
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, October 17, 2022

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the chairperson whether a quorum is present, and that the 
meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551.

B. Invocation

C. Pledge of Allegiance to the American and Texas Flags - John Haley

D. Recognition of the Teacher of the Month - Jacob Perry - DeZavala 
MS

E. Recognition of the Employee of the Month - Claudia Sadler - 
Houston MS

F. Recognition of the Guest Educator of the Month - Joanna Torres - 
Pierce EC

G. Special Recognition

1. Recognition of Irving ISD's School Principals for National 
Principals Month (A. Gomez)

2. Recognition of National Merit Honorees (A. Gomez)

3. Recognition of the Solution Tree Professional Learning 
Communities Model Campuses - Brandenburg Elementary and 
Pierce Early Childhood School (A. Gomez/J. McKee/S. Peragine)

4. Recognition of Career and Technical Education Student National 
Winner - Network for Teaching Entrepreneurship (A. Gomez/Z. 
Moore)

H. Public Comment
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III. ACTION ITEMS

A. Consider Approval of Consent Agenda Items:

1. Consider Approval of Minutes of September 2022 (M. 
Hernandez)

2. Consider Approval of Unaudited Financial Statement for August 
2022 (A.D. Jenkins)

3. Consider Approval of Resolution and Order No. 22-23-01 
Authorizing October Amendment to the 2022-2023 Budget (A.D. 
Jenkins)

4. Consider the Approval of the Supplements to the Irving ISD Tax 
Rolls (A.D. Jenkins)

5. Consider Approval of Board Goals for the 22-23 School Year (D. 
Galindo)

6. Consider Approval of Submission to the Texas Education Agency 
of a Request for a Waiver to Use an Alternate 7th Grade Reading 
Instrument  (D. Galindo/M. Villa)

7. Consider Approval of 2022-2023 Campus Improvement Plans 
and Targeted Improvement Plan (A. Gomez/S. Peragine/J. 
Estrada/I. Little)

8. Consider Approval of Expenditure of TCLAS 3B Funds for the 
Purchase of Professional Development for Progress Monitoring 
and Intervention Products (J. Gorena/R. Bayer/J. Pilgrim)

9. Consider Approval of Expenditure of Funds for the Purchase of 
Healthcare Staffing for Special Education Department (J. 
Gorena/T. Wilson/J. Pilgrim)

10. Consider Approval of the Renewal of Property and Casualty 
Insurance Coverages with Texas Association of School Boards 
(TASB) for FY2022-2023 (J. Martinez/R. Williams/J. Pilgrim)

11. Consider Acceptance of Report to Irving ISD Board of Trustees 
for 2021-2022 Management Fees Under Certain Cooperative 
Purchasing Contracts (F. Natividad/J. Pilgrim)

12. Consider Approval of the Renewal of Award for Request for 
Proposal (RFP) #22-03-903 and RFP #22-04-903 for the 
Purchase of Comprehensive Employee Wellness Programs & 
Products and Related Services (J. Martinez/J. Villasenor/L. 
Rosado)

13. Consider Approval of the Renewal of Award for Request for 
Proposals (RFP) #20-04-922 for the Purchase of Comprehensive 
Marketing Products and Services (J. Porter/L. Rosado)
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14. Consider Approval of the Renewal of Award for Request for 
Proposals (RFP) #22-12-884, (RFP) #22-16-884, and (RFP) #22-
18-884 for the Purchase of Special Education Products, 
Platforms, & Services (J. Gorena/T. Wilson/L. Rosado)

15. Consider Approval of the Renewal of Award for Request for 
Proposals (RFP) #22-15-087 for the Purchase of STEAM 
Coding, Robotics Kits (J. Gorena/R. Bayer/L. Rosado)

16. Consider Approval of Award for Request for Proposals (RFP) 
#22-95-914(A) for the Purchase of Trees, Plants and Nursery 
Items (A. Smith/L. Rosado)

17. Consider Approval of Second and Final Reading of Revisions to 
Local Policies as Applicable per Department Updates to 
BQB(LOCAL) - Planning and Decision-Making Process: 
Campus-Level and EIC(LOCAL) - Academic Achievement: Class 
Ranking (E. Kolni)

18. Consider Acceptance of Gifts and Donations to the District

B. Consider Approval of Resolution No. 22-23-03 Authorizing and 
Approving the Resale of Certain Real Property Situated at 720 N. 
Main Street, Irving, Texas.  The Property was Struck Off to the City 
of Irving ("City") Following the Foreclosure for Non-Payment of Ad 
Valorem Property Taxes Due and Owing to Irving ISD/City of 
Irving/Dallas County. The Property was Struck Off on December 5th, 
2017. (F. Natividad/C. Elzy)

IV. OTHER BUSINESS

A. Written Reports

1. Division Reports

a. Business Services
* Total Tax Collections
* Payroll
* Investment Earnings

b. Support Services
* Monthly Maintenance Work Order Summary Report for 
October (A. Smith)

c. Human Resources

B. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees
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a. Individual Trustee Report on IISD Student Activity/Event

V. EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene 
in a Closed Meeting pursuant to the following sections of the Texas Government 
Code and as authorized by Sections 551.071-551.076 and 551.082-551.084 
therefore of

A. Section 551.071 - To seek the advice of the Board's attorney about:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value 
of real property if such deliberation in open session would have a detrimental 
effect on the Board’s position in negotiations with a third party

C. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation

VII. ADJOURNMENT
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SPECIAL RECOGNITION
October 17, 2022

TEACHER OF THE MONTH
October 2022

Mr. Jacob Perry began his career with Irving ISD in August 2021 at de Zavala Middle
School.

Mr. Perry truly embodies all of the qualities of an exceptional teacher-leader. His lessons
are always engaging and he believes that every student in his classroom can grow and
succeed. Mr. Perry greets every student who walks past him in the hallway with respect
and positivity. Because of the way he builds relationships, students want to experience
his high expectations for learning and his excellent teacher-student rapport. The mutual
respect between Mr. Perry and all students is evident.

Mr. Perry shows up early, stays late, and gives up part of his lunch time to build
relationships outside of the classroom setting. Not only is he making extra efforts to
cater to the needs of the students, but he is also making sure that our school’s needs
are taken care of as well. During the first week of school, Mr. Perry was assigned the
duty to monitor students before they walked into the building. He took the initiative to
arrive at duty 20 minutes early every day because he knew students would already be
gathering. He comes into the lunchroom and teaches his students how to be good
citizens, not just good students. He makes sure that his students have kept their areas
clean and ensured that they had time to eat their lunch.

Mr. Perry is also an integral member of the History Professional Learning Community.
He offers great ideas and is always looking for ways to collaborate with other subject
area teachers to support cross-curricular lessons in his classroom.

Mr. Perry is beginning his second year at de Zavala. We are truly lucky to have him on
our team.

Congratulations Jacob Perry, on being October’s Teacher of the Month!

October 17,  2022 Exhibit II-D
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SPECIAL RECOGNITION
October 17, 2022

EMPLOYEE OF THE MONTH
October 2022

Mrs.  Claudia Sadler began her career with Irving ISD as an attendance clerk in February
2015. By July 2015, she started serving as middle school campus secretary.

We don't know what we would do without Mrs. Sadler. She is the glue that keeps us
together and she goes above and beyond her responsibilities as a campus secretary.
Mrs. Sadler is dependable, methodical, and incredibly optimistic. Her commitment to
professionalism and productivity, along with her positive attitude make her a joy to work
with. She is hardworking, extremely efficient, and creative. Mrs. Sadler is a product of
Irving ISD and her children attend school in Irving ISD. She builds great relationships
with our students, parents, teachers, and staff. Mrs. Sadler does it all and makes it look
easy. We are blessed to have her on our Sam Houston Middle School TEAM!

Congratulations Mrs. Claudia Sadler on being Irving ISD’s October Employee of the
Month!

October 17,  2022 Exhibit II-E
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SPECIAL RECOGNITION
October 17, 2022

GUEST EDUCATOR OF THE MONTH
October 2022

Ms. Joanna Torres began serving as a Guest Educator in August of 2021.

Joanna Torres is an amazing employee to have on campus. Although she is a guest
educator for the district, she has become a staple at Pierce ECS. She is the most
requested guest educator on campus because teachers at Pierce know that having her
in their room means that students are getting great instruction.  Last school year, she
ended the year as a long-term substitute, ensuring that report cards were finalized,
end-of-year ceremonies were organized, and that students received what they needed
for the next grade level. This school year, she went above and beyond to make the
necessary preparations for our students. In both positions, she has ensured that she is
a part of the team, supporting students, and setting a positive example for our campus.

Congratulations Ms. Joanna Torres on being Irving ISD’s October Guest Educator of the
Month!

October 17, 2022 Exhibit II-F
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SPECIAL RECOGNITION 
October 18, 2022

TOPIC: Recognition of Irving ISD’s School Principals for National Principal’s Month 

SUBMITTED BY: Ahna Gomez, Chief of Schools 

BACKGROUND: Each October principals are recognized as a show of appreciation for 
the hard work and dedication that they demonstrate on a daily basis.

October 18, 2022 Exhibit II-G #1
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SPECIAL RECOGNITION 
October 18, 2022

TOPIC: Recognition of National Merit Honorees

SUBMITTED BY: Ahna Gomez, Chief of Schools 

BACKGROUND: We will recognize students who have received commendations through 
the National Merit Scholarship Program. Irving ISD is proud to recognize four National 
Merit Commended Scholars.

October 18, 2022 Exhibit II-G #2

9



SPECIAL RECOGNITION 
 October 17, 2022 

TOPIC: Recognition of the Solution Tree Professional Learning Communities Model 
Campuses - Brandenburg Elementary and Pierce Early Childhood School 

SUBMITTED BY: Jennifer McKee, Director of Early Childhood, Sheila Peragine, Executive 
Director of PK-8 

BACKGROUND: Solution Tree Professional Learning Communities model campuses 
must reapply every year with current practices and data.  Brandenburg Elementary and 
Pierce Early Childhood School were selected as PLC Model Campuses in the 2021-22 
school year and during the reapplication process this past summer, were both selected 
again for this special distinction.  

October 17, 2022 Exhibit II-G #3
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October 17, 2022 Exhibit II-G #3
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SPECIAL RECOGNITION
10/17/22

TOPIC: Recognition of Career and Technical Education Student National Winner –
Network for Teaching Entrepreneurship

SUBMITTED BY: Zach Moore - Director of Career and Technical Education

BACKGROUND: Nimitz Marketing senior was runner up at the National Youth
Entrepreneurship Challenge in New York City this weekend.

October 17, 2022 Exhibit II-G #4
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AGENDA SHEET

Meeting Date:Click here to enter a date.

Topic: Click here to enter text.

Template 1 – Consent Agenda Item with Blank Agenda Sheet Form #701-201;
GR1000-26a (4 years); Last Revised on 4-7-2014

October 17, 2022 Exhibit II-G #4
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September 19, 2022   Exhibit III-A-1 

IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING - BOARD OF TRUSTEES  

5:00 P.M. 
2621 W. Airport Freeway, Irving, Texas, 75062 

Monday, September 19, 2022 
 
Call to Order The work session was called to order by President Randy Randle at 5:00 p.m.   
 

MEMBERS Randy Randle, President 
PRESENT: Dr. Rosemary Robbins, Vice President 

AD Jenkins, Secretary 
Michael Kelley 
Nuzhat Hye 
Lisa Lobb 

 
ABSENT: Pamela Campbell 

 
ALSO Magda Hernandez, Superintendent 
PRESENT: Alvin McQuarters, Chief of Technology, and Innovation 

Fernando Natividad, Finance and Federal/State Programs Officer 
Dorian Galindo, EXECUTIVE DIRECTOR OF PLANNING, EVALUATION AND RESEARCH SERVICES 
Esther Kolni, District General Counsel 
Jerome Pilgrim, Director of Purchasing 
Cher Elzy, Tax Collector 
Jorge Acosta, Executive Director of Human Resources 
Nika Brunk, Director of Human Resources 
Lisa Hill, Director of Human Resources 
Reginald Williams Benefits and Compensation 
Meritza Webb, Executive Director  
Katie Gilleland, Human Resources 
Emilio Morilett, Human Resources 
Olga Rosenberger, Food Service 
Sammy Andrews, Director of Facilities 
Joe Estrada, School Leadership 
Sheila Peragine, School Leadership 
Dennis Palacios, Communications  
Mahdia Lalee, Business Office 
Mieisha Runnels, Business Office 
Liesl Payne, Communications 
Robin Bayer, MTSS 
Scott Sralla, SRC 
Marsha Bolden, SRC 
Bianca Johnson, Crocket MS 
Julie Soberanis, Gifted and Talented 
L Brewster, IISD 
Amber Brooks, Townsell 
Maritza Villa, POD 
Shane Smith, Technology 
George Cuba, Singley 
Veronica Estrada, Barton ES 
Nancy Atkinson, Principal Keyes ES 
Neeta Cooper, Transportation 
Luz Molina, Facilities 
Deyanria Valdez, Townsell Parent Liaison 
Lucy Conde, Townley Parent Liaison 
Maria, Mancillas, Brown Parent Liaison 
Ashley Fiamengo, SICA 
Cindy Schalht, Guest Educator 
Veronica Estrada, Barton ES 
Laura Marquez, Special Assistant to the Deputy Superintendent of School Operations 
Lynn Andrews, Executive Assistant to the Superintendent 

 
VISITORS: Geoffrey Harris, UEA 

 Phil Meador, ISF 
 Jae Nam, 940-391-1399 
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September 19, 2022   Exhibit III-A-1 

Woody Schober, OVBC 
Ingrid Amaya 
Becky Hopkins 
Noah DeGarmo 
Maria Conde 
Maricarmen Mancilla 
Elsa Munoz 

  
 
    

 
 
 
 
 
Recognition of 
Teacher of the 
Month 
 
Recognition of 
Employee of the 
Month 
 
Recognition of the 
Guest Educator of 
the Month 
 
Special 
Recognition  
 
 
 
 
Public Comment 
 
 
 
 

The invocation was given by Woody Schober, OVBC, former Director of Fine 
Arts for Irving ISD 
 
The pledges to the flags were led by students from Keyes ES 
 
Marsha Bolden – SRC 
 
 
 
Luz  Molina Blanco – Crockett MS 
 
 
 
Cindy Schlaht – Gilbert ES 
 
 
 
Liesl Pay gave the Recognition of Townsell Elementary Parent Volunteer 
Winner of the State Board of Education “Heroes for Children” Award 
 

 

 

Jae Nam spoke for a employee in Irving ISD who was not satisfied with the 
working conditions 

George Cuba spoke on paraprofessional pay issues 

 

A motion was made by Dr. Robbins and 2nd by Ms. Hye 

1. Consider Approval of Minutes of August 16, 2022 

2. Consider Approval of Financial Statement for July 2022 

3. Consider Approval of Resolution No.22-23-01 Acknowledging the IISD 
Investment Policy has been Reviewed and Revised as Required by 
Public Funds Investment Act (A.D. Jenkins) 

4. Consider Approval of Resolution No. 22-23-02 Approving Broker 
Dealers to Sell Securities to Irving ISD as Recommended by the 
Investment Committee (A.D. Jenkins) 

5. Consider Approval of Irving ISD Partial Tax Rolls for 2022 (A.D. 
Jenkins) 

6. Consider the Approval of the Supplements to the Irving ISD Tax Rolls 
(A.D. Jenkins) 

7. Consider Approval of Class Size Waiver Requests for the 2022-2023 
School Year (J. Martinez/J. Acosta/L. Hill/N. Brunk) 

8. Consider Approval of the 2022-2023 T-TESS (Texas Teacher 
Evaluation & Support System) List of Approved Appraisers (J. 
Martinez/J. Acosta/L. Hill/N. Brunk) 

9. Consider Approval to Submit a Remote Homebound Instruction Waiver 
for Special Education and General Education (GEH) Students to the 15



September 19, 2022   Exhibit III-A-1 

Texas Education Agency for the 2022-2023 School Year (J. 
Gorena/M. Gonzalez/S. Galvan) 

10. Consider Approval of an Agreement between KICKSTART KIDS 
Martial Arts and Character Development Program and Irving ISD (A. 
Gomez/I. Little) 

11. Consider Approval of Region 10's Partnership with Irving ISD to 
Provide Professional Development, Coaching, and Implementation 
Support in the Texas Instructional Leadership (TIL) Content of School-
Wide Culture and Routines and Lesson Alignment/Formative 
Assessment (A. Gomez/S. Peragine) 

12. Consider Approval of the Award for Request for Qualification (RFQ) 
#22-113-735 for Bond Attorney-Legal Services for Bond Program (F. 
Natividad/J. Pilgrim) 

13. Consider Approval of an Interlocal Agreement Between Houston 
Independent School District and Irving Independent School District 
Regarding School Health and Related Services (SHARS) Program and 
Medicaid Administration Claiming (MAC) Program (F. Natividad/J. 
Pilgrim) 

14. Consider Approval of the Competitive Sealed Proposal (CSP) Delivery 
Method and the Proposal Evaluation Criteria for Kitchen and Serving 
Line Renovations at Travis Middle School (F. Natividad/J. Pilgrim/O. 
Rosenberger) 

15. Consider Approval of the Award for Request for Quote (RFQ) #23-03-
860 for the Purchase of Convertible Staff Laptops (F. Natividad/J. 
Pilgrim/A. McQuarters/S. Smith) 

16. Consider Approval of the Renewal of Award for Request for Proposal 
(RFP) #22-14-737 for Grocery and General Retail/Wholesale 
Merchandise Stores and Supplies (F. Natividad/J. Pilgrim) 

17. Consider Approval of the Renewal of Award for Request for Proposal 
(RFP) #21-02-859 for K-12 Instructional Software and Learning 
Management Tools (F. Natividad/J. Pilgrim/B. De La Sierra) 

18. Consider Approval of the Award for Request for Proposal (RFP) #22-
68-914 for Carpet, Tile, Wood, and other Related Flooring Services, 
and the Renewal of (RFP) #19-05-914 for Exterior/Interior Door 
Supplies and Repairs (F. Natividad/L. Rosado/A. Smith) 

19. Consider Approval of the Award for Request for Proposal (RFP) #22-
82-737 for the Purchase and/or Rental of Staff Uniforms and Related 
Items (F. Natividad/L. Rosado) 

20. Consider Approval of First Reading of Revisions to Local Policies as 
Applicable per Department Updates to BQB (Local) - Planning and 
Decision-Making Process: Campus - Level and EIC (Local) – 
Academic Achievement: Class Ranking (E. Kolni) 

21. Consider Approval of Second and Final Reading of Revisions to Local 
Policies as Applicable per Department and TASB Updates to EF 
(Local) -Instructional Resources and CQ (Local) - Technology 
Resources (E. Kolni) 

22. Consider Acceptance of Gifts and Donations to the District (F. 
Natividad) 

 

Passed 6-0 

 
Superintendents 
Announcements 
 

 
 State Teacher of the Year Finalist 
Last month I was proud to give a special shout out to Ms. Shelley Jeoffroy, fifth-
grade teacher at Brown Elementary School, for being named the Region 10 Teacher 
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Board 
Announcements 

of the Year! Later that week, she was named a finalist for State Teacher of the Year, 
and we as a board and cabinet had the privilege of going out to her campus to share 
this incredible news with her! Congratulations, again, Mrs. Jeoffroy, and we wish 
you the best of luck. State winners will be announced on October 21.  
 
Teacher of the Year Cars 
Speaking of Teachers of the Year, both of our Irving ISD Teachers of the Years - Ms. 
Jeoffroy and Mr. Emilio Morlett - are riding around in style, thanks to the generosity 
of Don Herring Mitsubishi and the Irving Schools Foundation. Last Tuesday, each 
picked up the keys to a new car, one of the many recognitions they so deserve! 
 
Model PLC Schools - Pierce ECS and Brandenburg ES 
Congratulations to Pierce Early Childhood School and Brandenburg Elementary 
School on being named Professional Learning Communities at Work Model Schools 
once again! These two schools are among 200 from across the nation and Canada 
recognized by Solution Tree with this honor.  
 
AP Scholars 
Congratulations to the 42 Irving ISD students named to the Advanced Placement 
(AP) School Scholar Roster. We are proud of the 31 students named AP Scholars 
with Distinction, and the 11 students who earned AP Capstone Diplomas.  
 
College & Career Night 
Join us for Irving ISD Goes to College Senior College and Career Night tomorrow 
from 6 to 8 PM at Singley Academy. Students and their families will get the 
opportunity to talk to representatives from colleges and universities from across the 
country as well as from the military and trade schools. There will also be 
information sessions on Dallas County Promise, financial aid and scholarships at 
6:15 PM and 7:15 PM. 
 
Football Homecomings 
I want to wish the Nimitz Vikings football team and coaches the best of luck on their 
homecoming game against JJ Pearce this Friday. Also, congratulations to the Irving 
Tigers on their homecoming win earlier this month! MacArthur will celebrate their 
homecoming on October 21. Our football teams are off to a strong start as well, and 
we are so proud! 
 
 
 
Lisa Lobb – we have had a busy start to the school and I appreciate the honor of 
serving on the Board.  We have a wonderful board. 
 
Dr. Robbins – We had a great time the first day of school, I went to some schools in 
my District, Schulze, Townley and Bowie.  I am amazed how efficient everything 
went.   I had a great time at the Irving High Homecoming game! 
 
Ms. Hye – I was pleasantly surprised when I walked into the building and Ms. Porter 
said we have had such an exciting week.  The breakfast at the Chamber gave me a 
very proud moment.  I heard a lot of feedback on great things we are doing. 
 
Mr. Kelley – Thank everyone for all the effort and hard work they are doing. 
 
Mr. Randle – Thanked the Board and the Teachers for everything they do. 

 
 
ADJOURNMENT 
 
 
 

 
 
The work session adjourned at 7:47 p.m. 
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IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION - BOARD OF TRUSTEES  

5:00 P.M. 
2621 W. Airport Freeway, Irving, Texas, 75062 

Monday, September 19, 2022 
 
Call to Order The work session was called to order by President Randy Randle at 5:00 p.m.   
 

MEMBERS Randy Randle, President 
PRESENT: Dr. Rosemary Robbins, Vice President 

AD Jenkins, Secretary 
Michael Kelley 
Nuzhat Hye 
Lisa Lobb 

 
ABSENT: Pamela Campbell 

 
ALSO Magda Hernandez, Superintendent 
PRESENT: Alvin McQuarters, Chief of Technology, and Innovation 

Fernando Natividad, Finance and Federal/State Programs Officer 
Dorian Galindo, EXECUTIVE DIRECTOR OF PLANNING, EVALUATION AND RESEARCH SERVICES 
Esther Kolni, District General Counsel 
Jerome Pilgrim, Director of Purchasing 
Luis Rosado, Purchasing 
Sammy Andrews, Director of Facilities 
Cher Elzy, Tax Collector 
Katie Gilleland, Human Resources 
Emilo Morlett, Investigator 
Jorge Acosta, Executive Director of Human Resources 
Nika Brunk, Director of Human Resources 
Lisa Hill, Director of Human Resources 
Reginald Williams Benefits and Compensation 
Meritza Webb, Executive Director  
Olga Rosenberger, Food Service 
Tiffany Wilson, Special Education 
Megan Gonzalez, Special Education 
Joe Estrada, School Leadership 
Sheila Peragine, School Leadership 
Jennifer McKee, School Leadership 
Blanca De La Sierra, Learning Services 
Chris Dazer, ODLC 
Shane Smith, Technology 
Maritza Villa, POD 
Robin Bayer, MTSS 
Nancy Atkinson, Principal Keyes 
Liliana Villado, Keyes 
Rupau Sehgal, Keyes 
Dennis Palacios, Communications  
Mahdia Lalee, Business Office 
Liesl Payne, Communications 
Scott Boyette, Guest Educator 
Laura Marquez, Special Assistant to the Deputy Superintendent of School Operations 
Lynn Andrews, Executive Assistant to the Superintendent 

 
VISITORS:  

 Geoffrey Harris, UEA 
 Phil Meador, ISF 

Becky Hopkins 
  
 
    

18



September 19, 2022   Exhibit III-A-1 

Public Comment 
 
 

Public Comments Scott Boyette spoke requesting an inspection program for 
school laboratories 

Discuss Items on 
the September 19, 
2022 Regular 
Board Meeting 
Agenda 

Discussion took place on September 19, 2022, Regular Meeting Agenda 
matters. 

 
EXECUTIVE 
SESSION 
 
RECONVENE 
 
ADJOURNMENT 
 

 
Left at 5:42 
 
7:00PM 
 
 
The work session adjourned at 7:00 p.m. 
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CONSENT ACTION ITEM 
10/17/2022 

TOPIC: Consider Approval of Unaudited Financial Statement for August 2022 

SUBMITTED BY: Fernando Natividad; Chief Financial Officer 

BACKGROUND: The monthly preparation of the financial statement is to provide information about 
the financial position, performance, and changes in financial position of the district, which can be 
useful to the Board of Trustees, management, and other stakeholders in making economic decisions. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board approve the 
Unaudited Financial Statement for August 2022. 

RECOMMENDED BOARD MOTION: I move the Board to approve the Unaudited Financial Statement for 
August 2022. 

Attachments: 
1. Summary Memo from Mahdia Lalee to Fernando Natividad
2. Graphic Presentation of Expenditures and Fund Balance
3. Expenditures and Revenue Report for All Funds
4. Balance Sheet Reports for General Operating, Food Service and Debt Service Funds

October 17, 2022 Exhibit III-A # 2
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Date: October 17, 2022 

To: Fernando Natividad, Chief Financial Officer  

From: Mahdia Lalee, Director of Business Operations 

Subject: Financial Statements for August 2022 
___________________________________________________________________________________________________ 

General Operating Fund 
Revenue: 
Total revenue and other sources for the General Operating Fund through August were $335,989,679 or 
99.4% of budget, compared to $340,853,511 or 99.7% of budget last year, a decrease of $4,863,832 or 
1.4%. The decrease in total revenue and other sources was attributed to the following item: 

• Local sources – taxes collected through August this year were $152,658,437 or 99.7% of budget,
compared to $157,112,022 or 98.3% of budget last year.

Expenditures: 
Total expenditures and other uses for the General Operating Fund through August were $348,471,733 
or 93.7% of budget, compared to $328,348,893 or 90.6% of budget last year, an increase of $20,122,840 
or 8.4%. The increase in total expenditures was attributed to the following item:  

• Interfund transfer - $10,007,000 TIF funds out of General Operating and into Capital Project fund
for the building of the new Employee Wellness Center.

• Contracted Services – Expenditures through August were $28,207,655 or 74.3% of budget
compared to $23,013,206 last year, an increase of $5,194,449 or 22.6%. This increase is
attributed to contracted transportation and maintenance costs related to Singly academy.

• Supplies – Expenditures through August were $24,390,481 or 76.7% of budget compared to
$20,204,993 or 67.6% of budget last year, an increase of $4,185,488 or 20.7%. This increase is
attributed to the purchase of chrome books, charter buses, training and time keeping software
in the 22-23 FY.

Food Service Fund 
Revenue: 
Total revenue and other sources for the Food Service Fund through August were $26,575,927 or 112% 
of budget compared to $21,797,324 or 118.7% of budget last year, an increase of $4,778,603 or 22%. 
The increase in total revenue was attributed to the following item: 

• Federal resources through August totaled $26,575,927 or 112% compared to $21,797,324 or
118.7% last year, an increase of $4,364,396 or 20.4%. This increase is attributed to the return
normal operations and standard in person learning on campus versus last year during this time.

Expenditures: 
There was no significant difference in total expenditures and other uses for the Food Service fund 
through August when compared to total expenditures and other uses through the same period of 
previous year.  
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Debt Service Fund 

Revenue: 
There was no significant difference in total revenue and other sources for the Debt Service Fund through 
August when compared to total revenue and other sources through the same period of the previous 
year when the impact of the prior year bond refunding is removed. 
 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Debt Service Fund 
through August when compared to total expenditures and other uses through the same period of the 
previous year when the impact of the prior year bond refunding is removed. 
 

 
Special Revenue Funds 

 
Special Revenue Funds are used to account for the proceeds of special revenue sources (other than tax 
assessments, major capital projects, etc.) that are legally restricted to expenditures for specified 
purposes, such as special education grants.  

Revenue: 
Total revenue and other sources for Special Revenue Funds through August were $36,839,075 
compared to $34,411,234 last year, an increase of $2,427,841 or 7%.  

• The increase is attributed to the additional funding the district received from ESSER grants. 
 
 
Expenditures: 
Total expenditures and other uses for Special Revenue Funds through August were $41,317,109 
compared to $34,579,998 last year, an increase of $6,737,110 or 19.5%.  

• The increase is attributed to the additional ESSER funding the district has received.  

Capital Projects Funds 
Revenue: 
There was no significant difference in total revenue and other sources for the Capital Projects Funds 
through August when compared to total revenue and other sources through the same period of the 
previous year. 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Capital Projects Funds 
through August when compared to total expenditures and other uses through the same period of the 
previous year. 

Proprietary Funds 
 
Irving ISD maintains the following Internal Service Funds:  Workers’ Compensation, Unemployment, 
Science Refurbishment, and Print Shop Service Center.   
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Revenue: 
Total revenue and other sources for the Internal Service Funds through August were $1,997,012 or 
78.6% of budget compared to $2,522,594 or 101.8% of budget last year which represents a decrease of 
$525,581 or 23.6%. 

• Unemployment fund revenue was $12,218 compared to $901,456 a decrease of $889,237. The 
decrease is attributed to the fact that last year September through August the district increased 
its contribution to the unemployment internal service fund to offset the increase in 
unemployment claims throughout the Summer and Fall of 2020 however this year the district 
resumed back to its standard contribution rate.  

Expenditures: 
There was no significant difference in total expenditures and other uses for the Internal Service Funds 
through August when compared to total expenditures and other uses through the same period of the 
previous year. 

 
As of August 31, 2022, total net assets for all the Internal Service Funds were $1,985,087. However, the 
Science Refurbishment Center had a negative net asset position. 
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 152,300,000               151,836,223               99.7% (827,087) -0.5% 463,777 159,000,000 154,643,971             97.3%
5712 DELINQUENT TAXES 276,647 (784,672) -283.6% (100,625) -36.4% 1,061,319 296,205 830,083 280.2%
5719 OTHER TAX RELATED REVENUE 500,000 1,606,886 321.4% (344,869) -69.0% (1,106,886) 500,000 1,637,968 327.6%

TOTAL TAXES 153,076,647               152,658,437               99.7% (1,272,581) -0.8% 418,210 159,796,205 157,112,022 98.3%

5735 SUMMER SCHOOL - 57,394 -- 1,545 -- (57,394) - 41,210 --
5738 PARKING FEES 4,500 3,914 87.0% 1,295 28.8% 586 4,500 3,829 85.1%
5739 OTHER TUITION AND FEES 200,000 435,389 217.7% 37,042 18.5% (235,389) 200,000 129,968 65.0%
5742 INVESTMENT EARNINGS 500,000 739,188 147.8% 162,693 32.5% (239,188) 500,000 360,627 72.1%
5743 RENTAL OF FACILITIES 70,000 50,878 72.7% 425 0.6% 19,122 70,000 3,175 4.5%
5744 GIFTS AND BEQUESTS 270,383 302,077 111.7% 147,343 54.5% (31,695) 619,428 60,519 9.8%
5745 NET INSURANCE RECOVERY 200,000 1,587,186 793.6% 17,808 8.9% (1,387,186) 200,000 121,450 60.7%
5746 TIF TAXES COLLECTED - - -- - -- - - - --
5749 MISCELLANEOUS REVENUE 327,601 1,054,425 321.9% 127,304 38.9% (726,824) 504,220 1,192,668 236.5%
5752 ATHLETIC (48) 198,927 -414432.2% 19,977 -41618.0% (198,975) - 133,118 --
5755 ACTIVITY FUND RECEIPTS 1,347,904 787,172 58.4% 64,706 4.8% 560,732 2,002,642 374,094 18.7%
5766 CONCURRENT ENROLLMENT 50,000 68,000 136.0% - 0.0% (18,000) 50,000 80,000 160.0%
5767 IRVING SCHOOL FOUNDATION 100,053 130,827 246.9% - 0.0% (293,728) - - --
5769 REVENUE FROM INTERMEDIATE 200,000 493,728 180.7% 42,921 1.3% (2,638,712) 200,000 522,141 261.1%

TOTAL OTHER LOCAL RESOURCES 3,270,393 5,909,105 180.7% 623,059 19.1% (2,638,712) 4,350,790 3,022,800 69.5%

TOTAL LOCAL RESOURCES 156,347,040               158,567,542               101.4% (649,521) -0.4% (2,220,502) 164,146,995 160,134,821 97.6%

STATE RESOURCES:
5811 PER CAPITA 6,224,195 15,899,395 255.4% 2,201,957 35.4% (9,675,200) 14,733,689 15,049,150                102.1%
5812 FOUNDATION ENTITLEMENTS 150,963,977               139,537,071               92.4% 20,956,764 13.9% 11,426,906 142,109,122 143,913,239             101.3%
5819 STATE - - -- - -- - - 202,306 --
5829 TEA/NON-FOUNDATION REVENUE - 1,432 -- 85 -- (1,432) - - --
5831 STATE TRS ON-BEHALF 16,200,000 15,522,894 95.8% 1,281,828 7.9% 677,106 16,241,033 15,743,683                96.9%

TOTAL STATE RESOURCES 173,388,172               170,960,793               98.6% 24,440,634 14.1% 2,427,379 173,083,844 174,908,378 101.1%

FEDERAL RESOURCES:
5929 FEDERAL REVENUE-TEA DISTR. 4,000,000 1,229,239 30.7% 130,335 3.3% 2,770,761 350,000 1,070,627 305.9%
5931 SHARS REIMBURSEMENT 4,000,000 4,886,338 122.2% 317 0.0% (886,338) 4,138,000 4,375,780 105.7%
5939 CHILD & ADULT CARE PROGRAM - 45,331 -- - -- (45,331) - - --
5946 BABS SUBSIDY - - -- - -- - - - --
5949 ROTC 250,000 258,232 103.3% 80,292 32.1% (8,232) 250,000 220,591 88.2%
5959 SHARED SERVICE ARRANGEMENT - 1,595 

TOTAL FEDERAL RESOURCES 8,250,000 6,420,735 77.8% 210,976 2.6% 1,829,265 4,738,000 5,666,998 119.6%

OTHER SOURCES:
7912 SALE OF FIXED ASSETS - 40,610 -- 9,110 -- (40,610) - 143,315 --
7915 INTERFUND TRANSFERS IN - - -- - -- - - - --
7918 SPECIAL ITEMS - - -- - -- - - - --
7919 EXTRAORDINARY ITEMS - - -- - -- - - - --

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022
 

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

TOTAL OTHER REVENUE SOURCES -                                    40,610                         -- 9,110                           -- (40,610)                             -                                            143,315                     --

TOTAL GENERAL OPERATING REVENUE: 337,985,212               335,989,679               99.4% 24,011,199                  7.1% 1,995,532                         341,968,839                       340,853,511             99.7%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022
 

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

EXPENDITURES
11 INSTRUCTION:

6100 PAYROLL 188,531,993               188,773,098               100.1% 13,289,569                  7.0% (241,104)                          194,455,659                       192,702,576             99.1%
6200 CONTRACTED SERVICES 2,035,146                    1,863,393                   91.6% 63,366                         3.1% 171,754                            2,123,303                           1,714,186                  80.7%
6300 SUPPLIES 12,939,622                  9,152,264                   70.7% 2,816,233                    21.8% 3,787,358                         9,458,500                           7,566,555                  80.0%
6400 OTHER EXPENSE 2,314,288                    1,754,429                   75.8% 40,501                         1.8% 559,859                            990,639                               660,833                     66.7%
6600 CAPITAL OUTLAY 133,945                       62,478                         46.6% 7,647                           5.7% 71,466                              240,829                               203,273                     84.4%

TOTAL INSTRUCTION 205,954,995               201,605,662               97.9% 16,217,316                  7.9% 4,349,333                         207,268,930                       202,847,423             97.9%

12 LIBRARY:
6100 PAYROLL 4,725,627.71 4,512,551.09 95.5% 409,598                       8.7% 213,077                            4,596,911                           4,545,919                  98.9%
6200 CONTRACTED SERVICES 49,697.14 44,836.56 90.2% 576                               1.2% 4,861                                106,037                               23,571                       22.2%
6300 SUPPLIES 1,187,720.00 804,295.99 67.7% 97,036                         8.2% 383,424                            1,121,127                           888,815                     79.3%
6400 OTHER EXPENSE 70,474.04 19,280.10 27.4% 2,316                           3.3% 51,194                              27,376                                 10,267                       37.5%
6600 CAPITAL OUTLAY 155,704.37 120,275.00 77.2% 81,900                         52.6% 35,429                              -                                            -                                  --

TOTAL LIBRARY 6,189,223                    5,501,239                   88.9% 591,425                       9.6% 687,985                            5,851,451                           5,468,573                  93.5%
     

13 STAFF DEVELOPMENT:
6100 PAYROLL 3,604,895                    3,627,263                   100.6% 354,007                       9.8% (22,368)                             3,812,822                           3,824,180                  100.3%
6200 CONTRACTED SERVICES 485,096                       354,830                       73.1% 80,679                         16.6% 130,266                            500,996                               410,454                     81.9%
6300 SUPPLIES 791,022                       533,144                       67.4% 13,794                         1.7% 257,879                            759,813                               628,653                     82.7%
6400 OTHER EXPENSE 817,505                       703,354                       86.0% 124,775                       15.3% 114,151                            812,890                               637,141                     78.4%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL STAFF DEVELOPMENT 5,698,518                    5,218,591                   91.6% 573,255                       10.1% 479,928                            5,886,522                           5,500,427                  93.4%

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 6,068,208                    6,078,350                   100.2% 500,977                       8.3% (10,141)                             5,470,233                           5,420,445                  99.1%
6200 CONTRACTED SERVICES 321,796                       256,700                       79.8% 13,666                         4.2% 65,096                              241,896                               128,219                     53.0%
6300 SUPPLIES 704,429                       391,542                       55.6% 146,364                       20.8% 312,886                            759,174                               656,507                     86.5%
6400 OTHER EXPENSE 533,461                       463,490                       86.9% 99,781                         18.7% 69,971                              280,026                               222,569                     79.5%
6600 CAPITAL OUTLAY 7,590                           13,415                         176.7% 6,325                           83.3% (5,825)                               8,591                                   -                                  0.0%

TOTAL INSTRUCTIONAL ADMINISTRATION 7,635,483                    7,203,496                   94.3% 767,113                       10.0% 431,987                            6,759,920                           6,427,740                  95.1%

23 SCHOOL ADMINISTRATION:
6100 PAYROLL 21,043,105                  20,222,673                 96.1% 1,682,933                    8.0% 820,432                            20,678,929                         20,528,478                99.3%
6200 CONTRACTED SERVICES 98,711                         76,233                         77.2% 23,022                         23.3% 22,479                              135,502                               127,629                     94.2%
6300 SUPPLIES 606,984                       538,002                       88.6% 174,477                       28.7% 68,982                              616,619                               504,300                     81.8%
6400 OTHER EXPENSE 780,523                       688,494                       88.2% 138,155                       17.7% 92,029                              640,693                               496,786                     77.5%
6600 CAPITAL OUTLAY 3,851                           -                                    0.0% -                                    0.0% 3,851                                2,837                                   -                                  0.0%

TOTAL SCHOOL ADMINISTRATION 22,533,175                  21,525,403                 95.5% 2,018,586                    9.0% 1,007,773                         22,074,579                         21,657,193                98.1%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022
 

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

31 COUNSELING SERVICES:
6100 PAYROLL 14,932,878                  14,929,257                 100.0% 1,120,453                    7.5% 3,621                                14,663,593                         14,665,820                100.0%
6200 CONTRACTED SERVICES 372,933                       340,258                       91.2% 11,515                         3.1% 32,675                              700,413                               260,588                     37.2%
6300 SUPPLIES 1,106,580                    849,485                       76.8% 29,935                         2.7% 257,095                            792,725                               719,150                     90.7%
6400 OTHER EXPENSE 167,392                       135,933                       81.2% 5,536                           3.3% 31,459                              119,852                               103,204                     86.1%
6600 CAPITAL OUTLAY 537                               -                                    0.0% -                                    0.0% 537                                   -                                            -                                  --

TOTAL COUNSELING SERVICES 16,580,321                  16,254,934                 98.0% 1,167,440                    7.0% 325,387                            16,276,582                         15,748,762                96.8%

32 ATTENDANCE SERVICES:
6100 PAYROLL 1,531,267                    1,368,213                   89.4% 106,252                       6.9% 163,054                            1,550,566                           1,308,081                  84.4%
6200 CONTRACTED SERVICES 6,206                           3,940                           63.5% 120                               1.9% 2,266                                912                                      5,816                          637.7%
6300 SUPPLIES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
6400 OTHER EXPENSE 5,347                           2,827                           52.9% 89                                 1.7% 2,520                                3,093                                   2,838                          91.8%

TOTAL ATTENDANCE SERVICES 1,542,819                    1,374,980                   89.1% 106,460                       6.9% 167,839                            1,554,571                           1,316,735                  84.7%

33 HEALTH SERVICES:
6100 PAYROLL 3,483,478                    3,036,054                   87.2% (28,079)                        -0.8% 447,424                            3,620,264                           3,115,787                  86.1%
6200 CONTRACTED SERVICES 2,898                           2,858                           98.6% 75                                 2.6% 39                                      3,348                                   3,310                          98.9%
6300 SUPPLIES 128,255                       122,679                       95.7% 19,764                         15.4% 5,576                                143,782                               142,721                     99.3%
6400 OTHER EXPENSE 9,753                           8,160                           83.7% 960                               9.8% 1,593                                2,816                                   2,516                          89.3%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL HEALTH SERVICES 3,624,384                    3,169,752                   87.5% (7,281)                          -0.2% 454,632                            3,770,209                           3,264,334                  86.6%

34 PUPIL TRANSPORTATION:
6100 PAYROLL 133,770                       738,969                       552.4% 204,747                       153.1% (605,199)                          130,441                               128,890                     98.8%
6200 CONTRACTED SERVICES 10,174,965                  7,543,895                   74.1% 205,238                       2.0% 2,631,069                         10,254,465                         6,360,602                  62.0%
6300 SUPPLIES 1,473,891                    1,180,362                   80.1% 285,537                       19.4% 293,529                            823,150                               417,315                     50.7%
6400 OTHER EXPENSE 334,031                       178,844                       53.5% 25,678                         7.7% 155,186                            183,532                               84,297                       45.9%
6600 CAPITAL OUTLAY 2,238,365                    1,169,535                   52.2% 280,185                       12.5% 1,068,830                         359,600                               -                                  0.0%

TOTAL PUPIL TRANSPORTATION 14,355,022                  10,811,606                 75.3% 1,001,385                    7.0% 3,543,416                         11,751,188                         6,991,104                  59.5%

35 FOOD SERVICE:
6100 PAYROLL 538,246                       430,180                       79.9% 18,490                         3.4% 108,066                            796,593                               743,330                     93.3%
6300 SUPPLIES -                                    -                                    -- -                                    -- -                                         52,998                                 51,398                       97.0%
6400 OTHER EXPENSE 220,000                       -                                    0.0% -                                    0.0% 220,000                            213,000                               7,283                          3.4%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         7,000                                   -                                  0.0%

TOTAL FOOD SERVICE 758,246                       430,180                       56.7% 18,490                         2.4% 328,066                            1,069,591                           802,011                     75.0%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL 4,025,995                    3,937,798                   97.8% 318,026                       7.9% 88,196                              3,993,054                           3,942,684                  98.7%
6200 CONTRACTED SERVICES 647,465                       563,384                       87.0% 10,136                         1.6% 84,081                              485,753                               339,519                     69.9%
6300 SUPPLIES 654,841                       477,239                       72.9% 94,255                         14.4% 177,603                            881,772                               637,969                     72.4%
6400 OTHER EXPENSE 1,325,304                    1,167,287                   88.1% 43,611                         3.3% 158,017                            1,089,113                           793,143                     72.8%
6600 CAPITAL OUTLAY 142,683                       18,376                         12.9% -                                    0.0% 124,306                            31,372                                 12,924                       41.2%

TOTAL EXTRA-CURRICULAR ACTIVITIES 6,796,288                    6,164,084                   90.7% 466,028                       6.9% 632,204                            6,481,064                           5,726,239                  88.4%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022
 

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

41 GENERAL ADMINISTRATION:
6100 PAYROLL 6,894,406                    7,082,601                   102.7% 589,010                       8.5% (188,195)                          6,995,466                           7,163,969                  102.4%
6200 CONTRACTED SERVICES 1,872,869                    1,205,508                   64.4% 82,860                         4.4% 667,361                            1,379,092                           936,543                     67.9%
6300 SUPPLIES 1,728,716                    1,375,515                   79.6% 296,494                       17.2% 353,201                            1,128,402                           603,087                     53.4%
6400 OTHER EXPENSE 1,066,181                    793,736                       74.4% 62,319                         5.8% 272,445                            850,770                               613,160                     72.1%
6600 CAPITAL OUTLAY 11,531                         6,390                           55.4% (4,865)                          -42.2% 5,141                                29,474                                 29,474                       100.0%

TOTAL GENERAL ADMINISTRATION 11,573,703                  10,463,750                 90.4% 1,025,817                    8.9% 1,109,953                         10,383,204                         9,346,234                  90.0%

51 MAINTENANCE:
6100 PAYROLL 15,143,035                  15,078,653                 99.6% 1,288,261                    8.5% 64,382                              15,788,997                         14,709,953                93.2%
6200 CONTRACTED SERVICES 15,423,782                  11,574,800                 75.0% 3,302,572                    21.4% 3,848,982                         13,324,924                         7,614,362                  57.1%
6300 SUPPLIES 3,828,786                    2,979,994                   77.8% 335,574                       8.8% 848,793                            3,788,750                           2,683,379                  70.8%
6400 OTHER EXPENSE 1,381,186                    1,377,741                   99.8% 5,729                           0.4% 3,446                                1,274,161                           1,312,976                  103.0%
6600 CAPITAL OUTLAY 925,076                       585,004                       63.2% 90,229                         9.8% 340,072                            385,096                               293,618                     76.2%

TOTAL MAINTENANCE 36,701,865                  31,596,191                 86.1% 5,022,363                    13.7% 5,105,674                         34,561,928                         26,614,288                77.0%

52 SECURITY:
6100 PAYROLL 2,270,115                    1,840,433                   81.1% 96,282                         4.2% 429,681                            2,417,842                           2,046,604                  84.6%
6200 CONTRACTED SERVICES 3,879,000                    2,298,480                   59.3% 722,034                       18.6% 1,580,521                         2,051,674                           2,004,062                  97.7%
6300 SUPPLIES 529,923                       243,808                       46.0% 158,815                       30.0% 286,115                            439,543                               331,134                     75.3%
6400 OTHER EXPENSE 24,810                         22,973                         92.6% 2,745                           11.1% 1,837                                19,798                                 18,712                       94.5%
6600 CAPITAL OUTLAY 182,043                       111,672                       61.3% 79,530                         43.7% 70,371                              100                                      -                                  0.0%

TOTAL SECURITY 6,885,891                    4,517,367                   65.6% 1,059,405                    15.4% 2,368,524                         4,928,956                           4,400,512                  89.3%

53 DATA PROCESSING:
6100 PAYROLL 2,413,359                    2,399,254                   99.4% 220,134                       9.1% 14,105                              2,817,423                           2,347,440                  83.3%
6200 CONTRACTED SERVICES 1,046,433                    893,679                       85.4% 41,895                         4.0% 152,754                            2,263,077                           1,893,107                  83.7%
6300 SUPPLIES 6,064,509                    5,706,566                   94.1% 460,372                       7.6% 357,943                            9,376,138                           4,335,533                  46.2%
6400 OTHER EXPENSE 57,832                         24,508                         42.4% 1,138                           2.0% 33,324                              34,975                                 9,902                          28.3%
6600 CAPITAL OUTLAY 370,823                       5,399                           1.5% -                                    0.0% 365,424                            214,927                               214,927                     100.0%

TOTAL DATA PROCESSING 9,952,957                    9,029,406                   90.7% 723,539                       7.3% 923,551                            14,706,539                         8,800,909                  59.8%

61 COMMUNITY SERVICES:
6100 PAYROLL 380,411                       288,730                       75.9% 15,850                         4.2% 91,681                              512,675                               388,166                     75.7%
6200 CONTRACTED SERVICES 431,028                       402,102                       93.3% 3,318                           0.8% 28,926                              267,394                               168,666                     63.1%
6300 SUPPLIES 52,475                         35,583                         67.8% 841                               1.6% 16,892                              48,842                                 38,477                       78.8%
6400 OTHER EXPENSE 196,665                       131,659                       66.9% 7,355                           3.7% 65,006                              88,087                                 33,570                       38.1%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         5,984                                   -                                  0.0%

TOTAL COMMUNITY SERVICES 1,060,579                    858,074                       80.9% 27,365                         2.6% 202,505                            922,981                               628,878                     68.1%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022
 

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

81 FACILITIES:
6200 CONTRACTED SERVICES 289,500                       156,125                       53.9% -                                    0.0% 133,375                            630,000                               407,756                     64.7%
6300 SUPPLIES & MATERIALS 14,138                         -                                    0.0% -                                    0.0% 14,138                              500,000                               -                                  0.0%
6400 OTHER EXPENSE -                                    -                                    -- -                                    -- -                                         -                                            -                                  28.0%
6600 CAPITAL OUTLAY 2,867,791                    1,957,259                   68.2% -                                    0.0% 910,531                            6,372,101                           1,784,958                  --

TOTAL FACILITIES 3,171,429                    2,113,384                   66.6% -                                    0.0% 1,058,044                         7,502,101                           2,192,714                  29.2%

95 PAYMENTS TO JJAEP:
6200 CONTRACTED SERVICES 190,000                       11,094                         5.8% -                                    0.0% 178,906                            190,000                               1,482                          0.8%

TOTAL PAYMENTS TO JJAEP 190,000                       11,094                         5.8% -                                    0.0% 178,906                            190,000                               1,482                          0.8%

97 PAYMENTS TO TIF:
6400 OTHER EXPENSE -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL PAYMENTS TO TIF -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

99 INTERGOVERNMENTAL CHARGES:
6200 CONTRACTED SERVICES 625,457                       615,541                       98.4% -                                    0.0% 9,916                                625,457                               613,334                     98.1%

TOTAL INTERGOVERNMENTAL CHARGES 625,457                       615,541                       98.4% -                                    0.0% 9,916                                625,457                               613,334                     98.1%

OTHER USES:
8911 INTERFUND TRANSFERS OUT 10,027,000                  10,007,000                 99.8% -                                    0.0% 20,000                              -                                            -                                  --

TOTAL OTHER USES 10,027,000                  10,007,000                 99.8% -                                    0.0% 20,000                              -                                            -                                  --

TOTAL 6000 EXPENDITURES: 371,857,357               348,471,733               93.7% 30,778,707                  8.3% 23,385,624                      362,565,773                       328,348,893             90.6%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (33,872,145)                (12,482,053)                (6,767,508)                  (20,596,934)                        12,504,618                

BEGINNING FUND BALANCE: 114,677,864               114,677,864               105,124,114                       105,124,114             

ENDING FUND BALANCE: 80,805,719                  102,195,811               84,527,180                         117,628,732             
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
August 31, 2022
 

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

REVENUE SUMMARY:
LOCAL REVENUE 156,347,040               158,567,542               101.4% (649,521)                      0% (2,220,502)                       164,146,995                       160,134,821             97.6%
STATE REVENUE 173,388,172               170,960,793               98.6% 24,440,634                  14% 2,427,379                         173,083,844                       174,908,378             101.1%
FEDERAL REVENUE 8,250,000                    6,420,735                   77.8% 210,976                       3% 1,829,265                         4,738,000                           5,666,998                  119.6%
OTHER SOURCES -                                    40,610                         -- 9,110                           -- (40,610)                             -                                            143,315                     --

TOTAL OTHER REVENUE SOURCES 337,985,212               335,989,679               99.4% 24,011,199                  7% 1,995,532                         341,968,839                       340,853,511             99.7%

APPROPRIATIONS/EXPENDITURES
BUDGET CATEGORY SUMMARY:  

6100 PAYROLL 275,720,791               274,344,078               99.5% 19,981,763                  7% 1,376,713                         282,171,026                       277,582,323             98.4%
6200 SERVICES 37,952,981                  28,207,655                 74.3% 4,381,510                    12% 9,745,326                         35,284,242                         23,013,206                65.2%
6300 SUPPLIES 31,811,894                  24,390,481                 76.7% 4,643,952                    15% 7,421,413                         29,868,183                         20,204,993                67.6%
6400 OTHER EXPENSE 9,304,753                    7,472,715                   80.3% 815,194                       9% 1,832,038                         13,002,921                         6,794,155                  52.3%
6600 CAPITAL OUTLAY 7,039,938                    4,049,804                   57.5% 260,765                       4% 2,990,134                         -- -- --
8900 OTHER USES 10,027,000                  10,007,000                 99.8% -                                    0% 20,000                              -                                            -                                  --

TOTAL APPROPRIATIONS/EXPENDITURES 371,857,357               348,471,733               93.7% 30,083,185                  8% 23,385,624                      -- -- --
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF FOOD SERVICE BUDGET & ACTUAL
August 31, 2022

09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5742 INVESTMENT EARNINGS 10,000 151,112                   1511.1% 54,340                   543.4% (141,112)                10,000                       17,563                   175.6%
5749 MISCELLANEOUS REVENUE -                                  39,977.95 0.0% -                              -- -                              -                                  28,057                   --
5751 FOOD SERVICES 2,025,000 627,849                   31.0% 69,911                   3.5% 1,397,151              2,025,000                  290,826                 14.4%
5755 ACTIVITY FUND RECEIPTS 150,000                     -                                0.0% -                              0.0% 150,000                 150,000                     -                              0.0%

TOTAL LOCAL RESOURCES 2,185,000 818,939                   37.5% 124,251                 5.7% 1,366,061              2,185,000                  336,446                 15.4%

STATE RESOURCES:
5829 TEA/NON-FOUNDATION REVENUE 120,000                     38,416                     32.0% 38,416                   32.0% 81,584                   120,000                     106,702                 88.9%
5839 STATE REVENUE TEXAS GRANTS -                                  -                                0.0% -                              0.0% -                          -                                  -                              0.0%

TOTAL STATE RESOURCES 120,000                     38,416                     32.0% 38,416                   32.0% 81,584                   120,000                     106,702                 88.9%

FEDERAL RESOURCES:
5921 SCHOOL BREAKFAST PROGRAM 5,500,000                  6,406,011                116.5% 483,451                 8.8% (906,011)                4,125,000                  96,579                   2.3%
5922 NATIONAL SCHOOL LUNCH PROGRAM 14,410,193               18,807,388              130.5% 1,235,119              8.6% (4,397,195)             10,807,645               153,327                 1.4%
5923 USDA DONATED COMMODITIES 1,300,000                  -                                0.0% -                              0.0% 1,300,000              975,000                     1,610,751              165.2%
5938 SUMMER FEEDING PROGRAM -                                  -                                -- -                              -- -                          -                                  19,303,688            --
5939 CACFP SUPPER PROGRAM 200,000                     505,172                   252.6% 45,560                   22.8% (305,172)                150,000                     189,831                 126.6%

TOTAL FEDERAL RESOURCES 21,410,193               25,718,572              120.1% 1,764,130              8.2% (4,308,379)             16,057,645               21,354,176            133.0%
-                          

TOTAL FOOD SERVICE REVENUE: 23,715,193               26,575,927              112.1% 1,926,798              8.1% (2,860,734)             18,362,645               21,797,324            118.7%

EXPENDITURES:
35 FOOD SERVICE:

6100 PAYROLL 8,132,909                  8,782,460                108.0% 324,934                 4.0% (649,551)                11,154,914               8,783,359              78.7%
6200 CONTRACTED SERVICES 405,808                     229,396                   56.5% 34,109                   8.4% 176,413                 402,047                     236,100                 58.7%
6300 SUPPLIES 12,689,471               9,678,579                76.3% 1,108,059              8.7% 3,010,892              10,284,141               9,567,960              93.0%
6400 OTHER EXPENSE 98,340                       78,415                     79.7% 4,428                      4.5% 19,925                   42,741                       13,523                   31.6%
6600 CAPITAL OUTLAY 52,069                       49,454                     95.0% 5,400                      10.4% 2,615                      111,302                     -                              0.0%

FOOD SERVICE EXPENDITURES 21,378,597               18,818,303              88.0% 1,476,930              6.9% 2,560,294              21,995,145               18,600,941            84.6%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                                  -                                -- -                              -- -                          -                                  -                              --
6200 CONTRACTED SERVICES -                                  -                                -- -                              -- -                          -                                  -                              --
6300 SUPPLIES -                                  -                                -- -                              -- -                          -                                  -                              --
6400 OTHER EXPENSE -                                  -                                -- -                              -- -                          -                                  -                              --
6600 CAPITAL OUTLAY -                                  -                                -- -                              -- -                          -                                  -                              --

EXTRA-CURRICULAR ACTIVITIES -                                  -                                -- -                              -- -                          -                                  -                              --

51 MAINTENANCE:
6100 PAYROLL 349,024                     83,564                     23.9% 6,706                      1.9% 265,460                 249,024                     56,147                   22.5%
6200 CONTRACTED SERVICES 466,455                     8,400                       1.8% -                              0.0% 458,055                 400,976                     -                              0.0%
6300 SUPPLIES 267,401                     147,957                   55.3% 25,623                   9.6% 119,444                 --

MAINTENANCE EXPENDITURES 1,082,880                  239,921                   22.2% 32,329                   3.0% 842,959                 650,000                     56,147                   8.6%

81 FACILITIES:
6200 CONTRACTED SERVICES -                                  -                                -- -                              -- -                          -                                  -                              --
6600 CAPITAL OUTLAY 3,000,000                  -                                0.0% -                              0.0% 3,000,000              2,674,744                  147,351                 5.5%
FACILITIES EXPENDITURES 3,000,000                  -                                0.0% -                              0.0% 3,000,000              2,674,744                  147,351                 --

89 OTHER USES:
8911 INTERFUND TRANSFERS OUT -                                  -                                -- -                              0.0% -                          -                                  -                              --

TOTAL 6000 EXPENDITURES: 25,461,477               19,058,224              74.9% 1,509,259              5.9% 6,403,253              25,319,889               18,804,439            74.3%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,746,284)                7,517,703                417,539                 (6,957,244)                2,992,885              

BEGINNING FUND BALANCE: 2,808,299                  2,808,299                5,469,225                  5,469,225              

ENDING FUND BALANCE: 1,062,015                  10,326,002              (1,488,019)                8,462,110              

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL
August 31, 2022

 09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 43,560,644         43,450,072           99.7% (236,676)                -0.5% 110,572                37,329,600          39,666,758              106.3%
5712 DELINQUENT TAXES 100,000              (200,705.86) -200.7% (25,405)                  -25.4% 300,706                -                            226,270                   --
5719 OTHER TAX RELATED REVENUE -                           255,721                -- 15,286                   -- (255,721)               -                            345,368                   --

TOTAL TAXES 43,660,644         43,505,087           99.6% (246,795)                -0.6% 155,557                37,329,600          40,238,395              107.8%

5742 INVESTMENT EARNINGS -                           22,094                   -- 11,067                   -- (22,094)                 -                            13,789                     --
TOTAL LOCAL RESOURCES 43,660,644         43,527,181           99.7% (235,728)                -0.5% 133,463                37,329,600          40,252,184              107.8%

STATE RESOURCES (EDA):
5829 TEA/NON-FOUNDATION REVENUE 546,520              535,437                98.0% 18,255                   3.3% 11,083                  550,008               1,464,318                266.2%

TOTAL STATE RESOURCES 546,520              535,437                98.0% 18,255                   3.3% 11,083                  550,008               1,464,318                266.2%

OTHER SOURCES:  
7911 SALE OF BONDS -                           -                              -- -                              -- -                             -                            -                                --
7915 INTERFUND TRANSERS IN -                           -                              -- -                              -- -                             -                            -                                --
7916 PREMIUM (DISCOUNT) BONDS PAY -                           -                              -- -                              -- -                             -                            -                                --

TOTAL OTHER SOURCES -                           -                              -- -                              0.0% -                             -                            -                                --

TOTAL REVENUE: 44,207,164         44,062,618           99.7% (217,473)                -0.5% 144,546                37,879,608          41,716,502              110.1%

EXPENDITURES:
71 DEBT SERVICE:

6500 DEBT SERVICE FEES 45,577,025         45,285,775           99.4% 6,431,300              14.1% 291,250                45,579,600          45,293,650              99.4%
DEBT SERVICE EXPENDITURES 45,577,025         45,285,775           99.4% 6,431,300              14.1% 291,250                45,579,600          45,293,650              99.4%

OTHER USES:
8949 REFUNDING BONDS -                           -                              0.0% -                              0.0% -                             -                            -                                --

TOTAL OTHER USES -                           -                              0.0% -                              0.0% -                             -                            -                                --

TOTAL EXPENDITURES: 45,577,025         45,285,775           99.4% 6,431,300              14.1% 291,250                45,579,600          45,293,650              99.4%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,369,861)          (1,223,157)            (6,648,773)             (7,699,992)           (3,577,148)               

BEGINNING FUND BALANCE: 14,415,440         14,415,440           16,572,259          16,572,259              

ENDING FUND BALANCE: 13,045,579         13,192,283           8,872,267            12,995,111              

CURRENT YEAR PRIOR YEAR
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 158,567,542$               430,641$                       43,527,181$               -$                                   
5800 State Program Revenues 170,960,792.54 2,474,484                      535,437                       -                                     
5900 Federal Program Revenues 6,420,735                     33,933,951                    -                                    -                                     

5020 Total Revenue: 335,949,069$               36,839,075                    44,062,618                  -                                     

EXPENDITURES:

0010 Instruction and Instructional-Related Services 212,325,491                 26,691,960                    -                                    864,366                        
0020 Instructional and School Leadership 28,728,899                   1,577,715                      -                                    -                                     
0030 Support Services - Student (Pupil) 38,205,535                   5,832,751                      -                                    -                                     
0040 Administrative Support Services 10,463,750                   1,645,605                      -                                    -                                     
0050 Support Services - Nonstudent Based 45,142,965                   2,806,283                      -                                    1,736,234
0060 Community Services 858,074                        2,444,814                      -                                    -                                     
0070 Debt Service -                                     -                                      45,285,775                  -                                     
0080 Capital Outlay 2,113,384                     317,981                         -                                    1,167,233                     
0090 Intergovernmental Charges/JJAEP/TIF 626,635                        -                                      -                                    -                                     

6030 Total Expenditures: 338,464,733                 41,317,109                    45,285,775                  3,767,833                     

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: (2,515,663)                    (4,478,034)                     (1,223,157)                  (3,767,833)                    

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 40,610                           -                                      -                                    -                                     
Proceeds from Sale of Bonds -                                     -                                      -                                    -                                     
Premium (Discount) Bonds Payable -                                     -                                      -                                    -                                     
Interfund Transfers In -                                     -                                      -                                    9,965,000                     

7020 Total Other Financing Sources: 40,610                           -                                      -                                    9,965,000                     

8900 OTHER FINANCING USES:
Refunding Bonds -                                     -                                      -                                    -                                     
Interfund Transfers Out 10,007,000                   -                                      -                                    

8030 Total Other Financing Uses: 10,007,000                   -                                      -                                    -                                     

TOTAL OTHER FINANCING SOURCES AND (USES): (9,966,390)                    -                                      -                                    9,965,000                     

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USES (12,482,053)                  (4,478,034)                     (1,223,157)                  6,197,167                     

0100 FUND BALANCE - September 1 (Beginning): 122,767,548                 8,590,611                      14,840,048                  6,329,038                     

3000 FUND BALANCE  (DEFICIT) - (Ending): 110,285,495$               4,112,577$                    13,616,891$               12,526,205$                 

GOVERNMENTAL FUND TYPES

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2021-08/31/2022
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 160,134,821$             548,000$                         40,252,184$               -$                                
5800 State Program Revenues 174,908,377.58 2,393,715                        1,464,318                   -                                  
5900 Federal Program Revenues 5,666,998                   31,469,519                      -                                  -                                  

5020 Total Revenue: 340,710,196$             34,411,234                      41,716,502                 -                                  

EXPENDITURES:

0010 Instruction and Instructional-Related Services 213,816,423               21,701,232                      -                                  110,371                      
0020 Instructional and School Leadership 28,084,933                 912,954 -                                  -                                  
0030 Support Services - Student (Pupil) 33,849,185                 2,468,886                        -                                  -                                  
0040 Administrative Support Services 9,346,234                   4,686,683                        -                                  -                                  
0050 Support Services - Nonstudent Based 39,815,709                 2,976,561                        -                                  (1,509,939)                  
0060 Community Services 628,878                      1,833,682                        -                                  -                                  
0070 Debt Service -                                  -                                       45,293,650                 -                                  
0080 Capital Outlay 2,192,714                   -                                       -                                  1,544,644                   
0090 Intergovernmental Charges/JJAEP/TIF 614,816                      -                                       -                                  -                                  

6030 Total Expenditures: 328,348,893               34,579,998                      45,293,650                 145,077                      

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: 12,361,303                 (168,764)                         (3,577,148)                  (145,077)                     

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 143,315                      -                                       -                                  -                                  
Proceeds from Sale of Bonds -                                  -                                       -                                  -                                  
Premium (Discount) Bonds Payable -                                  -                                       -                                  -                                  
Operating Transfers In -                                  -                                       -                                  -                                  
Special Items -                                  -                                       -                                  -                                  
Interfund Transfers In -                                  -                                       -                                  -                                  

7020 Total Other Financing Sources: 143,315                      -                                       -                                  -                                  

8900 OTHER FINANCING USES:
Refunding Bonds -                                  -                                  -                                  
Operating Transfers Out -                                  -                                       -                                  -                                  

8030 Total Other Financing Uses: -                                  -                                       -                                  -                                  

TOTAL OTHER FINANCING SOURCES AND (USES): 143,315                      -                                       -                                  -                                  

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USES: 12,504,618                 (168,764)                         (3,577,148)                  (145,077)                     

0100 FUND BALANCE - September 1 (Beginning): 86,201,136                 4,510,968                        (8,948,234)                  9,661,547                   

3000 FUND BALANCE  (DEFICIT) - (Ending): 98,705,754$               4,342,204$                      (12,525,382)$              9,516,470$                 

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2020-08/31/2021

GOVERNMENTAL FUND TYPES
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL
August 31, 2022

09/01/2021 to 
08/31/2022 08/22 (OVER)

09/01/2020 to 
08/31/2021

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5739 OTHER TUITION AND FEES -                                 -                                -- -                             -- -                             -                                 -                             --
5742 INVESTMENT EARNINGS 1,000.00 12,521.41 1252.1% 4,092                     409.2% (11,521)                 1,000                        2,431                     243.1%
5744 GIFTS AND BEQUESTS -                                 0.00 -- -                             -- -                             -                                 -                             --
5749 MISCELLANEOUS REVENUE 435,647                    463,325                   106.4% 4,427                     1.0% (27,678)                 435,647                    198,456                45.6%
5751 FOOD SERVICES -                                 -                                -- -                             -- -                             -                                 -                             --
5754 INTERFUND TRANSACTIONS 2,040,368 1,479,166 72.5% 159,836                7.8% 561,202                2,040,368                 2,321,707             113.8%
5755 ACTIVITY FUND RECEIPTS 250                           -                                0.0% -                             0.0% 250                        250                           -                             0.0%
5769 REVENUE FROM INTERMEDIATE -                                 -                                -- -                             -- -                             -                                 -                             --

TOTAL LOCAL RESOURCES 2,477,265                 1,955,012                78.9% 168,355                6.8% 522,253                2,477,265                 2,522,594             101.8%

OTHER SOURCES:
7901 SALE OF REFUNDING BONDS -                                 -                                0.0% -                             0.0% -                             -                                 -                             0.0%
7911 SALE OF BONDS -                                 -                                0.0% -                             0.0% -                             -                                 -                             0.0%
7915 INTERFUND TRANSFER IN 62,000                      42,000.00                67.7% -                             0.0% 20,000                  -                                 -                             --
7916 PREMIUM (DISCOUNT) BONDS PAY -                                 -                                0.0% -                             0.0% -                             -                                 -                             0.0%
7999 OTHER MISC SOURCES -                                 -                                0.0% -                             0.0% -                             -                                 -                             0.0%

TOTAL OTHER SOURCES 62,000                      42,000.00                0.0% -                             0.0% 20,000                  -                                 -                             0.0%

TOTAL INTERNAL SERVICE FUNDS REVENUE: 2,539,265                 1,997,012                78.6% 168,355                6.6% 522,253                2,477,265                 2,522,594             101.8%

EXPENDITURES:
13 STAFF DEVELOPMENT:

6300 SUPPLIES -                                 -                                -- -                             -- -                             -                                 -                             --
TOTAL STAFF DEVELOPMENT -                                 -                                -- -                             -- -                             -                                 -                             --

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 204,660                    237,290                   115.9% 19,490                  9.5% (32,630)                 225,387                    200,411                88.9%
6200 CONTRACTED SERVICES 2,173                        2,173                        100.0% -                             0.0% -                             -                                 -                             --
6300 SUPPLIES 219,882                    347,656                   158.1% 4,142                     1.9% (127,775)               200,010                    200,305                100.1%
6400 OTHER EXPENSE 9,182                        706                           7.7% 85                          0.9% 8,476                     10,500                      5,426                     51.7%

TOTAL INSTRUCTIONAL ADMINISTRATION 435,897                    587,826                   134.9% 23,717                  5.4% (151,929)               435,897                    406,143                93.2%

35 FOOD SERVICE
6100 PAYROLL COSTS -                                 -                                -- -                             -- -                             -                                 -                             --
6200 CONTRACTED SERVICES -                                 -                                -- -                             -- -                             -                                 -                             --
6300 SUPPLIES -                                 -                                -- -                             -- -                             -                                 -                             --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                                 -                                -- -                             -- -                             -                                 -                             --

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                                 -                                -- -                             -- -                             -                                 -                             --
6200 CONTRACTED SERVICES -                                 -                                -- -                             -- -                             -                                 -                             --
6300 SUPPLIES -                                 -                                -- -                             -- -                             -                                 -                             --
6400 OTHER OPERATING COST -                                 -                                -- -                             -- -                             -                                 -                             --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                                 -                                -- -                             -- -                             -                                 -                             --

41 GENERAL ADMINISTRATION:
6100 PAYROLL 177,270                    90,044                      50.8% 10,352                  5.8% 87,226                  177,270                    170,942                96.4%
6200 CONTRACTED SERVICES 263,456                    207,989                   78.9% 21,698                  8.2% 55,467                  215,697                    191,157                88.6%
6300 SUPPLIES 72,289                      37,010                      51.2% 15,343                  21.2% 35,279                  80,087                      79,405                  99.1%
6400 OTHER EXPENSE 1,545,910                 957,616                   61.9% 60,249                  3.9% 588,294                1,522,347                 1,126,145             74.0%

TOTAL GENERAL ADMINISTRATION 2,058,925                 1,292,660                62.8% 107,642                5.2% 766,266                1,995,401                 1,567,648             78.6%
8911 INTERFUND TRANSFERS OUT -                                 -                                -- -                             -- -                             -                                 -                             --

TOTAL OTHER USES -                                 -                                -- -                             -- -                             -                                 -                             --

51 MAINTENANCE:
6100 PAYROLL -                                 -                                -- -                             -- -                             -                                 -                             --
6200 CONTRACTED SERVICES 2,976                        2,976                        100.0% 76                          2.6% -                             -                                 -                             --
6300 SUPPLIES 3,160                        -                                0.0% -                             0.0% 3,160                     3,660                        -                             0.0%
6400 OTHER OPERATING COST 38,307                      37,274                      97.3% 286                        0.7% 1,033                     42,307                      40,603                  96.0%

TOTAL EXTRA-CURRICULAR ACTIVITIES: 44,443                      40,250                      -- 362                        -- 4,193                     45,967                      40,603                  --

TOTAL 6000 EXPENDITURES: 2,539,265                 1,920,735                75.6% 131,720                5.2% 618,530                2,477,265                 2,014,394             81.3%

NET INCOME (LOSS) -                                 76,277                      36,634                  -                                 508,200                

BEGINNING FUND BALANCE: 119,535                    1,908,810                (16,950)                    1,284,352             

ENDING FUND EQUITY BALANCE: 119,535                    1,985,087                (16,950)                    1,792,551             

CURRENT YEAR PRIOR YEAR
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 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         1,342,275$                    12,218$                            460,093$                              127,904$                       1,942,491$                    
5020 Total Operating Revenue -                                           1,342,275                       12,218                              460,093                                127,904                          1,942,491                       

.
OPERATING EXPENSES

6100 Payroll Costs -                                           73,848                            16,196                              237,290                                327,335                          
6200 Professional/Contracted Services -                                           83,988                            2,173                                     126,977                          213,138                          
6300 Supplies and Materials -                                           7,235                              -                                         347,656                                29,775                            384,667                          
6400 Claims, Admin, & Other Expenses -                                          935,158                          59,732                              706                                        995,596                          

6030 Total Operating Expenses -                                           1,100,230                       75,928                              587,826                                156,752                          1,920,735                       

Operating Income (Loss) -                                           242,046                          (63,709)                             (127,732)                               (28,848)                          21,756                            

NON-OPERATING REVENUE
5742 Interest Income -                                           12,521                            -                                         -                                             -                                      12,521                            

OTHER SOURCES
7900 Interfund Transfers In -                                           -                                      -                                         -                                             42,000                            42,000                            

CHANGE IN NET ASSETS -$                                         254,567$                       (63,709)$                           (127,732)$                             13,152$                          76,277$                          

0100 Total Net Assets - September 1 (Beginning) -$                                         1,056,807$                    846,229$                          (37,940)$                               43,714$                          1,908,810$                    

3000 TOTAL NET ASSETS -$                                         1,311,374$                    782,520$                          (165,672)$                             56,865$                          1,985,087$                    

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2021-08/31/2022
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 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         1,304,690$                    901,456$                          198,214$                              115,804$                       2,520,163$                    
5020 Total Operating Revenue -                                           1,304,690                       901,456                            198,214                                115,804                          2,520,163                       

.
OPERATING EXPENSES

6100 Payroll Costs -                                           129,808                          41,134                              200,411                                371,353                          
6200 Professional/Contracted Services -                                           83,171                            107,986                          191,157                          
6300 Supplies and Materials -                                           60,197                            -                                         200,305                                19,208                            279,710                          
6400 Claims, Admin, & Other Expenses -                                           899,679                          267,069                            5,426                                     1,172,174                       

6030 Total Operating Expenses -                                           1,172,854                       308,203                            406,143                                127,194                          2,014,394                       

Operating Income (Loss) -                                           131,835                          593,253                            (207,929)                               (11,391)                          505,769                          

NON-OPERATING REVENUE
5742 Interest Income -                                           2,431                              -                                         -                                             -                                      2,431                              

OTHER SOURCES
7900 Interfund Transfers In -                                           -                                      -                                         -                                             -                                      -                                      

CHANGE IN NET ASSETS -$                                         134,267$                       593,253$                          (207,929)$                             (11,391)$                        508,200$                       

0100 Total Net Assets - September 1 (Beginning) 116,013$                            982,320$                       120,024$                          22,825$                                43,170$                          1,284,352$                    

3000 TOTAL NET ASSETS 116,013$                            1,116,587$                    713,276$                          (185,104)$                             31,779$                          1,792,551$                    

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2020-08/31/2021
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR   2022 13
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK .00 -6,136,130.06
1151 IMPREST FUNDS .00 214.87
1152 IMPREST CAFT/ACCT. OVER/UNDER .00 36.55
1153 IMPREST CHANGE FUND .00 1,554.45
1170 LEGACY TEXAS MMA .00 30,836,530.43
1172 CERTIFICATES OF DEPOSIT .00 15,000,000.00
1173 AGENCY SECURITIES .00 22,959,745.21
1175 TEXPOOL .00 1,028,652.42
1176 TEXSTAR .00 8,977,984.88
1177 LONE STAR POOL .00 5,480,355.55
1178 TEXAS CLASS .00 23,564,333.45
1179 LOGIC .00 8,554,259.56
1180 LANDING ROCK INVESTORS .00 10,068,847.62
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 6,202,712.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -2,548,924.00
1241 DUE FROM STATE 216,844.01 250,657.46
1251 ACCRUED INTEREST .00 48,203.14
1262 DUE FROM SPECIAL REVENUE .00 9,971,465.00
1263 DUE FROM I & S .00 313,914.24
1266 DUE FROM INTERNAL SERVICE FUND .00 347,286.00
1291 RECEIVABLES .00 -.25
1295 DUE FROM TRISTAR .00 15,827.16
1311 INVENTORIES - GENERAL SUPPLIES .00 560,470.60
1312 INVENTORIES - SCHOOLDUDE .00 373,045.51
1313 POSTAGE .00 52,510.35
1411 DEFERRED EXPENDITURES .00 57,420.00
1493 RETURNED CHECKS .00 9,203.84
1495 PREPAID EXPENSE .00 11,530.30

TOTAL ASSETS 216,844.01 136,001,706.28 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL -6,263.25 -426,569.68
2111 ACCOUNTS PAYABLE -2,142,678.87 -2,150,299.29
2113 TAX REFUNDS/ATTNY'S FEE .00 -119,344.55
2114 RETAINAGES .00 -49,677.90
2161 ACCRUED WAGES PAYABLE .00 -14,727,115.69
2172 DUE TO SPECIAL REV. .00 -700.00
2181 DUE TO STATE .00 -11,170,495.27
2199 CREDIT CARD SUSPENSION .00 -73,926.09
2311 DEFERRED REVENUE .00 -3,660,384.43

TOTAL LIABILITIES -2,148,942.12 -32,378,512.90

FUND BALANCE
3411 RESERVE FOR INVENTORIES .00 -698,308.00
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR   2022 13
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
FUND BALANCE

3431 RESERVE FOR PREPAID ITEMS .00 -69,180.00
3441 RESERVE FOR OUTSTANDING ENCUMB -7,191,517.43 -6,799,139.01
3591 OTHER DESIGNATED FUND BALANCE .00 -25,214,923.82
3611 FUND BALANCE BEG-OF-YEAR 21,605,668.66 -70,841,642.55
3612 BUDGET SURPLUS/DEFICIT -33,872,144.77 .00
4310 RESERVE FOR ENCUMBRANCES 7,191,517.43 .00
4311 RESERVE FOR ENCUMBRANCES -7,191,517.43 .00
5010 ESTIMATED REVENUE         - CO -337,985,211.80 .00
5050 REALIZED REVENUE          - CO 335,989,679.44 .00
6010 APPROPRIATED EXPENDITURES - CO 371,857,356.57 .00
6050 EXPENDITURES              - CO -348,471,732.56 .00

TOTAL FUND BALANCE 1,932,098.11    -103,623,193.38
TOTAL LIABILITIES + FUND BALANCE -216,844.01 -136,001,706.28

** END OF REPORT - Generated by MAHDIA LALEE **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR   2022 13
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK .00 -17,861,503.26
1151 IMPREST FUNDS .00 1,000.00
1153 IMPREST CHANGE FUND .00 5,465.00
1178 TEXAS CLASS .00 27,979,509.82
1241 DUE FROM STATE .00 1,706,100.49
1311 INVENTORIES - GENERAL SUPPLIES .00 104,245.36

TOTAL ASSETS .00 11,934,817.41 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL .00 762.18
2111 ACCOUNTS PAYABLE -14,850.45 -14,850.45

TOTAL LIABILITIES -14,850.45 -14,088.27

FUND BALANCE
3451 RESERVE - FOOD SERVICE -7,502,853.00 -11,920,729.14
3612 BUDGET SURPLUS/DEFICIT -1,746,284.00 .00
5010 ESTIMATED REVENUE         - CO -23,715,193.00 .00
5050 REALIZED REVENUE          - CO 26,575,927.37 .00
6010 APPROPRIATED EXPENDITURES - CO 25,461,477.00 .00
6050 EXPENDITURES              - CO -19,058,223.92 .00

TOTAL FUND BALANCE 14,850.45 -11,920,729.14
TOTAL LIABILITIES + FUND BALANCE .00 -11,934,817.41

** END OF REPORT - Generated by MAHDIA LALEE **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR   2022 13
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK .00 1,666,371.24
1177 LONE STAR POOL .00 865,660.91
1178 TEXAS CLASS .00 7,478,270.91
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 1,773,918.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -843,178.00

TOTAL ASSETS .00 10,941,043.06 

LIABILITIES
2171 DUE TO GENERAL FUND .00 -313,914.24
2184 DUE TO STATE .00 -4,991.00
2311 DEFERRED REVENUE .00 -930,740.00

TOTAL LIABILITIES .00 -1,249,645.24

FUND BALANCE
3480 RESTRICTED - LT DEBT RETIREMEN .00 -10,914,554.58
3611 FUND BALANCE BEG-OF-YEAR 1,223,156.76 1,223,156.76
3612 BUDGET SURPLUS/DEFICIT -1,369,861.00 .00
5010 ESTIMATED REVENUE         - CO -44,207,164.00 .00
5050 REALIZED REVENUE          - CO 44,062,618.24 .00
6010 APPROPRIATED EXPENDITURES - CO 45,577,025.00 .00
6050 EXPENDITURES              - CO -45,285,775.00 .00

TOTAL FUND BALANCE .00 -9,691,397.82
TOTAL LIABILITIES + FUND BALANCE .00 -10,941,043.06

** END OF REPORT - Generated by MAHDIA LALEE **

October 17, 2022 Exhibit III-A # 2 
Attachment 4 

Page 4 of 4

45



 
 
 

CONSENT AGENDA 
10/17/2022 

 
 
TOPIC: Consider Approval of Resolution and Order No. 22-23-01 Authorizing October Amendment 
to the 2022-2023 Budget 

 
 
SUBMITTED BY: Fernando Natividad and Mahdia Lalee 
 
BACKGROUND: In accordance with Texas Education Code Sec. 44.006, “Public funds of the school 
district may not be spent in any manner other than as provided for in the budget adopted by the 
board of trustees, but the board may amend a budget or adopt a supplementary emergency budget 
to cover necessary unforeseen expenses.” 
 
ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving Resolution 
and Order No. 22-23-01 increasing the District’s total budgeted revenue to $404,005,487 and 
increasing total appropriations to $414,496,028. 
 
RECOMMENDED BOARD MOTION: I move the Board approve Resolution and Order No. 22-23-01. 

 
 
 

ATTACHMENTS: 
 

1. Memo from Mahdia Lalee to Fernando Natividad 
2. Resolution and Order No. 22-23-01 

Revenue & Other Resources
 Approved Amended 

Budget 
 Proposed 

Amendments  Amended Budget 
General Operating Fund $333,298,603 12,959                $333,311,562
Food Service Fund 25,290,000 -                      $25,290,000
Debt Service Fund 45,403,925 -                      $45,403,925

Total Revenue & Other Sources $403,992,528 12,959$              404,005,487$      

Appropriations & Other Uses
General Operating Fund 334,281,328$            11,222,372$       $345,503,700
Food Service Fund 23,713,403                (0)                       23,713,403
Debt Service Fund 45,278,925                -                          45,278,925          
Total Appropriations & Other Uses 403,273,656$            11,222,372$       $414,496,028
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AGENDA SHEET 
 

Meeting Date: 10/17/2022 
 
Resolution/Order No.: 22-23-01 
 
Topic: A Resolution of the Board of Trustees of the Irving Independent School District Adopting an 
Order Approving Amendment to the 2022-2023 Budget, Appropriating Necessary Funds for Certain 
Transactions or Projects, and Authorizing Other Matters Relating to the Subject.  
 
WHEREAS, the Board of Trustees of the Irving Independent School District heretofore adopted the 
District’s Budget for the 2022-2023 fiscal year which contained estimates of resources and revenues 
for the year from various sources, and included various capital projects and purchases to be 
undertaken during the fiscal year, together with the estimated costs thereof; and 
  
WHEREAS, it is now apparent the Budget, as amended, should be amended to properly reflect actual 
changes in operations, revenues, activities, and projects not earlier foreseen or contemplated; and 
 
WHEREAS, the Administrative Staff of the District has submitted proposed amendments to the 2022-
2023 Budget reflecting the funds and sources of revenues to be allocated to and appropriated for 
the described projects or activities, a true and correct copy being attached hereto and marked Exhibit 
“A”. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE IRVING INDEPENDENT 
SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE FOLLOWING ORDER THAT: 
 
SECTION 1: The proposed amendments to the Budget for the 2022-2023 fiscal year, as amended, 
as filed and submitted to the District’s Board of Trustees and described in Exhibit “A” hereto, 
containing estimates of resources and revenues for the year from all of the various sources, and the 
projects, operations, activities, and purchases proposed to be undertaken during the remainder of 
the year, together with estimated costs thereof, and estimates amounts of all other proposed 
expenditures, are hereby approved and adopted. 
  
SECTION 2: A true and correct copy of Exhibit “A” be filed in the minutes of the Board of Trustees 
with this Resolution and Order. 
 
SECTION 3: There are hereby appropriated from the funds indicated and for such purposes, 
respectively, such sums of money as may be required for the accomplishment of each of the 
projects, activities, operations, purchases, or other expenditures described in Exhibit “A” not to 
exceed for all such payment proposed for any department the total amount of the estimated costs 
of such projects, operations, activities, purchases, and other expenditures proposed for such 
department, the actual expenditures of which to be authorized in accordance with law and policies 
of the Board of Trustees. 
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SECTION 4: Should any part, portion, section, or part of a section of this Order or the amended 
Budget be declared invalid, inoperative, or void for any reason by a court of competent jurisdiction, 
such decision, opinion, judgment shall in no way affect the remaining portions, parts, sections, or 
parts of sections of the Order or the amendments to the Budget, which provisions shall be, remain, 
and continue to be in full force and effect. 
  
IT IS SO RESOLVED. 
 
PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving Independent School 
District, Irving, Texas, on 10/17/2022, at a duly constituted meeting for which notice was timely 
given. 
 
 
 
 

      
President 
Board of Trustees 
Irving Independent School District 
 

ATTEST: 
 
     
Secretary 
Board of Trustees 
Irving Independent School District 

APPROVED AS TO FORM ONLY: 
 
     
Chief Legal Counsel 
Irving Independent School District 
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Date: October 17, 2022 

To:  Fernando Natividad, Chief Financial Officer 

From: Mahdia Lalee, Director of Business Operations 

Subject: October Amendment to the 2022-2023 Budget 

General Operating Fund 
Total budgeted revenue to increase by $12,959 dollars and total budgeted appropriations and 
other uses increase by $11,222,372 which is summarized as follows: 
 

Revenue: 
 Increase to campus activity funds   

5744 – Gift and Bequest 9,000  
5755 – Activity Fund Receipt 3,959  
  $ 12,959 

Appropriations: 
 Increases (decreases) to campus activity funds (from 

campus fund balance) to reflect increase in fund 
balance:   

Function 11 – Instruction 749,327  
Function 12 – Library 112,290  
Function 13 – Staff Development 27,238  
Function 21 – Instructional Administration   17,439  
Function 23 – School Administration 85,809  
Function 31 – Guidance and Counseling 1,007  
Function 33 – Health Services 56  
Function 35 – Food Service 761  
Function 36 – Extra-Curricular Activities 445,950  
Function 41 – General Administration 875  
Function 53 – Data Processing Services 4,964  
Function 61 – Community Services 24,989  
Function 81 – Facilities Acquisition and Constructi 47,387 1,518,092 

   
 Increases (decreases) to budget for other transfers:   

Function 11 – Instruction 2,437,732  
Function 12 – Library  (4,798)  
Function 13 – Staff Development (2,562,818)  
Function 21 – Instructional Administration   401,166   
Function 23 – School Administration 29,274   
Function 31 – Guidance and Counseling (55,545)  
Function 33 – Health Services (568)   
Function 34 – Pupil Transportation 3,000  
Function 36 – Extra-Curricular Activities (66,333)   
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Function 41 – General Administration (39,896)  
Function 51 – Maintenance and Operation (292,152)   
Function 52 – Security and Monitoring Services (2,500)  
Function 53 – Data Processing Services (4,200)  
Function 61 – Community Services 157,638  0 
   

Other Appropriations:   
 5% Department Budget Adjustment   

Function 11 – Instruction 1,312,889  
Function 12 – Library 54,244  
Function 13 – Staff Development 61,357  
Function 21 – Instructional Administration   36,802  
Function 31 – Guidance and Counseling 94,745  
Function 33 – Health Services 7,062  
Function 41 – General Administration 123,780  
Function 51 – Maintenance and Operation 348,124  
Function 52 – Security and Monitoring Services 378,374  
Function 53 – Data Processing Services 143,146  
Function 61 – Community Services 3,069 2,563,592 
   

 2022 Carry Forward Purchase Orders   
Function 11 – Instruction 253,597  
Function 12 – Library 188,150  
Function 21 – Instructional Administration   158  
Function 23 – School Administration  8,712  
Function 31 – Guidance and Counseling 38,210  
Function 34 – Student Transportation 1,308,606  
Function 36 – Extra-Curricular Activities 50,899  
Function 51 – Maintenance and Operation 2,391,549  
Function 52 – Security and Monitoring Services 1,739,399  
Function 53 – Data Processing Services 675,210  
Function 81 – Facilities Acquisition and Constructi 537,027 7,191,517 
   

 2022 Cancelled Purchased Orders   
Function 11 – Instruction (2)  
Function 12 – Library (3)  
Function 31 – Guidance and Counseling (20) (25) 
   

 2022-2023 SCE Adjustment   
Function 11 – Instruction (54,804)  
Function 13 – Staff Development 4,000 (50,804) 
  $ 11,222,372 
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Food Service  
Total budgeted appropriations and other uses are to change by $0, which is summarized as 
follows: 

Appropriations: 
 Increases (decreases) to budget for Food Service   

Function 35 – Food Service (226,377)  
Function 51 – Maintenance and Operation 226,377 0       

 

Debt Service Fund  
There are no proposed budget changes to the Debt Service Fund. 
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Increasing revenue to 
Increasing appropriations to 

October Amendments to the 2022-2023 Budget 

$404,005,487 
$414,496,028 

Approved 
Amended Budget 

Revenue: 
General Operating Fund 
Food Service Fund 
Debt Service Fund 

Appropriations: 
General Operating Fund 
Food Service Fund 
Debt Service Fund 

Net DEcrease to General Operating Fund Balance 

Net DEcrease to Food Service Fund Balance 

Net DEcrease to Debt Service Fund Balance 

$333,298,603 
25,290,000 
45,403,925 

$403,992,528 

334,281,328 
23,713,403 
45,278,925 

$403,273,656 

Proposed 
Amendments 

12,959 

12,959 

11,222,372 
{O) 

11,222,372 

(11,209,413) 

0 

Amended 
Budget 

$333,311,562 
$25,290,000 
$45,403,925 

$404,005,487 

$345,503,700 
23,713,403 
45,278,925 

$414,496,028 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

October 2022 BUDGET AMENDMENT 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL PROPOSED NEW AMENDED 

ORIGINAL BUDGET BUDGET AMENDED BUDGET AMENDMENTS BUDGET 
REVENUE: 

LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 172,678,620 172,678,620 172,678,620 
5712 DELINQUENT TAXES 256,205 256,205 256,205 
5719 OTHER TAX RELATED REVENUE 500,000 500,000 500,000 

TOTAL TAXES 173,434,825 173,434,825 173,434,825 
OTHER LOCAL REVENUE: 

5735 SUMMER SCHOOL 

5738 PARKING FEES 4,500 4,500 4,500 
5739 OTHER TUITION AND FEES 200,000 200,000 200,000 
5742 INVESTMENT EARNINGS 500,000 500,000 500,000 
5743 RENTAL OF FACILITIES 70,000 70,000 70,000 
5744 GIFTS AND BEQUESTS 162,450 162,450 9,000 171,450 
5745 NET INSURANCE RECOVERY 200,000 200,000 200,000 
5746 TIF TAXES COLLECTED 

5749 MISCELLANEOUS 500,000 500,000 500,000 
5752 ATHLETIC 

5755 ACTIVITY FUND RECEIPTS 1,000,000 1,000,000 3,959 1,003,959 
5766 CONCURRENT ENROLLMENT 50,000 50,000 50,000 
5767 IRVING SCHOOL FOUNOA TION 

5769 REVENUE FROM INTERMEDIATE 200,000 200,000 200,000 

TOTAL OTHER LOCAL RESOURCES 2,886,950 2,886,950 12,959 2,899,909 

TOT AL LOCAL RESOURCES 176,321,775 176,321,775 12,959 176,334,734 

STATE RESOURCES: 
5811 PER CAPITA 7,224,195 7,224,195 7,224,195 

5812 FOUNDATION ENTITLEMENTS 119,852,633 119,852,633 119,852,633 

5819 FOUNDATION SUMMER SCHOOL 

5829 TEA/NON-FOUNDATION REVENUE 

5831 STATE T.R.S. ON BEHALF 16,800,000 16,800,000 16,800,000 

TOT AL ST A TE RESOURCES 143,876,828 143,876,828 143,876,828 

FEDERAL RESOURCES: 

5929 FEDERAL REVENUE - INDIRECT COST 8,500,000 8,500,000 8,500,000 

5931 SHARS REIMBURSEMENT 4,350,000 4,350,000 4,350,000 

5946 BABS SUBSIDY 

5949 R.O.T.C. REIMBURSEMENT 250,000 250,000 250,000 

TOT AL FEDERAL RESOURCES 13,100,000 13,100,000 13,100,000 

TOTAL REVENUES 333,298,603 333,298,603 12,959 333,311 ,562 

OTHER SOURCES 

7912 SALE OF FIXED ASSETS 

7915 INTERFUND TRANSFERS IN 

TOTAL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 333,298,603 333,298,603 12,959 333,311 ,562 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

October 2022 BUDGET AMENDMENT 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL PROPOSED NEW AMENDED 

ORIGINAL BUDGET BUDGET AMENDED BUDGET AMENDMENTS BUDGET 

EXPENDITURES: 

11 Instruction 194,611,448 194,611,448 4,524,980 199,136,428 
12 Library 5,367,867 5,367,867 350,346 5,718,213 
13 Staff Development 11 ,348,109 11 ,348,109 (2,442,861} 8,905,248 
21 Instructional Administration 8,218,767 8,218,767 814,250 9,033,017 
23 School Administration 20,342,870 20,342,870 125,791 20,468,661 
31 Counseling Services 20,298,075 20,298,075 {41,503) 20,256,572 
32 Attendance Services 1,647,872 1,647,872 1,647,872 
33 Health Services 3,411 ,070 3,411,070 6,550 3,417,620 
34 Pupil Transportation 11 ,597,746 11,597,746 1,322,029 12,919,775 
35 Food Services 722,169 722,169 761 722,930 
36 Extra-Curricular Activities 4,282,118 4,282,118 424,890 4,707,008 
41 General Administration 11 ,719,402 11 ,719,402 151,351 11,870,753 
51 Maintenance 27,813,879 27,813,879 2,454,577 30,268.456 
52 Security 4,393,094 4,393,094 1,938,984 6,332,078 
53 Data Processing 4,766,173 4,766,173 819,119 5,585,292 
61 Community Services 2,899,810 2,899,810 188,696 3,088,506 
81 Facilities 14,138 14,138 584,413 598,551 
95 Payments to JJAEP 190,000 190,000 190,000 
97 Payments to Tax Increment Funds 
99 Intergovernmental Charges 636,721 636,721 636,721 

TOTAL EXPENDITURES 334,281,328 334,281,328 11 ,222,372 345,503,700 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES ANO OTHER USES 334,281 ,328 334,281,328 11 ,222,372 345,503,700 

EXCESS (DEFICIENCY} REVENUES OVER 

EXPENDITURES (982,725) (982,725} {11 ,209,413} (12,192,138} 

EST. BEGINNING FUND BALANCE 92,293,336 92,293,336 92,293,336 

ENDING FUND BALANCE 91 ,310,611 91,310,611 {1 1,209,413} 80,101 ,198 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

FOOD SERVICE 

October 2022 BUDGET AMENDMENT 

REVENUE: 

LOCAL RESOURCES: 

5742 INVESTMENT EARNINGS 

5751 FOOD SERVICES 

5755 ACTIVITY FUND RECEIPTS 

TOTAL LOCAL RESOURCES 

STA TE RESOURCES: 

5829 STATE MATCH · FOOD SERVICE 

TOTAL STA TE RESOURCES 

FEDERAL RESOURCES: 

5921 SCHOOL BREAKFAST PROGRAM 

5922 NATIONAL SCHOOL LUNCH PROGRAM 

5923 USDA DONATED COMMODITIES 

5939 SUMMER FEEDING PROGRAM 

TOTAL FEDERAL RESOURCES 

TOTAL REVENUE ANO OTHER SOURCES 

EXPENDITURES: 

35 Food Services 

36 Extra-Curricular Activities 

51 Maintenance & Operat ions 

Bl Facilities 

TOTAL EXPENDITURES 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 

EST. BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

ORIGINAL 

BUDGET 

80,000 

2,000,000 

50,000 

2,130,000 

120,000 

120,000 

5,500,000 

15,640,000 

1,700,000 

200,000 

23,040,000 

25,290,000 

20,104,339 

759,064 

2,850,000 

23,713,403 

23,713,403 

1,576,597 

4,554,900 

6,131,497 

APPROVED 
APPROVED AMENDED PROPOSED NEW AMENDED 

AMENDMENTS BUDGET AMENDMENTS BUDGET 

80,000 80,000 

2,000,000 2,000,000 

50,000 50,000 

2,130,000 2,1 30,000 

120,000 120,000 

120,000 120,000 

5,500,000 5,500,000 

15,640,000 15,640,000 

1,700,000 1,700,000 

200,000 200,000 

23,040,000 23,040,000 

25,290,000 25,290,000 

20,104,339 (226,377) 19,877,962 

759,064 226,377 985,441 

2,850,000 2,850,000 

23,713,403 (0) 23,713,403 

23,713,403 (O) 23,713,403 

1,576,597 1,576,597 

4,554,900 4,554,900 

6,131,497 6,131,497 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

DEBT SERVICE 

October 2022 BUDGET AMENDMENT 

REVENUE: 

LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 

5712 DELINQUENTTAXES 

5719 OTHER TAX RELATED REVENUE 

OTHER LOCAL REVENUE: 

5742 INVESTMENT EARNINGS 

5799 ISO· TNT ADJUSTMENT 

TOTAL TAXES 

TOT AL OTHER LOCAL SOURCES 

TOTAL LOCAL RESOURCES 

STA TE RESOURCES: 

5829 TEA/NON-FOUNDATION REVENUE 

TOTAL STATE RESOURCES 

TOTAL REVENUES 

OTHER SOURCES : 

7911 SALE OF BONDS 

7915 INTERFUND TRANSFERS IN 

7916 PREMIUM {DISCOUNT) BONDS PAYABLE 

TOT AL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 

EXPENDITURES: 

71 DEBT SERVICE 

TOTAL EXPENDITURES 

OTHER USES : 

8949 REFUNDING BONDS 

TOTAL EXPENDITURES AND OTHER USES 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 

EST. BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

ORIGINAL 

BUDGET 

45,278,925 

100,000 

45,378,925 

25,000 

25,000 

45,403,925 

45,403,925 

45,403,925 

45,278,925 

45,278,925 

45,278,925 

125,000 

9,468,431 

9,593,431 

APPROVED 
APPROVED AMENDED PROPOSED NEW AMENDED 

AMENDMENTS BUDGET AMENDMENTS BUDGET 

45,278,925 45,278,925 

100,000 100,000 

45,378,925 45,378,925 

25,000 25,000 

25,000 25,000 

45,403,925 45,403,925 

45,403,925 45,403,925 

45,403,925 45,403,925 

45,278,925 45,278,925 

45,278,925 45,278,925 

45,278,925 45,278,925 

125,000 125,000 

9,468.431 9,468.431 

9,468,431 9,593,431 
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CONSENT AGENDA ITEM 
 October 17, 2022 

TOPIC: Consider Approval of Board Goals for the 22-23 School Year 

SUBMITTED BY: Dr. Dorian Galindo, Senior Executive of Performance Outcomes 

BACKGROUND: The Board Goals have been revisited and updated to reflect the 
feedback and data collected through sessions and the Temperature Check Survey 
results during the strategic planning process this year. The proposed changes combine 
the current board goal and the proposed board goals into one goal that include three 
subgoals to streamline the requirements for HB3.  

ADMINISTRATIVE RECOMMENDATION: Administration recommends the board to 
approve the revised Board Goals. 

RECOMMENDED BOARD MOTION:  I move that the revised board goals be approved for 
the 22-23 School Year. 

Additional Agenda Sheets Attached: X Yes  No 

October 17, 2022 Exhibit III- A #5
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CONSENT AGENDA ITEM 
 October 17, 2022 

TOPIC: Consider Approval of Board Goals for the 22-23 School Year 

SUBMITTED BY: Dr. Dorian Galindo, Senior Executive of Performance Outcomes 

BACKGROUND: The Board Goals have been revisited and updated to reflect the 
feedback and data collected through sessions and the Temperature Check Survey 
results during the strategic planning process this year. The proposed changes combine 
the current board goal and the proposed board goals into one goal that include three 
subgoals to streamline the requirements for HB3.  

ADMINISTRATIVE RECOMMENDATION: Administration recommends the board to 
approve the revised Board Goals. 

RECOMMENDED BOARD MOTION:  I move that the revised board goals be approved for 
the 22-23 School Year. 

Additional Agenda Sheets Attached: X Yes  No 
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CONSENT AGENDA ITEM 
October 17, 2022

TOPIC: Consider Approval of Submission to the Texas Education Agency of a Request
for a waiver to use an Alternate 7th grade Reading Instrument.

SUBMITTED BY: Maritza Villa, Director of Student Assessment

BACKGROUND: Pursuant to the 22-23 Grade 7 Reading Instruments Guidance and
Instructions for Submitting a Waiver released in September 2022, TEC, §28.006(c-1)
requires each school district to administer at the beginning of the seventh grade a
reading instrument adopted by the commissioner to each student whose performance
on the grade 6 STAAR reading assessment did not demonstrate reading proficiency. The
commissioner has adopted the following instruments: Istation’s Indicators of Progress,
Advanced Reading (ISIP-AR); MindPlay Universal Screener (formerly known as Reading
Analysis and Prescription System or RAPS 360); Texas Middle School Fluency
Assessment (TMFSA); and Woodcock Johnson III Diagnostic Reading Battery (WJ III
DRB). LEAs are required to use one of these reading diagnostic instruments. Districts
may request a waiver in order to use another instrument approved by a local district
board of trustees in order to best meet student needs in the 2022-2023 school year.

For the beginning of the year screener, Irving ISD will use NWEA MAP Growth and
Fluency Assessments.

ADMINISTRATIVE RECOMMENDATION: Administration recommends the Board approve
the Administration’s request to submit a waiver to use an alternate 7th grade reading
instrument for the 2022-2023 school year to the Texas Education Agency.

RECOMMENDED BOARD MOTION: I move that the Board approve the Administration’s
request to submit a waiver to use an alternate 7th grade reading instrument for the
2022-2023 school year to the Texas Education Agency.

Additional Agenda Sheets Attached: ☐ Yes  ☒ No
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CONSENT AGENDA ITEM 
10/17/2022 

TOPIC: Consider Approval of the 2022-2023 Campus Improvement Plans and 
Targeted Improvement Plans.   

SUBMITTED BY: Sheila Peragine, Executive Director of PK-8th Schools

BACKGROUND: The Texas Education Code (TEC §11.253) requires each 
principal and campus decision-making team to develop, review annually, and 
revise the Campus Improvement Plan (CIP). The CIP directs and supports the 
improvement of student performance for all student populations.  

Campuses designated as Targeted Improvement are required to develop a 
targeted improvement plan submitted for board approval and submitted to TEA 
(TEC §39.101). 

ADMINISTRATIVE RECOMMENDATION: The administration recommends 
the Board of Trustees approve the submitted 2022-2023 Campus 
Improvement Plans and the Targeted Improvement Plan for all campuses. 

RECOMMENDED BOARD MOTION: I move the Board of Trustees approve 
the submitted 2022-2023 Campus Improvement Plans and the approval of the 
2022-2023 Targeted Improvement Plan for all campuses. 
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 ACTION ITEM  

10/17/2022 

 TOPIC  :  Consider Approval of Second and Final of Proposed  Revisions to Local  Policies as 
Applicable per Department Updates to BQB(Local) – Planning and Decision-Making 
Process: Campus-Level and EIC(Local) – Academic Achievement: Class Ranking.

 SUBMITTED BY  :  Esther Kolni, General Counsel 

 BACKGROUND  : To ensure the District's policies align with its practice and provide 
continuity to student cohorts impacted by COVID-19 school closures during their tenure in 
High School, both BQB(Local) regarding Campus-Level Planning and Decision-Making and 
EIC(Local) regarding Class Rank determination need to be updated.  These updates reflect 
current practices and best reflect current needs. 

 ADMINISTRATIVE RECOMMENDATION  :  The Administration and Board Policy Committee  
recommend the Board approve the Second and Final Reading of Proposed Revisions to  
Local Policies as Applicable per Department Updates to BQB(Local) –  Planning and 
Decision-Making Process: Campus-Level and EIC(Local) – Academic Achievement: Class 
Ranking.

 RECOMMENDED BOARD MOTION  :  I move the Board approve the Second and Final 
Reading of Local  Policies as Applicable per Department Updates to BQB(Local) and 
EIC(Local).

 Additional Agenda Sheets Attached: 

 Attachment: Redlined and Clean Versions of Updated Policies EIC(Local).BQB(Local).
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A Campus Improvement Committee (CIC) shall be established on 
each campus and is designated as the campus-level planning and 
decision-making committee for the campus. 

The campus-level committee exists for the purpose of assisting the 
campus principal in directing and supporting the improvement of 
student performance for all students, addressing the areas of goal-
setting, curriculum, budget, staffing patterns, staff development, 
and school organization. The committee must approve campus 
plans for staff development. 

The membership of the CIC consists of the campus principal, 
elected professional staff representatives of which two-thirds must 
be classroom teachers, one appointed District-level professional 
staff member, four parents, two community members, and two 
business representatives. The CIC at the high school shall also in-
clude two students.  At least one staff representative serving on the 
CIC must be an employee whose primary responsibility is educat-
ing students with disabilities.  

The maximum number of CIC members shall not exceed 15 at the 
elementary and middle school levels and 17 at the high school 
level.  

“Classroom teacher” means a certified teacher in a regular or spe-
cial classroom teaching assignment at the campus. 

“Parent” means a person who is not a District employee and who is 
a parent or stands in parental relation to a student enrolled at the 
campus. 

“Community representative” means an adult at least 18 years of 
age residing in the District who is neither a parent of a student en-
rolled at the campus, nor a District employee. 

“Business representative” means an adult who is not a District em-
ployee who is employed in business regardless of place of per-
sonal residence or the location of the business. 

“Student” means a student currently enrolled on a District campus. 

“District employee” means a person employed in a full- or part-time 
capacity by the District. 

“Professional staff” means a person employed by the District on a 
professional term contract. 

The existing members of the CIC shall solicit nominations from 
staff for the professional staff vacancies. The professional staff of 
the campus shall nominate and elect the professional staff repre-
sentatives who shall serve on the campus-level committees.  

Planning and 
Decision-Making 
Committee 

Purpose 

Membership 

Definitions 

Election of 
Professional Staff 
Representatives 
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The professional staff of the campus shall elect four classroom 
teachers to the CIC, with two teachers standing for election each 
spring prior to the close of school. 

One District-level nonteaching professional staff member shall be 
appointed by the District to serve on the CIC in the fall of each 
year.  

The CIC shall solicit nominations from staff, parents, and commu-
nity members. At the high school level, the principal and the four 
elected teachers shall select two students to serve on the CIC.  

The campus principal serves continuously as a member of the CIC. 
The four teachers and the four parents selected to the CIC shall 
serve two-year, staggered terms. The community members and 
business representatives selected for the minimum committee shall 
be selected annually. Students shall be selected annually for the 
committee at the high school level.  

The CIC shall elect a chairperson and a recording secretary from 
among the committee members at the first meeting of the full com-
mittee each school year.  

The CIC shall select an appropriate person as identified under 
MEMBERSHIP, above, to complete the term vacated by a parent, 
community representative, business representative, or student. A 
replacement for the classroom teacher position, if vacated, shall be 
elected by the professional staff of the campus to complete the 
term.  

Each CIC shall be required to hold at least six four meetings per 
year. The meetings shall focus on campus goals and objectives, 
curriculum, campus budget, campus staffing patterns, campus staff 
development, campus organization, and dropout prevention (mid-
dle and high school campuses).  

Each CIC shall hold one public meeting per year. The required 
public meeting shall be held after receipt of the annual campus rat-
ing to discuss the performance of the campus and the campus per-
formance objectives.  

A majority of the CIC members shall constitute the necessary 
quorum to conduct business of the committee. A majority of the 
quorum may act for the CIC. 

Campus procedures shall be established to ensure that systematic 
communication measures are in place to periodically obtain broad-

Selection of Parents, 
Community 
Representatives, 
Business 
Representatives, and 
Students 

Term of Service 

Chairperson and 
Secretary 

Involuntary 
Resignation 

Meetings 

Quorum 

Procedures 

October 17, 2022 Exhibit III-A #17

152



based community, parent, and staff input, and to provide infor-
mation to those persons regarding the recommendations of the 
campus-level committees.  

Each school year, the CIC shall assist the campus principal with 
the development, review, and revision of the campus improvement 
plan.  

Each year, the campus shall provide appropriate training for new 
and returning CIC members. 

Campus 
Improvement Plan 

Orientation 
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Irving ISD  
057912  
  
PLANNING AND DECISION-MAKING PROCESS BQB 
CAMPUS-LEVEL (LOCAL)  

DATE ISSUED: 9/19/2022    1 of 3 
LDU 2016.05  
BQB(LOCAL)-X   

A Campus Improvement Committee (CIC) shall be established on 

each campus and is designated as the campus-level planning and 

decision-making committee for the campus. 

The campus-level committee exists for the purpose of assisting the 

campus principal in directing and supporting the improvement of 

student performance for all students, addressing the areas of goal-

setting, curriculum, budget, staffing patterns, staff development, 

and school organization. The committee must approve campus 

plans for staff development. 

The membership of the CIC consists of the campus principal, 

elected professional staff representatives of which two-thirds must 

be classroom teachers, one appointed District-level professional 

staff member, four parents, two community members, and two 

business representatives. The CIC at the high school shall also in-

clude two students.  At least one staff representative serving on the 

CIC must be an employee whose primary responsibility is educat-

ing students with disabilities. 

The maximum number of CIC members shall not exceed 15 at the 

elementary and middle school levels and 17 at the high school 

level.  

“Classroom teacher” means a certified teacher in a regular or spe-

cial classroom teaching assignment at the campus. 

“Parent” means a person who is not a District employee and who is 

a parent or stands in parental relation to a student enrolled at the 

campus. 

“Community representative” means an adult at least 18 years of 

age residing in the District who is neither a parent of a student en-

rolled at the campus, nor a District employee. 

“Business representative” means an adult who is not a District em-

ployee who is employed in business regardless of place of per-

sonal residence or the location of the business. 

“Student” means a student currently enrolled on a District campus. 

“District employee” means a person employed in a full- or part-time 

capacity by the District. 

“Professional staff” means a person employed by the District on a 

professional term contract. 

The existing members of the CIC shall solicit nominations from 

staff for the professional staff vacancies. The professional staff of 

the campus shall nominate and elect the professional staff repre-

sentatives who shall serve on the campus-level committees.  

Planning and 
Decision-Making 
Committee 

Purpose 

Membership 

Definitions 

Election of 
Professional Staff 
Representatives 
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Irving ISD  
057912  
  
PLANNING AND DECISION-MAKING PROCESS BQB 
CAMPUS-LEVEL (LOCAL)  

DATE ISSUED: 9/19/2022    2 of 3 
LDU 2016.05  
BQB(LOCAL)-X   

The professional staff of the campus shall elect four classroom 

teachers to the CIC, with two teachers standing for election each 

spring prior to the close of school. 

One District-level nonteaching professional staff member shall be 

appointed by the District to serve on the CIC in the fall of each 

year.  

The CIC shall solicit nominations from staff, parents, and commu-

nity members. At the high school level, the principal and the four 

elected teachers shall select two students to serve on the CIC.  

The campus principal serves continuously as a member of the CIC. 

The four teachers and the four parents selected to the CIC shall 

serve two-year, staggered terms. The community members and 

business representatives selected for the minimum committee shall 

be selected annually. Students shall be selected annually for the 

committee at the high school level.  

The CIC shall elect a chairperson and a recording secretary from 

among the committee members at the first meeting of the full com-

mittee each school year.  

The CIC shall select an appropriate person as identified under 

MEMBERSHIP, above, to complete the term vacated by a parent, 

community representative, business representative, or student. A 

replacement for the classroom teacher position, if vacated, shall be 

elected by the professional staff of the campus to complete the 

term.  

Each CIC shall be required to hold at least four meetings per year. 

The meetings shall focus on campus goals and objectives, curricu-

lum, campus budget, campus staffing patterns, campus staff devel-

opment, campus organization, and dropout prevention (middle and 

high school campuses).  

Each CIC shall hold one public meeting per year. The required 

public meeting shall be held after receipt of the annual campus rat-

ing to discuss the performance of the campus and the campus per-

formance objectives.  

A majority of the CIC members shall constitute the necessary 

quorum to conduct business of the committee. A majority of the 

quorum may act for the CIC. 

Campus procedures shall be established to ensure that systematic 

communication measures are in place to periodically obtain broad-

Selection of Parents, 
Community 
Representatives, 
Business 
Representatives, and 
Students 

Term of Service 

Chairperson and 
Secretary 

Involuntary 
Resignation 
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based community, parent, and staff input, and to provide infor-

mation to those persons regarding the recommendations of the 

campus-level committees.  

Each school year, the CIC shall assist the campus principal with 

the development, review, and revision of the campus improvement 

plan.  

Each year, the campus shall provide appropriate training for new 

and returning CIC members. 

Campus 
Improvement Plan 

Orientation 
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The District shall apply the same class rank calculation method 

and rules for local graduation honors for all students in a graduat-

ing class, regardless of the school year in which a student first 

earned high school credit. 

Note: The following provisions shall apply to students in the 

graduating classes of 2021, 2022, and 2023. 

The following guidelines govern the calculation of weighted numeri-

cal grade averages: 

1. All numerical grades earned in all high school credit courses, 

including courses taken in middle school, shall be used to 

compute a student’s weighted numerical grade average. 

Pass/fail courses shall not be used in the calculation of the 

weighted numerical grade average. 

2. A student shall be allowed to repeat a regular class to im-

prove the likelihood of success in a sequence of courses 

within a discipline. Credit shall be awarded only once but both 

course averages shall be used in the computation of the 

weighted numerical grade average. 

3. Grades earned through credit by examination, with or without 

prior instruction; distance learning courses including corre-

spondence courses; dual credit or concurrent enrollment 

courses; summer school courses; and night school courses 

shall be included in the computation of the weighted numeri-

cal grade average. 

A weighted system shall be used to differentiate difficulty levels in 

English, mathematics, science, social studies, languages other 

than English, Academic Decathlon, and Advanced Placement (AP) 

courses. This weighting of grades shall be used only for determin-

ing rank in class (RIC) and GPA. A student shall complete the en-

tire course in order to receive weighted points. The actual grade 

earned in each course shall be entered on the report card and the 

Academic Achievement Record (AAR), or transcript, in accordance 

with EIA(LEGAL).  

Official class rank shall be computed at the end of the freshman 

and sophomore school years. Junior class rank shall be computed 

at the end of each semester, beginning with the first semester of 

the junior year. Senior class rank shall be computed in September 

of the senior year, at the end of the first semester of the senior 

year, and at the end of the fifth six-week grading period (final rank).  

Class rank shall be calculated using the District’s weighted scale 

and averaging the numerical semester averages. 

Consistent 
Application for 
Graduating Class 

Weighted Numerical 
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Rank in Class 

October 17, 2022 Exhibit III-A #17

157



Irving ISD  
057912  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 11/19/2020    2 of 7 
LDU 2020.04  
EIC(LOCAL)-X   

A multiplier shall be used to weight classes as follows: 

Modified state-approved courses = (Semester average) X 0.90 

Regular state-approved courses = (Semester average) X 1.00 

College prep dual credit (Honors 

and Pre-AP) 
= (Semester average) X 1.05 

AP = (Semester average) X 1.10 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank in accord-

ance with this policy and administrative regulations by using 

grades available at the time of calculation at the end of the fifth six-

week grading period of the senior year. 

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class rank for 

the purpose of automatic admission under state law. [See EIC(LE-

GAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second-highest rank, respectively. To be eligi-

ble for this local graduation honor, a student must: 

1. Be classified as a senior by the number of earned academic 

credits before the first day of the school year; 

2. Have completed the foundation program with the distin-

guished level of achievement; and 

3. Be continuously enrolled throughout the last four semesters 

preceding graduation at the campus granting the academic 

honor. 

“Continuously enrolled throughout the last four semesters preced-

ing graduation” means the student is enrolled a sufficient number 

of days in order to receive a fifth semester average from the school 

granting the academic award, but the student is enrolled no less 

than nine weeks and remains at the school with no interruption of 

enrollment until graduation. 

The District shall recognize as honor graduates those students 

who have completed the foundation program with the distinguished 

level of achievement and who have a weighted numerical grade 

average of at least 90. 

Weighted System 

Local Graduation 
Honors 

Valedictorian and 
Salutatorian 

Honor Graduates 
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Students shall be recognized as honor graduates according to the 

following criteria: 

Summa Cum Laude 97 or higher 

Magna Cum Laude 96–93 96.999-93 

Cum Laude 92–90 92.999-90 

If a weighted numerical grade average is requested on a 4.0 scale 

by a college or a scholarship organization, the conversion scale 

listed below shall be used. Each semester average shall be 

weighted according to the District’s guidelines and then converted 

accordingly and reported as a weighted GPA. 

Conversion Scale 

Weighted Numerical 

Grade Average 

Collegiate 

GPA 

100 – 90 4.0 

89 – 80 3.0 

79 –70 2.0 

In case of a tie in weighted numerical grade averages after calcula-

tion to the fourth decimal place, all students with the same 

weighted numerical grade average shall be awarded that rank.  

Should more than one student qualify for valedictorian, all students 

shall be recognized as covaledictorians, and the honor of salutato-

rian shall be omitted. Should more than one student qualify for sa-

lutatorian, all students shall be recognized as co-salutatorians. 

Transcripts for students who transfer to one of the District’s high 

schools shall be evaluated as follows: 

1. Courses transferred that are not included in the TEA Texas 

Curriculum Requirements 19 Administrative Code Chapter 74 

shall be posted as noncredit classes. 

2. Honors, Pre-AP, and/or AP courses that are not offered in the 

District shall not receive Honors, Pre-AP, or AP weighted 

points. 

3. Honors, Pre-AP, and/or AP courses that are offered to the 

same class of students shall receive the same weighted 

points as courses offered in the District. 

4. Courses from nonaccredited schools, including homeschools, 

shall be submitted for approval. Upon approval, the course 

Collegiate GPA 

Class Rank Ties 

Transfer Students 
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grades shall be included in the student’s GPA. Approved 

courses from nonaccredited schools and homeschools shall 

be assigned no more weight than regular course grades. 

If letter grades were given and the numerical equivalent is not pro-

vided, the student’s grades shall be recorded as follows: 

A – C Scale A– D Scale 

A+ 98 A+ 98 

A 95 A 95 

A- 93 A- 93 

B+ 88 B+ 88 

B 85 B 85 

B- 83 B- 83 

C+ 78 C+ 79 

C 75 C 77 

C- 73 C- 75 

F 65 D + 74 

  D 72 

  D - 70 

  F 65 

Note: The following provisions shall apply to students begin-

ning with the graduating class of 2024. 

The District shall include in the calculation of class rank semester 

grades earned in high school credit courses taken at any grade 

level, unless excluded below. 

The calculation shall include failing grades. 

The calculation of class rank shall exclude grades earned in an as-

signed remediation or tutoring course, any local credit course, and 

any course for which a pass/fail grade is assigned. 

The District shall categorize and weight courses as Tier I, Tier II, 

and Tier III in accordance with provisions of this policy and as des-

ignated in appropriate District publications.  

Transfer Grade 
Conversion Scale 

Calculation 

Exclusions 

Weighted Grade 
System 

Categories 
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Eligible Advanced Placement (AP) courses shall be categorized 

and weighted as Tier I courses. 

Eligible dual credit courses and courses locally designated as hon-

ors shall be categorized and weighted as Tier II courses. 

All other eligible courses shall be categorized and weighted as Tier 

III courses.  

The District shall convert semester grades earned in eligible 

courses to grade points in accordance with the following chart and 

shall calculate a weighted grade point average (GPA):  

Grade Tier I Tier II Tier III 

100 5.0 4.5 4.0 

99 5.0 4.5 4.0 

98 5.0 4.5 4.0 

97 5.0 4.5 4.0 

96 4.9 4.4 3.9 

95 4.9 4.4 3.9 

94 4.8 4.3 3.8 

93 4.8 4.3 3.8 

92 4.7 4.2 3.7 

91 4.7 4.2 3.7 

90 4.6 4.1 3.6 

89 4.5 4.0 3.5 

88 4.5 4.0 3.5 

87 4.4 3.9 3.4 

86 4.4 3.9 3.4 

85 4.3 3.8 3.3 

84 4.3 3.8 3.3 

83 4.2 3.7 3.2 

82 4.1 3.6 3.1 

81 4.1 3.6 3.1 

80 4.0 3.5 3.0 

79 3.9 3.4 2.9 

78 3.8 3.3 2.8 

77 3.8 3.3 2.8 

76 3.7 3.2 2.7 

Tier I 

Tier II 

Tier III 

Weighted Grade 
Point Average 
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Grade Tier I Tier II Tier III 

75 3.6 3.1 2.6 

74 3.6 3.1 2.6 

73 3.6 3.1 2.6 

72 3.4 2.9 2.4 

71 3.4 2.9 2.4 

70 3.0 2.5 2.0 

When a student transfers semester grades for courses that would 

be eligible under the Tier III category and the District has accepted 

the credit, the District shall include the grades in the calculation of 

class rank. 

When a student transfers semester grades for courses that would 

be eligible to receive additional weight under the District’s weighted 

grade system, the District shall assign additional weight to the 

grades based on the categories and grade weight system used by 

the District only if a similar or an equivalent course is offered to the 

same class of students in the District. 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank in accord-

ance with this policy and administrative regulations by using 

grades available at the time of calculation at the end of the fifth six-

week grading period of the senior year.  

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class rank for 

the purpose of automatic admission under state law. [See EIC(LE-

GAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second-highest rank, respectively. To be eligi-

ble for this local graduation honor, a student must:  

1. Have been continuously enrolled in the same District high 

school for the four semesters immediately preceding gradua-

tion;  

2. Have completed the foundation program with the distin-

guished level of achievement; and 

3. Be classified as a senior by the number of earned academic 

credits before the first day of the school year. 

Transferred Grades 
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Salutatorian 

October 17, 2022 Exhibit III-A #17

162



Irving ISD  
057912  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 11/19/2020   ADOPTED: 7 of 7 
LDU 2020.04  
EIC(LOCAL)-X   

In case of a tie in weighted GPAs after calculation to the fourth dec-

imal place, the District shall apply the following methods, in this or-

der, to determine recognition as valedictorian or salutatorian:  

1. Count the number of AP, dual credit courses, and locally des-

ignated honors courses taken by each student involved in the 

tie. 

2. Calculate a weighted GPA using only eligible grades in AP 

courses, dual credit courses, and locally designated honors 

courses taken by each student involved in the tie. 

If the tie is not broken after applying these methods, the District 

shall recognize all students involved in the tie as sharing the honor 

and title. 

The local eligibility criteria for recognition as the valedictorian shall 

not affect recognition of the highest-ranking graduate for purposes 

of receiving the honor graduate certificate from the state of Texas. 

Breaking Ties 

Highest-Ranking 
Graduate 
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The District shall apply the same class rank calculation method 

and rules for local graduation honors for all students in a graduat-

ing class, regardless of the school year in which a student first 

earned high school credit. 

The following guidelines govern the calculation of weighted numeri-

cal grade averages: 

1. All numerical grades earned in all high school credit courses, 

including courses taken in middle school, shall be used to 

compute a student’s weighted numerical grade average. 

Pass/fail courses shall not be used in the calculation of the 

weighted numerical grade average. 

2. A student shall be allowed to repeat a regular class to im-

prove the likelihood of success in a sequence of courses 

within a discipline. Credit shall be awarded only once but both 

course averages shall be used in the computation of the 

weighted numerical grade average. 

3. Grades earned through credit by examination, with or without 

prior instruction; distance learning courses including corre-

spondence courses; dual credit or concurrent enrollment 

courses; summer school courses; and night school courses 

shall be included in the computation of the weighted numeri-

cal grade average. 

A weighted system shall be used to differentiate difficulty levels in 

English, mathematics, science, social studies, languages other 

than English, Academic Decathlon, and Advanced Placement (AP) 

courses. This weighting of grades shall be used only for determin-

ing rank in class (RIC) and GPA. A student shall complete the en-

tire course in order to receive weighted points. The actual grade 

earned in each course shall be entered on the report card and the 

Academic Achievement Record (AAR), or transcript, in accordance 

with EIA(LEGAL).  

Official class rank shall be computed at the end of the freshman 

and sophomore school years. Junior class rank shall be computed 

at the end of each semester, beginning with the first semester of 

the junior year. Senior class rank shall be computed in September 

of the senior year, at the end of the first semester of the senior 

year, and at the end of the fifth six-week grading period (final rank).  

Class rank shall be calculated using the District’s weighted scale 

and averaging the numerical semester averages. 

A multiplier shall be used to weight classes as follows: 

Modified state-approved courses = (Semester average) X 0.90 

Consistent 
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Regular state-approved courses = (Semester average) X 1.00 

College prep dual credit (Honors 

and Pre-AP) 
= (Semester average) X 1.05 

AP = (Semester average) X 1.10 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank in accord-

ance with this policy and administrative regulations by using 

grades available at the time of calculation at the end of the fifth six-

week grading period of the senior year. 

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class rank for 

the purpose of automatic admission under state law. [See EIC(LE-

GAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second-highest rank, respectively. To be eligi-

ble for this local graduation honor, a student must: 

1. Be classified as a senior by the number of earned academic 

credits before the first day of the school year; 

2. Have completed the foundation program with the distin-

guished level of achievement; and 

3. Be continuously enrolled throughout the last four semesters 

preceding graduation at the campus granting the academic 

honor. 

“Continuously enrolled throughout the last four semesters preced-

ing graduation” means the student is enrolled a sufficient number 

of days in order to receive a fifth semester average from the school 

granting the academic award, but the student is enrolled no less 

than nine weeks and remains at the school with no interruption of 

enrollment until graduation. 

The District shall recognize as honor graduates those students 

who have completed the foundation program with the distinguished 

level of achievement and who have a weighted numerical grade 

average of at least 90. 

Students shall be recognized as honor graduates according to the 

following criteria: 

 

Local Graduation 
Honors 

Valedictorian and 
Salutatorian 

Honor Graduates 

October 17, 2022 Exhibit III-A #17

165



Irving ISD  
057912  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 11/19/2020    3 of 4 
LDU 2020.04  
EIC(LOCAL)-X   

Summa Cum Laude 97 or higher 

Magna Cum Laude 96.999-93 

Cum Laude 92.999-90 

If a weighted numerical grade average is requested on a 4.0 scale 

by a college or a scholarship organization, the conversion scale 

listed below shall be used. Each semester average shall be 

weighted according to the District’s guidelines and then converted 

accordingly and reported as a weighted GPA. 

Conversion Scale 

Weighted Numerical 

Grade Average 

Collegiate 

GPA 

100 – 90 4.0 

89 – 80 3.0 

79 –70 2.0 

In case of a tie in weighted numerical grade averages after calcula-

tion to the fourth decimal place, all students with the same 

weighted numerical grade average shall be awarded that rank.  

Should more than one student qualify for valedictorian, all students 

shall be recognized as covaledictorians, and the honor of salutato-

rian shall be omitted. Should more than one student qualify for sa-

lutatorian, all students shall be recognized as co-salutatorians. 

Transcripts for students who transfer to one of the District’s high 

schools shall be evaluated as follows: 

1. Courses transferred that are not included in the TEA Texas 

Curriculum Requirements 19 Administrative Code Chapter 74 

shall be posted as noncredit classes. 

2. Honors, Pre-AP, and/or AP courses that are not offered in the 

District shall not receive Honors, Pre-AP, or AP weighted 

points. 

3. Honors, Pre-AP, and/or AP courses that are offered to the 

same class of students shall receive the same weighted 

points as courses offered in the District. 

4. Courses from nonaccredited schools, including homeschools, 

shall be submitted for approval. Upon approval, the course 

grades shall be included in the student’s GPA. Approved 

courses from nonaccredited schools and homeschools shall 

be assigned no more weight than regular course grades. 
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If letter grades were given and the numerical equivalent is not pro-

vided, the student’s grades shall be recorded as follows: 

A – C Scale A– D Scale 

A+ 98 A+ 98 

A 95 A 95 

A- 93 A- 93 

B+ 88 B+ 88 

B 85 B 85 

B- 83 B- 83 

C+ 78 C+ 79 

C 75 C 77 

C- 73 C- 75 

F 65 D + 74 

  D 72 

  D - 70 

  F 65 

The local eligibility criteria for recognition as the valedictorian shall 

not affect recognition of the highest-ranking graduate for purposes 

of receiving the honor graduate certificate from the state of Texas. 

Transfer Grade 
Conversion Scale 

Highest-Ranking 
Graduate 
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CONSENT AGENDA ITEM 
 10/17/2022 

TOPIC:  Consider Acceptance of Gifts and Donations to the District 

SUBMITTED BY:  Fernando Natividad, Chief Financial Officer 

BACKGROUND:  Donations received during the month of September 2022 

ADMINISTRATIVE RECOMMENDATION:  Administration recommends acceptance of 
gifts and donations to the district 

RECOMMENDED BOARD MOTION:  I move the Board approve the acceptance of Gifts 
and Donations to the District 

Attachments: 

1. 2022-2023 Year-to-Date Donation Totals
2. September 2022 Donations List
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                                                         SEPTEMBER 2022 DONATIONS 

                                                               (Period September 2022) 

 

SCHOOL/DEPT                                    DESCRIPTION                                   AMOUNT 

                                                        ELEMENTARY SCHOOLS 

    

Keyes                            Donated by: EL Rey Del Sabor                                                               $481.71 

                                                         Food Donation                                                        

  

  

                         

                                                          DESCRIPTION 

                                                         HIGH SCHOOLS 

Singley Academy 

                                                 Donated by: Irving Sam’s Club #6265                                                 $100 

                                                         Gift Card 

  

                       

 

                                                                                                              TOTAL DONATIONS                $581.71 
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2022-2023 2022-2023 2021-2022 2021-2022
Month Monthly Total YTD Total Monthly Total YTD Total

September $581.71 $581.71 $1,050.00 $1,050.00
October  $0.00 $646.00 $1,696.00
November  $0.00 $1,595.00 $3,291.00
December  $0.00 $26,627.46 $29,918.46
January  $0.00 $2,647.00 $32,565.46
February  $0.00 $350.00 $32,915.46
March  $0.00 $0.00 $0.00
April  $0.00 $21,274.36 $54,189.82
May  $0.00 $3,774.50 $57,964.32
June  $0.00 $255.35 $58,219.67
July  $0.00 $1,100.00 $59,319.67
August  $0.00 $1,980.88 $61,300.55

                                     DONATIONS & GIFTS
             Beginning September 2022 - Ending August 2023
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ACTION ITEM 
 10/17/2022 

TOPIC: Consider Approval of Resolution No. 22-23-03 Authorizing and Approving the 
Resale of Certain Real Property Situated at 720 N Main Street, Irving, Texas. The Property 
was Struck Off to the City of Irving (“City”) Following the Foreclosure for Non-Payment of 
Ad Valorem Property Taxes Due and Owing to Irving ISD/City of Irving/Dallas County. The 
Property was Struck Off on December 5th, 2017.  

SUBMITTED BY:  Fernando Natividad and Cher Elzy 

BACKGROUND: The foreclosed property at 720 N Main Street, Irving, Texas is currently a 
vacant tract of land. The City incurred over $25,000.00 in cost remediating the damage to 
the property by removing the remnants of an old concrete facility which was used in the 
operations of the previous owner. The property and facility were abandoned and left 
neglected for many, many years.  

The City seeks to purchase the property pursuant to the applicable provisions of the 
Texas Property Tax Code and intends to use the property to build its Municipal Drainage 
Utility which will house roughly 27 staff members. The City believes the property and 
improvements will benefit the Irving community and surrounding area. 

The City proposes to pay Irving ISD the amount of $279,758.36 which is roughly 40% of 
the current amount due to the IISD of $699,395.91. The City will also pay all costs of court, 
absorb and forego the collection of taxes and liens which are owed to the City. The City 
will also pay all of the taxes due and owing to the Dallas County taxing units. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the approval of 
Resolution No. 22-23-03 authorizing and approving the Resale of the Foreclosed Property 
Located at 720 N. Main Street, Irving, Texas. 

RECOMMENDED BOARD MOTION: I move the Board approve Resolution No. 22-23-03 
Authorizing and Approving the Resale of the Foreclosed Property Located at 720 N. Main, 
Irving, Texas to the City of Irving. 

Attachments: 

1. Resolution No. 22-23-03
2. Deed without Warranty
3. Purchase Offer from the City of Irving
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RESOLUTION No·. 22-23-03 

IRVING INDPENDENT SCHOOL DISTRICT 

RESOLUTION OF THE BOARD OF TRUSTEES FOR THE IRVING INDEPENDENT 
SCHOOL DISTRICT, THE RESALE OF CERTAIN PROPERTY PREVIOUSLY 
STRUCK-OFF TO THE CITY OF IRVING PURSUANT TO THE APPLICABLE 
PROVISIONS OF THE TEXAS PROPERTY TAX CODE 

WHERE.t\.S, in Cause No. TX-16-01905, the City of Irving, Irving ISD and Dallas County filed 
suit against Crockett Concrete Co. Inc a/k/a Triple C. Concrete Company, Inc. for 
non-payment of ad valorem property taxes which had accrued against an abandoned 
and neglected concrete facility and the real property for many years. The property 
presented a potential risk and harm to the students of Irving Independent School 
District given its proximity to one of the schools; and 

WHEREAS, the trial court granted Judgment and an order of sale in favor of the taxing entities 
who subsequently conducted a tax foreclosure of said property. There were no 
successful bids at the tax sale and as a result, the property was struck-off to the City 
of Irving ( on its own behalf and on behalf of the remaining taxing entities); and 

r 
WHEREAS, the City of Irving seeks to purchase the property pursuant to the applicable 

provisions of the Texas Property Tax Code and intends to use the property to build 
its Municipal Drainage Utility will house roughly 27 staff members. The City 
believes the property and improvements will benefit the Irving community and 
surrounding area; and · 

WHEREAS, the City of Irving has offered.to pay Irving ISD $279,758.36 of the $699,395.91 
which is currently due and owing to Irving ISD. This amount is 40% of the 
outstanding amount. The City of Irving will also pay all costs of court, absorb and 
will also forego the collection of taxes and liens which are currently owed to the 
City of Irving. The City of Irving will also pay all of the taxes due and owing to 
the Dallas County taxing units; and 

WHEREAS, the Irving Independent School District desire to resale said property in a manner 
which benefits the community, Irving Independent School District and its students; 
and 

' WHEREAS, this matter was briefed to the Board of Trustees for the Irving Independent School 
District on the 17th of October 2022 wherein the Board of Trustees agreed to use 
this form of Resolution to authorize the Board President to execute a deed without 
warranty to the City of Irving relating to the real property situated at 720 North 
Main Street, Irving, Texas; and 
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR IRVING 
INDEPENDENT SCHOOL DISTRICT THAT: 

Section 1. The Irving Independent School District does hereby authorize the Board President 
to execute a deed without warranty to the City of Irving relating to the real property 
situated at 720 North Main Street, Irving, Texas; authorize the Tax 
Assessor/Collector for Irving Independent School District to accept the sum of 
$279,758.36 as payment in full for all taxes, penalties, interest and fees which are 
due and owing on the property and to write-off all any remaining balance as 
permitted by state law and the applicable provisions of the Texas Property Tax 
Code. 

Section 2. This Resolution shall take effect immediately from and after its passage in 
accordance with the provisions of the law. 

DULY ADOPTED by the Board of Trustees for the Irving Independent Scho~l District on this 
17th day of October 2022. 

ATTEST: 

A.D. Jenkins - Secretary 
Board of Trustees 
Irving Independent School District 

APPROVED AS TO FORM: 

Esther Kolni - Chief Legal Counsel 
Irving Independent School District 

APPROVED: 

Randy Randle - President 
Board of Trustees 
Irving Independent School District 
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Exhibit A 

ACCOUNT 65123136710200000; BEING A MORE OR LESS 4.05 ACRES TRACT OF LAND 
OF LOCATED IN THE MARIE ROMERAUX, ABSTRACT NO. 1231 (ALSO KNOWN AS 
TRACT 20) IN THE CITY OF IRVING, DALLAS COUNTY, TEXAS, AS SHOWN BY THE 
DEED RECORDED IN VOLUME 79030, PAGE 0177 OF THE DEED RECORDS OF DALLAS 
COUNTY, TEXAS AND MORE COMMONLY ADDRESSED AS 720 N. MAIN STREET, 
IRVING, DALLAS COUNTY, TEXAS. 
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DEED WITHOUT WARRANTY 

THE STATE OF TEXAS § 
§ KNOW ALL PERSONS BY THESE PRESENTS 

COUNTY OF DALLAS §  

Irving Independent School District (IISD), for the sum of $10.00 and other good 
and valuable consideration paid by the City of Irving, does hereby GRANT, CONVEY 
and SELL unto the City of Irving all right, title, claim and interest to that  certain tract of 
land described below, together with any improvements thereon (if any), that it may have 
acquired by virtue of tax foreclosure proceedings and by virtue of becoming purchasers 
of the tax title under a sheriff's sale, as shown by a Sheriff's Deed, Recorded as 
Instrument Number 201700349906  of the Deed Records of Dallas County, Texas:  

ACCOUNT 65123136710200000; BEING A MORE OR LESS 4.05 ACRES 
TRACT OF LAND OF LOCATED IN THE MARIE ROMERAUX, ABSTRACT 
NO. 1231 (ALSO KNOWN AS TRACT 20) IN THE CITY OF IRVING, 
DALLAS COUNTY, TEXAS, AS SHOWN BY THE DEED RECORDED IN 
VOLUME 79030, PAGE 0177 OF THE DEED RECORDS OF DALLAS 
COUNTY, TEXAS and more commonly addressed as 720 N. Main Street, 
Irving, Dallas County, Texas (the “Subject Property”). 

IN ACCEPTING THIS DEED WITHOUT WARRANTY, GRANTEE EXPRESSLY 
ACCEPTS THE SUBJECT PROPERTY IN "AS IS" CONDITION, WITH ALL ITS FAULTS, 
IF ANY. GRANTEE RELEASES ANY RIGHTS, AT LAW OR IN EQUITY, GRANTEE MAY 
HAVE AGAINST IRVING INDEPDENDENT SCHOOL DISTRICT, AND ITS OFFICERS, 
AGENTS, AND EMPLOYEES IN CONNECTION WITH THIS TRANSACTION.  

FURTHER, GRANTEE RELEASES THE IRVING INDEPENDENT SCHOOL 
DISTRICT, ITS OFFICERS, AGENTS, AND EMPLOYEES, FROM ANY AND ALL 
CLAIMS AND CAUSES OF ACTION IN CONNECTION WITH THE ADVERTISING, 
NOTICE, BIDDING, TERMS, CONDITIONS, AND SALE OF THIS PROPERTY. THIS 
RELEASE ALSO IS BINDING ON GRANTEE'S SUCCESSORS, HEIRS AND ASSIGNS. 
GRANTEE HAS HAD AN OPPORTUNITY TO INSPECT THE PROPERTY, AND 
GRANTEE IS NOT RELYING ON ANY REPRESENTATION OR DISCLOSURES BY THE 
IRVING INDEPENDENT SCHOOL DISTRICT IN CONNECTION WITH THE PURCHASE 
OF THE PROPERTY. GRANTEE EXPRESSLY ASSUMES RESPONSIBILITY FOR ANY 
ENVIRONMENTAL PROBLEMS ON OR WITH THE PROPERTY. 
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TO HAVE AND TO HOLD all of our rights, title and interest in and to the Subject 
Property, subject to the aforesaid, unto the said Grantee, its successors and assigns 
forever, so that the Irving Independent School District and its legal representatives, 
successors and assigns shall not have any claim, right or title to or demand any right or 
title to the aforesaid property, premises or appurtenances or any part thereof. 

EXECUTED this the 17th day of October 2022. 

IRVING INDEPENDENT SCHOOL DISTRICT 

  
Randy Randle, President  
Board of Trustees 
Irving Independent School District 

 
 
ATTEST: 
 
 
   
A. D. Jenkins, Secretary  
Board of Trustees 
Irving Independent School District   
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City of Irving | 825 W. Irving Blvd. | Irving, Tx  75060 | 972.721.2600 | www.cityofirving.org 
 

 
 
 
 
 
 
August 24, 2022  
             
Cher Elzy 
Director of Taxation 
2621 W, Airport Freeway 
Irving, TX 75062 
 
OFFER LETTER 
 
RE: 720 North Main Street  
 Property Address: 720 North Main Street  
 
Dear Mrs. Elzy 
 
The City of Irving would like to submit the following proposal regarding the referenced property.  
I have our offer outlined for the conditions attached upon which we propose to enter into a 
definitive and formal agreement to purchase the referenced property. 
 
The following represents the City of Irving’s offer to the Irving ISD for said property is 
$279,758.36. Please see the attached proposal and offer to Irving ISD and the exhibits for our 
concept plans for the use of the referenced property.  
 
    
Please contact Jennifer Hall with TNP, Inc. once the board has approved our attached proposal and 
offer, to proceed with the next steps needed to acquire the said property.  She can be reached at 
817-665-8213 or by e-mail at jhall@tnpinc.com. 
  
 
Respectfully, 
 
 
 
 
Roberto C. Sauceda, P.E. 
Engineering Manager 
City of Irving 
 
 
CC: Real Estate File 
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Purchase by the City of Irving 

The City of Irving (“Irving”) seeks to acquire the real property commonly 

known as 720 North Main Street, Irving, Texas 75061 (the “Property”).   Title to the 

subject property is held by the City of Irving following a strike-off from a tax 

foreclosure.  Pursuant to a Sheriff’s Deed issued by the Sheriff of Dallas County, 

Irving holds title to the Property as trustee for itself, Irving ISD (“IISD”) and Dallas 

County (“Dallas County”) (for purposes of this proposal, the term Dallas County 

includes Dallas County, Parkland Hospital District, Dallas County Community 

College District and Dallas County School Equalization Fund).   

The Property site is in the City of Irving near Barbara Cardwell Career 

Preparatory Center which is located at 101 E. Union Bower, Irving, Texas.   It 

consists of roughly 4.05 acres of land and has minor improvements (which are 

relatively insignificant and add little value to the Property).    

The City of Irving seeks to purchase the Property to fulfill a public 

need/purpose.  The public need will benefit the citizens and communities served by 

the City of Irving, IISD and Dallas County.   

Tax Litigation Background  

In 2016, Linebarger Goggan Blair & Sampson, LLP (“Linebarger”) filed a 

lawsuit, Cause No. TX-16-01905 in the 192nd District Court, Dallas County, Texas 

on behalf of the City of Irving, IISD and Dallas County seeking to collect delinquent 

ad valorem property taxes which had accrued on the Property under the ownership 

of Crockett Concrete Co., Inc. a/k/a Triple C. Concrete Company, Inc. (“Crockett 

Concrete”).     

On September 18, 2017, Linebarger obtained a trial setting and was able to 

finalize the matter.  A judgment was obtained against Crockett Concrete on behalf 
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of the City of Irving, IISD, and Dallas County.  A true and correct copy of the 

Judgment is attached hereto as Exhibit “1”. 

Based on the evidence presented by Linebarger, the Court awarded the 

following amounts for unpaid taxes, penalties, interest, and fees as of September 

2017: 

1. City of Irving (1995-2016) $140,315.49 

2. Dallas County (1995-2016) $57,504.40 

3. Parkland Hospital (1995-2016) $63,214.09 

4. Dallas County Comm. College District (1995-2016) $20,598.95  

5. Dallas County School Equalization Fund (1995-2016) $1,795.99 

6. Irving ISD  (1994-2016) $451,223.17 

Total $734,652.09  

In addition, The City of Irving recovered $25,876.82 for 23 liens (and 

$5,175.36 in attorney’s fees awarded to Linebarger) which it perfected against the 

Property associated with the City of Irving’s clean-up, remediation, and maintenance 

which were undertaken to safeguard the Property, protect the citizens in the 

neighboring area, and ensure the safety of the students attending the nearby high 

school.  Prior to these measures being taken, the Property was a safety and 

environmental hazard.  

Lastly, the Court made a finding that the adjudged value of the subject 

property at the time of trial was $531,470.00.  The finding was supported by the 

most recent records maintained by the Dallas Central Appraisal District and 

introduced into evidence by Linebarger. 
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The Tax Foreclosure/Strike-Off 

Pursuant to a Court Order issued out of the 192nd District Court, the Sheriff of 

Dallas County, Texas conducted an execution\foreclosure on December 5, 2017. 

There being no successful bidders at the sale - for either the judgment amount in 

excess of $734,000.00 or the adjudged value of $531,470.00 - the Property was 

struck-off to the City of Irving on its own behalf and as trustee for Dallas County 

and IISD.  A true and correct copy of the Sheriff’s Deed reflecting the strike-off is 

attached hereto as Exhibit “2”. 

The Current Amounts Due Under the Judgment 

Linebarger has provided a current payoff for the amounts awarded Irving, 

IISD and Dallas County for taxes, penalties, interest, and court costs and the City of 

Irving liens. The amounts are as follows: 

1. City of Irving (1995-2016) 19% of Judgment $217,489.01 

2. Dallas County (1995-2016) 20% of Judgment $89,131.82 

3. Parkland Hospital (1995-2016) $97,981.84 

4. Dallas County Comm. Coll. District (1995-2016) $31,928.37  

5. Dallas County School Eq. Fund (1995-2016) $2,783.78 

6. Irving ISD (1994-2016) 61% of Judgment $699,395.91 

Total Taxes and P&I  $1,138,710.73 

7. City of Irving Liens $31,945.63 

8. Court Costs:

TX-16-01905 $6,591.50 

TX-03-40273 $2,197.50 

TX-97-40412 $1,122.50 
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TOTAL JUDGMENT AMOUNT: $1,180,567.86 

City of Irving’s Proposal and Offer To Irving ISD 

City of Irving proposes to pay Irving ISD the amount of $279,758.36, which is 40% 

of the current tax amount due to the IISD of $699,395.91. 

This property will be utilized by the City of Irving to build its Municipal Drainage 

Utility (MDU) facility to house staff of 27 within the next five years.  The MDU 

staff is responsible for all of the drainage infrastructure, which includes cleaning, 

repairing, installing and general maintenance within the City limits. This facility 

will house equipment, material, and staff to perform these tasks. The concept plan 

for this facility includes a parking lot, material bays, warehouse storage for parts 

and materials, truck wash bay and an office building. The office building will 

also house the Stormwater Pollution Prevention Training Public Education 

Outreach program for which the City of Irving provides support to local schools, 

clubs and associations.  A copy of the concept plan presented to City council is 

attached hereto as Exhibit “3”. The City of Irving is requesting the Irving ISD 

acceptance of this offer for the purchase of the property. The improvements to the 

property will benefit the surrounding area. 
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UNITED STATES DISTRICT COURT

NORTHERN DISTRICT OF TEXAS

DALLAS DIVISION

KENNETH R. STEWART, ET AL.,

Plaintiffs,

VS.

CITY OF IRVING, ET AL.,

Defendants.

)

)

)

)

) CIVIL ACTION NO.

)

) 3:17-CV-3296-G (BK)

)

)

JUDGMENT

This action came on for consideration by the court, and the issues having been

duly considered and a decision duly rendered,

It is ORDERED, ADJUDGED and DECREED that:

1. The Taxing Authorities’ motion to dismiss (docket entry 21), is

GRANTED and plaintiffs’ claims are DISMISSED without prejudice for lack of

subject matter jurisdiction.  Furthermore, plaintiffs’ emergency motion for injunction

(docket entry 25) and petition for return of children (docket entry 26) are DENIED

without prejudice.  The remaining dispositive motions (docket entries 27, 30, and

33) are DENIED AS MOOT.

Case 3:17-cv-03296-G-BK   Document 37   Filed 07/02/18    Page 1 of 2   PageID 432Case 3:17-cv-03296-G-BK   Document 37   Filed 07/02/18    Page 1 of 2   PageID 432

EXHIBIT 1
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2. The clerk shall transmit a true copy of this judgment and the order

accepting the findings and recommendation of the United States Magistrate Judge to

all parties.

July 2, 2018.

___________________________________

A. JOE FISH

Senior United States District Judge

- 2 -

Case 3:17-cv-03296-G-BK   Document 37   Filed 07/02/18    Page 2 of 2   PageID 433Case 3:17-cv-03296-G-BK   Document 37   Filed 07/02/18    Page 2 of 2   PageID 433
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EXHIBIT 2
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EXHIBIT 3
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October 17, 2022  Exhibit IV-A #1b(10-17-22) 
  Page 1 

REPORT FROM FACILITIES & SCHOOL SUPPORT SERVICES 
 
Facilities and Operations Department 
 
A total of 2853 work orders have been completed from October 1, 2021, through October 
31, 2021. This includes 2682 corrective work orders and 171 preventive work orders. 
 
Document Services – Laserfiche - In October, we received 13 Laserfiche project 
requests/work orders, none of these have been completed. We also received sixteen 
request to pull HR archival records and completed seven of these requests (pulled and 
scanned files to the Employee Records Repository).  
 
Public Information – In October, 26 requests were opened (15 are still being processed 
and eleven were completed). For the 2021-2022 school year, there have been ninety-two 
requests (17 are open and seventy-five have been completed). 
 

 
 
Student Records – In October, 402 student records requests were received and 372 were 
completed.  
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Print Shop – In October, 152 orders were received and 113 were completed. We had two 
high volume jobs (30K+), 24 were black and white only and 89 were color.  
 
Mail Center – In October, we processed 6,470 pieces of mail for US Postage at a cost of 
$4,035.66. We only processed fifteen packages for $105. We continue to process 
interoffice mail daily. 
 
SchoolDude Work Orders – We closed thirty-three and received a total of thirty-one new 
document management work orders: 
 

• Deliver Shred Console/Container – Total 1 
• Destruction Approval/Shredding – Total 14 
• Records Center Retrieval (Not to include Employee Services) – Total 1 
• Shred Consoles Emptied – Total 13 
• New Transfers to Records Center – Total 1 
• Other Records Inventory - 0 
• Other Document Services – Total 1 

 
Maintenance – The Maintenance Department maintains critical infrastructure in the 
following areas: Electrical, HVAC, Plumbing, Preventive Maintenance, Fire Safety 
Equipment, Kitchen Equipment, Elevators, Public Address Systems, Carpentry, 
Roofing, Painting, and Locks and Keys. 
 
The Utilities Section – The team completed 421 work orders for the month of October. 
All sections are currently working on workorders at various locations. 
 
The Structural Section – The team completed 291 work orders for the month of 
October. All sections are currently working on workorders at various locations and have 
begun planning for this year’s special projects requests. 
 
Energy Management – In October Energy Management assisted with completion of 
maintenance work orders for both the Electrical and HVAC utility trades as well as 
responding to second shift incidents and requests. The department reviewed 198 
scheduling requests for HVAC as well as checking game requests sent by the Athletics 
Department.  
 
Fixtures have been ordered for the Nimitz HS Practice Gym and are expected by the 
end of the second week of November. We have the proposal from Voss Lighting and 
are working towards placing a purchase order for the lighting in the Lamar MS Spectator 
Gym.  
 
Progress continues in the procurement process for the EMS Upgrade project.  
 
The Grounds Section – In October, The Grounds Department completed work orders 
relating to all campuses. We continue to trim all shrubs, clean all flower beds, and mow 
all campuses to maintain the most aesthetic appearance possible during a busy sports 
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season. We have planted rye grass seed on all middle school game fields and several 
campuses including the Stadium Complex, and the Administration Building. We 
continue to work daily to control fire ants and wasps. We collaborate very cooperatively 
with our pest control company to help keep our district free of unwanted pests. We have 
continued to work cooperatively with all other departments in Facilities and Security. We 
are working with our playground contractors at all elementary campuses to ensure the 
successful completion of our tricycle paths and new pre-k playgrounds. All irrigation 
systems are undergoing inspection and repair. The small engine shop continued to 
repair tractors and golf carts to keep our crews productive for the athletic programs. Our 
vehicle mechanic serviced and repaired numerous vehicles in our 128-vehicle fleet to 
ensure all vehicles were ready when needed. 
 
Regulatory Compliance, IPM and Safety – In October, we resolved indoor air quality 
issues at Barbara Cardwell and the Administration Building. We continue to collaborate 
with our pest control vendor to minimize pests. We continually collaborate with them on 
every indoor pest issue daily. With the onset of rain in October we have been treating 
the resulting ant issues on every campus. We continue to stress to all employees the 
importance of safety to minimize the risk of exposure to Covid-19. This includes the 
need to social distance now that wearing a mask is optional to reduce the chances of 
spreading the virus. We continue to train our employees in the SchoolDude work-order 
system. We also teamed with building managers, HVAC Department, Structural 
Department, and Health Services Department to ensure that we are providing the best 
indoor air quality for our staff and students. 
 
Operations – For the month of October, the Custodial Department completed 626 work 
orders. The work performed in our department could range from moving furniture, 
disinfecting, light maintenance, or any other needs at the campus level. 
 
Warehouse – Routine Custodial, Food Service, Health Services, and Maintenance 
Orders for the month of October total 309 orders pulled and posted in MUNIS, School 
Dude, and Primero. 
 

• 100% average delivery time in one day. 
 

• Routine Delivery, Warehouse, Surplus, Document Management Work Orders for 
the month of October is 309 total work orders closed. This includes 911 work 
orders for Document Services and 597 work orders for Delivery, Warehouse, and 
Surplus. 
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	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING
	II. FIRST ORDER OF BUSINESS
	A. Announcement by the chairperson whether a quorum is present, and that the meeting has been duly called, and that notice of the meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.
	B. Invocation
	C. Pledge of Allegiance to the American and Texas Flags - John Haley
	D. Recognition of the Teacher of the Month - Jacob Perry - DeZavala MS
	Exhibit II-D (10-17-2022).

	E. Recognition of the Employee of the Month - Claudia Sadler - Houston MS
	Exhibit II-E (10-17-2022).

	F. Recognition of the Guest Educator of the Month - Joanna Torres - Pierce EC
	Exhibit II-F (10-17-2022).

	G. Special Recognition
	1. Recognition of Irving ISD's School Principals for National Principals Month (A. Gomez)
	Exhibit II-G #1 (10-18-22) AG

	2. Recognition of National Merit Honorees (A. Gomez)
	Exhibit II-G #2 (10-18-22) AG

	3. Recognition of the Solution Tree Professional Learning Communities Model Campuses - Brandenburg Elementary and Pierce Early Childhood School (A. Gomez/J. McKee/S. Peragine)
	Exhibit II-G #3 (10-17-2022) AG

	4. Recognition of Career and Technical Education Student National Winner - Network for Teaching Entrepreneurship (A. Gomez/Z. Moore)
	Exhibit II-G #4 (10-17-2022) AG


	H. Public Comment

	III. ACTION ITEMS
	A. Consider Approval of Consent Agenda Items:
	1. Consider Approval of Minutes of September 2022 (M. Hernandez)
	Exhibit - III-A-1 REG
	Exhibit III-A-1  WS

	2. Consider Approval of Unaudited Financial Statement for August 2022 (A.D. Jenkins)
	Exhibit III-A # 2

	3. Consider Approval of Resolution and Order No. 22-23-01 Authorizing October Amendment to the 2022-2023 Budget (A.D. Jenkins)
	Exhibit III-A #3

	4. Consider the Approval of the Supplements to the Irving ISD Tax Rolls (A.D. Jenkins)
	Exhibit III-A # 4

	5. Consider Approval of Board Goals for the 22-23 School Year (D. Galindo)
	Exhibit III A #5 (10-17-2022)AG
	Exhibit III A #5 (10-17-2022)AG.1

	6. Consider Approval of Submission to the Texas Education Agency of a Request for a Waiver to Use an Alternate 7th Grade Reading Instrument  (D. Galindo/M. Villa)
	Exhibit III-A #6 (10-17-2022)AG

	7. Consider Approval of 2022-2023 Campus Improvement Plans and Targeted Improvement Plan (A. Gomez/S. Peragine/J. Estrada/I. Little)
	Exhibit III-A #7 (10-17-2022) AG

	8. Consider Approval of Expenditure of TCLAS 3B Funds for the Purchase of Professional Development for Progress Monitoring and Intervention Products (J. Gorena/R. Bayer/J. Pilgrim)
	Exhibit III-A # 8

	9. Consider Approval of Expenditure of Funds for the Purchase of Healthcare Staffing for Special Education Department (J. Gorena/T. Wilson/J. Pilgrim)
	Exhibit III-A #9

	10. Consider Approval of the Renewal of Property and Casualty Insurance Coverages with Texas Association of School Boards (TASB) for FY2022-2023 (J. Martinez/R. Williams/J. Pilgrim)
	Exhibit III-A # 10

	11. Consider Acceptance of Report to Irving ISD Board of Trustees for 2021-2022 Management Fees Under Certain Cooperative Purchasing Contracts (F. Natividad/J. Pilgrim)
	Exhibit III-A # 11

	12. Consider Approval of the Renewal of Award for Request for Proposal (RFP) #22-03-903 and RFP #22-04-903 for the Purchase of Comprehensive Employee Wellness Programs & Products and Related Services (J. Martinez/J. Villasenor/L. Rosado)
	Exhibit III-A # 12

	13. Consider Approval of the Renewal of Award for Request for Proposals (RFP) #20-04-922 for the Purchase of Comprehensive Marketing Products and Services (J. Porter/L. Rosado)
	Exhibit III-A # 13

	14. Consider Approval of the Renewal of Award for Request for Proposals (RFP) #22-12-884, (RFP) #22-16-884, and (RFP) #22-18-884 for the Purchase of Special Education Products, Platforms, & Services (J. Gorena/T. Wilson/L. Rosado)
	Exhibit III-A # 14

	15. Consider Approval of the Renewal of Award for Request for Proposals (RFP) #22-15-087 for the Purchase of STEAM Coding, Robotics Kits (J. Gorena/R. Bayer/L. Rosado)
	Exhibit III-A # 15

	16. Consider Approval of Award for Request for Proposals (RFP) #22-95-914(A) for the Purchase of Trees, Plants and Nursery Items (A. Smith/L. Rosado)
	Exhibit III-A # 16

	17. Consider Approval of Second and Final Reading of Revisions to Local Policies as Applicable per Department Updates to BQB(LOCAL) - Planning and Decision-Making Process: Campus-Level and EIC(LOCAL) - Academic Achievement: Class Ranking (E. Kolni)
	Exhibit III-A #17 (10-17-22)

	18. Consider Acceptance of Gifts and Donations to the District
	Exhibit III-A #18


	B. Consider Approval of Resolution No. 22-23-03 Authorizing and Approving the Resale of Certain Real Property Situated at 720 N. Main Street, Irving, Texas.  The Property was Struck Off to the City of Irving ("City") Following the Foreclosure for Non-Payment of Ad Valorem Property Taxes Due and Owing to Irving ISD/City of Irving/Dallas County. The Property was Struck Off on December 5th, 2017. (F. Natividad/C. Elzy)
	Exhibit III-B


	IV. OTHER BUSINESS
	A. Written Reports
	1. Division Reports
	a. Business Services

* Total Tax Collections

* Payroll

* Investment Earnings
	Exibit IV-A #1a

	b. Support Services

* Monthly Maintenance Work Order Summary Report for October (A. Smith)
	Exhibit IV-A #1b(10-17-22)

	c. Human Resources


	B. Announcements
	1. Administration
	a. Superintendent Announcement(s)

	2. Board of Trustees
	a. Individual Trustee Report on IISD Student Activity/Event



	V. EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene in a Closed Meeting pursuant to the following sections of the Texas Government Code and as authorized by Sections 551.071-551.076 and 551.082-551.084 therefore of
	A. Section 551.071 - To seek the advice of the Board's attorney about:
	1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation
	2. A Matter in Which the Professional Duty of the Attorney to the Board Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

	B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value of real property if such deliberation in open session would have a detrimental effect on the Board’s position in negotiations with a third party
	C. Section 551.074  -  To deliberate the appointment, employment, resignation, evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee

	VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such Meeting.
	A. Consider Action by the Board Related to Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation

	VII. ADJOURNMENT

