
Chisholm School District
School Board Meeting Agenda

Monday, March 27, 2023 at 5:00 PM
Addendum to the Regular Meeting
Chisholm School Board Room

I. Action Agenda
A. C.  Motion to approve the hiring of Robert Kepler to Job 
#220,  Custodian/Bus Driver, High School, Afternoon shift, effective 
April 3, 2023. 
Attachments: 

Recommendation to Hire R. Kepler Job #220

B. Motion to approve the hiring of Christine Olson to Job #217, Long Term 
Substitute, Chisholm Elementary, effective April 11, 2023, until approximately June 
2, 2023.
C. Motion to approve the proposal from SmartLab Learning in the 
amount of $59,705.00 for installation and setup of the SmartLab Studio as 
presented. 
Attachments: 
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D. Motion to approve payment to DSC Communications in the amount of 
$51,620 for Digital Bus Radios as presented. 
Attachments: 

DSC Communications Radio Quote 3.27.23

E. Motion to approve payment in the amount of 9,668.00 to Horizon Pool 
Supply for demolition of pool filters as presented.  
Attachments: 

Demo Pool Filter - Chisholm HS

II. Information
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Recommendation to Hire

Position: Job #220 Custodian/Bus Driver, HS, Afternoon Shift

Posting duration: 2/27/23-3/15/23

Advertising Location: Indeed/Website

Number of Qualified: 2

Licensed Applications: NA

Interview committee Names:    Mike Fredeen, Ron Plante, Brian Vajdl

Recommended for hire: Robert Kepler

Supervisor: Mike Fredeen
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Please review the following quote

VHF Repeater & GPS

Quote # DSC-SH000730
Version 1

Prepared for:

Chisholm Schools ISD # 695

Mike Fredeen
mfredeen@chisholm.k12.mn.us17



711 Hammond Ave
Superior, WI 54880
www.dsccommunications.com
7153922911

Repeater Equipment

Description Price Qty Ext. Price

FCC License/Coordination $1,100.00 1 $1,100.00

Repeater SLR5700 VHF 136-174Mhz 50 Watts 1 Channel $4,311.00 1 $4,311.00

Duplexer VHF Medium-Q 144-165MHz Cabinet Mount $3,102.00 1 $3,102.00

30" Cabinet $955.00 1 $955.00

Surge Supressor AC Power Rackmount $130.00 1 $130.00

Polyphaser VHF/UHF N-Male to Ant N-Fem to Eq $120.00 1 $120.00

Ground Kit .1" to .6" Universal $20.00 1 $20.00

Ground Bus Bar .25"X1"X19.25" Rackmount $55.00 1 $55.00

Cable LMR400 Series Plenum Rated $2.95 150 $442.50

Connector N-Male 400 Series Captivated/Crimp $15.00 6 $90.00

Jumper N-Male to N-Male LMR195 3' $45.00 1 $45.00

Jumper N-Male to BNC-Male RG142 3' $65.00 2 $130.00

Battery 100AH SLA $417.00 1 $417.00

Cable Battery Backup SLR Series $85.00 1 $85.00

DSC Promo Valid Until March 31st 2023 ($2,479.50) 1 ($2,479.50)

Misc Hardware Fittings, Cinder Blocks & Consumables $100.00 1 $100.00

Labor to Stage repeater equipment, run coax cable to roof and mount antenna
and ballast mount on roof.

$1,400.00 1 $1,400.00

Shipping and Handling $150.00 1 $150.00

Subtotal: $10,173.00

Digital Bus Radios

Description Price Qty Ext. Price

Mobile XPR5550e VHF 136-174Mhz 45 Watts 1000 Channel Digital GOB, BT,
GPS, WiFi ND Capable

$1,292.00 6 $7,752.00

Page: 2 of 6Quote #DSC-SH000730 v1

18



711 Hammond Ave
Superior, WI 54880
www.dsccommunications.com
7153922911

Digital Bus Radios

Description Price Qty Ext. Price

Ignition Sense Cable XPR Series Mobile $50.00 6 $300.00

DSC Promo Valid Until March 31st 2023 ($302.00) 6 ($1,812.00)

Programming of 1 Subscriber, Mobile, Pager, Portable $35.00 1 $35.00

Cloning of Each Additional Subscriber, Mobile, Pager, Portable $10.00 1 $10.00

Labor to swap out 6 existing mobile radios for new XPR5550e GPS Capable
radios and installation of GPS antenna in 9 total vehicles.

$900.00 1 $900.00

Subtotal: $7,185.00

Portable XPR3500e

Description Price Qty Ext. Price

Portable XPR3500e VHF 136-174Mhz 5 Watts 128 Channels Digital $945.00 14 $13,230.00

Antenna Portable XPR VHF 146-160Mhz Stubby $0.00 14 $0.00

DSC Promo Valid Until March 31st 2023 ($205.00) 14 ($2,870.00)

Programming of 1 Portable Radio $35.00 1 $35.00

Cloning of Each Additional Portable Radio $10.00 13 $130.00

Subtotal: $10,525.00

Portable SL300

Description Price Qty Ext. Price

Portable SL300 VHF 136-174Mhz 3 Watts 99 Channels $466.00 17 $7,922.00

ALT: VHF STUBBY ANT, 144-156 MHZ $0.00 17 $0.00

DSC Promo Valid Until March 31st 2023 ($96.00) 17 ($1,632.00)

Programming of 1 Portable Radio $35.00 1 $35.00

Cloning of Each Additional Portable Radios $10.00 16 $160.00

Drop-In Charger Options

DEL: STANDARD CHARGER ($5.00) 10 ($50.00)

Page: 3 of 6Quote #DSC-SH000730 v1
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711 Hammond Ave
Superior, WI 54880
www.dsccommunications.com
7153922911

Portable SL300

Description Price Qty Ext. Price

ALT: DROP-IN CHARGER $25.00 10 $250.00

Charger 6 Pocket Multi-Unit $225.00 1 $225.00

Subtotal: $6,910.00

GPS Tracking Solution

Description Price Qty Ext. Price

Repeater Software Licensing for GPS Tracking Functionality

VOICE NETWRK INTRFACE XPR/SLR1000/5000 $350.00 1 $350.00

DATA NETWRK INTRFACE XPR/SLR1000/5000 $950.00 1 $950.00

DSC Promo Valid Until June 30th 2023 ($300.00) 1 ($300.00)

DONOR BASE STATIONS - TRANSMIT GPS & DATA

Mobile XPR5550e VHF 136-174Mhz 45 Watts 1000 Channel Digital GOB, BT,
GPS, WiFi ND Capable

$1,292.00 2 $2,584.00

Power Supply 12VDC 23Amp XPR5000 Series Hood $245.00 2 $490.00

Ignition Sense Cable XPR Series Mobile $50.00 2 $100.00

Antenna Mag Mount with Mini-UHF Connector $31.00 2 $62.00

Antenna Mobile VHF 152-162Mhz 1/4 Wave $4.00 2 $8.00

Chrome Nut $4.00 2 $8.00

DSC Promo Valid Until June 30th 2023 ($325.00) 2 ($650.00)

Programming and assembly of 2 Base Station radios for transfer of GPS & Data
through Repeater.

$150.00 1 $150.00

GPS Tracking

Server Desktop - Monitor not Included $1,250.00 1 $1,250.00

License Enterprise GPS Solution $6,500.00 1 $6,500.00

License Software GPS Non-Telematics Unit $70.00 9 $630.00

Geocode Reverse for US Map Data (Annual Fee) $10.00 9 $90.00

Page: 4 of 6Quote #DSC-SH000730 v1
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711 Hammond Ave
Superior, WI 54880
www.dsccommunications.com
7153922911

GPS Tracking Solution

Description Price Qty Ext. Price

Antenna Mobile GPS Glass Mount $45.00 9 $405.00

System Configuration & Remote Install Support - Includes 15 Hours $1,800.00 1 $1,800.00

Teldio Support & Software Assurance (1 Year) $1,000.00 1 $1,000.00

Labor for DSC to configure and stage system for GPS and customer
deployment.

$1,400.00 1 $1,400.00

Subtotal: $16,827.00

Managed Services - Two-Way Radio * Contains Optional Items

Product Description Recurring Qty Ext. Recurring

Managed Services - Radio
Advanced

$7.00 40* $280.00

Managed Services - Radio
Premier

$10.00 40* $400.00

* Optional Monthly Subtotal: $680.00

* Optional Subtotal: $400.00

Page: 5 of 6Quote #DSC-SH000730 v1
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711 Hammond Ave
Superior, WI 54880
www.dsccommunications.com
7153922911

VHF Repeater & GPS

Prepared by: Prepared for: Quote Information:

DSC (Superior) Chisholm Schools ISD # 695 Quote #: DSC-SH000730

Steve Hamski
(715) 947-2026
Fax 7153922995
shamski@dsccommunications.com

300 3rd Ave Sw
Chisholm, MN  55719
Mike Fredeen
(218) 254-2900
mfredeen@chisholm.k12.mn.us

Version: 1
Delivery Date: 03/23/2023
Expiration Date: 04/30/2023

Quote Summary

Description Amount

Repeater Equipment $10,173.00

Digital Bus Radios $7,185.00

Portable XPR3500e $10,525.00

Portable SL300 $6,910.00

GPS Tracking Solution $16,827.00

Total: $51,620.00

*Optional Expenses

Description Recurring One-Time

Managed Services - Two-Way Radio $680.00 $400.00

Optional Subtotals: $680.00 $400.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

DSC (Superior) Chisholm Schools ISD # 695

Signature:

Name: Steve Hamski

Title:

Date: 03/23/2023

Signature:

Name: Mike Fredeen

Date:

Page: 6 of 6Quote #DSC-SH000730 v1
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DSC Communications Radio Managed Services Solution 

Support Services         Advanced  Premier 

➢ Depot Level Support        Included  Included 
➢ Radio Firmware/Software Maintenance      Included  Included 
➢ Remote Diagnostics and Troubleshooting     Included  Included 
➢ PM/FCC Check         Included  Included 
➢ Reprogramming        $135 - $205/hr  Included 

Knowledge Management 

➢ Key Date Manager Program       Yes   Yes 
➢ DSC Communications Knowledge Management System    Yes   Yes 
➢ System Inventory Tracking       Yes   Yes 
➢ Software Key Tracking        Yes   Yes 
➢ Repair Tracking Management       Yes   Yes 
➢ Asset Tracking         Yes   Yes 

Consulting and Planning 

➢ Project Planning and Budgeting Meeting      Annual   Annual 
➢ On-Site System Performance Review      Annual   Annual 
➢ On-Site System Design Assessment      Annual   Annual 
➢ Asset Management Review       Annual   Annual 

Initial Onboarding and Setup        $500   Waived 

 

Support & Telemetry Services: 

➢ Depot Level Support - Includes troubleshooting and diagnostics using general troubleshooting methods and practices to 
determine the nature of the failure and attempts to repair defects in the field.  Due to the complexity of modern circuit 
design, special tooling, test equipment and/or troubleshooting techniques (which are only available at a depot 
environment) may be required to repair circuits.  DSC Communications will remove the defective unit(s) and replace 
with customer spares (if available).  DSC Communications will forward the defective unit to a competent depot facility 
under the terms of the subscriber management agreement.  
▪ Equipment that is damaged due to liquid damage, lightning damage, physical damage, or electronic abuse is beyond 

the scope of this agreement.    
▪ External Accessories such as antenna, battery, belt clip, remote speaker mic, charger is considered consumable 

items beyond the scope of this agreement. 
➢ Radio Firmware and Software Maintenance - Firmware and Software are the "how" and "why" of radio operations.  The 

Software defines "how" the radio works, and the Firmware defines "why" the radio works.  Both need to be up to date 
to make sure that your radios work properly.  If the equipment sent to Motorola Solutions for repair has firmware that’s 
within the two-year support window, it will be repaired and delivered back with the same firmware. Otherwise, it will be 
updated with the latest firmware and the customer will be assessed a fee of $85 per radio. 

➢ Annual PM/FCC Check - On an annual basis DSC Communications will travel to customer location and perform a PM\FCC 
check of the customers system and subscribers.  We will align and tune the subscribers to factory specifications.  We will 
review the date codes on the Motorola OEM batteries and make recommendations for analyzation or replacement. 

➢ Annual Programming - DSC Communications will review programming with customer and if they would like to make any 
changes to their programming during the PM\FCC check we can make those changes at that time.  Programming 
changes require advanced notification so code plugs can be amended and setup ahead of the PM\FCC check.  If needed, 
this service will be performed no more than once per year as part of this agreement. 

The listed repairs will be made to such radio equipment specifically itemized by serial number in the "subscriber 

Management Agreement" and such services will be provided for this equipment provided by the OEM serial number 

label is legible and/or verifiable by other means.   
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Knowledge Management: 

➢ Key Date Manager Program - This program has been developed to track all video surveillance system equipment that is 
date sensitive information.  This information is tracked, and customers are alerted prior to warranties and pertinent 
software licenses expiring.  This gives our customers the time to proactively review this information and make 
knowledgeable business decisions regarding renewals, modifications, or cancellations. 

➢ DSC COMMUNICATIONS Knowledge Management System - System Configurations documentation will include 
updating to system deployment configuration drawings and documentation to provide a view of the surveillance system 
configuration. 

➢ System Inventory Tracking - DSC Communications will keep a detailed list of all serialized equipment purchased in 
addition to existing equipment already being utilized provided that the information is given to DSC Communications to 
update its database. 

➢ Software Key Tracking – For any updates to the software related to the video surveillance system we will notify and 
discuss the magnitude of the update and discuss the best course of action.       

➢ Repair Tracking Management - For any type of warranty repairs - DSC Communications will streamline the process by 
sending the radio to a depot repair facility and test the equipment upon return from the depot repair facility ensuring 
the functionality of the radio.  Any radios not covered under warranty or Subscriber Maintenance Agreement are 
subject to a $25 repair processing fee.   

➢ Asset Tracking - DSC Communications will keep a detailed list of all serialized equipment purchased in addition to 

existing equipment already being utilized provided that the information is given to DSC Communications to update its 

database. 

Consulting and Planning: 

➢ Project Planning and Budget Meeting – The key to successful system implementation and management is having a 
detailed plan that properly identifies the scope of the project and budgetary requirements.  The key to long term 
success of a system is to regularly plan and develop a budget for future needs.  DSC Communications will work to 
address both needs by meeting two times per year to address current needs and help you plan and budget for future 
system and organizational needs. 

➢ On Site System Performance Review – DSC Communications provides an annual review of your system with an overview 
of any maintenance concerns (i.e., recurring repairs, lifecycle issues, etc.) 

➢ On Site System Design Assessment - An annual meeting to discuss the functionality of the system overall to ensure that 
the system design meets our client requirements, discuss changes in technology and market trending, to ensure that the 
system matches our client needs as operational parameters may change. 

➢ Asset Management - System aging reports are key to identifying the age of the subscribers and potentially the 
consumable items (such as batteries and accessories) to assist our client in determining the appropriate procurement 
strategies to avoid product life-cycle issues.  DSC Communications will on an annual basis review the age of your 
equipment and make recommendations for replacements if applicable.   

                  
*Service shall include the labor required to repair equipment which has become defective through normal wear and usage.  This 

does not include consumables and their installation.  Replacement parts are the responsibility of the customer if not covered 

under manufacturer warranty.  Service does not include the repair or replacement of product which has otherwise become 

defective, including, but not limited to, damage caused by accidents, physical or electronic abuse or misuse, acts of God, fires or 

other causality.  Service performed for non-covered repairs shall be billed at DSC Communications’ current rate for applicable 

Service or a pre-negotiated rate with management.  Product under contract must be maintained in environmental conditions as 

set forth in the product specifications and damage resulting from environmental conditions not conforming to the specifications 

is not covered by this agreement. 

 

**DSC Communications will on an annual basis review the existing contract and may increase the managed service agreement 

up to 5%. 

 

***  Annual licensing of product from Motorola is not part of this agreement and will be billed separately. 
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March 27, 2023 
 
Mike Fredeen 
Chisholm Schools 
 
RE:  Demo of Steel Pool Filters 
 
Mike –  
The cost for Horizon to Demo/Remove/Dispose of the two (2) vertical steel filter tanks currently installed 
on the pool would be $9668.00.  I cannot include a sand removal cost as our sand suck contractor will not 
travel to the Iron Range – Duluth is as far north-east as they will go.  For us to do demo, we’d need the 
sand out of the filters.   
 
Call or email with any questions 
 
Sincerely, 
 
Bob LaDuke 
Horizon Pool Supply  

4444 ROUND LAKE ROAD WEST, ARDEN HILLS, MN 55112 

WWW.HORIZONPOOLSUPPLY.COM 

1-800-969-0454 

LOCAL 651-917-3075 

FAX 651-917-3087 
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