IRVING INDEPENDENT SCHOOL DISTRICT

Working - BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway
Irving, TX 75062
Tuesday, January 17, 2023

AGENDA

CALL TO ORDER FOR 5:00 P.M. WORK SESSION

PUBLIC COMMENTS

A.

Public Comment - Individuals wishing to address the Board on agenda items or
make comments regarding issues not on the agenda will be heard at this time.

Special Recognition

DISCUSSION

A.

C.

Presentation of Recommendations Made by the Bond Committee (J. 3
Porter/F. Natividad/Bond Committee Members)

Discuss Proposed Draft of the 2023-2024 Student and Teacher 14
Calendars (A. Gomez/R. Lizardo)

Discuss Items on the January 17, 2023 Regular Board Meeting Agenda

EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene
in a Closed Meeting pursuant to the following sections of the Texas Government
Code and as authorized by Sections 551.071-551.076 and 551.082-551.084
therefore of

A.

B.

Section 551.071 - To seek the advice of the Board's attorney about:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under
Investigation

2. A Matter in Which the Professional Duty of the Attorney to the Board
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

Section 551.072 - To deliberate the purchase, exchange, sale, lease or value

of real property if such deliberation in open session would have a detrimental
effect on the Board’s position in negotiations with a third party

Section $51.074 - To deliberate the appointment, employment, resignation,

evaluation, reassignment, propoked nonrenewals, termination, duties, discipline,



or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.

D. Discussion of the District Wide Intruder Detection Audit Report Finding

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation,
Settlement Offer, or Matter Under Investigation

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real
Property

VIl. ADJOURNMENT



Receive Presentation of Recommendations Made by the Bond Committee (J. Porter/F.
Natividad/Bond Committee Member)

SUBMITTED BY: Dr. Jeannine Porter, Chief of Marketing, Communications and Strategic
Initiatives, Fernando Natividad, CFO, and Bond Committee Members

BACKGROUND

A Bond Committee was formed in July of 2022. During the meetings, the committee
was informed of bond processes, reviewed district needs assessment data, and
engaged in collaborative processes to determine final recommendations for projects to
be included in the next bond. Representatives of the Bond Committee will present the
final list of project recommendations to the Irving Independent School Board during the
Work Session. Ultimately, the School Board is the authorized body to call for a bond
election.

ATTACHMENT:

* PowerPoint



IrvING

}—20 [ 23—

IRVING ISD

MAY BOND

g W ;




FACILITY PLANNING COMMITTEE

> ASSESS > REVIEW > PRIORITIZE

Committee of parents, staff and community members

District-wide facilities assessment, enrollment projections,
financial data, results of a community survey and other data

Exhausted list of wants and needs



IRVING ISD

$701,750,000

BOND PROPOSAL
7.3 CENT TAX IMPACT

PROPOSITION A - $538.75M

e Renovation of 32 Schools

e Replacement of Barton ES,

Farine ES and Crockett MS

e 2 Baby Universities

e Careerand Technical
Education (CTE) Center

e Fine Arts Transportation,
Equipment, Misc.

e Safety and Security
Upgrades

PROPOSITION B - $18M

e Technology Upgrades

PROPOSITION C - $17M

e Student Transportation &
Logistics Center
Replacement

PROPOSITION D - $45M

e 3 NewlIndoor °

Practice/JROTC Facilities
PROPOSITION E - $83M

e New Performing Arts
Center
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PROPOSITION A - $538,750,000

Renovation of 32 Schools

Replacement of Barton ES, Farine ES, and
Crockett MS

2 Baby Universities

Career and Technical Education (CTE) Center
Fine Arts Transportation, Equipment, Misc.
Safety and Security Upgrades



PROPOSITION B - $18,000,000

e Technology Upgrades
o Technology Infrastructure
o Student Devices
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PROPOSITION C - $17,000,000

e Student Transportation & Logistics Center
Replacement

O O O O

Increased bus fleet parking
Additional bus maintenance bays
Larger lot spaces for buses
Additional space to house 235 transportation
employees

New dispatch area, restrooms and equipment

9
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PROPOSITION D - $45,000,000

e J3New Indoor Practice/JROTC Facilities
o Safe space for students to practice during
extreme heat and bad weather conditions
(lightning)
o Foruse by:

10

Athletics (football, soccer, baseball,
wrestling, etc.)

Marching band

Cheerleading

JROTC programs
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PROPOSITION E - $83,000,000

e New Performing Arts Center

©)

O 0O o O O O O O

Musicals for MS and HS

Honor band/orchestra/choir recordings
All-city band, choir, orchestra concerts
UIL Competitions

Art Gallery

Student artists in residence

Career opportunities

Inventory management

Benchmark evaluations

11



NEXT STEPS

r{) CALL BOND
INFORM | EDUCATE VOTERS

ELECTION DAY - MAY 6, 2023
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DISCUSS APPROVAL OF THE PROPOSED 2023-2024
STUDENT AND TEACHER CALENDAR

SUBMITTED BY: Reny Lizardo, Executive Director of Campus Operations &
Attendance Initiatives PK-12

This presentation will highlight the proposal for the 2023-2024 student and teacher
calendar.

The calendar proposal for the 2023-2024 school year will be reviewed and items
discussed as needed.

Reny Lizardo, Executive Director of Campus Operations & Attendance Initiatives
PK-12

Attachment:

e Presentation with Proposal for the 2023-2024 student and teacher
calendar.

e (Current draft of the 2023-2024 student and teacher calendar.

14

January 17, 2023 Exhibit IV-B
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Approval of the Proposed 2023-2024
Student and Teacher Calendars




Recommending Committee: Met on 11/10/2022 to collect recommendations and other

considerations.

Steering Committee: Met on 11/17/2022 to finalize recommendations and create -

calendar options to vote on.
DIC: Presented on 11/29/2022 to collect more feedback and considerations
District Vote: Month of December

Steering Committee: Met on 1/6/2023 to review voting results

January 17, 2023 Exhibit IV-B



- Response Breakdown

2897 Responses:

- 2% Community Members
- 28% Parents 18
- 60% Staff

- 10% Students

January 17, 2023 Exhibit IV-B



- Considerations for 2023-2024

Christmas Break Range:

Current More Time After New Years More Time Before Christmas
SIM|T|W|Th| F| 5 siml TIlwlTh! E| 5 SIM|T|W|Th| F | 5
14| 2 14l 2 1A

3 |4B|SA(6B|7TA|BB| 9 3 |AB|5A|6ER|7TAlZE] © 3 |4B|5A|6B|7A|BB| S 19
10 |11A(12B[13A(14B|154] 16 10 (11811281120l 14B|154] 16 10 (11A/12B|13A/14B[15A] 16
17 |18B|19A[20B] 21| 22|23 17 [18B|19A[20B]21A) 22 | 23 17|18 |19|20( 21| 22|23
24|25|26|27|28| 29|30 24| 25| 26| 27| 28| 29| 30 24|25|26|27|28| 29|30
31 31 31
SI{M|T|W|[Th| F | S s{ml TIwlThl E| 5 S|{M|T|W|[Th| F| 5§

1|2]z2|4a|8]s 1|2[z2a|s]s 1|8 3448546
7 [[BA| 9B |10A[11B|124] 13 7 I [sal10B|11A]12B] 13 7 |2B(9 A|10B|11A{12E] 13
14| 15 |16B|17A[18B(194A] 20 14| 15 [164|17B[124A[19B] 20 141 15 |16A|17B{18A(19B| 20
21 |22B|23A[24B|25A|26B| 27 21 [224l223B(244|25E| 26 | 27 21 |224)23B|24A(25E6| 26 | 27
28 |29A[30B|314) 28 |294|30B|3 14 28 |294)30B(3 1A

Exhibit IV-B




- Results for Christmas Break

75% of all respondents requested more time after the New Year.

DECEMBER 2023

s|mMm|T|wW|Th| F| 5
14| 2
3 |4B|5A|6B|7A|8EB| 9

10 |114|128|134|14B[154] 16 20
17 |188|19A/z08]j21A] 22 | 23

24125 |26 (2728 29|30
31

JANUARY 2024

7 I [SA|10B[11A)12B[ 13
14| 15 |16A[17B(12A[19B| 20
21 |22A|23B|124A|256( 26 | 27
28 |294)30B(31A Exchibit IV-B
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- Considerations for 2023-2024

Fall Break and Good Friday:

Current Consideration

PTEMBER 20 | MARCH2024
S|M|T[W]|Th| F[S S|M[T|W|Th| F |5 s m|T|w|mh|e|s]| [s|m|[7t[w|[m|e]s]
1Al 2 1B| 2 1Al 2 1B| 2

3| 4 |S5B|6A[TB[EA| S 3 |4AISB|I6A|7B|8Al S 3| 4|5B|6A|7B|84] 3 3 [4A|SBIGA|7B|BA| S |,
10|11B[12A(13B)14A115B( 16 10/11)312/15(/14)15(16 10 (11B|12A[138B[144|158| 16 10|11|12(13|14| 15|16
17 |18A|19B(20A|21B[22A] 23 17 |18B[19A(20B|21A/22B| 23 17 |18A|198B[204|218B(224] 23 17 |18B|19A[20B|214/228| 23
24 [25B|264A|27B(284A/29B| 30 24 |25A|126B|27A[28B8 29 | 30 24 |[25B|264|278|224| 298| 30 24 (2548|2682 74288 29 | 30

31 31
SIM|T|W|Th|F| S S|IM|T|W|Th| F | S s M| T|wW|Th| F| 5 s m|T|wW|Th| F |5
1|2A(38B 5|6|7 1A|2B|3A|4B|5A 1 |2al2Blaa 6| 7 1|2a(zB|4A|5B| B
9 |10B(11A[12B|13A] 14 7 (8B|9A10B11A12E] 13 8 | 9 [1oal11Bl124/138) 14 7 (g al9e(10Al11B/124] 13
15 |168|174[188|154[208 21 14 |[15A16B[174|188[1394] 20 15 |16A(17B(184|198(204| 21 14 |1158|164[178|184/198| 20
22 |23A|24B[254|26B(274| 28 21 |22B(234|24B|254[268| 27 22 |23B|244[258|264[278| 28 21 |22a[238[244[258[264] 27
29 |308|314 28 294|308 29 304|318 28 | 29B|30A




- Results for Fall Break / Good Friday

58% of all respondents requested a shorter fall break and to add a day

after Good Friday.
S{M|T|W|[Th| F| 5§ S|M|T|W|[Th| F| 5§

1A 2 1B| 2

3| 4 |5SB|6A|TEB|BA| 9 3 [4A[SB|6A|TEB|BA| 9 22
10 [11B|12A|12B[14A115B| 16 10(11112]13(14]|15 |16
17 |18A)19B|20A)21B|224] 23 17 |18B|19A)20B|21A122B| 23
24 |[25B|264|27B|284[29B| 30 24 125A)26B|27A128B| 29 | 30

31
M| T |W|Th| F| § S|M|T|W|[Th| F| S
1 [2A[2B|4A 6| 7 1 |2A|3B[4A[SB| B
8 | 9 |10AJ11B[12A)138) 14 7 [8A|9B|10A[11B|12A] 13
15 [16A|17B|18A[19B) 204 21 14 |[15B|16A)17B|18A/19B| 20
22 |23B[24A|25B|264(27EB( 28 21 |22A)23B|124A) 258|264 27
January 17, 2023 29 [2palz1m 22 | 298|304 Exhibit IV-B




- 2023-2024 Calendar Overview

Total Student Time — 172 days (76,680 minutes)

+ 1,080 minutes or 2.4 days

23

82 days 15t semester and 90 days 2"d semester

Total Teacher Days — 186 + 1 day for professional learning hours=187

" 1stday for teachers would be August 7t", 2023

1st day for students would be August 14t , 2023

Last day for teachers would be May 31st, 2024

Last day for students would be May 30, 2024

Exhibit IV-B
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