
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, November 18, 2024

A  G  E  N  D  A

I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION 

II. PUBLIC COMMENTS

A. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

III. Special Recognition

IV. DISCUSSION

A. Review District Bullying Process, Programs, and Data (A. Gomez/ R. 
Lizardo/ S. Lopez) 

B. Review Proposed Draft of the 2025-2026 Student and Teacher 
Calendars (A. Gomez/ R. Lizardo) 

C. Receive Presentation of Curriculum & Instruction Strategies and 
Updates (L. Castillo/ J. Claxton) 

D. Discuss Items on the November 18, 2024 Regular Board Meeting Agenda

V. EXECUTIVE SESSION - The Board May Recess the Open Meeting and Reconvene 
in a Closed Meeting Pursuant to the Following Sections of the Texas Government 
Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 
Therefore of

A. Section 551.071 - To Seek the Advice of the Board's Attorney About:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation.

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or 
Value of Real Property if such Deliberation in Open Session Would Have a 
Detrimental Effect on the Board’s Position in Negotiations with a Third Party.

3

24

31

1



C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, 
Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, 
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint 
or Charge Against an Officer or Employee.

D. Safety and Security - Discussion of District-Wide Intruder Detention Audit Report 
Finding (A. Smith/ K. Dodge) 

1. Receive Presentation on District Safety and Security Status (A. Smith/ K. 
Dodge) 

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation.

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real 
Property.

C. Public Comments - Individuals Wishing to Address the Board or Make 
Comments Regarding Issues Not on the Agenda will be Heard at this Time.

VII. ADJOURNMENT
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REVIEW OF IRVING ISD’S BULLYING PROCESS AND DATA 

SUBMITTED BY: Dr. Reny Lizardo, Executive Director of Campus Operations 

BACKGROUND: This presentation will review Irving ISD’s bullying process according to David’s 
Law, the resources available for staff and students, and review bullying data and student 
perception of school safety.  

Attachment: 
● PRESENTATION WITH BULLYING PROCESS AND DATA

November 18, 2024 Exhibit IV-A
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November 18, 2024 Exhibit IV-A
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Bullying Process and Data

November 18, 2024 Exhibit IV-A
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David’s Law 

● David’s Law was passed and signed during the Texas 85th Legislative Session,
Senate Bill 179.

● This was after David Molak, a 16-year-old high school student from San Antonio,
died by suicide in January 2016 after being harassed online by classmates who
mocked his appearance and threatened physical violence.

● The purpose of David’s Law is to bring awareness and the implementation of
policies to schools to battle cyberbullying.

● Requires schools to report and intervene in any suspected cyberbullying cases
involving harassment or assault/bodily injury (or threat of)

● Courts can hold parents accountable if they could’ve taken reasonable actions
to get their child to cease engaging in cyberbullying and failed to do so.

November 18, 2024 Exhibit IV-A
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https://www.capitol.state.tx.us/tlodocs/85R/billtext/pdf/SB00179I.pdf#navpanes=0


Definition

Bullying is defined a single significant act or pattern of acts that  exploits an imbalance 
of power engaging in written or verbal expression, expression through electronic means, 
or physical conduct that occurs on school property, at a school-sponsored or 
school-related activity, or on a vehicle operated by the district and that:

● Has the effect or will have the effect of physically harming a student, causing a student 
to experience substantial negative mental health effects, damaging a student’s 
property, or placing a student in reasonable fear of harm to the student’s person or of 
damage to the student’s property;

● Is sufficiently severe, persistent, and pervasive enough that the action or threat creates 
an intimidating, threatening, or abusive educational environment for a student;

● Interferes with a student’s education opportunities or substantially disrupts the orderly 
operation of a classroom, school, or school-related activity.November 18, 2024 Exhibit IV-A
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Cyberbullying

Cyberbullying is bullying that is done using electronic communication, 
including using a cellular or other type of telephone, a computer, pager, 
camera, electronic mail, instant messaging, text messaging, a social media 
application, internet website, or other internet-based communication tool.

Applies to cyberbullying that occurs off school property or outside of a 
school sponsored or school-related activity. 

November 18, 2024 Exhibit IV-A
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Training Teachers

November 18, 2024 Exhibit IV-A
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https://drive.google.com/file/d/1y_P3BJz4rr2tR8DZZIPszJaNp2xdMi9t/view?usp=sharing


Is it Bullying or a Conflict?

Bullying vs. Conflict

● Bullying behavior is very different from conflict. Bullying is behavior that is intended to cause harm.

● There is always an imbalance of power (physical or social) or strength between the person doing the
bullying and the target of the behavior.

● Most conflicts arise in the moment because people of the same relative amount of power see the
same situation from two different points of view.

November 18, 2024 Exhibit IV-A
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The Bullying Investigation Process

When any of the following happens a school 
administrator must complete the bullying 
process:

- Suspect bullying has occurred.
- Has a teacher report that bullying has

allegedly occurred.
- Has a parent report that bullying has

allegedly occurred.
- Has a student report that bullying has

allegedly occurred.
November 18, 2024
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https://docs.google.com/document/d/1USSgBKX7B5kYPQLlywOXJIBfS4Jw6-IhWNM1pZ-u6dI/edit?usp=sharing
https://docs.google.com/document/d/1USSgBKX7B5kYPQLlywOXJIBfS4Jw6-IhWNM1pZ-u6dI/edit?usp=sharing


Bullying Process

November 18, 2024 Exhibit IV-A
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Bullying Codes Explained

F 00 - F 06 - Was found to be bullying

F 20 - F 26 - Alleges Bullying / was not found to be bullying

F 60 - F 66 - Found to be extreme bullying*

Found to be extreme bullying if:

1. Incites violence

2. Encourages/leads to suicide

3. Involves exposure or taking pictures of the complainant and
posting them.

November 18, 2024 Exhibit IV-A
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Bullying Data
2023-2024 Data

(for the 2024 school year through 
11/4/2023)

Total Bullying Incident - 103

Incidents Found to be Bullying - 32 (31%)

Alleged Bullying -  69 (67%)

Extreme Bullying - 2 (2%)

By Level

HS - 18 (18%)

MS - 29 (28%)

Elem - 56 (54%)

2024 - 2025 Data

(as of 11/4/2024)

Total Bullying Incident - 77

Incidents Found to be Bullying - 21 (27%)

Alleged Bullying -  48 (62%)

Extreme Bullying - 8 (11%)

By Level

HS - 11 (13%)

MS - 25 (32%)

Elem - 42 (55%)
November 18, 2024 Exhibit IV-A
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https://docs.google.com/spreadsheets/d/1ZJT6jLBa4GLno63xrdDq2MQIvCHHq4pvCMO_cH_K594/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zfjzSO0G6jSmp82xzqHoF0LJ48vfPzFPlxFirBADSMU/edit?usp=sharing


Report/Monitoring Bullying Allegations 

The Anonymous Alerts anti-bullying and safety app reporting system helps combat bullying 
and other negative activity in schools by empowering students to speak up.

2023-2024 Bullying Anonymous Alerts Reports: 

147 - Bullying & 31 - Cyberbullying = 178 Total

2024-2025 Anonymous Alerts Reports: 

30 - Bullying &  - 9 Cyberbullying = 39 Total

November 18, 2024 Exhibit IV-A
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Bullying Committee

The Protectors Group -  

● Structured as part of Student Council plus parents and 

school staff, including administration

● Will review Climate Survey data to focus on bullying 

prevention, health, mental health and wellness needs of 

the campus

● Will hold a minimum of 1 session per semester to plan 

anti-bullying events in both the fall and spring. 

● Events will focus on building positive school culture 

through healthy relationships between students and 

between students and staff

● November 18, 2024 Exhibit IV-A
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Hope Squad

4 Campuses have Hope Squad: Singley HS, Bowie MS, Schulze 
ES, & Davis ES 

November 18, 2024 Exhibit IV-A
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Irving ISD is Kind Week

November 18, 2024 Exhibit IV-A
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https://drive.google.com/drive/folders/1bZqcT28d1A9e6D4JyiFMlilQ6dD1XL7h?usp=drive_link


Lenny Learning Survey

November 18, 2024 Exhibit IV-A
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Lenny Learning Survey

November 18, 2024 Exhibit IV-A
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Lenny Learning Survey

November 18, 2024 Exhibit IV-A
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Lenny Learning Survey

November 18, 2024 Exhibit IV-A
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November 18, 2024 Exhibit IV-A
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REVIEW PROPOSED DRAFT OF THE 2025-2026 STUDENT AND TEACHER CALENDAR AND 
SCHOOL START TIME 

SUBMITTED BY: Dr. Reny Lizardo, Executive Director of Campus Operations 

BACKGROUND: This presentation will highlight the calendar development for the 2025‐
2026 school year, and items discussed as needed. Proposed changes to the school start 
and end times for the 2025-2026 school year will also be discussed. Teacher, staff, and 
community input will be sought before the preparation of the finalized 2025 ‐ 2026 
calendars and start times are presented to the board. 

Attachment: 
● PRESENTATION WITH CALENDAR AND START TIMES

CONSIDERATIONS

November 18, 2024 Exhibit IV-B 
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November 18, 2024 Exhibit IV-B 
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Review Proposed Draft of the 2025-2026 Student 
and Teacher Calendar and School Start Times

November 18, 2024 Exhibit IV-B 
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25-26 Draft Calendar & Times Highlights

★ Presented to Principals for comments and consideration.
★ Presented to various district departments for comments and considerations
★ 175 - Student Days
★ 187 - Teacher Days
★ School year starts on Aug 13th (Wednesday)
★ Spring Break will align with Dallas College
★ 78,750 Minutes of instruction which is over the 75600 minutes required by the

state
★ Start time changes would align high schools and accommodate transportation

routes for expanded school choice programs
★ Will go out for public comment from Nov 19th - Dec 9th and submitted for

approval for the Dec 16th board meeting

November 18, 2024 Exhibit IV-B 
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Proposed School Start Time Change

Current Schedule Proposed Change Option 2

Proposed change due to aligning all high school schedules, to accommodate transportation routes 
for expanded school of choice programs and adjusting for program needs at the high schools. 

Proposed Change Option 1

November 18, 2024 Exhibit IV-B 
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November 18, 2024 Exhibit IV-B 
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REVIEW OF CURRICULUM & INSTRUCTION STRATEGIES AND UPDATES 

SUBMITTED BY: Jana Claxton, Executive Director of Curriculum & Instruction 

BACKGROUND: This presentation will review the Curriculum & Instruction areas of focus and 
provide an overview of instructional support. It will also provide information regarding 
Elementary Math and RLA curriculum implementation.  

Attachment: 

● PRESENTATION OF CURRICULUM & INSTRUCTION STRATEGIES AND UPDATES

ExhibitIV-C
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Department Leadership

Jana Claxton
Executive Director

Zeshan Khan
6-12 Social Studies 

Coordinator

Courtney Putman
6-12 Science 
Coordinator

Andrea Harris
6-12 RLA 

Coordinator

Terry Shin
6-12 Math 

Coordinator

Leah Malone
K-5 Math 

Coordinator

Brooke Thomas-Chaffin
K-5  Science 
Coordinator

Anna Brown
K-5 RLA 

Coordinator

Vonda Nutt
K-5 RLA/S.S. 
Coordinator

Holley Nasky
K-5 GT Coordinator

Luis Gonzalez

6-12 GT / Advanced 
Academics Coordinator

Alicia Castro
Administrative 

Assistant

Specialists:
Kristen Ross

Neyra Rios
Leslie Gordineer
Krystal Comeaux
Katerine Garcia

Curriculum 
and 

Instruction

ExhibitIV-C
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Curriculum & 
Instruction 
Department 
Focus

ExhibitIV-C
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District Curriculum Guidance

ExhibitIV-C
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Strategic 
Support

November 18, 2024 Exhibit IV-C
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Secondary 
Instructional 
Focus Areas

ExhibitIV-C
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Priorities 

ExhibitIV-C
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Effective Lesson Design ExhibitIV-C

43



Writing Priority

Readers’/Writers’ Notebooks 

Extended Constructed Response (ECR) 
● District-wide pre-writing approach and ECR

writing opportunities.
Literacy Across Content Areas 
● District-wide reading and writing strategies

before, during, and after reading.
● Formal and informal short constructed

response (SCR) integration with a
consistent written response structure.

Response from Algebra 1 student at de 
Zavala MS

November 18, 2024 Exhibit IV-C
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Research-Based Instructional Strategies 
(RBIS)

The RBIS are a set of research-based practices that highlight 
misconceptions that are most common in the field. They cover 
topics that sometimes require conceptual or philosophical 

changes to how we approach instruction and form a set of 
practices that are supported by research and should be 

present in classrooms, regardless of instructional 
materials. These strategies are based in the science of how 
students best learn math and reading in K-12 classrooms.

ExhibitIV-C
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TEA Research-Based Instructional Strategies (RBIS)ExhibitIV-C
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RBIS Learning Walks ExhibitIV-C
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Science
HQIM

ExhibitIV-C
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K-12 Science 

ExhibitIV-C
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Elementary 
Curriculum 
Implementation

ExhibitIV-C
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Math & RLA 
HQIM 

ExhibitIV-C
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Pivotal Shift ExhibitIV-C
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The Art and Science of Teaching 

Customization to Meet ALL Students’ Needs While 
Maintaining Grade-Level Learning Expectations

ExhibitIV-C
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Teacher HQIM Feedback Survey Data

Survey Question Strongly Agree 
or Agree

Amplify/Eureka is a high-quality RLA/Math product that supports 
teachers to improve their instruction.

86%

Amplify/Eureka is a high-quality product that helps my students 
learn and supports them in mastering grade level TEKS.

85%

I feel confident in using the Amplify/Eureka materials effectively. 87%

My students are adapting to the routines and content of the 
product.

88%

Survey Scale: Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree

ExhibitIV-C
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HQIM Learning Walks - Fall 2024

● HQIM Usage
○ Usage without substitution of materials, and 

pacing
● Teacher Practice

○ Materials organization, understanding of 
lesson flow and purpose, and lesson delivery 
with fluency

● Student Engagement
○ All students working the tasks, increasing 

familiarity, and student engagement with 
grade-level HQIM content

ExhibitIV-C
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https://drive.google.com/file/d/1xHL8yh_u_pCG3xRZEPUHPMSrxQpN6o_L/view?usp=sharing
https://drive.google.com/file/d/1xHL8yh_u_pCG3xRZEPUHPMSrxQpN6o_L/view?usp=sharing


HQIM Learning Walk Data - UsageExhibitIV-C
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HQIM Learning Walk Data - Teacher PracticeExhibitIV-C
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HQIM Learning Walk Data - Student EngagementExhibitIV-C
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HQIM Learning Walks - Fall 2024

● HQIM Usage

● Teacher Practice

● Student Engagement

ExhibitIV-C
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 We empower 
 today to 

 excel tomorrow.

ExhibitIV-C
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