
Chisholm School District
School Board Meeting Agenda

Monday, July 11, 2022 at 5:00 PM
Regular Meeting
Chisholm School Board Room

I. Determination of Quorum and Call to Order
II. Public Comment:
Description: Welcome to this meeting of the Board of Education Independent School 
District #695, Chisholm School District. We are extremely pleased that you have shown 
an interest in school district affairs by attending this meeting. The Board of Education 
allows public participation at its meeting, but at the same time has the responsibility for 
conducting its business in an orderly fashion. We will provide the audience with an 
opportunity to request to speak. We request that before you speak to announce your name. 
Each speaker will be allowed five minutes unless the time limit is waived by a majority of 
the board members present. At a public meeting of the board, no person shall orally 
initiate charges or complaints against individual employees of the district or challenge 
instructional materials used in the district. All such charges, if presented to the board 
directly, shall be referred to the Superintendent for investigation and report. We would 
also like to remind the public that the school board is not allowed to comment on your 
concerns. If there are no questions, we will open the public comment section of the board 
meeting. 
III. Recognition of Guests and Visitors
IV. Approve Agenda
V. Reports

A. Superintendent's Report
1. -We received a $2,000 grant from SFM for partial payment for the Kubota 
snowblower attachment.
-Applied for an additional 1.0 FTE Check -n- Connect Coordinator grant for 
grades k-6 for the 2022-2023 school year through St. Louis County

VI. Consent Agenda
A. Motion to approve the Consent Agenda:
      A.  Minutes of the July 27, 2022, Regular Meeting
     B.  Approve the transfer of Nicholas Hill to Job #198, Custodian/Bus 
Driver, Vaughan Steffensrud, effective July 6, 2022.
     C.  Accounts Payables-June 2022
     D. Payrolls for the months of June, July, and August 2022
Attachments: 

SBM 6_27_22
Accounts Payable June 2022
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Payrolls June, July, August 2022

VII. Action Agenda
A. Motion to approve the hire of Jennifer Varda as the Level II Assistant 
Volleyball Coach, effective August 15, 2022. 
Attachments: 

JV Hire

B. Motion to approve payment to NAVIGATE360 in the amount of 
$2,752.50 for Alice Training curriculum beginning 8/1/2022 through 
7/31/2025.
Attachments: 

NAVIGATE360

C. Motion to approve payment to Arrowhead/Jamar Services in the 
amount of $13,150.00 for boiler tear down, cleaning, inspection & 
reassembly.
Attachments: 

Jamar Boiler tear down

D. Motion to adopt the Resolution approving the ten-year facilities plan 
as presented.
Attachments: 

Long Term Facilities Ten-Year Plan Resolution FY 24

E. Motion to approve the Long-Term Facilities Maintenance ten-year 
expenditure and revenue plan for fiscal year 2024.
Attachments: 

LTFM Ten Year Expentiture and Revenue Plan FY 24
LTFM 10 Year Expenditure Application
LTFM FY 24 Statement of Assurances

F. Motion to approve the Confidential Superintendent's Administrative 
Assistant's Contract Agreement between I.S.D. #695 and Lisa E. Aldrich 
for the period of July 1, 2022 - June 30, 2026.
Attachments: 

Superintendent's Administrative Assistant Contract 2022-2026

G. Motion to approve the Superintendent's Contract Agreement between 
I.S.D. #695 and Adrian Norman for the period of July 1, 2022 - June 30, 
2023.
Attachments: 

2022-23 Superintendent Contract 

14

15

15

16

16

18

18

21

21

22

22
25
26

27

27

39

39

2



H. Second Reading Policy #101 Legal Status of the School District
Attachments: 

Policy 101
Policy 101.1

I. Second Reading Policy #102 Equal Educational Opportunity
Attachments: 

Policy #102

J. Second Reading Policy #103 Complaints - Students, Employees, 
Parents, other Persons
Attachments: 

Policy #103

VIII. Discussion
A. Travis Vake will talk about the following:
Powerade for Schools
BSN Sports Reward Program

IX. Information
A. General Obligation Debt Report
Attachments: 

General Obligation Debt Report 6/30/22

X. Adjourn
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439
June 27, 2022

The Regular Meeting of the School Board, Independent School District No. 695, was 
called to order at 5:00 P.M. on June 27, 2022, in the Elementary Board Room.  Members present:  
Directors Sauter, Rice, Corradi Simon, Lappi, Casey, Chair Rahja, Superintendent Norman, and 
Business Manager Alex Kaczor.

Public Comment: None

Recognition of Guests and Visitors: None

APPROVE AGENDA

Moved by Director Lappi supported by Director Rice to approve the June 27, 2022, 
agenda with the following changes:  Personnel, add items B, C and D.  Motion carried 
unanimously.

SUPERINTENDENT REPORT

Superintendent Norman updated the board regarding the following: Stephanie Jensen and
he had their first “launch” meeting with Scott Hutton with Smartlabs, CE was offered up to the 
city for use during summer rec due to weather related issues, Proliftic was chosen by NLC as a 
software system to organize all of the MTSS work and Chisholm is the first district to migrate 
their data and align it with PowerSchool, Jamey Johnson was at 

APPROVE CONSENT AGENDA

Moved by Director Corradi Simon supported by Director Casey and approved 
unanimously to approve the Consent Agenda which consists of the Minutes from the June 13, 
2022 Regular Meeting.  

Personnel:

ACCEPT THE RESIGNATION OF DON LALONDE AS BOYS’ VARISITY TRACK 
COACH

Moved by Director Corradi Simon supported by Director Rice to accept the resignation 
from Don LaLonde as boys’ varsity track coach, effective June 15, 2022, Motion carried 
unanimously.  

APPROVE THE HIRING OF KENT MICHAEL FREDEEN 

Moved by Director Casey, supported by Director Lappi to approve the hiring of Kent 
Michael Fredeen as the Facilities and Grounds Operations Supervisor, effective July 15, 2022. 
Motion carried unanimously.

APPROVE THE FACILITIES AND GROUNDS OPERATIONS SUPERVISOR 
AGREEMENT BETWEEN I.S.D. NO. 695 AND KENT MICHAEL FREDEEN FOR THE 
PERIOD OF JULY 15, 2022 – JUNE 15, 2023
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Moved by Director Corradi Simon and supported by Chair Rahja to approve the Facilities 

and Grounds Operations Supervisor Agreement between I.S.D. No. 695 and Kent Michael 
Fredeen for the period of July 15, 2022 – June 15, 2023.  Motion carried unanimously.

APPROVE THE HIRING OF KARLA WINTER

Moved by Director Lappi, supported by Director Sauter to approve the hiring of Karla 
Winter as the Prek-6 Principal, effective August 8, 2022.  Motion carried 5-1 with Director 
Casey against.

Administrative Business:

APPROVE ADRIAN NORMAN TO ACT AS THE IDENTIFIED OFFICIAL WITH 
AUTHORITY (IOWA) FOR 0695-01 TO AUTHORIZE, REVIEW, AND RECTIFY USERS 
FOR THE EDUCATION IDENTITY ACCESS MANAGEMENT (EDIAM) SYSTEM

Moved by Director Casey, supported by Director Lappi, to approve Adrian Norman to act 
as the Identified Official with Authority (IOwA) for 0695-01 to authorize, review, and rectify 
users for the Education Identity Access Management (EDIAM) system.  Motion carried 
unanimously.
 
APPROVE THE FISCAL YEAR 2023 BUDGET AS PRESENTED

Moved by Director Casey, supported by Director Corradi Simon to approve the fiscal 
year 2023 budget as presented. Discussion.  Motion carried unanimously.

APPPROVE THE REVISED FISCAL YEAR 2022 BUDGET AS PRESENTED 

Moved by Director Corradi Simon, supported by Director Rice, to approve the fiscal year 
2022 revised budget as presented. Discussion.  Motion carried unanimously.

APPROVE THE PROPERTY, LIABILITY, AUTO, CYBER, AND WORKERS 
COMPENSATION INSURANCE WITH VAALER FROM JULY 1, 2022, TO 
JUNE 30, 2023, AS PRESENTED

Moved by Director Lappi, supported by Director Corradi Simon to approve property, 
liability, cyber, and workers compensation insurance with VAALER from July 1, 2022, to June 
30, 2023, as presented.  Motion carried unanimously.

AWARD THE BID TO INAC, INC FOR THE FOOD SERVICE MANAGEMENT 
CONTRACT FOR THE 2022-2023 SCHOOL YEAR

Moved by Director Corradi Simon, supported by Director Lappi to award the bid to 
INAC, Inc. for the Food Service Management Contract for the 2022-2023 school year. 
Discussion.  Motion carried unanimously.

APPROVE FOOD SERVICE MEAL PRICES FOR THE 2022-2023 SCHOOL YEAR AS 
PRESENTED

Moved by Director Sauter, supported by Director Rice to approve food service meal 
prices for the 2022-2023 school year as presented.  Motion carried unanimously.
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MOTION TO APPROVE PAYMENT TO MOSYLE CORPORATION IN THE AMOUNT OF 
$2,809.00 FOR APPLE/IOS MANAGEMENT FOR A 1-YEAR SUBSCRIPTION 
BEGINNING JULY 1, 2022

Moved by Director Casey, supported by Director Corradi Simon to approve payment to 
Mosyle Corporation in the amount of $2,809.00 for Apple/iOS management for a 1-year 
subscription beginning July 1, 2022.  Motion carried unanimously.

FIRST READING OF POLICY #101 LEGAL STATUS OF THE SCHOOL DISTRICT

Chair Rahja presented the First Reading of Policy #101 Legal Status of the School 
District.

FIRST READING OF POLICY #102 EQUAL EDUCATIONAL OPPORTUNITY

Chair Rahja presented the First Reading of Policy #102 Equal Educational Opportunity.

FIRST READING OF POLICY #103 COMPLAINTS-STUDENTS, EMPLOYEES, PARENTS, 
OTHER PERSONS

Chair Rahja presented the First Reading of Policy #103 Complaints-Students, Employees, 
Parents, other Persons.

Discussion:  Director Casey addressed the board regarding a conflict with the July 25, 2022, 
regular meeting.  There is a Chisholm Community Foundation Golf outing that the board will be 
participating in.  
*A motion was made by Director Casey, supported by Director Rice to cancel the July 25, 2022, 
regular board meeting.  Motion carried unanimously.

Chair Rahja discussed the benefits of Aubrey Hoover helping with mental health for the 
upcoming school year. 

Information:  

ADJOURN

Moved by Director Rice, supported by Director Lappi to adjourn the meeting at 5:46 
P.M.  Motion carried unanimously.

____________________________________
Danielle Randa Sauter, clerk

DRS/lea
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300 3RD AVE SW
ATTN: BUSINESS OFFICE
CHISHOLM, MN 55719-2064

CHISHOLM HIGH SCHOOL

301 4TH ST SW
CHISHOLM, MN 55719-1920

CHISHOLM PUBLIC SCHOOLS

PROPOSAL

Joe Novak

218-208-9624

06/28/2022

Job Name: Invoice To:

Contact:

Site Address:

Open Date:

Sales Rep: JACOB VANDERBEEK

Email: jake.vanderbeek@jamarcompany.us

Work Description: Boiler tear down, cleaning, inspection, & reassembly.

Price includes 80 straight time labor hours, rope/gasket material to reassemble boilers
after teardown, regular fees and surcharges.

T&M Pricing

PROPOSED TOTAL Not Including Estimated Applicable Taxes $13,150.00

ARROWHEAD/JAMAR SERVICES

Proposal: FQ2206280035

4701 MIKE COLALILLO DRIVE

218-628-3624
DULUTH MN.  55807

3of1Page
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ARROWHEAD/JAMAR SERVICES

Proposal: FQ2206280035

4701 MIKE COLALILLO DRIVE

218-628-3624
DULUTH MN.  55807

ARROWHEAD/JAMAR SERVICES TERMS & CONDITIONS 1. Customer shall permit and provide
Contractor free and timely access to areas and equipment and allow Contractor to start and stop the
equipment as necessary to perform required services/work. All planned work under these Terms and
Conditions will be performed during Contractor’s normal working hours unless otherwise agreed to. 2.
Customer shall be responsible for all taxes applicable to the services and/or materials hereunder unless a tax
exempt certificate is provided prior to the work being performed. 3. Customer will pay invoices upon
receipt. Should a payment become thirty (30) days or more delinquent, Contractor may stop all work being
performed under these Terms and Conditions without notice at which time the entire amount owed shall
become due and payable immediately upon demand. All invoices not paid in 30 days will be charged 1-1/2%
interest per month on the unpaid balance as well as any fees incurred resulting from collection efforts. 4. Any
approved work performed outside the scope of this agreement will be performed in accordance with these
terms and conditions subject to mutual agreement as to scope and payment terms. 5. Contractor will not be
required to move, replace or alter any part of the building structure in the performance of this work unless
specifically agreed to. 6. In the event Contractor must commence legal action in order to recover any amount
payable under this Agreement, Customer shall pay Contractor all court costs and attorney’s fees incurred by
Contractor. 7. Any claims relating to Contractor’s workmanship shall be commenced within 30 days
following completion of work or be deemed barred. 8. Contractor shall not be liable for any delay, loss,
damage or detention caused by unavailability of machinery, equipment or materials, delay of carriers, strikes,
including those by Contractor’s employees, lockouts, civil or military authority, priority regulations,
insurrection or riot, action of the elements, forces of nature, or by any cause beyond its control. 9. Customer
shall make available to Contractor’s personnel all pertinent Material Safety Data Sheets (MSDS) pursuant to
OSHA’S Hazard Communication Standard Regulations. 10. Contractor expressly disclaims any and all
responsibility and liability for the indoor air quality of the Customer’s facility, including without limitation
injury or illness to occupants of the facility or third parties, arising out of or in connection with the
Contractor’s work under the Agreement. 11. Contractor’s obligation under this proposal and any subsequent
contract does not include the identification, abatement or removal of any asbestos products or other
hazardous substances. In the event such products or substances are encountered, Contractor’s sole obligation
will be to notify the Owner of the existence of such products and materials. Contractor shall have the right
thereafter to suspend its work until such products or materials and the resultant hazards are removed. The
time for completion of the work shall be extended to the extent caused by the suspension and the contract
price equitably adjusted. 12. The work will be performed based on the applicable union labor agreements.
13. TO THE FULLEST EXTENT PERMITTED BY LAW, CUSTOMER AGREES TO DEFEND,
INDEMNIFY AND HOLD HARMLESS CONTRACTOR AND ITS AFFILIATES, AGENTS AND
EMPLOYEES FROM AND AGAINST ANY AND ALL CLAIMS, DAMAGES, LOSSES, INJURIES OR
LIABILITIES, OF ANY KIND, RESULTING FROM OR IN ANY MANNER RELATED TO OR
CONNECTED WITH THE WORK PERFORMED BY THE CONTRACTOR UNDER THIS
AGREEMENT (WHETHER ARISING DURING OR FOLLOWING THE PERFORMANCE OF THE
WORK), AND ALL ACTIVITIES RELATED THERETO, OR OCCURRING OR RESULTING FROM
THE USE BY THE CONTRACTOR OR ITS AGENTS OR EMPLOYEES OF MATERIALS,
EQUIPMENT, INSTRUMENTALITIES OR OTHER PROPERTY, WHETHER THE SAME BE OWNED
BY THE CUSTOMER, THE CONTRACTOR OR THIRD PARTIES, EXCEPT FOR AND TO THE
EXTENT OF CLAIMS AND LIABILITIES ARISING SOLEY OUT OF THE CONTRACTORS
NEGLIGENT ACTS OR OMISSIONS BUT SUBJECT TO THE LIMITATION IN PARAGRAPH 13.a
BELOW. CUSTOMER SHALL INDEMNIFY CONTRACTOR FOR COMPAN’Y’S LEGAL FEES,
COSTS AND DISBURSEMENTS PAID OR INCURRED TO ENFORCE THE PROVISIONS OF THIS
PARAGRAPH. CUSTOMER FURTHER AGREES TO OBTAIN MAINTAIN AND PAY FOR SUCH

3of2Page
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ARROWHEAD/JAMAR SERVICES

Proposal: FQ2206280035

4701 MIKE COLALILLO DRIVE

218-628-3624
DULUTH MN.  55807

INSURANCE COVERAGE AND ENDORSEMENTS, INCLUDING COMPLETED OPERATIONS
COVERAGE, AS WILL INSURE THE PROVISIONS OF THIS PARAGRAPH AND, UPON REQUEST,
SHALL PROVIDE CONTRACTOR WITH EVIDENCE THEREOF. IF THE ABOVE
INDEMNIFICAITON IS UNENFORCEABLE IN THE STATE IN WHICH THE WORK IS PERFORMED,
THEN THE FOLLOWING LIMITED LIABILITY LANGUAGE APPLIES: 13.a. CUSTOMER AGREES
THAT THE LIABILITY OF CONTRACTOR, IT’S OFFICERS, DIRECTORS, EMPLOYEES, PARENT
COMPANY, SUBSIDIARIES, AFFILIATES, CONSULTANTS, SUBCONTRACTORS AND VENDORS
TO CUSTOMERS AND OR OTHER OCCUPANTS OR VISITORS OF THE PROPERTY, ARISING OUT
OF THE CONTRACTOR’S NEGLIGENT ACTS OR OMISSIONS, SHALL BE LIMITED TO THE
LESSER OF $ 5,000.00 OR THE AMOUNT OF THE CONTRACT/PRICE OF WORK PERFORMED BY
THE CONTRACTOR. THIS LIMITATION OF LIABILITY SHALL APPLY TO ALL JUDGMENTS,
CLAIMS, LIABILITY, COSTS, EXPENSES, LEGAL FEES AND ALL DAMAGES OR LOSSES OF ANY
NATURE, SUSTAINED BY CUSTOMER, CONTRACTOR OR SUBCONTRACTOR, OR ANY OTHER
PARTY CLAIMING BY OR THROUGH THEM. THIS LIMITATION DOES NOT APPLY TO CLAIMS
OF INTENTIONAL, WILLFUL OR WANTON ACTS. IT IS UNDERSTOOD AND AGREED BY THE
CUSTOMER THAT THE CONTRACTOR IS NOT AN INSURER AND THAT INSURANCE
COVERAGE SHALL BE OBTAINED BY THE CUSTOMER AND THAT THE AMOUNTS PAYABLE TO
THE CONTRACTOR HEREUNDER ARE BASED UPON THE VALUE OF THE SERVICES TO BE
RENDERED AND ARE UNRELATED TO THE VALUE OF THE CUSTOMER’S PROPERTY AND THE
PROPERTY OF OTHERS LOCATED ON THE PREMISES. CUSTOMER AGREES TO LOOK
EXCLUSIVELY TO THE CUSTOMER’S INSURANCE TO RECOVER FOR INJURY OR DAMAGE IN
THE EVENT OF ANY LOSS OR INJURY AND THE CUSTOMER RELEASES AND WAIVES ALL
RIGHT OF RECOVERY AGAINST CONTRACTOR ARISING BY WAY OF SUBROGATION. 14.
UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, TORT, (INCLUDING
NEGLIGENCE) EQUITY OR OTHERWISE, WILL CONTRACTOR BE RESPONSIBLE FOR LOSS OF
USE, LOSS OF PROFIT, INCREASED OPERATING OR MAINTENANCE EXPENSES, CLAIMS OF
CUSTOMER’S TENANTS OR CLIENTS, OR ANY SPECIAL INDIRECT OR CONSEQUENTIAL
DAMAGES. 15. “Due to the existing coronavirus pandemic and the resulting consequences, which include
shut downs of definite and indefinite durations by the federal, state, and local governments, quarantines,
business shut downs, transportation interruptions, disruptions in the supply chain of certain materials,
supplies, or equipment, disruptions to public services, temporary suspensions of work on site, or the
unavailability or reduced availability of manpower, the parties agree that if Jamar is hindered, prevented or
delayed at any time in the commencement or progress of the work for a cause arising from or related to
COVID-19, including but not limited to any of the examples above, Jamar shall be entitled to an extension
of the Contract time. Furthermore, to the extent that the project is impacted by increased costs associated
with the high demand for specified materials or any proposed substitute approved by Contractor or Owner,
or if the project is suspended or experiences any other similar cost increase outside the control of Jamar,
Jamar shall be entitled to additional compensation”.

Authorized Signature

PO#:Print Name:

Date:

3of3Page
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AGREEMENT BETWEEN
INDEPENDENT SCHOOL DISTRICT NO. 695

AND

LISA E. ALDRICH

CONFIDENTIAL SUPERINTENDENT’S ADMINISTRATIVE 
ASSISTANT

JULY 1, 2022-JUNE 30, 2026
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THIS AGREEMENT, ENTERED INTO BETWEEN THE BOARD OF EDUCATION OF 
INDEPENDENT SCHOOL DISTRICT NO. 695, HEREINAFTER REFERRED TO AS THE 
“EMPLOYER,” AND LISA ALDRICH, CONFIDENTIAL SUPERINTENDENT’S ADMINISTRATIVE 
ASSISTANT, HEREINAFTER REFERRED TO AS THE “EMPLOYEE.”  THE EMPLOYEE IS HIRED 
AS AN “AT WILL” EMPLOYEE.

ARTICLE I
PURPOSE AND AGREEMENT

Section 1.

It is the parties hereto intent and purpose to set forth the basic Agreement covering rates of 
pay, hours of work, and selected conditions of employment to be observed by the parties 
hereto.

ARTICLE II
RESPONSIBILITIES OF PARTIES

Section 1.

Each of the parties of this Agreement hereby acknowledges the rights and responsibilities of 
the other parties and agrees to discharge its responsibilities under this Agreement.

ARTICLE III
EMPLOYMENT DATE

Section 1.

The employment date is to be determined based on total years of employment with the school 
district.  

ARTICLE IV
NOTICE OF TERMINATION

Section 1.

Two weeks’ written notice to terminate employment shall be given to the Superintendent of 
Schools by the Employee.  If the Employee fails to do so, she shall forfeit all benefits, including 
back pay for unused vacation and sick leave provided by this agreement.

In the event of school district reorganization, the Employer shall endeavor to keep the 
employee in the equivalent position within the new school district organization.

28



Section 2. Notice of Termination.

Upon termination of employment for any cause, the Employee shall be paid for any 
accumulated vacation credit, including pro rata payments for periods of less than one year, 
unless she has failed to comply with IV, Section 1, or was unable to do so because of a serious 
emergency.

ARTICLE V
SICK LEAVE

Section 1.

The employee shall earn sick leave at the rate of two (2) working days for each month of 
service, accumulative to one hundred eighty (180) working days.

Section 2.

Sick leave with pay shall be allowed by the Employer whenever the Employee’s absence is 
found to have been due to personal or family illness which prevented her attendance at school 
and performance of duties on that day or days. 

The Employer may require the Employee to furnish a medical certificate from a qualified 
physician as evidence of illness, indicating such absence was due to illness, to qualify for sick 
leave pay.  However, the final determination as to the eligibility for payment of the Employee 
for sick leave is reserved for the Employer.  If a medical certificate is required, the Employee will 
be advised.

Section 3.

Emergency and other leaves may be granted upon approval of the Superintendent of Schools or 
School District.

Section 4

The School District agrees to pay the daily rate of pay for sick leave accumulated to 180 days as 
severance pay upon termination of employment from the School District.  Severance eligibility 
offered after 10 consecutive years of employment with the district.  

Section 5.

The district will follow all Family Medical Leave Act (FMLA) requirements.
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Section 6. 

The Employer and the Employee agree to comply with the following Workmen’s Compensation 
regulations.  It is agreed that if the Employee of Independent School District No. 695 shall 
receive a compensable injury and have accrued benefits under either sick leave or vacation 
plan, the Employer shall pay the difference between the compensation received by the 
Employee and her regular monthly pay rate, same to be deducted from said accrued vacation 
or sick leave benefits; The School District will provide for the payments described in this section 
during the periods of disability.  It is understood that the additional payments made to the 
Employee over and above that paid by Workmen’s compensation shall not exceed the number 
of credits the Employee is entitled to from such accrued vacation or sick leave.

Section 6. 

Four (4) personal leave days shall be allowed per year.  One personal day shall be allowed to 
carry over to the next year with a maximum of five (5) in one year.  Unused personal days in any 
given year will be paid to the employee at the daily rate of pay.  Personal days may be taken as 
either full days or half days.  

ARTICLE VI
DEATH OR SERIOUS ILLNESS IN A FAMILY

Section 1.

The employee shall be granted five days of bereavement leave for death within the employee’s 
immediate family or family emergencies due to illness.  The time utilized shall be in a 
reasonable amount and shall be determined after conferring with the Superintendent.  Days 
utilized will not be deducted from sick leave.

ARTICLE VII
HOLIDAYS

Section 1.

The Employee shall receive the following paid holidays:

Two days at New Year’s Easter Monday Labor Day
President’s Day Memorial Day Thanksgiving Day
Good Friday Independence Day  Two days at Christmas 
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The Employee will be given the Friday after Thanksgiving.  At such a time when Veteran’s Day 
might become a school holiday, the Friday after Thanksgiving would no longer be given as a 
paid holiday.

Section 2.

When required to work on any of the above-mentioned holidays, the Employee shall be 
compensated at one-half pay for her work that day in addition to her regular holiday pay.

Section 3.

When a paid holiday falls on the Employee’s scheduled day off or during her vacation, she shall 
receive an additional day’s paid vacation.

Section 4.

To qualify for holiday pay for a holiday not worked, it is required that the Employee shall have 
worked her last scheduled workday or shift prior to and the first scheduled workday following 
the holiday, unless the Employee is absent before or after a holiday for such reasons as 
scheduled vacation, sick leave, jury duty, `or death in the immediate family. 

Section 5.

The Employee, if working during Christmas Break, will be allowed to come to work at 6:00 am 
and have both Christmas Eve and New Years’ Eve Day off. 

ARTICLE VIII
VACATIONS

Section 1.

The Employee shall receive three weeks (15 working days) of annual paid vacation each 
contract year.  Unused vacation days may accumulate to a maximum of 30 days or be paid out 
at the daily rate of pay if chosen by the employee. 

Section 2.

Upon termination of employment for any cause, the Employee shall be paid for any 
accumulated vacation credit to a maximum of 30 days to be paid out at the daily rate of pay, 
including pro rata payments for periods of less than one year.  Unless she has failed to comply 
with Article IV, Section 1, or was unable to do so because of a serious emergency.
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ARTICLE IX
HOURS OF WORK

Section 1.

The normal hours of work shall be eight (8) hours per day and forty hours per week, Monday 
through Friday coordinated between the Employee and the Superintendent.  All hours worked 
in excess of scheduled hours per day shall be compensated at time and one-half (1.5 rates).  In 
determining whether an employee has worked more than five days in any week for the purpose 
of determining overtime, a Holiday occurring in such a week shall be considered as a day 
worked regardless of whether it was scheduled as a day of work or a day of rest.

Section 2.

When an employee is “called out” to work on other than his/her regular shift, he/she shall be 
compensated for all hours worked at time and one-half (1.5) rates.

Section 3.

Compensatory Time:  An employee, in lieu of being paid overtime, may be given compensatory 
time of one and one-half hours for each hour of overtime worked.  Compensatory time off shall 
not be provided when overtime is a result of non-school activities.  All hours of accumulated 
compensatory time in excess of eight hours shall be paid at the rate earned if not used before 
July 1st.  An employee may not use more than 24 hours of compensatory time in any one 
instance.  The Superintendent may waive the 24-hour maximum. The Employee’s job 
description and salary include school board meetings and election duties outside the basic 8-
hour day.  Any hours worked beyond the scheduled 8-hour day will be considered overtime and 
paid to the employee accordingly.  Compensatory time provided for these tasks is to be 
approved on an hour-per-hour basis. 

Section 4.

In the event of the death of an employee, all severance pays, unused vacation, sick leave, and 
accumulated compensatory time not paid to the employee shall be paid to his/her beneficiary 
or to the estate of the employee.

ARTICLE X
LONGEVITY

The Employee shall be entitled to longevity on the following basis:  3.5% of the Employee’s 
annual salary will be paid after 15 years of service with the district, 4.5% of the annual salary 
after 20 years of service with the district, 5.5% of annual salary after 25 years of service with 
the district, and 6% of annual salary after 30 years with the district.   The annual salary would 
not include compensatory work.

ARTICLE XI
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INSURANCE BENEFITS

Section 1.  Hospital and Medical Insurance:

If chosen by the employee, in Lieu of the district contribution to Health Insurance, single or 
family, the District will contribute $5,000 per year towards a Health Saving Account.  

Section 2. Life Insurance

The Employer will provide and pay for the premiums for a Life Insurance Program for the 
Employee as follows:

Basic Insurance per employee $50,000  

Active Employees retain the option to purchase more life insurance at their own expense as per 
the policy of the insurance carrier.  The Employer shall provide a $10,000 paid-up life insurance 
at retirement.

Section 3. Retired and Disabled Employee Coverage:
See Appendix “A”

Section 5. Long-Term Disability Policy:  100% paid by the School District.  
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ARTICLE XII
DURATION OF AGREEMENT

Except as otherwise provided, this Agreement shall continue in full force and effect until June 
30, 2026.  If a successor agreement is not reached by the termination of this Agreement, then 
this agreement is to remain in effect until a new agreement has been reached.

In witness whereof I have subscribed by signature this ______ day of _____________, 20____.

________________________________
Lisa E. Aldrich
Confidential Superintendent’s Administrative Assistant

In witness whereof we have subscribed our signatures this _____day of ____________,20____.

________________________________
Chairman, Board of Education

________________________________
Clerk, Board of Education
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APPENDIX “A”

RETIRED AND DISABLED EMPLOYEE COVERAGE

A. Retiring employees hired after January 1, 2016, who are qualified by P.E.R.A. 
requirements (age plus years of service) must either have served the School District for 
at least 15 years, or otherwise have 20 years of service or more with the School District 
immediately prior to retirement in order to qualify for the retiree plan.

Effective September 1, 2019, Veba/ Retiree Hospital/Medical Benefits shall be as 
follows:

SCHEDULE E 
VEBA MEDICAL

RETIREE HOSPITAL/MEDICAL BENEFITS
Effective rates as of 9/1/2021

Total District Share Employee Share

Family 65- $2,091.00 $1,247.17 $843.83

Single 65- $851.50 $613.25 $238.25

Single RE Dependent $851.50 $458.50 $393.00

GROUP PLATINUM BLUE
 RETIREE/MEDICARE ELIGIBLE HOSPITAL/MEDICAL BENEFITS 

Effective rates as of 1/1/2022

Total District Share Employee Share

Retired Employee $130.00 $100.50 $29.50

Retired Emp Dependent $130.00 $64.50 $65.50

RE Widow/Widower $130.00 $0 $130.00

(Any increases would be a 50/50 split.)
PRE-MACRA RETIREE/MEDICARE ELIGIBLE HOSPITAL/MEDICAL 

BENEFITS
Effective rates as of 1/1/2022

Total District Share Employee Share

Retired Employee $254.00 $162.50 $91.50
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Retired Employee $254.00 $126.25 $127.75
Dependent

RE Widow/Widower $254.00 $0.00 $254.00

(Any increases would be a 50/50 split.)
POST MACRA SENIOR GOLD/MEDICARE ELIGIBLE HOSPITAL/MEDICAL

BENEFITS
Effective rates as of 1/1/2022

Total District Share Employee Share

Retired Employee $236.50 $153.75 $82.75

Retired Employee $236.50 $117.75 $118.75
Dependent
RE Widow/Widower $236.50 $0 $236.50

RETIREE/MEDICARE ELIGIBLE GROUP PRESCRIPTION PLAN (BLUE RX)
Effective rates as of 1/1/2022

Total District Share Employee share

Retired Employee $178.00 $110.50 $67.50

Retired Emp Dependent $178.00 $88.50 $89.50

RE Widow/Widower $178.00 $0 $178.00

RETIREE/MEDICARE ELIGIBLE PRESCRIPTION RATES AS FOLLOWS:

$0, $20, $40, $60, 25%
GAP NO
DEDUCTIBLE N/A
LEVEL 1           FORMULARY GENERIC $0
LEVEL 2           FORMULARY PREFERRED BRAND $20
LEVEL 3           FORMULARY BRAND $40
LEVEL 4           SPECIAL TIER $60
SUPPLEMENTAL DRUGS 25%
FORMULARY 4-LEVEL

B. All retirees qualifying under Section (A) and dependents eligible for parts A or B 
Medicare, or both, shall enroll in those parts of Medicare for which they are eligible and 
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shall be offered a supplemental plan to Medicare which will make their level of benefits 
equal to the benefits of an active employee.  The district and retiree shall split premium 
increases 50/50.  Effective January 1, 2008, a new supplemental plan shall be offered to 
all qualifying retirees and their dependents.  Each qualifying individual will carry a single 
supplemental plan covering both medical and prescription coverage.  Conditions 
governing the new supplemental coverage include

a) All increases in both medical and prescription coverage will be 
split 50/50.

b) This is the plan for all future retirees covered by medical/retiree 
insurance.

C. Retirees, as defined in Section (A) above, and/or their dependents that are not eligible 
for Medicare, shall be continued on the active group level of benefits.  The School 
District will contribute towards single and family coverage in accordance with the active 
employee Hospital/Medical Benefits Schedule.  The district and retiree shall split 
premium increases 50/50.

D. Part-time employees who are eligible as active employees for hospitalization and 
medical insurance coverage shall qualify for the retiree plan.

E. The retired employee shall monthly remit to the School District Business Office that 
portion of the premium for which he/she is liable prior to the due date.  Failure to 
comply with such a procedure shall result in a termination of the plan for such an 
employee.

F. Retiring employees not eligible for Medicare must have served the School District for at 
least 15 continuous years immediately prior to retirement in order to qualify for the 
following plan:

1.  Retirees who are forced to leave for medical reasons shall be continued on the active 
level of benefits.  The School District will contribute towards single and family 
coverage.  The district and retiree shall split premium increases 50/50.

2. The School Board reserves the right to determine the eligibility of the employee 
applying for this benefit.

G. Each retiree, upon retirement, shall be given a copy of the rules for hospital and medical 
insurance coverage for retired employees.
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APPENDIX “B”

SALARY SCHEDULES

Annual Salary

2022-2023 $58,000.00
2023-2024 $59,160.00
2024-2025 $61,503.20
2025-2026 $62,733.06

The district will contribute $3000 match annually with a cap of $12,000 towards a tax deferred 
annuity of the employee’s choice beginning July 1, 2022.
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	Agenda
	I. Determination of Quorum and Call to Order
	II. Public Comment:
	III. Recognition of Guests and Visitors
	IV. Approve Agenda
	V. Reports
	A. Superintendent's Report
	1. -We received a $2,000 grant from SFM for partial payment for the Kubota snowblower attachment.

-Applied for an additional 1.0 FTE Check -n- Connect Coordinator grant for grades k-6 for the 2022-2023 school year through St. Louis County


	VI. Consent Agenda
	A. Motion to approve the Consent Agenda:

      A.  Minutes of the July 27, 2022, Regular Meeting

     B.  Approve the transfer of Nicholas Hill to Job #198, Custodian/Bus Driver, Vaughan Steffensrud, effective July 6, 2022.

     C.  Accounts Payables-June 2022

     D. Payrolls for the months of June, July, and August 2022
	SBM 6_27_22
	Accounts Payable June 2022
	Payrolls June, July, August 2022


	VII. Action Agenda
	A. Motion to approve the hire of Jennifer Varda as the Level II Assistant Volleyball Coach, effective August 15, 2022.
	JV Hire

	B. Motion to approve payment to NAVIGATE360 in the amount of $2,752.50 for Alice Training curriculum beginning 8/1/2022 through 7/31/2025.
	NAVIGATE360

	C. Motion to approve payment to Arrowhead/Jamar Services in the amount of $13,150.00 for boiler tear down, cleaning, inspection & reassembly.
	Jamar Boiler tear down

	D. Motion to adopt the Resolution approving the ten-year facilities plan as presented.
	Long Term Facilities Ten-Year Plan Resolution FY 24

	E. Motion to approve the Long-Term Facilities Maintenance ten-year expenditure and revenue plan for fiscal year 2024.
	LTFM Ten Year Expentiture and Revenue Plan FY 24
	LTFM 10 Year Expenditure Application
	LTFM FY 24 Statement of Assurances

	F. Motion to approve the Confidential Superintendent's Administrative Assistant's Contract Agreement between I.S.D. #695 and Lisa E. Aldrich for the period of July 1, 2022 - June 30, 2026.
	Superintendent's Administrative Assistant Contract  2022-2026

	G. Motion to approve the Superintendent's Contract Agreement between I.S.D. #695 and Adrian Norman for the period of July 1, 2022 - June 30, 2023.
	2022-23 Superintendent Contract 

	H. Second Reading Policy #101 Legal Status of the School District
	Policy 101
	Policy 101.1

	I. Second Reading Policy #102 Equal Educational Opportunity
	Policy #102

	J. Second Reading Policy #103 Complaints - Students, Employees, Parents, other Persons
	Policy #103


	VIII. Discussion
	A. Travis Vake will talk about the following:

Powerade for Schools

BSN Sports Reward Program

	IX. Information
	A. General Obligation Debt Report
	General Obligation Debt Report 6/30/22


	X. Adjourn

