN
 



















CENTENNIAL TEXTBOOK/CONSUMABLE REQUESTS 

2011-12 

 

Grade LA MATH SOC. ST. SCI TOTAL 

K-6 10,392 2,355 1,250 350 14,347 

7-12 577 4,890 0 21,500 26,967 

SPED 4,641 893 0 0 5,534 

TOTAL     46,848 

 

 

Compared to Previous Years 

April, 2010 33,365 

April, 2009 62,788 

April, 2008 122,298 





Centennial	Technology	Update	
For	the	Board	of	Education	Technology	Committee	

D.	Tesar	–	March	22,	2011	
	
Inventory	
PC	Desktops	 212	 BW	Laser	Printers	 30	
PC	Notebooks	 161	 Color	Laser	Printers	 8	
Macintosh	 8	 Color	Inkjet	Printers	 43	
Servers	 8	 MFP	Copiers	 4	
LCD	Projectors	 52	 Network	Switches	 31	
Sound	Systems	 45	 Wireless	APs	 29	
Document	Cameras	 40	 SmartBoards	 25	
	 	 IP	Surveillance	Cameras	 34	
	
Wireless:			
I	am	requesting	4	new	wireless	access	points	as	seen	on	the	April	request.		With	the	
addition	of	the	three	additional	units,	we	will	have	our	32‐access	point	license	
maxed	out;	however,	I	believe	shortly	down	the	road	we	will	have	the	need	to	add	
more	access	points	for	more	coverage	and	more	importantly—capacity.		We	already	
have	well‐over	100	district‐owned	devices	connecting	to	our	wireless	network	
daily.		I	believe	this	number	will	significantly	increase	in	the	next	couple	of	years.		
This	wireless	connectivity	will	not	just	be	limited	to	district‐owned	devices,	but	
student,	staff,	and	guest	personal	devices.	I	also	see	us	a	couple	of	years	down	the	
road,	moving	toward	a	mobile	device	for	our	students	(ie	a	notebook,	tablet,	etc.).	
	
Wiring:		
The	majority	of	the	building	(excluding	the	’98	and	’09	wings)	was	wired	for	phone	
and	data	back	in	1996.		As	I	stated	earlier,	I	see	the	future	of	technology	in	education	
dominated	by	wireless	(mobile)	devices.		So	in	order	to	expand	our	wireless	
network	more	access	point	will	need	to	be	installed.		Ironically,	wireless	access	
points	need	wiring	for	them	to	function	(power	&	data).		I	will	be	taking	a	look	at	
what	our	current	needs	are	along	with	future	ones	and	will	draw	up	some	specs	and	
get	some	bids	to	update	our	wiring	infrastructure.	
	
Printing:	
I	would	like	to	reduce	the	number	of	color	inkjet	printers	we	have	in	the	building.		
Many	are	10+	years	old	and	the	ink	is	pricey.		We	have	nice	color	copiers	now	that	
can	do	anything	you	can	think	of.		We	will	see	how	it	goes,	but	last	year	when	I	tried	
it,	I	was	not	a	popular	guy.	
	
Website:	
We	revealed	our	new	website	design	in	December.		The	old	design	had	been	in	place	
for	many	years.		I	try	to	keep	information	fresh,	but	it	is	a	constant	struggle.		A	
dedicated	webmaster/communications	coordinator	would	be	awesome		
	
Google	Apps:	
We	are	unleashing	Google	Apps	to	both	our	students	and	staff.		Gmail	will	replace	
our	current	e‐mail	system	hosted	in	the	building—one	less	server	to	maintain	and	
worry	about,	plus	Google	is	FREE	to	schools.		We	look	forward	to	the	increased	



communication	and	collaboration	that	Google	Apps	will	allow	between	students	and	
teachers.		This	will	be	a	nice	system	to	already	have	in‐place	and	established	if	we	
decide	to	go	one‐to‐one	in	the	future.	
	
Servers	&	Networking:	
Our	servers	have	been	running	well.		I	have	been	slowly	but	surely	updating	them	to	
the	latest	version	of	Windows	Server	(2008	R2).		Our	current	VMWARE	software	
license	will	expire	this	summer;	I	have	a	proposal	to	renew	it	on	the	April	request.		
The	main	four	servers	have	4‐year	warranties,	which	will	expire	next	June	(2012).		
They	will	need	to	be	replaced	at	that	time.	
	
Labs	
I	am	requesting	to	replace	the	workstations	in	our	high	school	middle	computer	lab	
(see	the	April	request).		I	hope	to	have	all	of	our	labs	upgraded	to	Windows	7	this	
summer.		Please	see	the	replacement	schedule	for	details	on	the	labs.	
	
Smartboards	
After	this	summer	and	with	the	help	of	some	special	education	grant	money,	all	
instructional	classrooms	will	be	equipped	with	a	Smartboard.		All	rooms	currently	
have	a	ceiling	mounted	projector	and	sound	system,	but	fifteen	rooms	in	the	high	
school	do	not	have	Smartboards	at	this	time—but	they	will!		I	plan	to	have	the	
trainer	come	down	for	a	day	during	our	fall	inservice	again	this	year.	
	
Major	Replacement	Schedule	
Group of Computers Funding Last Replaced Next Replacement 

West HS Business Lab (20) General Summer 2009 Summer 2013 

Middle HS Lab (30) General Summer 2007 Summer 2010  2011 

East HS Business Lab (24) General Spring 2009 Summer 2013 

Elementary Lab (24) Hand-downs Winter 2006* Summer 2010  2011 

Wireless Cart #1 (28) REAP Fall 2007 Fall 2010  Summer 2011 

Wireless Cart #2 (30) SPED Fall 2008 Fall 2011  Summer 2012 

Wireless Cart #3 (15) SPED Fall 2008 Fall 2011 Summer 2012 

Teacher Laptops (45) General Summer 2010 Summer 2013 

SPED Computers (20) SPED Summer 2009 Summer 2012 

Classroom Computers Hand-downs Majority = Summer 2010 As hand-down become avail. 

Servers General Summer 2008 Summer 2012 

	
Other	“Tech”	Stuff	
Tablet	devices	
Clocks	
Surveillance	Cameras	(New,	Old	School)	
Phones	 	
Auditorium	Lights	
Auditorium	Camera,	Monitors,	and	Recording	
	



 
 

April 2011 – Technology Request 
D. Tesar – March 22, 2011 

 
Ref.  Qty  Item  Vendor  Budget  Subtotal 
A  35  Dell Optiplex 780 USFF Desktop Computer with Monitor  Dell  Hardware  $34,283.20 

  New desktop computers will replace the 4‐year‐old units currently in the middle computer lab (31) and HS library (4).  $979.52/unit
Old desktops will be moved to the elementary computer lab for a couple more years of student‐use.  

     
B  1  PaperCut Print Management Software  PaperCut  Software  $470.00 

  Software package to monitor printing volume throughout the building.  This will help us get a handle on our print supply costs by seeing in what 
areas we are using supplies. 

     
C  30  Lenovo Notebook Computer  GovConnection  Hardware/REAP ~$30,000.00 

  Notebook computers to replace the units currently in wireless cart #1 which are coming up on 4 years.  Old notebooks will be pushed out into 
classrooms.  Current classroom notebooks/workstations (5+ years) will be retired. 

     
D  4  Trapeze MP‐82 Wireless Access Point  Kidwell  Hardware  $2,720.00 

  3 Additional APs for increased coverage and 1 replacement for a failed unit; @$680/ea 
     
E  2  HP Procurve 2520‐24G‐POE Switch  GovConnection  Hardware  $2,916.94 

  Consolidate network switches for wireless access points and cameras; extra capacity for future devices; @$1,458.47/ea
     
F  N/A  Sophos Endpoint Security & Control (Anti‐virus Software)  Softchoice  Software  $6,892.50 

  45‐month renewal for building‐wide virus/malware protection; 375 computers: come down to around $5 per computer per year
           
G  N/A  VMWARE Software & Support Renewals  Works Computing  Software  $3,805.28 

  Three year renewal for our two physical host machines—we have two servers that run 12 virtual servers utilizing the VMWARE software.
     
H  N/A  Symantec Backup Exec Software Renewal  SoftChoice  Software  ~$1,000.00 

  Annual renewal of data backup software licenses and tech support
     
     
    Total Request:  ~$82,087.92

 































Secondary Principal’s Report 
April 14, 2011 
 

1. National Honor Society Induction on Sunday, May 1??? 
 
 
 

2. NeSA testing is underway… 
 
 
 

3. We’ve had a lot of student success as of late… 
 
 
 

4. Several spring events on the horizon… 
a. This week 

i. District music today and tomorrow @ Sutton 
ii. 4/16 – PROM – 6:30PM Promenade & 7:30PM Dinner @ Old 

School 
b. Coming soon 

i. Centennial JH TR Inv. 4/18 & HS TR Inv. 4/19 
c. Calendar is pretty full from here on out! 

 
 
 

5. Graduation preparations underway… 
 
 
 

6. Update on the FCCLA position… 
a. Position accepted by Jordan Went.  Jordan grew up on a farm north of 

Columbus and is a Lakeview graduate.  She has been student teaching at 
Norris this semester. 
 
 
 

7. Proposed Spanish Trip  
 
 
 
 
 
 

   



SUPERINTENDENT’S REPORT 
 
April 14, 2011 
 
 
 
1. The 2011 Nebraska School Law Seminar will be held on Friday, June 10th in Kearney at the Holiday Inn.  Registration 

begins at 8:30 a.m. and it should be finished up around 4:00 p.m.  If you would like me to register you, just let me know. 
 
2. We will be celebrating Staff Appreciation Week on May 2nd through the 6th. 

 
3. I have included the April edition of the NASB Monthly re: Minder for you. 

 
4. As I indicated earlier, I have been elected President-Elect for next year for the NASA (Nebraska Association of School 

Administrators).  I’m not sure what this will entail yet, but I am thinking that I will need to attend the AASA National 
Conference next February.  It sounds like in 2013 the National School Boards and the AASA National Conference will 
be combined, so that will work out great. 

 
 

 



ELEMENTARY PRINCIPAL’S REPORT 

April 14th, 2011 
 
 
 

1. My trip to the National Convention was outstanding………………….. 
 
 
 
 
 
 

2. The preschool will be hosting a Family Literacy Night on April 19th………… 
 
 
 
 
 
 

3. Upcoming Spring activities include the following……….. 
 
PreSchool Spring Program – April 26th  6:30 p.m. 
K-2  Spring Program – April 28th   6:00 p.m. 
3 – 6 Spring Program – April 28th  7:00 p.m. 

 
 

4. Staff Appreciation Week will be celebrated the week of ………………………. 
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