
Board of Education Regular Meeting
Monday, November 14, 2016 8:00 PM

Board Room
1301 Centennial Avenue

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
1. Reading of Public Meeting Notice

1. Open Meetings Act
2. Roll Call
3. Consent Agenda

1. Additions/Deletions and Agenda Approval
2. Consider Minutes of Previous Meeting(s) and Their Approval
3. Consider Current Bills and Their Approval
4. Consider Activity Accounts and Treasurer's Report
5. Excuse Doug Tonniges' Absences

4. Introduction of Guests; Invite Comments
2. OLD BUSINESS
3. NEW BUSINESS

1. FFA REPORT ON NATIONAL CONVENTION
2. CONSIDER ACCEPTANCE OF THE 2015-16 AUDIT REPORT
3. NASB DELEGATE ASSEMBLY/LRN INPUT
4. FINALIZE NASB/NASA STATE CONFERENCE ATTENDANCE PLANS
5. APPROVE THE 1000 POLICY SECTION INCLUDING: 1001 GENERAL POLICY 

STATEMENT; 1002 CREATION AND AMENDMENT OF BOARD OF 
EDUCATION POLICIES; AND 1003 MISSION STATEMENT

6. APPROVAL OF METHOD OF PUBLICATING NOTICE OF PUBLIC MEETING
7. APPROVAL OF THE 2000 POLICY SECTION INCLUDING: 2001 ROLE OF THE 

BOARD OF EDUCATION; 2002 ORGANIZATION OF BOARD; 2003 
DEVELOPMENT AND EDUCATION OF BOARD MEMBERS; 2004 OATH OF 
OFFICE; 2005 CONFLICT OF INTEREST; 2006 COMPLAINT PROCEDURE; 
2007 REIMBURSEMENT AND MISCELLANEOUS EXPENDITURES; 2008 
MEETINGS; 2009 PUBLIC PARTICIPATION AT BOARD MEETINGS; 2010 
PREPARATION FOR REGULARLY SCHEDULED BOARD MEETINGS; 2011 
MEMBERSHIP IN ORGANIZATIONS; 2012 BOARD CODE OF ETHICS; 2013 
VIOLATION OF BOARD ETHICS; 2014 RELATIONSHIP WITH SCHOOL 
ATTORNEY; AND 2015 STUDENT MEMBER OF SCHOOL BOARD

8. DISCUSS AND TAKE ALL ACTION NECESSARY ON BID TO TUCKPOINT AND 
PAINT THE SCHOOL

9. 50TH ANNIVERSARY PLANNING COMMITTEE
10. STUDENT AND STAFF RECOGNITION
11. BOARD OF EDUCATION SELF-EVALUATION
12. BOARD MEMBER REPORTS
13. ADMINISTRATOR'S REPORTS

4. ADJOURN
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2008 
Meetings 

 
1. Open Meetings 
 
The formation of policy is public business and will be conducted openly. 
 
2. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. Work sessions and retreats.  The board may schedule informal 

work sessions between regular meetings in order to provide 
board members and administrators with the opportunity to plan, 
research, and engage in discussion without taking immediate 
action.  

 
Topics for discussion and study will be announced publicly. 
Work sessions and retreats will be conducted in open session; 
however, no board action shall take place at a work session or 
retreat.   

 
3. Notice  
 
The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings.  Such notice shall be transmitted to all 
members of the board and to the public.  Notice of regular and special 
meetings shall be posted on the school district’s website at least 48 hours 
before the announced beginning of the meeting.  Such notice shall contain 
a statement that the agenda shall be readily available for public inspection 
at the administration office of the school during the normal business hours. 
In addition, the superintendent is authorized, but not required, to publish the 
notice of any meeting in a newspaper of general circulation within the district 
if, in the opinion of the superintendent, it is convenient and useful to do so. 
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and that any formal action taken in such meeting 
shall pertain only to the emergency.  Complete minutes of such emergency 
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meetings specifying the nature of the emergency and any formal action 
taken at the meeting shall be made available to the public no later than the 
end of the next regular business day. 
 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, and the substance of all 
matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
and the record shall state how each member voted, or if the 
member was absent or not voting. 

 
c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 
may be published on the school district's website.  

 
 
 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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PUBLIC PARTICIPATION 

 
INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: 

This is the portion of the meeting when members of the public may 
speak to the board about matters of public concern.   

 
 

 Getting Started:  When you have been recognized, please stand 
and state your name.    

 
 Time Limit:  The board will generally allow a total of 30 minutes 

for the presentation of all public comments.  Individuals may 
speak only one time, and must limit comments to around 5 

minutes.  If there are more than 6 individuals who wish to address 
the board, the 30 minutes will be divided equally between the 

number of speakers.   These time limits may be changed by a 

majority vote of the board members in attendance to extend the 
time for a specific item or speaker.  

 
 Personnel or Student Topic:  If you are planning to speak about 

a personnel or a student matter involving an individual, please 
understand that the district has a complaint policy and/or 

procedures to resolve such complaints and concerns.  The Board 
requests that you follow the policy and procedures before 

addressing these matters with the Board.  Board members will 
generally not respond to any questions you ask or comments 

about individual staff members or students.   
 

 General Rules: This is a public meeting for the conduct of 
business.  Comments from the audience while others are speaking 

will not be tolerated.  Lewd, obscene, profane, slanderous, 

threatening and hostile conduct or statements and fighting words 
(words whose mere utterance entails a call to violence) will not be 

tolerated. 
 

 No Action by the Board:  The board will not act on any matter 
unless it is on the published agenda.   
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Centennial Public School 

 
 

PROPOSAL SUMMARY 
 

The mission of every school is to provide students the opportunity for quality education and lifelong 

learning in a positive and caring environment.  Maintenance and repair projects, while necessary for 

support of the school, do not directly improve the school's primary fundation.  Consequently, our 

shared goal should be to maximize benefits while reducing costs. 

 

The section of our proposal entitled Inspection Report provides: 
 

an overview of your church's current condition 

a list of repairs which should be made 

 

The Technical Specifications provides detailed instructions our technicians use to complete repairs.  

These work methods will: 
 

reduce future maintenance 

complete the most durable repairs possible 

protect or improve the facility’s appearance 

 

Job Site Management gives specific details of our job site management processes.  These procedures 

assure: 
 

the safety and comfort of members, staff, and visitors 

frequent and honest communications 

professional evaluations and recommendations 

competently trained workers who understand the needs of and demonstrate respect for the 

entire community 

 

The testimonials and contacts listed in Past Projects will show our experience fulfilling commitments 

to several thousand clients over the past 50 years.  
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Centennial Public School 
 

 

Our project pricing required to meet these objectives for your school is: 

 

BUILDING COST AS PROPOSED 

Centennial Public School – Work Area #1 $17,954.00 

Centennial Public School – Work Area #1-Option #1 $53,588.00 

 

 

Payment 

 
No down payment or payments during the course of the project are required.  After the project has 

been inspected and accepted by the Owner, an invoice will be mailed and payment shall be made 

within 10 days of the invoice date unless other arrangements have been made. 

 

Guarantee 
 

Upon substantial completion of the work, the Contractor's project supervisor will conduct a thorough 

inspection with the Owner's representative for acceptance of the work. Karr Tuckpointing LLC 

guarantees all materials and workmanship for a period of two years from date of final acceptance. 
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Contact Us 
 

The contact numbers and e-mail addresses listed are intended to give you quick access to Karr staff.  

Contact us with questions or comments at any time.  We are ready to help as you consider your bank's 

need for repair. 

 

 

 

Project Inspector: Bill Clark at 800-553-0017 ext. 149 

    For more information about your buildings, to 

    request a return visit or to attend a meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Coordinator:  Shannen Parmater at 800-553-0017 ext. 154  

    (sgeiger@karrtuckpointing.com) 

    To schedule a meeting, discuss project  

    scheduling, request a contract, or for any other 

    reason.   
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Post-Proposal Meeting 

 
 

We recommend Bill Clark’s attendance at a regular meeting of your board.  During this meeting we 

can present our findings and help your board or committee better understand the work we propose.  

Our presentations are brief because the most important part of the meeting would be answering your 

questions.     

 

By holding a meeting, our representative can accurately present our findings so everyone has an 

opportunity to hear the information first-hand.  This will help eliminate any confusion and may 

generate questions about the project. 

 

To request a meeting please contact Shannen Parmater. 
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INSPECTION REPORT 

 
OBSERVATIONS AND RECOMMENDATIONS 
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Proposal for Masonry Preservation,  

Maintenance and Repair 
 

Prepared for  

Centennial Public School 

Utica, Nebraska 

SUMMARY OF THE PROJECT 

Our proposal has a wealth of information in it and we have found the 

information to be beneficial to all parties involved.  We have also found that 

having an overview of the work items is also very helpful to make sure that 

the work items you want done are all covered in the proposal.  The following 

is an overview of your project. 
 

Work Area #1 

 Surface Preparation To The Previously Painted, Fluted Concrete Block Masonry 

 Tuckpoint Damaged Mortar Joints 

 Remove Iron Deposits In The Previously Painted, Fluted Concrete Block Masonry 

 Seal All Movement Cracks 

 Caulk All Construction Joints 

 Patch Three (3) Square Feet Of Defective Fluted Concrete Block Masonry 

 Install ColorKlad 24-Gauge Prefinished Sheet Metal Coping On The North Elevation 

Privacy Walls 
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Centennial Public School 
 

Work Area #1 – Cost to complete Work Area #1 – $17,954.00 
 

All previously painted, fluted concrete block masonry on the north, south, east and west elevations of 

the Centennial Public School.  The work area extends from grade to metal siding and roof to metal 

siding.  Also included in the work area are the north elevation privacy walls and west elevation 

overhang support column.  The work area is shown in orange on the drawing below. 
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SURFACE PREPARATION TO THE PREVIOUSLY PAINTED, FLUTED CONCRETE 

BLOCK MASONRY 
 

 

PRODUCTS 
 

 Clean potable water 

 

 

EQUIPMENT 
 

 Power washer with 25 degree nozzle 

 

 

EXECUTION 
 

1.  Pressure spray equipment shall not exceed 2,000 psi and a 25 degree nozzle for diffusion of the 

spray stream shall be used. 

2.  Entire surface will be washed with pressurized water spray to remove all loose, and disintegrated 

material and all traces of oil, grease, dirt or dust. 

3.  The surface will be clean and sound before any product is applied.  

 

 

REASON FOR RECOMMENDATION 
 

Before any coating can be applied to any surface and expect the coating to adhere, the product data 

requires that the surface be properly prepared. 
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TUCKPOINT DAMAGED MORTAR JOINTS  
 

PRODUCTS 
 

 Type N masonry cement 

 Sand 

 Mortar color as needed 

 Potable water 

 

EQUIPMENT 

 

 Pneumatic or electric grinder 

 Hammer and chisel 

 Pneumatic hammer and point 

 Hand held masonry tools 

 

EXECUTION 

 

1.  Carefully inspect for defective mortar joints.  Defective joints are those with missing, badly 

deteriorated, or broken mortar materials.  Joints with fine hairline or shrinkage cracks, but which 

are otherwise sound, are not defective. 

2.  Remove mortar materials from defective joints areas to a depth of at least one-half inch, or as deep 

as necessary to expose sound, unweathered mortar. 

3.   Remove dust and loose material from the joint by compressed air or high pressure water spray. 

4.  Dampen joints prior to commencement of pointing to assure proper bond between new and existing 

mortar. 

5.   Mix new mortar at the job site to match as closely as possible the color and texture of existing 

mortar. 

6.  Point new mortar into the open and prepared joints.  Compress mortar during initial installation to 

assure a void-free joint.  Hand tool to match the surrounding mortar joints. 

7.  Dampen upon completion to assure proper curing of the mortar. 

8. Clean masonry surfaces of residual mortar upon completion of the tuckpointing 

 

 

REASON FOR RECOMMENDATION 

 

Masonry joints become defective in two major ways.  The vertical joints also known as header joints in 

the masonry units are open because of poor workmanship when the building was constructed.  Other 

areas become defective because excess water runs over the masonry units causing the joints to erode 

back away from the face of the masonry unit.   
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REMOVE THE IRON DEPOSITS IN THE PREVIOUSLY PAINTED, FLUTED CONCRETE 

BLOCK MASONRY 

 

 

PRODUCTS 

 

 Gun grade, 1-part polyurethane sealant 

  Sonneborn NP 1 or equal 

   

EQUIPMENT 

 

 Hammer and chisel 

 Steel brush 

 

 

EXECUTION 

 

1. Remove the iron deposit from the  previously painted, fluted concrete block masonry unit to a depth 

of one-half inch. 

2. Remove iron stain from the face of the previously painted concrete block masonry. 

3. Caulk the area where the iron deposit was removed. 

 

 

REASON FOR RECOMMENDATION 

 

The aggregate they used to make the fluted concrete block masonry has some iron deposit in it.  When 

moisture is absorbed into the fluted concrete block unit, it causes the iron deposit to expand causing the 

iron deposit to show on the surface of the previously painted concrete block unit.  
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SEAL ALL MOVEMENT CRACKS  
 

 

PRODUCTS  
 

 Gun grade, 1-part polyurethane sealant 

  Sonneborn NP 1 or equal 

  

 

EQUIPMENT 
 

 Pneumatic or electric grinder 

 Hammer and chisel 

 Pneumatic hammer and point 

 Caulking applicator 

 

 

EXECUTION 
 

1.  Remove mortar and other foreign materials from the movement cracks to a depth of at least 3/4". 

2.  Remove dust and other foreign materials by compressed air or high pressure water spray. 

3.  Install caulk flush and solid along the entire length of the existing crack. 

4.   Finish the caulked crack by hand to create a void-free, fully adhered bond. 

5.  Embed sand into the outer surface of the caulk to diminish contrast between the caulk and the 

surrounding masonry materials. 

 

 

REASON FOR RECOMMENDATION  

 

Masonry like all building material expands and contracts due to temperature changes.  Control joints 

should be used to control changes in height and/or thickness near openings.  If the wall is built without 

control joints or not enough joints to control movement due to temperature or moisture changes will 

cause the wall to crack. 
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CAULK ALL CONSTRUCTION JOINTS 

 

 

PRODUCTS 

 

Gun grade, 1-part polyurethane sealant 

  Sonneborn NP 1 or equal 

 Backer rod 

  Closed cell rod 

  Sonofoam soft backer-rod 

 

 

EQUIPMENT 

 

 

  Power caulking cutter 

   Hammer and chisel 

   Electric angle grinder 

   Caulking applicator 

 

EXECUTION 
 

1.  All the construction joints will be cut out from the joint to a depth of 1". Dust and other foreign 

materials will be removed using compressed air or high pressure water spray.  Prevent damage to 

surrounding masonry unit surfaces. 

2.  The proper size of Sonofoam soft backer rod will be installed in the joint to control the depth of the 

caulking. 

3.  Install caulk to the depth required by the manufacturer for the joint width.  The minimum depth of 

3/8" shall be met for all caulked joints. 

4.  Install the caulk flush and finish by hand to create a void-free, fully adhered bond. 

 

 

REASON FOR RECOMMENDATION 
 

Buildings and building materials are in a constant state of motion induced by temperature and moisture 

changes.  Where the original structure and an addition are joined together, a construction joint is 

installed.  This joint allows each structure to move independently of one another. 
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PATCH THREE (3) SQUARE FEET OF DAMAGED PREVIOUSLY PAINTED, FLUTED 

CONCRETE MASONRY 

 

PRODUCTS 
 

 Acryl 60 Bonding Agent 

 Type N masonry cement 

 Mason's sand 

 Mortar color 

 Galvanized wire mesh 

 Galvite rust inhibiting paint 

 Stainless steel pins 

 

EQUIPMENT 

 

 Hammer and chisel 

 Electric grinder 

 

EXECUTION 

 

1.  Inspect all previously painted, fluted concrete block masonry for spalling and delamination areas. 

2.  Remove loose concrete materials with hand tools to expose sound, unweathered concrete. 

3.  Where rust is visible on metal reinforcement clean with steel brush or sandblasting. 

4.  Coat metal reinforcement with Galvite rust inhibiting paint. 

5.  Anchor 1/8 “ stainless steel pins in deteriorated areas that exceed one and one-half inches in depth 

as measured from the surface.  Use galvanized wire mesh as required to provide further 

reinforcement of the patched area. 

6.  Mix bonding agent with cement patching mixture and color to match original concrete in color and 

texture as closely as possible. 

7.  Install patching material and shape with hand tools. 

 

 

REASON FOR RECOMMENDATION 

  

Previusly painted fluted concrete masonry left unprotected over a long period of time develops 

hairline fractures.  Water penetrates into these hairline fractures causing the concrete to become 

deteriorated. 
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INSTALL A COLORKLAD 24-GAUGE PRE-FINISHED SHEET METAL COPING ON THE 

NORTH ELEVATION PRIVACY WALLS 

 

PRODUCTS 

 

ColorKlad 24-gauge pre-finished sheet metal 

      ColorKlad by Vincent Metals 

Fasteners, connections, and flashings 

 

EQUIPMENT 

 

Electric Grinder 

 Hammer and Chisel 

 Caulking Applicator 

  Related Hand Tools 

 

 

EXECUTION 

 

1. The Contractor will supply ColorKlad pre-finished 24-gauge metal copings, all related 

fasteners, connections, and flashing for installation of metal coping.  The Owner or Owner’s 

Representative will choose a color from the color chart provided by the Contractor.  

2. Protect roof structure and membranes from damage during the work. 

3. The surface will be covered with ColorKlad 24-gauge pre-finished sheet metal coping using 

proper fasteners, connections, and flashings.  All work will be done so the covered area is 

weather tight. 

4. Install sheet metal coping to provide expansion and contraction, for overlap in the direction of 

water flow, and for water-tight seams. 

 

REASON FOR RECOMMENDATION 

 

When the present precast concrete copings were installed they failed to allow for a drip edge so 

when the water runs off the coping it runs down the concrete block unit and causes the concrete 

block unit to become defective.  The copings also have a lot of open joints in them which is 

allowing moisture to enter the building and down between the concrete block units.  
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Proposal for Masonry Preservation,  

Maintenance and Repair 
 

Prepared for  

Centennial Public School 

Utica, Nebraska 

SUMMARY OF THE PROJECT 

Our proposal has a wealth of information in it and we have found the 

information to be beneficial to all parties involved.  We have also found that 

having an overview of the work items is also very helpful to make sure that 

the work items you want done are all covered in the proposal.  The following 

is an overview of your project. 
 

Work Area #1-Option #1 

 Apply Colorflex To The Previously Painted, Fluted Concrete Block Masonry 
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Centennial Public School 
 

Work Area #1-Option #1 – Cost to complete Work Area #1-Option #1 –  

                $53,588.00 
 

Apply Colorflex to all previously painted, fluted concrete block masonry on the north, south, east and 

west elevations of the Centennial Public School.  The work area extends from grade to metal siding 

and roof to metal siding.  Also included in the work area are the north elevation privacy walls and west 

elevation overhang support column.  The work area is shown in orange on the drawing below. 
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APPLY COLORFLEX TO THE PREVIOUSLY PAINTED, FLUTED CONCRETE BLOCK 

MASONRY 

 

 

PRODUCTS  
 

 Sonneborn Super Colorflex or equal 

  (color selected by Owner) 

 

EQUIPMENT  
 

 Stiff fiber brush 

 Roller 

 

EXECUTION 
 

1.  Apply colorflex or equal in accordance with manufacturer's recommendations for surface type 

being covered. 

 

REASON FOR RECOMMENDATION 
 

Colorflex will be applied to improve the appearance and seal the previusly painted fluted concrete block 

masonry against the damaging effects of the weather. 
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FOUR PRINCIPLES OF KARR MASONRY, 

PRESERVATION, MAINTENANCE, AND REPAIR 
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Four Principles of Karr Masonry Preservation, Maintenance, and Repair 
 

 

1.  Karr personnel, including those engaged in sales, work, or supervision are prohibited from        

submitting a proposal for repair, or completing repairs which result in temporary                        

improvement but which will result in long term damage to materials or structures. 

 

While we work for the building Owner, our obligation extends forward in time to the 

generations who will use the building.  Short term benefits will not fulfill that obligation. 

 

 

 

2.  Original materials must be conserved whenever possible. 

 

Original materials which are in good condition are far superior to any repair which can be 

completed.  Conserving original materials also help maintain the original appearance of the 

structure. 

 

 

 

3.  The appearance of the original and repair materials should match the appearance of sound        

original materials which are weathered but not deteriorated. 

 

Repair materials or methods which do not resemble the original materials substantially alter 

the building and are visually, and often structurally incompatible. 

 

 

 

4.  Repair should not substantially alter the appearance of the structure as originally constructed.   

 

Failure to abide by the first three principles inevitably leads to a failure of the fourth and the 

building's appearance shows the numerous repairs which were necessary to keep it in good 

condition.   
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JOB SITE MANAGEMENT PROCEDURES 
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Safety 
 

Karr Tuckpointing is required by the Occupational Safety and Health Administration to follow all 

applicable State and Federal regulations regarding worker safety.  While these regulations are valuable 

in protecting workers from most hazards, they often fail to address basic safety needs of others using 

the facility.  Each work site is unique and addressing those unique needs will require close cooperation 

between the church and Karr Tuckpointing. 

 

Project Crewmembers 
 

The repair crew must be professional in behavior and appearance.  The Karr Tuckpointing Crew will 

clearly be identified by wearing gray T-shirts with our company logo.  Strict behavior standards are 

expected of our crew members at all times.  Karr Tuckpointing polices include: 

 Random drug testing of all crew members. 

 Restrictions on use of company vehicles after hours. 

 Zero-tolerance policies prohibiting the transport of alcohol or drugs in company vehicles or use of 

company vehicles after consumption of alcohol or drugs. 

 Enforcement of standards through disciplinary action including but not limited to termination of 

employment. 

 Post-construction evaluation forms are submitted to our clients to assure compliance with all work 

standards, including professional behavior and attire. 

 

Communications 
 

Upon commencement of work a list of phone numbers will be provided to allow 7 day, 24 hour contact 

with Karr staff.  During the work week, Monday through Friday, during work hours and after hours, it 

is expected that communications be directed to the job site supervisor.  Additional contacts are 

provided should the need arise to be in contact during the weekends or in the event that a pressing need 

has arisen and the job site supervisor is unable to be reached for any reason. 
 

24 hour contact numbers will be provided for: 

  

 Jack Geiger -  Assistant Project & Lead Safety Manager 

  

Services, Funerals, Weddings, and Community Observances  

 

In keeping with our commitment to serving your church members, staff, and visitors, Karr will stop 

work and thoroughly clean the site without additional cost to the church if it is necessary for services, 

funerals, weddings, and community observances. 
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Community Relations 
 

Karr Tuckpointing would like to give special attention to patronizing business establishments with 

direct ties to church.  Though local purchases are limited primarily to lodging, food, and fuel, the 

company does occasionally purchase miscellaneous small hand tools and supplies in the communities 

in which we work. 
 

While we reserve the right to make normal business considerations a part of our decision to patronize 

any business, we will request a list of local businesses you would like us to patronize. 
 

All local purchases are paid for at the time of purchase either by cash or credit card. 

 

Insurance Information 
 

Upon receiving a signed contract, a certificate of insurance will be sent direct from our insurance 

carrier naming the building Owner as an additional insured.  
  

Current Coverage includes: 
  

 Commercial General Liability Each Occurrence  $1,000,000 

 Automobile Liability   General Aggregate  $2,000,000 

 Excess Liability   Combined Single Limit $1,000,000 

 Workers Compensation  

 and Employers Liability  Statutory 

 

Project Start-up Meeting 
 

On the first day of the project a meeting will be held to discuss parking, access to electrical outlets and 

water, as well as general scheduling of the crew's workday. 

 

Project Commencement:  Approval of Work Standards 
 

1.  Each specific building repair project will commence with identification of three standard 

panels approximately 10' in height and width. 

a.  Each standard panel shall remain in place through the duration of the project. 

b.  Panel areas will be selected to include as many work items as possible to represent the 

work to be completed on the building as a whole. 

c.  Panel #1 will represent the original condition of the building and no work will be 

completed on this panel until the end of the project. 

d.  Panel #2 will represent removal techniques and quantities for a typical area of the 

building.  Replacement of materials removed will not be allowed until the end of the 

project. 

e.  Work will be complete on Panel #3 will represent the completed project. 
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Project Progress Meetings 
 

Informal meetings during the course of the project are essential.  The church should appoint an 

individual willing to meet with the crew supervisor to review work progress, quality, and for both 

parties to stay informed of any difficulties which may arise.   The crew supervisor is available to 

answer any questions that may arise at any time during the project. 

 

 

 

Waste Removal 

 

Upon completion of the work all trash, waste materials, rubbish, tools, and equipment shall be 

removed from the job site.  Any cost associated with trash removal and landfill charges will be the 

responsibility of the Contractor.  
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CONCLUSION 
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Many years of exposure to the elements have changed the exterior of the building masonry. In the 

years to come, those same elements will continue to impact the condition of the masonry.  

Using methods approved for the preservation of masonry, the condition of the exterior masonry can be 

secured against more rapid and severe deterioration. These methods include: 

 Careful selection of replacement materials.  

 Cautious use of cleaning equipment.  

 Attention to detail when matching the existing mortar during repointing.  

For 50 years, Karr Tuckpointing has used these methods in masonry repair and preservation projects. 

A successful project will require these methods to be completed with an awareness of your building’s 

function as a place to provide easy access for customer convenience in a safe environment. Success 

also requires a project that is conducted with an attitude of professionalism and a commitment to safety 

for the entire community.  

Karr Tuckpointing’s methods and principals have allowed us to successfully complete many projects 

for thousands of customers. 
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Rejoice Lutheran Church – Omaha, NE 

Don Pearson – Building Manager 

Church (402)334-1991 

Cell (402)214-7720 

“The crew was very professional and I appreciated the daily updated on the work as it went along.  

Very hard working crew.” 

 

New Zion Presbyterian Church – Clarkson, NE 

Rowe Langdon – Maintenance 

(402)892-3145 

“The staff and employees were very good to work with.  The proposals were all clear and laid out 

clearly.  The photos and descriptions were very helpful for us to understand what the process would 

entail.  The crew that arrived was polite, courteous and hard working.  The worksite was clean and 

they kept us updated on the progress.  When they left, they cleaned up the worksite well and they even 

washed our sidewalks.” 

 

Coleridge Community Schools - Coleridge,, NE 

Craig Frerichs - Administrator 

(402)283-4844 

"Your workers worked very hard and long hours each day.  We appreciated their talent and 

workmanship they demonstrated while doing the job." 

 

First National Bank Northeast - Tekamah, NE 

Mary Kjeldgaard - Vice President 

(402)374-1200 

"Most of my experience was with the workforce.  They were very courteous and conscientious to all 

bank employees and customers.  I was particularly impressed with how neat and clean they kept their 

work areas.  When they had completed our project, they wanted us to look it over to be sure we were 

happy.  They then thanked us for the job and asked that we call them again if there would be anything 

else they could do for us.  You have very pleasant employees!" 

 

Fairmont Community United Methodist Church - Fairmont, NE  

Carol Pfenning - Treasurer 

(402)268-2934 

"As usual, Karr did an excellent job for the Fairmont Church.  Crew was here on time, finished work 

on schedule and were courteous and took all clean-up materials with them.  No mess left behind!  Karr 

is a highly trusted company that we will use again." 
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Douglas County West Community Schools - Valley, NE 

Dan Schnoes - Superintendent 

(402)359-2583 

"The workers took great care in making sure this project was completed correctly.  They were very 

friendly and very professional.  It was a pleasure to have them working on our campus!" 

 

Arnold Public Schools - Arnold, NE 

Patrick Osmond - Superintendent 

(308)848-2226 

"Workers were polite and stayed at task during the project.  Your company has always been 

professional at every level.  I have no reservations in recommending Karr Tuckpointing for any 

tuckpointing project." 

 

Murray Christian Church - Murray, NE 

William Dempsey - Trustee 

(402)235-2527 - Church     402/235-3356 - Home 

"On behalf of the entire board and members of Murray Christian Church we want to thank you for a 

job well done!  From the first time we met with your sales person over a year ago to the job site work 

staff your team has demonstrated the highest standards of quality." 

 

St. Luke's Catholic Church - Ogallala, NE 

Father Bryan Ernest 

(308)284-3196 

"A job very well done!" 

 

First Lutheran Church - Blair, NE 

Curt Hougen - Maintenance 

(402)426-4073 

"The sales person was very specific in what needed to be done and what didn't need to be done, like a 

seal coat.  Very professional and matter-of-fact on the details of what Karr provided and what we need 

to provide and expects and not pushy.  The staff and phone calls or returns were prompt and courteous.  

The work crew was good in PR and willing to alter their work with our schedule and funeral.  They 

explained their works well.  We were well satisfied with the workmanship and work habits of the 

crew." 
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Douglas County West Community Schools - Valley, NE 

Dan Schnoes - Superintendent 

(402)3592583 

"The staff from Karr were very professional at all times.  They kept the work side safe as we had 

students around the building while the work was completed.  The foreman was friendly and 

informative about the work getting done." 

 

Fillmore County Historical Society - Geneva, NE 

Douglas Rung - President Fillmore County Historical Society 

(402)759-0597 

"The crew did an excellent job.  We worked through some water and electrical problems in the 

beginning but everything turned out great.  The workmanship in matching colors and mortar was well 

done.  the city especially like the way the crew cleaned-up after they were done.  The historical society 

members and board were very pleased with the results.  "It looks great" were the most comments.  We 

look forward to finishing the project." 

 

Dawes County Courthouse - Chadron, NE 

Webb Johnson - Chairman 

(308)432-1011 

"The foreman introduced himself the first day on site.  He also worked with our project coordinator 

who in turn provided daily project updates.  Our courthouse looks great!  Job well done.  Would highly 

recommend Karr Tuckpointing for any tuckpoint project." 

 

St. Wenceslaus Church - Verdigre, NE 

Rev. Douglas Scheinost 

(402)668-2331 

"I appreciate the friendly and cheerful dispositions of each of the Karr Tuckpointing workers.  They 

seemed to know what they were doing and were not at all lax in achieving their intended objectives.  I 

especially appreciated them making a minor masonry repair to one of the steps at the rectory's main 

entrance." 

 

Burt County Courthouse - Tekamah, NE 

Mr. Peter Ueding - Janitor 

(402)374-2955 

"I feel that they did a good job.  That is the kind of people a person needs for the services and work 

you do." 
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Hitchcock County School - Trenton, NE 

Mr. Mike Apple - Superintendent 

(308)334-5575 

"The onsite staff of Karr Tuckpointing were great!  Very personable, came early, worked late and 

answered all questions.  Very nice crew.  Thank you, the job looks great." 

 

Palmyra District R-1 – Palmyra, NE 

Mr. Clyde Childers 

(402)780-5327 

 

First Congregational United Church of Christ - Franklin, NE 

Steve Headrick - Trustee Chair 

(308)425-3612 - Church 

"From the sales to the service performed it was an exceptionally pleasant experience doing business 

with Karr Tuckpointing.  We previously had tuckpointing performed by another company with 

unsatisfactory results.  Your crew not only did a very good job, but removed and redone the previous 

company's work.  What we were left with is a very beautiful old building.  All members of the 

congregation have expressed happiness with the work Karr Tuckpointing did.  We thank you very 

much and please relate to your service men our appreciation for the excellent work they did." 

 

Otoe County Courthouse - Nebraska City, NE 

Rick Sedersten - Maintenance Technician 

(402)873 -9500 

"It's with great pleasure that I recommend Karr Tuckpointing for their workmanship.  Karr 

Tuckpointing worked on the Otoe County Courthouse from February 2012 up until the end of March 

2012. 

The foreman always displayed a high degree of integrity, responsibility and ambition.  He is definitely 

a leader.  In addition to their excellent workmanship, Karr has proven organization and good quality 

work throughout the time they spent working for the courthouse. 

Karr has been a dependable company.  Their good judgment was very helpful in solving some 

problems we had on the building moving forward throughout the process." 

 

First Trinity Lutheran Church - Bloomfield, NE 

Mr. Eric Miller - Trustee 

(402)373-4797 - Church           (402)640-6276 - Cell 

"The crew was very helpful and courteous and when the church had a funeral to deal with the crew tore 

down their equipment and moved it out of the way.  They also stopped work while the funeral was 

going on.  All in all the project went very smoothly and quickly." 
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NLETX/SBC - Grand Island, NE 

Kelly Rodysill - Facility Maintenance Supervisor 

(308)385-6030 ext. 390 

"This past month we had the pleasure to have Karr Tuckpointing Company do some repair work for us 

and with us.  The items of concern for repair had been identified several years prior.  The salesperson 

on site that did the inspection was pleasant, willing to explain the processes and also the areas which I 

was not aware of.  This proposal was in the works for a couple of years and finally was able to be 

completed this past month.   

When the job was finally decided on and was setup to be complete, the people I made contact with at 

the company was extremely pleasant, willing to work with us to get the information we needed for 

background checks, providing names and #s for the employees that were to be on this site. 

The employees that did come to this site called on their way to let us know they were coming.  After 

they got here we made contact, introductions, and I started a tour to show them the areas of the 

building they would be working and some basic protocol while they were working at this site.  Demir 

and Semir were very pleasant and cooperative.  Demir kept me informed each day they were here.  I 

would meet them each morning, Demir would explain what and where they would be working that 

day.  During the process of the work, if a question or concern arose, Demir would call me or come and 

get me and we would have a discussion regarding this or that. 

Prior to them completing the repairs, they came and got me to do a walk around with them, to do an 

inspection and explanation of their work.  Demir pointed out various things they had completed and 

various areas they had found also in their working.  I was very pleased that they would take the time to 

explain the process they do to fix some of the areas and showed how some of the various tools they 

used worked.  I feel both of them were truly craftsman of their trade.  The detail they exhibited in their 

work would be a testament of their abilities. 

They were very professional, pleasant, courteous to me and our staff, personable and showed both 

confidence and competence toward their profession.” 

 

Arnold Public School - Arnold, NE 

Mr. Patrick Osmond - Superintendent 

(308)848-2226 

"From start to finish all aspects of this project were handled in a courteous and professional manner.  

Whenever I had any questions regarding the work being performed, the job foreman answered them 

completely without hesitation.  I recommend Karr Tuckpointing without hesitation for any masonry 

project." 
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First National Bank - Fairbury, NE 

Mr. Vernon R. Pfaff - Chairman 

(402)729-3344 

"Could not be more pleased with the entire job.  From the beginning when Jack and I visited until the 

guys reached the job site, everything was handled in a very professional manner.  The guys on the site 

worked hard at all times, kept the premises blocked off and as clean as possible.  They were very 

informative and inquisitive about my concerns.  However, for the most part, I did not have to suggest 

anything.  The workers took control and did their job in the manner in which they were trained and 

instructed and when the job was done, the bank looked beautiful.  Again, I could not have been more 

pleased." 

 

Central Community College – Grand Island, NE 

Mr. Bob Stroup - Director of Physical Plants 

(308)398-7450 

“I am very impressed with all aspects of the project completed by your company.  It was not an easy 

project but the end result is very professional and greatly enhances the look of our campus.  Jasmin and 

the crew are very hard workers, communicate very well about the project, and do quality work.  

Thanks to all who were involved in this project.” 

 

St. Michael’s Catholic Church – Spalding, NE 

Father Donald A. Buhrman 

(308)497-2662 

“Unfortunately I did not work with the sales or office staff.  The previous pastor did.  However, the 

work crew was very courteous and friendly.  They were professional in their behavior.  They 

completed the job in a timely fashion and cleaned-up after.” 

 

St. Joseph Catholic Church - Nebraska City, NE 

Father Bush 

(402)873-4569 

"Crew really worked hard.  As soon as our parishioners witnessed the work being performed by Karr 

Tuckpointing, they realized that previous efforts to tuckpoint the church building in the past failed in 

comparison.  Karr sets out to do what they say they're going to do, and they do a good job." 
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Crete Public Schools - Crete, NE 

Sandra Rosenboom - Business Manager 

(402)826-5822 

"The crew was excellent.  Worked dawn to dark and completed the work, cleaned-up and checked with 

us to be sure we were satisfied.  Most professional, hard working crew we have dealt with in a long 

time.  We were very pleased with your whole process and with your company.  All very organized and 

professional.  Thanks." 

 

St. Joseph - St. Anselm Catholic Church - Broken Bow, NE 

Father Jim Hunt 

(308)749-2254 

"Thanks for your work on St. Anselm Church.  Once again your workers did a professional job in a 

timely manner.  This was my second church done by Karr Tuckpointing and have been very pleased 

with both projects." 

 

Mid-Plains Community College – North Platte, NE 

Mr. Ron Axtell - Physical Plant Director 

(308)535-3627 

“Very professional crew.  No supervision by owner required.  They were very knowledgeable and 

thorough.  Excellent job!  I would recommend Karr Tuckpointing highly.” 

 

Nuckolls County - Nelson, Nebraska 

Arnold Brown 

(402)225-4361 

"The workers were very courteous and they completed their work in a very timely manner.  They do 

very nice work." 

 

East Butler Public Schools - Brainard, NE 

Mr. James Koontz - Superintendent 

(402)545-2023 

"I would highly recommend Karr Tuckpointing.  All of our needs and questions were handled 

professionally and courteously.  One hardly knew work was being don on the building." 
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Friend United Methodist Church - Friend, NE 

Mr. Stan Houlden - Building Committee 

(402)947-3481 

"Contact with the crew was very good and all procedures were explained clearly.  Clean-up each day 

was very good and everything was out of the way on weekends." 

 

Kenesaw Public School – Kenesaw, NE 

Mr. Jim Troshynski - Superintendent 

(402)752-3215 

“Keep up the good work.” 

 

West Boyd Schools - Spencer, NE 

Mr. D. Russell Lechtenberg - Superintendent 

(402)589-1333 

"The workforce on site were very pleasant and did an excellent job both in regards to time on task and 

the quality of work.  We are very pleased." 

 

West Holt Public School - Atkinson, NE 

Mr. Bill McCallister - Superintendent 

(402)925-2890 

"You all did a great job!!" 

 

Coca-Cola Dr. Pepper Company – Kearney, NE 

Mr. David Rouzee - General Manager 

(308)237-3197 

“Nice crew, worked very hard, stayed busy, stayed out of our way, and moved equipment when 

needed.” 

 

O’Neill Public School – O’Neill, NE 

Ms Amy Shane - Superintendent 

(402)336-2812 

“Job well done!  The foreman did a good job of communicating about the repairs.” 
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Stapleton Public Schools – Stapleton, NE 

Mr. Dan Hutchinson - Superintendent 

(308)636-2252 

“I thought your crew chief was exceptionally helpful and thorough.  If all your crews are like this, we 

highly recommend your firm.  Also, your management was honest and straightforward with us in 

regards to applying waterproofing.” 

 

Cambridge Public Schools – Cambridge, NE 

Mr. Ronald L. Streit - Superintendent 

(308)697-3322 

“We were very pleased with everything about the work and quality of work that we saw from your 

company.  Your head man out here was very good.  I can’t think of his name but he was very pleasant, 

very friendly and did a great job.  Thank you very much for a job well done.” 

 

First Baptist Church – Lincoln, NE 

Mr. Alan More - Facility Manager 

(402)477-4198 

 

Stuart Public Schools - Stuart, NE 

Mr. Robert Hanzlik - Superintendent  

(402)924-3302 

"Job foreman was good to work with and the building looks great!" 

 

 

Marian High School – Omaha, NE 

Mr. Sam Troai - Maintenance 

(402)571-2618 

“Your men did a nice job.” 

 

Murray State Bank – Murray, NE 

Mr. Russ Henning - Executive Vice-President 

(402)235-2351 
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Lynch Public Schools - Lynch, NE 

Mr. Ted Hillman - Superintendent 

(420)569-2081 

"This (our) project was managed "professionally" from contact to finish.  We were very pleased with 

our buildings "restored look".  Thank you for your on tome, on budget and competent job 

performance." 
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NOTES 
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Secondary Principal’s Report 

November 14, 2016 

 

1. Stu-Co Blood Drive a Success:  On October 19th the Centennial Stu-Co held 

their fall blood drive.  Centennial High School earns $10 in scholarship money for 

each unit of blood collected.   

 

***We will have the mobile blood unit at Centennial on Wednesday, 

January 11th. 

 

 

 

2. October Inservice on 10/24 went well… 

 

 

 

 

3. The annual student council Veteran’s Day Program was held Friday at 

10AM… 
 

 

 

 

   



SUPERINTENDENT’S REPORT 
 
November 14, 2016 
 
 
 
1. ALICAP will have their Annual Membership Meeting on Wednesday, November 16th at 4:00 p.m. in the Windsor IX 

Conference Room at the La Vista Convention Center. 
 

2. The NRCSA General Membership Meeting will be held on Wednesday, November 16th beginning at 3:15 p.m. in one of 
the meeting rooms of the convention center. 

 
3. The Big Ten Conference has decided that they will schedule some football games on Friday nights including Nebraska 

playing Illinois on September 29, 2017.  We are looking into the possibility of moving our game that weekend to 
Saturday afternoon.  

 
4. Thanksgiving break is coming up fast.  We will dismiss at 1:30 p.m. on Wednesday, November 23rd. 

 
 
 



 

 

Board of Education Meeting  
Special Education Summary 
November 14, 2016 

 

 

I. State Budget and Special Education   

 Biennial budget has been discussed at the State/NDE Level / Fiscal outlook is not 

very good  

 10% increase in special education funds has been recommended, NDE hoping to 

maintain State reimbursement levels  

 Maintenance of Effort (MOE) will be evaluated as funds are distributed 

 

II. IDEA funding 

 Allocation is very similar to the past 

 NDE is projecting similar  

 

III. Office of Special Education Programs (OSEP) Differentiated Monitoring and Support 

 OSEP is NDEs Results Driven Accountability (RDA) plan for the state and 

district levels 

 Determination of the state’s assistance areas 

 The projection is more emphasis on district improvement results. A departure 

from intensive monitoring in compliance areas (Special Education reporting by 

NDE – File Review, Financials, Improving Learning for Children with 

Disabilities (ILCD) reporting, etc.) 

 NDE is already transitioning to a Targeted Improvement Plan (TIP) for district 

special education programs 



Elementary   Principal’s   Report 
Marni   Parrack 
November   14,   2016 
 

1. Elementary   Activities   from   10/11   ­   11/14: 
a. Family   Night   ­   huge   success! 
b. 4th   Grade   Field   trip   to   Ashland   ­   Wildlife   Safari 
c. Preschool   Farm   Field   Trip 
d. 5th/6th   Stuco   Members   to   Leadership   Conference 
e. Kindergarten   field   trip   to   Pac   N   Save   in   Seward 
f. Veterans   Day   Program 
g.  

 
2. Enrollment   as   of   10/12/2015 

● Preschool   3s:      19 
● Preschool   4s:      22 
● Kindergarten:      28 
● 1st   Grade:                     29 
● 2nd   Grade:               20 
● 3rd   Grade:               30 
● 4th   Grade:               27 
● 5th   Grade:               29 
● 6th   Grade:               30 

 
Total   Enrollment:      PreK­6   ­   232 
Total   Enrollment:      K­6   ­   193 
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