Chisholm School District
School Board Meeting Agenda

Monday, July 12, 2021 at 6:00 PM
Working Session
Chisholm School Board Room

I. Determination of Quorum and Call to Order
II. Public Comment:
Description: Welcome to this meeting of the Board of Education Independent School
District #695, Chisholm School District. We are extremely pleased that you have shown
an interest in school district affairs by attending this meeting. The Board of Education
allows public participation at its meeting, but at the same time has the responsibility for
conducting its business in an orderly fashion. We will provide the audience with an
opportunity to request to speak. We request that before you speak to announce your name.
Each speaker will be allowed five minutes unless the time limit is waived by a majority of
the board members present. At a public meeting of the board, no person shall orally
initiate charges or complaints against individual employees of the district or challenge
instructional materials used in the district. All such charges, if presented to the board
directly, shall be referred to the Superintendent for investigation and report. We would
also like to remind the public that the school board is not allowed to comment on your
concerns. If there are no questions, we will open the public comment section of the board
meeting.
II1. Recognition of Guests and Visitors
IV. Approve Agenda
V. Discussion

A. -Job Postings:

-Business Manager

-Community Education Director - Spanish teacher needs 1 hour filled/has
license

-Indian Education Director
-Confidential Finance Assistant

*Discuss Hibbing option*

-Union:



Set dates for negotiations

Set parameters for negotiations

-ESSER:
Alignment of Funds = Safety, Curriculum, Technology, etc

Approve usage of Funds July 26th

-Asbestos:
Vaughan Steffensrud project discussion

LRFP for abatement of asbestos

-Financial Plan:
Narrow scope & focus plan

Per pupil $ ask

Attachments:
Vaughn-Stffenrud Rooms with Asbestos
Proposed Curriculum

VI. Information
VII. Adjourn



Vaughn-Steffenrud Elementary

Rooms with covering over asbestos tile

-2 carpet over center floor and still has asbestos floor on boarder

-6 laminate floor asbestos floor

-7 laminate and carpet over asbestos floor

-8 laminate floor over asbestos floor

-12 carpet over the south half asbestos floor and asbestos floor in the north half
-13 carpet over asbestos floor

-Library carpet over asbestos floor

-Computer lab carpet over asbestos floor

-20 conference room carpet over asbestos tile

-22 ecfe carpet and laminate over asbestos tile

-23 music room carpet over half of the room over asbestos tile still has half the floor
with asbestos tile showing

-24 carpet and laminate over asbestos tile

-25 laminate floor over asbestos tile

-26 laminate over asbestos tile

Floors with asbestos tile with no covering

-Room 3

-Room 4

-Room 5

-Room 9

-Room 10

-Women'’s restroom entry
-Staff Lounge

-Room 18 adapt

-Room 19 speech

-Office at base of steps going to stage
-Gym floor



Rooms that have had asbestos removed and newer flooring installed

-Secretary area

-Nurse’s office

-Back room with printer and restroom

-Principles office

-Boys and Girls restrooms by bird bath hand washing sink
-Room 27

Extra notes

Room #9 has two damaged tiles that have been properly removed and room will
need to be taken care of before school year.
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Chisholm Contract - Geogle Docs

Proposed Supports, Professional Development, & Fee Structure
Chisholm Public School District #695
2021-2024
Standards based curriculum planning - District wide
Curriculum Adoption for all 4 core subjects
Support for curriculum Specialists
Standards Identification for all Elective and Specialist subject areas

Systems and Uniformity for Educators:
Rubrics that include standards
World's Best Workforce (WBWF)
Daily Classroom targets made clear
{(New Essential Teacher skills/mindsets) Blended Learning and Universal Design
Use of an LMS
PLC work
Peer Coaching model - teachers teaching teachers

Throughout the school year~
o Work with Principals

¢ Work with Teachers
e Work with Departments and Grade-Alike Teams
o Work with PLCs
e Work with Curriculum Specialists
Breakdown of Hourly Fees
First Consultation (including travel) $0.00
Meetings/Comm. with School Board $0.00

Logistics/Planning Sessions

PLC Support (ongoing):

Curriculum Adoption; $100.00 hr
Training/Professional Development: $200.00 hr
Travel to 1ISD 695 $120.00 per day

{All work billed on the ¥ hour)

Ex. of Teacher Training Fees:

2 planning sessions $200 $200 $200

Pro Dev for - 10 hrs $2,000.00 20 hrs $4,000.00 40 hrs $8,000.00
Travel $240.00 (2 trips) $480.00 (4 trips) Virtual
Total $2.240.00 $4,680.00 $8,200.00

**Daily fee totals are not to exceed $1,250.00
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