
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, July 17, 2023

A  G  E  N  D  A

I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION 

II. PUBLIC COMMENTS

A. Public Comment - Individuals wishing to address the Board on agenda items or 
make comments regarding issues not on the agenda will be heard at this time.

III. Special Recognition

IV. DISCUSSION

A. Review Updates to Irving ISD Policies and Procedures Related to 
Bullying in Connection with the Proposed Corrective Action Plan 
Agreement between Irving ISD and the Texas Education Agency (A 
Gomez/R Lizardo, S Lopez/E Kolni)

B. Discuss Items on the July 17, 2023 Regular Board Meeting Agenda

V. EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene 
in a Closed Meeting pursuant to the following sections of the Texas Government 
Code and as authorized by Sections 551.071-551.076 and 551.082-551.084 
therefore of

A. Section 551.071 - To seek the advice of the Board's attorney about:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value 
of real property if such deliberation in open session would have a detrimental 
effect on the Board’s position in negotiations with a third party

C. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.
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D. Safety and Security 

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real 
Property

VII. ADJOURNMENT
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Review Updates to Irving ISD Policies and Procedures Related to Bullying in 
Connection with the Proposed Corrective Action Plan Agreement between Irving 
ISD and the Texas Education Agency  
 
 
Submitted by: Dr. Reny Lizardo, Executive Assistant of Campus Operations  
 
 
Summary: TEA worked with Irving ISD in response to a complaint received by the 
agency in 2020 to review the District’s policies and procedures related to bullying. TEA 
required the District to update certain policies and procedures as well as revise its 
District of Innovation Plan to include reference to these updates. These TEA-guided 
updates are included in a Corrective Action Plan (CAP) Agreement 
 
 

 

Attached: Review of Steps to District Compliance with TEA Agreed Corrective Action 
Plan on Bullying  

July 17, 2023 Exhibit IV-A
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July 17, 2023 Exhibit IV-A
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Review of Steps to District 
Compliance with TEA Agreed 
Corrective Action Plan on Bullying

July 17, 2023 Exhibit IV-A
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Review of District Compliance from Agreed Corrective 
Action Plan 

● On February 10, 2021 Irving ISD agreed to enter into a voluntary corrective action plan 
with TEA that would update Irving ISD’s District Improvement Plan (DIP) to reflect 
bullying policies and procedures.

● Irving ISD would provide a rubric and checklist that we use to assess an incident of 
bullying.

● Irving ISD would also provide evidence of its campus bullying committees.

● Lastly all these items would be presented to the Board with a request for Board 
approval of the Corrective Action Plan.  The Corrective Action Plan to be signed is 
included in your Executive Documents for your review.

July 17, 2023 Exhibit IV-A
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Review of Exhibits

Policy and Practice starts on “Addendums” page 32 of our DIP

July 17, 2023 Exhibit IV-A
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Review of Exhibits

Board Policy, Investigation Form, And David’s Law Training

July 17, 2023 Exhibit IV-A
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Bullying Committee

The Protectors Group - 

● Structured as part of Student Council plus parents and

school staff, including administration

● Will review Climate Survey data to focus on bullying

prevention, health, mental health and wellness needs

of the campus

● Will hold a minimum of 1 session per semester to plan

anti-bullying events in both the fall and spring.

● Events will focus on building positive school culture

through healthy relationships between students and

between students and staff
July 17, 2023 Exhibit IV-A

9



Any Questions?

July 17, 2023 Exhibit IV-A

10


	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION
	II. PUBLIC COMMENTS
	A. Public Comment - Individuals wishing to address the Board on agenda items or make comments regarding issues not on the agenda will be heard at this time.

	III. Special Recognition
	IV. DISCUSSION
	A. Review Updates to Irving ISD Policies and Procedures Related to Bullying in Connection with the Proposed Corrective Action Plan Agreement between Irving ISD and the Texas Education Agency (A Gomez/R Lizardo, S Lopez/E Kolni)
	Exhibit IV-A (7-17-2023) WS

	B. Discuss Items on the July 17, 2023 Regular Board Meeting Agenda

	V. EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene in a Closed Meeting pursuant to the following sections of the Texas Government Code and as authorized by Sections 551.071-551.076 and 551.082-551.084 therefore of
	A. Section 551.071 - To seek the advice of the Board's attorney about:
	1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation
	2. A Matter in Which the Professional Duty of the Attorney to the Board Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

	B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value of real property if such deliberation in open session would have a detrimental effect on the Board’s position in negotiations with a third party
	C. Section 551.074  -  To deliberate the appointment, employment, resignation, evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.
	D. Safety and Security

	VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such Meeting.
	A. Consider Action by the Board Related to Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation
	B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real Property

	VII. ADJOURNMENT

