
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, June 19, 2023

A  G  E  N  D  A

I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION 

II. PUBLIC COMMENTS

A. Public Comment - Individuals Wishing to Address the Board on Agenda Items or 
Make Comments Regarding Issues Not on the Agenda Will be Heard at this 
Time.

III. Special Recognition

A. Receive the 2022-2023 Annual School Health Advisory Council 
Report (A. Gomez/ D. Delgado/G. Lawrence)  

IV. DISCUSSION

A. Discuss Items on the June 19, 2023 Regular Board Meeting Agenda

V. EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene 
in a Closed Meeting pursuant to the following sections of the Texas Government 
Code and as authorized by Sections 551.071-551.076 and 551.082-551.084 
therefore of

A. Section 551.071 - To seek the advice of the Board's attorney about:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value 
of real property if such deliberation in open session would have a detrimental 
effect on the Board’s position in negotiations with a third party

C. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.
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D. Safety and Security 

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real 
Property

VII. ADJOURNMENT
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RECEIVE THE 2022-2023 ANNUAL SCHOOL HEALTH ADVISORY COUNCIL 
REPORT

Submitted By: Gayla Lawrence, Director of Visual Art

The Chairperson of the Irving ISD School Health Advisory Council (SHAC) will present 
the 2022-2023 Annual School Health Advisory Council Report to the Irving ISD Board of 
Trustees. An annual update is required by Senate Bill 283. This report details the 
activities of the School Health Advisory Council during the 2022-2023 school year, as 
well as meeting dates and support of district initiatives that impact student health and 
wellness. It also contains a list of SHAC members for the next year.

Attachment:
● 2022-2023 School Health Advisory Council Annual Report

June 19, 2023 Exhibit II-A 
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School Health Advisory Council
Annual Report to IISD School Board

2022-2023

As required by S.B. 283, the following details the activities of the School Health
Advisory Council during the 2022-2023 school year:

Meetings (see Exhibit A for agendas):

September 27th: After two years of meeting virtually, SHAC members were excited to
be back in person for the first meeting of the 22-23 school year, and Dr. Sandi Cravens,
Health and Physical Education Coordinator, welcomed members back for another term
of service on the School Health Advisory Council (SHAC). See Exhibit B for the list of
current SHAC members and new members proposed for next year. She reviewed the
responsibilities of members and reminded all that the meetings are recorded.

The meeting began with department updates, and since Sofia Lopez, Director of At
Risk/Responsive Services was not able to attend the meeting, Rachel Chamberlain,
Lady Bird Johnson Counselor, gave a quick update on human trafficking training and
clarified some other questions SHAC members had regarding Cognos reporting and
information access.

Olga Rosenberger, Executive Director of Adult Support Services and Student Nutrition,
reported that although the USDA did not renew COVID-related child nutrition waivers for
the 2022-2023 school year that allowed all students to eat at no cost, the district will
continue with pre-pandemic programs, including participation in the Community
Eligibility Provision (CEP) at all Early Childhood, Elementary and Middle Schools.  The
CEP program allows all students at approved campuses to be offered breakfast and
lunch at no cost to the student without the need for a meal application or regardless of
their ability to pay.   High schools will continue to require a meal application to be
considered for free or reduced-price meal benefits.  The district participates in the
Universal Free Breakfast program and all students, including high school students are
offered a healthy breakfast at no cost to them.  High school student lunch prices have
remained at $2.00 per meal which is the lowest in the metroplex.  High school students
that do not have lunch money and have charged the allowed maximum of 5 meals are
offered a courtesy meal consisting of a cheese sandwich, a 100% fruit juice and their
choice of a fruit or vegetable.  She stressed that staffing is still a challenge, however
Amber Marvel, Purchasing, Nutrition and Menu Operations Coordinator, is back from
maternity leave which helps a lot and they are thrilled to have her back. Olga also
reported that the Hippy Program is still going strong, and the instructors are busy
teaching classes for parents that focus on parenting tips, role play and nutrition
education. 

Karyn Beauchamp, Director of Clinic & Health Services, reported that they have a
vacancy at one campus and are trying to hire a nurse, unfortunately subs are still hard
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to find. Regarding Covid, Karyn was happy to inform the SHAC that cases are very low
district wide, and we are no longer using the dashboard; however, we are still following
Dallas County and CDC guidelines which require students who test positive to be out for
5 days and may come back on the 6th day. Regarding immunizations, Karyn shared that
to date her team has administered 1299 vaccinations for 577 students of our Irving
families through Care Van Irving which is a program funded by TVFC (Texas Vaccines
for Children) vaccine program. They have been very busy giving vaccines at the
Administration Building on weekdays by appointment only. She stressed that although
the vaccine initiative has been a monumental task, her department is committed to
helping remove barriers that delay students trying to enroll in our schools. They
understand enrollment and attendance drive funding.

Jonathan Olszewski, Employee Wellness Coordinator, filled in for Jose Villasenor,
Employee Wellness Strategist, who was unable to make the meeting. He had many
program updates to share. First, Employee Wellness sessions and information
distribution were well received at Learn 2 Inspire. Second, Employee Wellness
continues to offer a wide variety of free programs that are seeing steady participation
rates, such as Sunstone Yoga, Camp Gladiator, chair massages on site, and unlimited
counseling sessions by an in-house licensed counselor. Employees can also take
advantage of reduced fee gym memberships at a variety of fitness clubs. Third,
Jonathan highlighted his department’s efforts to offer more district-based group social
and physical activity events such as Irving ISD night at the Rangers game, monthly
hiking and golf outings, Painting with a Twist and Build a Bear Workshops. These
efforts are all in response to teachers’ need for connections and stress relief after
showing signs of early burn out this fall.

Dr. Sandi Cravens, Health & Physical Education Coordinator, shared updates on
various programs and initiatives. She was happy to share that the Swim Safe program
served 3400 students during the 21-22 school year! The increase in students was due
to their efforts to reach 3rd graders who missed the program in 2nd grade because of
Covid. 15 out of 20 elementary schools sent their 3rd graders and all 2nd graders had
the opportunity to participate in the program during 21-22. They are now back on track
with only 2nd grade attending this year. Regarding the new laws passed, parents must
now “opt their children in” to human sexuality (HB 1525) and personal safety education
(SB 9) through the registration process. Last, the iRun Irving Fun Run/Walk is
scheduled for Oct. 22nd at Ralph & Joy Ellis Stadium. This community event is a
1.5-mile course designed to get everyone out and physically active while enjoying the
beautiful weather. It is $5 per person or $20 for a team. Participants will receive a
t-shirt and it starts at 10am.

In New Business, Dr. Cravens was asked to bring updated pregnancy numbers next
time, and Mary Richarte provided an update on the open seat for School Board. She
plans to fill that seat now and run for re-election in the spring. No other new business
was discussed, and the meeting was adjourned.
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November 8th: The meeting began with department updates. Sofia Lopez, Director of
At Risk/Responsive Services, shared some encouraging news and one concern for her
department. She was excited to report that all middle and high school students now
have access to counseling services through Children's Health. The students are
referred through their campus counselor and all sessions are via Zoom. Rachel
Chamberlain, Lady Bird Johnson counselor, shared the value and ease of this
opportunity for our students. Sofia also confirmed that the counselors have now been
trained to administer the human trafficking curriculum, a vital piece supported by recent
legislation. One concern in her area is that the numbers for the PASS and TAPPS
programs are going up. Our families and teens are still struggling to get back on their
feet after Covid and her department is doing everything they can to support them.

Olga Rosenberger, Executive Director of Adult Support Services and Student Nutrition,
reported several positive steps for her department. First, they have hired a new
dietician/menu planner. Eric Estrada has hit the ground running and is doing well.
Second, their staffing shortage has improved dramatically, and they will be starting hot
breakfast lines at the secondary campuses in January. This feature has been well-liked
by middle and high school students in the past. Third, holiday meals, which are very
popular on all campuses, are scheduled for Nov. 16 and Dec. 14. Turkey and tamales
are on the menu, respectively.

Karyn Beauchamp, Director of Clinic & Health Services, was happy to report that Covid
numbers remain low, but unfortunately flu and strep cases are climbing. She shared
that her department also benefits from our partnership with Children’s Health and they
are now offering TeleHealth services on all campuses. With the help of school nurses,
this program assists our families in accessing healthcare for their children from Irving
ISD campuses at a reasonable cost. Last, Karyn assured SHAC members that the
vaccine program is still going strong and will continue its efforts for the foreseeable
future.

Jose Villasenor, Employee Wellness Strategist, had many program updates to share.
To begin with, his department partnered with health & physical education to hold the 6th

Annual iRun Fun Run & Health Fair. Employee Wellness secured 20 vendors for the
550+ event participants. It was a beautiful day and a huge success! In addition, Jose
conveyed that Sunstone Yoga, Camp Gladiator and massage continue to be very
popular wellness programs for IISD staff. And, although employees are taking
advantage of the free counseling, the LPCs still have openings and are available to help
more workers improve their mental health.

Julie Soberanis, Director of Guidance, Counseling & College Readiness, was unable to
attend tonight’s meeting.

Dr. Sandi Cravens, Health & Physical Education Coordinator, shared updates on
various programs and initiatives. As stated earlier, the 6th Annual iRun Irving Fun Run &
Walk was a huge success with over 550+ participants and 20 vendors for the health fair.
On a less positive note, she shared the latest pregnancy statistics which show that
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Covid’s negative impact on our ability to deliver the important reproductive health
education units is being revealed in the data. After many years of decline, we are
seeing our pregnancy and parenting numbers starting to trend upward. See Exhibit C.

In New Business, the Council engaged in a lively discussion about the need for more
physical activity opportunities for students, especially at the elementary level. Karyn
Beauchamp, Director of Health Services, described several cases reported by nurses
that indicate students are struggling with the high stakes testing pressure and lack
interest in learning. They are shutting down mentally and emotionally and arrive at the
nurse’s office with symptoms such as fatigue, stomach issues, and general aches and
pains that seem to have no physical cause. The Council agreed it was worth further
research into how we can support another recess initiative. No other New Business
was discussed, and the meeting was adjourned.

January 24th: As usual, the meeting began with department updates. Sofia Lopez,
Director of At Risk/Responsive Services, shared that January is Human Trafficking
Awareness Month and the counselors have been trained and are working hard to
educate students and their parents about this important topic. They are using a new
curriculum called A21.

Olga Rosenberger, Executive Director of Adult Support Services and Student Nutrition,
was unable to attend, so Sylvia Sauceda, Assistant Director for Food & Nutrition
Services shared updates from their department. She reported that the hot breakfast line
is back at secondary schools and is very popular. All schools still have breakfast carts
as well. In addition, several popular menu items have been brought back such as
chicken wings and street corn. And, to reach more parents for nutrition education and
menu feedback, her department is now partnering with other IISD programs and events.
For example, Olga is attending a Hippy Parent Meeting tonight, and they will have
booths at both the District Health Fair on Saturday, April 1st, and the Community
Resource Fair on April 22nd. Sylvia also reported that staffing is much better; they are
down to 27 vacancies from 80 when school started.

Jose Villasenor, Employee Wellness Strategist, gave an overview of the Go Red
Fundraiser, which is nearing its deadline of January 26th, and shared some exciting
news on how his department has partnered with EECU to support IISD Teachers, Guest
Educators, and Employees of the Month. In addition to recognition from the school
district, each honoree is presented with a $50 check from EECU.

Karyn Beauchamp, Director of Clinic & Health Services, reported that although our flu
and Covid numbers are not concerning at this time, the nurses are still working diligently
to help students and their families mitigate risks and provide resources for physical and
mental health needs. She shared the continued success of Care Van Irving which
provides immunizations for newcomers so they can start attending school immediately
and provides resources for their families to assist them with finding a medical home.
Last, Karyn described a valuable partnership Health Services has formed with the
Campus Operations Department. Together they will help to answer the question, “Why
are certain students missing so much school?”
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It was a pleasure to welcome Julie Soberanis, Director of Guidance, Counseling &
College Readiness, to her first SHAC meeting. She shared the exciting news that her
department is implementing Xello, a new software program for K-12 that helps students
find their strengths and interests and they will choose classes that support those career
paths. It has not been fully implemented yet, but a soft rollout of the various aspects of
Xello looks promising. A parent portal is also coming soon.

Next, Dr. Sandi Cravens, Health & Physical Education Coordinator, shared updates on
programs and initiatives. First, Swim Safe is going well and was excited to have a visit
from Dr. Rosemary Robbins, an Irving ISD school board member. It was a pleasure
visiting with Dr. Robbins and she seemed very pleased with the program. Dr. Cravens
and her staff really appreciated the visit and her support of the program. Dr. Cravens
also described the plan to offer adult swim lessons through the Employee Wellness
Department.

Regarding curriculum, Dr. Cravens informed the SHAC that she had finished writing
New Decisions, a factual and engaging reproductive health unit for 6th graders, using
the SHAC approved health texts from Goodheart Wilcox. She asked SHAC members to
respond via email with their approval or concerns after viewing the videos she used in
the unit on STIs and contraception. After some discussion, it was decided that she will
provide start/stop times for the STI video and more detail regarding the IUD which is so
simplified in the video it is inaccurate.

Following up on the discussion started in November, SHAC members engaged in a
discussion about staff leaving teaching due to the lack of support for students with
behavior issues. Members are concerned about the negative effect the increased
testing and sedentary time is having on students, especially at the elementary level.
Several asked what it would take to bring back the LiiNK Project to Irving ISD, a recess
initiative the district participated in several years ago. Dr. Cravens explained that she
has spoken the with Dr. Debbie Rhea, the LiiNK Project Director, and it would be costly
to re-start the program in Irving ISD. It was agreed that SHAC should pursue another
recess recommendation to ask the school board to draft policy to address the lack of
opportunities for our students have to learn through unstructured play. Sofia Lopez will
assist us with data to support the SHAC’s efforts, such as providing the number of 504
students that are receiving services for behavior. And Dr. Cravens will reach out to
districts that are still participating in the LiiNK Project for feedback and other
information. The website for the LiiNK Project is www.liinkproject.tcu.edu

Last, SHAC members engaged in a discussion about the need to recruit more parents.
Various strategies were discussed including reaching out to the Parent & Family
Engagement Coordinators, making a video about serving on SHAC (Kam Junejo
volunteered to make the video), and setting up a SHAC booth at the district and
community health fairs. It was also decided that it was time to include students on the
SHAC. Dr. Cravens will research this topic and report back in March.
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In New Business, Kam Junejo, SHAC parent, brought up several points for concern and
discussion. First, he asked why parents are not being allowed on campus for lunch with
their children? Mary Richarte, SHAC and school board member, reached out to
Superintendent Hernandez for clarification, and reported back that it is because of
safety concerns and logistics. Next, he described a disturbing classroom setting that his
daughter must endure daily. Her teacher displays multiple stuffed taxidermy animals
which bothers some students, including his daughter. He has talked with the principal of
her school, but the animals have not been removed. Dr. Cravens assured Kam that she
would follow up with him regarding this concern. No other New Business was
discussed, and the meeting was adjourned.

March 21st: The last face to face meeting of the year began with the SHAC welcoming
Imelda Little, Executive Director of PreK – 8 Schools to the Council and continued with
department updates. Olga Rosenberger, Executive Director of Adult Support Services
& Student Nutrition, shared that her department celebrated National School Breakfast
Week March 6-10 with contests and fun events on the campuses. She also reported
that all campus Food Service staff enjoyed a team building challenge that week creating
a poster that reflects, “what school breakfast means to them.” The winning campus
received a catered lunch. These best practices were highlighted on the National School
Lunch website and several colleagues have reached out to her for information about her
department’s success. Olga also conveyed that they are preparing to offer summer
meals at no cost to children/teens ages 1 – 18 on various campuses in June, July and
August, and participants do not need to be Irving residents to benefit from this
opportunity. Other discussion followed regarding the proposed changes to the USDA
school meal nutrition standards and Olga will follow up with more information via email
on the details.

Jose Villasenor, Employee Wellness Strategist, reported that his department will
participate in the Community Fair on April 22nd offering chair massages for attendees.
This perk also continues to be a favorite on campuses and other IISD buildings. Other
exciting news Jose shared is that the partnership between IISD Employee Wellness and
Sunstone Yoga prompted them to donate $1,000 to the Irving Schools Foundation for
Breakfast with the Stars, and collaboration with Camp Gladiator yielded several CG
volunteers for the event.

Karyn Beauchamp, Director of Clinic & Health Services, listed multiple events and
initiatives happening in her department. First, they are preparing for the April 1st Health
Fair at Austin Middle School and the April 22nd Community Fair at MacArthur High
School where they will offer vaccines targeting kindergarten age students and up.
Second, she also highlighted the School Supply Grant that Health Services received
which has allowed her department to provide cleaning supplies/equipment to campuses
and other departments to be used to sanitize environments for students, staff and
others through air purifiers, portable sanitizing machines, detergents, and wipes. Her
last item pertained to the fentanyl threat that continues to increase. All nurses now
have Narcan on hand to provide crucial lifesaving procedures to students if needed.
Discussion followed on how to get the information on the dangers of fentanyl to students
in a language they will understand and take seriously. Kam Junjeo, a SHAC parent who
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works in video production, graciously offered to help produce a video at no cost to the
district.

Julie Soberanis, Director of Guidance, Counseling & College Readiness, assured SHAC
members that a letter highlighting the dangers of fentanyl will be sent home to parents
soon. Julie also provided an update on the SATs, and the registration process that
students are now participating in after working through the Xello assessment she
mentioned at our last meeting. Xello is a new software program for K-12 that helps
students find their strengths and interests and they choose classes that support those
career paths. Last, she shared the option for students who are identified as not quite
ready for college success. These students can participate in the Texas College Bridge
program which allows them to work through remediation modules by graduation instead
of being required to take remediation classes when they enter college.

Sofia Lopez, Director of At Risk/Responsive Services, was unable to attend the
meeting.

Next, Dr. Sandi Cravens, Health & Physical Education Coordinator, shared updates on
programs and initiatives starting with the results of the Swim Safe Classroom Teacher
survey which she asks teachers to complete after their students finish the program.
Results are overwhelming positive, the data shows they have observed increased
self-confidence that often carries over to the classroom, improved attitude, increased
levels of happiness, resilience, and stamina in their students, and decreased discipline
and absences during Swim Safe. Teachers also shared many supporting narratives
and statements in the survey. To date, Swim Safe has served more than 16,600
students since it started in 2012. A suggestion was made by Kathy Miller, PreK teacher
and SHAC secretary, to implement more water safety information in month of May for 1st

grade to help prepare them for Swim Safe the following year.

Regarding the recess initiative, Dr. Cravens explained that there is a lot of data from
other districts on the LiiNK website, and she encourage members to explore using the
direct link. https://liinkproject.tcu.edu/results

Regarding the membership initiative, Terry Harbin, SHAC parent, has found 2 new
parents planning to join SHAC and 2 others have applied.

In New Business, Olga Rosenberger, Executive Director of Adult Support Services &
Student Nutrition, provided SHAC members with an overview of the Wellness Plan and
required Triennial Assessment. She first reviewed the history of the Wellness Policy
and the development of the Wellness Plan, and then explained that all requirements to
evaluate our progress of meeting the plan goals have been reinstated (after Covid
waivers), and the district is now required to implement the Triennial Assessment. The
policy states that the School Health Advisory Council is responsible for providing
guidance in the Wellness Plan and Triennial Assessment. Olga shared the baseline
questions and discussion followed on the logistics and timeline of getting it to the
campuses. Once completed by all schools, the SHAC will meet one more time with a
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limited agenda and discuss the results in April or May. They will also provide input on
changes needed to the assessment tool and Wellness Plan.

In other New Business, Kam Junejo, Singley parent, highlighted a few items of concerns
that were campus specific. Amber McHugh, Singley PE teacher, provided some insight
into changes in campus procedures, and Imelda Little, Executive Director of PreK – 8
Schools, urged him to make an appointment with campus leaders to discuss his
concerns. No other New Business was discussed, and the meeting was adjourned.

May 2nd: This extra SHAC meeting had a limited agenda and was held to discuss the
results of the Triennial Assessment of the Wellness Plan. Olga Rosenberger, Executive
Director of Adult Support Services & Student Nutrition, facilitated the discussion as the
results were reviewed and SHAC members were invited to make suggestions via the
Chat or by raising their hand. Valuable input included asking for a campus identifier in
the survey to allow for follow up on questions answered, “don’t know;” bringing back the
“bathroom reads” to reach employees with wellness information; setting up employee
wellness competitions (between campuses/buildings and with self); piggybacking on
campus parent events to deliver nutrition education and other wellness
information/experiences; encouraging physical activity fundraisers instead of food;
highlighting the Wellness Champion in each building with a poster or lapel pin; providing
a stipend for the Wellness Champion’s classroom/office; and being more intentional
about providing guidance to the Wellness Champions to promote wellness information
and awareness on their campus/in their building.

Additionally, it was apparent to many that mental health is not addressed in our wellness
plan. Olga and Dr. Cravens, Health and Physical Education Coordinator, explained that
the plan was developed years ago, before mental health was such a concern. They
assured SHAC members that this would be considered with the other suggestions made
at our first meeting next September when decisions on changes and updates to the plan
and assessment will be made. Jose Villasenor, Employee Wellness Strategist, also
confirmed to SHAC members that although face-to-face counseling sessions are being
discontinued for those seeking assistance for mental health status, opportunities for
virtual counseling will be available next year to all members of an employee’s
household.

Dr. Cravens thanked everyone for another year of service and asked all to serve
another term if possible. The meeting was adjourned.
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Exhibit A

School Health Advisory Council Meeting
In-Person & Virtual Meeting

Sept. 27th, 2022

● Welcome, Introductions, Thank You, In-Person & Zoom Logistics (5:00 – 5:05)
Sandi Cravens – Health/PE Coordinator & co-chair

o We’re still looking for members.
o In-Person / Zoom Logistics

-In person, please keep in mind we have some Zoomed in so speak clearly and loud.
-In person, please let Sandi know if you see a Zoom attendee w/ hand raised.
-Zoom, please mute yourself
-Zoom, please turn your camera on if you feel comfortable doing so
-Zoom, please raise hand or speak out if you’d like to comment.

o Friendly reminder – all SHAC meetings will be recorded.

● Old Business (5:05 – 6:00)
o Review March 2022 Meeting Notes – changes/additions?
o Updates

▪ Department Updates – estimated timeframe
✔ Sofia Galvan – Director of At Risk/Responsive Services (5:05 – 5:15)
✔ Olga Rosenberger – Director of Food & Nutrition Services (5:15 – 5:25)
✔ Karyn Beauchamp – Director of Clinic & Health Services (5:25 – 5:35)
✔ Jonathan Olszewski – Employee Wellness Coordinator (filling in for Jose V.) (5:35 –

5:45)

▪ Programs/Initiatives – Updates (6:00 – 6:30)
✔ Swim Safe – 3400 students last year
✔ HB 1525 – update
✔ SB 9 – update
✔ iRun Fun Run/Walk – Oct. 22nd

● New Business (6:30 – 7:00)

● Adjourned

Meeting Dates:
Nov. 8
Jan. 24
Mar. 21
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School Health Advisory Council Meeting
In-Person & Virtual Meeting

Nov. 8th, 2022

● Welcome, Introductions, Thank You, In-Person & Zoom Logistics (5:00 – 5:05)
Sandi Cravens – Health/PE Coordinator & co-chair

o We’re still looking for members.
o In-Person / Zoom Logistics

-In person, please keep in mind we have some Zoomed in so speak clearly and loud.
-In person, please let Sandi know if you see a Zoom attendee w/ hand raised.
-Zoom, please mute yourself
-Zoom, please turn your camera on if you feel comfortable doing so
-Zoom, please raise hand or speak out if you’d like to comment.

o Friendly reminder – all SHAC meetings will be recorded.

● Old Business (5:05 – 6:00)
o Review March 2022 Meeting Notes – changes/additions?
o Updates

▪ Department Updates – estimated timeframe
✔ Sofia Galvan – Director of At Risk/Responsive Services (5:05 – 5:15)
✔ Olga Rosenberger – Director of Food & Nutrition Services (5:15 – 5:25)
✔ Karyn Beauchamp – Director of Clinic & Health Services (5:25 – 5:35)
✔ Jose Villasenor – Employee Wellness Strategist (5:35 – 5:45)
✔ Julie Soberanis – Director of Guidance, Counseling & College Readiness (5:45 – 5:55)

▪ Programs/Initiatives – Updates (6:00 – 6:30)
✔ Swim Safe – going well
✔ HB 1525 & SB 9
✔ iRun Fun Run/Walk – Oct. 22nd (525 participants & 25 for wellness

fair)
✔ Updated Pregnancy Numbers

● New Business (6:30 – 7:00)

● Adjourned

Meeting Dates:
Jan. 24
Mar. 21
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School Health Advisory Council Meeting
In-Person & Virtual Meeting

Jan. 24th, 2023

● Welcome, Eat, Introductions, Thank You, In-Person & Zoom Logistics (5:00 –
5:15) Sandi Cravens – Health/PE Coordinator &
co-chair
o We’re still looking for members. Congratulations to Mary Richarte!
o In-Person / Zoom Logistics

-In person, please keep in mind we have some Zoomed in so speak clearly and loud.
-In person, please let Sandi know if you see a Zoom attendee w/ hand raised.
-Zoom, please mute yourself
-Zoom, please turn your camera on if you feel comfortable doing so
-Zoom, please raise hand or speak out if you’d like to comment.

o Friendly reminder – all SHAC meetings will be recorded.

● Old Business (5:15 – 6:00)
o Review November 2022 Meeting Notes – changes/additions?
o Updates

▪ Department Updates – estimated timeframe
✔ Sofia Galvan – Director of At Risk/Responsive Services (5:15 – 5:25)
✔ Olga Rosenberger – Director of Food & Nutrition Services (5:25 – 5:35)
✔ Jose Villasenor – Employee Wellness Strategist (5:35 – 5:45)
✔ Karyn Beauchamp – Director of Clinic & Health Services (5:45 – 5:55)
✔ Julie Soberanis – Director of Guidance, Counseling & College Readiness (5:55 – 6:05)

▪ Programs/Initiatives – Updates (6:05 – 6:35)
✔ Swim Safe – still going well, visit
✔ New Decisions – 6th grade reproductive health (videos)
✔ Recess Initiative & Capturing Kids Hearts
✔ Membership Initiative

● New Business (6:35 – 7:00)

● Adjourned

Meeting Dates:
Mar. 21
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School Health Advisory Council Meeting
In-Person & Virtual Meeting

March 21st, 2023

● Welcome, Eat, Introductions, Thank You, In-Person & Zoom Logistics (5:00 –
5:15) Sandi Cravens – Health/PE Coordinator &
co-chair
o Special Welcome to Imelda Little – Executive Director of PK – 8 Schools
o We’re still looking for members
o In-Person / Zoom Logistics

-In person, please keep in mind we have some Zoomed in so speak clearly and loud.
-In person, please let Sandi know if you see a Zoom attendee w/ hand raised.
-Zoom, please mute yourself.
-Zoom, please turn your camera on if you feel comfortable doing so.
-Zoom, please raise hand or speak out if you’d like to comment.

o Friendly reminder – all SHAC meetings will be recorded.

● Old Business (5:15 – 6:05)
o Review January 2023 Meeting Notes – changes/additions?
o Updates

▪ Department Updates – estimated timeframe
✔ Olga Rosenberger – Executive Director of Adult Support Services & Student Nutrition

(5:15 – 5:25)
✔ Jose Villasenor – Employee Wellness Strategist (5:25 – 5:35)
✔ Karyn Beauchamp – Director of Clinic & Health Services (5:35 – 5:45)
✔ Julie Soberanis – Director of Guidance, Counseling & College Readiness (5:45 – 5:55)
✔ Sofia Lopez – Director of At Risk/Responsive Services (5:55 – 6:05)

▪ Programs/Initiatives – Updates (6:05 – 6:35)
✔ Swim Safe – teacher survey data
✔ Recess Initiative – data/response to LiiNK
✔ Membership Initiative

● New Business (6:35 – 7:00)
o Wellness Policy – overview & triennial assessment

Olga Rosenberger – Executive Director of Adult Support Services & Student Nutrition
o Anything else?

Adjourned & thank you!
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Meeting Dates: One more via Zoom TBD
School Health Advisory Council Meeting

Virtual “Extra” Meeting
May 2nd, 2023

● Welcome (5:00 – 5:05)
Sandi Cravens – Health/PE Coordinator & co-chair

o Zoom Logistics
-Zoom, please mute yourself.
-Zoom, please turn your camera on if you feel comfortable doing so.
-Zoom, please raise hand or speak out if you’d like to comment.

o Friendly reminder – all SHAC meetings will be recorded.

● Old Business (5:05 – 7:00)
o Review Triennial Assessment Results

Olga Rosenberger – Executive Director of Adult Support Services & Student Nutrition
o Discussion & Suggestions

Adjourned & thank you for your service!

See you in September!
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Exhibit B

Members of Health Advisory Council
2021 – 2023

Member Campus Service Status
1. Tracy Bennett Parent – Farine 2 years Returning
2. Lynette Cleveland Parent – MacArthur 2 years Returning
3. Leslie Tillerson Community member 2 years Returning
4. Cindy Buchanan Parent – Travis, MacArthur 2 years Returning
5. Bonnie Jones Parent – Bowie, Townley 2 years Returning
6. Susie Griffin Parent – Nimitz, Lamar 2 years Returning
7. Eileen Parks Community Member 2 years Returning
8. Sarah Stegall Parent – Crockett, Singley 2 years Returning
9. Terry Harbin Parent – MacArthur, Travis 2 years Returning
10. Michelle Vinson Parent – Nimitz 2 years Returning
11. Kam Junejo Parent – Brandenburg, Travis 2 years Returning
12. Mary Richarte Community member 2 years Returning
13. Sheila Browning Retired (Nurse – Lively) – Community Member 2 years Returning
14. Amber McHugh Health/PE teacher – Singley Academy 2 years Returning
15. Kimest Sanders Counseling & Guidance Coordinator 2 years Returning
16. Rachel Chamberlain Counselor – Lady Bird Johnson Middle School 2 years Returning
17. Kathy Miller Classroom teacher – Lively 2 years Returning
18. Dereka Davis* TAPPS/Foster Care Coordinator District Rep ongoing
19. Olga Rosenberger* Executive Director of Adult Support Services and

Student Nutrition
District Rep ongoing

20. Sylvia Saucedo* Ass’t Director – Food Services District Rep ongoing
21. Amber Marvel* Purchasing, Nutrition and Menu Operations Coordinator District Rep ongoing
22. Julie Soberanis* Director – Guidance, Counseling & College Readiness District Rep ongoing
23. Sofia Galvan* Director At-Risk/Responsive Services District Rep ongoing
24. Karyn Beauchamp* Director of Health Services District Rep ongoing
25. Sandi Cravens* Health and PE Coordinator District Rep Ongoing
26. Jose Villasenor Employee Wellness Strategist District Rep Ongoing

*Administrative representatives – ongoing service, nonvoting members

NewMembers 23-24 Campus Service Status
1. Yolanda Rawls Parent – MacArthur HS 2 years New
2. Ebony Collinsworth Parent – MacArthur HS 2 years New
3. Porfy Martinez Parent – MacArthur HS 2 years New
4. Raquel Sanchez Parent – MacArthur HS 2 years New
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Exhibit C
Irving ISD TAPPS – All Students Served

Year 07-
08

08-
09

09-
10

10-
11

11-
12

12
-1
3

13
-1
4

14
-1
5

15
-1
6

16
-1
7

17
-1
8

18
-1
9

19
-2
0

20
-2
1

21
-2
2

Pregnant 22
8

18
0

20
7

15
4

18
2

164 50 101 109 107 75 76 63 53 74

Already
Parenting

90 12
9

15
7

20
2

17
6

191 234 108 80 68 83 85 35 41 42

Total 31
8

30
9

36
4

35
6

35
8

355 284 209 189 175 158 161 98 94 141

Big Decisions Healthy Decisions
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