
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Tuesday, February 22, 2022

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the chairperson whether a quorum is present, and that the 
meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551.

B. Invocation

C. Pledge of Allegiance to the American and Texas Flags - Johnston ES

D. Recognition of the Teacher of the Month - Tenisha Willis, Townsell 
ES

E. Recognition of the Employee of the Month - Maria Guerrero, ECSE 
Instructional Aide, Kinkeade EC

F. Recognition of the Guest Educator of the Month - Angela 
McCullough, Johnson MS

G. Special Recognition

1. Recognition of 2021-2022 Texas Music Educator Association All-
State Band/Choir Students (M. Stringer/I. Little)

2. Recognition of Texas Music Educators Association Distinguished 
Administrator Award High School and Middle School (M. 
Stringer/I. Little)

H. Public Comment

III. ACTION ITEMS

A. Consider Approval of Consent Agenda Items:
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1. Consider Approval of Minutes of the Work Session January 18, 
2022, and the Regular Meeting on January 18, 2022 (M. 
Hernandez)

2. Consider Approval of Financial Statement for December 2021 
(A.D. Jenkins)

3. Consider Approval of the Supplements to the Irving ISD Tax 
Rolls (Cher Elzy)

4. Consider Approval of Resolution and Order No. 21-22-07 
Authorizing February Amendments to the 2021-2022 Budget 
(A.D. Jenkins)

5. Consider Approval of the Recommendation to Amend the Hourly 
Stipend Rate for Teachers that Substitute Teach During their 
Conference/Planning Period (M. Webb)

6. Consider Approval of Engagement of Weaver and Tidwell, L.L.P. 
for  Financial and Accounting Services (M. Lalee/F. Natividad)

7. Consider Approval of Proposed Nominations to the District of 
Innovation Advisory Committee (L. Campbell/K. Gilleland)

8. Consider Approval of Item No. 2022-22 Approving the Award of 
Request for Proposal (RFP) #22-31-087 for the Purchase of 
STEAM Enrichment Camp (J. Gorena/J. Pilgrim)

9. Consider Approval of Item No. 2022-23 Approving the Increase 
of Award of Request for Proposal (RFP) #18-07-914 B&C for the 
Purchase of Concrete Patching, Paving and Curbs (A. Smith/J. 
Pilgrim)

10. Consider Approval of Item No. 2022-24 Approving Award for 
Request for Proposal (RFP) #22-24-914 for the Purchase of 
Digital Radio Communications Equipment, Devices and Related 
Services (M. Bradford/A. Smith/J. Pilgrim)

11. Consider Approval of Item No. 2022-25 Approving Award for 
Request for Proposal (RFP) #22-23-919 for the Purchase of 
Energy Management Control Systems Upgrade (A. Smith/J. 
Pilgrim)

12. Consider Approval of Item No. 2022-26 Approving Award for 
Request for Proposal (RFP) #22-09-914 for the Purchase of Fire 
Suppression Systems and Related Services (A. Smith/J. Pilgrim)

13. Consider Approval of Item No. 2022-27 Approving Award for 
Request for Proposal (RFP) #22-17-914 for the Purchase of 
Marquee Signs, Installation and Related Services (A. Smith/J. 
Pilgrim)
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14. Consider Approval of Item No. 2022-28 Approving the Award of 
Request for Proposal (RFP) #22-30-908 for the Purchase of E-
Rate Category 2 Network Equipment (A. McQuarters/J. Pilgrim)

15. Consider Approval of First Reading of Proposed Revisions to the 
Local Policies as Applicable per TASB Updates 118:  (E. Kolni)

16. Consider Approval of Resolution No. 21-22-05 of the Board of 
Trustees of the Irving Independent School District Regarding 
Employee Pay and Delegation of Authority in Connection with the 
February 2022 Winter Storm (E. Kolni)

17. Consider Approval of Resolution and Order No. 21-22-06 of the 
Board of Trustees of the Irving Independent School District 
Ordering an Election of Qualified Voters of the Irving 
Independent School District on May 7, 2022 for the Purpose of 
Electing Three Trustees to Positions for Single Member Districts 
5, 6, and 7 and Authorizing Other Matters Related to the Subject. 
(E. Kolni)

18. Consider Acceptance of Gifts and Donations to the District

IV. OTHER BUSINESS

A. Written Reports

1. Division Reports

a. Business Services 

• Quarterly Investment Report

b. Support Services 

• Monthly Maintenance Work Order Summary Report for February 
(A. Smith)

c. Human Resources

B. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees

a. Individual Trustee Report on IISD Student Activity/Event

V. EXECUTIVE SESSION

A. Section 551.071 - To seek the advice of the Board's attorney about:
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1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value 
of real property if such deliberation in open session would have a detrimental 
effect on the Board’s position in negotiations with a third party.

C. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board on Purchase, Exchange, Lease or Sale of Real 
Property

B. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation

C. Consider Action Regarding Public Officer(s) or Employee(s) Considered in 
Executive Session as Authorized by Section 551.074, Texas Government Code

VII. ADJOURNMENT
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SPECIAL RECOGNITION
February 22, 2022

TEACHER OF THE MONTH
February 2022

Ms. Tenisha Willis serves as a 5th Grade English Language Arts teacher at Townsell
Elementary School. She is also the 5th grade team leader, ConnectEd Mentor, a campus
leadership ambassador, and a lead teacher for Gifted/Talented students.

Ms. Willis is an all-star educator in such a variety of ways. Tenisha is always willing to
go the extra mile for our scholars and the Townsell community, and is a master teacher.
Children and adults are captivated by her lessons and want to stay just a little longer in
her classroom to see what excitement she has planned next. Her creativity and
innovative thinking have allowed her, and ultimately her students, to thrive in the
classroom despite the challenges brought on by this pandemic.

I am most proud of the relationships that Tenisha has built with our students. She takes
the time to connect with all of her students and caters to their diverse needs. Ms. Willis
does the HEARTwork every day, and continues to be a leader of the Timberwolf pack.

Congratulations Ms. Tenisha Willis, on being February’s Teacher of the Month!

February 22, 2022 Exhibit II-D
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SPECIAL RECOGNITION
February 22, 2022

EMPLOYEE OF THE MONTH
February 2022

Ms. Maria Guerrero serves the Kinkeade Early Childhood community as a special
education instructional aide, and her impact runs deep. In fact, we have to point out a
time last year when her partner teacher was out of the classroom for an extended
period of time. At a time when her teammate and her students needed her most, Ms.
Guerrero embodied the idea of teamwork.  The teacher’s absence didn’t stop Ms.
Guerrero from stepping up to meet her students' needs during this time. Ms. Guerrero
tracked IEP goals, met with students virtually, and implemented speech and behavior
supports after quickly learning how to utilize them.

Ms. Guerrero’s work ethic helps her constantly go above and beyond to support her
campus, translate important documents, assist in the office, and work with several other
classrooms to accomplish tasks that help us serve our students even better each day.
Ms. Guerrero builds strong relationships with all of her students, encouraging them to
grow to their highest potential as she calmly and patiently supports them in meeting
their goals along the way.

Congratulations Ms. Maria Guerrero on being February’s Employee of the Month!

February 22, 2022 Exhibit II-E
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SPECIAL RECOGNITION
February 22, 2022

GUEST EDUCATOR OF THE MONTH
February 2022

Ms. Angela McCullough is one of our incredible Guest Educators who supported Lady
Bird Johnson Middle School as our receptionist for an extended period of time last year
as we navigated all of the challenges of the pandemic.

She quickly adapted to the high expectations of the position. Ms. McCullough ensured
that all visitors to our campus were greeted with a warm smile and a servant's heart
eager to help them with whatever their needs were.

Ms. McCullough was an invaluable member of our team during the most challenging
year any of us can remember. With her hard work, dedication, and commitment to caring
for our families, Angela made Lady Bird Johnson Middle School a better place for
everyone during her time on campus.

Congratulations Ms. Angela McCullough on being February’s Guest Educator of the
Month!

February 22, 2022 Exhibit II-F
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SPECIAL RECOGNITION
February 22, 2022

TOPIC: Recognition of 2021-2022 Texas Music Educator Association  All-State Band/
Choir Students

SUBMITTED BY: Michael Stringer, Director of Performing Arts

BACKGROUND: A Texas Music Educators Association All-State Musician is the highest 
individual honor a high school musician can attain.  Over 70,000 students initially enter 
TMEA activities to try to obtain this honor.  Of that number only the top 2.5% of students 
are honored with becoming an All-State Musician.

I am extremely proud to introduce and honor our 2022 Irving ISD All State Musicians.

Juan Campos is a senior at Nimitz High School.  Through a series of four auditions 
culminating in the final competition in the DFW Metroplex, Juan was named as the 1st 
chair singer in TMEA Area B and was able to sing in the TMEA Large School Mixed 
Choir, which is the top performing chorus at the TMEA Convention.

Juan’s directors are Erin Scalisi and Andrew Benson.

Juan Salinas-Diaz is a senior at Nimitz High School.  He competed in a series of 3 
auditions that culminated in him placing as the 4th chair bassoonist in TMEA Area B. 
After a series of re-chairing auditions, Juan was selected to perform in the TMEA
All-State 6A Concert Band.

Juan’s directors are Nathan Ewing, Michelle Casso, and Dan Gelber.
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AGENDA SHEET

Meeting Date:Click here to enter a date.

Topic: Click here to enter text.
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SPECIAL RECOGNITION
February 22, 2022

TOPIC: Recognition of Texas Music Educators Association Distinguished Administrator
Award (2)

SUBMITTED BY: Michael Stringer, Director of Performing Arts

BACKGROUND: Two Irving ISD Administrators have received the Distinguished
Administrator Award from the Texas Music Educators Association.  The Distinguished
Administrator Award recognizes upper-level school administrators across the state who
have been instrumental in preserving quality music education programs on their
campuses and in their districts.

Eric Ogle, Principal at Lamar Middle School, received this award after being nominated
by band director Kimberly Reed for his unwavering advocacy for the performing arts at
Lamar Middle School.  He was acknowledged by the TMEA Conference in San Antonio
earlier this month.

Wendy Trammell, Assistant Principal at Nimitz High School, received this award after
being nominated by choral director, Erin Scalisi.  Wendy was nominated for her continual
advancement of and support for the music programs at Nimitz High School.  Ms.
Trammell was also recognized for her award at the TMEA conference in San Antonio
earlier this month.

Template 1 – Consent Agenda Item with Blank Agenda Sheet Form #701-201;
GR1000-26a (4 years); Last Revised on 4-7-201411



AGENDA SHEET

Meeting Date:Click here to enter a date.

Topic: Click here to enter text.

Template 1 – Consent Agenda Item with Blank Agenda Sheet Form #701-201;
GR1000-26a (4 years); Last Revised on 4-7-201412



January 18, 2022   Exhibit III-A-1 

IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION - BOARD OF TRUSTEES  5:30 P.M. 

2621 W. Airport Freeway, Irving, Texas, 75062 
Tuesday, January 18, 2022 

 
Call to Order The work session was called to order by President Randy Randle at 5:30 p.m.   
 

MEMBERS Randy Randle, President 
PRESENT: Pam Campbell, Secretary  

Tony Grimes 
Michael Kelley 
Dr. Rosemary Robbins 
Nuzhat Hye, Vice President 
A.D. Jenkins 

 
 
ALSO Magda Hernandez, Superintendent 
PRESENT: Dr. Juan Carlos Martinez, Deputy Superintendent 

Dr. Andre Smith, Chief of Academic Services 
Alvin McQuarters, Chief of Technology, and Innovation 
Fernando Natividad, Finance and Federal/State Programs Officer 
Dr. Jeannine Porter, Deputy Superintendent of School Leadership 
Esther Kolni, District General Counsel 
Jerome Pilgrim, Director of Purchasing 
Dr. Lance Campbell, Assistant Chief of Campus Operations 
Dorian Galindo, Executive Director of Planning Evaluation and Research 
Sheila Peragine, Executive Director of PK-5 Schools 
Mahdia Lalee, Director of Business Operations 
Mi Eisha Runnels, Accounting Supervisor 
Jorge Acosta, Executive Director of Human Resources 
Meritza Webb, Executive Director of Employee Services & HR Systems  
Nika Brunk, Director of Human Resources 
Pam Capulong, Director of Compensation and Benefits 
Jose Villasenor, ESSER Employee Wellness & Support Strategist 
Ahna Gomez, Executive Director of Secondary Schools 
Shane Smith, Director of Technical Services 
Sammy Andrews, Asst. Director of Facilities 
Mark Bradford, Director of School Safety & Security 
Alejandro Mejia, Director of Transportation 
ReJohnna Lindzie, Teacher 
Marlenis Alvarez, Special Assistant to the Deputy Superintendent of School Operations 
Litzy Ambrocio, Special Assistant to the Deputy Superintendent of School Leadership 
Lynn Andrews, Executive Assistant to the Superintendent 

 
VISITORS: Geoffrey Harris, UEA 

S. Dempsey, Auditor 
C. Wootton, Auditor 

       
 

Public Comment 
 
 
 
Discussed 
Proposed Draft 
2022-2023 
Teacher and 
Student Calendar 
(L. Campbell) 
 
 

ReJohnna Lindzie spoke on the school calendar.  She would like to see the 
1st week of school be a partial week rather than a full week. 
 
Dr. Lance Campbell spoke about both options of the calendar.  Option A was 
recommended. 
 

Presentation of the 
Two Proposed 
Trustee Maps (D. 
Galindo) 
 
 
 
 

Dr. Dorian Galindo spoke at length on the differences of the two maps. 
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Discuss Items on 
January 18, 2022 
Regular Board 
Meeting Agenda 

 
Discussion took place on January 18, 2022, Regular Meeting Agenda 
matters. 

  
The work session adjourned at 6:02 p.m. 
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IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING - BOARD OF TRUSTEES 7:00 P.M. 

2621 W. Airport Freeway, Irving, Texas, 75062 
Tuesday, January 18, 2022 

 
Call to Order 
Regular Meeting 

The meeting was called to order by President Randy Randle at 7:01 p.m.  He 
announced that a quorum was present and that the meeting had been duly 
called, and that notice of the meeting had been posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 

 
MEMBERS Randy Randle, President 
PRESENT: Pam Campbell, Secretary 

A.D. Jenkins 
Tony Grimes 
Michael Kelley 
Dr. Rosemary Robbins 
Nuzhat Hye, Vice President  

 
ALSO Magda Hernandez, Superintendent 
PRESENT: Dr. Juan Carlos Martinez, Deputy Superintendent 

Dr. Jackie Gorena, Chief Learning Services Officer 
Dr. Andre Smith, Chief of Academic Services 
Alvin McQuarters, Chief of Technology, and Innovation 
Fernando Natividad, Finance and Federal/State Programs Officer 
Dr. Jeannine Porter, Deputy Superintendent of School Leadership 
Esther Kolni, District General Counsel 
Jerome Pilgrim, Director of Purchasing 
Dr. Lance Campbell, Assistant Chief of Campus Operations 
Dorian Galindo, Executive Director of Planning Evaluation and Research 
Jorge Acosta, Executive Director of Human Resources  
Nika Brunk, Director of Human Resources 
Pam Capulong, Director of Comp Benefits & HRIS 
Meritza Webb, Executive Director of Employee Services 
Imelda Little, Executive Director Academic Support Services 
Ahna Gomez, Executive Director of Secondary Schools 
Sheila Peragine, Executive Director of PK – 5 Schools 
Olga Rosenberger, Executive Director of Federal Programs 
Sylvia Sauceda, Assistant Director of Food Service 
Alejandro Mejia, Director of Transportation 
Pam Brown, Cafeteria Manager Townley 
Meagan Cappers, CTE Nimitz 
Jared Cappers, CTE Singley 
Eva Reyes, Pierce 
Tracy Gonzales, Pierce 
Melissa Colvin, OLC, De Zavala 
Todd Smith, Good 
Anne Clark, Townley 
Joan Neugent, Guest Educator 
Marlenis Alvarez, Special Assistant to the Deputy Superintendent of Schools Operations 
Litzy Ambrocio, Special Assistant to the Deputy Superintendent of School Leadership 
Lynn Andrews, Executive Assistant to the Superintendent 

 
VISITORS: Geoffrey Harris, UEA 

Lynda Randle, 1112 Churchill Dr, Irving 75061 
Gavin Lee, 4065 N. Beltline Rd 
Lenny Lee, 4065 N. Beltline Rd 
Addyson Sharp, 5021 Montego Bay Dr 
Amber Brooks, 3700 Pleasant Run Rd 
AJ Bernard, 3700 Pleasant Run Rd 
Parker Barrett, 2812 Burning Tree Ln 
Stephannie Gallardo, 319 Gilbert Rd 
Wendy Godoy, 1236 N Britain Rd 
Andrew Jackson, 3745 Meadow Green 
Karen Clark, 1515 Hard Rock Rd #213 
 
 

       15
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 The invocation was given by Andrew Jackson Jr., Pastor West Irving Church 

of God in Christ 
 
The pledges to the flags were led by students from Townsell ES 
 

  
Recognition of 
Teacher of the 
Month 
 
Recognition of 
Employee of the 
Month 
 
Recognition of the 
Guest Educator of 
the Month 
 
Special 
Recognition 
 
 

Eva Reyes, Pierce EC 
 
 
 
Joan Neugent, Cafeteria Manager, Townley ES 
 
 
 
Pam Brown, Britain ES 
 
 
 
Irving ISD Board of Trustees 

Public Comments 
 

Wendy Godoy – Student, FCCLA (Family Career Community Leaders of 
America) Support of CTSO. 
 
Stefannie Gallardo – Student, FCCLA (Family Career and Community 
Leaders of America) Student lead organization support CTE organization. 
 
Todd Smith – Teacher at Good, Thank you Board Appreciation 
 
 

 Motion was made by Tony Grimes, seconded by Nuzhat Hye, to 
approve the consent agenda as follows: 
 

III-A. 
1. Consider Approval of Minutes of December 13, 2021 

 
2. Consider Approval of Financial Statement for November 

2021 (A.D. Jenkins) 
 

3. Consider Approval of the Supplements to the Irving ISD 
Tax Rolls (C. Elzy) 

 
4. Consider Approval of Resolution and Order No. 21-22-05 

Authorizing January Amendment to the 2021-2022 
Budget (A.D. Jenkins) 

 
5. Consider Approval of the Proposed 2022-2023 Student 

and Teacher Calendars (L. Campbell) 
 

6. Consider Approval of Annual Comprehensive Financial 
Report for Fiscal Year Ended August 31, 2021.   
Representative from Weaver will be present.(S. 
Dempsey/C. Wootton/F. Natividad) 

 
7. Consider Approval of Item No. 2022-20 Approving 

Renewal of Request for Proposal (RFP) #17-20-892 for 
the Purchase of Athletic Supplies and Services (A. 
Smith/J. Pilgrim) 

 
8. Consider Approval of Item No 2022-18 Approving the 

Increase of Award for Request for Proposal (RFP) #21-
105-880 for the Purchase of Bilingual and ESL 
Instructional Software (B. De La Sierra /J. Pilgrim) 

 
9. Consider Approval of Item No. 2022-19 Approving the 16
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Award for Request of Proposal (RFP) #22-19-882 for the 
Purchase of Online Books and Instructional Materials for 
Gifted and Talented (B. De La Sierra/J. Pilgrim) 

 
10. Consider Approval of Item No. 2022-21 Approving 

Changes to the Funding Description for the Award of 
Request for Proposals (RFP) #22-01-806 for the 
Purchase of Staff Laptops, Port Replicators and 
Backpacks for ESSER Funded Positions (A. 
McQuarters/J. Pilgrim) 

 
11. Consider Approval of Second Reading of Proposed 

Revisions to the Local Policies as Applicable per 
Department Updates and TASB Updates 118: EHAA 
(LOCAL): Basic Instructional Program - Required 
Instruction (ALL LEVELS), EHBC (LOCAL): Special 
Programs - Compensatory/Accelerated Services, EIE 
(LOCAL): Academic Achievement - Retention and 
Promotion, FDE (LOCAL): Admission School Safety 
Transfers, FEA (LOCAL): Attendance - Compulsory 
Attendance, FEC (LOCAL): Attendance -Attendance for 
Credit, FFG (LOCAL): Student Welfare - Child Abuse 
and Neglect, FL (LOCAL): Student Records (E. Kolni) 

 
12. Resolution No. 21-22-04 of the Board of Trustees of the 

Irving Independent School District Regarding the 
Extension of Temporary Local Leave for Certain 
Employees Due to the Covid-19 Pandemic (E. Kolni) 

 
13. Recommendation to Increase the Hourly Rate for 

Teachers that Sub During their Conference/Planning 
Period (Block Schedule) (M. Webb) 

 
14. Consider Acceptance of Gifts and Donations to the 

District 
 
Motion passed 7-0 
 
III-B. 
 
Motion was made by Tony Grimes, seconded by A. D. Jenkins, to    
approve the New Board Trustee Map: 
 

 • Consider Approval of New Board Trustee Map 
 
            Motion passed 6-1 (Pam Campbell opposed) 

    
  
Announcements 
Administration 
 

Superintendent Magda Hernandez spoke on the Pandemic preparedness 
and response team.  Irving ISD is committed to staying safe and sanitizing 
classrooms daily, wearing face masks and shields.  Cleaning high-touch 
areas with electrostatic machines.  Busses are deep cleaned.  Student and 
staff testing are available to all.  All devices are sent home daily in case we 
must go viral.  We have 2 full-time Covid testers and 15 HR members 

 
Announcements 
Board 
 
 

Tony Grimes – Thank each campus for recognizing the Board 
 
Dr. Robbins – She enjoys working with the Board. POD cast from De Zavala 
with incredible.  They bring topics that are relevant to the students, they 
discussed how music can correlate with any subject that is taught.  Students 
respond to music. 
 
Pam Campbell – Apologized for getting emotional, she so appreciates the 
positive comments and loved seeing the kids artwork. 
 
Nuzhat Hye – Thank you for keeping us safe and making Irving ISD what it is 
day in and day out.  I am a humble servant of this district. 17



January 18, 2022   Exhibit III-A-1 

A.D. Jenkins – Thank you Andrew Jackson for is moving prayer.  He 
attended the Irving High Football Banquet where there were 36 students who 
were recognized for academic excellence.  He also wanted to Thank Irving 
Police Chief Spivey for 35 years of service and his help with Irving ISD. 
 
Michael Kelley – Thank you for all the gifts and kind words and for keeping 
our kids safe. 
 
Randy Randle – Thank you for the gifts and appreciation shown.  He is 
humbled to serve the district.  He did want to thank the custodial staff who 
work for us every day and night to keep the district clean and safe. 
 

  
The meeting went into Executive Session at 7:51 pm 
 
The meeting reconvened at 8:46 pm 
 
President Randle proposed to Increase Superintendent Hernandez annual 
salary by 17.3%  
Nuzhat Hye made a Motion  
A.D. Jenkins seconded 
 
Motion passed 6-0 (Tony Grimes absent) 
 
President Randle proposed Superintendent Hernandez contract be from 1-1-
2022 through 6-30-2026  
Nuzhat Hye made a Motion  
Michael Kelley seconded 
 
Motion passed 6-0 (Tony Grimes absent) 
 
President Randle proposed to include 100% of TRS and TRS Active Care 
Nuzhat Hye made a Motion  
Pam Campbell seconded 
 
Motion passed 6-0 (Tony Grimes absent) 
 
President Randle proposed Superintendent Hernandez’s future pay increase 
be at least what the teachers receive. 
Nuzhat Hye made a Motion  
Pam Campbell seconded 
 
Motion passed 6-0 (Tony Grimes absent) 
 
Meeting was adjourned at 8:49 pm 
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IRv1NG 
l11depmde11t School Distrid 

CONSENT ACTION ITEM 

02/22/2022 

TOPIC: Consider Approval of Financial Statements for December 2021 

SUBMITTED BY: Fernando Natividad; Chief Financial Officer 

BACKGROUND: The monthly preparation of the financial statement is to provide information about 
the financial position, performance, and changes in financial position of the District, which can be 
useful to the Board of Trustees, management, and other stakeholders in making economic decisions. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board approve the 
Financial Statements for December 2021. 

RECOMMENDED BOARD MOTION: I move the Board to approve the Financial Statements for 
December 2021. 

Attachments: 

1. Summary Memo from Mahdia Lalee to Fernando Natividad
2. Graphic Presentation of Expenditures and Fund Balance
3. Expenditures and Revenue Report for All Funds
4. Balance Sheet Reports for General Operating, Food Service and Debt Service Funds

 
February 22, 2022 Exhibit III-A # 2
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Date:  February 22, 2022 

To: Fernando Natividad, Chief Financial Officer  

From: Mahdia Lalee, Director of Business Operations 

Subject: Financial Statements for December 2021 
___________________________________________________________________________________________________ 

General Operating Fund 
Revenue: 
Total revenue and other sources for the General Operating Fund through December were $112,549,375 
or 33.4% of budget, compared to $138,599,714 or 40.7% of budget last year, a decrease of $26,050,339 
or 18.8%. The decrease in total revenue and other sources was attributed to the following item: 

• State funding through December totaled $72,937,054 compared to $86,466,895 last year, a
decrease of $13,529,841 or 15.7%.

• Tax collections through December totaled $36,160,981 compared to $50,502,546 last year,  a
decrease of $14,341,565 or 28.4%.

Expenditures: 
Total expenditures and other uses for the General Operating Fund through December were $114,397,735 
or 32% of budget, compared to $106,916,907 or 30.8% of budget last year, an increase of $7,480,827 or 
7%. The increase in total expenditures was attributed to the following item:  

• Function 53 – Supplies expenditures were $5,225,707 or 85.3% of budget, compared to
$735,644 or 7.9% of budget last year, an increase of $4,490,062 or 610.4%. The increase is
attributed to the purchase of new chrome books and network switches for the district
campuses.

Food Service Fund 
Revenue: 
Total revenue and other sources for the Food Service Fund through December were $11,581,225 or 
48.8% of budget compared to $8,205,277 or 44.7% of budget last year, an increase of $3,375,948 or 
41.1%. The increase in total revenue was attributed to the following item: 

• Federal resources through December totaled $11,267,809 or 52.6% compared to $8,089,448 or
50.4% last year, an increase of $3,178,361 or 39.3%. This increase is attributed to the return of
standard in person learning on campus versus last fall.

Expenditures: 
There was no significant difference in total expenditures and other uses for the Food Service fund 
through December when compared to total expenditures and other uses through the same period of 
previous year.  

February 22, 2022 Exhibit III-A #2 
Attachment 1 

Page 1 of 3

20



Debt Service Fund 
Revenue: 
There was no significant difference in total revenue and other sources for the Debt Service Fund through 
December when compared to total revenue and other sources through the same period of the previous 
year when the impact of the prior year bond refunding is removed. 
 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Debt Service Fund 
through December when compared to total expenditures and other uses through the same period of the 
previous year when the impact of the prior year bond refunding is removed. 
 

 
Special Revenue Funds 

 
Special Revenue Funds are used to account for the proceeds of special revenue sources (other than tax 
assessments, major capital projects, etc.) that are legally restricted to expenditures for specified 
purposes, such as special education grants.  

Revenue: 
Total revenue and other sources for Special Revenue Funds through December were $7,196,435 
compared to $3,986,231 last year, an increase of $3,210,204 or 80.53%.  

• ESSER funding through December totaled $2,855,568 compared to zero last year, an increase 
of $2,855,568 or 100%. 

 
 
Expenditures: 
Total expenditures and other uses for Special Revenue Funds through December were 11,231,785 
compared to $9,996,448 last year, an increase of $1,235,337 or 12.4%. The increase is attributed to 
the additional ESSER funding the district has received.  

Capital Projects Funds 
Revenue: 
There was no significant difference in total revenue and other sources for the Capital Projects Funds 
through December when compared to total revenue and other sources through the same period of the 
previous year. 
 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Capital Projects Funds 
through December when compared to total expenditures and other uses through the same period of the 
previous year. 
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Proprietary Funds 
 
Irving ISD maintains the following Internal Service Funds:  Workers’ Compensation, Unemployment, 
Science Refurbishment, and Print Shop Service Center.   

Revenue: 
Total revenue and other sources for the Internal Service Funds through December were $692,816 or 
28% of budget compared to $1,507,370 or 60.8% of budget last year which represents a decrease of 
$814,554 or 54%. 

• Unemployment fund revenue was $4,165 compared to $887,726 a decrease of $883,561. The 
decrease is attributed to the fact that last year September through December the district 
increased its contribution to the unemployment internal service fund to offset the increase in 
unemployment claims throughout the Summer and Fall of 2020 however this year the district 
resumed back to its standard contribution rate.  

Expenditures: 
There was no significant difference in total expenditures and other uses for the Internal Service Funds 
through December when compared to total expenditures and other uses through the same period of the 
previous year. 

 
As of December 30, 2021, total net assets for all the Internal Service Funds were $1,156,379. However, 
the Science Refurbishment Center and Print Shop had a negative net asset position. 
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
December 31, 2021

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 152,300,000               36,094,961 276413.0% 25,138,670 16.5% 116,205,039 159,000,000 50,054,481                31.5%
5712 DELINQUENT TAXES 276,647 (236,187) 22425030.0% (229,250) -82.9% 512,834 296,205 75,229 25.4%
5719 OTHER TAX RELATED REVENUE 500,000 302,207 6832224.0% 73,770 14.8% 197,793 500,000 372,836 74.6%

TOTAL TAXES 153,076,647               36,160,981 23.6% 24,983,189 16.3% 116,915,666 159,796,205 50,502,546                31.6%

5735 SUMMER SCHOOL - (50) -- - -- 50 - - --
5738 PARKING FEES 4,500 1,743 38.7% 54 1.2% 2,757 4,500 1,605 35.7%
5739 OTHER TUITION AND FEES 200,000 179,077 89.5% 47,358 23.7% 20,923 200,000 42,867 21.4%
5742 INVESTMENT EARNINGS 500,000 78,122 15.6% 21,549 4.3% 421,878 500,000 137,375 27.5%
5743 RENTAL OF FACILITIES 70,000 9,522 13.6% - 0.0% 60,478 70,000 - 0.0%
5744 GIFTS AND BEQUESTS 186,340 56,807 30.5% - 0.0% 129,533 623,601 4,987 0.8%
5745 NET INSURANCE RECOVERY 200,000 1,271,575 635.8% 1,163 0.6% (1,071,575) 200,000 103,650 51.8%
5746 TIF TAXES COLLECTED - - -- - -- - - - --
5749 MISCELLANEOUS REVENUE 250,000 315,388 126.2% 54,354 21.7% (65,388) 253,220 573,678 226.6%
5752 ATHLETIC - 122,803 -- 4,596 -- (122,803) - 64,931 --
5755 ACTIVITY FUND RECEIPTS 1,069,849 326,641 30.5% 51,598 4.8% 743,207 1,939,816 139,071 7.2%
5766 CONCURRENT ENROLLMENT 50,000 - 0.0% - 0.0% 50,000 50,000 - 0.0%
5767 IRVING SCHOOL FOUNDATION - 5,060 63.6% - 0.0% 72,753 - - --
5769 REVENUE FROM INTERMEDIATE 200,000 127,247 91.3% - 0.0% 236,753 200,000 132,917 66.5%

TOTAL OTHER LOCAL RESOURCES 2,730,688 2,493,935 91.3% 180,673 6.6% 236,753 4,041,137 1,201,081 29.7%

TOTAL LOCAL RESOURCES 155,807,335               38,654,917 24.8% 25,163,862 16.2% 117,152,419 163,837,342 51,703,627                31.6%

STATE RESOURCES:
5811 PER CAPITA 6,224,195 2,684,090 43.1% 1,127,378 18.1% 3,540,105 14,733,689 4,409,301 29.9%
5812 FOUNDATION ENTITLEMENTS 150,963,977               65,058,918 43.1% 517,649 0.3% 85,905,059 142,109,122 76,407,045                53.8%
5819 STATE - - -- - -- - - - --
5829 TEA/NON-FOUNDATION REVENUE - 51 -- 51 -- (51) - - --
5831 STATE TRS ON-BEHALF 16,200,000                  5,193,995 32.1% 1,273,802 7.9% 11,006,005 15,652,186 5,650,549 36.1%

TOTAL STATE RESOURCES 173,388,172               72,937,054 42.1% 2,918,880 1.7% 100,451,118 172,494,997 86,466,895                50.1%

FEDERAL RESOURCES:
5929 FEDERAL REVENUE-TEA DISTR. 4,000,000 265,452 6.6% 264,709 6.6% 3,734,548 350,000 103,534 29.6%
5931 SHARS REIMBURSEMENT 4,000,000 652,011 16.3% 259,551 6.5% 3,347,989 4,000,000 248,002 6.2%
5946 BABS SUBSIDY - - -- - -- - - - --
5949 ROTC 250,000 39,942 16.0% 10,051 4.0% 210,058 250,000 72,147 28.9%

TOTAL FEDERAL RESOURCES 8,250,000 957,405 11.6% 534,312 6.5% 7,292,595 4,600,000 423,682 9.2%

OTHER SOURCES:
7912 SALE OF FIXED ASSETS - - -- (178) -- - - 5,510 --
7915 INTERFUND TRANSFERS IN - - -- - -- - - - --
7918 SPECIAL ITEMS - - -- - -- - - - --
7919 EXTRAORDINARY ITEMS - - -- - -- - - - --

TOTAL OTHER REVENUE SOURCES - - -- (178) -- - - 5,510 --

TOTAL GENERAL OPERATING REVENUE: 337,445,507               112,549,375               33.4% 28,616,876 8.5% 224,896,132 340,932,339 138,599,714             40.7%

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
December 31, 2021
 

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

EXPENDITURES
11 INSTRUCTION:

6100 PAYROLL 197,341,089               64,354,904                 32.6% 15,978,677                  8.1% 132,986,185                    193,071,268                       63,822,535                33.1%
6200 CONTRACTED SERVICES 1,924,265                    1,204,114                    62.6% 24,615                         1.3% 720,151                            2,193,474                            625,353                     28.5%
6300 SUPPLIES 10,282,332                  2,463,464                    24.0% 256,694                       2.5% 7,818,869                         8,078,648                            3,103,078                  38.4%
6400 OTHER EXPENSE 1,941,018                    506,125                       26.1% 90,502                         4.7% 1,434,893                         1,577,408                            186,695                     11.8%
6600 CAPITAL OUTLAY 153,698                       30,197                         19.6% -                                    0.0% 123,501                            30,357                                 2,991                          9.9%

TOTAL INSTRUCTION 211,642,402               68,558,803                 32.4% 16,350,487                  7.7% 143,083,598                    204,951,155                       67,740,653                33.1%

12 LIBRARY:
6100 PAYROLL 4,661,985                    1,482,403                    31.8% 375,044                       8.0% 3,179,582                         4,736,730                            1,518,628                  32.1%
6200 CONTRACTED SERVICES 38,062                         9,945                           26.1% 217                               0.6% 28,117                              77,833                                 17,772                       22.8%
6300 SUPPLIES 1,179,149                    405,502                       34.4% 25,180                         2.1% 773,647                            1,143,335                            681,025                     59.6%
6400 OTHER EXPENSE 104,921                       5,068                           4.8% 2,148                           2.0% 99,853                              39,546                                 6,284                          15.9%
6600 CAPITAL OUTLAY 63,455                         -                                    0.0% -                                    0.0% 63,455                              33,189                                 -                                  0.0%

TOTAL LIBRARY 6,047,572                    1,902,918                    31.5% 402,589                       6.7% 4,144,654                         6,030,633                            2,223,709                  36.9%
     

13 STAFF DEVELOPMENT:
6100 PAYROLL 3,594,459                    1,264,142                    35.2% 299,667                       8.3% 2,330,318                         3,398,065                            1,277,860                  37.6%
6200 CONTRACTED SERVICES 527,617                       104,856                       19.9% 30,992                         5.9% 422,761                            355,204                               64,694                       18.2%
6300 SUPPLIES 1,006,229                    386,706                       38.4% 4,360                           0.4% 619,522                            1,294,326                            459,402                     35.5%
6400 OTHER EXPENSE 561,754                       93,340                         16.6% 15,972                         2.8% 468,414                            537,436                               93,206                       17.3%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL STAFF DEVELOPMENT 5,690,059                    1,849,044                    32.5% 350,991                       6.2% 3,841,015                         5,585,030                            1,895,163                  33.9%

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 5,421,282                    1,882,178                    34.7% 517,473                       9.5% 3,539,104                         5,324,842                            1,771,043                  33.3%
6200 CONTRACTED SERVICES 391,240                       98,027                         25.1% 8,587                           2.2% 293,213                            351,917                               80,437                       22.9%
6300 SUPPLIES 404,619                       38,356                         9.5% 7,060                           1.7% 366,263                            543,790                               153,656                     28.3%
6400 OTHER EXPENSE 417,248                       110,219                       26.4% 29,693                         7.1% 307,028                            309,266                               91,845                       29.7%
6600 CAPITAL OUTLAY 7,590                           7,090                           93.4% -                                    0.0% 500                                    500                                      -                                  0.0%

TOTAL INSTRUCTIONAL ADMINISTRATION 6,641,978                    2,135,871                    32.2% 562,814                       8.5% 4,506,107                         6,530,316                            2,096,980                  32.1%

23 SCHOOL ADMINISTRATION:
6100 PAYROLL 20,923,932                  6,768,550                    32.3% 1,701,441                    8.1% 14,155,382                      20,540,432                         6,795,890                  33.1%
6200 CONTRACTED SERVICES 105,585                       20,670                         19.6% 5,481                           5.2% 84,915                              104,062                               68,219                       65.6%
6300 SUPPLIES 312,264                       108,290                       34.7% 11,297                         3.6% 203,974                            309,173                               155,458                     50.3%
6400 OTHER EXPENSE 417,622                       144,399                       34.6% 85,437                         20.5% 273,222                            383,918                               128,183                     33.4%
6600 CAPITAL OUTLAY 3,652                           -                                    0.0% -                                    0.0% 3,652                                2,837                                   -                                  0.0%

TOTAL SCHOOL ADMINISTRATION 21,763,055                  7,041,910                    32.4% 1,803,657                    8.3% 14,721,145                      21,340,423                         7,147,750                  33.5%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
December 31, 2021
 

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

31 COUNSELING SERVICES:
6100 PAYROLL 14,968,668                  4,990,503                    33.3% 1,257,055                    8.4% 9,978,165                         14,930,545                         4,916,932                  32.9%
6200 CONTRACTED SERVICES 385,422                       295,560                       76.7% 3,946                           1.0% 89,862                              934,332                               42,028                       4.5%
6300 SUPPLIES 807,124                       169,880                       21.0% 8,127                           1.0% 637,245                            518,028                               421,094                     81.3%
6400 OTHER EXPENSE 204,874                       53,922                         26.3% 3,112                           1.5% 150,952                            79,703                                 13,556                       17.0%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL COUNSELING SERVICES 16,366,088                  5,509,865                    33.7% 1,272,239                    7.8% 10,856,224                      16,462,608                         5,393,611                  32.8%

32 ATTENDANCE SERVICES:
6100 PAYROLL 1,331,267                    475,008                       35.7% 117,949                       8.9% 856,258                            1,341,408                            437,477                     32.6%
6200 CONTRACTED SERVICES 6,206                           1,680                           27.1% 375                               6.0% 4,526                                1,662                                   1,728                          104.0%
6300 SUPPLIES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
6400 OTHER EXPENSE 7,347                           960                              13.1% 165                               2.2% 6,387                                7,255                                   876                             12.1%

TOTAL ATTENDANCE SERVICES 1,344,819                    477,648                       35.5% 118,489                       8.8% 867,172                            1,350,325                            440,081                     32.6%

33 HEALTH SERVICES:
6100 PAYROLL 3,368,351                    1,108,589                    32.9% 276,956                       8.2% 2,259,761                         3,390,515                            1,117,384                  33.0%
6200 CONTRACTED SERVICES 4,100                           2,565                           62.6% -                                    0.0% 1,535                                5,596                                   2,203                          39.4%
6300 SUPPLIES 132,290                       24,450                         18.5% 7,818                           5.9% 107,840                            137,114                               32,210                       23.5%
6400 OTHER EXPENSE 6,545                           935                              14.3% 204                               3.1% 5,610                                4,329                                   -                                  0.0%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL HEALTH SERVICES 3,511,286                    1,136,539                    32.4% 284,979                       8.1% 2,374,746                         3,537,554                            1,151,798                  32.6%

34 PUPIL TRANSPORTATION:
6100 PAYROLL 118,370                       123,959                       104.7% 32,717                         27.6% (5,589)                               -                                            38,563                       --
6200 CONTRACTED SERVICES 11,019,010                  1,714,290                    15.6% 26,613                         0.2% 9,304,720                         11,627,465                         1,272,136                  10.9%
6300 SUPPLIES 905,017                       247,831                       27.4% 46,857                         5.2% 657,186                            900,000                               97,518                       10.8%
6400 OTHER EXPENSE 169,735                       (48,460)                        -28.6% (70,725)                        -41.7% 218,195                            95,007                                 (1,807)                        -1.9%
6600 CAPITAL OUTLAY 1,131,365                    -                                    0.0% -                                    0.0% 1,131,365                         -                                            -                                  --

TOTAL PUPIL TRANSPORTATION 13,343,497                  2,037,620                    15.3% 35,463                         0.3% 11,305,877                      12,622,472                         1,406,409                  11.1%

35 FOOD SERVICE:
6100 PAYROLL 538,246                       186,873                       34.7% 35,334                         6.6% 351,373                            512,238                               207,915                     40.6%
6300 SUPPLIES 1,600                           -                                    0.0% -                                    0.0% 1,600                                1,600                                   -                                  0.0%
6400 OTHER EXPENSE 220,000                       -                                    0.0% -                                    0.0% 220,000                            220,000                               6,343                          2.9%
6600 CAPITAL OUTLAY -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL FOOD SERVICE 759,846                       186,873                       24.6% 35,334                         4.7% 572,973                            733,838                               214,258                     29.2%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL 4,030,405                    1,297,243                    32.2% 330,473                       8.2% 2,733,162                         4,111,550                            1,298,767                  31.6%
6200 CONTRACTED SERVICES 490,725                       198,195                       40.4% 43,195                         8.8% 292,530                            564,182                               123,730                     21.9%
6300 SUPPLIES 691,804                       124,907                       18.1% 24,159                         3.5% 566,897                            667,828                               115,650                     17.3%
6400 OTHER EXPENSE 1,099,446                    408,668                       37.2% 75,376                         6.9% 690,778                            1,145,795                            272,285                     23.8%
6600 CAPITAL OUTLAY 144,749                       18,376                         12.7% -                                    0.0% 126,373                            28,621                                 6,075                          21.2%

TOTAL EXTRA-CURRICULAR ACTIVITIES 6,457,129                    2,047,389                    31.7% 473,203                       7.3% 4,409,740                         6,517,976                            1,816,508                  27.9%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
December 31, 2021
 

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

41 GENERAL ADMINISTRATION:
6100 PAYROLL 7,205,740                    2,369,933                    32.9% 603,206                       8.4% 4,835,807                         6,722,275                            2,288,515                  34.0%
6200 CONTRACTED SERVICES 1,635,968                    (71,735)                        -4.4% 133,262                       8.1% 1,707,704                         951,896                               297,756                     31.3%
6300 SUPPLIES 1,666,171                    782,449                       47.0% 11,425                         0.7% 883,722                            1,086,447                            254,843                     23.5%
6400 OTHER EXPENSE 925,741                       398,136                       43.0% 38,984                         4.2% 527,606                            859,373                               315,206                     36.7%
6600 CAPITAL OUTLAY 275                               -                                    0.0% -                                    0.0% 275                                    29,474                                 -                                  0.0%

TOTAL GENERAL ADMINISTRATION 11,433,895                  3,478,782                    30.4% 786,876                       6.9% 7,955,113                         9,649,464                            3,156,319                  32.7%

51 MAINTENANCE:
6100 PAYROLL 15,483,012                  5,168,238                    33.4% 1,120,209                    7.2% 10,314,774                      14,587,821                         4,900,625                  33.6%
6200 CONTRACTED SERVICES 11,728,670                  1,927,249                    16.4% 94,565                         0.8% 9,801,421                         10,156,269                         1,631,628                  16.1%
6300 SUPPLIES 5,687,504                    822,380                       14.5% 136,973                       2.4% 4,865,124                         3,690,151                            760,329                     20.6%
6400 OTHER EXPENSE 1,390,346                    1,350,644                    97.1% 2,425                           0.2% 39,702                              1,229,693                            1,212,705                  98.6%
6600 CAPITAL OUTLAY 591,392                       31,868                         5.4% -                                    0.0% 559,524                            151,700                               45,484                       30.0%

TOTAL MAINTENANCE 34,880,925                  9,300,379                    26.7% 1,354,172                    3.9% 25,580,546                      29,815,634                         8,550,771                  28.7%

52 SECURITY:
6100 PAYROLL 2,293,615                    734,769                       32.0% 140,544                       6.1% 1,558,845                         2,164,101                            794,199                     36.7%
6200 CONTRACTED SERVICES 1,842,246                    646,850                       35.1% 628,155                       34.1% 1,195,397                         1,832,067                            4,393                          0.2%
6300 SUPPLIES 531,025                       46,254                         8.7% 9,693                           1.8% 484,772                            298,421                               85,795                       28.7%
6400 OTHER EXPENSE 16,114                         706                              4.4% 288                               1.8% 15,408                              17,094                                 7,437                          43.5%
6600 CAPITAL OUTLAY 38,100                         -                                    0.0% -                                    0.0% 38,100                              38,100                                 -                                  0.0%

TOTAL SECURITY 4,721,100                    1,428,578                    30.3% 778,679                       16.5% 3,292,522                         4,349,783                            891,824                     20.5%

53 DATA PROCESSING:
6100 PAYROLL 2,392,705                    756,779                       31.6% 192,973                       8.1% 1,635,927                         2,394,691                            786,867                     32.9%
6200 CONTRACTED SERVICES 1,426,657                    659,909                       46.3% 283,038                       19.8% 766,748                            2,328,174                            785,439                     33.7%
6300 SUPPLIES 6,124,547                    5,225,707                    85.3% 24,439                         0.4% 898,841                            9,330,430                            735,644                     7.9%
6400 OTHER EXPENSE 55,464                         6,470                           11.7% 3,332                           6.0% 48,994                              52,023                                 2,558                          4.9%
6600 CAPITAL OUTLAY 20,000                         -                                    0.0% -                                    0.0% 20,000                              199,000                               179,000                     89.9%

TOTAL DATA PROCESSING 10,019,374                  6,648,864                    66.4% 503,782                       5.0% 3,370,510                         14,304,318                         2,489,509                  17.4%

61 COMMUNITY SERVICES:
6100 PAYROLL 329,561                       101,924                       30.9% 27,481                         8.3% 227,637                            344,291                               124,757                     36.2%
6200 CONTRACTED SERVICES 142,095                       72,255                         50.8% 3,749                           2.6% 69,840                              165,826                               23,415                       14.1%
6300 SUPPLIES 44,966                         9,686                           21.5% 1,342                           3.0% 35,280                              37,701                                 7,628                          20.2%
6400 OTHER EXPENSE 136,024                       26,871                         19.8% 5,671                           4.2% 109,153                            99,424                                 12,783                       12.9%
6600 CAPITAL OUTLAY 5,023                           -                                    0.0% -                                    0.0% 5,023                                5,984                                   -                                  0.0%

TOTAL COMMUNITY SERVICES 657,669                       210,736                       32.0% 38,243                         5.8% 446,933                            653,226                               168,582                     25.8%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
December 31, 2021
 

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

81 FACILITIES:
6200 CONTRACTED SERVICES 196,500                       132,750                       67.6% 132,750                       67.6% 63,750                              113,000                               -                                  0.0%
6300 SUPPLIES & MATERIALS 14,138                         -                                    0.0% -                                    0.0% 14,138                              560,000                               -                                  0.0%
6400 OTHER EXPENSE -                                    -                                    -- -                                    -- -                                         -                                            -                                  --
6600 CAPITAL OUTLAY 967,791                       -                                    0.0% -                                    0.0% 967,791                            1,599,365                            (173,686)                    -10.9%

TOTAL FACILITIES 1,178,429                    132,750                       11.3% 132,750                       11.3% 1,045,679                         2,272,365                            (173,686)                    -7.6%

95 PAYMENTS TO JJAEP:
6200 CONTRACTED SERVICES 190,000                       5,394                           2.8% -                                    0.0% 184,606                            190,000                               -                                  0.0%

TOTAL PAYMENTS TO JJAEP 190,000                       5,394                           2.8% -                                    0.0% 184,606                            190,000                               -                                  0.0%

97 PAYMENTS TO TIF:
6400 OTHER EXPENSE -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL PAYMENTS TO TIF -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

99 INTERGOVERNMENTAL CHARGES:
6200 CONTRACTED SERVICES 625,457                       307,770                       49.2% -                                    0.0% 317,687                            625,457                               306,668                     49.0%

TOTAL INTERGOVERNMENTAL CHARGES 625,457                       307,770                       49.2% -                                    0.0% 317,687                            625,457                               306,668                     49.0%

OTHER USES:
8911 INTERFUND TRANSFERS OUT -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL OTHER USES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL 6000 EXPENDITURES: 357,274,581               114,397,735               32.0% 25,284,747                  7.1% 242,876,846                    347,522,577                       106,916,907             30.8%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (19,829,074)                (1,848,359)                  3,332,128                    (6,590,238)                          31,682,807                

BEGINNING FUND BALANCE: 114,677,864               114,677,864               105,124,114                       105,124,114             

ENDING FUND BALANCE: 94,848,790                  112,829,505               98,533,876                         136,806,921             
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
December 31, 2021
 

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

REVENUE SUMMARY:
LOCAL REVENUE 155,807,335               38,654,917                 24.8% 25,163,862                  16% 117,152,419                    163,837,342                       51,703,627                31.6%
STATE REVENUE 173,388,172               72,937,054                 42.1% 2,918,880                    2% 100,451,118                    172,494,997                       86,466,895                50.1%
FEDERAL REVENUE 8,250,000                    957,405                       11.6% 534,312                       6% 7,292,595                         4,600,000                            423,682                     9.2%
OTHER SOURCES -                                    -                                    -- (178)                             -- -                                         -                                            5,510                          --

TOTAL OTHER REVENUE SOURCES 337,445,507               112,549,375               33.4% 28,616,876                  8% 224,896,132                    340,932,339                       138,599,714             40.7%

APPROPRIATIONS/EXPENDITURES
BUDGET CATEGORY SUMMARY:  

6100 PAYROLL 284,002,687               93,065,996                 32.8% 22,974,481                  8% 190,936,691                    277,570,772                       92,059,397                33.2%
6200 SERVICES 32,679,826                  7,330,345                    22.4% 1,322,202                    4% 25,349,481                      32,578,417                         5,347,598                  16.4%
6300 SUPPLIES 29,790,778                  10,855,860                 36.4% 528,567                       2% 18,934,918                      27,696,991                         6,965,813                  25.2%
6400 OTHER EXPENSE 7,674,199                    3,058,002                    39.8% 353,311                       5% 4,616,197                         6,657,270                            2,348,154                  35.3%
6600 CAPITAL OUTLAY 3,127,090                    87,531                         2.8% -                                    0% 3,039,559                         2,119,127                            59,865                       2.8%
8900 OTHER USES -                                    -                                    -- -                                    -- -                                         -                                            -                                  --

TOTAL APPROPRIATIONS/EXPENDITURES 357,274,581               114,397,735               32.0% 25,178,560                  7% 242,876,846                    346,622,577                       106,780,827             30.8%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF FOOD SERVICE BUDGET & ACTUAL
December 31, 2021

09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5742 INVESTMENT EARNINGS 10,000 2,532                     25.3% 945                      9.4% 7,468                   10,000                     10,006                 100.1%
5749 MISCELLANEOUS REVENUE -                               (1)                           0.0% -                           -- -                           -                               26,057                 --
5751 FOOD SERVICES 2,025,000 310,886                 15.4% 62,722                 3.1% 1,714,114            2,025,000                79,766                 3.9%
5755 ACTIVITY FUND RECEIPTS 150,000                  -                             0.0% -                           0.0% 150,000               150,000                  -                           0.0%

TOTAL LOCAL RESOURCES 2,185,000 313,417                 14.3% 63,667                 2.9% 1,871,583            2,185,000                115,829               5.3%

STATE RESOURCES:
5829 TEA/NON-FOUNDATION REVENUE 120,000                  -                             0.0% -                           0.0% 120,000               120,000                  -                           0.0%
5839 STATE REVENUE TEXAS GRANTS -                               -                             0.0% -                           0.0% -                       -                               -                           0.0%

TOTAL STATE RESOURCES 120,000                  -                             0.0% -                           0.0% 120,000               120,000                  -                           0.0%

FEDERAL RESOURCES:
5921 SCHOOL BREAKFAST PROGRAM 5,500,000                2,577,019              46.9% 479,584               8.7% 2,922,981            4,125,000                96,579                 2.3%
5922 NATIONAL SCHOOL LUNCH PROGRAM 14,410,193             8,495,778              59.0% 1,273,900            8.8% 5,914,415            10,807,645             153,327               1.4%
5923 USDA DONATED COMMODITIES 1,300,000                -                             0.0% -                           0.0% 1,300,000            975,000                  1,610,751            165.2%
5938 SUMMER FEEDING PROGRAM -                               -                             -- -                           -- -                       -                               6,175,845            --
5939 CACFP SUPPER PROGRAM 200,000                  195,012                 97.5% 86,691                 43.3% 4,988                   150,000                  52,946                 35.3%

TOTAL FEDERAL RESOURCES 21,410,193             11,267,809            52.6% 1,840,175            8.6% 10,142,385          16,057,645             8,089,448            50.4%
-                       

TOTAL FOOD SERVICE REVENUE: 23,715,193             11,581,225            48.8% 1,903,842            8.0% 12,133,968          18,362,645             8,205,277            44.7%

EXPENDITURES:
35 FOOD SERVICE:

6100 PAYROLL 7,632,909                3,860,988              50.6% 703,060               9.2% 3,771,921            7,154,914                3,783,932            52.9%
6200 CONTRACTED SERVICES 399,426                  46,563                   11.7% 11,566                 2.9% 352,863               459,426                  67,644                 14.7%
6300 SUPPLIES 12,753,912             3,142,848              24.6% 628,028               4.9% 9,611,065            10,303,565             4,065,282            39.5%
6400 OTHER EXPENSE 85,965                     33,766                   39.3% 1,171                   1.4% 52,199                 67,241                     2,016                   3.0%
6600 CAPITAL OUTLAY 48,069                     -                             0.0% -                           0.0% 48,069                 -                               -                           --

FOOD SERVICE EXPENDITURES 20,920,281             7,084,164              33.9% 1,343,825            6.4% 13,836,118          17,985,145             7,918,874            44.0%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                               -                             -- -                           -- -                       -                               -                           --
6200 CONTRACTED SERVICES -                               -                             -- -                           -- -                       -                               -                           --
6300 SUPPLIES -                               -                             -- -                           -- -                       -                               -                           --
6400 OTHER EXPENSE -                               -                             -- -                           -- -                       10,000                     -                           0.0%
6600 CAPITAL OUTLAY -                               -                             -- -                           -- -                       -                               -                           --

EXTRA-CURRICULAR ACTIVITIES -                               -                             -- -                           -- -                       10,000                     -                           0.0%

51 MAINTENANCE:
6100 PAYROLL 349,024                  30,923                   8.9% 7,257                   2.1% 318,101               249,024                  7,536                   3.0%
6200 CONTRACTED SERVICES 451,671                  8,400                     1.9% -                           0.0% 443,271               400,976                  -                           0.0%
6300 SUPPLIES 240,501                  37,347                   15.5% 11,096                 4.6% 203,154               --

MAINTENANCE EXPENDITURES 1,041,196                76,670                   7.4% 18,353                 1.8% 964,526               650,000                  7,536                   1.2%

81 FACILITIES:
6200 CONTRACTED SERVICES -                               -                             -- -                           -- -                       -                               -                           --
6600 CAPITAL OUTLAY 3,000,000                -                             0.0% -                           0.0% 3,000,000            2,674,744                (30,934)                -1.2%
FACILITIES EXPENDITURES 3,000,000                -                             0.0% -                           0.0% 3,000,000            2,674,744                (30,934)                --

89 OTHER USES:
8911 INTERFUND TRANSFERS OUT -                               -                             -- -                           0.0% -                       -                               -                           --

TOTAL 6000 EXPENDITURES: 24,961,477             7,160,834              28.7% 1,362,178            5.5% 17,800,644          21,319,889             7,895,477            37.0%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,246,284)              4,420,392              541,664               (2,957,244)              309,801               

BEGINNING FUND BALANCE: 2,808,299                2,808,299              5,469,225                5,469,225            

ENDING FUND BALANCE: 1,562,015                7,228,691              2,511,981                5,779,026            

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL
December 31, 2021

 09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 43,560,644          10,328,751            23.7% 7,193,548               16.5% 33,231,893            37,329,600           12,839,163               34.4%
5712 DELINQUENT TAXES 100,000               (57,594)                  -57.6% (58,514)                   -58.5% 157,594                 -                             25,897                      --
5719 OTHER TAX RELATED REVENUE -                            56,682                    -- 11,030                    -- (56,682)                  -                             89,367                      --

TOTAL TAXES 43,660,644          10,327,839            23.7% 7,146,063               16.4% 33,332,805            37,329,600           12,954,427               34.7%

5742 INVESTMENT EARNINGS -                            1,602                      -- 533                          -- (1,602)                    -                             8,551                         --
TOTAL LOCAL RESOURCES 43,660,644          10,329,442            23.7% 7,146,596               16.4% 33,331,202            37,329,600           12,962,979               34.7%

STATE RESOURCES (EDA):
5829 TEA/NON-FOUNDATION REVENUE 546,520               -                              0.0% -                               0.0% 546,520                 550,008                1,147,993                 208.7%

TOTAL STATE RESOURCES 546,520               -                              0.0% -                               0.0% 546,520                 550,008                1,147,993                 208.7%

OTHER SOURCES:  
7911 SALE OF BONDS -                            -                              -- -                               -- -                              -                             -                                 --
7915 INTERFUND TRANSERS IN -                            -                              -- -                               -- -                              -                             -                                 --
7916 PREMIUM (DISCOUNT) BONDS PAY -                            -                              -- -                               -- -                              -                             -                                 --

TOTAL OTHER SOURCES -                            -                              -- -                               0.0% -                              -                             -                                 --

TOTAL REVENUE: 44,207,164          10,329,442            23.4% 7,146,596               16.2% 33,877,722            37,879,608           14,110,972               37.3%

EXPENDITURES:
71 DEBT SERVICE:

6500 DEBT SERVICE FEES 45,577,025          1,750                      0.0% 800                          0.0% 45,575,275            45,579,600           850                            0.0%
DEBT SERVICE EXPENDITURES 45,577,025          1,750                      0.0% 800                          0.0% 45,575,275            45,579,600           850                            0.0%

OTHER USES:
8949 REFUNDING BONDS -                            -                              0.0% -                               0.0% -                              -                             -                                 --

TOTAL OTHER USES -                            -                              0.0% -                               0.0% -                              -                             -                                 --

TOTAL EXPENDITURES: 45,577,025          1,750                      0.0% 800                          0.0% 45,575,275            45,579,600           850                            0.0%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,369,861)          10,327,692            7,145,796               (7,699,992)           14,110,122               

BEGINNING FUND BALANCE: 14,415,440          14,415,440            16,572,259           16,572,259               

ENDING FUND BALANCE: 13,045,579          24,743,132            8,872,267             30,682,381               

CURRENT YEAR PRIOR YEAR
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 38,654,917$                6,250$                           10,329,442$               -$                                  
5800 State Program Revenues 72,937,054                   12,802                           -                                   -                                    
5900 Federal Program Revenues 957,405                        7,177,383                     -                                   -                                    

5020 Total Revenue: 112,549,375$              7,196,435                     10,329,442                 -                                    

EXPENDITURES:

0010 Instruction and Instructional-Related Services 72,310,765                   7,796,103                     -                                   834,397                        
0020 Instructional and School Leadership 9,177,780                     428,640                        -                                   -                                    
0030 Support Services - Student (Pupil) 11,395,935                   1,433,301                     -                                   -                                    
0040 Administrative Support Services 3,478,782                     412,287                        -                                   -                                    
0050 Support Services - Nonstudent Based 17,377,822                   425,099                        -                                   1,658,266
0060 Community Services 210,736                        736,356                        -                                   -                                    
0070 Debt Service -                                    -                                     1,750                          -                                    
0080 Capital Outlay 132,750                        -                                     -                                   15                                 
0090 Intergovernmental Charges/JJAEP/TIF 313,164                        -                                     -                                   -                                    

6030 Total Expenditures: 114,397,735                11,231,785                   1,750                          2,492,677                     

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: (1,848,359)                   (4,035,350)                    10,327,692                 (2,492,677)                   

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets -                                    -                                     -                                   -                                    
Proceeds from Sale of Bonds -                                    -                                     -                                   -                                    
Premium (Discount) Bonds Payable -                                    -                                     -                                   -                                    
Interfund Transfers In -                                    -                                     -                                   -                                    

7020 Total Other Financing Sources: -                                    -                                     -                                   -                                    

8900 OTHER FINANCING USES:
Refunding Bonds -                                    -                                     -                                   -                                    
Interfund Transfers Out -                                    -                                     -                                   

8030 Total Other Financing Uses: -                                    -                                     -                                   -                                    

TOTAL OTHER FINANCING SOURCES AND (USES): -                                    -                                     -                                   -                                    

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USE (1,848,359)                   (4,035,350)                    10,327,692                 (2,492,677)                   

0100 FUND BALANCE - September 1 (Beginning): 122,767,548                8,590,611                     14,840,048                 6,329,038                     

3000 FUND BALANCE  (DEFICIT) - (Ending): 120,919,188$              4,555,261$                   25,167,740$               3,836,361$                   

GOVERNMENTAL FUND TYPES

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2021-12/31/2021
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 51,703,627$                6,500$                              12,962,979$                -$                                  
5800 State Program Revenues 86,466,895                  860,572                            1,147,993                    -                                    
5900 Federal Program Revenues 423,682                       3,119,159                         -                                    -                                    

5020 Total Revenue: 138,594,204$              3,986,231                         14,110,972                  -                                    

EXPENDITURES:

0010 Instruction and Instructional-Related Services 71,859,525                  7,052,942                         -                                    56,041                         
0020 Instructional and School Leadership 9,244,730                    302,305 -                                    -                                    
0030 Support Services - Student (Pupil) 10,422,665                  700,433                            -                                    -                                    
0040 Administrative Support Services 3,156,319                    18,265                              -                                    -                                    
0050 Support Services - Nonstudent Based 11,932,104                  1,359,895                         -                                    (984,324)                      
0060 Community Services 168,582                       562,607                            -                                    -                                    
0070 Debt Service -                                    -                                         850                               -                                    
0080 Capital Outlay (173,686)                      -                                         -                                    1,048,244                    
0090 Intergovernmental Charges/JJAEP/TIF 306,668                       -                                         -                                    -                                    

6030 Total Expenditures: 106,916,907                9,996,447                         850                               119,961                       

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: 31,677,297                  (6,010,217)                        14,110,122                  (119,961)                      

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 5,510                            -                                         -                                    -                                    
Proceeds from Sale of Bonds -                                    -                                         -                                    -                                    
Premium (Discount) Bonds Payable -                                    -                                         -                                    -                                    
Operating Transfers In -                                    -                                         -                                    -                                    
Special Items -                                    -                                         -                                    -                                    
Extraordinary Items -                                    -                                         -                                    -                                    

7020 Total Other Financing Sources: 5,510                            -                                         -                                    -                                    

8900 OTHER FINANCING USES:
Refunding Bonds -                                    -                                    -                                    
Operating Transfers Out -                                    -                                         -                                    -                                    

8030 Total Other Financing Uses: -                                    -                                         -                                    -                                    

TOTAL OTHER FINANCING SOURCES AND (USES): 5,510                            -                                         -                                    -                                    

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USES: 31,682,807                  (6,010,217)                        14,110,122                  (119,961)                      

0100 FUND BALANCE - September 1 (Beginning): 86,201,136                  4,510,968                         (8,948,234)                   9,661,547                    

3000 FUND BALANCE  (DEFICIT) - (Ending): 117,883,943$              (1,499,249)$                      5,161,888$                  9,541,586$                  

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2020-12/31/2020

GOVERNMENTAL FUND TYPES
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL
December 31, 2021

09/01/2021 to 
12/31/2021 12/21 (OVER)

09/01/2020 to 
12/31/2020

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5739 OTHER TUITION AND FEES -                                 -                                 -- -                              -- -                              -                                 -                              --
5742 INVESTMENT EARNINGS 1,000.00 369.61 37.0% 123                        12.3% 630                        1,000                         1,247                     124.7%
5744 GIFTS AND BEQUESTS -                                 -                                 -- -                              -- -                              -                                 -                              --
5749 MISCELLANEOUS REVENUE 435,647                    194,045                    44.5% 172                        0.0% 241,602                 435,647                    158,369                 36.4%
5751 FOOD SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
5754 INTERFUND TRANSACTIONS 2,040,368 498,402 24.4% 118,874                 5.8% 1,541,966              2,040,368                 1,347,754              66.1%
5755 ACTIVITY FUND RECEIPTS 250                            -                                 0.0% -                              0.0% 250                        250                            -                              0.0%
5769 REVENUE FROM INTERMEDIATE -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL LOCAL RESOURCES 2,477,265                 692,816                    28.0% 119,169                 4.8% 1,784,449              2,477,265                 1,507,370              60.8%

OTHER SOURCES:
7901 SALE OF REFUNDING BONDS -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7911 SALE OF BONDS -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7915 INTERFUND TRANSFER IN -                                 -                                 -- -                              -- -                              -                                 -                              --
7916 PREMIUM (DISCOUNT) BONDS PAY -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7999 OTHER MISC SOURCES -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%

TOTAL OTHER SOURCES -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%

TOTAL INTERNAL SERVICE FUNDS REVENUE: 2,477,265                 692,816                    28.0% 119,169                 4.8% 1,784,449              2,477,265                 1,507,370              60.8%

EXPENDITURES:
13 STAFF DEVELOPMENT:

6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --
TOTAL STAFF DEVELOPMENT -                                 -                                 -- -                              -- -                              -                                 -                              --

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 225,387                    80,965                      35.9% 18,882                   8.4% 144,422                 225,387                    67,699                   30.0%
6200 CONTRACTED SERVICES -                                 2,173                        -- -                              -- (2,173)                    -                                 -                              --
6300 SUPPLIES 200,010                    72,221                      36.1% 18,102                   9.1% 127,789                 200,010                    60,670                   30.3%
6400 OTHER EXPENSE 10,500                       534                           5.1% 19                           0.2% 9,966                     10,500                       612                        5.8%

TOTAL INSTRUCTIONAL ADMINISTRATION 435,897                    155,894                    35.8% 37,003                   8.5% 280,003                 435,897                    128,981                 29.6%

35 FOOD SERVICE
6100 PAYROLL COSTS -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                                 -                                 -- -                              -- -                              -                                 -                              --

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --
6400 OTHER OPERATING COST -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                                 -                                 -- -                              -- -                              -                                 -                              --

41 GENERAL ADMINISTRATION:
6100 PAYROLL 177,270                    27,744                      15.7% 6,936                     3.9% 149,526                 177,270                    63,187                   35.6%
6200 CONTRACTED SERVICES 225,662                    58,584                      26.0% 16,707                   7.4% 167,078                 222,000                    48,896                   22.0%
6300 SUPPLIES 48,083                       7,709                        16.0% 1,288                     2.7% 40,375                   54,646                       35,426                   64.8%
6400 OTHER EXPENSE 1,545,910                 348,872                    22.6% 67,389                   4.4% 1,197,038              1,541,485                 292,059                 18.9%

TOTAL GENERAL ADMINISTRATION 1,996,925                 442,909                    22.2% 92,319                   4.6% 1,554,016              1,995,401                 439,568                 22.0%
8911 INTERFUND TRANSFERS OUT -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL OTHER USES -                                 -                                 -- -                              -- -                              -                                 -                              --

51 MAINTENANCE:
6100 PAYROLL -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES 2,976                         2,634                        88.5% 38                           1.3% 342                        -                                 -                              --
6300 SUPPLIES 3,660                         -                                 0.0% -                              0.0% 3,660                     3,660                         -                              0.0%
6400 OTHER OPERATING COST 37,807                       34,006                      89.9% 695                        1.8% 3,801                     42,307                       38,924                   92.0%

TOTAL EXTRA-CURRICULAR ACTIVITIES: 44,443                       36,640                      -- 733                        -- 7,803                     45,967                       38,924                   --

TOTAL 6000 EXPENDITURES: 2,477,265                 635,443                    25.7% 130,055                 5.2% 1,841,822              2,477,265                 607,474                 24.5%

NET INCOME (LOSS) -                                 57,374                      (10,886)                  -                                 899,897                 

BEGINNING FUND BALANCE: 119,535                    1,099,005                 (16,950)                     1,284,352              

ENDING FUND EQUITY BALANCE: 119,535                    1,156,379                 (16,950)                     2,184,248              

CURRENT YEAR PRIOR YEAR
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 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         457,540$                        4,165$                               193,844$                               36,898$                          692,447$                        
5020 Total Operating Revenue -                                           457,540                          4,165                                 193,844                                 36,898                            692,447                          

.
OPERATING EXPENSES

6100 Payroll Costs -                                           24,276                            3,468                                 80,965                                   108,709                          
6200 Professional/Contracted Services -                                           33,284                            2,173                                     27,934                            63,390                            
6300 Supplies and Materials -                                           3,280                              -                                          72,221                                   4,429                              79,930                            
6400 Claims, Admin, & Other Expenses -                                           376,878                          6,000                                 534                                        383,413                          

6030 Total Operating Expenses -                                           437,718                          9,468                                 155,894                                 32,363                            635,443                          

Operating Income (Loss) -                                           19,821                            (5,303)                                37,950                                   4,536                              57,004                            

NON-OPERATING REVENUE
5742 Interest Income -                                           370                                 -                                          -                                              -                                       370                                 

OTHER SOURCES
7900 Interfund Transfers In -                                           -                                       -                                          -                                              -                                       -                                       

CHANGE IN NET ASSETS -$                                         20,191$                          (5,303)$                              37,950$                                 4,536$                            57,374$                          

0100 Total Net Assets - September 1 (Beginning) -$                                         1,223,156$                     45,621$                             (150,856)$                              (18,916)$                         1,099,005$                     

3000 TOTAL NET ASSETS -$                                         1,243,347$                     40,318$                             (112,906)$                              (14,380)$                         1,156,379$                     

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2021-12/31/2021
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 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         440,398$                        887,726$                           158,288$                               19,711$                          1,506,123$                     
5020 Total Operating Revenue -                                           440,398                          887,726                             158,288                                 19,711                            1,506,123                       

.
OPERATING EXPENSES

6100 Payroll Costs -                                           47,235                            15,951                               67,699                                   130,886                          
6200 Professional/Contracted Services 32,186                            16,711                            48,896                            
6300 Supplies and Materials 29,000                            -                                          60,670                                   6,426                              96,096                            
6400 Claims, Admin, & Other Expenses 325,984                          5,000                                 612                                        331,595                          

6030 Total Operating Expenses -                                           434,404                          20,951                               128,981                                 23,137                            607,474                          

Operating Income (Loss) -                                           5,994                              866,775                             29,306                                   (3,426)                             898,650                          

NON-OPERATING REVENUE
5742 Interest Income -                                           1,247                              -                                          -                                              -                                       1,247                              

OTHER SOURCES
7900 Interfund Transfers In -                                           -                                       -                                          -                                              -                                       -                                       

CHANGE IN NET ASSETS -$                                         7,241$                            866,775$                           29,306$                                 (3,426)$                           899,897$                        

0100 Total Net Assets - September 1 (Beginning) 116,013$                             982,320$                        120,024$                           22,825$                                 43,170$                          1,284,352$                     

3000 TOTAL NET ASSETS 116,013$                             989,561$                        986,798$                           52,131$                                 39,744$                          2,184,248$                     

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2020-11/30/2020
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2022  4
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK -9,045,358.57 -24,195,890.28
1151 IMPREST FUNDS -.08 215.64
1152 IMPREST CAFT/ACCT. OVER/UNDER .00 36.55
1153 IMPREST CHANGE FUND -500.00 4,304.45
1170 LEGACY TEXAS MMA 3,921.41 30,784,834.99
1172 CERTIFICATES OF DEPOSIT .00 15,000,000.00
1173 AGENCY SECURITIES .00 18,016,581.15
1175 TEXPOOL 32.68 1,023,585.45
1176 TEXSTAR 105.37 8,937,036.83
1177 LONE STAR POOL 23.62 5,440,479.04
1178 TEXAS CLASS 12,092,192.93 28,774,729.67
1179 LOGIC 1,384.24 39,126,070.06
1180 LANDING ROCK INVESTORS 2,129.51 10,031,415.28
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 6,202,712.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -2,548,924.00
1241 DUE FROM STATE .00 9,366.46
1251 ACCRUED INTEREST 10,992.09 49,690.84
1262 DUE FROM SPECIAL REVENUE .00 9,971,465.00
1263 DUE FROM I & S -691.62 313,757.24
1266 DUE FROM INTERNAL SERVICE FUND .00 347,286.00
1291 RECEIVABLES .00 -.25
1295 DUE FROM TRISTAR 31,174.00 48,194.58
1311 INVENTORIES - GENERAL SUPPLIES -12,305.36 286,396.16
1312 INVENTORIES - SCHOOLDUDE -13,281.19 246,878.22
1313 POSTAGE -2,343.91 90,657.21
1411 DEFERRED EXPENDITURES .00 57,420.00
1493 RETURNED CHECKS .00 4,054.99
1495 PREPAID EXPENSE .00 7,745.30

TOTAL ASSETS 3,067,475.12 148,030,098.58 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL 31,653.04 -17,065.35
2111 ACCOUNTS PAYABLE 293,945.79 -205,303.91
2113 TAX REFUNDS/ATTNY'S FEE -41,686.47 -136,252.36
2114 RETAINAGES .00 -49,677.90
2161 ACCRUED WAGES PAYABLE .00 -16,554,056.40
2181 DUE TO STATE 330.63 -11,170,325.98
2199 CREDIT CARD SUSPENSION 13,855.67 -36,955.25
2311 DEFERRED REVENUE 350.47 -3,657,042.61

TOTAL LIABILITIES 298,449.13 -31,826,679.76

FUND BALANCE
3411 RESERVE FOR INVENTORIES .00 -698,308.00
3431 RESERVE FOR PREPAID ITEMS .00 -69,180.00

February 22, 2022 Exhibit III-A # 2 
Attachment 4 
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2022  4
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
FUND BALANCE

3441 RESERVE FOR OUTSTANDING ENCUMB .00 392,378.42
3591 OTHER DESIGNATED FUND BALANCE .00 -25,214,923.82
3611 FUND BALANCE BEG-OF-YEAR .00 -92,502,763.82
3612 BUDGET SURPLUS/DEFICIT .00 19,829,073.73
4310 RESERVE FOR ENCUMBRANCES -649,990.00 -8,792,612.28
4311 RESERVE FOR ENCUMBRANCES 649,990.00 8,792,612.28
5010 ESTIMATED REVENUE - CO 14,874.20 337,445,507.16
5050 REALIZED REVENUE - CO -28,616,758.26 -112,549,375.27
6010 APPROPRIATED EXPENDITURES - CO -14,874.20 -357,274,580.89
6050 EXPENDITURES - CO 25,250,834.01 114,397,734.67

TOTAL FUND BALANCE -3,365,924.25 -116,244,437.82
TOTAL LIABILITIES + FUND BALANCE -3,067,475.12 -148,071,117.58

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR FS 2022  4
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK -1,313,515.73 -15,808,549.06
1151 IMPREST FUNDS .00 1,000.00
1153 IMPREST CHANGE FUND .00 5,500.00
1178 TEXAS CLASS 944.78 15,922,034.80
1241 DUE FROM STATE 1,787,650.86 8,641,632.30
1311 INVENTORIES - GENERAL SUPPLIES .00 104,245.36

TOTAL ASSETS 475,079.91 8,865,863.40 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL .00 561.59
2111 ACCOUNTS PAYABLE -15,537.66 -28,156.93

TOTAL LIABILITIES -15,537.66 -27,595.34

FUND BALANCE
3451 RESERVE - FOOD SERVICE .00 -4,417,876.14
3612 BUDGET SURPLUS/DEFICIT .00 1,246,284.00
4310 RESERVE FOR ENCUMBRANCES -84,993.29 -549,801.36
4311 RESERVE FOR ENCUMBRANCES 84,993.29 549,801.36
5010 ESTIMATED REVENUE - CO .00 23,715,193.00
5050 REALIZED REVENUE - CO -1,821,720.09 -11,581,225.42
6010 APPROPRIATED EXPENDITURES - CO .00 -24,961,477.00
6050 EXPENDITURES - CO 1,362,177.84 7,160,833.50

TOTAL FUND BALANCE -459,542.25 -8,838,268.06
TOTAL LIABILITIES + FUND BALANCE -475,079.91 -8,865,863.40

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR DS 2022  4
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 7,143,573.15 11,700,181.35
1177 LONE STAR POOL 3.74 861,589.84
1178 TEXAS CLASS 529.08 8,999,223.35
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 1,773,918.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -843,178.00

TOTAL ASSETS 7,144,105.97 22,491,734.54 

LIABILITIES
2111 ACCOUNTS PAYABLE 998.71 .00
2171 DUE TO GENERAL FUND 691.62 -313,757.24
2184 DUE TO STATE .00 -4,991.00
2311 DEFERRED REVENUE .00 -930,740.00

TOTAL LIABILITIES 1,690.33 -1,249,488.24

FUND BALANCE
3480 RESTRICTED - LT DEBT RETIREMEN .00 -10,914,554.58
3612 BUDGET SURPLUS/DEFICIT .00 1,369,861.00
5010 ESTIMATED REVENUE - CO .00 44,207,164.00
5050 REALIZED REVENUE - CO -7,146,596.30 -10,329,441.72
6010 APPROPRIATED EXPENDITURES - CO .00 -45,577,025.00
6050 EXPENDITURES - CO 800.00 1,750.00

TOTAL FUND BALANCE -7,145,796.30 -21,242,246.30
TOTAL LIABILITIES + FUND BALANCE -7,144,105.97 -22,491,734.54

** END OF REPORT - Generated by MIEISHA RUNNELS **
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TOPIC: Consider the Approval of the Supplements to the Irving ISO Tax Rolls 

SUBMITTED BY: Cher Elzy 

IRvfNG 
Independent School District 

CONSENT AGENDA 

2/22/2022 

BACKGROUND: The Board approved the tax roll on August 16, 2021. Supplements to the tax rolls 
are prepared monthly by the Dallas Central Appraisal District. Board action is required on any 
refunds greater than $2,500.00. For ease in processing, we are presenting the total value of all 
supplements. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board of 
Trustees approve the supplements to the Irving ISO tax rolls. 

RECOMMENDED BOARD MOTION: I move the Board approve the Supplements to the Irving ISO Tax 
Rolls. 

Attachments: 

1. Memo from Cher Elzy to Fernando Natividad
2. Dallas Central Appraisal District Supplement Recap for January
3. Supplement 06 to the 2021 tax roll
4. Supplement 17 to the 2020 tax roll
5. Supplement 30 to the 2019 tax roll
6. Supplement 42 to the 2018 tax roll
7. Supplement 54 to the 2017 tax roll
8. Supplement 66 to the 2016 tax roll
9. Comparison of the Budget to the Actual Tax Roll Spreadsheet

February 22, 2022 Exhibit III-A # 3
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MEMO 

Date: February 22, 2022 

To: Fernando Natividad, Chief Financial Officer 

From: Cher Elzy, Director of Taxation 

Subject: January Supplement Reports 

Attached for your consideration is the January Supplement Reports. 

Thank you. 

 

I 
I Tax 

RVING Office
I,1drptt1dmr chool Disrna 
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- ------- IRv1NG 
Independent Schoof Distnct 

CONSENT AGENDA 

2/22/2022 

TOPIC: Consider Approval of Resolution and Order No. 21-22-07 Authorizing February Amendment 
to the 2021-2022 Budget 

Revenue & Other Resources 

General Operating Fund 

Food Service Fund 

Debt Service Fund 

Total Revenue & Other Sources 

Appropriations & Other Uses 

General Operating Fund 

Food Service Fund 

Debt Service Fund 

Total Appropriations & Other Uses 

Approved 

Amended Budget 

$337,445,507 

23,715,193 

44,207,164 

$405,367,864 

Proposed 

Amendments 

44,475 

$ 44,475 

$ 357,274,581 $ 44,571 

$ 

24,961,477 

45,577,025 

427,813,083 $ 44,571 
------

Amended 

Budget 

$337,489,982 

$23,715,193 

$44,207,164 

$ 405,412,339 

$357,319,151 

24,961,477 

45,577,025 

$427,857,653 

SUBMITTED BY: Fernando Natividad and Mahdia Lalee 

BACKGROUND: In accordance with Texas Education Code Sec. 44.006, "Public funds of the school 
district may not be spent in any manner other than as provided for in the budget adopted by the 
board of trustees, but the board may amend a budget or adopt a supplementary emergency budget 
to cover necessary unforeseen expenses." 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving Resolution 
and Order No. 21-22-07 increasing the District's total budgeted revenue to $405,412,339 and 
increasing total appropriations to $427,857,653. 

RECOMMENDED BOARD MOTION: I move the Board approve Resolution and Order No. 21-22-07. 

ATTACHMENTS: 

1. Memo from Mahdia Lalee to Fernando Natividad

2. Resolution and Order No. 21-22-07
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AGENDA SHEET 

Meeting Date: 2/22/2022 

Resolution/Order No.: 21-22-07

Topic: A Resolution of the Board of Trustees of the Irving Independent School District Adopting an 

Order Approving Amendment to the 2021-2022 Budget, Appropriating Necessary Funds for Certain 
Transactions or Projects, and Authorizing Other Matters Relating to the Subject. 

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore adopted the 

District's Budget for the 2021-2022 fiscal year which contained estimates of resources and revenues 
for the year from various sources, and included various capital projects and purchases to be 
undertaken during the fiscal year, together with the estimated costs thereof; and 

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly reflect actual 
changes in operations, revenues, activities, and projects not earlier foreseen or contemplated; and 

WHEREAS, the Administrative Staff of the District has submitted proposed amendments to the 2020- 
2021 Budget reflecting the funds and sources of revenues to be allocated to and appropriated for 
the described projects or activities, a true and correct copy being attached hereto and marked Exhibit 
"A".

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE IRVING INDEPENDENT 

SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE FOLLOWING ORDER THAT: 

SECTION 1: The proposed amendments to the Budget for the 2021-2022 fiscal year, as amended, 

as filed and submitted to the District's Board of Trustees and described in Exhibit "A" hereto, 
containing estimates of resources and revenues for the year from all of the various sources, and the 
projects, operations, activities, and purchases proposed to be undertaken during the remainder of 
the year, together with estimated costs thereof, and estimates amounts of all other proposed 
expenditures, are hereby approved and adopted. 

SECTION 2: A true and correct copy of Exhibit "A" be filed in the minutes of the Board of Trustees 
with this Resolution and Order. 

SECTION 3: There are hereby appropriated from the funds indicated and for such purposes, 

respectively, such sums of money as may be required for the accomplishment of each of the 
projects, activities, operations, purchases, or other expenditures described in Exhibit "A" not to 
exceed for all such payment proposed for any department the total amount of the estimated costs 
of such projects, operations, activities, purchases, and other expenditures proposed for such 
department, the actual expenditures of which to be authorized in accordance with law and policies 
of the Board of Trustees. 
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CONSENT AGENDA ITEM
02/22/2022

TOPIC: Consider Approval of the  Recommendation to Amend the Hourly Stipend Rate 
for Teachers that Substitute Teach During their Conference/Planning Period

SUBMITTED BY: Meritza Webb

BACKGROUND: Originally, Employee Services recommended increasing the stipend 
designated for teachers on a block schedule that substitute during their conference or 
planning period.  Upon further review, our audit concluded that the rate has not changed 
in more than ten years for teachers on a block schedule, nor teachers on a regular 
schedule.

The District pays $25 per hour for teachers covering a regular class period and $37.50 
for a block schedule period.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board 
approve an amendment to the hourly rate for the substitute teachers, increasing the 
stipend to $35 per hour for a regular class period and $45 per hour for a block schedule 
period.

Additional Agenda Sheets Attached: No
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lR.v1NG 
lndepmdml rhool Dislri I 

CONSENT AGENDA 

2/22/2022 

TOPIC: Consider Approval of Engagement of Weaver and Tidwell, L.L.P. for Financial and 
Accounting Services 

SUBMITTEDBY: Mahdia  Lalee and Fernando Natividad

BACKGROUND: The Texas Education Code states that the board of school trustees of each 
school district shall have its school district fiscal accounts audited annually at district 
expense by a certified or public accountant holding a permit from the Texas State Board of 
Public Accountancy. The audit must be completed following the close of each fiscal year. The 
audit must be filed with the TEA not later than the 150th day after August 31 which is January 
28th of the next year. 

On March 10, 2018, Requests for Qualifications (RFQ) to perform the annual financial audit were 
posted on the Irving ISD Purchasing web site. The term of the agreement for audit services based 
upon Board of Trustees approval of the RFQ was for the fiscal years ending August 31, 2018, and 
August 31, 2019 with five additional annual renewals. This is the third of the five renewals. 

For fiscal year 2022 the estimated costs are $80,000. For additional fiscal years after the third­
year term, the firm will advise IISD of any change in hourly rates by January 1 of the potential year 
to be audited and those rates will become part of this agreement unless the IISD elects not to 
renew for another term. 

Attached is the engagement letter specifying the parameters and details of the agreement. Note, 
regardless of who audits and what cost proposal is presented, material changes in scope may 
cause the auditor to propose additional work beyond the traditional scope of the audit. The Texas 
Education Code and Government Code require that qualifications and not price dictate the 
selection of an auditor although the price should be reasonable. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board of 
Trustees approve the engagement letter to renew Weaver as auditor for the annual audit and 
financial & accounting services ending August 31, 2022. 

RECOMMENDED BOARD MOTION: I move the Board of Trustees approve the engagement 
letter to renew Weaver as auditor for the annual audit and financial & accounting services 
ending August 31, 2022. 

Attachment: 

1. Letter of Engagement with Weaver and Tidwell L.L.P. dated February 10, 2022

2621 W. Airport Fwy. Irving, TX 75062 I 972.600.5000 I lrvinglSD.net 
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ACTION ITEM 
 2/22/2022 

TOPIC: Consider Approval of Proposed Nominations to the District Innovation Advisory 
Committee 

SUBMITTED BY: Lance Campbell, Assistant Chief of Campus Operations 

BACKGROUND: The District of Innovation (DOI) was passed into law in 2015 during the 
84th Texas Legislative session.  The law allows traditional independent school 
districts to access most of the flexibilities available to Texas’ open enrollment charter 
schools. DOI has been in place since 2017 in Irving ISD and the district is required to 
go through the renewal process every five years.  The Board of Trustees have 
nominated individuals to serve on the District of Innovation Advisory Committee that 
include community members, parents, district, and campus administration.    

ADMINISTRATIVE RECOMMENDATION: The administration recommends the Board of 
Trustees approve the individuals nominated on the District of Innovation Advisory 
Committee.   

RECOMMENDED BOARD MOTION: I move the Board approve the nominations to serve 
on the District of Innovation Advisory Committee.   

Additional Agenda Sheets Attached:  Yes  No 
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Board Members & Superintendent Recommendation 
for District of Innovation Advisory Committee   

Todd Allen 

Vanessa Bell 

Veronica Diaz 

Julia Gloacki 

LaDawn Gomez 

Pastor Jackson 

Ashley Johnson 

Melanie Kibodeaux 

Rahela Mallick 

Leigh Anne McNeese 

Shantia Moore 

Andrew Moss 

Trent Nickerson 

Fabiola Olivera 

Dr. Natasha Rendon 

Todd Smith 

Shauna Vinson 

Genies Wright 

Katie Gilleland (Ad Hoc) 

Dr. Lance Campbell (Ad Hoc) 

Dr. Andre Smith (Ad Hoc) 
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District of Innovation 
Renewal Timelines  

PROCESS REQUIREMENT AMENDMENT RENEWAL DATE 
Board Resolution/Petition signed by majority of District Advisory Committee NO NO N/A 

Public Hearing by School Board on whether to develop a plan (TEC §12A.002) NO NO N/A 

Final version of the proposed plan has been available on the district's website 
for at least 30 days 

NO YES April 4-
May 9 

The board of trustees has notified the commissioner of education of the 
board's intention to vote on adoption of the proposed plan  

NO YES May 1 

The district-level committee established under the Texas Education Code 
(TEC), §11.251, has held a public* meeting to consider the final version of the 
proposed plan and has approved the plan by a majority vote of the 
committee member (*meeting must be public for renewal) 

YES YES May 9 

The board of trustees adopts a proposed local innovation plan by an 
affirmative vote of two-thirds of the membership of the board 

YES YES May 16 

The district notifies the commissioner of approval of the plan along with a list 
of approved TEC exemptions by completing the agency form provided in the 
figure in this subsection (see applicable “Notification” section below) 

YES YES May 17 

The district shall ensure that a copy of the local innovation plan is posted on 
the district's website in accordance with the TEC, §12A.0071, for the term of 
the designation as an innovation district. 

YES YES May 23 

Not later than the 15th day after the date on which the board of trustees 
finalizes a local innovation plan either through adoption, amendment, or 
renewal, the district shall provide a copy of [link to] the current local 
innovation plan to the Texas Education Agency for posting on the agency 
website 

YES YES May 23 

Summary of Plan: 

House Bill 1842, passed during the 84th Legislative Session, permits Texas public school districts 

to become Districts of Innovation and to obtain exemptions from certain provisions of the Texas 

Education Code.   

On February 18, 2022, the Irving ISD Board of Trustees will be asked to appoint three District 

Advisory Committee members each comprised of teachers, principals, parents, administrators, 

and community members. The committee membership represents a cross-section of the District. 

The committee will meet on March 3, 2022, and March 10, 2022. A Plan Development Team, 

which will include IISD cabinet and administrative team members will meet on March 21, 2022, to 

finalize the plan.    

The District Advisory Committee will propose the Innovation Plan for approval as required by TEC 

12A.005.  The plan will then be shared at three public meetings to be held on March 29, 30, and 

31, 2022.  The plan will be posted for a required 30-day public comment period from April 4 

through May 9, 2022. 

Lastly, the District Advisory Committee will vote on the plan on May 9, 2022.  The IISD Board of 

Trustees will vote on the plan on May 17, 2022.      
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To maximize potential for all Irving ISD students, the District of Innovation process was initiated 
by the Irving ISD Board of Trustees.  It was determined that the students of Irving ISD could 
potentially benefit from the flexibilities offered through a locally-developed District of Innovation 
Plan.

District of Innovation (DoI) is a concept passed by the 84th Texas Legislature set forth in House Bill 
1842, that gives traditional independent school districts most of the flexibilities available to Texas 
open enrollment charter schools. To access these flexibilities, a school district must adopt a DoI 
Plan, as set forth in the Texas Education Code Chapter 12A.			
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VISION STATEMENT
Excellence and Equity for All

MISSION STATEMENT
The mission of Irving Independent School District’s Strategic Plan, the bridge connecting our 
diverse cultural heritage with unity of purpose, is to ensure each student attains intellectual 
and personal excellence, through a system distinguished by the following: 

•	Creative thinkers and learners 
•	Divergent pathways to chosen careers 
•	Instilling and personifying core values 
•	Interdependence with community stakeholders 
•	Transformative leaders, and 
•	Honoring all committed to this mission 
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DISTRICT GOALS
District Goal I

We will create an optimal unencumbered climate and culture in order to accomplish our 
mission and objectives.

District Goal II
We will form a comprehensive curriculum framework specifically designed for 
individualization.

District Goal III
We will provide advocacy and support that addresses the whole student. 

District Goal IV
We will personify and infuse ethical values into the daily lives of our students. 

District Goal V
We will ensure community engagement and collaboration to accomplish our mission and 
objectives. 

District Goal VI
We will ensure total organizational capacity necessary to realize our mission.

District Goal VII
We will design a vital/living organization that simplifies and focuses our efforts on 
student excellence.

District Goal VIII
We will maintain a strong financial position. 

STRATEGIC OBJECTIVES 
Each student will... 

• Achieve their self-defined goals that reflect their passion and potential.
• Possess characteristics that exemplify the highest ethical values.
• Lead and command respect in their community.
• Thrive in any cultural setting.
• Flourish in the career of their choice.
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HOUSE BILL 1842 – 
IRVING ISD DISTRICT OF INNOVATION TIMELINE

12-05-2016	 Presentation to Board of Trustees on District of Innovation
12-06-2016	 Presentation to District Improvement Committee 
12-12-2016	 Board of Trustees Votes on Resolution to Consider District of Innovation and 

Public Hearing 
12-12-2016	 Public Hearing Held to Receive Parent, Community and Stakeholder Input 
12-13-2106	 Presentation to District and Campus Administrators on District of Innovation 

Concept
12-15-2016	 Presentation to Superintendent’s Solutions Council on District of Innovation 

Concept
01-23-2017	 Board of Trustees and Superintendent Appoint District Advisory Committee 
02-02-2017	 District Advisory Committee Meeting: Overview of District of Innovation 

Process
02-23-2017	 District Advisory Committee Meeting: Exemption Recommendations
03-02-2017	 District of Innovation Committee Public Meeting #1
03-02-2017	 Public Posting (30 Days) of Proposed District of Innovation Plan 
03-02-2017	 Letter to Commissioner of Education Informing of District’s Intent to Seek 

Designation
03-06-2-17	 District of Innovation Committee Public Meeting #2
03-07-2017	 District of Innovation Committee Public Meeting #3 
04-06-2017	 District Advisory Committee Vote (via email)
04-24-2017	 Board of Trustees Action: Vote on Proposed District of Innovation Plan                  

(effective 2017-2018 to 2021-2022)
04-25-2017	 Submission of Letter to Commissioner of Education Informing of Designation                      

(if approved)

The District Advisory Committee developed a Local Innovation Plan, which includes the 
proposed exemptions from the Texas Education Code: 

•	Uniform School Start Date 
•	Minimum Minutes of Instruction
•	Designation of Campus Discipline Coordinator 
•	Probationary Contracts / Contracts Rights 
•	Teacher Certification 
•	Teacher Appraisal System 
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BOARD OF TRUSTEES APPOINTED DISTRICT ADVISORY 
COMMITTEE

Name 			  Group Represented School/Location 
Christi Jones 		 Parent 				 District Improvement Committee 
Sarah Stegall 		 Parent Irving Council of PTAs 
Efrain Chavez 		 Parent Irving Council of PTAs 
Marie Romanowski 	 Parent Irving Council of PTAs 
Amanda Raymundo Parent Irving Council of PTAs 
Richard Jason Curry Business District Improvement Committee 
Jon Griffin 		 Business Community-at-Large 
Mir Uzair 			 Business Community-at-Large 
Mary Richarte 		  Community 			  District Improvement Committee 
Peggy Yard 		 Community 			  Community-at-Large 
Sandra Vela 		 Teacher - ECS 			  Pierce ECS (SSC) 
Lynette Bigfoot 		  Teacher - Alt Ed 		 Cardwell Career Prep Center (DIC) 
Brian Parham 		  Teacher - ES 			  Haley, J. ES (DIC) 
Jaime Mendoza 		  Teacher - ES 			  Townsell ES (DIC) 
Sara Darden 		 Teacher - MS 			  Travis MS (DIC) 
Janice Houston 		  Teacher - MS 			  Houston MS (SSC) 
Stephanie Strike 		  Teacher - HS 			  MacArthur HS (SSC) 
Prana Thoppil 		  Teacher - HS 			  Nimitz HS (SSC) 
Jennifer Dickson 		 Principal - ECS 			 Pierce ECS 
Jorge Acosta 		 Principal - ES 			  Gilbert ES 
Laurie Gilcrease 		  Principal - MS 			 Travis MS 
Dr. Andre Smith 		  Principal - HS 			  Singley Academy 
Curtis Mauricio 		  Principal - HS 			  Nimitz HS 
Ruth Pervis 		 Ad Hoc (non-voting) Central Office 
Dr. Karen Zeske 		  Ad Hoc (non-voting) Central Office 
Dr. Adam Grinage 	 Ad Hoc (non-voting) Associate Superintendent 
Dr. Laina McDonald 	 Ad Hoc (non-voting) Division Director 
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DISTRICT OF INNOVATION PLAN
I. Introduction 

House Bill 1842, passed during the 84th Legislative Session, permits Texas public school 
districts to become Districts of Innovation and to obtain exemption from certain provisions 
of the Texas Education Code. On December 12, 2016, the Irving Independent School District’s 
Board of Trustees passed a Resolution to Initiate the process of designation as a District of 
Innovation. 

On January 23, 2017, the Irving ISD Board of Trustees appointed a twenty-four-member 
District Advisory Committee comprised of teachers, principals, parents, administrators, and 
community members. The committee membership represents a cross-section of the District. 
The committee meetings were facilitated by Irving ISD administrator, Dr. Laina McDonald. 
The committee met on February 2, 2017, and February 23, 2017, to discuss and develop the 
local innovation exemptions.  A Plan Development Team, which included IISD cabinet and 
administrative team members, met on February 27, 2017, to finalize the plan. 

The District Advisory Committee proposes this Innovation Plan for approval as required by 
TEC §12A.005. The plan will be shared at three public meetings to be held on March 2, March 
6, and March 7, 2017. The plan will be posted for a required 30-day public comment period 
beginning on March 2, 2017.  The District Advisory Committee will vote on the plan on April 
6, 2017.  The IISD Board of Trustees will vote on the plan on April 24, 2017. 

II. TERM of the Local Innovation Plan 
The term of the Local Innovation Plan is for a period of five years, beginning at the start of 
the 2017-18 school year and ending at the end of the 2021-22 school year, unless the plan 
is terminated or amended earlier by the IISD Board of Trustees in accordance with statute. 
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III. Innovations
The District proposes flexibility in the following areas: 

A. School Calendar (Start/End Dates)
Texas Education Code Sections Requiring Exemption: §25.0811, §25.0812
Irving ISD School Board Policy:  EB (Legal)

Current Status:
Texas Education Code §25.0811 and §25.0812 require that a district may not begin a school 
year before the fourth Monday in August or end instruction prior to May 15. 

Proposed Innovation and Benefits of Exemption: 
To best serve the students of Irving ISD, we propose to annually assess the needs of the 
students and local community and to create a school calendar which meets these needs. 
Specifically, the District seeks the flexibility to set the start of the school year before the 
fourth Monday in August annually.

Benefits:
• Allow for local choice
• Can be re-evaluated annually to meet needs of the district
• Allows for flexibility of choosing start and end date each school year

B. Minimum Minutes of Instruction
Texas Education Code Requiring Exemption: §25.081(e), 25.082(a)
Irving ISD School Board Policy: EC (Legal)

Current Status: 
Texas Education Code §25.082(a) and §25.081(e) define a school day as 420 minutes of 
instruction or 75,600 minutes for the school year.  Each pre-kindergarten half-day group 
(morning and afternoon) must have 37,800 minutes for the school year to comply with the 
requirements of HB 2610.

Proposed Innovation and Benefits of Exemption:
To best serve students in the pre-kindergarten program, the flexibility will allow for continued 
half-day pre-kindergarten programs.  Specifically, the District seeks relief from the 210 
minutes of daily instruction/37,800 minutes of yearly instruction as a minimum requirement 
for pre-kindergarten students.

Benefits:
• Pre-kindergarten data indicate that current minutes offered meet the academic, social

and emotional needs of students
• Transition times at early childhood campuses are needed
• Local decision on start and end time sought for all pre-kindergarten students
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C. Designation of Campus Discipline Coordinator 
Texas Education Code Requiring Exemption: §37.0012
Irving ISD School Board Policy: FO (Legal)

Current Status:
Senate Bill 107 requires the designation of a Campus Behavior Coordinator on each campus.  
This person is responsible for maintaining student discipline and the implementation of 
Chapter 37, Subchapter A. 

Proposed Innovation and Benefit of Exemption:
To best serve the needs of students and staff in Irving ISD, we propose the District abstain 
from designating only one person as the Campus Behavior Coordinator per campus.

Benefit:
•	Campuses will use a collaborative approach to handling discipline on each campus 
•	Allows for better use of staff resources to address student behavior in a timely manner.  

Students will benefit when they are heard quickly rather than wait for the one Campus 
Behavior Coordinator.

D. Probationary Contracts / Certified Employee Contract Rights 
Texas Education Code Requiring Exemption: §21.102, §21.211(b)(c)
Irving ISD School Board Policy:  DCA (Legal)

Current Status: 
Texas Education Code §21.102 states: A probationary contract may not be for a term 
exceeding one school year.  The probationary contract may be renewed for two additional 
one-year periods, for a maximum permissible probationary contract period of three school 
years, except that the probationary period may not exceed one year for a person who has 
been employed as a teacher in public education for at least five of the eight years preceding 
employment by the district.

Proposed Innovation and Benefit of Exemption:
Flexibility in offering a probationary contract for up to three years for teachers hired under 
the five of eight rule will allow flexibility to the district and an option to provide more support 
and/or coaching prior to offering a term contract. 

Benefit:
•	Teachers who have five of eight years of experience may be placed on a probationary 

contract for up to three years
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Current Status:
Texas Education Code §21.211(b) states for a good cause, as determined by the Board of 
Trustees, the Board may suspend a teacher without pay for period not to extend beyond 
the end of the school year: (1) pending discharge of the teacher; or (2) in lieu of terminating 
the teacher.  Texas Education Code 21.211(c) states a teacher who is not discharged after 
being suspended without pay pending discharge is entitled to back pay for the period of 
suspension. 

Proposed Innovation and Benefit of Exemption:
Flexibility from some of the provisions of Chapter 21 of the Education Code will allow the 
District to approach some employment issues in ways that best meet the needs of the district 
and take quick action to protect students when necessary. Specifically, the District seeks the 
flexibility to not pay employees for administrative leave for suspected violations of the Texas 
Educator Code of Ethics should the result of the investigation for which an employee was 
placed on administrative leave result in the termination or resignation of the employee. 

Benefit:
•	Flexibility from provisions that address employment issues as they apply to administrative 

leave and salary to protect the best interests of the district.

E. Teacher Certification 
Texas Education Code Requiring Exemption: §21.003(a) 
Irving ISD Board Policy: DK (Legal) 

Current Status: 
Texas Education Code §21.003(a) requires that all District teachers be certified in accordance 
with rules adopted by the State Board for Educator Certification (SBEC).  A person may not 
be employed as a teacher, teacher intern or teacher trainee, librarian, educational aide, 
administrator, educational diagnostician, or school counselor by a school district unless the 
person holds an appropriate certificate or permit issued as provided by Subchapter B. 

Proposed Innovation and Benefit of Exemption: 
Exemption from this requirement will provide the District with flexibility to hire the most 
qualified candidate for teaching positions in hard to fill areas if qualified and certified teachers 
are not available. 

Benefits:
•	Need local discretion to hire teachers who meet district teaching qualification in high 

need areas 
•	Flexibility offered in Career and Technology, Advanced Math/Science, Dual Credit, and 

Bilingual 
•	Local criteria will be set and adhered to in order to maintain standards of excellence in 

hiring.
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F. Teacher Appraisal System
Texas Education Code Requiring Exemption: §21.352(a)(1)
Irving ISD School Board Policy: DNA (Legal)

Current Status:
Texas Education Code §21.352 (a)(1) states that (a) The commissioner shall adopt a 
recommended appraisal process and criteria on which to appraise the performance of 
teachers. The criteria must be based on observable, job-related behavior, including: (1) 
teachers’ implementation of discipline management procedures; and (2) the performance 
of teachers’ students. 

Proposed Innovation and Benefit of Exemption: 
Flexibility in this area will allow the district to select the appraisal process and performance 
criteria for teachers.  Specifically, the District seeks the flexibility to not include a student 
performance measure in the teacher appraisal process/instrument.

Benefits:
• District has chosen to implement a local appraisal system
• Would not increase amount of student testing

IV. IMPLEMENTATION
The Local Innovation Plan is designed to create parameters within which the District will 
operate, in order to provide additional student opportunities. Specific implementation 
plans, tasks, and timelines will be developed to ensure the execution of the Innovation Plan. 
Revisions to Board policy and regulations will be developed and adopted where appropriate. 
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AGENDA SHEET 

Meeting Date:2/22/2022 

Topic: Consider Approval of Item No. 2022-28 Approving Award of Request for Proposal 
(RFP) #22-30-908 for the Purchase of E-Rate Category 2 Network Equipment 

Item No. 2022-28 
Recommended Vendor(s) Netsync Network Solutions 
Contract Type ( e.g. Co-op, RFP) RFP #22-30-908 
Contract Term or One Time Purchase One Time Purchase 
Sole Source Vendor & Documentation NIA 

Vendor is at least 51% woman or OYes �No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE 
BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY 
APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD POLICY 
CH(LOCAL). 

J ROME PILGRIM AL VIN MCQUARTERS 
CHIEF OF TECHNOLOGY IRECTOR OF PURCHASING 

Attachments: 

1. Memo dated January 21, 2022, from Alvin McQuarters
2. Memo dated February 14, 2022, from Jerome Pilgrim
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ACTION ITEM 
2/22/2022 

TOPIC: Consider Approval of First Reading of Proposed Revisions to the Local Policies 
as Applicable Per TASB Updates 118: 

SUBMITTED BY: Esther Kolni 

BACKGROUND: The proposed revisions to the below referenced policies are 
submitted for Board approval of First Reading. Members of the Superintendent’s cabinet 
have reviewed the policies applicable to their departments and discussed the policies 
with their staff, prior to submission for First Reading. On February 22, 2022, the Board’s 
Policy Committee reviewed the proposed revisions/amendments to the below identified 
policies at the request of the Administration. Any revisions noted by the Policy 
Committee have been incorporated into the proposed documents. 

• CFD (LOCAL): Accounting- Activity Funds Management
• CQB (LOCAL): Technology Resources – Cybersecurity
• DFE (LOCAL): Termination of Employment – Resignation
• DP (LOCAL): Personnel Positions

ADMINISTRATIVE RECOMMENDATION: The Policy Committee recommends the 
Board (1) approve the First Reading of the proposed revisions of the above identified 
policies pursuant to Administration request (2) Place these policies for a First Reading 
and possible adoption at the next Board Meeting. 

RECOMMENDED BOARD MOTION: I move the Board approve the First Reading of 
the following policies attached hereto as Exhibit A: 

Additional Agenda Sheets Attached:  Yes   No 
Attachment: 

• Documents containing all applicable policies are attached.
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AGENDA SHEET 

Meeting Date:2/22/2022 

Topic: Consider Approval of First Reading of Proposed Revisions of the Following 
Policies pursuant to Administration request. 

• CFD (LOCAL): Accounting- Activity Funds Management
• CQB (LOCAL): Technology Resources – Cybersecurity
• DFE (LOCAL): Termination of Employment – Resignation
• DP (LOCAL): Personnel Positions
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Irving ISD 
057912 

ACCOUNTING CFD 
ACTIVITY FUNDS MANAGEMENT (LOCAL)  

DATE ISSUED: 11/8/20219/22/2009  1 of 2 
UPDATE 11886 
CFD(LOCAL)-X 

The Superintendent, principal, and sponsor, as applicable, shall be 
responsible for the proper accounting of District and campus activ-
ity funds and student activity funds in accordance with state law 
and local policy, District-approved accounting practices and proce-
dures, and the Texas Education Agency (TEA) Financial Accounta-
bility System Resource Guide. 

Student activity funds shall be generated by campus students, 
campus-approved student clubs, and other campus-approved stu-
dent organizations for the purposes of financing approved or au-
thorized activities and to fulfill the purpose of the club or organiza-
tion. Each club or organization shall have a teacher or 
administrator as its sponsor. 

Student activity funds shall be considered agency funds that are 
received and held in trust for the respective student organizations 
or clubs and shall be expended only in accordance with directives 
of the organization or its officer.  

The Superintendent or designee shall ensure that student activity 
accounts are maintained to manage all class funds, organization 
funds, and any other funds raised and collected by student clubs or 
organizationsfrom students for a designated school-related pur-
pose. The principal or designee shall issue receipts for all funds 
prior to their deposit into the appropriate Districtstudent activity ac-
count atwith the DistrictDistrict’s depository. 

Student activity funds shall be included in the annual audit of the 
District’s fiscal accounts. [See CFC] 

Funds collected by student groups shall be used only for purposes 
authorized by the student club or organization.organization’s offic-
ers and upon approval of the sponsor. The principal and sponsoror 
designee shall manage and approve all disbursements. All funds 
raised by student organizations mustmay only be expended for the 
benefit of the of the club or organization that generated the funds. 

Each quarter, the Board shall receive a condensed statement on 
each student activity account setting forth the receipt, expendi-
tures, and balances by the schools. 

The Superintendent shall ensure District accounting practices and 
procedures addressestablish regulations governing the expendi-
ture of District and campus activity and discretionary funds gener-
ated from vending machines, rentals, gate receipts, concessions, 
and other local sources of revenue over which the District has di-
rect control. These shall be considered governmental funds. These 
funds shall be budgeted and appropriated in the same manner as 
the District’s general operating fund and shall be subject to the 

Fiduciary 
Responsibility 

Student Activity 
Funds 

Use and 
Expenditure 

Financial Reports 

District and Campus 
Activity and 
Discretionary Funds 
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Irving ISD 
057912 

ACCOUNTING CFD 
ACTIVITY FUNDS MANAGEMENT (LOCAL)  

DATE ISSUED: 11/8/20219/22/2009  ADOPTED: 2 of 2 
UPDATE 11886 
CFD(LOCAL)-X 

general authority and directives of the Board in accordance with 
the TEA Financial Accountability System Resource Guide. All Dis-
trict and campus activity and discretionary funds shall be included 
in the annual audit of the District’s fiscal accounts. [See CFC]   

Funds generated from such sources shall be expended for the 
benefit of the District or its students and shall be related to the Dis-
trict’s educational purpose. 

These funds shall not be used for lending credit, to grant public 
money, or to aid any individual, association, or corporation and at 
all times shall be subject to the limitations and prohibitions of Arti-
cle III, Section 52 of the Texas Constitution regarding the use and 
expenditure of public funds. 

Approval from the immediate supervisor or designee shall be ob-
tained prior to a disbursement being made to any employee, in-
cluding the principal.  

All funds shall be left in the appropriate account and each sponsor-
ing group shall retain the carryover funds for the next fiscal year. If 
a club oran organization ceases to function or exist, the unex-
pended funds of the organization shall be credited to the appropri-
ate administrative activity account or may, as determined by the 
campus principal, be used for the same or similar purposes of the 
disbanded or dissolved club or organization. 

Use and 
Expenditure 

Approval 

Carryover Funds 
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Irving ISD 
057912 

ACCOUNTING CFD 
ACTIVITY FUNDS MANAGEMENT (LOCAL)  

DATE ISSUED: 11/8/2021  1 of 2 
UPDATE 118 
CFD(LOCAL)-X 

The Superintendent, principal, and sponsor, as applicable, shall be 
responsible for the proper accounting of District and campus activ-
ity funds and student activity funds in accordance with state law 
and local policy, District accounting practices and procedures, and 
the Texas Education Agency (TEA) Financial Accountability System 
Resource Guide. 

Student activity funds shall be generated by campus students, 
campus-approved student clubs, and other campus-approved stu-
dent organizations for the purposes of financing approved or au-
thorized activities and to fulfill the purpose of the club or organiza-
tion. Each club or organization shall have a teacher or 
administrator as its sponsor. 

Student activity funds shall be considered agency funds that are 
received and held in trust for the respective student organizations 
or clubs and shall be expended only in accordance with directives 
of the organization or its officer.  

The Superintendent or designee shall ensure that student activity 
accounts are maintained to manage all class funds and other funds 
raised and collected by student clubs or organizations for a school-
related purpose. The principal or designee shall issue receipts for 
all funds prior to their deposit into the appropriate District account 
at the District depository. 

Student activity funds shall be included in the annual audit of the 
District’s fiscal accounts. [See CFC] 

Funds collected by student groups shall be used only for purposes 
authorized by the student club or organization. The principal and 
sponsor shall manage and approve all disbursements. All funds 
raised by student organizations must be expended for the benefit 
of the of the club or organization that generated the funds. 

Each quarter, the Board shall receive a condensed statement on 
each student activity account setting forth the receipt, expendi-
tures, and balances by the schools. 

The Superintendent shall ensure District accounting practices and 
procedures address the expenditure of District and campus activity 
and discretionary funds generated from vending machines, rentals, 
gate receipts, concessions, and other local sources of revenue 
over which the District has direct control. These shall be consid-
ered governmental funds. These funds shall be budgeted and ap-
propriated in the same manner as the District’s general operating 
fund and shall be subject to the general authority and directives of 
the Board in accordance with the TEA Financial Accountability Sys-

Fiduciary 
Responsibility 

Student Activity 
Funds 

Use and 
Expenditure 

Financial Reports 

District and Campus 
Activity and 
Discretionary Funds 

Exhibit III-A15 (2.22.22) AG

170



Irving ISD 
057912 

ACCOUNTING CFD 
ACTIVITY FUNDS MANAGEMENT (LOCAL)  

DATE ISSUED: 11/8/2021  ADOPTED: 2 of 2 
UPDATE 118 
CFD(LOCAL)-X 

tem Resource Guide. All District and campus activity and discre-
tionary funds shall be included in the annual audit of the District’s 
fiscal accounts. [See CFC]   

Funds generated from such sources shall be expended for the 
benefit of the District or its students and shall be related to the Dis-
trict’s educational purpose. 

These funds shall not be used for lending credit, to grant public 
money, or to aid any individual, association, or corporation and at 
all times shall be subject to the limitations and prohibitions of Arti-
cle III, Section 52 of the Texas Constitution regarding the use and 
expenditure of public funds. 

Approval from the immediate supervisor or designee shall be ob-
tained prior to a disbursement being made to any employee, in-
cluding the principal.  

All funds shall be left in the appropriate account and each sponsor-
ing group shall retain the carryover funds for the next fiscal year. If 
a club or organization ceases to function or exist, the unexpended 
funds shall be credited to the appropriate administrative activity ac-
count or may, as determined by the campus principal, be used for 
the same or similar purposes of the disbanded or dissolved club or 
organization. 

Use and 
Expenditure 

Approval 

Carryover Funds 
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Irving ISD 
057912 

TECHNOLOGY RESOURCES CQB 
CYBERSECURITY (LOCAL) 

DATE ISSUED: 11/8/23/2021  ADOPTED: 1 of 1 
UPDATE 118LDU 2021.03 
CQB(LOCAL)-X  

The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 
The cybersecurity coordinator shall serve as the liaison between 
the District and the Texas Education Agency (TEA) in cybersecurity 
matters and as required by law report to TEA breaches of system 
security.  

The Board delegates to the Superintendent the authority to: 

1. Determine the cybersecurity training program to be used in
the Districtannually completed by each employee and Board
member that meet the requirements specified by Govern-
mentGov’t Code 2054.5191; and

2. Verify and report compliance with staff training requirements
in accordance with guidance from the Department of Infor-
mation Resources; and

2.3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate. 

The District shall complete periodic audits to ensure compliance 
with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-
curity, the District shall disclose the breach to affected persons or 
entities in accordance with the time frames established by law. The 
District shall give notice by using one or more of the following 
methods: 

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.

4. Publication through broadcast media.

The DistrictDistrict’s cybersecurity coordinator shall disclose a 
breach involving sensitive, protected, or confidential student infor-
mation as required byto TEA and parents in accordance with law. 

Breaches of security involving identity theft shall be handled in 
compliance with the District’s established Identity Theft Prevention 
Program enacted on May 4, 2009, as Board Resolution No. 08-09-
135. [See Employee Handbook]

Plan 

Coordinator 

Training 

Security Breach 
Notifications 

Identity Theft 
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Irving ISD 
057912 

TECHNOLOGY RESOURCES CQB 
CYBERSECURITY (LOCAL) 

DATE ISSUED: 11/8/2021  ADOPTED: 1 of 1 
UPDATE 118 
CQB(LOCAL)-X  

The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 
The cybersecurity coordinator shall serve as the liaison between 
the District and the Texas Education Agency in cybersecurity mat-
ters.  

The Board delegates to the Superintendent the authority to: 

1. Determine the cybersecurity training program to be used in
the District that meet the requirements specified by Govern-
ment Code 2054.5191;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance 
with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-
curity, the District shall disclose the breach to affected persons or 
entities in accordance with the time frames established by law. The 
District shall give notice by using one or more of the following 
methods: 

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.

4. Publication through broadcast media.

The District shall disclose a breach involving sensitive, protected, 
or confidential student information as required by law. 

Breaches of security involving identity theft shall be handled in 
compliance with the District’s established Identity Theft Prevention 
Program enacted on May 4, 2009, as Board Resolution No. 08-09-
135. [See Employee Handbook]

Plan 

Coordinator 

Training 

Security Breach 
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Identity Theft 
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Irving ISD  
057912  
  
TERMINATION OF EMPLOYMENT DFE 
RESIGNATION (LOCAL) 

 

DATE ISSUED: 11/8/2021   ADOPTED: 1 of 1 
UPDATE 118  
DFE(LOCAL)-A  

 

All resignations shall be submitted in writing to the Superintendent 
or other person designated by Board action in accordance with this 
policy. The employee shall give reasonable notice and shall include 
in the letter a statement of the reasons for resigning. A prepaid cer-
tified or registered letter of resignation shall be considered submit-
ted upon mailing. 

The Superintendent shall be authorized to accept the resignation of 
an at-will employee at any time. The Superintendent may delegate 
to other administrators the authority to accept a resignation of an 
at-will employee. 

The Superintendent or other person designated by Board action 
shall be authorized to receive a contract employee’s resignation ef-
fective at the end of the school year or submitted after the last day 
of the school year and before the penalty-free resignation date. If 
an employee provides a resignation to a supervisor who has not 
been designated by the Board to accept resignations, the supervi-
sor shall instruct the employee to submit the resignation to the Su-
perintendent or other person designated by Board action. The res-
ignation requires no further action by the District and is accepted 
upon receipt by the Superintendent or other person designated by 
Board action. 

The Superintendent or other person designated by Board action 
shall be authorized to accept a contract employee’s resignation 
submitted or effective at any other time. If an employee provides a 
resignation to a supervisor who has not been designated by the 
Board to accept resignations, the supervisor shall instruct the em-
ployee to submit the resignation to the Superintendent or other per-
son designated by Board action. The Superintendent or other per-
son designated by Board action shall either accept the resignation 
or submit the matter to the Board in order to pursue sanctions al-
lowed by law. 

Once submitted and accepted, the resignation of a contract em-
ployee may not be withdrawn without consent of the Board. 

General 
Requirements 

At-Will Employees 

Contract Employees 

Withdrawal of 
Resignation 

Exhibit III-A15 (2.22.22) AG

176



Irving ISD  
057912  
  
TERMINATION OF EMPLOYMENT DFE 
RESIGNATION (LOCAL) 

 

DATE ISSUED: 11/8/20219/12/2012   ADOPTED: 1 of 1 
UPDATE 11895  
DFE(LOCAL)-A  

 

All resignations shall be submitted in writing to the Superintendent 
or other person designated by Board action in accordance with this 
policydesignee. The employee shall give reasonable notice and 
shall include in the letter a statement of the reasons for resigning. A 
prepaid certified or registered letter of resignation shall be consid-
ered submitted upon mailing. 

The Superintendent or designee shall be authorized to accept the 
resignation of an at-will employee at any time. The Superintendent 
may delegate to other administrators the authority to accept a res-
ignation of an at-will employee. 

The Superintendent or other person designated by Board actionde-
signee shall be authorized to receive a contract employee’s resig-
nation effective at the end of the school year or submitted after the 
last day of the school year and before the penalty-free resignation 
date. If an employee provides a resignation to a supervisor who 
has not been designated by the Board to accept resignations, the 
supervisor shall instruct the employee to submit the resignation to 
the Superintendent or other person designated by Board action. 
The resignation requires no further action by the District and is ac-
cepted upon receipt by the Superintendent or other person desig-
nated by Board action. 

The Superintendent or other person designated by Board action 
shall be authorized to accept a contract employee’s resignation 
submitted or effective at any other time. If an employee provides a 
resignation to a supervisor who has not been designated by the 
Board to accept resignations, the supervisor shall instruct the em-
ployee to submit the resignation to the Superintendent or other per-
son designated by Board action. The Superintendent or other per-
son designated by Board actionThe Superintendent or other Board 
designee shall either accept the resignation or submit the matter to 
the Board in order to pursue sanctions allowed by law. 

Once submitted and accepted, the resignation of a contract em-
ployee may not be withdrawn without consent of the Board. 

General 
Requirements 

At-Will Employees 

Contract Employees 

Withdrawal of 
Resignation 
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Irving ISD  
057912  
  
PERSONNEL POSITIONS DP 
 (LOCAL)  

DATE ISSUED: 
11/8/202110/10/2007   

 1 of 4 

UPDATE 118LDU 2007.04  
DP(LOCAL)-AX   

In addition to the minimal certification requirement, a The principal 
shall have at least:  

1. Working knowledge of curriculum and instruction;. 

2. The ability to evaluate instructional program and teaching ef-
fectiveness;. 

1. The ability to manage budgets and personnel and to coordi-
nate campus functions; 

2. The ability to explain policy, procedures, and data; 

3. Strong communications, public relations, and interpersonal 
skills;. 

4. A master’s degree. 

5. At least three years’ successful experience as a classroom 
teacher. 

6. A Texas certificate to practice the assigned principalship. 

7.4. Prior experience in instructional leadership roles; and. 

8.5. Other qualifications deemed necessary by the Board and in-
cluded in the job descriptionSuperintendent. 

The principal shall direct and manage the instructional program 
and supervise operations at the campus level, provide instructional 
leadership to ensure high standards of instructional service, direct 
the implementation of District policies and instructional programs, 
and manage the operation of all campus activities. 

The principal shall:  

1. Administer and integrate all instructional programs. 

2. Plan, implement, and evaluate the curriculum on a systematic 
basis. 

3. Provide instructional resources to support the accomplish-
ment of instructional goals. [See EFA] 

4. Evaluate and recommend improvements in the purpose, de-
sign, and implementation of the instructional program.  

In accordance with law, a school counselor shall spend 80 percent 
of the counselor’s work time on duties that are components of a 
comprehensive school counseling program (CSCP). [See FFEA] 

5. If the Board approves a determination by the administration 
that due to District or campus staffing needs or other reasons 

Principal 
Qualifications 

Job Goal 

Duties 

Instructional 
Management 

School Counselors/ 
Organizational 
Climate 
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Irving ISD  
057912  
  
PERSONNEL POSITIONS DP 
 (LOCAL)  

DATE ISSUED: 
11/8/202110/10/2007   

 2 of 4 

UPDATE 118LDU 2007.04  
DP(LOCAL)-AX   

a school counselor is prevented from spending 80 percent of 
the counselor’s work time on duties that are components of a 
CSCP, the Board shall direct the Superintendent to develop a 
revised job description for the school counselor that ad-
dresses the percentage of the school counselor’s time that 
shall be spent on duties related to the components of a CSCP 
and the duties the school counselor is expected to perform in 
the remaining work time. The Superintendent shall report to 
the Board regarding adjustments to a school counselor’s du-
ties under this provision. Provide an environment conducive 
to learning. 

6. Reinforce desired behaviors for students and staff. 

7. Establish and maintain an environment conducive to positive 
staff morale. 

8. Establish through a collaborative process a vision for a cam-
pus mission. 

9. Develop campus performance objectives and an improvement 
plan through collaboration. 

10. Develop, maintain, and use information systems necessary to 
address campus performance objectives including all aca-
demic excellence indicators. 

11. Interview, select, and orient new staff. 

12. Recommend employment, transfer, retention, and dismissal of 
staff. [See DC, DK, and DF series] 

13. Define expectations for staff performance. 

14. Use developmental supervision with all staff. [See DN series] 

15. Develop leadership among the staff. 

16. Delegate personnel management functions as appropriate. 

17. Complete personnel management reports in a timely manner. 

18. Develop budget based upon program needs, estimated enroll-
ment, projected staffing, and other fiscal needs. [See CE]  

19. Implement programs within budgeted parameters. [See CE] 

20. Comply with all regulations regarding fiscal management. 

21. Manage the use and maintenance of facilities to provide a 
safe and clean campus. [See CK series, CL, GKD] 

School / 
Organizational 
Improvement 

Personnel 
Management 

Administration and 
Fiscal / Facilities 
Management 
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Irving ISD  
057912  
  
PERSONNEL POSITIONS DP 
 (LOCAL)  

DATE ISSUED: 
11/8/202110/10/2007   

 3 of 4 

UPDATE 118LDU 2007.04  
DP(LOCAL)-AX   

22. Manage and provide required reports for all school operations 
including, but not limited to, attendance, funds accounting, 
payroll, and transportation. 

23. Develop a student management system that encourages pos-
itive student behavior and enhances the school climate. [See 
FN]  

24. Ensure that school rules are uniformly observed and student 
discipline is appropriate and equitable. [See FN, FO series, 
and the Student Code of Conduct] 

25. Communicate student management expectations to parents 
and the community and encourage parent participation in stu-
dent management activities. 

26. Articulate the school’s mission to the community and solicit 
support in realizing the mission. [See GB]  

27. Demonstrate awareness of school/community needs and initi-
ate activities to meet those needs. 

28. Promote a positive image of the school and maintain a posi-
tive working relationship with parents and the community. 

29. Involve parents and other community members in school ac-
tivities as required and/or appropriate. 

30. Use information provided through assessment instruments, 
the appraisal process, staff input, and professional develop-
ment programs to improve performance. 

31. Provide leadership in addressing current educational issues. 

32. Attend professional development activities. 

33. Abide by the Professional Code of Ethics. [See DH] 

34. Provide leadership that emphasizes high expectations for and 
that results in student success. Examples of measurements of 
student success may include, but not be limited to, the follow-
ing:  

a. Dropout rate. 

b. Graduation rate. 

c. Advanced course enrollment. 

d. Percentage of advanced transcripts. 

e. Percentage of advanced transcripts with honors. 

Student 
Management 

School / Community 
Relations 

Professional Growth 
and Development 

Academic 
Excellence 
Indicators and 
Campus 
Performance 
Objectives 
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Irving ISD  
057912  
  
PERSONNEL POSITIONS DP 
 (LOCAL)  

DATE ISSUED: 
11/8/202110/10/2007   

ADOPTED: 4 of 4 

UPDATE 118LDU 2007.04  
DP(LOCAL)-AX   

f. Honor roll rate. 

g. Failure rate. 

h. Norm-referenced test scores. 

i. Results of state-mandated assessments. 

35. Monitor student attendance and implement programs to im-
prove when needed. 

36.6. Provide leadership in defining school goals and in implement-
ing the action plan to accomplish the goals. 
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Irving ISD  
057912  
  
PERSONNEL POSITIONS DP 
 (LOCAL) 

 

DATE ISSUED: 11/8/2021   ADOPTED: 1 of 1 
UPDATE 118  
DP(LOCAL)-A  

 

In addition to the minimal certification requirement, a principal shall 
have at least:  

1. Working knowledge of curriculum and instruction; 

2. The ability to evaluate instructional program and teaching ef-
fectiveness; 

3. The ability to manage budgets and personnel and to coordi-
nate campus functions; 

4. The ability to explain policy, procedures, and data; 

5. Strong communications, public relations, and interpersonal 
skills; 

6. Prior experience in instructional leadership roles; and 

7. Other qualifications deemed necessary by the Board and in-
cluded in the job description. 

In accordance with law, a school counselor shall spend 80 percent 
of the counselor’s work time on duties that are components of a 
comprehensive school counseling program (CSCP). [See FFEA] 

If the Board approves a determination by the administration that 
due to District or campus staffing needs or other reasons a school 
counselor is prevented from spending 80 percent of the counse-
lor’s work time on duties that are components of a CSCP, the 
Board shall direct the Superintendent to develop a revised job de-
scription for the school counselor that addresses the percentage of 
the school counselor’s time that shall be spent on duties related to 
the components of a CSCP and the duties the school counselor is 
expected to perform in the remaining work time. The Superinten-
dent shall report to the Board regarding adjustments to a school 
counselor’s duties under this provision.  

Principal 
Qualifications 

School Counselors 
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AGENDA ITEM 
 2/22/2022 

TOPIC: Consider Approval of Resolution No. 21-22-05 of the Board of Trustees of the 
Irving Independent School District Regarding Employee Pay and Delegation of Authority 
in Connection with the February 2022 Winter Storm  

SUBMITTED BY: Esther Kolni, General Counsel and Meritza Webb, Executive Director of 
Employee Services and Human Resource Systems 

BACKGROUND: The proposed Resolution No. 21-22-05 is submitted for Board adoption.  
The Resolution is designed to 1) provide pay to employees who were instructed not to 
come to work on February 3-4, 2022 due to dangerous conditions caused by the 
February 2022 Winter Storm, 2) provide premium pay in accordance with DEA(Local) to 
those nonexempt employees required to report to work during the February 2022 Winter 
Storm, and 3) authorize the Superintendent or her designee to take necessary steps to 
enter into emergency contracts for necessary repairs, purchases, etc. and to make 
administrative changes or apply for TEA waivers necessitated by the emergency 
weather closure. 

ADMINISTRATIVE RECOMMENDATION: : Administration recommends the Board of 
Trustees approve and adopt Resolution No. 21-22-05. 

RECOMMENDED BOARD MOTION: I move the Board approve and adopt Resolution No. 
21-22-05 Regarding Employee Pay and Delegation of Authority in Connection with the
February 2022 Winter Storm.

Additional Agenda Sheets Attached:  Yes   No 

Attachments: Resolution 21-22-05 attached. 

x 
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1 Resolution 21-22-05 
February 22, 2022 

RESOLUTION 21-22-05 OF THE BOARD OF 
TRUSTEES OF THE IRVING INDEPENDENT 
SCHOOL DISTRICT REGARDING DELEGATION 
OF AUTHORITY IN CONNECTION WITH THE 
FEBRUARY 2022 WINTER STORM 

WHEREAS, on February 2, 2022, the County Judge for Dallas County issued a local disaster 
proclamation certifying that Dallas County was experiencing the imminent threat of severe 
weather which might cause roadways to be treacherous and which could result in widespread or 
severe damage, injury, or loss of life or property; 

WHEREAS, on February 3, 2022, the Governor of the State of Texas issued a state disaster 
proclamation certifying that winter weather, including freezing rain and ice, posed an 
imminent threat of widespread and severe property damage, injury, and loss of life in specified 
Texas counties, including Dallas County;  

WHEREAS, the Irving Independent School District Board of Trustees (the “Board”) 
recognizes that officials in Dallas County and the State of Texas issued such disaster and 
emergency proclamations pertaining the winter storm of February 2022 and that Irving 
Independent School District (“District”) boundaries and District property are within the areas 
where such disaster was proclaimed; 

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend 
funds of the District for purposes necessary in the conduct of the public schools as determined 
by the Board; 

WHEREAS, to protect the safety of District students, staff, and community members and to 
guard against potential damage to District property, the District closed its schools and other 
buildings on February 3, 2022 and February 4, 2022 in response to the weather emergency;  

WHEREAS, the Board acknowledges that during an emergency closing, most District 
employees are instructed not to report for work, and other employees may be called upon to 
provide emergency-related services; 

WHEREAS, the Board finds that a need exists to address wage payments for employees who are 
idled and those required to work during emergency closings; 

WHEREAS, the Board determines that employees who are instructed not to report to work may 
suffer a loss of pay if the District is closed; 

WHEREAS, the Board concludes that continuing wage payments to all regular employees— 
contractual and noncontractual, salaried and non-salaried—who would suffer a loss in pay 
due to an emergency closing serves the public purposes of maintaining morale, reducing 
turnover, and ensuring continuity of District staffing when schools reopen; and 
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2 Resolution 21-22-05 
February 22, 2022 

WHEREAS, as to nonexempt employees who are called upon to work during an emergency 
closing, the Board further concludes that payment of these employees at a premium rate, as 
provided at DEA(LOCAL), serves the public purposes of maintaining morale, providing equity 
between idled employees and employees who provide emergency-related services, and 
recognizing the services of essential staff; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT: 

1. The findings and recitals above are true and correct and are hereby adopted by the Board.

2. Continued wage payments are authorized to all regular employees—contractual and
noncontractual, salaried and non-salaried—who are instructed not to report to work during an
emergency closing.

3. The District is authorized to pay nonexempt employees who are required to work during an
emergency closing at the premium rate described at DEA(LOCAL) for all hours worked up to
forty (40) hours per week. Overtime for time worked over forty (40) hours in a week shall be
calculated and paid according to law.

4. The District was in a state of disaster or emergency, and that the presiding officer of the
District was of the opinion that a disaster and civil emergency existed, and as such, the Board
approves and consents for the Superintendent to provide mutual aid assistance if, after
assessment of local resources, the District is able to do so, in accordance with Board Policy
GRC (Legal);

5. A substantial public purpose exists to make expenditures to protect the health and safety of
District students, staff, and community and to ensure that the District and community are
prepared to the fullest extent possible to further protect the health and safety as well as District
property in response to the February 2022 Winter Storm.

6. The Board makes the following delegations of authority to the Superintendent and designee(s)
in order to efficiently respond to the declarations of disaster or emergency announced by
county, state, and federal authorities and to prepare for potential declarations of disaster or
emergency by other local, state, and/or national officials:

a. The authority to alter the 2021-2022 School Year calendar by changing and/or
adding school/instructional hours and work/school days as necessitated by any
emergency closure or related concerns.

b. The authority to seek any necessary waivers from the Texas Education Agency without
further action of the Board regarding missed instructional days, emergency closures, low
attendance, or any matters related to the emergency closures as part of this Resolution.

c. The authority to act outside any and all policies relating to grading, report cards,
and other traditional instructional parameters to address the impact of emergency
school closing.
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3 Resolution 21-22-05 
February 22, 2022 

d. The authority to procure, negotiate, and execute contracts for goods and services that
are necessary to mitigate, prevent, restore, and repair damage caused to District
equipment, personal property, and facilities or to protect the safety of students and staff,
given that the emergency of the February 2022 Winter Storm, and the delays posed by
competitive procurement of contracts necessary to restore, replace, and/or repair
equipment, personal property, and/or school facilities will prevent or substantially
impair the conduct of classes or other essential school activities. In addition, the Board
provides authority to approve any budgeted purchases for goods or services, under the
same requirements and parameters outlined in Board Policy CH (Local), except that any
monetary limits are temporarily lifted. It is understood that after purchases of the type
referenced above are made, a purchase order should be issued after the fact as soon as
practicable, and the Board will be notified of such purchases as soon as practical.

e. The authority to submit any other waivers or take any immediate actions needed in
accordance with guidance and instructions from the national and state authorities and/or
agencies to respond to the February 2022 Winter Storm and emergency closing.

7. This resolution shall be in effect, retroactive to February 2, 2022, and remain in effect for the
remainder of the 2021-2022 School Year.

Adopted on this the 22nd day of February 2022 by the Irving Independent School District 
Board of Trustees. 

Randy Randle, Board President 
Irving Independent School District 

ATTEST: 

Pamela Campbell, Board Secretary 
Irving Independent School District 

APPROVED AS TO FORM ONLY: 

Esther Kolni 
Irving ISD General Counsel 
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AGENDA ITEM 
 2/22/2022 

TOPIC: Consider Approval of Resolution No. 21-22-06 of the Board of Trustees of the 
Irving Independent School District Ordering an Election of Qualified Voters of the Irving 
Independent School District on May 7, 2022 for the Purpose of Electing Three Trustees 
to Positions for Single Member Districts 5, 6, and 7 and Authorizing Other Matters 
Related to the Subject  

SUBMITTED BY: Esther Kolni, General Counsel 

BACKGROUND: The terms of Single Member District Trustee seats 5, 6, and 7 end in 
2022. Those seats need to be filled through the election process at the regularly 
scheduled election on May 7, 2022.  This Resolution and Order are designed to approve 
the District’s election process for the Single Member Trustee seats 5, 6, and 7 in 
compliance with state law and to authorize the District to take necessary steps to 
coordinate with the Dallas County Elections Department to prepare for such election. 

ADMINISTRATIVE RECOMMENDATION: : Administration recommends the Board of 
Trustees adopt and issue Resolution and Order No. 21-22-06 of the Board of Trustees of 
the Irving Independent School District. 

RECOMMENDED BOARD MOTION: I move to adopt and issue Resolution and Order No. 
21-22-06 of the Board of Trustees of the Irving Independent School District.

Additional Agenda Sheets Attached:  Yes   No 

Attachments: Resolution and Order No. 21-22-06 (English) 

    Resolution and Order No. 21-22-06 (Spanish) 

    Resolution and Order No. 21-22-06 (Vietnamese) 

x 
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RESOLUTION AND ORDER NO. 21-22-06 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE IRVING 
INDEPENDENT SCHOOL DISTRICT ORDERING AN ELECTION 
OF THE QUALIFIED VOTERS OF THE IRVING INDEPENDENT 
SCHOOL DISTRICT ON MAY 7, 2022, FOR THE PURPOSE OF 
ELECTING THREE TRUSTEES TO POSITIONS FOR SINGLE 
MEMBER DISTRICTS 5, 6, AND 7 AND AUTHORIZING OTHER 
MATTERS RELATED TO THE SUBJECT 

On this, the 22nd day of February 2022, the Board of Trustees (the “Board”) of the Irving 
Independent School District (the “District”) convened in regular session with sufficient members 
present to constitute a quorum, and among other proceedings had by said Board were the following: 

WHEREAS it is hereby officially found and determined that said Board meeting was open to 
the public, and public notice of the time, place, and purpose of said meeting was given, as required 
by Texas Government Code §551.002;  

WHEREAS during the regularly scheduled meeting of the Board on September 22, 2014, 
the Board adopted a redistricting plan which provided for seven Single Member Districts;  

WHEREAS during the regularly scheduled meeting of the Board on November 15, 2021, 
the Board reviewed relevant data from the 2020 United States Census and determined it was 
necessary to redraw its Single Member District plan in accordance with Texas Education Code 
§11.052;

WHEREAS during the regularly scheduled meeting of the Board on January 18, 2022, the 
Board, considering the requirements of state and federal law as well as feedback solicited from the 
public, adopted a new Single Member District plan; 

WHEREAS the District provided the Dallas County Election Department with necessary 
information to implement the Single Member District plan adopted on January 18, 2022, at least ninety 
(90) days prior to the first regular school board election following the 2020 United States Census;

WHEREAS a school board member representing Single Member District 5 is to be elected 
in 2022 to serve a term of three (3) years, or until his/her successor has been duly elected and 
qualified, pursuant to the provisions of the Texas Education Code and the Texas Election Code;  

WHEREAS a school board member representing Single Member District 6 is to be elected 
in 2022 to serve a term of three (3) years, or until a successor has been duly elected and qualified, 
pursuant to the provisions of the Texas Education Code and the Texas Election Code;  

WHEREAS a school board member representing Single Member District 7 is to be elected 
in 2022 to serve a term of three (3) years, or until a successor has been duly elected and qualified, 
pursuant to the provisions of the Texas Education Code and the Texas Election Code; and 
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WHEREAS this Board hereby finds that a general election should be held to elect individual 
trustees to the Board in the positions for Single Member District 5, 6, and 7 on May 7, 2022, which 
is a uniform election date pursuant to the Texas Election Code §41.001. 

NOW THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF 
TRUSTEES OF THE IRVING INDEPENDENT SCHOOL DISTRICT THAT: 

Section 1: The above recitals be, and are hereby, found and determined to be true and correct 
and are incorporated into the body of this Resolution as if copied verbatim. 

Section 2: A general election shall be held in said District on the first Saturday in May 2022, 
the same being the 7th day of May 2022, for the purpose of electing three (3) members to the 
Board. One member shall be elected to District 5 to serve a three (3) year term, or until a successor 
has been duly elected and qualified. One member shall be elected from Single Member District 6 to 
serve a three (3) year term, or until a successor has been duly elected and qualified. One member 
shall be elected from Single Member District 7 to serve a three (3) year term, or until a successor 
has been duly elected and qualified. 

Section 3: The member to be elected from Single Member District 5 shall be elected by the 
qualified voters of Single Member District 5. The member to be elected from Single Member 
District 6 shall be elected by the qualified voters of Single Member District 6. The member to be 
elected from Single Member District 7 shall be elected by the qualified voters of Single Member 
District 7.  

Section 4: All candidates seeking election as a member of the Board representing a Single 
Member District must reside within the Single Member District boundaries for the Single Member 
District position they seek.  Pursuant to state law, each candidate must reside in the specific Single 
Member District for six (6) months preceding the final day to file for such office which is 
February 18, 2022. 

Section 5: Every candidate must designate the specific Single Member District for which he 
or she is a candidate on the application to become a candidate. Such application shall be filed with 
the District’s General Counsel, or his/her designee, not later than 5:00 o'clock p.m. on the 18th day 
of February 2022. 

Section 6: On the first Saturday in May 2022, being the 7th day of May 2022, the election 
shall be held from 7 o'clock a.m. to 7 o'clock p.m.  Any candidate receiving a plurality of all the 
votes cast for the office for which he/she is a candidate shall be elected to such office. In the event of 
a tie, the tie shall be broken in accordance with the applicable provisions of the Texas Election 
Code governing election by plurality votes. 

Section 7: The official ballots for said election shall be prepared in accordance with the Texas 
Election Code to permit the electors to vote for the candidate of their choice with the ballots to 
contain such provisions, markings and language as required by law. 

Section 8: The general election shall be held at those polling places located in the Irving 
Independent School District as identified and listed by the Dallas County Elections Department. 
All residents, qualified voters of the District shall be permitted to vote at said election. The Board 
finds, determines, and declares those designated early polling locations outside the boundaries of 
the school district can adequately and conveniently serve the affected voters of this District and will 
facilitate the orderly conduct of this election. 
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Section 9: Each polling site for the Election Day will be located within the Irving 
Independent School District and will serve as the precinct and polling place for those voters in the 
Dallas County election precinct(s) which are assigned to that polling place listed for the May 7, 
2022, Irving Independent School District Board member election and any runoff, if necessary. 

Section 10: Michael J. Scarpello is hereby appointed the Elections Administrator. The 
mailing address of Mr. Michael J. Scarpello is Dallas County Elections Department, 1520 Round 
Table Drive, Dallas TX, 75247. The website to obtain an application for a ballot by mail is 
www.dallascountyvotes.org. Early voting for said election shall be held at those polling places that 
are identified and listed by the Dallas County Elections Department. Early voting for this election 
shall be conducted from Monday, April 25, 2022, through Tuesday, May 3, 2022. 

Section 11: The Secretary of the Board shall give notice of this general election by causing 
a substantial copy of this Order to be published in English, Spanish, Vietnamese which shall serve 
as appropriate notice of this election, in a newspaper of general circulation in the district not earlier 
than the thirtieth (30th) day or later than the tenth (10th) day prior to the date of the election, setting 
forth the date of the election, the polling place or places, and any other matters deemed necessary 
by law or advisable, and by posting said notice in English, Spanish and Vietnamese at District's 
Administration building not later than the twenty-first (21st) day before the election, which notice 
shall remain posted continuously through Election Day at the location used for the posting of 
notices of meetings of the Board of the District. 

Section 12: Immediately after said general election has been held, the officers holding the 
same, shall present returns of the result thereof to the President of the Board of said District in the 
manner and form provided and required by the law of the State of Texas. 

Section 13: This general election shall be conducted, in all respects, in accordance with the 
Texas Election Code, and as may be required by law, all election materials and proceedings shall 
be printed in English, Spanish and Vietnamese. 

IT IS SO RESOLVED. 

APPROVED AND ENACTED by the Board of Trustees of the Irving Independent School 
District, Irving, Texas, on the 22nd day of February 2022. 

_____________________________ 

Randy Randle, President 
Board of Trustees 
Irving Independent School District 

APPROVED AS TO FORM ONLY: 

__________________________ 
Esther S. Kolni,  
District General Counsel  

ATTEST: 

___________________________ 
Pamela Campbell, Secretary  
Board of Trustees  
Irving Independent School District Irving Independent School District
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RESOLUCIÓN Y ORDEN Nº 21-22-06

UNA RESOLUCIÓN DE LA JUNTA DIRECTIVA DEL DISTRITO 
ESCOLAR INDEPENDIENTE DE IRVING QUE ORDENA UNA 
ELECCIÓN DE LOS VOTANTES CALIFICADOS DEL DISTRITO 
ESCOLAR INDEPENDIENTE DE IRVING EL 7 DE MAYO DEL 2022, 
CON EL PROPÓSITO DE ELEGIR TRES CONCEJALES PARA LOS 
DISTRITOS DE UN SOLO MIEMBRO 5, 6 Y 7 Y QUE AUTORIZA 
OTROS ASUNTOS RELACIONADOS CON EL TEMA. 

En este día 22 de febrero de 2022, la Junta Directiva (la "Junta") del Distrito Escolar 
Independiente de Irving (el "Distrito") se reunió en sesión ordinaria con suficientes miembros 
presentes para constituir un quórum, y entre otros procedimientos realizados por dicha Junta, se 
encuentran los siguientes: 

CONSIDERANDO que por la presente se constata y determina oficialmente que dicha 
reunión de la Junta estuvo abierta al público, y que se dio aviso público de la hora, el lugar y el 
propósito de dicha reunión, como lo exige el Código de Gobierno de Texas §551.002; 

CONSIDERANDO que durante la reunión regularmente programada de la Junta el 22 de 
septiembre del 2014, la Junta adoptó un plan de redistribución de distritos que proporcionó siete 
Distritos de Miembro Único;  

CONSIDERANDO que durante la reunión regularmente programada de la Junta el 15 de 
noviembre de 2021, la Junta revisó los datos pertinentes del Censo de los Estados Unidos de 2020 
y determinó que era necesario volver a trazar su plan de Distrito de Miembro Único de acuerdo 
con el Código de Educación de Texas §11.052; 

CONSIDERANDO que durante la reunión regular programada de la Junta el 18 de enero del 
2022, la Junta, teniendo en cuenta los requisitos de la ley estatal y federal, así como los comentarios 
solicitados al público, adoptó un nuevo plan de Distrito de Miembro Único; 

CONSIDERANDO que el Distrito proporcionó al Departamento Electoral del Condado de 
Dallas la información necesaria para implementar el plan de Distrito de Miembro Único adoptado el 18 
de enero del 2022, por lo menos noventa (90) días antes de la primera elección regular de la Junta 
Escolar después del Censo de los Estados Unidos de 2020; 

CONSIDERANDO que un miembro de la junta escolar que representa al Distrito de 
Miembro Único 5 debe ser elegido en el 2022 para servir un término de tres (3) años, o hasta que 
su sucesor haya sido debidamente elegido y calificado, de conformidad con las disposiciones del 
Código de Educación de Texas y el Código Electoral de Texas;  

CONSIDERANDO que un miembro de la junta escolar que representa al Distrito 6 de un 
solo miembro debe ser elegido en el 2022 para servir un término de tres (3) años, o hasta que su 
sucesor haya sido debidamente elegido y calificado, de conformidad con las disposiciones del 
Código de Educación de Texas y el Código Electoral de Texas;  

CONSIDERANDO que un miembro de la junta escolar que represente al Distrito de 
Miembro Único 7 debe ser elegido en el 2022 para servir un término de tres (3) años, o hasta que 
un sucesor haya sido debidamente elegido y calificado, de conformidad con las disposiciones del 
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CONSIDERANDO que esta Junta considera que debe celebrarse una elección general para 
elegir a los fideicomisarios individuales de la Junta en los puestos de los distritos de un solo 
miembro 5, 6 y 7 el 7 de mayo del 2022, que es una fecha de elección uniforme de acuerdo con el 
Código Electoral de Texas §41.001. 

 
AHORA, POR CONSIGUIENTE, SE RESUELVE Y SE ORDENA POR LA JUNTA DE 

REPRESENTANTES DEL DISTRITO ESCOLAR INDEPENDIENTE DE IRVING QUE: 
 

Sección 1: Las consideraciones anteriores se declaran y determinan como verdaderas y 
correctas y se incorporan al contenido de la presente Resolución como si se copiaran literalmente. 

 
Sección 2: Se celebrará una elección general en dicho Distrito el primer sábado de mayo del 

2022, siendo el mismo el día 7 de mayo del 2022, con el fin de elegir tres (3) miembros de la Junta. 
Se elegirá un miembro del Distrito 5 para un mandato de tres (3) años, o hasta que su sucesor haya 
sido debidamente elegido y habilitado. Se elegirá un miembro del Distrito de miembro único 6 
para un mandato de tres (3) años, o hasta que su sucesor haya sido debidamente elegido y 
calificado. Se elegirá un miembro del distrito de miembro único 7 para un mandato de tres (3) años, 
o hasta que su sucesor haya sido debidamente elegido y calificado. 

 
Sección 3: El miembro a elegir del Distrito de Miembro Único 5 será elegido por los votantes 

que cumplan los requisitos del Distrito de Miembro Único 5. El miembro a elegir del Distrito de 
Miembro Único 6 será elegido por los votantes registrados del Distrito de Miembro Único 6. El 
miembro por elegir del Distrito Unitario 7 será elegido por los votantes calificados del Distrito de 
Miembro Único 7.  

Sección 4: Todos los candidatos que aspiren a ser elegidos como miembros de la Junta 
Directiva en representación de un Distrito de Miembro Único deben residir dentro de los límites 
del Distrito de Miembro Único para el cargo de Distrito de Miembro Único al que aspiran.  De 
acuerdo con la ley estatal, cada candidato debe residir en el Distrito de Miembro Único específico 
durante los seis (6) meses anteriores a la fecha límite para presentar la candidatura a dicho cargo, 
que es el 18 de febrero de 2022. 

 
Sección 5: Cada candidato debe designar el distrito de miembro único específico para el que es 

candidato en la solicitud para ser candidato. Dicha solicitud deberá ser presentada ante el Asesor 
General del Distrito, o su designado, a más tardar a las 17:00 horas del día 18 de febrero del 2022. 

 
Sección 6: El primer sábado de mayo del 2022, siendo el 7 de mayo del 2022, la elección se 

llevará a cabo de las 7 a.m. a las 7 p.m. Cualquier candidato que reciba una mayoría de todos los votos 
emitidos para el cargo para el cual es candidato será elegido para dicho cargo. En caso de empate, éste 
se romperá de acuerdo con las disposiciones aplicables del Código Electoral de Texas que rigen las 
elecciones por pluralidad de votos. 

 
Sección 7: Las boletas oficiales para dicha elección se prepararán de acuerdo con el Código 

Electoral de Texas para permitir que los electores voten por el candidato de su elección, y las boletas 
contendrán las disposiciones, las marcas y el lenguaje requeridos por la ley. 

 
Sección 8: La elección general se llevará a cabo en aquellos lugares de votación ubicados en el 

Distrito Escolar Independiente de Irving, según lo identificado y enlistado por el Departamento de 
Elecciones del Condado de Dallas. Todos los residentes, votantes calificados del Distrito podrán votar 
en dicha elección. La Junta encuentra, determina y declara que aquellos lugares de votación temprana 
designados fuera de los límites del distrito escolar pueden servir adecuada y convenientemente a los 
votantes afectados de este Distrito y facilitarán la realización ordenada de esta elección. 
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Sección 9: Cada casilla electoral para el día de la elección estará ubicada dentro del Distrito 
Escolar Independiente de Irving y servirá como recinto y lugar de votación para aquellos votantes en 
el(los) recinto(s) electoral(es) del Condado de Dallas que estén asignados a ese lugar de votación listado 
para la elección de miembros de la Junta Directiva del Distrito Escolar Independiente de Irving del 7 
de mayo de 2022 y cualquier segunda vuelta, si es necesario. 

Sección 10: Se nombra a Michael J. Scarpello como Administrador Electoral. La dirección postal 
del Sr. Michael J. Scarpello es Dallas County Elections Department, 1520 Round Table Drive, Dallas 
TX, 75247. El sitio web para obtener una solicitud de voto por correo es www.dallascountyvotes.org . 
La votación anticipada para esta elección se llevará a cabo en aquellos lugares de votación que sean 
identificados y listados por el Departamento de Elecciones del Condado de Dallas. La votación 
anticipada para esta elección se llevará a cabo desde el lunes 25 de abril de 2022 hasta el martes 3 de 
mayo de 2022. 

Sección 11: El Secretario de la Junta dará aviso de esta elección general haciendo que se publique 
una copia sustancial de esta Orden en inglés, español, y vietnamita que servirá como aviso apropiado 
de esta elección, en un periódico de circulación general en el distrito no antes del trigésimo (30) día o 
después del décimo (10) día anterior a la fecha de la elección, estableciendo la fecha de la elección, el 
lugar o lugares de votación, y cualquier otro asunto que se considere necesario por ley o aconsejable, y 
mediante la publicación de dicho aviso en inglés, español y vietnamita en el edificio de la 
Administración del Distrito a más tardar el vigésimo primer (21) día antes de la elección, el cual 
permanecerá publicado continuamente hasta el día de la elección en el lugar utilizado para la 
publicación de los avisos de las reuniones de la Junta del Distrito. 

Sección 12: Inmediatamente después de que se haya celebrado dicha elección general, los 
funcionarios que la celebren, presentarán los resultados de la misma al Presidente de la Junta de dicho 
Distrito en la forma y manera previstas y requeridas por la ley del Estado de Texas. 

Sección 13: Esta elección general se llevará a cabo, en todos los aspectos, de acuerdo con el 
Código Electoral de Texas, y según lo requiera la ley, todos los materiales y procedimientos electorales 
se imprimirán en inglés, español y vietnamita. 

QUEDA ASÍ RESUELTO. 

APROBADO Y PROMULGADO por la Junta Directiva del Distrito Escolar 
Independiente de Irving, Irving, Texas, el 22 de febrero de 2022. 

_____________________________ 

Randy Randle, Presidente 
Junta Directiva 
Distrito Escolar Independiente de 
Irving 

APROBADO SOLO EN SU FORMA: 

__________________________ 
Esther S. Kolni,  
Abogada General del Distrito  

ATESTIGUA: 

___________________________  
Pamela Campbell, Secretaria  
Junta Directiva 
Distrito Escolar Independiente de Irving Distrito Escolar Independiente de Irving
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NGHỊ QUYẾT VÀ LỆNH SỐ 21-22-06 

NGHỊ QUYẾT CỦA HỘI ĐỒNG QUẢN TRỊ KHU HỌC CHÁNH ĐỘC LẬP IRVING VỀ 
VIỆC YÊU CẦU TỔ CHỨC BẦU CỬ CHO CÁC CỬ TRI ĐỦ TIÊU CHUẨN CỦA KHU HỌC 
CHÁNH ĐỘC LẬP IRVING VÀO NGÀY 7 THÁNG 5 NĂM 2022, NHẰM MỤC ĐÍCH BẦU 
RA BA THÀNH VIÊN HỘI ĐỒNG VÀO CÁC VỊ TRÍ CHO CÁC KHU MỘT THÀNH VIÊN 
SỐ 5, 6 VÀ 7 VÀ CHO PHÉP CÁC VẤN ĐỀ KHÁC LIÊN QUAN ĐẾN CHỦ ĐỀ CHÍNH NÀY 

Hôm nay, vào ngày 22 tháng 2 năm 2022, Hội đồng Quản trị (“Hội đồng”) Khu Học chánh Độc lập 
Irving (“Khu học chánh”) đã triệu tập phiên họp thường lệ với đủ số thành viên có mặt để cấu thành số 
thành viên cần thiết và Hội đồng nói trên đã tiến hành nhiều thủ tục, trong đó bao gồm: 

XÉT RẰNG tại đây Hội đồng chính thức kết luận và quyết định rằng cuộc họp của Hội đồng được 
mở công khai cho người dân và đã đưa ra thông báo công khai về thời gian, địa điểm và mục đích của cuộc 
họp nói trên theo yêu cầu của Bộ luật Chính quyền Texas §551.002;  

XÉT RẰNG trong cuộc họp theo lịch thường lệ của Hội đồng vào ngày 22 tháng 9 năm 2014, Hội 
đồng đã thông qua một bản đồ phân khu lại khu học chánh, trong đó quy định bảy Khu Một Thành viên;  

XÉT RẰNG trong cuộc họp theo lịch thường lệ của Hội đồng vào ngày 15 tháng 11 năm 2021, Hội 
đồng đã xem xét dữ liệu có liên quan từ Cuộc điều tra dân số Hoa Kỳ năm 2020 và quyết định cần phải vẽ 
lại bản đồ Khu Một Thành viên theo Bộ luật Giáo dục Texas §11.052;  

XÉT RẰNG trong cuộc họp theo lịch thường lệ của Hội đồng vào ngày 18 tháng 1 năm 2022, sau khi 
cân nhắc các yêu cầu theo luật pháp của tiểu bang và liên bang cùng ý kiến góp ý thu thập từ người dân, 
Hội đồng đã thông qua bản đồ Khu Một Thành viên mới; 

XÉT RẰNG Khu học chánh đã cung cấp cho Ban Bầu cử Quận Dallas thông tin cần thiết để thực hiện 
bản đồ Khu Một Thành viên được thông qua ngày 18 tháng 1 năm 2022 ít nhất chín mươi (90) ngày trước 
cuộc bầu cử hội đồng trường thường lệ đầu tiên sau Cuộc điều tra dân số Hoa Kỳ năm 2020;  

XÉT RẰNG một thành viên hội đồng trường đại diện cho Khu Một Thành viên số 5 sẽ được bầu 
trong năm 2022 cho nhiệm kỳ ba (3) năm hoặc cho đến khi người kế nhiệm của thành viên đại diện đó 
được bầu ra hợp lệ và có đủ tiêu chuẩn, căn cứ theo các quy định của Bộ luật Giáo dục Texas và Bộ luật 
Bầu cử Texas;  

XÉT RẰNG một thành viên hội đồng trường đại diện cho Khu Một Thành viên số 6 sẽ được bầu 
trong năm 2022 cho nhiệm kỳ ba (3) năm hoặc cho đến khi người kế nhiệm của thành viên đại diện đó 
được bầu ra hợp lệ và có đủ tiêu chuẩn, căn cứ theo các quy định của Bộ luật Giáo dục Texas và Bộ luật 
Bầu cử Texas;  

XÉT RẰNG một thành viên hội đồng trường đại diện cho Khu Một Thành viên số 7 sẽ được bầu 
trong năm 2022 cho nhiệm kỳ ba (3) năm hoặc cho đến khi người kế nhiệm của thành viên đại diện đó 
được bầu ra hợp lệ và có đủ tiêu chuẩn, căn cứ theo các quy định của Bộ luật Giáo dục Texas và Bộ luật 
Bầu cử Texas; và 
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XÉT RẰNG qua nghị quyết này, Hội đồng này kết luận rằng cần tổ chức một cuộc tổng tuyển cử 
để bầu ra thành viên trong Hội đồng vào các vị trí cho Khu Một Thành viên số 5, 6 và 7 vào ngày 7 tháng 
5 năm 2022, đây là ngày bầu cử thống nhất căn cứ theo Bộ luật Bầu cử Texas §41.001. 

NAY, DO ĐÓ, HỘI ĐỒNG QUẢN TRỊ KHU HỌC CHÁNH ĐỘC LẬP IRVING QUYẾT ĐỊNH VÀ RA 
LỆNH RẰNG: 

Mục 1: Các điều căn cứ trên đây được và thông qua nghị quyết này được kết luận và xác định 
là đúng và chính xác, đồng thời được đưa vào nội dung của Nghị quyết này như thể được sao chép 
nguyên văn. 

Mục 2: Một cuộc tổng tuyển cử sẽ được tổ chức tại Khu học chánh nói trên vào thứ Bảy đầu 
tiên trong tháng 5 năm 2022, là ngày 7 tháng 5 năm 2022, nhằm mục đích bầu ra ba (3) thành viên 
cho Hội đồng. Một thành viên sẽ được bầu cho Khu số 5 trong nhiệm kỳ ba (3) năm hoặc cho đến khi 
người kế nhiệm được bầu ra hợp lệ và có đủ tiêu chuẩn. Một thành viên sẽ được bầu cho Khu số 6 
trong nhiệm kỳ ba (3) năm hoặc cho đến khi người kế nhiệm được bầu ra hợp lệ và có đủ tiêu chuẩn. 
Một thành viên sẽ được bầu cho Khu số 7 trong nhiệm kỳ ba (3) năm hoặc cho đến khi người kế nhiệm 
được bầu ra hợp lệ và có đủ tiêu chuẩn. 

Mục 3: Thành viên được bầu từ Khu Một Thành viên số 5 sẽ được bầu bởi các cử tri đủ tiêu 
chuẩn của Khu Một Thành viên số 5. Thành viên được bầu từ Khu Một Thành viên số 6 sẽ được bầu 
bởi các cử tri đủ tiêu chuẩn của Khu Một Thành viên số 6. Thành viên được bầu từ Khu Một Thành 
viên số 7 sẽ được bầu bởi các cử tri đủ tiêu chuẩn của Khu Một Thành viên số 7.  

Mục 4: Tất cả các ứng viên muốn được bầu làm thành viên của Hội đồng đại diện cho Khu Một 
Thành viên phải cư trú trong ranh giới Khu Một Thành viên đó cho vị trí trong Khu Một Thành viên mà 
họ mong muốn.  Căn cứ theo luật pháp tiểu bang, mỗi ứng viên phải cư trú trong Khu Một Thành viên 
cụ thể trong sáu (6) tháng trước ngày cuối cùng để nộp đơn ứng tuyển cho vị trí đó, nghĩa là ngày 18 
tháng 2 năm 2022. 

Mục 5: Mỗi ứng viên phải chỉ định một Khu Một Thành viên cụ thể mà ứng viên đó ứng cử trên 
đơn đăng ký để trở thành ứng viên. Đơn đăng ký đó phải được nộp cho Cố vấn Pháp luật Chính của 
Khu học chánh hoặc người do Cố vấn Pháp luật Chính chỉ định không muộn hơn 5:00 chiều ngày 18 
tháng 2 năm 2022. 

Mục 6: Cuộc bầu cử sẽ được tổ chức từ 7 giờ sáng đến 7 giờ tối thứ Bảy đầu tiên trong tháng 5 
năm 2022, tức là ngày 7 tháng 5 năm 2022. Bất kỳ ứng viên nào nhận được đa số trong tất cả phiếu 
bầu cho vị trí mà người đó là ứng viên sẽ được bầu vào vị trí đó. Trong trường hợp kết quả bỏ phiếu 
bằng nhau, kết quả hòa sẽ được hủy bỏ theo các quy định hiện hành của Bộ luật Bầu cử Texas điều 
chỉnh hoạt động bầu cử theo đa số phiếu. 

Mục 7: Các lá phiếu chính thức cho cuộc bầu cử nói trên sẽ được chuẩn bị theo Bộ luật Bầu cử 
Texas để cho phép cử tri bỏ phiếu cho ứng viên mà họ chọn thông qua các lá phiếu chứa quy định, ký 
hiệu và cách diễn đạt theo yêu cầu của luật pháp. 

Mục 8: Cuộc tổng tuyển cử sẽ được tổ chức tại những nơi bỏ phiếu đặt trong Khu Học chánh 
Độc lập Irving do Ban Bầu cử Quận Dallas xác định và liệt kê. Tất cả cư dân, các cử tri đủ tiêu chuẩn 
của Quận sẽ được phép bỏ phiếu trong cuộc bầu cử nói trên. Hội đồng kết luận, quyết định và tuyên 
bố rằng các địa điểm bỏ phiếu sớm bên ngoài ranh giới khu học chánh có thể phục vụ đầy đủ và thuận 
tiện cho các cử tri chịu ảnh hưởng của Khu học chánh này và sẽ tạo điều kiện thuận lợi cho việc tiến 
hành cuộc bầu cử này một cách có hệ thống. Exhibit III - A17 (2.22.22) AG
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Mục 9: Mỗi cơ sở bỏ phiếu cho Ngày bầu cử sẽ được đặt trong Khu Học chánh Độc lập Irving và 
sẽ là phân khu và nơi bỏ phiếu cho các cử tri trong (các) phân khu bầu cử của Quận Dallas được chỉ 
định cho nơi bỏ phiếu đó đã được nêu cho cuộc bầu cử thành viên Hội đồng Khu Học chánh Độc lập 
Irving ngày 7 tháng 5 năm 2022 và bất kỳ cuộc bầu cử chung kết nào, nếu cần thiết. 

Mục 10: Thông qua nghị quyết này, Michael J. Scarpello được bổ nhiệm làm Nhân viên quản trị 
Bầu cử. Địa chỉ nhận thư của Ông Michael J. Scarpello là Dallas County Elections Department, 1520 
Round Table Drive, Dallas TX, 75247. Cử tri có thể lấy đơn đăng ký lá phiếu qua thư tại trang web 
www.dallascountyvotes.org. Việc bỏ phiếu sớm cho cuộc bầu cử nói trên sẽ được tổ chức tại những 
nơi bỏ phiếu do Ban Bầu cử Quận Dallas xác định và liệt kê. Bỏ phiếu sớm cho cuộc bầu cử này sẽ 
được tiến hành từ thứ Hai, ngày 25 tháng 4 năm 2022 đến hết thứ Ba, ngày 3 tháng 5 năm 2022. 

Mục 11: Thư ký Hội đồng sẽ đưa ra thông báo về cuộc tổng tuyển cử này khi công bố nội dung 
cơ bản của Lệnh này bằng tiếng Anh, tiếng Tây Ban Nha, tiếng Việt trên báo được phát hành rộng rãi 
trong khu vực và đó sẽ là thông báo phù hợp, không sớm hơn ngày thứ ba mươi (30) hoặc muộn hơn 
ngày thứ mười (10) trước ngày bầu cử, trong đó nêu rõ ngày bầu cử, nơi hoặc các nơi bỏ phiếu và bất 
kỳ vấn đề nào khác được coi là nên được thông báo hoặc luật pháp quy định là cần thiết, đồng thời 
đăng thông báo nói trên bằng tiếng Anh, tiếng Tây Ban Nha và tiếng Việt tại tòa nhà Hành chính của 
Khu học chánh không muộn hơn ngày thứ hai mươi mốt (21) trước cuộc bầu cử, thông báo đó sẽ vẫn 
được đăng liên tục đến hết Ngày bầu cử tại địa điểm đã đăng thông báo về cuộc họp của Hội đồng 
Khu học chánh. 

Mục 12: Ngay sau khi tổ chức cuộc tổng tuyển cử nói trên, những nhân viên tổ chức cuộc tổng 
tuyển cử đó sẽ đệ trình báo cáo kết quả cuộc tổng tuyển cử cho Chủ tịch Hội đồng của Khu học chánh 
nói trên theo cách thức và hình thức do luật pháp của Tiểu bang Texas quy định và yêu cầu. 

Mục 13: Cuộc tổng tuyển cử này sẽ được thực hiện theo Bộ luật Bầu cử Texas về mọi phương 
diện và nếu luật pháp yêu cầu, tất cả tư liệu và thủ tục bầu cử sẽ được in bằng tiếng Anh, tiếng Tây 
Ban Nha và tiếng Việt. 

HỘI ĐỒNG ĐÃ QUYẾT ĐỊNH NHƯ VẬY. 

ĐƯỢC PHÊ DUYỆT VÀ BAN HÀNH bởi Hội đồng Quản trị Khu Học chánh Độc lập Irving, Irving, 
Texas, vào ngày 22 tháng 2 năm 2022. 

_____________________________ 

Randy Randle, Chủ tịch 
Hội đồng Quản trị 
Khu Học chánh Độc lập Irving 

CHỈ PHÊ DUYỆT VỀ HÌNH THỨC: 

__________________________ 
Esther S. Kolni,  
Cố vấn Pháp lý Chính Khu học chánh 

CHỨNG THỰC: 

__________________________
Pamela Campbell, Thư ký   
Hội đồng Quản trị  
Khu Học chánh Độc lập Irving  Khu Học chánh Độc lập Irving

Exhibit III - A17 (2.22.22) AG
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FEBRUARY 2022 REPORT FROM DIVISION OF BUSINESS SERVICES 

TAX OFFICE 

Total Tax Collections for January 2022 are $118,463,304.49 

Current Year 

Delinquent 

Penalty & Interest 

Other 

Total 

BUSINESS SERVICES 

Payroll for January 2022 was paid as follows: 

Local Maintenance 

Special Revenue 

Total 

INVESTMENT EARNINGS REPORT 

Local Maintenance 

Federal Programs 

Interest & Sinking 

Capital Projects 

Internal Service 

Total All Funds 

$ 
$ 

GROSS PAY 

18,847,829 
2,315,314 

21,163,143 

$ 

$ 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

JANUARY 2022

118,031,118 
216,526 
215,269 

391 
118,463,304 

BENEFITS 

3,664,403 
466,723 

4,131,126 

DECEMBER 2021 

20,816 
945 
533 

123 
22,417 

$ 

$ 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

YEAR TO DATE 

187,666,682 
(107,375) 

563,631 
1,322 

188,124,259 

TOTAL 

22,512,231 
2,782,037 

25,294,268 

YEAR TO DATE 

75,442 
2,533 
1,603 

369 
79,947 
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REPORT FROM FACILITIES & SCHOOL SUPPORT SERVICES 

Facilities and Operations Department 

A total of 1826 work orders have been completed from January 1, 2022, through January 
31, 2022. 

Document Services – Laserfiche - In January, we received 1 Laserfiche project 
requests/work orders from Employee Services. We also received 4 request to pull HR 
archival records and completed 2 of these requests (pulled and scanned files to the 
Employee Records Repository).   

Public Information – In December, 17 requests were opened (11 are still being processed 
and 6 were completed).   

For the 2021-2022 school year, there have been 128 requests (14 are open and 114 have 
been completed). 

Student Records – In January, 362 student records requests were received and 353 were 
completed.    

February 22, 2022 Exhibit IV.A#1b(02-22-2022)
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Print Shop – We were implementing the new Xerox equipment; therefore, actual numbers 
are all incorrect. We had 1 high-volume jobs for student emergency cards. Other jobs 
were manually processed as needed. The RSA integration with Xerox will be taking place 
in January and will provide accurate reporting.  

Mail Center – In January, we processed 4,774 pieces of mail for US Postage at a cost of 
$2,110.43. We only processed 12 packages for $148.61. We continue to process 
interoffice mail daily. 

SchoolDude Work Orders – We closed 13 and received a total of 12 new document 
management work orders: 

• Deliver Shred Console/Container – Total 0
• Destruction Approval/Shredding – Total 2
• Records Center Retrieval (Not to include Employee Services) – Total 0
• Shred Consoles Emptied – Total 9
• New Transfers to Records Center – Total 0
• Other Records Inventory - 1
• Other Document Services – Total 0

We have distinguished Document Management as work orders handled by Document 
Services.  The craft of Records Management will eventually be phased out as employees 
are directed to properly enter work orders under Document Management or Internal 
Delivery (for Warehouse).  Records Management forms and functions will eventually be 
processed in Laserfiche Forms and SchoolDude only used to route work order to 
Warehouse.  Additionally, this allows us to track additional data in Dude Intelligence.   

February 22, 2022 Exhibit IV.A#1b(02-22-2022)
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Internal Delivery is now tracking record logistics of transferring confidential records from 
one location to another.  We have decreased the average days competed by directly 
routing these requests to Warehouse when the work order is properly entered. 

In prior years, it was difficult to distinguish between Document Services (document and 
records mangement) and Warehouse (record logistics).   

Maintenance – The Maintenance Department maintains critical infrastructure in the 
following areas: Electrical, HVAC, Plumbing, Preventive Maintenance, Fire Safety 
Equipment, Kitchen Equipment, Elevators, Public Address Systems, Carpentry, 
Roofing, Painting, and Locks and Keys. 

The Utilities Section – The team completed 345 work orders in the first 24 days of 
January. All sections are currently working on workorders at various locations. 

The Structural Section – The team completed 208 work orders int the first 24 days of 
January. All sections are currently working on workorders at various locations and 2022 
year’s special projects. The Grounds Section – In January, the Grounds Department 
completed work orders relating to all campuses. We are trimming trees while continuing 
to maintain the leaves and grass at all campuses. We are mowing and striping all 
athletic fields in preparation for the upcoming spring sports seasons. We continue to 
work daily to control fire ants on campus grounds. We work very cooperatively with our 
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pest control company to help keep our district free of unwanted pests. We have 
continued to work cooperatively with all other departments in Facilities and Security. All 
irrigation systems are undergoing inspection and repair. The small engine shop 
continued to repair tractors and golf carts to keep our crews productive for the athletic 
programs. Our vehicle mechanic serviced and repaired numerous vehicles in our 137-
vehicle fleet to ensure all vehicles were ready when needed. We made 28 vehicle 
reservations for extra-curricular trips during the month of January. 

Regulatory Compliance, IPM and Safety – In January, we monitored several 
campuses daily for pests. We continue to work together with our pest control vendor to 
minimize pests. We continually work with them on every indoor pest issue daily. We 
awarded the January Employee of the Month to Cecelia Rodriguez who is the Night 
Lead at Nimitz High School. We also addressed 3 safety issues to ensure the health 
and safety of all facilities employees. We continue to stress to all employees the 
importance of safety to minimize the risk of exposure to Covid-19. This includes the 
need to social distance now that wearing a mask is optional to reduce the chances of 
spreading the virus. We continue to train our employees in the SchoolDude work-order 
system. We also teamed with building managers, HVAC Department, Structural 
Department, and Health Services Department to ensure that we are providing the best 
indoor air quality for our staff and students. 

Operations – For the month of January, the Custodial Department completed 469 work 
orders. The work performed in our department could range from moving furniture, 
disinfecting, light maintenance, or any other needs at the campus level. 

Warehouse – The Warehouse has completed 182 work orders for the month of 
January. Also 298 School Dude work orders of delivery, internal records, surplus, and 
Warehouse has been completed for the month of January. We have sent 51 food 
service deliveries for the month of January. 
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	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING
	II. FIRST ORDER OF BUSINESS
	A. Announcement by the chairperson whether a quorum is present, and that the meeting has been duly called, and that notice of the meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.
	B. Invocation
	C. Pledge of Allegiance to the American and Texas Flags - Johnston ES
	D. Recognition of the Teacher of the Month - Tenisha Willis, Townsell ES
	Exhibit II-D (2-2-22)
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	Exhibit II-F (2-2-22)
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	1. Recognition of 2021-2022 Texas Music Educator Association All-State Band/Choir Students (M. Stringer/I. Little)
	Exhibit II-G #1 (2-22-2022) AG

	2. Recognition of Texas Music Educators Association Distinguished Administrator Award High School and Middle School (M. Stringer/I. Little)
	Exhibit II-G #2 (2-22-2022) AG


	H. Public Comment

	III. ACTION ITEMS
	A. Consider Approval of Consent Agenda Items:
	1. Consider Approval of Minutes of the Work Session January 18, 2022, and the Regular Meeting on January 18, 2022 (M. Hernandez)
	min 1-18-22 WS
	min 1-18-22 Reg

	2. Consider Approval of Financial Statement for December 2021 (A.D. Jenkins)
	Exhibit III-A #2 (2-22-2022)

	3. Consider Approval of the Supplements to the Irving ISD Tax Rolls (Cher Elzy)
	Exhibit III-A # 3 (2-22-2022)

	4. Consider Approval of Resolution and Order No. 21-22-07 Authorizing February Amendments to the 2021-2022 Budget (A.D. Jenkins)
	Exhibit III-A # 4 (2-22-2022)

	5. Consider Approval of the Recommendation to Amend the Hourly Stipend Rate for Teachers that Substitute Teach During their Conference/Planning Period (M. Webb)
	Exhibit III-A #5 (2-22-22) AG

	6. Consider Approval of Engagement of Weaver and Tidwell, L.L.P. for  Financial and Accounting Services (M. Lalee/F. Natividad)
	Exhibit III-A #6 (2-22-2022)

	7. Consider Approval of Proposed Nominations to the District of Innovation Advisory Committee (L. Campbell/K. Gilleland)
	Exhibit III-A #7 (2-16-2022) AG

	8. Consider Approval of Item No. 2022-22 Approving the Award of Request for Proposal (RFP) #22-31-087 for the Purchase of STEAM Enrichment Camp (J. Gorena/J. Pilgrim)
	Exhibit III-A # 8 (2-22-2022)

	9. Consider Approval of Item No. 2022-23 Approving the Increase of Award of Request for Proposal (RFP) #18-07-914 B&C for the Purchase of Concrete Patching, Paving and Curbs (A. Smith/J. Pilgrim)
	Exhibit III-A # 9 (2-22-2022)

	10. Consider Approval of Item No. 2022-24 Approving Award for Request for Proposal (RFP) #22-24-914 for the Purchase of Digital Radio Communications Equipment, Devices and Related Services (M. Bradford/A. Smith/J. Pilgrim)
	Exhibit III-A # 10 (2-22-2022)

	11. Consider Approval of Item No. 2022-25 Approving Award for Request for Proposal (RFP) #22-23-919 for the Purchase of Energy Management Control Systems Upgrade (A. Smith/J. Pilgrim)
	Exhibit III-A # 11 (2-22-2022)

	12. Consider Approval of Item No. 2022-26 Approving Award for Request for Proposal (RFP) #22-09-914 for the Purchase of Fire Suppression Systems and Related Services (A. Smith/J. Pilgrim)
	Exhibit III-A # 12 (2-22-2022)

	13. Consider Approval of Item No. 2022-27 Approving Award for Request for Proposal (RFP) #22-17-914 for the Purchase of Marquee Signs, Installation and Related Services (A. Smith/J. Pilgrim)
	Exhibit III-A # 13 (2-22-2022)

	14. Consider Approval of Item No. 2022-28 Approving the Award of Request for Proposal (RFP) #22-30-908 for the Purchase of E-Rate Category 2 Network Equipment (A. McQuarters/J. Pilgrim)
	Exhibit III-A #14 (2-22-2022)

	15. Consider Approval of First Reading of Proposed Revisions to the Local Policies as Applicable per TASB Updates 118:  (E. Kolni)
	Exhibit III-A #15 (2-22-22) AG

	16. Consider Approval of Resolution No. 21-22-05 of the Board of Trustees of the Irving Independent School District Regarding Employee Pay and Delegation of Authority in Connection with the February 2022 Winter Storm (E. Kolni)
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	17. Consider Approval of Resolution and Order No. 21-22-06 of the Board of Trustees of the Irving Independent School District Ordering an Election of Qualified Voters of the Irving Independent School District on May 7, 2022 for the Purpose of Electing Three Trustees to Positions for Single Member Districts 5, 6, and 7 and Authorizing Other Matters Related to the Subject. (E. Kolni)
	Exhibit III-A #17 (2-22-22) AG final
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	VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such Meeting.
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	VII. ADJOURNMENT
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