
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, December 16, 2024

A  G  E  N  D  A

I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION 

II. PUBLIC COMMENTS

A. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

III. Special Recognition

IV. DISCUSSION

A. Review of the Final Draft of the 2025-2026 School Start Times and 
Student & Teacher Calendar (A. Gomez/ R. Lizardo) 

B. Receive Presentation of MAHI Updates and Upcoming Initiatives (F. 
Natividad/ L. Payne)

C. Discuss Items on the December 16, 2024, Regular Board Meeting Agenda

V. EXECUTIVE SESSION - The Board May Recess the Open Meeting and Reconvene 
in a Closed Meeting Pursuant to the Following Sections of the Texas Government 
Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 
Therefore of

A. Section 551.071 - To Seek the Advice of the Board's Attorney About:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation.

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or 
Value of Real Property if such Deliberation in Open Session Would Have a 
Detrimental Effect on the Board’s Position in Negotiations with a Third Party.

C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, 
Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, 
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint 
or Charge Against an Officer or Employee.
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D. Safety and Security - Discussion of District - Wide Intruder Detention Audit 
Report Findings (A. Smith/ K. Dodge) 

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation.

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real 
Property.

C. Public Comments - Individuals Wishing to Address the Board or Make 
Comments Regarding Issues Not on the Agenda will be Heard at this Time.

VII. ADJOURNMENT
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Review of the Final Draft of the 2025-2026 School Start Times and 
Student and Teacher Calendar 

SUBMITTED BY:  Reny Lizardo, Executive Director of Campus Operations & 
Attendance Initiatives PK-12 

This presentation will highlight the proposal for the 2025-2026 student and teacher 
calendar and school start times after it has been put out for community comments. 

The calendar proposal for the 2025-2026 school year will be reviewed and items 
discussed as needed.  

Attachment: 

● Presentation with Proposal for the 2025-2026 student and teacher calendar
and school start times. 

December 16, 2024 Exhibit IV-A
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December 16, 2024 Exhibit IV-A
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Review of the Final Draft of the 2025-2026 
Student and Teacher Calendar and of the School 

Start Times
December 16, 2024 Exhibit IV-A
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House Bill 2610

★ House Bill (HB) 2610, passed by the 84th Texas Legislature in 2016,

amends Texas Education Code (TEC), §25.081, by striking 

language requiring 180 days of instruction and replacing this 

language with a requirement that districts provide at least 75,600 

minutes of instruction, including intermissions and recess.

December 16, 2024 Exhibit IV-A
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25-26 Draft Calendar & Times 

★ 78,750 Minutes of instruction which is over the 75,600 minutes
required by the state (7 days worth of minutes over)

★ 175 - Student Days
★ 187 - Teacher Day
★ First day for teachers: Aug 5th, 2025
★ First day for students: Aug 13th, 2025 (Wednesday)
★ Spring Break (March 16-20, 2026) will align with Dallas College
★ Last day for students: May 28th, 2026
★ Last day for teachers: May 29th, 2026

December 16, 2024 Exhibit IV-A
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Proposed School Start Time Change

Current Schedule Proposed Change Option 2

Proposed change due to aligning all high school schedules, to accommodate transportation routes 
for expanded school of choice programs and adjusting for program needs at the high schools. 

Proposed Change Option 1

December 16, 2024 Exhibit IV-A
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Final School Start Times

● School start times will
remain the same for all
schools in the 2025-2026
school year except for
Singley.

December 16, 2024 Exhibit IV-A
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December 16, 2024 Exhibit IV-A
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RECEIVE PRESENTATION OF MAHI UPDATES AND UPCOMING INITIATIVES 

SUBMITTED BY: Liesl Payne, Executive Director of Adult Learning, Employee Wellness and 
Community Engagement  

BACKGROUND:  This presentation will provide updates on the progress and impact of the 
Magda A. Hernández Institute of Wellness and Professional Learning since its opening in 
August 2024. Upcoming initiatives to enhance employee wellness and community 
engagement will also be shared. 

Attachment: 

• PRESENTATION MAHI UPDATES AND NEW INITIATIVES

December 16, 2024 WORK SESSION 
Exhibit IV-B
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December 16, 2024 WORK SESSION 
Exhibit IV-B
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MAHI Update
Liesl Payne 

Executive Director of Adult Learning, Employee Wellness & Community EngagementDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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Presentation Overview

● MAHI Fitness & Well-being Initiatives
● Professional Learning at MAHI
● Parent & Community Engagement at MAHI
● MAHI Social Hour
● Student Engagement at MAHI
● Upcoming Initiatives

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Well-being & Fitness Coordinators

Sara Saubert Uliser Salmeron

December 16, 2024 WORK SESSION 
Exhibit IV-B
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MAHI Fitness Classes
● Yin Yoga
● Sunrise Yoga Flow
● Low Impact HIIT Pilates
● Mat Pilates
● Stretching
● Strength & Conditioning
● Strength Circuit
● Workout of the Day/Open Gym Time

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Presenter Notes
Presentation Notes
Over 400 participants



December 16, 2024 WORK SESSION 
Exhibit IV-B
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One-on-one 
Fitness & 
Nutrition 
Support

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Presenter Notes
Presentation Notes
High % of ppl who scheduled consultation have regularly been attending MAHI classes



Collaborating with Principals 
on Wellness

● Learn about staff and their wellness 
needs.

● Discuss collaborative opportunities.
● Share and promote resources offered 

through Employee Wellness and at MAHI.

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Presenter Notes
Presentation Notes
Over 400 participants



15 Minute
Lunch & Learn

● Virtual Sessions
○ Meditation
○ Movement
○ Journaling Activity

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Presenter Notes
Presentation Notes
Piloted at 5 campuses on three different dates and at 3 different times. Surveyed and received feedback.   Promoting it district wide in January



Team Building at MAHI

● Enhance Communication Skills
● Strengthen Team Bonding
● Promote Effective Problem-Solving
● Boost Morale
● Develop Leadership Skills
● Foster Collaboration
● Improve Workplace Dynamics

December 16, 2024 WORK SESSION 
Exhibit IV-B
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District Wide ChallengesDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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Professional Learning at MAHI

Over 3,400 attendees have 
experienced at least five 
minutes of wellness during 
professional learning activities.

Examples Include:

● Meditation/deep breathing 
● Chair yoga or stretching
● Nutrition tips
● “Brain break”
● 5 minute walk around the building
● Relationship building activity

December 16, 2024 WORK SESSION 
Exhibit IV-B
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FAMILY AND 
COMMUNITY 

ENGAGEMENT AT 
MAHI

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Adult Education & Literacy 
Highlights

● Enrollment Milestone Achieved
The enrollment target for Irving ISD AEL 
has been met within the first three 
months of the program year, marking 
the earliest achievement of this goal.

● Broader Demographics Served
Irving ISD AEL has substantially 
broadened its demographics served 
thanks to the location of MAHI.

● Increased Funding Secured
As a result of the program's current 
success, Irving ISD AEL will receive 
additional funding.

December 16, 2024 WORK SESSION 
Exhibit IV-B

26



Home Instruction for Parents of 
Preschool Youngsters

● Monthly “Mommy & Me” Classes
Ideal spaces for parents to attend 
sessions with Home Instructors.

● Empowerment Through Proximity
The opportunity to be in the same 
building as teams dedicated to 
education and wellness aligns with the 
HIPPY program’s goals, reinforcing its 
mission to empower families and foster 
learning.

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Parent Education & Community 
Engagement Highlights

● Weekly Parenting Classes (offered in 
English and Spanish) incorporating
engaging wellness activities tailored to 
parents, promoting relaxation and 
personal growth.

● Monthly Professional Development for 
Parent Liaisons incorporating wellness 
activities and actionable tips that staff 
can model and share with parents to 
create a holistic learning environment.

December 16, 2024 WORK SESSION 
Exhibit IV-B
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MAHI Employee Social HourDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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Presenter Notes
Presentation Notes
Show videos



Student Engagement at MAHIDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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Student Engagement at MAHIDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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MAHI ReflectionsDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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http://drive.google.com/file/d/1eXlMe80ScvIfHgaTKiHj3IsSSPhVUzs2/view


UPCOMING

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Mental and Emotional Well-being

Partnership with Unity Behavioral Health
● Offering both group counseling and one-on-one 

counseling
Employee Support Groups

● Cancer Support
● Military Veterans

December 16, 2024 WORK SESSION 
Exhibit IV-B
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Campus 
Wellness 
Monthly 
Awards

December 16, 2024 WORK SESSION 
Exhibit IV-B
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National Fitness Court

December 16, 2024 WORK SESSION 
Exhibit IV-B
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December 16, 2024 WORK SESSION 
Exhibit IV-B

37



December 16, 2024 WORK SESSION 
Exhibit IV-B
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December 16, 2024 WORK SESSION 
Exhibit IV-B
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December 16, 2024 WORK SESSION 
Exhibit IV-B

40



Fitness Court FundingDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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December 16, 2024 WORK SESSION 
Exhibit IV-B
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Proposed LocationDecember 16, 2024 WORK SESSION 
Exhibit IV-B
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Questions

December 16, 2024 WORK SESSION 
Exhibit IV-B
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December 16, 2024 WORK SESSION 
Exhibit IV-B
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