
Chisholm School District
School Board Meeting Agenda

Monday, September 25, 2023 at 5:00 PM
Regular Meeting
Chisholm School Board Room

I. Determination of Quorum and Call to Order
II. Public Comment:
Description: Welcome to this meeting of the Board of Education Independent School 
District #695, Chisholm School District. We are extremely pleased that you have shown 
an interest in school district affairs by attending this meeting. The Board of Education 
allows public participation at its meeting, but at the same time has the responsibility for 
conducting its business in an orderly fashion. We will provide the audience with an 
opportunity to request to speak. We request that before you speak to announce your name. 
Each speaker will be allowed five minutes unless the time limit is waived by a majority of 
the board members present. At a public meeting of the board, no person shall orally 
initiate charges or complaints against individual employees of the district or challenge 
instructional materials used in the district. All such charges, if presented to the board 
directly, shall be referred to the Superintendent for investigation and report. We would 
also like to remind the public that the school board is not allowed to comment on your 
concerns. If there are no questions, we will open the public comment section of the board 
meeting. 
III. Recognition of Guests and Visitors
IV. Approve Agenda
V. Reports
VI. Consent Agenda

A. Minutes of the September 11, 2023 Regular Meeting.
Attachments: 

SBM 9/11/2023

B. Approve the transfer of Jake Landacre to Job #253 Utility/Carpenter Shop effective 
September 18, 2023. 

VII. Action Agenda
A. Motion to accept the resignation of Ryan Lucas, Carpenter Shop/Bus 
Driver, effective September 25, 2023. 
Attachments: 

R. Lucas Resignation

B. Motion to approve the one-year leave of absence for Ryan Bennett, 
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Paraprofessional, effective August 16, 2023. 
Attachments: 

R. Bennett LOA

C. Motion to approve the hiring of Jessica Hannine to Job #240 
Transportation Foreman, effective September 18, 2023. 
Attachments: 

Recommendation to Hire J. Hannine

D. Motion to approve the hiring of Jaden Jarmer to Job #254 
Custodian/Bus Driver, Afternoon shift, effective September 27, 2023. 
Attachments: 

Recommendation to Hire J. Jarmer

E. Motion to approve the At-Will two-year contract for Kent Michael 
Fredeen, Facilities and Grounds Supervisor, effective July 1, 2023, 
through June 30, 2025.
Attachments: 

M. Fredeen Contract

F. Motion to approve the MOU between ISD #695 and Education 
Minnesota concerning the duties, responsibilities, and payment for the 
position of Activities Director as presented. 
Attachments: 

2023-2025 AD MOU

G. Motion to approve the quote from TECHCHECK in the amount of 
$16,101.40 for the purchase and installation of a new server and upgrade 
from Windows 2012 to Windows 2022, as presented. 
Attachments: 

TECHCHECK quote 

H. Motion to approve the 2023 Payable 2024 Levy with maximum authority as 
presented.
I. Motion to approve the group medicare supplement rates with Blue 
Cross Blue Shield from January 1, 2024 to December 31, 2025 as 
presented.
 
Attachments: 

BS Medicare Informaton

VIII. Discussion
IX. Information
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A. Danielle Randa Sauter-adopt a classroom donations
B. Enrollment numbers

X. Adjourn
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The Regular Meeting of the School Board, Independent School District No. 695, was called to order at 
5:00 P.M. on September 11, 2023, in the Elementary Board Room.  Members present:  Directors Rice, 
Randa Sauter, Lappi, Corradi Simon, Rahja, and Chair Casey.  
Members absent:  None

Public Comment: Mr. Robert Belluzzo addressed the board regarding MDE Report Card results.

Recognition of Guests and Visitors: InGensa addressed the board regarding the gymnasium options.
 
APPROVE AGENDA

Moved by Director Rahja supported by Director Corradi Simon, to approve the agenda.  Motion 
carried unanimously.

APPROVE CONSENT AGENDA

Moved by Director Lappi supported by Director Randa Sauter and approved unanimously to 
approve the Consent agenda which consists of the Minutes from the August 28, 2023, Regular Meeting 
and the following for the Month of August 2023:  Payrolls in the amount of $149.910.05 and Accounts 
Payable in the amount of $610,026.53. 

Personnel:

HIRE NANCY HILL

Moved by Director Corradi Simon, supported by Director Rahja to approve the hiring of Nancy 
Hill to Job #239, Paraprofessional, effective September 5, 2023.  Time of hire:  5:15 PM.  Motion carried 
unanimously.

APPROVE JENNIFER WARYAS LEAVE OF ABSENCE

Moved by Director Corradi Simon, supported by Director Lappi to approve the one-year leave of 
absence for Jennifer Waryas, LPN/Paraprofessional, effective August 29, 2023. Motion carried 
unanimously.

HIRE JENNIFER WARYAS

Moved by Director Randa Sauter, supported by Director Corradi Simon to approve the At-Will 
one-year contract for Jennifer Waryas, LPN, effective August 29, 2023, through June 30, 2024.  Motion 
carried unanimously. 

HIRE SARA BRUST

Moved by Director Rahja, supported by Director Corradi Simon to approve the At-Will one-year 
contract for Sara Brust, RN, effective August 28, 2023, through June 30, 2024.  Motion carried 
unanimously.

APPROVE MOU FOR TERESA ALLEN

Moved by Director Rahja, supported by Director Lappi to approve the MOU between ISD 695, 
Chisholm and Education Minnesota-Chisholm, Local 1276 for Teresa Allen, a Teacher on Special 
Assignment for the 2023-2024 school year.  Motion carried unanimously.

HIRE FRANK CERAR

Moved by Director Lappi, supported by Director Rice to approve the hiring of Frank Cerar to Job 
#249, Level II Football coach for the 2023 season.  Motion carried unanimously.

HIRE JESSICA TRUNELL

Moved by Director Rahja, supported by Director Corradi Simon to approve the hiring of Jessica 
Trunell to Job #250, Level III Volleyball coach for the 2023 season.  Motion carried unanimously.

Administrative Business:
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523
APPROVE A-1 REFRIGERATION OF HIBBING ESTIMATE TO REPLACE 4 HEAT 
EXCHANGERS ON THE EXISTING MAKE UP OF AIR UNITS AT THE VAUGHAN 
STEFFENSRUD

Moved by Director Corradi Simon, supported by Director Rahja to approve the A-1 Refrigeration 
of Hibbing estimate to replace 4 heat exchangers on the existing make-up of air units at the Vaughan 
Steffensrud school.  Motion carried unanimously.

APPROVE OPTION 2A DESIGN FOR THE GYMNASIUM

Moved by Director Rahja, supported by Director Corradi Simon to approve Option 2A design for 
the gymnasium.  Motion carried unanimously. 

APPROVE THE IRRR APPLICATION FOR 8 MILLION 

Moved by Director Rahja, supported by Director Lappi to approve the IRRR application for $8 
million for eligible building projects identified in statute as energy efficiency, technology, infrastructure, 
health, safety, and maintenance improvements.  Motion carried unanimously.  

APPROVE THE ENGAGEMENT LETTER WITH STERLE AND CO. FOR THE PERFORMANCE OF 
THE FISCAL YEAR 2023 AUDIT

Moved by Director Corradi Simon, supported by Director Randa Sauter to approve the 
engagement letter with Sterle and Co. for the performance of the fiscal year 2023 audit.  Motion carried 
unanimously.

APPROVE THE RESOLUTION TO ACCEPT DONATIONS

Moved by Director Corradi Simon, supported by Director Randa Sauter to approve the resolution 
to accept donations.  Motion carried unanimously.

Discussion:  
-MSBA Legislative Resolution
-Afterschool Care, 1 person hired

Information:  
-Enrollment numbers

ADJOURN

Moved by Director Lappi, supported by Director Rahja to adjourn the meeting at 6:06
 P.M.  Motion carried unanimously.

____________________________________
Danielle Randa Sauter, clerk

DRS/lea
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Recommendation to Hire

Position: Job #240 Transportation Foreman

Posting duration: Posted-8/10/2023-8/16/2023

Advertising Location: Website, Indeed, word of mouth

Number of Qualified: 2

Licensed Applications: NA

Interview committee Names:   Mike Fredeen, Ron Plante, Jake Landacre

Recommended for hire: Jessica Hannine

Supervisor: Mike Fredeen
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Recommendation to Hire

Position: Job #254 Custodian/Bus Driver

Posting duration: Posted-9/15/2023-9/22/2023

Advertising Location: Website, Indeed, word of mouth

Number of Qualified: 2

Licensed Applications: NA

Interview committee Names:   Mike Fredeen, Ron Plante, Jake Landacre

Recommended for hire: Jaden Jarmer

Supervisor: Mike Fredeen
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 MOU between ISD #695, Chisholm Public Schools and Education
Minnesota Chisholm, Local #1276 concerning the duties,

responsibilities, and payment for the position of Activities Director

DUTIES AND FUNCTIONS: 

 The Activities Director (AD) oversees all extracurricular activities, both boys and girls, within the
school system. The AD is directly responsible for the financial operation of the entire sphere of
the extracurricular programs. Duties/responsibilities of the AD will include, but not be limited to:

1. Be responsible to the Superintendent, High School Principal and Business Manager for
the administration and supervision of the interscholastic athletic program for the District,
and will report to the High School Principal as direct supervisor.

2. Be responsible for the scheduling of all athletic contests coordinating the program with
other activities. The AD is to contact and select game officials and sign contracts
following procedures set forth by the business department.

3. Monitor each participant's compliance with all requirements set forth by the MSHSL and
school policies. The AD shall be responsible for developing and sending eligibility reports
for all sports according to the High School League requirements.

4. Be responsible for the purchase, inventory, and care of all athletic equipment and
supplies. A system of current inventory, issuing, and checking in and storage of
equipment and supplies will be kept. These duties may be delegated to coaches, but it is
still the AD’s ultimately responsibility to maintain these records. 

5. Be responsible for the following tasks:
a) Develop an athletic budget in collaboration with the Business Office
b) Recommend purchases on large equipment items
c) Approve supplies and other equipment orders for all sports
d) Follow state guidelines when soliciting bids for large ticket items
e) Keep all staff informed of any changes to Minnesota State High School League

rules and policies

6. Attend all mandatory meetings called by the MSHSL

7. Enforce infractions of rules and regulations as established by the MSHSL and school
policies regarding eligibility and training rules. These rules and regulations will be made
available to all participants.

8. Be responsible for all athletic award purchases, inventory, and distribution. The AD shall
develop and publish award standards and coordinate the award ceremonies.

9. Make arrangements for away games and events in regard to transportation and school
representation at regional contests.

10. Establish a system of keeping records of individual and team athletic accomplishments
including keeping the "Black Activities Book" up to date.

11. Develop an effective system of communication in getting notices to the public on
upcoming and past events.
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12. Be involved in the selection process of the school's coaching staff and is responsible for
evaluation of coaches. Coaches are directly responsible to the athletic director as their
immediate supervisor.

13. Handle all ticket sales under the supervision of the Business Manager.

14. Make recommendations on athletic facilities, including rental agreements for non-school
facilities, and for upkeep and repair of such facilities. He/she shall also advise the School
Board as to the use of such facilities.

15. Ensuring sound bookkeeping procedures used throughout all athletic programs.

16. Be responsible for handling all aspects of home games; such as, but not limited to: 
a) Scheduling games and notification of teams 
b) Hiring game officials 
c) Ensuring proper dressing quarters for officials 
d) Providing supervision of all home events
e) Assigning workers for all events
f) Printing programs for events

17. Be responsible for all aspects of the Student Activity Funds, including but not limited to
deposits for game ticket sales.

18. Be responsible for any and all contracts that have to do with clubs, activities, and
athletics with regard to any and all athletic uniforms and equipment, trainers, ambulance
services, software programs for stats, and any other related contracts.

19. Be responsible for planning the annual Athletic Banquet.

20. Other related duties and responsibilities as assigned by the District Administration,
including student supervisory duties during the school day.

ADDITIONAL ASPECTS OF THIS MOU IN REGARD TO THE POSITION OF AD:

● This MOU will be effective immediately upon approval and signing by both parties and
will be retroactive to July 1, 2023.

● For the duration of the 2023-2025 Master Agreement, the position of Activities Director
will be filled by a teacher member of the Bargaining Unit covered by the Exclusive
Representative, Education Minnesota, Chisholm; and will retain all previously held rights
to FTE and position at the expiration of this Memorandum of Understanding. 

● Although the AD is not expected to be at every home game, he/she is ultimately
responsible for its supervision and the ultimate success and conduct of the event. 
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Compensation for the position of Activities Director:

● As a member of the teacher's bargaining unit, the AD will receive the following
compensation:

o For the 2023-2024 school year, the AD position will be considered a 1.0
FTE position with no regular classroom instruction.

o The position will be compensated at the individual’s appropriate current
step and lane of the salary schedule.

o In addition, the AD will be compensated for an additional ten days of work
at the individual’s daily rate of pay.

o The AD will also be compensated $75 for each extra-curricular event in
which the AD supervises.

● The FTE of the position may be modified by the District for the 2024-2025 school
year based on District needs and priorities. In the event that the position is
reduced to less than 1.0 FTE, compensation will be negotiated by the Exclusive
Representative and the District in a successor MOU. If the position remains at
1.0 FTE for the 2024-2025 school year, the compensation will continue as
outlined above for the 2024-2025 school year.

This MOU will expire on June 30, 2025 but may be modified or renewed with the
consent of both the undersigned parties.

_______________________________________________________________

signed:

For Education Minnesota Chisholm for ISD #695, Chisholm Public Schools

___________________________          ___________________________

(Head Negotiator / Local President)   (date)          (Superintendent of Schools)         (date)

___________________________          

          (School Board Chairperson)          (date)
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