
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, April 18, 2022

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the chairperson whether a quorum is present, and that the 
meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551.

B. Invocation

C. Pledge of Allegiance to the American and Texas Flags - Thomas Haley

D. Recognition of the Teacher of the Month - Matia Brittman - Austin 
MS

E. Recognition of the Employee of the Month - Victoria Velasquez, 
Paraprofessional - Barton ES

F. Recognition of the Guest Educator of the Month - Syeda Hossain - 
Farine ES

G. Special Recognition

1. Recognition of Special Project by Nimitz Engineering Students 
and De Zavala Prosthetic Recipient (I. Little/Z. Moore)

H. Public Comment

III. ACTION ITEMS

A. Consider Approval of Consent Agenda Items:

1. Consider Approval of Minutes of the Work Session on March 21, 
2022, and the Regular Meeting on March 21, 2022 (M. 
Hernandez)

2. Consider Approval of Financial Statement for February 2022 (AD 
Jenkins)
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3. Consider Approval of the Supplements to the Irving ISD Tax 
Rolls (C. Elzy)

4. Consider Approval of Resolution and Order No. 21-22-09 
Authorizing April Amendment to the 2021-2022 Budget (AD 
Jenkins)

5. Consider Approval of Resolution No. 21-22-08 Nominating 
Superintendent Magda Hernandez as the Texas Association of 
School Board's Superintendent of the Year for 2022 (R. Randle)

6. Consider Approval of the 2022-2023 Salary Schedules for 
Professionals and Paraprofessional Staff (J. Acosta/N. Brunk/F. 
Natividad)

7. Consider Approval of Notifying the Commissioner of Education of 
the Board's Intention to Vote on Adoption of the Proposed Plan 
(L. Campbell)

8. Consider Approval of the 2022 Summer School Budget (I. Little)

9. Consider Approval of Item No. 2022-34 Approving the Award of 
Request for Proposal (RFP) #21-78-892 (A) for Athletic Supplies, 
Accessories and Services and Renewal of (RFP) #21-78-892 for 
Athletic Supplies, Accessories and Services (C. Roddy/J. Pilgrim)

10. Consider Approval of Item No. 2022-35 Approving the Renewal 
for Request for Proposal (RFP) #17-61-914 for the Purchase of 
Plumbing Services (J. Pilgrim)

11. Consider Approval of Item No. 2022-36 Approving the Purchase 
of School Buses for the 2022-2023 School Year (A. Mejia/A. 
Smith/J. Pilgrim)

12. Consider Approval of Item No. 2022-37 Approving the Award of 
Request for Proposal (RFP) #22-26-859 for the  Purchase of 
Advanced Placement Materials for US History, World History (P. 
Alvarado/J. Pilgrim)

13. Consider Approval of Item No. 2022-38 Approving the Award of 
Request for Proposal (RFP) #22-41-887 for the Purchase of 
Online Tutoring Platform (J. Gorena/J. Pilgrim)

14. Consider Approval of Item No. 2022-39 Approving the Award of 
Request for Proposal (RFP) #22-42-908 for the Purchase of 
Cisco ISE (Cisco Identity Service Engine) (A. McQuarters/J. 
Pilgrim)

15. Consider Approval of Item No. 2022-40 Requesting that the 
Board Delegate Authority to the Superintendent or Her Designee 
Regarding Actions Required to Solicit Proposals, Evaluate, and 
Award Contract(s) for Repair and Replacement of Crawlspace at 
Singley Academy (A. Smith/J. Pilgrim)
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16. Consider Approval of Second and Final Reading of Proposed 
Revisions to the Local Policies as Applicable per Department 
Updates: FDA (LOCAL): Admissions - Interdistrict Transfers, 
FBD (LOCAL): Intradistrict Transfers and Classroom 
Assignments (E. Kolni)

17. Consider Acceptance of Gifts and Donations to the District

B. Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment of Administrative Professional, Certified 
and Non-Certified Employees (J. Acosta/N. Brunk)

C. Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment for the Employees Recommended by the 
Superintendent of Schools (J. Acosta/N. Brunk)

D. Consider Approval of Termination of Probationary Contracts of 
Employment (J. Acosta/N. Brunk))

E. Consider Approval of Superintendent Recommendation for Program 
Changes and Determine if Program Changes Constitute Sufficient 
Reason for Non-Renewal of Designated Employees (J. Acosta/N. 
Brunk)

IV. OTHER BUSINESS

A. Written Reports

1. Division Reports

a. Business Services 

• Total Tax Collections

• Payroll

• Investment Earnings

b. Support Services

(1) Monthly Maintenance Work Order Summary Report for 
April (A. Smith)

c. Human Resources

B. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees

a. Continuing Education Credit Report (R. Randle)
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b. Individual Trustee Report on IISD Student Activity/Event

V. EXECUTIVE SESSION

VI. Section 551.071 - To seek the advice of the Board's attorney about:

A. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

VII. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value of 
real property if such deliberation in open session would have a detrimental effect on 
the Board’s position in negotiations with a third party.

VIII. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against 
an officer or employee.

IX. Hear and/or Deliberate the Level Four Grievance Appeal for Student (Pursuant to 
Policy FNG (LOCAL)) 

X. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider and Take Possible Action on the Level Four Grievance Appeal for 
Student (Pursuant to Policy FNG (LOCAL))

B. ADJOURNMENT
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SPECIAL RECOGNITION
April 18, 2022

TEACHER OF THE MONTH
April 2022

Matia Brittman has served our students and community since 2016, and has done so
very efficiently and consistently. Not only is she a ROCKSTAR educator serving in the
capacity of an AVID coordinator, but she is also collaborative, reliable, and dedicated.
Ms. Brittman truly has a passion for our students, and she cares about their success
both inside and outside of school. Her passion for learning and for ensuring the
students achieve to the highest levels possible is contagious and so is her smile.

Congratulations Ms. Matia Brittman, on being April’s Teacher of the Month!

April 18,  2022 Exhibit II-D
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SPECIAL RECOGNITION
April 18, 2022

EMPLOYEE OF THE MONTH
April 2022

Mrs.  Victoria Velasquez is an amazing paraprofessional who has served our District
since 2001.  She is flexible, positive and has a great work ethic.  She is superb in what
she does and always wants what is best for our students.  You can always count on
Mrs. Velasquez!  If she is tasked with something and has completed it, she will always
come back and ask what else she can do to help.   She truly embodies the HERD way,
which is to be Helpful, Excellent, Responsible, and Determined.

Congratulations Ms. Velasquez on being March’s Employee of the Month!

April 18,  2022 Exhibit II-E
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SPECIAL RECOGNITION
April 18, 2022

GUEST EDUCATOR OF THE MONTH
April 2022

Ms. Syeda Hossain  is a consistent guest educator and has established a great rapport
with our staff and students at Farine.  She is timely, flexible, and supportive of all
students.  We appreciate her ability to connect with our students and follow through
with our teachers procedures and classroom expectations.

Congratulations Ms. Gabriela Lopez on being March’s Guest Educator of the Month!

April 18, 2022 Exhibit II-F
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SPECIAL RECOGNITION
April 18, 2022

TOPIC: Recognition of Special Project by Nimitz Engineering Students and De Zavala 
Prosthetic Recipient.

SUBMITTED BY: Zach Moore, Director of Career and Technical Education

BACKGROUND: Christian Erazo, Americo Guerrero, Julian Jimenez, and Anthony Daigle 
all students in the Nimitz Engineering program led by Mr. Dwight Davidson created a 
prosthetic arm for Khen Hoih, a student at De Zavala Middle School. The custom made 
prosthetic will allow Ken to play in the school's orchestra. This is the second prosthetic 
the Nimitz Engineering program has created for an Irving ISD student.

April 18, 2022 Exhibit II-G #1
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AGENDA SHEET

Meeting Date:Click here to enter a date.

Topic: Click here to enter text.

Template 1 – Consent Agenda Item with Blank Agenda Sheet Form #701-201;
GR1000-26a (4 years); Last Revised on 4-7-2014

April 18, 2022 Exhibit II-G #1
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IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING - BOARD OF TRUSTEES 7:00 P.M. 

2621 W. Airport Freeway, Irving, Texas, 75062 
Monday, March 21, 2022 

 
Call to Order 
Regular Meeting 

The meeting was called to order by President Randy Randle at 7:00 p.m.  He 
announced that a quorum was present and that the meeting had been duly 
called, and that notice of the meeting had been posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 

 
MEMBERS Randy Randle, President 
PRESENT: Pam Campbell, Secretary 

Tony Grimes 
Michael Kelley 
A.D. Jenkins 
 
ABSENT: 
Nuzhat Hye, Vice President  

 
ALSO Magda Hernandez, Superintendent 
PRESENT: Dr. Jackie Gorena, Chief Learning Services Officer 

Dr. Andre Smith, Chief of Academic Services 
Alvin McQuarters, Chief of Technology, and Innovation 
Fernando Natividad, Finance and Federal/State Programs Officer 
Esther Kolni, District General Counsel 
Jerome Pilgrim, Director of Purchasing 
Dr. Lance Campbell, Assistant Chief of Campus Operations 
Jorge Acosta, Executive Director of Human Resources  
Nika Brunk, Director of Human Resources 
Pam Capulong, Director of Comp Benefits & HRIS 
Meritza Webb, Executive Director of Employee Services 
Jose Villasenor, ESSER Wellness 
Kala Bauman, Irving High 
Brooke Robertson, Pierce ECS 
MacKenzie Harper, Irving High 
George Cuba, Singley Academy 
Karyn Beauchamp, 
Lauren Meyer, Johnston/MacArthur HS 
Jennifer Espinoza, MacArthur HS 
Natasha Stewart, MacArthur HS 
Todd Smith, Good ES 
Afqif R 
Sheila Peragine, Executive Director of PK – 5 Schools 
Jung Mour 
Jennifer Polansky, Singley 
Kim Reed 
Tenisha Willis 
Angela McCullough 
Maria Guerrero 
Charlie Alday 
Wendy Trammell 
Marlenis Alvarez, Special Assistant to the Deputy Superintendent of Schools Operations 
Litzy Ambrocio, Special Assistant to the Deputy Superintendent of School Leadership 
Lynn Andrews, Executive Assistant to the Superintendent 

 
VISITORS: Geoffrey Harris, UEA 

Coty Williams, 27070 Cartwright 
Melany Osorio 
Teresa Diaz, 2225 Lake By Dr 
Juan Salinas Diaz, 2225 Lake By Dr 
Audrina Radzinski, 1114 Egyptian Way 
Rosa Ayala 
Jennifer Brockett, 3318 Brandon Dr 
Ryan Garza, 2809 Parkview Ln 
Andre Santana and Family, 2622 Cunningham St 
Bill La Barr, 1149 Yorkshire 
Edgar Guerrero, 2237 Meadow stone 10
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Alejandro Aubrieta, 1022 Ryan Ave 
 
 

       
   

 The invocation was given by Bill Le Barr, Plymouth Part Baptist Church 
 
The pledges to the flags were led by students from Johnston ES 
 

  
Recognition of 
Teacher of the 
Month 
 
Recognition of 
Employee of the 
Month 
 
Recognition of the 
Guest Educator of 
the Month 
 
Special 
Recognition 
 
 

Tenisha Willis, Townsell 
 
 
 
Maria Guerrero, ECSE Instructional Aide, Kinkeade EC 
 
 
 
Angela McCullough, Johnson MS 
 
 
 

1. Recognition of 2021-2022 Texas Music Educator Association All-
State Band/Choir Students  

2. Recognition of Texas Music Educators Association Distinguished 
Administrator Award High School and Middle School 

 
Public Comments 
 

Ryan Garza and Mildred Perales from Singley spoke on the Theatre in our 
school’s month 
 
 

 Motion was made by Tony Grimes, seconded by Nuzhat Hye, to 
approve the consent agenda as follows: 
 

III-A. 
 

1. Consider Approval of Minutes of the Work Session January 18, 
2022, and the Regular Meeting on January 18, 2022 (M. 
Hernandez) 

2. Consider Approval of Financial Statement for December 2021 
(A.D. Jenkins) 

3. Consider Approval of the Supplements to the Irving ISD Tax 
Rolls (Cher Elzy) 

4. Consider Approval of Resolution and Order No. 21-22-07 
Authorizing February Amendments to the 2021-2022 Budget 
(A.D. Jenkins) 

5. Consider Approval of the Recommendation to Amend the 
Hourly Stipend Rate for Teachers that Substitute Teach During 
their Conference/Planning Period (M. Webb) 

6. Consider Approval of Engagement of Weaver and Tidwell, 
L.L.P. for Financial and Accounting Services (M. Lalee/F. 
Natividad) 

7. Consider Approval of Proposed Nominations to the District of 
Innovation Advisory Committee (L. Campbell/K. Gilleland) 

8. Consider Approval of Item No. 2022-22 Approving the Award of 
Request for Proposal (RFP) #22-31-087 for the Purchase of 
STEAM Enrichment Camp (J. Gorena/J. Pilgrim) 

9. Consider Approval of Item No. 2022-23 Approving the Increase 
of Award of Request for Proposal (RFP) #18-07-914 B&C for 
the Purchase of Concrete Patching, Paving and Curbs (A. 
Smith/J. Pilgrim) 

10. Consider Approval of Item No. 2022-24 Approving Award for 
Request for Proposal (RFP) #22-24-914 for the Purchase of 
Digital Radio Communications Equipment, Devices and Related 
Services (M. Bradford/A. Smith/J. Pilgrim) 

11. Consider Approval of Item No. 2022-25 Approving Award for 
Request for Proposal (RFP) #22-23-919 for the Purchase of 11
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Energy Management Control Systems Upgrade (A. Smith/J. 
Pilgrim) 

12. Consider Approval of Item No. 2022-26 Approving Award for 
Request for Proposal (RFP) #22-09-914 for the Purchase of 
Fire Suppression Systems and Related Services (A. Smith/J. 
Pilgrim) 

13. Consider Approval of Item No. 2022-27 Approving Award for 
Request for Proposal (RFP) #22-17-914 for the Purchase of 
Marquee Signs, Installation and Related Services (A. Smith/J. 
Pilgrim) 

14. Consider Approval of Item No. 2022-28 Approving the Award of 
Request for Proposal (RFP) #22-30-908 for the Purchase of E-
Rate Category 2 Network Equipment (A. McQuarters/J. Pilgrim) 

15. Consider Approval of First Reading of Proposed Revisions to 
the Local Policies as Applicable per TASB Updates 118:  (E. 
Kolni)  

16. Consider Approval of Resolution No. 21-22-05 of the Board of 
Trustees of the Irving Independent School District Regarding 
Employee Pay and Delegation of Authority in Connection with 
the February 2022 Winter Storm (E. Kolni) 

17. Consider Approval of Resolution and Order No. 21-22-06 of the 
Board of Trustees of the Irving Independent School District 
Ordering an Election of Qualified Voters of the Irving 
Independent School District on May 7, 2022 for the Purpose of 
Electing Three Trustees to Positions for Single Member Districts 
5, 6, and 7 and Authorizing Other Matters Related to the 
Subject.(E. Kolni) 

18. Consider Acceptance of Gifts and Donations to the District 
 

Motion passed 5-0 
    
  
Announcements 
Administration 

Superintendent Magda Hernandez Congratulated the Nimitz All-State 
Honors, Juan Salinas Diaz – Band and Juan Campos for Choir.  She wants 
to wish the Academic Decathlon team Good Luck at the upcoming State 
Competition. Irving wrestler came in 6th from Irving High School.  Irving Boys 
Soccer Ranked Best in Region.  Congratulations to the Teachers of the Year!  
Swimmers advanced to Regionals, Congrats!  I’m proud of the 8th graders 
who were matched to our schools of choice, Singley Academy, Singley 
Collegiate and South Irving Collegiate Academy.  Thank you to our Employee 
Wellness Team for thinking outside the box and bringing much-needed 
wellness options to our employees. 
 

Announcements 
Board 

Tony Grimes – Has had fun with 4th graders playing Chess.  He is 2 for 2.  He 
had lunch at Singley and Irving with their Culinary departments.   Everyone is 
doing a fantastic job 
 
Pam Campbell – She was very excited about the wrestler from Irving High 
her alma mater.  Thanks to all the teachers for the basic GRIT they have.  
She sees lots of ‘heart’ work. 
 
Nuzhat Hye – She was not able to go to events this past month due to 
traveling and a family tragedy but wants to thank all for the job they do. 
 
Michael Kelley – Thanks to Operation and ISF for giving a pair of shoes to all 
Clifton kiddos.  He also visited Ms. Mhoon’s /Mr. Williams theatre class and 
they are doing a great job with the 6yh – 8th graders. 
 
Randy Randle – He has gone to a few softball games and encouraged all of 
us to go out and watch them.  He also commented on an event on Advocacy 
called Grassroots. 

 
  

Meeting was adjourned at 7:34 pm 
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IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION - BOARD OF TRUSTEES 5:30 P.M. 

2621 W. Airport Freeway, Irving, Texas, 75062 
Monday, March 21, 2022 

 
Call to Order The work session was called to order by President Randy Randle at 5:30 p.m.   
 

MEMBERS Randy Randle, President 
PRESENT: Pam Campbell, Secretary  

Tony Grimes 
Michael Kelley 
A.D. Jenkins 
Dr. Rosemary Robbins 
 
ABSENT: 
Nuzhat Hye, Vice President 

 
 
ALSO Magda Hernandez, Superintendent 
PRESENT: Dr. Andre Smith, Chief of Academic Services 

Dr. Jackie Gorena, Chief Learning Services Officer 
Alvin McQuarters, Chief of Technology, and Innovation 
Fernando Natividad, Finance and Federal/State Programs Officer 
Jill Peeples, Director of Communications and Marketing 
Esther Kolni, District General Counsel 
Jerome Pilgrim, Director of Purchasing 
Luis Rosado, Assistant Director of Purchasing 
Dr. Lance Campbell, Assistant Chief of Campus Operations 
Mahdia Lalee, Director of Business Operations 
Jorge Acosta, Executive Director of Human Resources 
Meritza Webb, Executive Director of Employee Services & HR Systems  
Katie Gilleland, Director of Human Resources 
Nika Brunk, Director of Human Resources 
Pam Capulong, Director of Compensation and Benefits 
Jose Villasenor, ESSER Employee Wellness & Support Strategist 
Imelda Little, Executive Director of Academic Support Services 
Karyn Beauchamp, Director of Clinic and Health 
Shane Smith, Director of Technical Services 
Alejandro Mejia, Director of Transportation 
Mark Bradford, Director of School Safety & Security 
Dennis Palacios, Communications 
Marlenis Alvarez, Special Assistant to the Deputy Superintendent of School Operations 
Litzy Ambrocio, Special Assistant to the Deputy Superintendent of School Leadership 
Lynn Andrews, Executive Assistant to the Superintendent 

 
VISITORS: Leslie McMurray 

       
 

Public Comment 
 
 
 
Receive 
Presentation on 
the ESSER 
Learning Loss, 
Return to School, 
and Expenditure 
Plans (J. 
Gorena/J. 
Porter/F. 
Natividad) 
 
 

None 
 
 
Dr. Gorena talked about the MTSS Multi-Tiered System of Support, Student 
Champions who help with the social and emotional part of learning. Dr. Porter 
talked about the Blueprint for the return to school.  Topics included were 
campus visitors, PPE protocols, and screening.  Mr. Natividad talked about 
ESSER I, II, and III. 
 

 
 
 
 
 

 
 
 
 
 
 

14
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Discuss Items on 
March 21, 2022, 
Regular Board 
Meeting Agenda 

 
 
 
 
Discussion took place on March 21, 2022, Regular Meeting Agenda matters. 

  
The work session adjourned at 6:08 p.m. 
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CONSENT ACTION ITEM 
04/18/2022 

TOPIC:  Consider Approval of Financial Statement for February 2022 

SUBMITTED BY: Fernando Natividad; Chief Financial Officer 

BACKGROUND: The monthly preparation of the financial statement is to provide information about 
the financial position, performance, and changes in financial position of the District, which can be 
useful to the Board of Trustees, management, and other stakeholders in making economic decisions. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board approve the 
Financial Statements for February 2022. 

RECOMMENDED BOARD MOTION: I move the Board to approve the Financial Statements for February 
2022. 

Attachments: 
1. Summary Memo from Mahdia Lalee to Fernando Natividad
2. Graphic Presentation of Expenditures and Fund Balance
3. Expenditures and Revenue Report for All Funds
4. Balance Sheet Reports for General Operating, Food Service and Debt Service Funds

April 18, 2022 Exhibit III-A #2
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Date:  April 18, 2022 

To: Fernando Natividad, Chief Financial Officer  

From: Mahdia Lalee, Director of Business Operations 

Subject: Financial Statements for February 2022 
___________________________________________________________________________________________________ 

General Operating Fund 
Revenue: 
Total revenue and other sources for the General Operating Fund through February were $231,250,491 
or 68.5% of budget, compared to $243,592,547 or 71.4% of budget last year, a decrease of $12,342,055 
or 5%. The decrease in total revenue and other sources was attributed to the following item: 

• State funding through February totaled $65,058,918 compared to $76,407,045 last year, a
decrease of $11,348,127 or 14.9%.

Expenditures: 
Total expenditures and other uses for the General Operating Fund through February were $170,711,875 
or 47.7% of budget, compared to $158,752,124 or 44.9% of budget last year, an increase of $11,959,752 
or 7.5%. The increase in total expenditures was attributed to the following item:  

• Function 53 – Supplies expenditures were $4,687,448 or 75.6% of budget, compared to
$1,169,549 or 12.5% of budget last year, an increase of $3,517,899 or 300.8%. The increase is
attributed to the purchase of new chrome books and network switches for select district
campuses.

• Function 34 – expenditures through February were $4,646,807 or 34.8% of budget, compared to
$2,624,618 or 20.8% of budget last year, an increase of $2,022,189 or 77%. This increase is
attributed to resuming normal operations/transportation of students pre-COVID.

Food Service Fund 
Revenue: 
Total revenue and other sources for the Food Service Fund through February were $16,273,447 or 68.6% 
of budget compared to $12,010,794 or 65.4% of budget last year, an increase of $4,262,653 or 35.5%. 
The increase in total revenue was attributed to the following item: 

• Federal resources through February totaled $15,860,913 or 74.1% compared to $11,835,981 or
73.7% last year, an increase of $4,024,931 or 34%. This increase is attributed to the return of
standard in person learning on campus versus last fall.

Expenditures: 
There was no significant difference in total expenditures and other uses for the Food Service fund 
through February when compared to total expenditures and other uses through the same period of 
previous year.  

April 18, 2022 Exhibit III-A # 2 
Attachment 1 

Page 1 of 3
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Debt Service Fund 
Revenue: 
There was no significant difference in total revenue and other sources for the Debt Service Fund through 
February when compared to total revenue and other sources through the same period of the previous 
year when the impact of the prior year bond refunding is removed. 
 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Debt Service Fund 
through February when compared to total expenditures and other uses through the same period of the 
previous year when the impact of the prior year bond refunding is removed. 
 

 
Special Revenue Funds 

 
Special Revenue Funds are used to account for the proceeds of special revenue sources (other than tax 
assessments, major capital projects, etc.) that are legally restricted to expenditures for specified 
purposes, such as special education grants.  

Revenue: 
Total revenue and other sources for Special Revenue Funds through February were $11,935,709 
compared to $11,137,342 last year, an increase of $798,366.46 or 7.2%.  

• The increase is attributed to the additional funding the district received from ESSER grants. 
 
 
Expenditures: 
Total expenditures and other uses for Special Revenue Funds through February were $18,534,665 
compared to $15,594,804 last year, an increase of $2,939,861 or 18.6%. The increase is attributed to 
the additional ESSER funding the district has received.  

Capital Projects Funds 
Revenue: 
There was no significant difference in total revenue and other sources for the Capital Projects Funds 
through February when compared to total revenue and other sources through the same period of the 
previous year. 
 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Capital Projects Funds 
through February when compared to total expenditures and other uses through the same period of the 
previous year. 
 
 
 
 

 

April 18, 2022 Exhibit III-A # 2 
Attachment 1 

Page 2 of 3
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Proprietary Funds 
 
Irving ISD maintains the following Internal Service Funds:  Workers’ Compensation, Unemployment, 
Science Refurbishment, and Print Shop Service Center.   

Revenue: 
Total revenue and other sources for the Internal Service Funds through February were $1,121,052 or 
45.3% of budget compared to $1,795,314 or 72.5% of budget last year which represents a decrease of 
$674,261 or 37.6%. 

• Unemployment fund revenue was $6,198 compared to $895,559 a decrease of $889,360. The 
decrease is attributed to the fact that last year September through February the district 
increased its contribution to the unemployment internal service fund to offset the increase in 
unemployment claims throughout the Summer and Fall of 2020 however this year the district 
resumed back to its standard contribution rate.  

Expenditures: 
There was no significant difference in total expenditures and other uses for the Internal Service Funds 
through February when compared to total expenditures and other uses through the same period of the 
previous year. 

 
As of February 28, 2022, total net assets for all the Internal Service Funds were $1,323,678. However, 
the Science Refurbishment Center and Print Shop had a negative net asset position. 

April 18, 2022 Exhibit III-A # 2 
Attachment 1 

Page 3 of 3
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April 18, 2022 Exhibit III-A # 2 
Attachment 2 
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April 18, 2022 Exhibit III-A # 2 
Attachment 2 
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April 18, 2022 Exhibit III-A # 2 
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 28, 2022
 

 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 152,300,000.00 147,461,151.33 96.8% 37,715,743                  24.8% 4,838,849                         159,000,000                       150,143,969             94.4%
5712 DELINQUENT TAXES 276,647.00 (56,522.27) -20.4% 153,495                       55.5% 333,169                            296,205                               281,726                     95.1%
5719 OTHER TAX RELATED REVENUE 500,000.00 631,105.11 126.2% 209,216                       41.8% (131,105)                          500,000                               775,142                     155.0%

TOTAL TAXES 153,076,647               148,035,734               96.7% 38,078,453                  24.9% 5,040,913                         159,796,205                       151,200,838             94.6%

5735 SUMMER SCHOOL -                                    (50)                               -- -                                    -- 50                                      -                                            -                                  --
5738 PARKING FEES 4,500                           2,223                           49.4% 207                               4.6% 2,277                                4,500                                   2,049                          45.5%
5739 OTHER TUITION AND FEES 200,000                       265,773                       132.9% 42,303                         21.2% (65,773)                             200,000                               68,065                       34.0%
5742 INVESTMENT EARNINGS 500,000                       141,298                       28.3% 38,087                         7.6% 358,702                            500,000                               182,970                     36.6%
5743 RENTAL OF FACILITIES 70,000                         15,907                         22.7% 1,310                           1.9% 54,093                              70,000                                 -                                  0.0%
5744 GIFTS AND BEQUESTS 188,090                       64,907                         34.5% 1,750                           0.9% 123,183                            601,428                               23,109                       3.8%
5745 NET INSURANCE RECOVERY 200,000                       1,271,575                    635.8% -                                    0.0% (1,071,575)                       200,000                               121,450                     60.7%
5746 TIF TAXES COLLECTED -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
5749 MISCELLANEOUS REVENUE 327,601                       420,110                       128.2% 51,006                         15.6% (92,509)                             253,220                               734,778                     290.2%
5752 ATHLETIC (48)                               140,037                       -291742.9% 15,098                         -31453.4% (140,085)                          -                                            90,248                       --
5755 ACTIVITY FUND RECEIPTS 1,145,140                    468,821                       40.9% 79,205                         6.9% 676,319                            1,965,270                            219,248                     11.2%
5766 CONCURRENT ENROLLMENT 50,000                         33,000                         66.0% 33,000                         66.0% 17,000                              50,000                                 -                                  0.0%
5767 IRVING SCHOOL FOUNDATION 28,010                         32,560                         104.4% 19,670                         9.8% (8,773)                               -                                            -                                  --
5769 REVENUE FROM INTERMEDIATE 200,000                       208,773                       105.2% -                                    0.0% (151,641)                          200,000                               217,990                     109.0%

TOTAL OTHER LOCAL RESOURCES 2,913,293                    3,064,934                    105.2% 281,636                       9.7% (151,641)                          4,044,418                            1,659,905                  41.0%

TOTAL LOCAL RESOURCES 155,989,940               151,100,668               96.9% 38,360,089                  24.6% 4,889,272                         163,840,623                       152,860,743             93.3%

STATE RESOURCES:
5811 PER CAPITA 6,224,195                    2,684,090                    43.1% -                                    0.0% 3,540,105                         14,733,689                         5,310,307                  36.0%
5812 FOUNDATION ENTITLEMENTS 150,963,977               65,058,918                 43.1% -                                    0.0% 85,905,059                      142,109,122                       76,407,045                53.8%
5819 STATE -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
5829 TEA/NON-FOUNDATION REVENUE -                                    687                              -- 635                               -- (687)                                  -                                            -                                  --
5831 STATE TRS ON-BEHALF 16,200,000                  7,729,415                    47.7% 1,283,319                    7.9% 8,470,585                         15,652,186                         8,152,040                  52.1%

TOTAL STATE RESOURCES 173,388,172               75,473,109                 43.5% 1,283,954                    0.7% 97,915,063                      172,494,997                       89,869,392                52.1%

FEDERAL RESOURCES:
5929 FEDERAL REVENUE-TEA DISTR. 4,000,000                    380,846                       9.5% 109,603                       2.7% 3,619,154                         350,000                               293,654                     83.9%
5931 SHARS REIMBURSEMENT 4,000,000                    4,199,033                    105.0% 3,472,497                    86.8% (199,033)                          4,000,000                            421,268                     10.5%
5946 BABS SUBSIDY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
5949 ROTC 250,000                       96,835                         38.7% 10,075                         4.0% 153,165                            250,000                               122,081                     48.8%

TOTAL FEDERAL RESOURCES 8,250,000                    4,676,714                    56.7% 3,592,175                    43.5% 3,573,286                         4,600,000                            837,002                     18.2%

OTHER SOURCES:
7912 SALE OF FIXED ASSETS -                                    -                                    -- -                                    -- -                                         -                                            25,410                       --
7915 INTERFUND TRANSFERS IN -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
7918 SPECIAL ITEMS -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
7919 EXTRAORDINARY ITEMS -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL OTHER REVENUE SOURCES -                                    -                                    -- -                                    -- -                                         -                                            25,410                       --

TOTAL GENERAL OPERATING REVENUE: 337,628,112               231,250,491               68.5% 43,236,218                  12.8% 106,377,621                    340,935,620                       243,592,547             71.4%

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 28, 2022
 

 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

EXPENDITURES
11 INSTRUCTION:

6100 PAYROLL 197,376,759               96,023,835                 48.7% 16,091,577                  8.2% 101,352,924                    193,084,753                       95,255,874                49.3%
6200 CONTRACTED SERVICES 1,968,066                    1,280,296                    65.1% 32,299                         1.6% 687,770                            2,128,748                            849,138                     39.9%
6300 SUPPLIES 10,083,852                  3,788,862                    37.6% 410,707                       4.1% 6,294,991                         7,967,493                            3,988,659                  50.1%
6400 OTHER EXPENSE 2,077,229                    798,149                       38.4% 169,463                       8.2% 1,279,081                         1,462,882                            274,157                     18.7%
6600 CAPITAL OUTLAY 150,599                       71,537                         47.5% 24,540                         16.3% 79,062                              17,590                                 2,991                          17.0%

TOTAL INSTRUCTION 211,656,506               101,962,679               48.2% 16,728,585                  7.9% 109,693,828                    204,661,466                       100,370,819             49.0%

12 LIBRARY:
6100 PAYROLL 4,659,078                    2,230,204                    47.9% 373,625                       8.0% 2,428,874                         4,736,730                            2,267,244                  47.9%
6200 CONTRACTED SERVICES 62,185                         10,477                         16.8% 315                               0.5% 51,708                              89,133                                 29,172                       32.7%
6300 SUPPLIES 1,174,589                    548,947                       46.7% 62,413                         5.3% 625,642                            1,155,241                            743,279                     64.3%
6400 OTHER EXPENSE 101,241                       10,926                         10.8% 1,420                           1.4% 90,315                              39,258                                 7,538                          19.2%
6600 CAPITAL OUTLAY 48,455                         -                                    0.0% -                                    0.0% 48,455                              33,189                                 -                                  0.0%

TOTAL LIBRARY 6,045,547                    2,800,554                    46.3% 437,773                       7.2% 3,244,994                         6,053,552                            3,047,231                  50.3%
     

13 STAFF DEVELOPMENT:
6100 PAYROLL 3,464,841                    1,855,481                    53.6% 284,519                       8.2% 1,609,360                         3,396,332                            1,926,189                  56.7%
6200 CONTRACTED SERVICES 458,380                       133,874                       29.2% 21,895                         4.8% 324,507                            367,287                               87,654                       23.9%
6300 SUPPLIES 1,055,427                    459,272                       43.5% 49,296                         4.7% 596,154                            1,236,997                            477,077                     38.6%
6400 OTHER EXPENSE 558,117                       180,807                       32.4% 69,112                         12.4% 377,310                            680,991                               139,516                     20.5%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL STAFF DEVELOPMENT 5,536,765                    2,629,434                    47.5% 424,822                       7.7% 2,907,331                         5,681,608                            2,630,437                  46.3%

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 5,741,282                    2,994,050                    52.1% 517,508                       9.0% 2,747,232                         5,324,842                            2,625,943                  49.3%
6200 CONTRACTED SERVICES 331,892                       129,136                       38.9% 6,313                           1.9% 202,756                            324,670                               89,234                       27.5%
6300 SUPPLIES 336,090                       62,567                         18.6% 14,299                         4.3% 273,523                            526,626                               195,290                     37.1%
6400 OTHER EXPENSE 404,725                       161,972                       40.0% 19,815                         4.9% 242,753                            338,889                               133,100                     39.3%
6600 CAPITAL OUTLAY 7,590                           7,090                           93.4% -                                    0.0% 500                                    500                                      -                                  0.0%

TOTAL INSTRUCTIONAL ADMINISTRATION 6,821,579                    3,354,814                    49.2% 557,936                       8.2% 3,466,765                         6,515,527                            3,043,567                  46.7%

23 SCHOOL ADMINISTRATION:
6100 PAYROLL 20,930,444                  10,134,288                 48.4% 1,688,685                    8.1% 10,796,157                      20,540,432                         10,153,871                49.4%
6200 CONTRACTED SERVICES 104,980                       27,335                         26.0% 3,389                           3.2% 77,645                              114,217                               74,808                       65.5%
6300 SUPPLIES 369,362                       164,257                       44.5% 26,616                         7.2% 205,105                            346,529                               208,344                     60.1%
6400 OTHER EXPENSE 437,605                       230,960                       52.8% 44,457                         10.2% 206,645                            404,288                               166,912                     41.3%
6600 CAPITAL OUTLAY 3,652                           -                                    0.0% -                                    0.0% 3,652                                2,837                                   -                                  0.0%

TOTAL SCHOOL ADMINISTRATION 21,846,043                  10,556,840                 48.3% 1,763,147                    8.1% 11,289,203                      21,408,303                         10,603,935                49.5%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 28, 2022
 

 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

31 COUNSELING SERVICES:
6100 PAYROLL 14,968,668                  7,507,255                    50.2% 1,270,652                    8.5% 7,461,413                         14,928,345                         7,305,743                  48.9%
6200 CONTRACTED SERVICES 387,422                       311,703                       80.5% 15,265                         3.9% 75,719                              959,957                               104,837                     10.9%
6300 SUPPLIES 886,736                       392,873                       44.3% 181,683                       20.5% 493,864                            533,319                               448,504                     84.1%
6400 OTHER EXPENSE 169,269                       86,037                         50.8% 25,615                         15.1% 83,232                              151,008                               25,473                       16.9%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL COUNSELING SERVICES 16,412,096                  8,297,868                    50.6% 1,493,215                    9.1% 8,114,228                         16,572,628                         7,884,557                  47.6%

32 ATTENDANCE SERVICES:
6100 PAYROLL 1,331,267                    697,327                       52.4% 113,440                       8.5% 633,940                            1,341,408                            650,468                     48.5%
6200 CONTRACTED SERVICES 6,206                           2,430                           39.2% 375                               6.0% 3,776                                1,662                                   2,750                          165.5%
6300 SUPPLIES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
6400 OTHER EXPENSE 5,347                           1,372                           25.7% 358                               6.7% 3,975                                7,255                                   1,849                          25.5%

TOTAL ATTENDANCE SERVICES 1,342,819                    701,129                       52.2% 114,173                       8.5% 641,691                            1,350,325                            655,067                     48.5%

33 HEALTH SERVICES:
6100 PAYROLL 3,368,351                    1,660,380                    49.3% 276,112                       8.2% 1,707,971                         3,390,515                            1,673,258                  49.4%
6200 CONTRACTED SERVICES 4,100                           2,762                           67.4% 196                               4.8% 1,338                                5,596                                   2,279                          40.7%
6300 SUPPLIES 132,427                       40,977                         30.9% 667                               0.5% 91,450                              137,238                               69,625                       50.7%
6400 OTHER EXPENSE 6,545                           1,198                           18.3% 168                               2.6% 5,347                                4,530                                   95                               2.1%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL HEALTH SERVICES 3,511,423                    1,705,317                    48.6% 277,142                       7.9% 1,806,106                         3,537,879                            1,745,256                  49.3%

34 PUPIL TRANSPORTATION:
6100 PAYROLL 118,370                       197,371                       166.7% 40,949                         34.6% (79,000)                             -                                            57,553                       --
6200 CONTRACTED SERVICES 11,018,750                  3,921,876                    35.6% 2,182,434                    19.8% 7,096,874                         11,632,465                         2,436,951                  20.9%
6300 SUPPLIES 898,217                       545,191                       60.7% 174,394                       19.4% 353,026                            835,000                               139,815                     16.7%
6400 OTHER EXPENSE 175,235                       (17,631)                        -10.1% 28,809                         16.4% 192,866                            155,007                               (9,701)                        -6.3%
6600 CAPITAL OUTLAY 1,131,365                    -                                    0.0% -                                    0.0% 1,131,365                         -                                            -                                  --

TOTAL PUPIL TRANSPORTATION 13,341,937                  4,646,807                    34.8% 2,426,586                    18.2% 8,695,130                         12,622,472                         2,624,618                  20.8%

35 FOOD SERVICE:
6100 PAYROLL 538,246                       249,421                       46.3% 41,600                         7.7% 288,825                            512,238                               273,509                     53.4%
6300 SUPPLIES 1,600                           -                                    0.0% -                                    0.0% 1,600                                52,998                                 -                                  0.0%
6400 OTHER EXPENSE 220,000                       -                                    0.0% -                                    0.0% 220,000                            220,000                               6,343                          2.9%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL FOOD SERVICE 759,846                       249,421                       32.8% 41,600                         5.5% 510,425                            785,236                               279,851                     35.6%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL 4,032,705                    1,930,200                    47.9% 322,718                       8.0% 2,102,506                         4,111,550                            1,926,848                  46.9%
6200 CONTRACTED SERVICES 535,653                       321,879                       60.1% 47,706                         8.9% 213,774                            565,538                               215,325                     38.1%
6300 SUPPLIES 637,945                       181,441                       28.4% 20,258                         3.2% 456,504                            687,357                               162,988                     23.7%
6400 OTHER EXPENSE 1,158,686                    669,613                       57.8% 202,054                       17.4% 489,074                            1,142,085                            421,274                     36.9%
6600 CAPITAL OUTLAY 142,507                       18,376                         12.9% -                                    0.0% 124,131                            23,621                                 12,924                       54.7%

TOTAL EXTRA-CURRICULAR ACTIVITIES 6,507,498                    3,121,509                    48.0% 592,736                       9.1% 3,385,989                         6,530,150                            2,739,359                  41.9%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 28, 2022
 

 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

41 GENERAL ADMINISTRATION:
6100 PAYROLL 7,205,740                    3,541,546                    49.1% 597,498                       8.3% 3,664,194                         6,722,275                            3,453,160                  51.4%
6200 CONTRACTED SERVICES 1,809,703                    241,801                       13.4% 69,601                         3.8% 1,567,902                         1,003,226                            422,619                     42.1%
6300 SUPPLIES 1,563,696                    863,431                       55.2% 12,437                         0.8% 700,264                            1,014,228                            311,986                     30.8%
6400 OTHER EXPENSE 875,044                       456,839                       52.2% 35,689                         4.1% 418,205                            861,483                               355,347                     41.2%
6600 CAPITAL OUTLAY 275                               -                                    0.0% -                                    0.0% 275                                    29,474                                 29,474                       100.0%

TOTAL GENERAL ADMINISTRATION 11,454,458                  5,103,619                    44.6% 715,226                       6.2% 6,350,839                         9,630,686                            4,572,585                  47.5%

51 MAINTENANCE:
6100 PAYROLL 15,483,012                  7,340,078                    47.4% 1,113,830                    7.2% 8,142,934                         14,587,821                         7,037,746                  48.2%
6200 CONTRACTED SERVICES 12,112,579                  4,351,296                    35.9% 516,377                       4.3% 7,761,284                         13,073,544                         2,926,819                  22.4%
6300 SUPPLIES 5,442,772                    1,381,469                    25.4% 194,113                       3.6% 4,061,304                         3,643,021                            1,111,574                  30.5%
6400 OTHER EXPENSE 1,384,162                    1,355,046                    97.9% 643                               0.0% 29,116                              1,228,212                            1,216,864                  99.1%
6600 CAPITAL OUTLAY 570,676                       83,223                         14.6% 42,405                         7.4% 487,453                            142,200                               45,484                       32.0%

TOTAL MAINTENANCE 34,993,202                  14,511,111                 41.5% 1,867,368                    5.3% 20,482,092                      32,674,798                         12,338,487                37.8%

52 SECURITY:
6100 PAYROLL 2,293,615                    1,000,514                    43.6% 149,656                       6.5% 1,293,101                         2,164,101                            1,105,035                  51.1%
6200 CONTRACTED SERVICES 1,802,246                    664,539                       36.9% 9,592                           0.5% 1,137,708                         1,807,072                            670,386                     37.1%
6300 SUPPLIES 519,948                       51,905                         10.0% 1,480                           0.3% 468,044                            302,315                               101,670                     33.6%
6400 OTHER EXPENSE 23,114                         3,188                           13.8% 1,133                           4.9% 19,926                              19,070                                 11,824                       62.0%
6600 CAPITAL OUTLAY 38,100                         -                                    0.0% -                                    0.0% 38,100                              38,100                                 -                                  0.0%

TOTAL SECURITY 4,677,023                    1,720,145                    36.8% 161,861                       3.5% 2,956,878                         4,330,658                            1,888,915                  43.6%

53 DATA PROCESSING:
6100 PAYROLL 2,392,705                    1,161,851                    48.6% 190,644                       8.0% 1,230,854                         2,394,691                            1,149,287                  48.0%
6200 CONTRACTED SERVICES 1,249,856                    589,854                       47.2% (72,523)                        -5.8% 660,002                            2,316,758                            1,014,555                  43.8%
6300 SUPPLIES 6,197,942                    4,687,448                    75.6% (447,023)                      -7.2% 1,510,494                         9,338,846                            1,169,549                  12.5%
6400 OTHER EXPENSE 57,501                         8,725                           15.2% 1,490                           2.6% 48,775                              55,023                                 4,015                          7.3%
6600 CAPITAL OUTLAY 20,000                         5,399                           27.0% 5,399                           27.0% 14,601                              199,000                               179,000                     89.9%

TOTAL DATA PROCESSING 9,918,003                    6,453,277                    65.1% (322,013)                      -3.2% 3,464,726                         14,304,318                         3,516,406                  24.6%

61 COMMUNITY SERVICES:
6100 PAYROLL 329,561                       153,419                       46.6% 26,069                         7.9% 176,142                            344,291                               180,293                     52.4%
6200 CONTRACTED SERVICES 287,158                       220,875                       76.9% 51,202                         17.8% 66,283                              188,776                               51,875                       27.5%
6300 SUPPLIES 67,551                         12,291                         18.2% 2,482                           3.7% 55,260                              38,827                                 10,539                       27.1%
6400 OTHER EXPENSE 131,363                       34,360                         26.2% 4,511                           3.4% 97,002                              98,785                                 16,127                       16.3%
6600 CAPITAL OUTLAY 5,023                           -                                    0.0% -                                    0.0% 5,023                                5,984                                   -                                  0.0%

TOTAL COMMUNITY SERVICES 820,655                       420,945                       51.3% 84,264                         10.3% 399,710                            676,663                               258,834                     38.3%
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 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

81 FACILITIES:
6200 CONTRACTED SERVICES 196,500                       156,125                       79.5% -                                    0.0% 40,375                              113,000                               71,600                       63.4%
6300 SUPPLIES & MATERIALS 14,138                         -                                    0.0% -                                    0.0% 14,138                              3,500,000                            -                                  0.0%
6400 OTHER EXPENSE -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
6600 CAPITAL OUTLAY 967,791                       1,847,534                    190.9% 1,847,534                    190.9% (879,744)                          1,989,101                            20,596                       1.0%

TOTAL FACILITIES 1,178,429                    2,003,659                    170.0% 1,847,534                    156.8% (825,231)                          5,602,101                            92,196                       1.6%

95 PAYMENTS TO JJAEP:
6200 CONTRACTED SERVICES 190,000                       11,094                         5.8% 5,700                           3.0% 178,906                            190,000                               -                                  0.0%

TOTAL PAYMENTS TO JJAEP 190,000                       11,094                         5.8% 5,700                           3.0% 178,906                            190,000                               -                                  0.0%

97 PAYMENTS TO TIF:
6400 OTHER EXPENSE -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL PAYMENTS TO TIF -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

99 INTERGOVERNMENTAL CHARGES:
6200 CONTRACTED SERVICES 625,457                       461,655                       73.8% 153,885                       24.6% 163,802                            625,457                               460,002                     73.5%

TOTAL INTERGOVERNMENTAL CHARGES 625,457                       461,655                       73.8% 153,885                       24.6% 163,802                            625,457                               460,002                     73.5%

OTHER USES:
8911 INTERFUND TRANSFERS OUT -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL OTHER USES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL 6000 EXPENDITURES: 357,639,288               170,711,875               47.7% 29,371,543                  8.2% 186,927,412                    353,753,826                       158,752,124             44.9%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (20,011,176)                60,538,616                 13,864,676                  (12,818,206)                        84,840,423                

BEGINNING FUND BALANCE: 114,677,864               114,677,864               105,124,114                       105,124,114             

ENDING FUND BALANCE: 94,666,688                  175,216,480               92,305,908                         189,964,537             
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 28, 2022
 

 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

REVENUE SUMMARY:
LOCAL REVENUE 155,989,940               151,100,668               96.9% 38,360,089                  25% 4,889,272                         163,840,623                       152,860,743             93.3%
STATE REVENUE 173,388,172               75,473,109                 43.5% 1,283,954                    1% 97,915,063                      172,494,997                       89,869,392                52.1%
FEDERAL REVENUE 8,250,000                    4,676,714                    56.7% 3,592,175                    44% 3,573,286                         4,600,000                            837,002                     18.2%
OTHER SOURCES -                                    -                                    -- -                                    -- -                                         -                                            25,410                       --

TOTAL OTHER REVENUE SOURCES 337,628,112               231,250,491               68.5% 43,236,218                  13% 106,377,621                    340,935,620                       243,592,547             71.4%

APPROPRIATIONS/EXPENDITURES
BUDGET CATEGORY SUMMARY:  

6100 PAYROLL 284,234,644               138,677,219               48.8% 23,058,132                  8% 145,557,426                    277,580,325                       136,984,468             49.3%
6200 SERVICES 33,151,134                  12,839,006                 38.7% 890,395                       3% 20,312,128                      35,507,105                         9,510,003                  26.8%
6300 SUPPLIES 29,382,292                  13,180,930                 44.9% 529,430                       2% 16,201,362                      30,481,035                         8,999,084                  29.5%
6400 OTHER EXPENSE 7,785,184                    3,981,561                    51.1% 575,929                       7% 3,803,623                         6,868,765                            2,770,732                  40.3%
6600 CAPITAL OUTLAY 3,086,034                    2,033,159                    65.9% 1,919,878                    62% 1,052,874                         2,481,596                            290,469                     11.7%
8900 OTHER USES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL APPROPRIATIONS/EXPENDITURES 357,639,288               170,711,875               47.7% 26,973,765                  8% 186,927,412                    352,918,826                       158,554,756             44.9%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF FOOD SERVICE BUDGET & ACTUAL
February 28, 2022

09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5742 INVESTMENT EARNINGS 10,000 5,763                     57.6% 1,732                   17.3% 4,237                   10,000                     12,607                 126.1%
5749 MISCELLANEOUS REVENUE -                               17,724                   0.0% -                           -- -                           -                               26,057                 --
5751 FOOD SERVICES 2,025,000 389,047                 19.2% 22,670                 1.1% 1,635,953            2,025,000                136,149               6.7%
5755 ACTIVITY FUND RECEIPTS 150,000                  -                             0.0% -                           0.0% 150,000               150,000                  -                           0.0%

TOTAL LOCAL RESOURCES 2,185,000 412,534                 18.9% 24,402                 1.1% 1,772,466            2,185,000                174,813               8.0%

STATE RESOURCES:
5829 TEA/NON-FOUNDATION REVENUE 120,000                  -                             0.0% -                           0.0% 120,000               120,000                  -                           0.0%
5839 STATE REVENUE TEXAS GRANTS -                               -                             0.0% -                           0.0% -                       -                               -                           0.0%

TOTAL STATE RESOURCES 120,000                  -                             0.0% -                           0.0% 120,000               120,000                  -                           0.0%

FEDERAL RESOURCES:
5921 SCHOOL BREAKFAST PROGRAM 5,500,000                3,763,435              68.4% 535,578               9.7% 1,736,565            4,125,000                96,579                 2.3%
5922 NATIONAL SCHOOL LUNCH PROGRAM 14,410,193             11,812,592            82.0% 1,547,851            10.7% 2,597,601            10,807,645             153,327               1.4%
5923 USDA DONATED COMMODITIES 1,300,000                -                             0.0% -                           0.0% 1,300,000            975,000                  1,610,751            165.2%
5938 SUMMER FEEDING PROGRAM -                               -                             -- -                           -- -                       -                               9,884,840            --
5939 CACFP SUPPER PROGRAM 200,000                  284,886                 142.4% 41,101                 20.6% (84,886)                150,000                  90,484                 60.3%

TOTAL FEDERAL RESOURCES 21,410,193             15,860,913            74.1% 2,124,530            9.9% 5,549,280            16,057,645             11,835,981          73.7%
-                       

TOTAL FOOD SERVICE REVENUE: 23,715,193             16,273,447            68.6% 2,148,932            9.1% 7,441,746            18,362,645             12,010,794          65.4%

EXPENDITURES:
35 FOOD SERVICE:

6100 PAYROLL 7,632,909                5,153,623              67.5% 846,668               11.1% 2,479,286            7,154,914                5,112,804            71.5%
6200 CONTRACTED SERVICES 399,426                  91,491                   22.9% 26,410                 6.6% 307,935               459,426                  137,327               29.9%
6300 SUPPLIES 12,746,912             4,919,858              38.6% 930,182               7.3% 7,827,054            10,303,565             5,407,541            52.5%
6400 OTHER EXPENSE 92,965                     50,851                   54.7% 1,929                   2.1% 42,114                 67,241                     3,186                   4.7%
6600 CAPITAL OUTLAY 48,069                     -                             0.0% -                           0.0% 48,069                 -                               -                           --

FOOD SERVICE EXPENDITURES 20,920,281             10,215,824            48.8% 1,805,190            8.6% 10,704,458          17,985,145             10,660,857          59.3%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                               -                             -- -                           -- -                       -                               -                           --
6200 CONTRACTED SERVICES -                               -                             -- -                           -- -                       -                               -                           --
6300 SUPPLIES -                               -                             -- -                           -- -                       -                               -                           --
6400 OTHER EXPENSE -                               -                             -- -                           -- -                       10,000                     -                           0.0%
6600 CAPITAL OUTLAY -                               -                             -- -                           -- -                       -                               -                           --

EXTRA-CURRICULAR ACTIVITIES -                               -                             -- -                           -- -                       10,000                     -                           0.0%

51 MAINTENANCE:
6100 PAYROLL 349,024                  43,246                   12.4% 5,905                   1.7% 305,778               249,024                  13,237                 5.3%
6200 CONTRACTED SERVICES 451,671                  8,400                     1.9% -                           0.0% 443,271               400,976                  -                           0.0%
6300 SUPPLIES 240,501                  56,052                   23.3% 3,170                   1.3% 184,449               --

MAINTENANCE EXPENDITURES 1,041,196                107,698                 10.3% 9,075                   0.9% 933,498               650,000                  13,237                 2.0%

81 FACILITIES:
6200 CONTRACTED SERVICES -                               -                             -- -                           -- -                       -                               -                           --
6600 CAPITAL OUTLAY 3,000,000                -                             0.0% -                           0.0% 3,000,000            2,674,744                121,597               4.5%
FACILITIES EXPENDITURES 3,000,000                -                             0.0% -                           0.0% 3,000,000            2,674,744                121,597               --

89 OTHER USES:
8911 INTERFUND TRANSFERS OUT -                               -                             -- -                           0.0% -                       -                               -                           --

TOTAL 6000 EXPENDITURES: 24,961,477             10,323,522            41.4% 1,814,266            7.3% 14,637,955          21,319,889             10,795,692          50.6%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,246,284)              5,949,925              334,666               (2,957,244)              1,215,102            

BEGINNING FUND BALANCE: 2,808,299                2,808,299              5,469,225                5,469,225            

ENDING FUND BALANCE: 1,562,015                8,758,224              2,511,981                6,684,327            

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL
February 28, 2022

 09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 43,560,644          42,196,369            96.9% 10,792,137             24.8% 1,364,275              37,329,600           38,512,492               103.2%
5712 DELINQUENT TAXES 100,000               (12,493)                  -12.5% 37,895                    37.9% 112,493                 -                             77,844                      --
5719 OTHER TAX RELATED REVENUE -                            107,699                 -- 40,369                    -- (107,699)               -                             130,402                    --

TOTAL TAXES 43,660,644          42,291,575            96.9% 10,870,401             24.9% 1,369,069              37,329,600           38,720,738               103.7%

5742 INVESTMENT EARNINGS -                            2,815                      -- 470                          -- (2,815)                    -                             11,011                      --
TOTAL LOCAL RESOURCES 43,660,644          42,294,390            96.9% 10,870,871             24.9% 1,366,254              37,329,600           38,731,749               103.8%

STATE RESOURCES (EDA):
5829 TEA/NON-FOUNDATION REVENUE 546,520               -                              0.0% -                               0.0% 546,520                 550,008                1,147,993                 208.7%

TOTAL STATE RESOURCES 546,520               -                              0.0% -                               0.0% 546,520                 550,008                1,147,993                 208.7%

OTHER SOURCES:  
7911 SALE OF BONDS -                            -                              -- -                               -- -                              -                             -                                 --
7915 INTERFUND TRANSERS IN -                            -                              -- -                               -- -                              -                             -                                 --
7916 PREMIUM (DISCOUNT) BONDS PAY -                            -                              -- -                               -- -                              -                             -                                 --

TOTAL OTHER SOURCES -                            -                              -- -                               0.0% -                              -                             -                                 --

TOTAL REVENUE: 44,207,164          42,294,390            95.7% 10,870,871             24.6% 1,912,774              37,879,608           39,879,742               105.3%

EXPENDITURES:
71 DEBT SERVICE:

6500 DEBT SERVICE FEES 45,577,025          1,750                      0.0% -                               0.0% 45,575,275            45,579,600           38,187,775               83.8%
DEBT SERVICE EXPENDITURES 45,577,025          1,750                      0.0% -                               0.0% 45,575,275            45,579,600           38,187,775               83.8%

OTHER USES:
8949 REFUNDING BONDS -                            -                              0.0% -                               0.0% -                              -                             -                                 --

TOTAL OTHER USES -                            -                              0.0% -                               0.0% -                              -                             -                                 --

TOTAL EXPENDITURES: 45,577,025          1,750                      0.0% -                               0.0% 45,575,275            45,579,600           38,187,775               83.8%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,369,861)          42,292,640            10,870,871             (7,699,992)           1,691,967                 

BEGINNING FUND BALANCE: 14,415,440          14,415,440            16,572,259           16,572,259               

ENDING FUND BALANCE: 13,045,579          56,708,080            8,872,267             18,264,226               

CURRENT YEAR PRIOR YEAR
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 151,100,668$              227,750$                      42,294,390$               -$                                  
5800 State Program Revenues 75,473,109                   1,433,914                     -                                   -                                    
5900 Federal Program Revenues 4,676,714                     10,274,044                   -                                   2,706,475                     

5020 Total Revenue: 231,250,491$              11,935,709                   42,294,390                 2,706,475                     

EXPENDITURES:

0010 Instruction and Instructional-Related Services 107,392,667                13,112,704                   -                                   1,889,340                     
0020 Instructional and School Leadership 13,911,654                   653,436                        -                                   -                                    
0030 Support Services - Student (Pupil) 18,722,050                   2,181,712                     -                                   -                                    
0040 Administrative Support Services 5,103,619                     694,386                        -                                   -                                    
0050 Support Services - Nonstudent Based 22,684,533                   641,314                        -                                   3,401,598
0060 Community Services 420,945                        1,251,113                     -                                   -                                    
0070 Debt Service -                                    -                                     1,750                          -                                    
0080 Capital Outlay 2,003,659                     -                                     -                                   33,285,069                   
0090 Intergovernmental Charges/JJAEP/TIF 472,749                        -                                     -                                   -                                    

6030 Total Expenditures: 170,711,875                18,534,665                   1,750                          38,576,007                   

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: 60,538,616                   (6,598,956)                    42,292,640                 (35,869,533)                 

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets -                                    -                                     -                                   -                                    
Proceeds from Sale of Bonds -                                    -                                     -                                   -                                    
Premium (Discount) Bonds Payable -                                    -                                     -                                   -                                    
Interfund Transfers In -                                    -                                     -                                   38,886,350                   

7020 Total Other Financing Sources: -                                    -                                     -                                   38,886,350                   

8900 OTHER FINANCING USES:
Refunding Bonds -                                    -                                     -                                   -                                    
Interfund Transfers Out -                                    -                                     -                                   

8030 Total Other Financing Uses: -                                    -                                     -                                   -                                    

TOTAL OTHER FINANCING SOURCES AND (USES): -                                    -                                     -                                   38,886,350                   

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USE 60,538,616                   (6,598,956)                    42,292,640                 3,016,817                     

0100 FUND BALANCE - September 1 (Beginning): 122,767,548                8,590,611                     14,840,048                 6,329,038                     

3000 FUND BALANCE  (DEFICIT) - (Ending): 183,306,164$              1,991,655$                   57,132,688$               9,345,855$                   

GOVERNMENTAL FUND TYPES

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2021-02/28/2022

April 18, 2022 Exhibit III-A # 2 
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 152,860,743$              172,554$                          38,731,749$                -$                                  
5800 State Program Revenues 89,869,392                  2,293,049                         1,147,993                    -                                    
5900 Federal Program Revenues 837,002                       8,671,739                         -                                    -                                    

5020 Total Revenue: 243,567,137$              11,137,342                       39,879,742                  -                                    

EXPENDITURES:

0010 Instruction and Instructional-Related Services 106,048,487                11,489,567                       -                                    1,000,613                    
0020 Instructional and School Leadership 13,647,502                  468,311 -                                    -                                    
0030 Support Services - Student (Pupil) 15,928,709                  986,554                            -                                    -                                    
0040 Administrative Support Services 4,572,585                    27,308                              -                                    -                                    
0050 Support Services - Nonstudent Based 17,743,808                  1,622,798                         -                                    (470,326)                      
0060 Community Services 258,834                       1,000,266                         -                                    -                                    
0070 Debt Service -                                    -                                         38,187,775                  -                                    
0080 Capital Outlay 92,196                         -                                         -                                    32,310,622                  
0090 Intergovernmental Charges/JJAEP/TIF 460,002                       -                                         -                                    -                                    

6030 Total Expenditures: 158,752,124                15,594,804                       38,187,775                  32,840,910                  

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: 84,815,013                  (4,457,461)                        1,691,967                    (32,840,910)                 

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 25,410                         -                                         -                                    -                                    
Proceeds from Sale of Bonds -                                    -                                         -                                    -                                    
Premium (Discount) Bonds Payable -                                    -                                         -                                    -                                    
Operating Transfers In -                                    -                                         -                                    -                                    
Special Items -                                    -                                         -                                    -                                    
Interfund Transfers In -                                    -                                         -                                    38,886,350                  

7020 Total Other Financing Sources: 25,410                         -                                         -                                    38,886,350                  

8900 OTHER FINANCING USES:
Refunding Bonds -                                    -                                    -                                    
Operating Transfers Out -                                    -                                         -                                    -                                    

8030 Total Other Financing Uses: -                                    -                                         -                                    -                                    

TOTAL OTHER FINANCING SOURCES AND (USES): 25,410                         -                                         -                                    38,886,350                  

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USES: 84,840,423                  (4,457,461)                        1,691,967                    6,045,440                    

0100 FUND BALANCE - September 1 (Beginning): 86,201,136                  4,510,968                         (8,948,234)                   9,661,547                    

3000 FUND BALANCE  (DEFICIT) - (Ending): 171,041,559$              53,506$                            (7,256,267)$                 15,706,987$                

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2020-02/28/2021

GOVERNMENTAL FUND TYPES

April 18, 2022 Exhibit III-A # 2 
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL
February 28, 2022

09/01/2021 to 
02/28/2022 02/22 (OVER)

09/01/2020 to 
02/28/2021

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5739 OTHER TUITION AND FEES -                                 -                                 -- -                              -- -                              -                                 -                              --
5742 INVESTMENT EARNINGS 1,000.00 738.75 73.9% 197                        19.7% 261                        1,000                         1,656                     165.6%
5744 GIFTS AND BEQUESTS -                                 -                                 -- -                              -- -                              -                                 -                              --
5749 MISCELLANEOUS REVENUE 435,647                    396,553                    91.0% 135,216                 31.0% 39,094                   435,647                    198,277                 45.5%
5751 FOOD SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
5754 INTERFUND TRANSACTIONS 2,040,368 723,761 35.5% 113,537                 5.6% 1,316,607              2,040,368                 1,595,381              78.2%
5755 ACTIVITY FUND RECEIPTS 250                            -                                 0.0% -                              0.0% 250                        250                            -                              0.0%
5769 REVENUE FROM INTERMEDIATE -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL LOCAL RESOURCES 2,477,265                 1,121,052                 45.3% 248,950                 10.0% 1,356,213              2,477,265                 1,795,314              72.5%

OTHER SOURCES:
7901 SALE OF REFUNDING BONDS -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7911 SALE OF BONDS -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7915 INTERFUND TRANSFER IN -                                 -                                 -- -                              -- -                              -                                 -                              --
7916 PREMIUM (DISCOUNT) BONDS PAY -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7999 OTHER MISC SOURCES -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%

TOTAL OTHER SOURCES -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%

TOTAL INTERNAL SERVICE FUNDS REVENUE: 2,477,265                 1,121,052                 45.3% 248,950                 10.0% 1,356,213              2,477,265                 1,795,314              72.5%

EXPENDITURES:
13 STAFF DEVELOPMENT:

6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --
TOTAL STAFF DEVELOPMENT -                                 -                                 -- -                              -- -                              -                                 -                              --

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 225,387                    118,358                    52.5% 18,693                   8.3% 107,029                 225,387                    98,267                   43.6%
6200 CONTRACTED SERVICES -                                 2,173                        -- -                              -- (2,173)                    -                                 -                              --
6300 SUPPLIES 200,010                    137,126                    68.6% 58,284                   29.1% 62,884                   200,010                    89,886                   44.9%
6400 OTHER EXPENSE 10,500                       527                           5.0% (8)                           -0.1% 9,973                     10,500                       2,853                     27.2%

TOTAL INSTRUCTIONAL ADMINISTRATION 435,897                    258,184                    59.2% 76,969                   17.7% 177,713                 435,897                    191,005                 43.8%

35 FOOD SERVICE
6100 PAYROLL COSTS -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                                 -                                 -- -                              -- -                              -                                 -                              --

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --
6400 OTHER OPERATING COST -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                                 -                                 -- -                              -- -                              -                                 -                              --

41 GENERAL ADMINISTRATION:
6100 PAYROLL 177,270                    41,616                      23.5% 6,936                     3.9% 135,654                 177,270                    94,383                   53.2%
6200 CONTRACTED SERVICES 225,662                    75,390                      33.4% 6,269                     2.8% 150,272                 219,606                    86,032                   39.2%
6300 SUPPLIES 48,083                       11,166                      23.2% -                              0.0% 36,917                   57,040                       42,595                   74.7%
6400 OTHER EXPENSE 1,545,910                 472,190                    30.5% 61,689                   4.0% 1,073,720              1,541,485                 408,880                 26.5%

TOTAL GENERAL ADMINISTRATION 1,996,925                 600,362                    30.1% 74,894                   3.8% 1,396,563              1,995,401                 631,890                 31.7%
8911 INTERFUND TRANSFERS OUT -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL OTHER USES -                                 -                                 -- -                              -- -                              -                                 -                              --

51 MAINTENANCE:
6100 PAYROLL -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES 2,976                         2,710                        91.1% 38                           1.3% 266                        -                                 -                              --
6300 SUPPLIES 3,660                         -                                 0.0% -                              0.0% 3,660                     3,660                         -                              0.0%
6400 OTHER OPERATING COST 37,807                       35,123                      92.9% 1,117                     3.0% 2,684                     42,307                       39,319                   92.9%

TOTAL EXTRA-CURRICULAR ACTIVITIES: 44,443                       37,833                      -- 1,155                     -- 6,610                     45,967                       39,319                   --

TOTAL 6000 EXPENDITURES: 2,477,265                 896,379                    36.2% 153,018                 6.2% 1,580,886              2,477,265                 862,214                 34.8%

NET INCOME (LOSS) -                                 224,673                    95,933                   -                                 933,099                 

BEGINNING FUND BALANCE: 119,535                    1,099,005                 (16,950)                     1,284,352              

ENDING FUND EQUITY BALANCE: 119,535                    1,323,678                 (16,950)                     2,217,451              

CURRENT YEAR PRIOR YEAR

April 18, 2022 Exhibit III-A # 2 
Attachment 3 

Page 11 of 13

34



 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         680,866$                        6,198$                               395,591$                               37,658$                          1,120,314$                     
5020 Total Operating Revenue -                                           680,866                          6,198                                 395,591                                 37,658                            1,120,314                       

.
OPERATING EXPENSES

6100 Payroll Costs -                                           36,414                            5,202                                 118,358                                 159,975                          
6200 Professional/Contracted Services -                                           50,166                            2,173                                     27,934                            80,273                            
6300 Supplies and Materials -                                           4,424                              -                                          137,126                                 6,742                              148,292                          
6400 Claims, Admin, & Other Expenses -                                           501,313                          6,000                                 527                                        507,840                          

6030 Total Operating Expenses -                                           592,317                          11,202                               258,184                                 34,676                            896,379                          

Operating Income (Loss) -                                           88,549                            (5,004)                                137,408                                 2,982                              223,934                          

NON-OPERATING REVENUE
5742 Interest Income -                                           739                                 -                                          -                                              -                                       739                                 

OTHER SOURCES
7900 Interfund Transfers In -                                           -                                       -                                          -                                              -                                       -                                       

CHANGE IN NET ASSETS -$                                         89,287$                          (5,004)$                              137,408$                               2,982$                            224,673$                        

0100 Total Net Assets - September 1 (Beginning) -$                                         1,223,156$                     45,621$                             (150,856)$                              (18,916)$                         1,099,005$                     

3000 TOTAL NET ASSETS -$                                         1,312,444$                     40,617$                             (13,449)$                                (15,934)$                         1,323,678$                     

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2021-02/28/2022

April 18, 2022 Exhibit III-A # 2 
Attachment 3 

Page 12 of 13

35



 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$   656,562$   895,559$    198,195$    43,341$    1,793,658$    
5020 Total Operating Revenue - 656,562 895,559  198,195  43,341  1,793,658  

.
OPERATING EXPENSES

6100 Payroll Costs - 70,628 23,755  98,267  192,650  
6200 Professional/Contracted Services 44,700 41,332  86,032  
6300 Supplies and Materials 30,033 -   89,886  12,562  132,481  
6400 Claims, Admin, & Other Expenses 443,199 5,000  2,853  451,052  

6030 Total Operating Expenses - 588,560 28,755  191,005  53,894  862,214  

Operating Income (Loss) - 68,002 866,804  7,190  (10,553)  931,443  

NON-OPERATING REVENUE
5742 Interest Income - 1,656 -   -   -  1,656  

OTHER SOURCES
7900 Interfund Transfers In -  -  -   -   -  -  

CHANGE IN NET ASSETS -$   69,658$   866,804$    7,190$    (10,553)$    933,099$    

0100 Total Net Assets - September 1 (Beginning) 116,013$     982,320$    120,024$    22,825$    43,170$    1,284,352$    

3000 TOTAL NET ASSETS 116,013$     1,051,978$    986,828$    30,015$    32,617$    2,217,451$    

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2020-02/28/2021
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2022  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 4,382,609.99 10,572,810.71
1151 IMPREST FUNDS .00 215.64
1152 IMPREST CAFT/ACCT. OVER/UNDER .00 36.55
1153 IMPREST CHANGE FUND -300.00 3,854.45
1170 LEGACY TEXAS MMA 3,542.83 30,792,299.73
1172 CERTIFICATES OF DEPOSIT .00 15,000,000.00
1173 AGENCY SECURITIES -35,062.50 17,981,518.65
1175 TEXPOOL 49.63 1,023,667.70
1176 TEXSTAR 71.23 8,937,184.00
1177 LONE STAR POOL 103.12 5,440,617.29
1178 TEXAS CLASS -19,576,906.34 76,233,462.21
1179 LOGIC 1,833.89 22,129,548.58
1180 LANDING ROCK INVESTORS 1,924.24 10,035,469.48
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 6,202,712.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -2,548,924.00
1241 DUE FROM STATE .00 -1,821.26
1251 ACCRUED INTEREST 9,654.31 61,954.87
1262 DUE FROM SPECIAL REVENUE .00 9,971,465.00
1263 DUE FROM I & S 71.92 313,467.45
1266 DUE FROM INTERNAL SERVICE FUND .00 347,286.00
1291 RECEIVABLES .00 -.25
1295 DUE FROM TRISTAR -17,676.20 44,946.73
1311 INVENTORIES - GENERAL SUPPLIES -80,260.29 2,575.50
1312 INVENTORIES - SCHOOLDUDE -4,400.34 262,070.11
1313 POSTAGE -2,580.39 82,264.56
1411 DEFERRED EXPENDITURES .00 57,420.00
1493 RETURNED CHECKS .00 6,509.84
1495 PREPAID EXPENSE .00 7,745.30

TOTAL ASSETS -15,317,324.90 212,960,356.84 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL 22,118.19 -157,658.37
2111 ACCOUNTS PAYABLE -1,971,333.45 -2,559,624.45
2113 TAX REFUNDS/ATTNY'S FEE 137,820.45 -201,133.76
2114 RETAINAGES .00 -49,677.90
2161 ACCRUED WAGES PAYABLE .00 -16,554,056.40
2173 DUE TO I&S 31,417,458.96 .00
2181 DUE TO STATE 109.60 -11,170,131.91
2199 CREDIT CARD SUSPENSION 16,713.27 -20,402.49
2311 DEFERRED REVENUE -235.01 -3,657,277.62

TOTAL LIABILITIES 29,622,652.01 -34,369,962.90

FUND BALANCE
3411 RESERVE FOR INVENTORIES .00 -698,308.00
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2022  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
FUND BALANCE

3431 RESERVE FOR PREPAID ITEMS .00 -69,180.00
3441 RESERVE FOR OUTSTANDING ENCUMB .00 392,378.42
3591 OTHER DESIGNATED FUND BALANCE .00 -25,214,923.82
3611 FUND BALANCE BEG-OF-YEAR .00 -92,502,763.82
3612 BUDGET SURPLUS/DEFICIT 182,006.18 20,011,175.91
4310 RESERVE FOR ENCUMBRANCES 1,621,454.02 -7,658,063.58
4311 RESERVE FOR ENCUMBRANCES -1,621,454.02 7,658,063.58
5010 ESTIMATED REVENUE - CO 138,130.09 337,628,111.78
5050 REALIZED REVENUE - CO -43,234,290.61 -231,250,491.15
6010 APPROPRIATED EXPENDITURES - CO -320,136.27 -357,639,287.69
6050 EXPENDITURES - CO 28,928,963.50 170,711,875.43

TOTAL FUND BALANCE -14,305,327.11 -178,631,412.94
TOTAL LIABILITIES + FUND BALANCE 15,317,324.90    -213,001,375.84

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR FS 2022  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK -1,738,856.19 -18,656,897.58
1151 IMPREST FUNDS .00 1,000.00
1153 IMPREST CHANGE FUND .00 5,500.00
1178 TEXAS CLASS 1,732.46 15,925,265.36
1241 DUE FROM STATE 2,075,757.07 12,990,951.63
1311 INVENTORIES - GENERAL SUPPLIES .00 104,245.36

TOTAL ASSETS 338,633.34 10,370,064.77 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL 7,688.43 -1,084.93
2111 ACCOUNTS PAYABLE 6,067.83 -1,178.75

TOTAL LIABILITIES 13,756.26 -2,263.68

FUND BALANCE
3451 RESERVE - FOOD SERVICE .00 -4,417,876.14
3612 BUDGET SURPLUS/DEFICIT .00 1,246,284.00
4310 RESERVE FOR ENCUMBRANCES 48,065.36 -594,499.37
4311 RESERVE FOR ENCUMBRANCES -48,065.36 594,499.37
5010 ESTIMATED REVENUE - CO .00 23,715,193.00
5050 REALIZED REVENUE - CO -2,166,655.27 -16,273,446.84
6010 APPROPRIATED EXPENDITURES - CO .00 -24,961,477.00
6050 EXPENDITURES - CO 1,814,265.67 10,323,521.89

TOTAL FUND BALANCE -352,389.60 -10,367,801.09
TOTAL LIABILITIES + FUND BALANCE -338,633.34 -10,370,064.77

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR DS 2022  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 42,287,932.07 43,664,577.23
1177 LONE STAR POOL 16.29 861,611.68
1178 TEXAS CLASS 453.59 8,999,464.17
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 1,773,918.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -843,178.00
1261 DUE FROM OPERATING -31,417,458.96 .00

TOTAL ASSETS 10,870,942.99 54,456,393.08 

LIABILITIES
2171 DUE TO GENERAL FUND -71.92 -313,467.45
2184 DUE TO STATE .00 -4,991.00
2311 DEFERRED REVENUE .00 -930,740.00

TOTAL LIABILITIES -71.92 -1,249,198.45

FUND BALANCE
3480 RESTRICTED - LT DEBT RETIREMEN .00 -10,914,554.58
3612 BUDGET SURPLUS/DEFICIT .00 1,369,861.00
5010 ESTIMATED REVENUE - CO .00 44,207,164.00
5050 REALIZED REVENUE - CO -10,870,871.07 -42,294,390.05
6010 APPROPRIATED EXPENDITURES - CO .00 -45,577,025.00
6050 EXPENDITURES - CO .00 1,750.00

TOTAL FUND BALANCE -10,870,871.07 -53,207,194.63
TOTAL LIABILITIES + FUND BALANCE -10,870,942.99 -54,456,393.08

** END OF REPORT - Generated by MIEISHA RUNNELS **
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April 18, 2022 Exhibit III-A #3 

CONSENT AGENDA 
 4/18/2022 

 
 
 
TOPIC: Consider the Approval of the Supplements to the Irving ISD Tax Rolls 
  
SUBMITTED BY: Cher Elzy 
 
BACKGROUND: The Board approved the tax roll on August 16, 2021. Supplements to the tax rolls 
are prepared monthly by the Dallas Central Appraisal District. Board action is required on any 
refunds greater than $2,500.00. For ease in processing, we are presenting the total value of all 
supplements. 
 
ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board of 
Trustees approve the supplements to the Irving ISD tax rolls. 
 
RECOMMENDED BOARD MOTION: I move the Board approve the Supplements to the Irving ISD Tax 
Rolls. 
 
 
 
Attachments: 
 

1. Memo from Cher Elzy to Fernando Natividad 
2. Dallas Central Appraisal District Supplement Recap for March 
3. Supplement 08 to the 2021 tax roll 
4. Supplement 19 to the 2020 tax roll 
5. Supplement 32 to the 2019 tax roll 
6. Comparison of the Budget to the Actual Tax Roll Spreadsheet 
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MEMO 

 
 
Date:  April 18, 2022  
 
To:  Fernando Natividad, Chief Financial Officer  
  
From:  Cher Elzy, Director of Taxation 
 
Subject: March Supplement Reports 
 
              
 
 
Attached for your consideration is the March Supplement Reports. 
 
Thank you. 
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CONSENT AGENDA 
4/18/2022 

TOPIC: Consider Approval of Resolution and Order No. 21-22-09 Authorizing April Amendment to 
the 2021-2022 Budget 

SUBMITTED BY: Fernando Natividad and Mahdia Lalee 

BACKGROUND: In accordance with Texas Education Code Sec. 44.006, “Public funds of the school 
district may not be spent in any manner other than as provided for in the budget adopted by the 
board of trustees, but the board may amend a budget or adopt a supplementary emergency budget 
to cover necessary unforeseen expenses.” 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving Resolution 
and Order No. 21-22-09 increasing the District’s total budgeted revenue to $405,597,897 and 
increasing total appropriations to $430,124,818. 

RECOMMENDED BOARD MOTION: I move the Board approve Resolution and Order No. 21-22-09. 

ATTACHMENTS: 

1. Memo from Mahdia Lalee to Fernando Natividad
2. Resolution and Order No. 21-22-09

Revenue & Other Resources
 Approved Amended 

Budget 
 Proposed 

Amendments  Amended Budget 
General Operating Fund $337,628,112 47,429 $337,675,540
Food Service Fund 23,715,193 - $23,715,193
Debt Service Fund 44,207,164 - $44,207,164

Total Revenue & Other Sources $405,550,469 47,429$  405,597,897$      

Appropriations & Other Uses
General Operating Fund 357,639,288$  1,947,029$         $359,586,316
Food Service Fund 24,961,477 - 24,961,477
Debt Service Fund 45,577,025 - 45,577,025          
Total Appropriations & Other Uses 428,177,790$  1,947,029$         $430,124,818

April 18, 2022 Exhibit III-A # 4

69



Date: April 18, 2022 

To: Fernando Natividad, Chief Financial Officer 

From: Mahdia Lalee, Director of Business Operations 

Subject: April Amendment to the 2021-2022 Budget 

General Operating Fund 
Total budgeted revenue to increase by $47,429 dollars and total budgeted appropriations and 
other uses increase by $1,947,029 which is summarized as follows: 

Revenue: 
 Increase to campus activity funds

5755 – Activity Fund Receipt 32,283 
5767 – Irving School Foundation 15,146 

$ 47,429 
Appropriations: 

 Increases (decreases) to campus activity funds (from
campus fund balance) to reflect increase in fund
balance: 

Function 11 – Instruction 39,428 
Function 12 – Library (745) 
Function 23 – School Administration 2,938 
Function 36 – Extra-Curricular Activities 6,308 
Function 51 – Maintenance and Operation (500) 47,429 

 Increases (decreases) to budget for other transfers:
Function 11 – Instruction (1,097,712) 
Function 12 – Library  (3,667) 
Function 13 – Staff Development 51,002 
Function 21 – Instructional Administration   (5,656) 
Function 23 – School Administration 23,432 
Function 31 – Guidance and Counseling 21,435 
Function 33 – Health Services 1,100 
Function 34 – Pupil Transportation 1,058,000 
Function 36 – Extra-Curricular Activities 47,495 
Function 41 – General Administration (31,177) 
Function 51 – Maintenance and Operation 45,354 
Function 52 – Security and Monitoring Services 1,332 
Function 53 – Data Processing Services (110,038) 
Function 61 – Community Services (900) 0 

April 18, 2022 Exhibit III-A # 4
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Appropriations:   
 Closing Rollforward PO   

Function 23 – School Administration (400) (400) 
   

 20-21 Rolled Forward YMCA Funds   
Function 81 – Facilities and Acquisition Construction 1,900,000 1,900,000 

  $ 1,947,029 

 

 

Food Service and Debt Service Fund  
Total budgeted increase and decrease to Food Service is $0. 

Appropriations:   
 Increases (decreases) to budget transfers:   

Function 35 – Instruction (1,900)  
Function 51 – Maintenance and Operation 1,900  
  $ 0 

 

Debt Service Fund 
There are no proposed budget changes to the Debt Service Fund. 
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AGENDA SHEET 

Meeting Date: 4/18/2022 

Resolution/Order No.: 21-22-09 

Topic: A Resolution of the Board of Trustees of the Irving Independent School District Adopting an 
Order Approving Amendment to the 2021-2022 Budget, Appropriating Necessary Funds for Certain 
Transactions or Projects, and Authorizing Other Matters Relating to the Subject.  

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore adopted the 
District’s Budget for the 2021-2022 fiscal year which contained estimates of resources and revenues 
for the year from various sources, and included various capital projects and purchases to be 
undertaken during the fiscal year, together with the estimated costs thereof; and 

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly reflect actual 
changes in operations, revenues, activities, and projects not earlier foreseen or contemplated; and 

WHEREAS, the Administrative Staff of the District has submitted proposed amendments to the 
2021-2022 Budget reflecting the funds and sources of revenues to be allocated to and 
appropriated for the described projects or activities, a true and correct copy being attached hereto 
and marked Exhibit “A”. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE IRVING INDEPENDENT 
SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE FOLLOWING ORDER THAT: 

SECTION 1: The proposed amendments to the Budget for the 2021-2022 fiscal year, as amended, 
as filed and submitted to the District’s Board of Trustees and described in Exhibit “A” hereto, 
containing estimates of resources and revenues for the year from all of the various sources, and the 
projects, operations, activities, and purchases proposed to be undertaken during the remainder of 
the year, together with estimated costs thereof, and estimates amounts of all other proposed 
expenditures, are hereby approved and adopted. 

SECTION 2: A true and correct copy of Exhibit “A” be filed in the minutes of the Board of Trustees 
with this Resolution and Order. 

SECTION 3: There are hereby appropriated from the funds indicated and for such purposes, 
respectively, such sums of money as may be required for the accomplishment of each of the 
projects, activities, operations, purchases, or other expenditures described in Exhibit “A” not to 
exceed for all such payment proposed for any department the total amount of the estimated costs 
of such projects, operations, activities, purchases, and other expenditures proposed for such 
department, the actual expenditures of which to be authorized in accordance with law and policies 
of the Board of Trustees. 
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SECTION 4: Should any part, portion, section, or part of a section of this Order or the amended 
Budget be declared invalid, inoperative, or void for any reason by a court of competent jurisdiction, 
such decision, opinion, judgment shall in no way affect the remaining portions, parts, sections, or 
parts of sections of the Order or the amendments to the Budget, which provisions shall be, remain, 
and continue to be in full force and effect. 

IT IS SO RESOLVED. 

PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving Independent 
School District, Irving, Texas, on 4/18/2022, at a duly constituted meeting for which notice was 
timely given. 

President 
Board of Trustees 
Irving Independent School District 

ATTEST: 

Secretary 
Board of Trustees 
Irving Independent School District 

APPROVED AS TO FORM ONLY: 

Chief Legal Counsel 
Irving Independent School District 
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Increasing revenue to $405,597,897
Increasing appropriations to $430,124,818

Approved Proposed Amended
Amended Budget Amendments Budget

Revenue:
General Operating Fund $337,628,112 47,429                        $337,675,540
Food Service Fund 23,715,193 -                              $23,715,193
Debt Service Fund 44,207,164 -                              $44,207,164

$405,550,469 47,429                        $405,597,897

Appropriations:
General Operating Fund 357,639,288 1,947,029                   $359,586,316
Food Service Fund 24,961,477 -                              24,961,477
Debt Service Fund 45,577,025 -                              45,577,025                

$428,177,790 1,947,029                   $430,124,818

Net DEcrease to General Operating Fund Balance (1,899,600)                 

Net DEcrease to Food Service Fund Balance -                              

Net DEcrease to Debt Service Fund Balance -                              

April Amendments to the 2021-2022 Budget
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET
GENERAL OPERATING FUND
April 2022 BUDGET AMENDMENT

 PROPOSED 
AMENDMENTS APPROVED

ORIGINAL BUDGET
 TO ORIGINAL 

BUDGET AMENDED BUDGET
 PROPOSED 

AMENDMENTS 
 NEW AMENDED 

BUDGET 
REVENUE:

LOCAL RESOURCES:
5711  TAXES CURRENT YEAR 152,300,000               -                                   152,300,000 -                                   152,300,000
5712  DELINQUENT TAXES 276,647                      -                                   276,647 -                                   276,647
5719  OTHER TAX RELATED REVENUE 500,000                      -                                   500,000 -                                   500,000

  TOTAL TAXES 153,076,647               -                                   153,076,647               -                                   153,076,647               
OTHER LOCAL REVENUE:
5735  SUMMER SCHOOL -                                   -                                   -                                   -                                   -                                   
5738  PARKING FEES 4,500                           -                                   4,500                           -                                   4,500                           
5739  OTHER TUITION AND FEES 200,000                      -                                   200,000                      -                                   200,000                      
5742  INVESTMENT EARNINGS 500,000                      -                                   500,000                      -                                   500,000                      
5743  RENTAL OF FACILITIES 70,000                        -                                   70,000                        -                                   70,000                        
5744  GIFTS AND BEQUESTS 150,000                      38,090                        188,090                      -                                   188,090                      
5745  NET INSURANCE RECOVERY 200,000                      -                                   200,000                      -                                   200,000                      
5746  TIF TAXES COLLECTED -                                   -                                   -                                   -                                   -                                   
5749  MISCELLANEOUS 250,000                      77,601                        327,601                      -                                   327,601                      
5752  ATHLETIC -                                   (48)                              (48)                              -                                   (48)                              
5755  ACTIVITY FUND RECEIPTS 1,000,000                   145,140                      1,145,140                   32,283                        1,177,423                   
5766  CONCURRENT ENROLLMENT 50,000                        -                                   50,000                        -                                   50,000                        
5767  IRVING SCHOOL FOUNDATION -                                   28,010                        28,010                        15,146                        43,156                        
5769  REVENUE FROM INTERMEDIATE 200,000                      -                                   200,000                      -                                   200,000                      

  TOTAL OTHER LOCAL RESOURCES 2,624,500                   288,793                      2,913,293                   47,429                        2,960,721                   

TOTAL  LOCAL RESOURCES 155,701,147               288,793                      155,989,940               47,429                        156,037,368               

STATE RESOURCES:
5811  PER CAPITA 6,224,195                   -                                   6,224,195                   -                                   6,224,195                   
5812  FOUNDATION ENTITLEMENTS 150,963,977               -                                   150,963,977               -                                   150,963,977               
5819  FOUNDATION SUMMER SCHOOL -                                   -                                   -                                   -                                   -                                   
5829  TEA/NON-FOUNDATION REVENUE -                                   -                                   -                                   -                                   -                                   
5831  STATE T.R.S.  ON BEHALF 16,200,000                 -                                   16,200,000                 -                                   16,200,000                 

  TOTAL STATE RESOURCES 173,388,172               -                                   173,388,172               -                                   173,388,172               

FEDERAL RESOURCES:
5929  FEDERAL REVENUE - INDIRECT COST 4,000,000                   -                                   4,000,000                   -                                   4,000,000                   
5931  SHARS REIMBURSEMENT 4,000,000                   -                                   4,000,000                   -                                   4,000,000                   
5946 BABS SUBSIDY -                                   -                                   -                                   -                                   -                                   
5949  R.O.T.C. REIMBURSEMENT 250,000                      -                                   250,000                      -                                   250,000                      

  TOTAL FEDERAL RESOURCES 8,250,000                   -                                   8,250,000                   -                                   8,250,000                   

TOTAL REVENUES 337,339,319               288,793                      337,628,112               47,429                        337,675,540               

OTHER SOURCES

7912  SALE OF FIXED ASSETS -                                   -                                   -                                   -                                   -                                   
7915  INTERFUND TRANSFERS IN -                                   -                                   -                                   -                                   -                                   

  TOTAL OTHER SOURCES -                                   -                                   -                                   -                              -                                   

TOTAL REVENUE AND OTHER SOURCES 337,339,319               288,793                      337,628,112               47,429                        337,675,540               

April 18, 2022 Exhibit III-A # 4

75



IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET
GENERAL OPERATING FUND
April 2022 BUDGET AMENDMENT

 PROPOSED 
AMENDMENTS APPROVED

ORIGINAL BUDGET
 TO ORIGINAL 

BUDGET AMENDED BUDGET
 PROPOSED 

AMENDMENTS 
 NEW AMENDED 

BUDGET 

EXPENDITURES:
11 Instruction 207,112,942 4,543,564                211,656,506 (1,058,285)                  210,598,221
12 Library 5,835,743 209,804                   6,045,547 (4,412)                         6,041,136
13 Staff Development 6,243,489 (706,724)                  5,536,765 51,002                        5,587,768
21 Instructional Administration 6,694,264 127,315                   6,821,579 (5,656)                         6,815,923
23 School Administration 21,442,777 403,266                   21,846,043 25,970                        21,872,013
31 Counseling Services 16,594,182 (182,086)                  16,412,096 21,435                        16,433,531
32 Attendance Services 1,339,196 3,623                        1,342,819 -                                   1,342,819
33 Health Services 3,511,571 (148)                         3,511,423 1,100                           3,512,523
34 Pupil Transportation 12,738,232 603,705                   13,341,937 1,058,000                   14,399,937
35 Food Services 759,846 (0)                              759,846 -                                   759,846
36 Extra-Curricular Activities 6,206,606 300,892                   6,507,498 53,803                        6,561,301
41 General Administration 10,228,713 1,225,745                11,454,458 (31,177)                       11,423,281
51 Maintenance 32,751,820 2,241,382                34,993,202 44,854                        35,038,057
52 Security 4,434,074 242,949                   4,677,023 1,332                           4,678,355
53 Data Processing 5,447,746 4,470,257                9,918,003 (110,038)                     9,807,965
61 Community Services 501,179 319,476                   820,655 (900)                            819,755
81 Facilities 14,138                       1,164,291                1,178,429                   1,900,000                   3,078,429                   
95 Payments to JJAEP 190,000 -                                190,000 -                                   190,000
97 Payments to Tax Increment Funds 0 -                                0 -                                   0
99 Intergovernmental Charges 625,457 -                                625,457 -                                   625,457

    TOTAL EXPENDITURES 342,671,975 14,967,313              357,639,288               1,947,029                   359,586,316               

OTHER USES

8911 Interfund Transfers Out -                              -                                -                                   -                                   -                                   

TOTAL EXPENDITURES AND OTHER USES 342,671,975              14,967,313              357,639,288               1,947,029                   359,586,316               

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES (5,332,656)                 15,256,105              (20,011,176)                (1,899,600)                  (21,910,776)                

EST. BEGINNING FUND BALANCE 97,625,992 -                                97,625,992 -                                   97,625,992                 

ENDING FUND BALANCE 92,293,336 15,256,105              77,841,393                 (1,899,600)                  75,715,216                 
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET
FOOD SERVICE
April 2022 BUDGET AMENDMENT

ORIGINAL APPROVED
  APPROVED 
AMENDED PROPOSED NEW AMENDED

BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET
REVENUE:

LOCAL RESOURCES:
5742  INVESTMENT EARNINGS 10,000 - 10,000 - 10,000 
5751  FOOD SERVICES 2,025,000 - 2,025,000 - 2,025,000 
5755  ACTIVITY FUND RECEIPTS 150,000 - 150,000 - 150,000 

  TOTAL LOCAL RESOURCES 2,185,000 - 2,185,000 - 2,185,000 

STATE RESOURCES:
5829  STATE MATCH - FOOD SERVICE 120,000 - 120,000 - 120,000 

  TOTAL STATE RESOURCES 120,000 - 120,000 - 120,000 

FEDERAL RESOURCES:
5921  SCHOOL BREAKFAST PROGRAM 5,500,000 - 5,500,000 - 5,500,000 
5922  NATIONAL SCHOOL LUNCH PROGRAM 14,410,193 - 14,410,193 - 14,410,193 
5923  USDA DONATED COMMODITIES 1,300,000 - 1,300,000 - 1,300,000 
5939  SUMMER FEEDING PROGRAM 200,000 - 200,000 - 200,000 

  TOTAL FEDERAL RESOURCES 21,410,193 - 21,410,193 - 21,410,193 

TOTAL REVENUE AND OTHER SOURCES 23,715,193 - 23,715,193 - 23,715,193 

EXPENDITURES:
     35  Food Services 21,162,462 (242,181) 20,920,281 (1,900) 20,918,381 
     36  Extra-Curricular Activities - - - - - 
     51  Maintenance & Operations 799,015 242,181 1,041,196 1,900 1,043,096 
     81  Facilities 3,000,000 - 3,000,000 - 3,000,000 

TOTAL EXPENDITURES 24,961,477 0 24,961,477 - 24,961,477 

OTHER USES
 8911 Interfund Transfers Out - - - - - 

TOTAL EXPENDITURES AND OTHER USES 24,961,477 0 24,961,477 - 24,961,477 

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES (1,246,284) (0) (1,246,284) - (1,246,284) 

EST. BEGINNING FUND BALANCE 5,801,184 - 5,801,184 - 5,801,184 

ENDING FUND BALANCE 4,554,900 (0) 4,554,900 - 4,554,900 
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET
DEBT SERVICE
April 2022 BUDGET AMENDMENT

ORIGINAL APPROVED
  APPROVED 
AMENDED PROPOSED NEW AMENDED

BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET
REVENUE:

LOCAL RESOURCES:
5711  TAXES CURRENT YEAR 43,560,644                  -                                    43,560,644                  -                                    43,560,644                  
5712  DELINQUENT TAXES 100,000                       -                                    100,000                       -                                    100,000                       
5719  OTHER TAX RELATED REVENUE -                                    -                                    -                                    -                                    -                                    

  TOTAL TAXES 43,660,644                  -                                    43,660,644                  -                                    43,660,644                  
OTHER LOCAL REVENUE:
5742  INVESTMENT EARNINGS -                                    -                                    -                                    
5799 ISD-TNT ADJUSTMENT -                                    -                                    -                                    

  TOTAL OTHER LOCAL SOURCES -                                    -                                    -                                    -                                    -                                    

TOTAL LOCAL RESOURCES 43,660,644                  -                                    43,660,644                  -                                    43,660,644                  

STATE RESOURCES:
5829  TEA/NON-FOUNDATION REVENUE 546,520                       -                                    546,520                       -                                    546,520                       

TOTAL STATE RESOURCES 546,520                       -                                    546,520                       -                                    546,520                       

TOTAL REVENUES 44,207,164                  -                                    44,207,164                  -                                    44,207,164                  

OTHER SOURCES :
       7911  SALE OF BONDS -                                    -                                    -                                    
       7915  INTERFUND TRANSFERS IN -                                    -                                    -                                    
       7916  PREMIUM (DISCOUNT) BONDS PAYABLE -                                    -                                    -                                    

  TOTAL OTHER SOURCES -                                    -                                    -                                    -                                    -                                    

TOTAL REVENUE AND OTHER SOURCES 44,207,164                  -                                    44,207,164                  -                                    44,207,164                  

EXPENDITURES:
     71  DEBT SERVICE 45,577,025                  -                                    45,577,025                  -                                    45,577,025                  

TOTAL EXPENDITURES 45,577,025                  -                                    45,577,025                  -                                    45,577,025                  

OTHER USES :
       8949  REFUNDING BONDS -                                    -                                    -                                    

TOTAL EXPENDITURES AND OTHER USES 45,577,025                  -                                    45,577,025                  -                                    45,577,025                  

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES (1,369,861)                   -                                    (1,369,861)                   -                                    (1,369,861)                   

EST. BEGINNING FUND BALANCE 10,838,292             -                                    10,838,292                  -                                    10,838,292                  

ENDING FUND BALANCE 9,468,431                    -                                    9,468,431                    -                                    9,468,431                    
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Resolution No. 21-22-08 
April 18, 2022 
Meeting of the Board of Trustees of the 
Irving Independent School District   

RESOLUTION 21-22-08 OF THE BOARD OF TRUSTEES OF 
THE IRVING INDEPENDENT SCHOOL DISTRICT 
NOMINATING SUPERINTENDENT MAGDA HERNANDEZ 
AS THE 2022 TEXAS ASSOCIATION OF SCHOOL BOARD’S 
SUPERINTENDENT OF THE YEAR 

WHEREAS, Irving Independent School District’s Superintendent of Schools, Magda 
Hernandez, has served the district’s students, families, employees and community with loyalty 
and vision for over twenty-six (26) years in capacities ranging from bilingual aide to campus 
assistant-principal to superintendent;  

WHEREAS, Superintendent Hernandez worked in concert with the Board of Trustees (the 
“Board”) to expand pre-kindergarten to serve 3-year-olds at all district elementary schools, 
providing more than 2,000 students an opportunity to jumpstart their futures;  

WHEREAS, Superintendent Hernandez spearheaded efforts to open two collegiate academies, 
Singley Collegiate Academy in the fall of 2020 and South Irving Collegiate Academy in the fall 
of 2022, where students can earn up to sixty (60) hours of college credit before graduating from 
high school;  

WHEREAS, Superintendent Hernandez led the district to create the Night Owl Academy where 
students who are otherwise unlikely to graduate are given a second change to complete their 
high school diplomas though flexible and accelerated schedules, small class sizes, and 
individualized teacher support;  

WHEREAS, Superintendent Hernandez has embodied the vision of Irving Independent School 
District to rise up in the face of challenges to provide opportunities for all district students to 
excel and reach their maximum potential; 

NOW, THEREFORE, BE IT RESOLVED the Board does hereby nominate Superintendent 
Magda Hernandez for the 2022 Texas Association of School Boards Superintendent of the Year. 

[Signature Page Attached] 
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Resolution No. 21-22-08 
April 18, 2022 
Meeting of the Board of Trustees of the 
Irving Independent School District   

PASSED, APPROVED AND RESOLVED by the Board of Trustees of the Irving Independent 
School District, Irving, Texas, on April 18, 2022, at a duly constituted meeting for which notice 
was timely given. 

Randy Randle, President 
Board of Trustees 
Irving Independent School District 

ATTEST: APPROVED AS TO FORM ONLY: 

Pamela Campbell, Secretary  Esther Kolni 
Board of Trustees  General Counsel 
Irving Independent School District  Irving Independent School District 

Exchibit III-A #5

80



CONSENT AGENDA ITEM
04/18/2022

TOPIC: Consider Approval of the 2022-2023 Salary Schedules for Professionals and
Paraprofessional Staff.

SUBMITTED BY: Jorge Acosta, Executive Director of Human Resources; Nika Brunk, Director of
Human Resources; Fernando Natividad, Chief Financial Officer.

BACKGROUND: Attached is the Irving ISD’s recommended compensation salary for the 2022-2023
school year.

Based on a review of the current budget and preliminary estimates of revenue for the 2022-2023
school year, the Administration estimates that an average of 2% increase is within budget
parameters for all professional staff, as well as staff classified as other professional staff.
Additionally, the Administration estimates that an average of 4% increase is within budget
parameters for all paraprofessional staff.

There are two methods of primary compensation to employees:

(1) Teachers, Nurses, Librarians, and Counselors are on a scale based on number of years’
experience.  This is traditionally how Texas teachers have been paid.  Staff are placed on scales
generally based on school experience only.

(2) Pay Band Employees: Most other employees are on a pay band that has a beginning minimum
salary, a midpoint salary, and a maximum salary.  New employees are hired and may be paid based
on school and non-school experience and hence salaries are based on a minimum to a maximum
range.  Salary increases are based on the midpoint of the scale so that all employees within any
classification receive the same pay increase amount.  Food Service and Facilities Services
employees pay increases are generally provided hourly raises since there are a variety of work
schedules within each class.  Pay band scales are updated in the same way as teacher scales to
keep up with the current market value.  The pay band scales presented have been updated.

At this time for positions starting on or after July 1, the Administration is recommending the
following compensation changes:

(1) Paraprofessionals: 4% Increase based on midpoint

(2) Teachers, Nurses, Librarians, and Counselors: Updated salary scale increases
(2% increase average)

(3) Professional & Other Professional 2% Increase based on midpoint
(Administrators):
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(4) Food Services Hourly: $1.50 per hour increase

(5) Facilities Services Hourly: $1.50 per hour increase

Because of limited or no salary increases in prior years, those employees whose salary exceeds
the maximum of their respective pay grades (pay band), will receive an increase of 1.5% at the
midpoint.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the approval of the
2022-2023 attached salary schedules.  Therefore, it recommends approval of an increase of 4% of
the midpoint for all paraprofessional staff, approval of an increase of 2% of the midpoint for all
professional and other professional staff.  Furthermore, it recommends approval of a $1.50 hourly
increase for Food Services employees and it recommends approval of a $1.50 hourly increase for
Facilities Services employees.   Additionally, it recommends approval of an increase of 1.5% of the
midpoint of all existing staff whose salary exceeds the maximum allowed in their respective pay
band.  Lastly, it recommends that the Superintendent or Designee may administer and interpret this
compensation plan and recommendation accordingly throughout the year until a new
compensation plan is adopted again.

RECOMMENDED BOARD MOTION: I move for the approval of the 2022-2023 attached salary
schedules.  The approval of an increase of 4% of the midpoint for all paraprofessional staff,
approval of an increase of 2% of the midpoint for all professional and other professional staff.  The
approval of a $1.50 hourly increase for Food Services employees and approval of a $1.50 hourly
increase for Facilities Services employees.   Additionally, I move for the approval of an increase of
1.5% of the midpoint of all existing staff whose salary exceeds the maximum allowed in their
respective pay band.  Lastly, I move for the approval for the Superintendent or Designee to
administer and interpret this compensation plan accordingly throughout the year until a new
compensation plan is adopted again.

Attachment:
1. 2022-2023 Employee Salary Schedules [Draft]

Additional Agenda Sheets Attached: ☑ Yes  ☐ No
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*All service records and/or transcripts must also be received for salary credit purposes.

*Nursing experience outside of public education may be given salary credit per TRS 
Guidelines.

Teachers, Nurses, Librarians, Other Instructional 
Professionals, and Counselors Salary Schedules

*Must have completed at least 90 days in the previous work calendar year to receive 
step movement. DRAFT
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Years of 
Experience

 Bachelor's 
Degree Daily 

Rate

 Bachelor's 
Degree 

Annual Salary

 Master's 
Degree 

Daily Rate

 Master's 
Degree 

Annual Salary

 Doctorate 
Degree 

Daily Rate

 Doctorate 
Degree 

Annual Salary
0 $306.39 $57,294 $314.49 $58,809 $325.29 $60,829
1 $307.31 $57,467 $315.47 $58,992 $326.48 $61,052
2 $309.47 $57,871 $317.63 $59,396 $328.64 $61,456
3 $313.52 $58,628 $321.68 $60,154 $332.70 $62,214
4 $320.00 $59,840 $328.16 $61,366 $339.18 $63,426
5 $326.48 $61,052 $334.77 $62,602 $345.79 $64,662
6 $334.59 $62,567 $343.68 $64,268 $354.70 $66,329
7 $341.07 $63,779 $349.63 $65,380 $360.65 $67,441
8 $344.47 $64,416 $352.63 $65,941 $363.64 $68,001
9 $347.71 $65,022 $355.87 $66,547 $366.88 $68,607

10 $349.33 $65,325 $357.49 $66,850 $368.50 $68,910
11 $350.52 $65,547 $358.67 $67,072 $369.69 $69,132
12 $351.60 $65,749 $359.75 $67,274 $370.77 $69,334
13 $352.68 $65,951 $360.83 $67,476 $371.85 $69,536
14 $353.76 $66,153 $361.91 $67,678 $372.93 $69,738
15 $354.84 $66,355 $363.00 $67,880 $374.01 $69,940
16 $355.92 $66,557 $364.08 $68,082 $375.09 $70,142
17 $358.08 $66,961 $368.94 $68,991 $379.95 $71,051
18 $359.16 $67,163 $370.02 $69,193 $381.03 $71,253
19 $360.24 $67,365 $371.10 $69,395 $382.11 $71,455
20 $363.75 $68,021 $374.61 $70,052 $385.63 $72,112
21 $365.10 $68,274 $375.96 $70,304 $386.98 $72,364
22 $368.02 $68,820 $378.88 $70,850 $389.90 $72,911
23 $371.97 $69,558 $382.82 $71,588 $393.84 $73,648
24 $374.85 $70,097 $385.71 $72,127 $396.72 $74,188
25 $379.68 $71,001 $390.54 $73,031 $401.56 $75,091
26 $380.42 $71,138 $391.71 $73,249 $402.73 $75,310
27 $383.57 $71,727 $397.12 $74,262 $408.14 $76,323
28 $389.68 $72,869 $403.23 $75,405 $414.25 $77,465
29 $396.16 $74,081 $409.71 $76,617 $420.73 $78,677
30+ $401.56 $75,091 $415.12 $77,627 $426.13 $79,687

*To obtain salaries for 31 or more years, please contact Human Resources.
*Salary is based on a 187 work days.
*Base pay does not include any stipends or other salary supplements.
*Salary is based on the pay approved by the Board of Trustees each year.

Irving ISD
2022-2023 Compensation Schedule

New Hire Teachers, Nurses, and Librarians

*This new hire schedule is for 2022-2023 school year only. No salary increases are granted 
automatically each year.  Neither past nor future salaries can be calculated, assumed, or predicated on 
the basis of this schedule.

DRAFT
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Years of 
Experience  Daily Rate

    195-Day 
Annual Salary

200-Day 
Annual Salary

205-Day 
Annual Salary

220-Day 
Annual Salary

0 $321.72 $62,735 $64,344 $65,952 $70,778
1 $323.61 $63,105 $64,723 $66,341 $71,195
2 $324.44 $63,266 $64,889 $66,511 $71,377
3 $328.85 $64,125 $65,769 $67,413 $72,346
4 $334.67 $65,260 $66,933 $68,607 $73,627
5 $340.54 $66,405 $68,108 $69,811 $74,919
6 $349.67 $68,186 $69,934 $71,683 $76,928
7 $353.98 $69,026 $70,796 $72,566 $77,876
8 $356.83 $69,582 $71,366 $73,150 $78,503
9 $359.81 $70,163 $71,962 $73,761 $79,158

10 $361.40 $70,473 $72,280 $74,087 $79,508
11 $362.78 $70,741 $72,555 $74,369 $79,811
12 $363.83 $70,946 $72,766 $74,585 $80,042
13 $364.85 $71,146 $72,971 $74,795 $80,268
14 $365.85 $71,341 $73,171 $75,000 $80,488
15 $366.99 $71,564 $73,399 $75,233 $80,738
16 $370.18 $72,186 $74,037 $75,888 $81,440
17 $372.38 $72,614 $74,476 $76,338 $81,923
18 $375.07 $73,139 $75,015 $76,890 $82,516
19 $378.10 $73,730 $75,621 $77,511 $83,183
20 $380.32 $74,163 $76,065 $77,967 $83,671
21 $383.53 $74,787 $76,705 $78,623 $84,376
22 $385.71 $75,214 $77,142 $79,071 $84,856
23 $387.64 $75,589 $77,528 $79,466 $85,280
24 $390.91 $76,228 $78,182 $80,137 $86,001
25 $394.10 $76,849 $78,819 $80,790 $86,701
26 $397.14 $77,442 $79,427 $81,413 $87,370
27 $400.55 $78,106 $80,109 $82,112 $88,120
28 $406.86 $79,338 $81,372 $83,406 $89,509
29 $413.94 $80,719 $82,789 $84,859 $91,068
30+ $418.88 $81,681 $83,775 $85,869 $92,153

*To obtain salaries for 31 or more years, please contact Human Resources.
*Base pay does not include any stipends or other salary supplements, if applicable.
*Salary is based on the pay approved by the Board of Trustees each year.

Irving ISD
2022-2023 Compensation Schedule

New Hire School Counselors (Masters Degree)

*This new hire schedule is for 2022-2023 school year only. No salary increases are granted 
automatically each year.  Neither past nor future salaries can be calculated , assumed, or 
predicated on the basis of this schedule.
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Years of 
Experience Daily Rate

195-Day Annual 
Salary

200-Day Annual 
Salary

205-Day Annual 
Salary

220-Day Annual 
Salary

0 $332.08 $64,755 $66,416 $68,076 $73,057
1 $333.97 $65,125 $66,795 $68,465 $73,474
2 $334.80 $65,286 $66,960 $68,634 $73,656
3 $339.20 $66,145 $67,841 $69,537 $74,625
4 $345.03 $67,280 $69,005 $70,730 $75,906
5 $350.90 $68,425 $70,180 $71,934 $77,198
6 $360.03 $70,206 $72,006 $73,806 $79,207
7 $364.34 $71,046 $72,868 $74,690 $80,155
8 $367.19 $71,602 $73,438 $75,274 $80,782
9 $370.17 $72,183 $74,034 $75,884 $81,437

10 $371.76 $72,493 $74,352 $76,210 $81,787
11 $373.14 $72,761 $74,627 $76,493 $82,090
12 $374.19 $72,966 $74,837 $76,708 $82,321
13 $375.21 $73,166 $75,042 $76,919 $82,547
14 $376.21 $73,361 $75,242 $77,123 $82,767
15 $377.35 $73,584 $75,470 $77,357 $83,017
16 $380.54 $74,206 $76,108 $78,011 $83,719
17 $382.74 $74,634 $76,548 $78,461 $84,202
18 $385.43 $75,159 $77,086 $79,013 $84,795
19 $388.46 $75,750 $77,692 $79,635 $85,462
20 $390.68 $76,183 $78,137 $80,090 $85,950
21 $393.88 $76,807 $78,777 $80,746 $86,655
22 $396.07 $77,234 $79,214 $81,194 $87,135
23 $398.00 $77,609 $79,599 $81,589 $87,559
24 $401.27 $78,248 $80,254 $82,260 $88,279
25 $404.46 $78,869 $80,891 $82,913 $88,980
26 $407.50 $79,462 $81,499 $83,537 $89,649
27 $410.90 $80,126 $82,181 $84,235 $90,399
28 $417.22 $81,358 $83,444 $85,530 $91,788
29 $424.30 $82,739 $84,861 $86,982 $93,347

30+ $429.23 $83,701 $85,847 $87,993 $94,432

*To obtain salaries for 31 or more years, please contact Human Resources.
*Base pay does not include any stipends or other salary supplements, if applicable.
*Salary is based on the pay approved by the Board of Trustees each year.

Irving ISD
2022-2023 Compensation Schedule

New Hire School Counselors (Doctoral  Degree)

*This new hire schedule is for 2022-2023 school year only. No salary increases are granted 
automatically each year.  Neither past nor future salaries can be calculated , assumed, or 
predicated on the basis of this schedule.
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Administrative/Professional Pay 
Bands

*These hiring pay bands are for 2022-2023 school year only. No salary increases are granted automatically each year. 
Neither past nor future salaries can be calculated, assumed, or predicated on the basis of these pay bands.

*Increase is based on the mid-point of the 2021-2022 salary schedule.  

*Must have worked at least 90 days in the position to receive a salary increase.

*ESSER positions are grant funded.  Funds are expected to be available through the end of the 2023-2024 school year. In 
addition to other specified conditions of employment, the applicant understands that no guarantee of continued 
employment, beyond the availability of the funds, is expressed or implied by Irving Independent School District.DRAFT
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 Irving ISD  
2022-2023  Administrative/Professional Pay Plan

Increase
Minimum Midpoint 2%

1 $227.48 $277.42 $5.49
District Textbook Manager 230 200 Days $45,496 $55,484 $1,098
Home Instruction Coach (ESSER) 200 220 Days $50,046 $61,032 $1,208
Manager, Auditorium 200 230 Days $52,320 $63,807 $1,263
Manager, Instructional Materials 230 261 Days $59,372 $72,407 $1,433
Manager, Office Operations - ISF 230
Manager, Science Center 230
Reg. Compliance/Training Coordinator 261
Specialist, AEL Assessment 220
Specialist, Enterprise Content Management 230
Specialist, Federal Funds Monitoring & Compliance 230
Specialist, HIPPY EC 200
Specialist, Routing (Transportation) 230
Specialist, School Security (Uniformed) 261
Specialist, Security Systems (Technical) 261
Specialist, SHARS 230
Supervisor, Accounts Payable 230
Supervisor, Food Service 230
Supervisor, FNS Culinary 230

Increase
Minimum Midpoint 2%

2 $267.78 $326.55 $6.47
Accountant 230 187 Days $50,075 $61,065 $1,210
Accountant (ESSER) 230 230 Days $61,589 $75,107 $1,488
Assistant Director, Facilities/Maintenance 261 261 Days $69,891 $85,230 $1,689
Certification Officer 230
Coordinator, Communications 230
Coordinator, Emergency Management 261
Coordinator, Graphics and Webpage 230
Coordinator, Program and Events - ISF 230
Facilities Planner 261
FNS Talent Acquis. & EE Experience Coach (ESSER) 230
Human Resources Generalist 230
Human Resources Generalist (ESSER) 230
Manager, Custodial Services & Facilities Rental 261
Manager, Energy 261
Manager, Grounds & Environmental Quality 261
Manager, Project - ISF 230
Manager, Warehouse 261
Menu Planner/Dietician 230
Occupational Therapist Assistant 187
Payroll Analyst 230
Social Worker 187
Social Worker (ESSER) 187
Specialist, Benefits & Billing 230
Specialist, Safety (Transportation) 230
Specialist, Technology (Transportation) 230
Specialist, Video Production 230
Speech-Language Pathology Assistant  187
Supervisor, Technology Food Service 230
Translator 230

Pay 
Grade

Hiring Salary Range
Job Title

Work 
Days

Daily

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Daily
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 Irving ISD  
2022-2023  Administrative/Professional Pay Plan

Increase
Minimum Midpoint 2%

3A $309.95 $368.99 $7.31
Board Certified Behavior Analyst 210 187 Days $57,961 $69,001 $1,367
Coordinator, AVID 220 192 Days $59,510 $70,846 $1,404
Coordinator, Parent/SS, HIPPY & ECEd 220 198 Days $61,370 $73,060 $1,447
Coordinator, Purch., Nutri., & Menu Ops 230 200 Days $61,990 $73,798 $1,462
Coordinator, P-Tech Workplace 220 210 Days $65,090 $77,488 $1,535
Coordinator, TAPPS/Foster Care 220 220 Days $68,189 $81,178 $1,608
Data Facilitator 230 230 Days $71,289 $84,868 $1,681
Diagnostician 198
Document Control & Mgmt. Coach (ESSER) 230
Lead, Employee Wellness Cluster (ESSER) 230
Lead, Academic MTSS (ESSER) 220
Lead, THRIVE (ESSER) 220
Licensed Spec School Psychologist 198
Occupational Therapist 187
Specialist, Assistive Technology 198
Specialist, Behavior 198
Specialist, College Career Military Readiness 220
Specialist, Program Evaluation 230
Specialist, Transition 198
Speech Pathologist 192
Staff Auditor 230
Student Advocate Counselor 200
Supervisor, Accounting 230

Increase
Minimum Midpoint 2%

3B $309.95 $368.99 $7.31
Asst. Director, Food Service 230 210 Days $65,090 $77,488 $1,535
Asst. Principal, Early Childhood 210 220 Days $68,189 $81,178 $1,608
Asst. Principal, Elementary 210 230 Days $71,289 $84,868 $1,681
Asst. Principal, Night School (ESSER) 220
Campus Operations Administrator 220
Director, Tax Office Operations 230

Increase
Minimum Midpoint 2%

4A $333.97 $397.54 $7.87
Coordinator, Advanced Academics & LOTE 220 187 Days $62,452 $74,340 $1,472
Coordinator, CTE 220 220 Days $73,473 $87,459 $1,731
Coordinator, Digital Learning 230 225 Days $75,143 $89,447 $1,771
Coordinator, Dyslexia & RtI 220 230 Days $76,813 $91,434 $1,810
Coordinator, Employee Wellness & Support Srvc 230
Coordinator, Homeless Education 220
Coordinator, HR/Transportation 230
Coordinator, Human Resources 230
Coordinator, Instructional 220
Coordinator, Intervention 220
Coordinator, Library Services PK-12 230

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Non-Administrative Daily

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Administrative Daily

Pay 
Grade Job Title

Hiring Salary RangeWork 
Days

Non-Administrative Daily
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 Irving ISD  
2022-2023  Administrative/Professional Pay Plan

Increase
Minimum Midpoint 2%

4A $333.97 $397.54 $7.87
Coordinator, Parent Involvement 220 187 Days $62,452 $74,340 $1,472
Coordinator, Payroll 230 220 Days $73,473 $87,459 $1,731
Coordinator, Performance Reporting & Analysis 230 225 Days $75,143 $89,447 $1,771
Coordinator, Physical Education 220 230 Days $76,813 $91,434 $1,810
Coordinator, Professional Development 220
Coordinator, School Improvement 220

Coordinator, Secondary Academic Support 230

Coordinator, Special Education 220

Employee Wellness Licensed Prof. Counselor (ESSER) 230

Facilitator, Ext. Learning Prog. BIL/ESL Elem. (ESSER) 225

Facilitator, Ext. Learning Prog. BIL/ESL Sec. (ESSER) 225
HR Analyst 230
HR Investigations Officer 230
Internal Auditor 230
Instructional Lead, ESL/Bilg/Dual Lang./Migrant 225
Lead, Behavior - MTSS All Levels (ESSER) 220
Lead, Behavior - MTSS EC-K (ESSER) 220
Lead, Benefits & Risk Mgmt. (ESSER) 230
Lead, District Guidance & Counseling (ESSER) 230
Lead, Human Resources (ESSER) 230
Lead, Parent Edu. & Community Engmt. (ESSER) 220
Lead, Social Emotional Learning Elem. (ESSER) 220
Lead, Social Emotional Learning Sec. (ESSER) 220
Manager, AEL Grant Program 230
Physical Therapist 187
Reading Academy Instructional Cohort Leader 220
Specialist, Orientation & Mobility 187
Supervisor, School For The Deaf 220

Increase
Minimum Midpoint 2%

4B $333.97 $397.54 $7.87
Supervisor, Purchasing 230 220 Days $73,473 $87,459 $1,731
Asst. Principal, Alternative Campus 220 230 Days $76,813 $91,434 $1,810
Asst. Principal, Middle School 220

Increase
Minimum Midpoint 2%

5 $357.14 $425.17 $8.42
Assoc. Principal, High School 225 220 Days $78,571 $93,537 $1,852
Asst. Director, Transportation 230 225 Days $80,357 $95,663 $1,895
Asst. Principal, High School 220 230 Days $82,142 $97,789 $1,937
Asst. Principal, Singley Academy 220
Records Management & Document Services Officer 230

Hiring Salary Range

Administrative Daily

Pay 
Grade

Hiring Salary Range

Non-Administrative (Cont.) Daily

Pay 
Grade Job Title

Work 
Days

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Job Title
Work 
Days

Daily
DRAFT

90



 Irving ISD  
2022-2023  Administrative/Professional Pay Plan

Increase
Minimum Midpoint 2%

6 $385.71 $459.19 $9.09
Director, At Risk & Responsive Services 230 220 Days $84,856 $101,022 $2,000
Director, Clinic & Health Svcs 230 230 Days $88,713 $105,614 $2,091
Director, Communications & Marketing 230
Director, Enterprise Content Management 230
Director, Purchasing & Inventory 230
Director, Science Discovery Education 230
Director, Transportation 230
Principal, Early Childhood 220
Principal, Elementary 220
Stadium Crd/Asst. Ath Dir 230
Strategist, Employee Wellness & Support (ESSER) 230
Strategist, HIPPY & HIEPE (ESSER) 230
Strategist, Parent Edu. & Community Engmt. (ESSER) 230
Strategist, Parent Engmt. & Special Prog. (ESSER) 230
Strategist, Social Emotional Learning (ESSER) 230

Increase
Minimum Midpoint 2%

7 $416.57 $495.91 $9.82
Coordinator, Athletics 230 225 Days $93,728 $111,580 $2,210
Director, Bilingual, ESL & Language Services 230 230 Days $95,811 $114,059 $2,259
Director, Campus Operations & Attendance PK-12 230
Director, Career & Tech Ed 230
Director, Curriculum & Instruction 230
Director, Data Governance & Management Srvc 230
Director, Digital Learning 230
Director, Early Childhood Education 230
Director, Guidance, Counseling & Collg Readiness 230
Director, Information Systems 230
Director, Professional Development 230
Director, School Safety & Security 230
Director, Social Emotional Learning 230
Director, Special Education Compliance 230
Director, Special Education Instruction 230
Director, Student Assessment 230
Principal, Alternative Campus 225
Principal, Collegiate Academy 225
Principal, Middle School 225
Strategist, Early Literacy Instructional 230

Increase
Minimum Midpoint 2%

8 $449.89 $535.60 $10.61
Director, Benefits and Risk Management 230 225 Days $101,225 $120,510 $2,387
Director, Business Operations 230 230 Days $103,475 $123,188 $2,440
Director, Human Resources 230
Director, Performing Arts 230
Director, Talent Acquisition & Org Development 230
Director, Visual & Enrichment Arts 230
Principal, Singley Academy 225

Daily

Pay 
Grade

Daily

Job Title
Work 
Days

Hiring Salary Range

Hiring Salary RangeWork 
Days

Daily

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Pay 
Grade Job Title
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 Irving ISD  
2022-2023  Administrative/Professional Pay Plan

Increase
Minimum Midpoint 2%

9 $485.90 $578.43 $11.45
District General Counsel 230 225 Days $109,328 $130,147 $2,576
Executive Director, Academic Support Services 230 230 Days $111,757 $133,039 $2,634
Executive Director, Athletics 230
Executive Director, Curriculum & Instruction 230
Executive Director, Employee Services & HR Systems 230
Executive Director, Federal Prog. & Community Eng. 230
Executive Director, Human Resources 230
Executive Director, MTSS 230
Executive Director, PK- 5 (East/West) 230
Executive Director, Planning/Eval/Research 230
Executive Director, Secondary Schools 230
Executive Director, Specialized Learning Services 230
Executive Director, Teaching & Learning 230
Principal, High School 225

Increase
Minimum Midpoint 2%

10 $534.48 $636.28 $12.60
Assistant Chief, Campus Operations 230 230 Days $122,930 $146,344 $2,898
Finance & State/Federal Programs Officer 230

Increase
Minimum Midpoint 2%

11 $680.61 $791.41 $15.75
Chief, Administrative Services 230 230 Days $156,540 $182,024 $3,623
Chief, Communications & Marketing 230
Chief, Financial Officer 230
Chief, Learning Services 230
Chief, Technology & Innovation 230

Increase
Minimum Midpoint 2%

12 $718.05 $839.10 $16.70
Deputy Superintendent of School Operations 230 230 Days $165,152 $192,993 $3,841
Deputy Superintendent of School Leadership 230

Daily

Daily

Pay 
Grade Job Title

Hiring Salary RangeWork 
Days

Daily

Pay 
Grade

Hiring Salary Range
Job Title

Work 
Days

Hiring Salary Range

Daily

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Pay 
Grade Job Title

Work 
Days
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Paraprofessional Pay Bands

*These hiring pay bands are for 2022-2023 school year only. No salary increases are granted automatically each year. Neither 
past nor future salaries can be calculated, assumed, or predicated on the basis of these pay bands.

*Increase is based on the mid-point of the 2021-2022 salary schedule.  

*Must have worked at least 90 days in the position to receive a salary increase.

*ESSER positions are grant funded.  Funds are expected to be available up to the end of the 2023-2024 school year. In 
addition to other specified conditions of employment, the applicant understands that no guarantee of continued 
employment, beyond the availability of the funds, is expressed or implied by Irving Independent School District.DRAFT
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 Irving ISD  
2022-2023 Clerical/Paraprofessional Pay Plan

Increase
Minimum Midpoint 4%

030 $104.88 $131.12 $5.12
Aide, Bilingual 187 $13.11 $16.39 $0.64
Aide, ESL 187 176 Days $18,459 $23,077 $901
Aide, General 187 187 Days $19,613 $24,519 $957
Aide, General - Math Teacher Asst. (ESSER) 187 192 Days $20,137 $25,175 $983
Aide, General - Non-Instruction 187 220 Days $23,074 $28,846 $1,126
Aide, Head Start Bil Pre-K 187 230 Days $24,122 $30,158 $1,178
Aide, Head Start Pre-K/ESL 187
Aide, In-School Suspension 187
Aide, Physical Education 187
Aide, Pre-Kindergarten/ESL 187
Aide, Special Ed Resource/Inclusion 187
Aide, Special Ed Deaf 187
Aide, Special Ed/Bil 187
Aide, SPED Speech Therapy Communication 187
Clerk, Gifted & Talented 220
Clerk I, Instructional Materials Inventory 230
Clerk I, Instructional Materials Warehouse 230
Clerk, Library 187
HIPPY Home Instructor 176
HIEPE Home Instructor 176
HIEPE Home Instructor (ESSER) 176
Permanent Substitute 187
Receptionist, HS 187

Increase
Minimum Midpoint 4%

035 $114.24 $141.84 $5.60
Aide, Special Ed Life; Active Learning; ECSE 187 $14.28 $17.73 $0.70
Aide, Special Ed PASS 192 187 Days $21,363 $26,524 $1,047
Clerk II, Acquisition/Acct 230 192 Days $21,934 $27,233 $1,075
Clerk II, Circulation Dept  230 195 Days $22,277 $27,659 $1,092
Clerk, Language Assessment/Data 198 198 Days $22,620 $28,084 $1,109
Clerk, Homeless Intake 200 200 Days $22,848 $28,368 $1,120
Clerk, Library Processing 230 230 Days $26,275 $32,623 $1,288
Clerk, Records - Elem/EC 195
Clerk, Special Education 187
Comp Ed. Parent Liaison 187
Receptionist, Admin Bldg 230
Receptionist, Food Service 200
RTI Aide 187
SHARS Clerk/Annex Receptionist 230
SPED Permanent Substitute 187
Title I Parent Liaison 187

Pay 
Grade Job Title

Work 
Days

Pay 
Grade Job Title

Work 
Days

Hourly

Hiring Salary Range

Daily

Hiring Salary Range

Daily
Hourly

DRAFT

94



 Irving ISD  
2022-2023 Clerical/Paraprofessional Pay Plan

Increase
Minimum Midpoint 4%

040 $118.56 $151.92 $5.92
Clerk, AEL Data & Attendance 210 $14.82 $18.99 $0.74
Clerk, Attendance - EC, Elem, SRC  195 188 Days $22,289 $28,561 $1,113
Clerk, Attendance - BCCPC 193 193 Days $22,882 $29,321 $1,143
Clerk, Attendance - MS 195 195 Days $23,119 $29,624 $1,154
Clerk, Attendance - HS 188 200 Days $23,712 $30,384 $1,184
Clerk, Data Processing/Counselor 213 210 Days $24,898 $31,903 $1,243
Clerk, F&NS Meal Application 200 213 Days $25,253 $32,359 $1,261
Clerk, HS Counselor 193 225 Days $26,676 $34,182 $1,332
Facilitator, Bilingual/ESL Testing 210 230 Days $27,269 $34,942 $1,362
Facilitator, Comp Ed Attendance 200
Facilitator, Home Instr. Prog. (HIPPY) Testing 210
Secy, AEL Program 230
Secy, Collegiate Academy 225
Secy, Counselor 200
Secy, Early College High School 225
Secy, HS Assistant Principal 200
Special Ed SEMS & PEIMS 230

Increase
Minimum Midpoint 4%

050 $128.08 $163.84 $6.40
Accompanist 187 $16.01 $20.48 $0.80
Cashier 193 187 Days $23,951 $30,638 $1,197
Clerk, Academic Services 230 193 Days $24,719 $31,621 $1,235
Clerk, Athletic Office 215 210 Days $26,897 $34,406 $1,344
Clerk, Attendance, Head/Lead 193 213 Days $27,281 $34,898 $1,363
Clerk, CTE 230 215 Days $27,537 $35,226 $1,376
Clerk, Data Processing 225 220 Days $28,178 $36,045 $1,408
Clerk, Data Processing/Counselor – BCCP 225 225 Days $28,818 $36,864 $1,440
Clerk, Learning Resources Automation 230 230 Days $29,458 $37,683 $1,472
Clerk, Spec Ed Records Mgmt 213
Compulsory Attendance Officer 215
Registrar High School 225
Secy, Compulsory Attd 230
Secy, EC Campus 210
Service Desk Advisor 230
Special Ed Acct/Transportation 220

Pay 
Grade Job Title

Daily
Hourly

Pay 
Grade

Hiring Salary Range

Daily
Hourly

Work 
Days

Job Title
Work 
Days

Hiring Salary Range
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 Irving ISD  
2022-2023 Clerical/Paraprofessional Pay Plan

Increase
Minimum Midpoint 4%

060 $138.80 $177.12 $6.96
Aide, SCE Bilingual Intervention 187 $17.35 $22.14 $0.87
Aide, Title I Bilingual Intervention  187 187 Days $25,956 $33,121 $1,302
Assistant, Benefits 230 193 Days $26,788 $34,184 $1,343
Assistant, Clinic 187 210 Days $29,148 $37,195 $1,462
Assistant, Clinic - LVN 187 213 Days $29,564 $37,727 $1,482
Assistant, Emp. Wellness Compliance (ESSER) 230 220 Days $30,536 $38,966 $1,531
Assistant, Federal Programs Compliance (ESSER) 230 225 Days $31,230 $39,852 $1,566
Assistant, Human Resources/Transportation - Staffing 230 230 Days $31,924 $40,738 $1,601
Assistant, Human Resources General 230
Clerk, Accounts Payable (Business Office) 230
Clerk, Accounts Payable (FNS) 193
Clerk, Cashier & Accounting 230
Cler, Food & Nutrition Services 210
Clerk, Nutrition & Purchasing - FNS 210
Clerk, Payroll 230
Clerk, Tax Office II 230
Compulsory Attendance Lead 220
Office Manager, FNS Meal Application 187
Scheduling Advisor 230
Secy, Business Services 230
Secy, CTE 230
Secy, Elem Campus 210
Secy, Food Service 230
Secy, Gifted and Advanced Academic Svcs 230
Secy, HS/MS Campus 225
Secy, Instructional Technology 230
Secy, Learning Resources 230
Secy, Purchasing 230
Secy, Regional Day School Program for the Deaf  210
Secy, Security Operations 230
Secy, Special Education 230
Specialist, AEL Assessment 213
Specialist, Professional Learning & Records 230

Increase
Minimum Midpoint 4%

065 $152.64 $194.56 $7.60
Assistant, Benefits & Leaves 230 $19.08 $24.32 $0.95
Assistant, State, Federal & Parent Programs 230 230 Days $35,107 $44,749 $1,748
Assistant, Staffing Lead 230
Clerk, Payroll Lead 230
Deputy Tax Collector  230
Office Manager, Counseling & At Risk Mng. 230
Office Manager, Document Services 230
Office Manager, Fine Arts & Enrichment 230
Office Manager, Health Services 230
Office Manager, Professional Learning 230
Office Manager, Technical Services 230
Office Manager, Transportation 230
Specialist, Accounting 230
Specialist, Guest Educator 230
Specialist, Risk Management 230

Pay 
Grade

Pay 
Grade

Hourly

Job Title
Work 
Days

Hiring Salary Range

Job Title
Work 
Days

Hiring Salary Range

Daily

Daily
HourlyDRAFT
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 Irving ISD  
2022-2023 Clerical/Paraprofessional Pay Plan

Increase
Minimum Midpoint 4%

070 $175.76 $223.92 $8.80
Administrative Assistant I - $21.97 $27.99 $1.10
    -Assistant Chiefs 230 187 Days $32,867 $41,873 $1,646
    -Executive Directors 230 230 Days $40,425 $51,502 $2,024
Interpreter for the Deaf 187
Legal Services 230

Increase
Minimum Midpoint 4%

075 $200.96 $249.04 $9.76
Administrative Assistant II - Chiefs 230 $25.12 $31.13 $1.22
Buyer 230 230 Days $46,221 $57,279 $2,245
Buyer (ESSER) 230
Enterprise Content Management Specialist 230

Increase
Minimum Midpoint 4%

080 $228.96 $292.32 $11.68
Clerk, Field Trip (Transportation) 230 $28.62 $36.54 $1.46
Spec. Asst., Deputy Sup. of School Leadership 230 230 Days $52,661 $67,234 $2,686
Spec. Asst., Deputy Sup. of School Operations 230
Trainer (Transportation) 230

Increase
Minimum Midpoint 4%

085 $269.36 $332.72 $13.28
Exec. Asst., Superintendent & Board of Trustees 230 $33.67 $41.59 $1.66

230 Days $61,953 $76,526 $3,054

Pay 
Grade

Pay 
Grade Job Title

Work 
Days

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Hourly

Hiring Salary Range

Hiring Salary Range

Hiring Salary RangePay 
Grade Job Title

Work 
Days

Daily
Hourly

Daily

Daily
Hourly

Job Title

Hourly

Work 
Days

Daily
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Technical Pay Bands

*These hiring pay bands are for 2022-2023 school year only. No salary increases are granted automatically each year. Neither 
past nor future salaries can be calculated, assumed, or predicated on the basis of these pay bands.

*Increase is based on the mid-point of the 2021-2022 salary schedule.  

*Must have worked at least 90 days in the position to receive a salary increase.DRAFT
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 Irving ISD  
2022-2023 Technical Pay Plan

Increase
Minimum Midpoint 4%

1 $160.08 $200.08 $7.84
Campus Technician-Elem/EC 192 $20.01 $25.01 $0.98
Campus Technician- High School 230 192 Days $30,735 $38,415 $1,505
Campus Technician-Middle School 192 230 Days $36,818 $46,018 $1,803
Service Desk Analyst I 230
Technical Service Desk 230

Increase
Minimum Midpoint 4%

2 $221.68 $270.32 $10.56
Computer Technician, District 230 $27.71 $33.79 $1.32
Service Desk Analyst II 230 230 Days $50,986 $62,174 $2,429

Increase
Minimum Midpoint 2%

3 $247.28 $294.32 $5.84
Cybersecurity Administrator (non-degreed) 230 $30.91 $36.79 $0.73
Network Technician I 230 230 Days $56,874 $67,694 $1,343
Telecommunications Technician II 230

Increase
Minimum Midpoint 2%

4 $278.27 $331.26 $6.56
Cybersecurity Administrator (degreed) 230 230 Days $64,002 $76,190 $1,509
Cybersecurity Analyst (non-degreed) 230
Network Tecnician II 230

Increase
Minimum Midpoint 2%

5 $300.52 $357.77 $7.08
Business Application Analyst 230 230 Days $69,120 $82,287 $1,628
Cybersecurity Analyst (degreed) 230
Data Base & Application Server Admin 230
Network Administrator 230
Report Writer 230
Senior Business Application Analyst 230
System Integration Specialist 230

Increase
Minimum Midpoint 2%

6 $324.58 $391.16 $7.75
Network Manager 230 230 Days $74,653 $89,967 $1,783
Server Manager 230

Increase
Minimum Midpoint 2%

7 $369.62 $440.04 $8.71
Director, Technical Services 230 230 Days $85,013 $101,209 $2,003

Hiring Salary Range

Hiring Salary Range

Exempt

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Exempt Daily

Daily

Hiring Salary Range

Daily

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Non-Exempt Daily
Hourly

Work 
Days

Exempt

Hiring Salary Range

Non-Exempt Daily
Hourly

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Exempt Daily

Work 
Days

Work 
Days

Pay 
Grade Job Title

Work 
Days

Pay 
Grade Job Title

Non-Exempt Daily
Hourly

Pay 
Grade Job Title

Pay 
Grade Job Title
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Facilities Services Pay Bands

*These hiring pay bands are for 2022-2023 school year only. No salary increases are granted automatically each year. Neither past nor 
future salaries can be calculated, assumed, or predicated on the basis of these pay bands.

*Must have worked at least 90 days in the position to receive a salary increase.
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 Irving ISD 
 2022-2023 Facilities Pay Plan

Increase
Minimum Midpoint $1.50/hour

1 $12.30 $15.13
Custodian  261 261 Days $25,682 $31,591
Delivery Helper  261
Grounds Person  261
Preventive Maintenance Helper 261
Utility Helper 261

Increase
Minimum Midpoint $1.50/hour

2 $13.44 $16.55
Admin Operations/Delivery Person 261 261 Days $28,063 $34,556
Building Manager, Small Campus 261
Custodian, Elem Night Lead 261
Elem Night Lead Custodian 261
Floor Careteam Leader 261
Mechanic Assistant 261
Night Lead Custodian/Small Campus 261
Production Clerk 261
Science Ctr Clerk/Replenisher 261
Stadium Grounds 261

Increase
Minimum Midpoint $1.50/hour

3 $14.31 $17.62
Building Manager, Elem 261 261 Days $29,879 $36,791
Custodian, MS Night Lead 261
Delivery Driver 261
Food Service Warehouse Person 261
Food Service Warehouse Driver 261
Grounds Lead 261
Grounds Utility Lead 261
Maintenance Clerk 261
Maintenance Expeditor 261
Preventive Maintenance Tech 261
Production Specialist 261
Warehouse/Records Person 261

Pay 
Grade Job Title

Work 
Days

Work 
Days

Hiring Salary Range

Hourly

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Hourly

Pay 
Grade Job Title

Hiring Salary Range

Hourly
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 Irving ISD 
 2022-2023 Facilities Pay Plan

Increase
Minimum Midpoint $1.50/hour

4 $15.24 $18.78
Appliance Tech 261 261 Days $31,821 $39,213
Building Manager, MS 261
Campus Auxil Officer Admn Building 261
Campus Auxiliary Officer 179
Custodian, HS Night Lead 261
Delivery Lead 261
Emergency Response Technician 261
Food Service Warehouse Clerk 261
Mechanic-Small Motors 261
Parts/Inventory Clerk 261
Plumber Tech 261
Preventive Maintenance Lead 261
Security Dispatcher 261
Security Patrol 261
Stock Handler 261
Warehouse Clerk 261

Increase
Minimum Midpoint $1.50/hour

5 $17.23 $21.28
Asst Science Center Manager 261 261 Days $35,976 $44,433
Building Manager, High School 261
Carpenter 261
Campus Auxiliary Officer Lead 261
Dispatch/Patrol Lead 261
Fence/Welding Tech 261
Integrated Pest Management (IPM) Tech 261
Irrigation Tech 261
Locksmith 261
Painter 261
Security Systems Specialist 261
Security Systems Technician 261
Small Campus Coordinator/Appl/Lead Tech 261
Specialist/Lead 261

Increase
Minimum Midpoint $1.50/hour

6 $19.16 $23.70
Carpenter Lead 261 261 Days $40,006 $49,486
Electronics A/V Technician 261
Energy Mgmt Systems Specialist 261
Irrigation Chem Appl Lead 261
Mechanic-Vehicle 261
Operations and Events Clerk 261
Painter Lead 261
Production Lead 261
Security Lead 261

Work 
Days

Pay 
Grade

Pay 
Grade Job Title

Work 
Days

Pay 
Grade Job Title

Hourly

Hourly

Job Title
Hiring Salary Range

Hiring Salary Range

Work 
Days

Hiring Salary Range

Hourly
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 Irving ISD 
 2022-2023 Facilities Pay Plan

Increase
Minimum Midpoint $1.50/hour

7 $21.33 $26.41
Custodian Coordinator 261 261 Days $44,537 $55,144
Electrician, Journeyman 261
Electronics Audio/Visual Lead 261
HVAC Technician I 261
Plumber, Journeyman 261
Warehouse Coordinator 261

Increase
Minimum Midpoint $1.50/hour

8 $25.19 $31.24
Energy Management Technician 261 261 Days $52,597 $65,229
Food Service Refrig Technician 261
HVAC Technician II 261

Increase
Minimum Midpoint $1.50/hour

9 $27.08 $33.59
Electrician, Master 261 261 Days $56,543 $70,136
HVAC Lead 261
Operations Trainer 261
Plumber, Master 261

Increase
Minimum Midpoint $1.50/hour

10 $28.96 $35.93
Foreman, Grounds & Heavy Equipment 261 261 Days $60,468 $75,022
Foreman, Structural 261
Foreman, Utilities 261

Pay 
Grade

Work 
Days

Hiring Salary Range

Work 
Days

Hiring Salary RangePay 
Grade Job Title

Pay 
Grade Job Title

Hourly

Hiring Salary Range

Hiring Salary Range

Pay 
Grade Job Title

Hourly

Hourly
Job Title

Work 
Days

Work 
Days

Hourly
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Food and Nutrition Service Pay 
Bands

*These hiring pay bands are for 2022-2023 school year only. No salary increases are granted 
automatically each year. Neither past nor future salaries can be calculated, assumed, or 
predicated on the basis of these pay bands.

*Must have worked at least 90 days in the position to receive a salary increase.

*ESSER positions are grant funded.  Funds are expected to be available up to the end of the 
2023-2024 school year. In addition to other specified conditions of employment, the applicant 
understands that no guarantee of continued employment, beyond the availability of the funds, 
is expressed or implied by Irving Independent School District.
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 Irving ISD  
2022-2023 Food and Nutrition Services Pay Plan

Increase
Minimum Midpoint $1.50/hour

1 Hourly $12.30 $15.13
Food Service Assistant, Early Childhood/Elementary 177
Food Service Assistant, Middle/High School 177
Food Service Tech, Elementary/Early Childhood School 177
Food Service Tech, Middle/High School 177

Increase
Minimum Midpoint $1.50/hour

2 Hourly $13.48 $16.08
Food Service Manager Trainee, Early Childhood/Elem. 183
Food Service Manager Trainee, Middle/High School 183
Food Service Catering Tech 200

Increase
Minimum Midpoint $1.50/hour

3 Hourly $14.82 $17.65
Food Service Manager - Small Campus 183
Catering Food Service Manager 210

Increase
Minimum Midpoint $1.50/hour

4 Hourly $17.51 $19.77
Food Service Manager - ELEM 183
Food Service Assistant Manager 183

Increase
Minimum Midpoint $1.50/hour

5 Hourly $18.58 $21.93
Food Service Manager - MS 183

Increase
Minimum Midpoint $1.50/hour

6 Hourly $21.39 $25.22
Food Service Manager - HS 183

Work 
Days

Hiring Salary Range

Work 
Days

Hiring Salary Range

Hiring Salary Range

Hiring Salary Range

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Hiring Salary Range

Job Title

Pay 
Grade

Pay 
Grade Job Title

Work 
Days

Work 
Days

Job Title
Work 
Days

Pay 
Grade Job Title

Pay 
Grade Job Title

Pay 
Grade
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Transportation Pay Bands

*These hiring pay bands are for 2022-2023 school year only. No salary increases are granted automatically each year. Neither 
past nor future salaries can be calculated, assumed, or predicated on the basis of these pay bands.

*Must have worked at least 90 days in the position to receive a salary increase.

*ESSER positions are grant funded.  Funds are expected to be available up to the end of the 2023-2024 school year. In addition 
to other specified conditions of employment, the applicant understands that no guarantee of continued employment, beyond the 
availability of the funds, is expressed or implied by Irving Independent School District.DRAFT
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Irving ISD 
 2022-2023 Transportation Pay Plan

Minimum Midpoint

1 $13.50 $16.88
Bus Monitor 185

Minimum Midpoint

2 $15.98 $19.98
Non CDL Driver 185

Minimum Midpoint

3 $17.80 $21.72
Dispatcher [AM] 230
Dispatcher [PM] 230
*Dispatcher [Night/Weekend] 261

Minimum Midpoint

4 $18.50 $23.13
Technician 261

Minimum Midpoint

5 $22.70 $28.38
Bus Driver 185
Field Trip Driver 185
Flex Bus Driver 185

Minimum Midpoint

6 $25.41 $31.76
Shop Foreman 261

Minimum Midpoint

7 $235.44 $287.24
Fleet Manager 261

*position averages 20-25 hours per week

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Pay 
Grade Job Title

Work 
Days

Hiring Salary Range

Pay 
Grade

Work 
Days

Hiring Salary Range

Pay 
Grade

Work 
Days

Hiring Salary Range

Job Title

Job Title

Non-Exempt 
Hourly

Non-Exempt 
Hourly

Exempt Daily

Non-Exempt 
Hourly

Non-Exempt 
Hourly

Non-Exempt 
Hourly

Pay 
Grade

Work 
Days

Hiring Salary Range

Non-Exempt 
Hourly

Job Title
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CONSENT AGENDA ITEM 
 4/18/2022 

TOPIC: District of Innovation Renewal 

SUBMITTED BY: Lance Campbell  

BACKGROUND: The District of Innovation committee has completed the final version of 
the District of Innovation renewal plan.  The final version has been posted on the Irving 
ISD website and will remain posted for the required 30 days.  Based on the renewal 
timelines, the Board of Trustees shall notify the commissioner of the Board’s intention 
to vote on the final version of the District of Innovation.  

ADMINISTRATIVE RECOMMENDATION: The administration recommends the Board of 
Trustees votes to approve the letter to the commissioner, as required by the District of 
Innovation timelines.   

RECOMMENDED BOARD MOTION: The administration recommends the Board of 
Trustees votes to approve the letter to the commissioner, as required by the District of 
Innovation timelines.   

Additional Agenda Sheets Attached:  Yes   No 
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RENEWAL PLAN

Introduction

The 84th Legislative Session, through House Bill 1842, created Districts of Innovation (DOI) in
Chapter 12A of the Texas Education Code. This law allows independent school districts to
access flexibilities available to Texas’ open enrollment charter schools. Districts are permitted to
adopt these flexibilities through the approval of a school district’s board of trustees. Irving ISD
adopted the innovation plan in 2017.  The term of the Local Innovation Plan is for a period of
five years, beginning at the start of the 2017-18 school year and ending at the 2021-22 school
year.

Background and Process

On December 12, 2017, the Irving ISD Board of Trustees voted to approve a Resolution,
allowing the district to initiate the process to be designated as a District of Innovation. Moreover,
the Board voted to approve the original District of Innovation plan on April 4, 2017.  The plan
was amended on three separate occasions over the five year period.

On February 22, 2022, the Irving ISD Board of Trustees and the Superintendent appointed a
District Advisory Committee composed of teachers, principals, parents, administrators, and
community members. The committee membership represented a cross-section of the District.
The committee met on March 3, 2022, and March 10, 2022, to review and revise the DOI plan
for renewal. In addition, the committee was provided the final document for their approval on
March 24, 2022, to finalize the proposed DOI language. Finally, the District Advisory
Committee will hold a public meeting on May 9, 2022, to vote on the proposed DOI plan.

Term of DOI Plan

The term of the plan will be  for five years, May 16, 2022 through May 16, 2027 (pending board
approval  May 16, 2022), unless terminated or amended earlier by the Board of Trustees in
accordance with the law. In addition, the Board of Trustees may consider exemptions in the form
of an amendment at any time during the term of this plan.
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Innovations

Irving ISD seeks exemptions from the following Texas Education Code provisions:

Certified Employee Contract Rights

Texas Education Code 21.104 and 21.211 DFAA(LEGAL) and DFBA (LEGAL)

Innovation:

Texas Education Code sections 21.104(b) and 21.211(b) state that for a good cause, as
determined by the Board of Trustees, the Board may suspend a teacher without pay for a period
not to extend beyond the end of the school year:  (1) pending discharge of the teacher; or (2) in
lieu of terminating the teacher. Texas Education Code 21.211(c) states a teacher who is not
discharged after being suspended without pay pending discharge is entitled to back pay for the
period of suspension.

Rationale/Benefits:

Relief from this status will allow the following opportunities:

● Flexibility from some of the provisions of Chapter 21 of the Education Code will allow the
District to approach some employment issues in ways that best meet the needs of the
district and take quick action to protect students when necessary.  Specifically, the
District seeks the flexibility to not pay employees for administrative leave for suspected
violations of the Texas Educator Code of Ethics should the result of the investigation for
which an employee was placed on administrative leave result in the termination or
resignation of the employee.

● Flexibility from provisions that address employment issues as they apply to the
administrative leave and salary to protect the best interests of the District.

Designation of Campus Discipline Coordinator

Texas Education Code 37.0012(a) FO(LEGAL)

Innovation:

Texas Education Code 37.0012(a) states that a person at each campus must be designated to
serve as the Campus Behavior Discipline Coordinator. The person designated may be the
principal of the campus or any other campus administrator selected by the principal.
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Rationale/Benefits:

Relief from this status will allow the following opportunities:

● Principals and Assistant Principals already serve to monitor and respond to campus
behaviors and discipline concerns  and it is necessary in Irving ISD.

● The collaboration between a principal and their assistant principal(s) is valued in
implementing Chapter 37 of TEC.

● Developing rapport with students, administrators can hold students accountable while
supporting students to effectively monitor their own behavior.

● Having both Principals and Assistant Principals respond to behavior and discipline
concerns allows for better use of staff resources to address student behavior in a timely
manner. Students will benefit when behaviors  are addressed immediately rather than
waiting for the availability of a single  Campus Behavior Coordinator to respond.

Minimum Minutes of Instruction

Texas Education Code: 25.081(e) EB(LEGAL)

Innovation:

Texas Education Code 25.082(a) and 25.081 define a school day as 420 minutes of instruction
or 75,600 minutes for the school year.  Each pre-kindergarten group (morning and afternoon)
must have 32,400 minutes for the school year to comply with the requirements of HB 2610.

Rationale/Benefits:

Relief from this status will allow the following opportunities:

● The minutes required for a half-day program would be 32,400 instructional minutes. The
total includes recess, meals, and intermission, but excludes rest time.

● The district seeks relief from the required 180 minutes of daily instruction as a minimum
requirement for pre-kindergarten 3 students.

● Pre-Kindergarten 3 data indicate that current minutes offered meet the academic, social
and emotional needs of these students.
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Planning and Preparation Periods

Texas Education Code 21.404 DL(LEGAL)(LOCAL)

Innovation:

Texas Education Code 21.404 requires each classroom teacher to receive at least 450 minutes
within each two-week period for instructional preparation, including parent-teacher conferences,
evaluating students’ work, and planning. A planning and preparation period under this section
may not be less than 45 minutes within the instructional day. During a planning and preparation
period, a classroom teacher may not be required to participate in any other activity.

Rationale/Benefits:

● To best serve the students of Irving ISD, we propose flexibility in meeting the needs of
our students by affording secondary teachers an opportunity to voluntarily provide
temporary classroom coverage for other classes during their planning time, on an
as-needed basis

● The District would afford those teachers with additional compensation for voluntarily
opting to participate in assisting the campus with their ongoing needs to provide
constant, appropriate supervision for all students.

● This innovation allows for greater school-based decision making, assists in maintaining
an orderly learning environment for all students, andallows school administrators to more
effectively ensure the safety and security of all students.

Probationary Contracts

Texas Education Code 21.102 DCA(LEGAL)

Innovation:

Texas Education Code 21.102 states that new hires entitled to a Chapter 21 are generally 
employed for up to three years on a probationary contract. An exception to this rule is for 
employees who have been employed as a teacher in public education for at least five of the 
eight years immediately preceding employment by the District; under current law, these 
employees (if rehired) are entitled to a term contract in their second year of employment (this 
procedure is commonly referred to as the “five of eight” rule.)  Texas Education Code 21.102 
also limits the District from extending probationary contracts for a fourth year without seeking 
Board approval in the event there is doubt as to whether the teacher should be given a term 
contract.
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Rationale/Benefits:
● Flexibility in offering a probationary contract for up to three years for employees hired 

under the “five of eight” rule will allow the District to provide more support and/or 
coaching to employees new to the District and/or newly promoted to a new position prior 
to offering a term contract.

● This innovation would allow the District to place employees who meet the “five of eight” 
criteria for years of experience outside the District to  be placed on a probationary 
contract for up to three years upon hire into the District.

● Flexibility in offering a teacher a fourth year on a probationary contract would allow the 
District to provide teachers with additional opportunity for professional growth and 
increase opportunities for employee retention for those employees prior to offering a 
term contract to those employees.

Removal of Individuals from District Property/Facilities

Texas Education Code 37.105 GKA(LOCAL)(LEGAL)

Innovation:

Texas Education Code 37.105 states the District must maintain a record of each verbal warning
of potential removal from district property/facilities, including the name of the person to whom
the warning was issued and the date of the issuance. At the time a person is refused entry or
removed from district property/facilities, the District is also required to provide to the person
written information explaining the appeal process.
Rationale/Benefits:

● To better ensure the safety and security of students and staff in Irving ISD, we propose
that the District not be required to maintain a record of each verbal warning of potential
removal from District property/facilities, nor be required to provide written information
explaining the appeal process to those who have been refused entry to District
property/facilities or removed from District property/facilities.

● Under this innovation, District staff/administrators will be better able to maintain an
orderly and safe environment for students, staff and visitors and ensure that potentially
dangerous or disruptive situations are handled as expeditiously as possible.

Teacher Certification

Texas Education Code (21.003) and 21.053 DBA(LEGAL,LOCAL) and DK(LEGAL)
DCA(LOCAL) and DCE(LOCAL)
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Innovation:

Texas Education Code 21.003(a) requires that all district teachers be certified in accordance
with rules adopted by the State Board for Educator Certification (SBEC).  A person may not be
employed as a teacher, teacher intern or teacher trainee, librarian, educational aide,
administrator, educational diagnostician, or school counselor by a school district unless the
person holds an appropriate certificate or permit issued as provided by Subchapter B.  Similarly,
Texas Education Code 21.053 prevents a Chapter 21 contract from being binding or an
educator from being paid without a valid certificate with an effective date prior to the first date of
work.

Rationale/Benefits:

● These exemptions allow the District to hire the most qualified candidates for teaching
positions that are difficult to fill, if qualified and certified teachers are not available.

● Under this innovation, the District can best use local discretion to hire teachers who meet
District teaching qualifications in high needs areas; Career and Technology (with an
addendum to attain qualifications in three years), Advanced Math/Science, and Dual
Credit programs.

● The District will set local criteria in order to maintain high standards of excellence in
hiring.

Uniform School Start Date

Texas Education Code 25.0811 EB(LEGAL)

Innovation:

Texas Education Code 25.0811 prohibits a school district from beginning instruction for students
for a school year before the fourth Monday in August and ending instruction prior to May 15.

Rationale/Benefits:

● Under this innovation, the District is able to balance the instructional time/days per
semester.

● This exemption also offers flexibility at the start and end of the school year to create
opportunities for  professional development,discretion in calendar planning, and
additional  instructional days for students before required state assessments.
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ACTION ITEM 
 April 18, 2022 

TOPIC: Consider approval of Anticipated Budget for 2022 Summer School Programs 
and Enrichment Camps. 

SUBMITTED BY:  Imelda Little, Executive Director of Academic Support Services 

BACKGROUND: The district will provide an array of instructional summer school 
programs and enrichment camps to supplement learning during June and July 2022. 
Students from Prekindergarten to 12th grade will be invited to attend our camps and 
learning sessions during the months of June and July.   

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the 
Board approve the 2022 Summer School Budget. 

RECOMMENDED BOARD MOTION: I move the Board approve the 2022 Summer School 
Budget. 

Attachment: 2022 Summer School Program Budget 
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2021-2022 Irving ISD Summer Programs Combined Budget

Summer 2022  Projected Expense   Local Funds  Allotment-SSI  Title I  T-Class
HS EOC and Credit 284,267.00$   284,267.00$   

SICA  Summer Bridge Program 34,733.00$   34,733.00$   

PSAT/SAT 9,160.00$  9,160.00$   

Singley Academy Collegiate Bridge 30,608.00$    30,608.00$   

Singley Dual Credit Summer Prg 9,880.00$   9,880.00$   

On the Rise IISD Scholars 19,735.00$   19,735.00$   

MS Invention Project 14,715.00$   14,715.00$   

Early Literacy K-2 220,980.00$   220,980.00$      

Dyslexia 19,600.00$   19,600.00$   

Credit by Exam -$  

5th & 8th Science 250,000.00$   250,000.00$      

Camp Invention 27,500.00$   27,500.00$   

ES EL 1st & 2nd 206,282.00$   206,282.00$      

EC EL  PK-Kinder 200,650.00$   200,650.00$   

HIPPY 16,503.00$   16,503.00$   

ESY 80,540.00$   80,540.00$   

EPIC Enrichment Camp 152,698.00$   152,698.00$   

Camp Pursuit 151,198.00$   151,198.00$   

AVID EXCEL Summer 5,440.00$  5,440.00$   

Rising Newcomer Academy 45,000.00$   45,000.00$   

 Grand Total  Grand Total  Grand Total  Grand Total Grand Total 

Total Expense 1,779,489.00$   736,828.00$   722,262.00$      169,201.00$   $151,198

4.11.22
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Residents Who 
Become 
Nonresidents 
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Seniors)
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Become 
Nonresidents
(Kindergarten–
Grade 10)

Nonresident 
District 
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Nonresident

Schools of 
OpportunitySingl
ey Academy and 
Signature Studies
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ACTION ITEM
04/18/2022

TOPIC: Consider Approval of the Renewal of Probationary and Term Contracts of Employment of
Administrative Professional, Certified and Non-Certified Employees.

SUBMITTED BY: Jorge Acosta, Executive Director of Human Resources.

BACKGROUND: Probationary and Term Contracts of Employment of Administrative Professional,
Certified and Non-Certified Employees are presented for Board review and approval annually. For
the contract period of 2022-2023, Administration recommends the issuance for a contract term of
1 year.

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the approval of the
renewal of Probationary and Term Contracts of Employment of Administrative Professional,
Certified and Non-Certified for the Employees.

RECOMMENDED BOARD MOTION: I move the Board Approve the Renewal of Probationary and Term
Contracts of Employment of Administrative Professional, Certified and Non-Certified Employees.

Additional Agenda Sheets Attached: ☑ Yes  ☐ No

Exhibit to item III-B will be provided under separate cover.

April 18, 2022 Exhibit III-B

165



AGENDA SHEET

Meeting Date: 4/18/2022

Topic: Renewal of Probationary and Term Contracts of Employment for the Employees
Recommended by the Superintendent of Schools.
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ACTION ITEM
04/18/2022

TOPIC: Consider Approval of the Renewal of Probationary and Term Contracts of Employment for
the Employees Recommended by the Superintendent of Schools.

SUBMITTED BY: Jorge Acosta, Executive Director of Human Resources.

BACKGROUND: Chapter 21 Term and Probationary Contract Recommendations are presented for
Board review and approval annually. For the contract period of 2022-2023, Administration
recommends the issuance for a contract term of 1 year.

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the approval of the
renewal of Probationary and Term Contracts of Employment for the Employees recommended by
the Superintendent of Schools.

RECOMMENDED BOARD MOTION: I move the Board approve the Renewal of Probationary and Term
Contracts of Employment for the Employees recommended by the Superintendent of Schools.

Additional Agenda Sheets Attached: ☑ Yes  ☐ No

Exhibit to item III-C will be provided under separate cover.
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AGENDA SHEET

Meeting Date: 4/18/2022

Topic: Consider Approval of the Renewal of Probationary and Term Contracts of Employment for
the Employees Recommended by the Superintendent of Schools.
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ACTION ITEM
April 18, 2022

TOPIC: Consider the approval of Termination of Probationary Contracts of Employment at the end
of the 2021-2022 Contract Term.

SUBMITTED BY:  Jorge Acosta, Executive Director of Human Resources.

BACKGROUND: The Administration recommends that the Board approves the termination of
Chapter 21 Probationary Contracts of employment at the end of the 2021-2022 Contract Term
based on the best interest of the District.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the termination of
Chapter 21 Probationary Contracts at the end of the 2021-2022 Contract Term based on the best
interest of the District.

RECOMMENDED BOARD MOTION: I move that the Board approves the termination of the Chapter
21 Probationary Contracts of the employees listed on the exhibit provided by the Administration,
based on the best interest of the District.

Additional Agenda Sheets Attached: ☑ Yes  ☐ No

April 18, 2022 Exhibit III-D

169



AGENDA SHEET

Meeting Date: 04/18/2022

TOPIC: Consider the approval of Termination of Probationary Contracts of Employment at the end
of the 2021-2022 Contract Term.
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EXHIBIT TO ITEM III-D
April 18, 2022

EXHIBIT TO ITEM III-D

Employee’s Name: Location:

Stonecipher, Rachel Secondary Reassignment Center
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ACTION ITEM
April 18, 2022

TOPIC: Consider Approval of Superintendent Recommendation for Program Changes and
Determine if Program Changes Constitute Sufficient Reason for Non-Renewal of Designated
Employees.

SUBMITTED BY: Jorge Acosta, Executive Director of Human Resources.

BACKGROUND: After evaluating enrollment projections and the interest of students in courses of
choice as well as the continued relevance of coursework to the long-term success of the District’s
student body, the Administration identified several program areas that need to be modified.  The
chart below depicts the affected program areas, the supporting reasoning for program changes,
and the solutions recommended by the Administration:

Program Area: Grade Level(s) and Location(s) Reason(s) for Program Change

Fine Arts:
Program: Choir
Grades: 6-8
Location(s): Multiple Campuses

Reduced Student Enrollment, Lack of Student
Interest, Combination of Programs

Solution(s):
Collapse choir classes and eliminate (1)
teaching unit from the campus

Reassign (1) teaching unit to cover (2)
campuses:
(1) Traveling Choir Assistant - Austin MS and
de Zavala MS
(1) Traveling Choir Assistant - Crockett MS
and Houston MS
(1) Traveling Choir Teacher - Lamar MS and
Travis MS

Fine Arts:
Program: Theater
Grades: 6-8
Location(s): Lamar MS

Reduced Student Enrollment, Lack of Student
Interest

Solution(s):
Eliminate program and eliminate (1) teaching
unit from the campus
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Fine Arts:
Program: Theater
Grades: 6-8
Location(s): Austin MS, de Zavala MS

Reduced Student Enrollment, Lack of Student
Interest, Combination of Programs

Solution(s):
Collapse Theater classes and eliminate (1)
teaching unit from the campus

Reassign (1) teaching unit to cover (2)
campuses:
(1) Traveling Theater Teacher - Austin MS and
de Zavala MS

Fine Arts:
Program: Orchestra
Grades: 6-8
Location(s): Austin MS, Bowie MS, de Zavala
MS, Travis MS

Lack of Student Interest, Combination of
Programs, Reduced Student Enrollment

Solution(s):
Collapse Orchestra classes and eliminate (1)
teaching unit from the campus

Reassign (1) teaching unit to cover (2)
campuses:
(1) Traveling Orchestra Teacher - Austin and
de Zavala MS
(1) Traveling Orchestra Assistant - Bowie MS
and Travis MS

CTE:
Program: CTE Program
Grades: 7-8
Location(s): Johnson MS

Reduced Student Enrollment, Lack of Student
Interest

Solution(s):
Collapse CTE classes; eliminate (1) teaching
unit from the program

CTE:
Program: CTE Program
Grades: 7-8
Location(s): Travis MS

Reduced Student Enrollment, Lack of Student
Interest

Solution(s):
Collapse CTE classes; eliminate (1) teaching
unit from the program
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CTE:
Program: Wildlife Conservation
Grades: 9-12
Location(s): Nimitz High School

LowEnrollment; Not in
High-Demand/High-Wage in Current Labor
Market, Lack of Student Interest

Solution(s):
Program to be phased out beginning
2022-2023 SY; eliminate (1) teaching unit
from the program

CTE:
Program: Agriculture Science
Grades: 9-12
Location(s): Nimitz HS

Reduced Student Enrollment, Lack of Student
Interest

Solution(s):
Eliminate (1) teaching unit from the program

CTE:
Program: Firefighting
Grades: 9-12
Location(s): Singley Academy

Low Student Enrollment, Lack of Student
Interest

Solution(s):
Program to be phased out beginning
2022-2023 SY; Collapse classes offered and
eliminate (1) teaching unit from the program

CTE:
Program: Cyber Security
Grades: 9-12
Location: Singley Academy

Combination of Programs: Course offered will
be absorbed into other IT Programs

Solution(s):
Eliminate (1) teaching unit from the program

Core Subject:
Program: ELAR
Grade(s): 7
Location: Travis MS

Reduced Student Enrollment

Solution(s):
Eliminate (1) teaching unit from the program

Core Subject:
Program: Social Studies
Grade(s): 6
Location: Johnson MS

Reduced Student Enrollment

Solution(s):
Eliminate (1) teaching unit from the program

Please note: Not all program changes identified above will result in the termination or nonrenewal
of employees.  Most program changes have been addressed through employee attrition,
resignations, retirement, etc.
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ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board approves
the Superintendent’s identified program changes, determines that such program changes
constitute sufficient reason for termination or non-renewal of the impacted contract employees,
and further authorizes the Superintendent to send the appropriate notice of termination or
non-renewal to the impacted teacher(s) identified in the Exhibit.

RECOMMENDED BOARD MOTION: I move the Board approves the Superintendent’s identified
program changes, determines that such program changes constitute sufficient reason for
termination or non-renewal of the impacted contract employees, and further authorizes the
Superintendent to send the appropriate notice of termination or non-renewal to the impacted
teacher(s) identified in the Exhibit.

Additional Agenda Sheets Attached: ☑ Yes  ☐ No

Confidential exhibit to item III-E will be provided under separate cover.
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AGENDA SHEET

Meeting Date: 4/18/2022

Topic: Consider Approval of Superintendent Recommendation for Program Changes and Determine
if Program Changes Constitute Sufficient Reason for Non-Renewal of Designated Employees.
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APRIL 2022 REPORT FROM DIVISION OF BUSINESS SERVICES

TAX OFFICE

Total Tax Collections for March 2022 are $2,534,895.51

 MARCH 2022  YEAR TO DATE 
Current Year  $ 2,238,757  $             193,121,612 
Delinquent  $ 75,451  $ (21,984)
Penalty & Interest  $ 220,585  $ 919,109 
Other  $ 103  $ 1,493 
Total  $ 2,534,896  $             194,020,230 

BUSINESS SERVICES

Payroll for March 2022 was paid as follows:

 GROSS PAY  BENEFITS  TOTAL 
Local Maintenance  $        19,054,425  $ 1,762,122  $ 20,816,547 
Special Revenue  $          2,615,197  $ 322,256  $ 2,937,453 
Total  $        21,669,622  $ 2,084,378  $ 23,754,000 

INVESTMENT EARNINGS REPORT

 FEBRUARY 2022  YEAR TO DATE 
Local Maintenance $28,889  $ 129,420 
Federal Programs 1,732  $ 5,763 
Interest & Sinking 470  $ 2,816 
Capital Projects  - 
Internal Service 197  $ 738 
Total All Funds  $ 31,288  $ 138,737 
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FUNDS
SEP 2021 OCT 2021 NOV 2021 QUARTERLY TOTAL

LOCAL MAINTENANCE $11,641 $25,253 $17,731 $54,626
FEDERAL PROGRAMS 488 496 603 1,588
INTEREST & SINKING 331 337 402 1,070
CAPITAL PROJECTS - - 0
INTERNAL SERVICE 76 77 93 246
TOTAL ALL FUNDS $12,537 $26,164 $18,829 $57,529

% CHANGE FROM PRIOR MONTH/QUARTER -92.04% 108.70% -28.04% -87.10%

DEC 2021 JAN 2022 FEB 2022 QUARTERLY TOTAL
GENERAL OPERATING $20,816 $25,089 $28,889 $74,794
FEDERAL PROGRAMS 945 1,498 1,732 4,175
INTEREST & SINKING 533 743 470 1,745
CAPITAL PROJECTS 0
INTERNAL SERVICE 123 172 197 492
TOTAL ALL FUNDS $22,417 $27,501 $31,289 $81,207

% CHANGE FROM PRIOR MONTH/QUARTER 19.06% 22.68% 13.77% 41.16%

MAR 2022 APR 2022 MAY 2022 QUARTERLY TOTAL
GENERAL OPERATING $0
FEDERAL PROGRAMS 0
INTEREST & SINKING 0
CAPITAL PROJECTS 0
INTERNAL SERVICE 0
TOTAL ALL FUNDS $0 $0 $0 $0

% CHANGE FROM PRIOR MONTH/QUARTER -100.00% #DIV/0! #DIV/0!

JUN 2022 JUL 2022 AUG 2022 QUARTERLY TOTAL
GENERAL OPERATING $0
FEDERAL PROGRAMS 0
INTEREST & SINKING 0
CAPITAL PROJECTS 0
INTERNAL SERVICE 0
TOTAL ALL FUNDS $0 $0 $0 $0

% CHANGE FROM PRIOR MONTH/QUARTER #DIV/0! #DIV/0! #DIV/0!
ALL FUNDS
GENERAL OPERATING $129,419
FEDERAL PROGRAMS 5,763
INTEREST & SINKING 2,815
CAPITAL PROJECTS 0
INTERNAL SERVICE 739
GRAND TOTAL ALL FUNDS $138,736

SEP 2020-FEB 2021
AMOUNT 
CHANGE

PERCENTAGE 
CHANGE SEP 2019-FEB 2020

AMOUNT 
CHANGE

PERCENTAGE 
CHANGE

ALL FUNDS
GENERAL OPERATING 128,378 $1,041 0.81% 1,344,291 ($1,214,872) -90.37%
FEDERAL PROGRAMS 12,607 (6,844) -54.29% 207,522 ($201,759) -97.22%
INTEREST & SINKING 11,011 (8,196) -74.43% 173,118 ($170,303) -98.37%
CAPITAL PROJECTS - - - - - -
INTERNAL SERVICE 1,656 (917) -55.39% 20,221 ($19,482) -96.35%
GRAND TOTAL ALL FUNDS $153,651 ($14,915) -9.71% $1,745,152 ($1,606,415) -92.05%

INCREASE/
(DECREASE)
FROM PRIOR 

YEAR

CD
AVERAGE 

INTEREST YIELD

LGIP
AVERAGE INTEREST 

YIELD

AGENCY
AVERAGE 

INTEREST YIELD

TOTAL
AVERAGE 

INTEREST YIELD
TOTAL PORTFOLIO AS OF FEB
2022 222,090,056 (5,026,059) - - - 2.110 1.970 1.997
2021 227,116,115 12,060,879 - - - 1.146 1.908 1.190
2020 215,055,236 (12,857,969) - - - 0.587 1.792 0.719
2019 227,913,205 13,970,121 - - - 0.110 1.722 0.287
2018 213,943,084 10,407,577 - - - 0.085 1.432 0.319
2017 203,535,507 (3,371,565) 0.364 0.093 0.984 0.168
2016 206,907,072 1,377,310 1.11` 0.209 0.740 0.357
2015 205,529,762 (7,806,499) 1.240 0.132 - - - 0.277
2014 213,336,261 (16,786,479) 1.777 0.273 1.446 0.579
2013 230,122,740

2021-2022 INVESTMENT INTEREST EARNINGS

YEAR TO DATE TOTAL

2020-2021 2019-2020
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REPORT FROM FACILITIES & SCHOOL SUPPORT SERVICES 

Facilities and Operations Department 

A total of 1465 work orders have been completed from March 1, 2021, through March 31, 
2021. 

Document Services – Laserfiche – Project Requests, Work Orders, and Archival Records 

In March, we received no official Laserfiche work orders from other departments. We 
worked on Laserfiche Forms for Warehouse, Custodial Services, and Administrative 
Services.  

We have mapped out processes to begin implementation of adding active student records 
to the Student Record Repository. We updated the external tables for Document Types 
for records management. Additionally, we began to scan permanent records related to 
our records management program and security for the Irving ISD Repository.  

We also received two request to pull HR archival records and completed 1 of these 
requests (pulled and scanned files to the Employee Records Repository).  

Forms Management – Requests and Change Orders 

We completed updates of all paper enrollment forms for the 2023 school year to match 
online registration and for PreK. Additionally, we completed change orders for 
Purchasing’s Credit Card Exception and Data Governance’s Withdrawal Authorization 
forms. New Forms have been created and sent for approval for Data Governance 
(Language Testing Pass), ESL Programs (Deny Bilingual Program) and Guidance and 
Counseling (Code 86 Excused Absence).  

In March, 12 new public information requests and six subpoenas were received (9 
requests are still being processed and 9 requests were completed).  
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For the 2021-2022 school year, there have been 162 public information requests and 16 
subpoenas (11 are open and 167 have been completed). 

ScribOrder - Student Record Requests 

In March, 484 student records requests were received and 410 were completed. The 
following is our total transaction amount for the month of February: 

Total CC Transaction 
Amount $2,340.00 

Scribbles Handling $1,160.00 

ScribTransfer Subscription $50.00 
Credit Card Fees $133.38 

Total Client Amount $1,130.00 

Print Shop Orders - We are still implementing the new Xerox equipment; therefore, actual 
job numbers are incorrect 

Mail Center – Pieces and Postage 

In March, we processed 5,336 pieces of mail for US Postage at a cost of $3,345.83. We 
processed thirteen packages for $72.97. We continue to process interoffice mail daily. 

SchoolDude – Document and Record Management Work Orders 
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In March, we closed fifteen and received a total of 15 new document management work 
orders: 

• Shred Consoles Emptied – Total 9
• Deliver Shred Console/Container – Total 0
• Destruction Approval/Shredding – Total 5
• New Transfers to Records Center – Total 0
• Other Records Inventory - Total 0
• Records Center Retrieval (Not to include Employee Services) – Total 0
• Other Document Services – Total 1

Maintenance – The Maintenance Department maintains critical infrastructure in the 
following areas: Electrical, HVAC, Plumbing, Preventive Maintenance, Fire Safety 
Equipment, Kitchen Equipment, Elevators, Public Address Systems, Carpentry, 
Roofing, Painting, and Locks and  

The Utilities Section – The team completed 214 work orders for the month of March. 
All sections are currently working on workorders at various locations. 

The Structural Section – The team completed 170 work orders for the month of March. 
All sections are currently working on workorders at various locations. 

The Grounds Section – In March, the Grounds Department completed work orders 
relating to all campuses including new landscaping projects at Schulze ES, and Irving 
HS. We completely updated the look at Schulze ES with brand new flower beds that 
beautify the front of the campus with complete visibility to all visitors along the drive. At 
Irving HS, we made the courtyard beautiful in a cooperative effort with CTE students 
and staff, Friends of Irving Gardens, the Community Connections department, the Irving 
HS Science Department, and the Irving High Environmental Systems Dept. We 
designed an attractive and native landscape, and we included a grassland prairie 
section full of native Texas grasses, and a modern garden scape to aid in student 
learning, as well as enjoyment. We are mowing and striping all athletic fields in 
preparation for the upcoming spring sports seasons. We continue to work daily to 
control fire ants on campus grounds. We collaborate very cooperatively with our pest 
control company to help keep our district free of unwanted pests. We have continued to 
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work cooperatively with all other departments in Facilities and Security. All irrigation 
systems are undergoing inspection and repair. The small engine shop continued to 
repair tractors and golf carts to keep our crews productive for the athletic programs. Our 
vehicle mechanic serviced and repaired numerous vehicles in our 137-vehicle fleet to 
ensure all vehicles were ready when needed. 

Regulatory Compliance, IPM and Safety – In March, we awarded the Facilities 
Employee of the Month to Leslie Adair from the Plumbing Department in our Utilities 
section. We monitored several campuses daily for pests. We continue to collaborate 
with our pest control vendor to minimize pests. We continually collaborate with them on 
every indoor pest issue daily. We continue to stress to all employees the importance of 
safety to minimize the risk of exposure to Covid-19. This includes the need to social 
distance now that wearing a mask is optional to reduce the chances of spreading the 
virus. We continue to train our employees in the SchoolDude work-order system. We 
also teamed with building managers, HVAC Department, Structural Department, and 
Health Services Department to ensure that we are providing the best indoor air quality 
for our staff and students. 

Operations – For the month of March, the Custodial Department completed 434 work 
orders. The work performed in our department could range from moving furniture, 
disinfecting, light maintenance, or any other needs at the campus level. 

Warehouse – The Warehouse has completed 213 Munis work orders and 279 School 
Dude work orders of delivery, internal records, surplus and warehouse in March. 
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Irving Independent School District 
 
 

TRAINING REQUIREMENTS FOR SCHOOL BOARD MEMBERS 
Continuing Education Credit (CEC) Report – Cumulative Report 
May 2021 through April 2022 
 

 

 
NEW / 

EXPERIENCED 
TRUSTEES 

Local District 
Orientation3 

(3 hours for  
new Trustees, within 

1st 120 days) 

 
Introduction to 

Texas 
Education 

Code  
(3 hours for  

new Trustees, within 
1st 120 days) 

Open 
Government1 
(OMA + PIA) 
(1 hour for OMA  

+  
1 hour for PIA  
new Trustees) 

 
Both within 1st 90 

days 

Evaluating & 
Improving 
Student 

Outcomes3 
(3 hours every  

2 years  
for all Trustees) 

Post Legislative 
Update to TEC 

 (2 hours for 
experienced Trustees 
after each Legislative 

Session) 
 

(New Trustees – N/A 
because update 

incorporated into Intro  
to TEC) 

Cybersecurity2 
(1 hour every year) 

Child Abuse 
Prevention 

(1 hour every 2 years) 

Team Building 
Session3 
(3 hours for 
all Trustees) 

Continuing 
Education 

(10 hours, 1st year,  
for new Trustees; 5 

hours for 
experienced 

Trustees) 

Completed  
  

Exceeded  
 

Deficient 

Randy Randle 
 

N/A 
 

N/A 
 

N/A 3.00 6/26/21 1.00 
1.00 

Completed  13 Exceeded 

Nuzhat Hye N/A N/A N/A 3.00 6/26/21 1.00 
1.00 Completed  

20 Exceeded 

Pamela Campbell N/A N/A N/A 3.00 6/26/21 1.00 
1.00 Completed  

13 Exceeded 

Tony Grimes N/A N/A N/A 3.00 6/26/21 1.00 
3.00 Completed  

11 Exceeded 

A.D. Jenkins N/A N/A N/A 3.00 6/26/21 1.00 
1.00 Completed  

21 Exceeded 

Michael Kelley N/A N/A N/A 3.00 6/26/21 1.00 
1.00 Completed  

12.75 Exceeded 

Rosemary Robbins N/A N/A N/A 3.00 6/26/21 1.00 
3.00 Completed  

10 Exceeded 
           

PROVIDERS SCHOOL 
DISTRICT ESC REGION 4 

TASB 
(or online at 

Texas AG Website) 

TASB 
(or another  

authorized provider) 

TASB 
(or another 

authorized provider) 

See Deptment of 
Information 

Resources website 

TASB 
(or another  

authorized provider) 
TASB 

(or another 
authorized provider) 

TASB 
(or another 

authorized provider)  
 
 
Training Requirements Notes: 
 
Required hours for new Trustees ~ 25 hours; required hours for experienced Trustees ~ 9-16 hours. Required hours after the first year will vary depending on how the Post-
Legislative Update, Child Abuse and Evaluating & Improving Student Outcomes hours fall for an individual trustee. 
 
1OMA and PIA training is required (outside of SBOE rule) of all elected officials within 90 days of election or appointment. PIA training may be delegated by district policy. 
 
2Cybersecurity training is required (outside of SBOE rule) of all school board members annually. Lists of approved online courses and providers of this training are identified by the    
Texas Department of Information Resources. The course length is determined by the provider. 
 
3Trustees may receive any training online except Local Orientation for new board members, Team Building and Evaluating & Improving Student Outcomes (formerly SB1566). 
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	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING
	II. FIRST ORDER OF BUSINESS
	A. Announcement by the chairperson whether a quorum is present, and that the meeting has been duly called, and that notice of the meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.
	B. Invocation
	C. Pledge of Allegiance to the American and Texas Flags - Thomas Haley
	D. Recognition of the Teacher of the Month - Matia Brittman - Austin MS
	Exhibit II-D (4-18-22)

	E. Recognition of the Employee of the Month - Victoria Velasquez, Paraprofessional - Barton ES
	Exhibit II-E (4-18-22)

	F. Recognition of the Guest Educator of the Month - Syeda Hossain - Farine ES
	Exhibit II-F (4-18-22)

	G. Special Recognition
	1. Recognition of Special Project by Nimitz Engineering Students and De Zavala Prosthetic Recipient (I. Little/Z. Moore)
	Exhibit II-G #1 (04-18-2022) AG


	H. Public Comment

	III. ACTION ITEMS
	A. Consider Approval of Consent Agenda Items:
	1. Consider Approval of Minutes of the Work Session on March 21, 2022, and the Regular Meeting on March 21, 2022 (M. Hernandez)
	Exhibit III-A #1 Reg
	Exhibit III-A #1 WS

	2. Consider Approval of Financial Statement for February 2022 (AD Jenkins)
	Exhibit III-A #2

	3. Consider Approval of the Supplements to the Irving ISD Tax Rolls (C. Elzy)
	Exhibit III-A # 3

	4. Consider Approval of Resolution and Order No. 21-22-09 Authorizing April Amendment to the 2021-2022 Budget (AD Jenkins)
	Exhibit III-A # 4

	5. Consider Approval of Resolution No. 21-22-08 Nominating Superintendent Magda Hernandez as the Texas Association of School Board's Superintendent of the Year for 2022 (R. Randle)
	Exhibit  III-A #5 (4-18-22)

	6. Consider Approval of the 2022-2023 Salary Schedules for Professionals and Paraprofessional Staff (J. Acosta/N. Brunk/F. Natividad)
	Exhibit III-A6 (4-18-22)
	Exhibit to item III-A6 (2022-2023 Employee Salary Schedules [Draft])

	7. Consider Approval of Notifying the Commissioner of Education of the Board's Intention to Vote on Adoption of the Proposed Plan (L. Campbell)
	Exhibit III-A #7 (4-18-2022) AG

	8. Consider Approval of the 2022 Summer School Budget (I. Little)
	Exhibit III-A #8 (4-18-2022) AG

	9. Consider Approval of Item No. 2022-34 Approving the Award of Request for Proposal (RFP) #21-78-892 (A) for Athletic Supplies, Accessories and Services and Renewal of (RFP) #21-78-892 for Athletic Supplies, Accessories and Services (C. Roddy/J. Pilgrim)
	Exhibit III-A #9

	10. Consider Approval of Item No. 2022-35 Approving the Renewal for Request for Proposal (RFP) #17-61-914 for the Purchase of Plumbing Services (J. Pilgrim)
	Exhibit III-A #10

	11. Consider Approval of Item No. 2022-36 Approving the Purchase of School Buses for the 2022-2023 School Year (A. Mejia/A. Smith/J. Pilgrim)
	Exhibit III-A #11

	12. Consider Approval of Item No. 2022-37 Approving the Award of Request for Proposal (RFP) #22-26-859 for the  Purchase of Advanced Placement Materials for US History, World History (P. Alvarado/J. Pilgrim)
	Exhibit III-A # 12

	13. Consider Approval of Item No. 2022-38 Approving the Award of Request for Proposal (RFP) #22-41-887 for the Purchase of Online Tutoring Platform (J. Gorena/J. Pilgrim)
	Exhibit III-A # 13

	14. Consider Approval of Item No. 2022-39 Approving the Award of Request for Proposal (RFP) #22-42-908 for the Purchase of Cisco ISE (Cisco Identity Service Engine) (A. McQuarters/J. Pilgrim)
	Exhibit III-A # 14

	15. Consider Approval of Item No. 2022-40 Requesting that the Board Delegate Authority to the Superintendent or Her Designee Regarding Actions Required to Solicit Proposals, Evaluate, and Award Contract(s) for Repair and Replacement of Crawlspace at Singley Academy (A. Smith/J. Pilgrim)
	Exhibit III-A # 15

	16. Consider Approval of Second and Final Reading of Proposed Revisions to the Local Policies as Applicable per Department Updates: FDA (LOCAL): Admissions - Interdistrict Transfers, FBD (LOCAL): Intradistrict Transfers and Classroom Assignments (E. Kolni)
	Exhibit III-A #16 (4-18-22)

	17. Consider Acceptance of Gifts and Donations to the District

	B. Consider Approval of the Renewal of Probationary and Term Contracts of Employment of Administrative Professional, Certified and Non-Certified Employees (J. Acosta/N. Brunk)
	Exhibit III-B (4-18-22)

	C. Consider Approval of the Renewal of Probationary and Term Contracts of Employment for the Employees Recommended by the Superintendent of Schools (J. Acosta/N. Brunk)
	Exhibit III-C (4-18-22)

	D. Consider Approval of Termination of Probationary Contracts of Employment (J. Acosta/N. Brunk))
	Exhibit III-D (4-18-22)

	E. Consider Approval of Superintendent Recommendation for Program Changes and Determine if Program Changes Constitute Sufficient Reason for Non-Renewal of Designated Employees (J. Acosta/N. Brunk)
	Exhibit III-E (4-18-22)updated


	IV. OTHER BUSINESS
	A. Written Reports
	1. Division Reports
	b. Support Services
	(1) Monthly Maintenance Work Order Summary Report for April (A. Smith)
	Exhibit IV-A #1b (4-18-22).docx


	c. Human Resources


	B. Announcements
	1. Administration
	a. Superintendent Announcement(s)

	2. Board of Trustees
	a. Continuing Education Credit Report (R. Randle)
	Exhibit IV B #2 a (4-18-22)

	b. Individual Trustee Report on IISD Student Activity/Event



	V. EXECUTIVE SESSION
	VI. Section 551.071 - To seek the advice of the Board's attorney about:
	A. Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation

	VII. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value of real property if such deliberation in open session would have a detrimental effect on the Board’s position in negotiations with a third party.
	VIII. Section 551.074  -  To deliberate the appointment, employment, resignation, evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.
	IX. Hear and/or Deliberate the Level Four Grievance Appeal for Student (Pursuant to Policy FNG (LOCAL))
	X. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such Meeting.
	A. Consider and Take Possible Action on the Level Four Grievance Appeal for Student (Pursuant to Policy FNG (LOCAL))
	B. ADJOURNMENT

	Exhibit IV-A #1a

