
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:30 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, August 16, 2021

A  G  E  N  D  A

I. CALL TO ORDER AND MOMENT OF SILENCE FOR 5:30 P.M. WORK SESSION

II. PUBLIC COMMENT

Individuals wishing to address the Board on agenda items or make comments 
regarding issues not on the agenda will be heard at this time.
 

III. DISCUSSION ITEMS

A. Receive Presentation on the Texas Covid Learning Acceleration 
Supports (TCLAS) (J. Gorena)

B. Discuss Nominations for District Improvement Committee (A. 
Gomez)

C. Discuss Items on August 16, 2021 Regular Board Meting Agenda

IV. ADJOURNMENT
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RECEIVE PRESENTATION ON THE TEXAS COVID LEARNING ACCELERATION 
LEARNING SUPPORTS (TCLAS) 

The School Leadership and Learning Services Departments have prepared a 
presentation that will summarize the essence of the Texas Covid Learning Acceleration 
Learning Supports (TCLAS).  TCLAS funds should be used to respond to the pandemic 
and to address student learning loss as a result of COVID-19. This presentation will 
briefly discuss the timeline, the requirements and some details about the application. 
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TCLAS 
Program
Texas COVID Learning Acceleration Support
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TCLAS Overview

Texas COVID Learning Acceleration Supports (TCLAS) is a set of targeted supports 
available to Local Education Agencies (LEAs) to accelerate student learning in the 
wake of COVID 19.

Through TCLAS, TEA aims to: 

▪ Provide a strategic approach to accessing learning acceleration supports that
meet the local needs of students, teachers, communities and school systems

▪ Leverage statewide resources to allow for deeper, more targeted supports and
services for LEAs at a lower cost to the state

▪ Develop coordinated and coherent supports for LEAs based on needs identified
by Texas educators for the coming school year
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The Learning Acceleration Framework is designed to support Local Education Agencies 
(LEAs) in the prioritization of strategies, decisions, and supports aimed at accelerating 
student learning. The framework is divided into five strategies.

TCLAS Framework
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Ten Decision Points to Meet Our Needs

PAGE 6

These strategies are divided into ten decision points for LEAs to consider when selecting 
support with TCLAS. 

The application is designed around these ten decisions so LEAs can more easily 
determine which learning acceleration supports they want to access via TCLAS that 
meet local needs.

August 16, 2021 Exhibit III-A

8



10 Decision 
Points

PAGE 7

1: Accelerated Learning Strategic Planning

2: HQIM Core Approved Products 

3: HQIM Supplemental Approved Products

4: Teacher Recruitment Support 

5: Residency Program Support 

6: Tutoring Supports 

7: School Day/Calendar Redesign 

8: Strong Summer Program 

9: P-TECH August 16, 2021 Exhibit III-A
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Two Funding 
Types of 
Support

PAGE 8

In-kind Supports 
• Set of supports where funding does not

transfer directly to the LEA. For example,
printed materials for approved instructional
materials.

Direct Grant Funds
• Set of funding amount provided directly to a

district for a specific purpose
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TEA Will 
Determine 
Eligibility

PAGE 9

• Not guaranteed

• LEA may not receive funding or support for all
things in which they apply

• TEA will award funds and supports to districts
based on available funding for each decision,
vendor capacity where applicable, and the priority
indicators identified for specific decision points

• TEA will review all submitted applications and
award based on the priority indicators for each
specific decision (e.g., % socio-economic status, %
teacher vacancies, etc.)
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PAGE 10

Application Opens 

July 19th

Application Closes

August 20th

Grant Allocation Notification 

September 10th
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DISCUSS NOMINATIONS FOR DISTRICT IMPROVEMENT COMMITTEE 

Administration seeks membership nominations for the District Improvement 
Committee (DIC) for 2021-2022 school year. 

According to Board Policy BQA (Local), the Board of Trustees is responsible for 
appointing 10 parents, 4 community representatives, and 4 business members to the 
District Improvement Committee.  There are 11 vacancies for this coming year: 

Term 
Returning 1 year  2021-2022 
Returning 1 year  2021-2022 
Returning 1 year  2021-2022  
Returning 1 year  2020-2021 

Term 

Term 
Returning  1 year  2021-2022
Returning  1 year  2021-2022
Returning  1 year  2021-2022

Parent Representatives 
Khalilah Washington 
Ralph Morgan
Beth Hall
Deidra Early 
Vacant (6)  

Community  
Vacant (4) 

Business  
Damond Muhammand 
Rob Behrend
Rusty Averitt
Vacant (1)

• Board Policy BQA (Local)
• Call for Nominations Form

Attachments:
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Irving ISD 
057912 

PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

DATE ISSUED: 9/28/2017  
LDU 2017.04 
BQA(LOCAL)-X 

The District Improvement Committee’s (DIC) primary role is to ad-

vise the Superintendent and staff in the planning, operating, super-
vising, and evaluating of the District’s educational program.

The DIC shall: 

1. Be involved in establishing and reviewing the District’s educa-

tional plans, goals, performance objectives, and major class-
room instructional programs. Education Code 11.251(b)

2. Be actively involved in establishing the administrative proce-
dure that defines the respective roles and responsibilities of
the Superintendent, central office staff, principals, teachers,
committee members, and campus-level committee members
pertaining to planning and decision making at the District and
campus levels. Education Code 11.251(d)

3. Address all pertinent federal planning requirements. Educa-

tion Code 11.251(f)

4. Assist the Superintendent annually in preparing, reviewing,
and revising the District Improvement Plan. [See BQ(LEGAL)
for the plan content and purpose] Education Code 11.252(a)

5. Hold one public meeting annually, after receipt of the District-
level performance report, to discuss District performance and
the District performance objectives. Education Code

11.252(e)

6. Advise the District staff regarding the District’s discipline

management program, including the Student Code of Con-
duct. [See FO(LEGAL)] Education Code 11.252(a)(3)(E),

37.001(a)

7. Participate in the development and approval of staff develop-
ment of a Districtwide nature. [See DMA(LEGAL)] Education

Code 11.252(a)(3)(F)

8. If the District is not using state criteria for appraisals, be in-
volved in the development of the appraisal process and per-
formance criteria for teachers and administrators. [See
DNA(LEGAL) and (LOCAL)] Education Code 21.352(a)(2),

21.354(c)(2)

9. As appropriate, provide written comments on requests for
waivers submitted to TEA. [See BF(LEGAL)] Education Code

7.056(b)(2)

10. Annually, upon the Board’s request, make recommendations

to the Board regarding the number and length of written re-

Purpose 

Duties of the 
Committee 
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Irving ISD 
057912 

PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

DATE ISSUED: 9/28/2017  
LDU 2017.04 
BQA(LOCAL)-X 

ports that District employees are required to prepare. Educa-

tion Code 11.164 

11. Analyze information related to dropout prevention. Education

Code 11.255

The Superintendent shall regularly consult the District-level com-
mittee in the planning, operating, supervising, and evaluating of the 
District educational program. Education Code 11.252(f) 

Procedures must be established to ensure that systematic com-
munication measures are in place to periodically obtain broad-
based community, parent, and staff input and to provide infor-
mation to those persons regarding the recommendations of the 
District-level committee. This shall not create a new cause of action 
or require collective bargaining. Education Code 11.252(e) 

The DIC shall meet a minimum of four times a year. The chairman 
of the DIC in consultation with the associate superintendent for ac-
ademic services shall set the dates for the meetings and cause the 
election and selection of the committee members each May for the 
following year. 

Members may request items for the agenda. The agenda for the 
committee shall be sent in advance to the campuses for posting 
and minutes of the meetings shall be shared with each campus 
and group by their representatives. Minutes of each meeting shall 
be disseminated to all professional employees. 

The Superintendent shall be a nonvoting member of the commit-
tee. The associate superintendent for academic services shall co-
ordinate the work of the committee. Other staff members may be 
asked to join the committee as ex officio members depending on 
the topic of discussion. The DIC shall have a total of 47 members 
selected as follows: 

No. Title Procedure 
6 Elementary 

Classroom 
Teachers 

Each elementary school administration 
shall seek nominees from among the 
classroom teachers on its campus. All 
nominees from campuses within a cluster 
shall be placed on a ballot for all 
elementary classroom teachers in that 
cluster to vote for two representatives from 
that cluster to serve on the DIC. The two 
nominees receiving the highest number of 
votes in each cluster shall comprise the six 
representatives. 

Consultation

Systematic 
Communications

Process

Membership 

Professionals 
(20 Members) 
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Irving ISD 
057912 

PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

DATE ISSUED: 9/28/2017  
LDU 2017.04 
BQA(LOCAL)-X 

No. Title Procedure 
3 MS Classroom 

Teachers 
Each middle school administration shall 
seek nominees from among the classroom 
teachers on its campus. All nominees from 
campuses within a cluster shall be placed 
on a ballot for all middle school classroom 
teachers in that cluster to vote for one 
representative from that cluster to serve 
on the DIC. The one nominee receiving 
the highest number of votes in each 
cluster will be the representative. 

4 HS Classroom 
Teachers 

Each high school administration shall seek 
nominees from among the classroom 
teachers on its campus. Each high school 
shall elect one representative by holding 
an election. The nominee receiving the 
highest number of votes from each 
campus will be a representative. 

1 Librarian Nominees from all librarians shall be 
sought by the program director of library 
and media services and an election held to 
elect one representative from among the 
nominees. 

1 Alternative 
Campus 
Classroom 
Teacher 

Nominees from all alternative campuses 
shall be sought by the assistant 
superintendent of teaching and learning 
and an election held to elect one 
representative from among the nominees. 

1 Counselor Nominees from all counselors shall be 
sought by the program director for 
counseling services and an election held 
to elect one representative from among 
the nominees. 

1 Elementary 
Campus 
Administrator 

Nominees shall be sought by the assistant 
superintendent of teaching and learning 
and an election held to elect one 
representative from among the nominees. 

1 Middle School 
Administrator 

Nominees shall be sought by the assistant 
superintendent of teaching and learning 
and an election held to elect one 
representative from among the nominees. 

1 High School Nominees shall be sought by the assistant 
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Irving ISD 
057912 

PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

DATE ISSUED: 9/28/2017  
LDU 2017.04 
BQA(LOCAL)-X 

No. Title Procedure 
Campus 
Administrator 

superintendent of teaching and learning 
and an election held to elect one 
representative from among the nominees. 

1 District-Level 
Nonteaching 
Professional 
Staff Member 

Nominees shall be sought by the special 
assistant to the Superintendent and an 
election held to elect one representative 
from among the nominees. 

The Superintendent and the Board shall appoint ten parents from a 
list of nominees from the campus improvement committees, PTA, 
city council, PAC, band, athletic booster organizations, and self-
nominations. 

The Superintendent and Board shall appoint four community mem-
bers from groups such as senior citizens, ministerial alliance, non-
profit community organizations, public service community organiza-
tions, campus improvement committees, and self-nominations. 

The Superintendent and the Board shall appoint four business 
members from a list of nominees from groups such as PIE mem-
bers, Irving Chamber of Commerce, campus improvement commit-
tees, and self-nominations. 

The principal at each high school shall select two junior or senior 
students. One student shall be selected to represent the alternative 
campus: Barbara Cardwell Career Preparatory Center. 

Parent—A person who is not a District employee and who is a par-
ent or stands in parental relation to a student enrolled in the Dis-
trict. 

Community representative—An adult at least 18 years of age re-
siding in the District who is neither a parent of a student enrolled in 
the District nor a District employee. 

Business representative—An adult who is not a District employee 
who is employed in business regardless of place of personal resi-
dence or the location of the business. 

Student—A full-time District student with sufficient credits to be 
designated a junior or senior. Education Code 11.25(c) 

Student members shall serve a one-year term. All other members 
of the DIC shall serve a two-year term. Each membership group 
shall have two-year staggered terms determined by a drawing at 
the first meeting of the DIC with approximately one-half of the en-
tire committee completing their terms each year. 

Parents 
(10 Members) 

Community 
Members (Four) 

Business 
Members (Four) 

Student  
Members (Nine) 

Definitions 

Term of Service 
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Irving ISD 
057912 

PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

DATE ISSUED: 9/28/2017  ADOPTED: 
LDU 2017.04 
BQA(LOCAL)-X 

If the position is vacated by an elected member, an election will be 
held by that membership group to fill the unexpired term. If the po-
sition is vacated by a selected member, the Superintendent shall 
appoint a member to serve the unexpired term. 

The District shall provide appropriate training for new and returning 
DIC members. The content of the training shall focus on the law 
mandating the District and campus decision-making process and 
on the responsibilities of the DIC. The training should occur before 
October 1 of each year. New members shall agree to attend the 
training as a condition of being placed on the DIC. Additional train-
ing in group decision-making processes (i.e., consensus building, 
conflict resolution, team building) may be provided upon request. 

Vacancy 

Training 
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DATE:

TO:

FROM:

RE:

MEMO 

August 16, 2021
Board of Trustees 
Ahna Gomez, Executive Director of Secondary Schools

CALL FOR NOMINATIONS FOR PARENTS, COMMUNITY MEMBERS, AND BUSINESS 

REPRESENTATIVES FOR DISTRICT IMPROVEMENT COMMITTEE 

IISD  is  seeking  nominations  for  parents,  community  members,  and  business  representatives  to  serve  on  the 

District’s  Improvement  Committee  (DIC)  for  2021­2022.  Please  help us spread  the word, as well as, consider 

self­nomination. 

This Committee’s  purpose  is  to  advise  the Superintendent  and  staff  in  the planning, operations, supervision, and evaluation of the 
District’s educational program.  Specific jobs are to: 

1) assist with the development and/or revision of the District’s improvement plan;
2) hold a public hearing annually to discuss the performance of the District;
3) review the District’s discipline management program and student code of conduct as recommended by the student

discipline committee;
4) approve district­wide staff development plans;
5) assist in defining the respective roles and responsibilities pertaining to planning and decision­making at the District

and campus levels;
6) periodically obtain broad­based community, parent and staff input and provide information to those persons regarding

recommendations of the committee;
7) review and approve waivers; and
8) other duties as assigned by the Board of Trustees.

A parent must have a student currently enrolled in IISD and not be a District employee.  A community member may not be a parent of 
an IISD student, must be 18 or older, reside in the IISD, and may not be a District employee.  A business representative does not have 
to live in the District, but must be employed in a business either in or out of the District.  All members will serve for two years. 

Nominations can be made by completing the form below and return it to the administration building by ​September 1, 2021. 
­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­­ 

Irving ISD District Improvement Committee Nomination Form 

Name of Nominee:__________________________________________________________________________________ 

Home Address:___________________________________________________________Zip Code:__________________ 

Home/Cell Phone:_____________________________Email Address:_________________________________________ 

Place of Business:_________________________________________________Work Phone:_______________________ 

Children Attend:____________________________________________________________________________________ 

(List all applicable campuses) 

Nominee’s Signature:________________________________________________________________________________ 

Nominated by:______________________________________________________________________________________ 

Position Sought (check all that apply)

_____ Parent Representative

_____ Community Representative

_____ Business Representative

Return to: 

Ahna Gomez 
Executive Director of Secondary Schools

 Irving Independent School District 
P.O. Box 15237 
Irving TX 75015­2637 
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