IRVING INDEPENDENT SCHOOL DISTRICT

Working - BOARD OF TRUSTEES
5:30 PM

Irving ISD Board Room
2621 West Airport Freeway
Irving, TX 75062
Monday, July 19, 2021

AGENDA

"Previously posted on September 17, 2021 at 4:30 pm on the front door of the Irving
Independent School District central administration building located at 2621 W Airport
Freeway Irving, Texas 75062. Such physical posting will remain throughout the notice
period in addition to the internet posting.”

CALL TO ORDER AND MOMENT OF SILENCE FOR 5:30 P.M. WORK SESSION

PUBLIC COMMENT

Individuals wishing to address the Board on agenda items or make comments
regarding issues not on the agenda will be heard at this time.

DISCUSSION ITEMS

A.

C.

D.

Receive Overview of the 2020-2021 STAAR and EOC State 2
Assessment Results (D. Galindo)

Receive Updates of Irving Independent School District's Elementary 17
and Secondary School Relief (ESSER) Plan (J. Porter)

Receive Update on 2021-2022 Budget and Discussion of Revenue 39
Lag (G. Micinski)

Discuss Items on July 19, 2021 Regular Board Meeting Agenda

ADJOURNMENT



Receive Overview of the 2020-2021 STAAR and EOC State Assessment Results

In late June of 2021, districts were provided state assessment results for STAAR 3-8
and EOC performance on the 2021 Spring administration. This presentation provides an
overview of these results and a breakdown of performance by subject and grade to the
Board of Trustees. The district will receive the final summary reports from the Texas

Education Agency at the end of August 2021.
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STAAR 2021

The Assessment Administered During a Pandemic



Why did students take STAAR this year?

e To identify or “diagnose” gaps in learning combined with other sources of data
such as:report card grades, local assessments, teacher input, classwork,
observations, etc.

e To help schoolleaders and teachers create plans for students so that we can
begin our COVID-19 climb in 2021-2022.

e To guide district leaders to support campuses and address areas of focus and
improvement.
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How will results be used in 2021-2022?

e This year, STAAR/EOC results are for learning and accelerated instruction
plans.

e The Texas Education Agency will not use STAAR/EOC performance to rate
schools or districts. A

e Graduating students, if affected, have other options to meet the STAAR/EOC
graduation requirements.
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How will families receive their child’'s STAAR scores?

e Home Access Center (HAC)
e District notified parents via email once access was available
e Parents can:
e access very detailed breakdowns in each subject to identify strengths a171d
gaps
e sce which questions their child answered correctly or incorrectly, and
resources tailored to their child’s performance to support learning at

home
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2020-2021 STAAR Participation Rates in Irving ISD

Grade 3 Mathematics
Grade 3 Reading
Grade 4 Mathematics
Grade 4 Reading
Grade 4 Writing
Grade 5 Mathematics
Grade 5 Reading
Grade 5 Science
Grade 6 Mathematics
Grade 6 Reading
Grade 7 Mathematics
Grade 7 Reading
Grade 7 Writing

July 19, 2021

94%
94%
94%
94%
90%
94%
94%
94%
93%
95%
95%
96%
94%

Grade 8 Mathematics
Grade 8 Reading
Grade 8 Social Studies
Algebra |

Biology

US History

English |

English Il

92%
94%
93%
94%
93%
92%
93%
92%
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TEA Press Release June 28, 2021

e Overall, across the state, the number of students not meeting grade level
increased from 2018-2019 across all subject areas and grade levels, with
English Iand Il being the only exceptions.

e As a subject area, mathematics reflects the largest decline i proficiency .
across all grade levels.

e Districts with the highest percentage of in-person learners largely avoided any

learning declines in reading.
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Dallas County Commit Partnership

e In 2021, Dallas County STAAR results were below statewide averages for
Grades 3-8 Reading and Math.

e Equity Gaps — Performance decreased across all demographic groups, with
proficiency rates declining more significantly for students identified as ,
Economically Disadvantaged, Hispanic, Black and English Learners, thus

further widening already sizable gaps with their peers.
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Reading: Meets Grade Level Performance

2019 Irving

Grade 3 44 47 31 38 41

Grade 4 43 46 34 36 39 16
Grade 5 51 55 40 45 48 26 M
Grade 6 35 39 25 31 34 17
Grade 7 47 50 35 44 46 32

Grade 8 53 56 34 45 47 26

A Analytic Portal for Texas Stude ent F g
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Math: Meets Grade Level Performance

2019 Irving

Grade 3 48 51 40 30 32

Grade 4 46 50 43 35 38 14
Grade 5 56 59 53 43 46 22 12
Grade 6 45 50 29 34 38 13
Grade 7 41 44 40 25 31 17

Grade 8 55 58 46 35 35 18

TEA Analytic Portal for Texas Student Asse ents, Spring 2021.
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Other Subjects: Meets Grade Level Performance

Grade 4 Writing*
Grade 7 Writing*

Grade 5 Science

Grade 8 Science

Grade 8 SS

A Analytic Portal fo
July 19, 2021
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EOC: Meets Grade Level Performance

2019 Irving

Algebra | 62 66 73 41 44 23
Biology 64 66 59 54 56 43 14
US History 75 76 66 69 69 55
English | 49 53 44 50 51 35

English Il 51 o4 44 o7 58 43
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2021-2022 COVID Rise and the Impact of HB4545

e Non-passers of STAAR/BOY will receive supplemental instruction of at least
30 hours for each subject area.

e Accelerated learning committees will be established for students who did not
pass the STAAR test in grades 3,5, or 8 math and reading

15
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- Questions?

16
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Receive Updates of Irving Independent School District’'s Elementary and Secondary
School Relief (ESSER) Plan

SUBMITTED BY: Dr. Jeannine Porter, Deputy Superintendent of School Leadership

BACKGROUND: In March 2021, the American Rescue Plan Act, also known as the ARP
Act, was signed into law, dedicating funds for K-12 schools through the Elementary and
Secondary School Relief (ESSER) Il funds. As aresult, IISD is eligible to receive one
time federal funds through the ESSER Il program to be spent prior to September 30,
2024 to address expenses and learning loss associated with the COVID-19 pandemic.

ATTACHMENT:
e Responding to the Covid Climb ESSER Plan

17
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- Serve and Support
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Targeted Interventions - Tutors

32 Part Time Tutors
Targeted
Interventions
(Reading and Math)

*District hire
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Teaching Assistants

Teacher Assistant for
each K-12 Campus

*Campus Hire
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- Math and Reading Campus Support

July 19, 2021

Instructional Coaches for

Grade Level
Elementary
Elementary
Secondary

Secondary

Math and Reading/ELAR

Content Number of Coach®s
Math 10
ELAR 8
Math 12
ELAR 7

*District Hire
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Teacher Allotment

What? How?
i - Professional Learni
ﬂ Professional Learning / ro e::;:::ani:r“'“g
Transference of / Classroom Observations
Learning
Successful Student
Outcomes ( Student Data
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- The Essence of MTSS in Irving ISD

Prevention, Intervention, & Enrichment

MULTI-TIERED
SYSTEM OF SUPPORTS 24

ACADEMICS BEHAVIOR
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Proposed MTSS District Support

Executive Director of Multi-tiered System of Support: Academic,
and Social Emotional Learning

Academic Prevention,
Intervention, & Enrichment

MULTI-TIERED
SYSTEM OF SUPPORTS

AAAAAAAAA

BBBBBBBB
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)

25

Academic Lead-1

Early Childhood Coach 1
Elementary Coaches-2
Secondary Coaches-2
*Reading & Math
Enrichment Coaches-2
Dyslexia Staff
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MTSS District Support

Executive Director of Multi-tiered System of Support

Behavior Prevention and
Intervention (Gen Ed)

Early Childhood Lead (1)s
Behavior Lead (1)

MULTI-TIERED

SISTENOF SUPPORTS Comprehensive Behavior Plan (Sped, MTSS,
——— Campus Operations)

District-wide Verbal De-escalation training
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MTSS District Support

Executive Director of Multi-tiered System of Supports

SEL Strategist

SEL Leads (2) 27
SEL Student Champions
(37)

Social Emotional Learning
(SEL)
Supports

MULTI-TIERED
SYSTEM OF SUPPORTS
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" Social Emotional Learning

Harmony SEL

harmony”

ATIOMAL LEARMIMNG

SEL Strategist (SEL and DEI) 28

2 SEL Leads (Elementary and Secondary)

Student Champions on every campus

o9 Capturing
¢’ Kids'Hearts

Leadership Blueprint

Capturing Kids Hearts
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MTSS Resources

All Level - Branching Minds - Data Tool for MTSS
https://www.branchingminds.com/

All Level Early Intervention Behavior Resource
Verbal De-escalation

29
Elementary Resources

Elementary Enrichment Resources
STEAM Lab Design Thinking, LEGO resources, Makerspace - Enrichment Resources

Secondary Resources

Secondary Tier 3 Resource

Sipps - Information about SIPPS

Whitlow Math - Information about Whitlow Math
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https://www.branchingminds.com/
https://docs.google.com/document/d/1XV3ZO_-PNJixDX8on2hbpNomECAcuX_XACE8jolKIQE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1unM2fZ2MYQ5BVhDlV--UbdmD-fF0aLl1cA9u_Ytf0uY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1unM2fZ2MYQ5BVhDlV--UbdmD-fF0aLl1cA9u_Ytf0uY/edit?usp=sharing
https://drive.google.com/file/d/11fUfUpl-geIhzR1hCsgPJ1GLaePEiLuv/view?ts=60a2cc48
https://drive.google.com/file/d/11fUfUpl-geIhzR1hCsgPJ1GLaePEiLuv/view?ts=60a2cc48
https://drive.google.com/file/d/11fUfUpl-geIhzR1hCsgPJ1GLaePEiLuv/view?ts=60a2cc48
https://drive.google.com/file/d/11fUfUpl-geIhzR1hCsgPJ1GLaePEiLuv/view?ts=60a2cc48

" Irving ISD Night Owl Academy

Purpose:

The purpose of the Night Owl Academy is a way to provide an
opportunity to students who have dropped out of high school or are
in danger of dropping out of school and giving them an alternative

to a regular classroom setting or school day.

Irving ISD Night Owl Academy is also designed to meet the needs
of our students' work responsibilities while maintaining a flexible
school day schedule to ensure students have every opportunity to

receive a high school education.

July 19, 2021

Benefits of the Night Owl Academy:

Flexible schedule to support students working during the day

Target students who are in danger of dropping outso

Target students who are in danger of not graduating on time

Student can receive a full credit in only 9 weeks and a half a
credit in 4 %> weeks.

Allow for credit acquisition to students who want to graduate
early

Blended instruction using traditional and computer-based
digital instruction

Exhibit 11I-B




- Technology - Campus Support

10 Technology
Integration =
Specialists K-12

*District Hire
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. Technology - Hardware

e Chromebooks

e iPads

e Classroom TVs *
e Servers

e Firewall Replacement

e Security Appliance
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¢ Em
ployee Wellness
IRVING and Support

Independent School District

“Support the Spread of
Wellness”

IRVING IS
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Resources

Mental Physical Nutritional
Financial
& Emotional

e /4|‘34
[e]
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- Expansion Goals

The goal of expanding the Employee Wellness and
Support Services Program (EWS) is to help support the ..
mental, emotional, physical, and even financial wellness

of Irving ISD employees and potentially improve the

overall cost of health care for the employees and the
District.
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. Employee Wellness and Support

EWS Strategist

3 Cluster Leads

3 Licensed Professional
Counselors/Therapists
(IHS, NHS, MHS Clusters)

TEWS Compliance
Assistant

July 19, 2021

Comprehensive Wellness Programs
Exercise Opportunities  *
Massage and Physical Therapy
Wellness Events
Additional Supportive Staff

Exhibit 11I-B



- COVID Prevention (PPE) &

Food Services Equipment

4. Furchasing supplies to sanitize and clean the faciliies of the LEA, including buildings operated by the LEA
] Pre-award
2020-2021, including summer 2021
2021-2022, including summer 2022 $1,000,000
2022-2023, including summer 2023 37
2023-2024, including summer 2024 (camyover period)

MAA - Will not expend grant funds on this activity

10. Flanning for, coordinating. and implementing activities during long-term closures, including providing meals to eligible students
] Pre-award
2020-2021, including summer 2021
2021-2022, including summer 2022 $750’000
2022-2023, including summer 2023
2023-2024, including summer 2024 (carryover period)

N/A - Will not expend grant funds on this activity
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Parent Engagement Support

Work to empower parents as a child’s first teacher. Parents’ observations on their child’s
strengths and weaknesses, learning styles, and well-being will be an important part of co-

creating a student’s recovery plan.

3 Strategists to lead the following components:
- Parent Education
- Family and Community Engagement
- Expansion of HIPPY/HIEPE to 30 Home Instructors

38

2 Leads and 1 Coach positions to support components of the department

~$250,000 in technology to transform our current Parent Centers into true

learning labs.

July 19, 2021
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EXPENDITURES EST IATE

JUNE 2021 JULY 2021
2020-2021 General Fund Budget (9-1-2021) $ 342,562,358 $ 342,562,358
Reduction for rADA Rewvenue (1] 2,000,000 -
Reduction for Estimated 20-21 Salary Excess (1,000,000) (2,000,000)
Elimination of One-Time 20-21 Special Projects (12,472,482) (12,472,482)
Campus Allocation Changes 2021-2022 Allocations $4,868,423
2020-2021 Allocations (4,739,597) 128,826 128,826
Salary Increase Estimates
Payband Employees at 2% 1,537,712 1,537,712
Teachers, Counselors Nurses 4,620,807 4,620,807
Food Senice (NA - in separate fund) - -
Bilingual ESL Stipend Adjustment (only for those not grandfathered) 1,000,000 600,000
Medical - To be determined 1,200,000 570,000
Special Materials Requests 2,231,885 2,231,885
Special Facilities Requests 2,122,100 2,122,100
Staffing Supplementary Duties 2,000,000 2,000,000
Department Enhancements 1,440,594 1,440,594
Budget or Amended Budget
Carryover Project: YMCA 2,000,000
Facilities Study + Related Costs 450,000 -
Other Carryover Projects 1,000,000 50,000
Budget Estimate One at June 2021 Board Meeting 350,821,800 343,391,800
Budget (Decrease) / Increase 8,259,442 829,442

Notes:
[1] Decrease in revenue due to less kids accounted for in revenue for July 21 presentation.
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REVENUE ESTIMATE

2020-2021 General Fund Budget (9-1-2021)

Local Tax Revenue
Other Local Revenue [1]
Total Loc Rewenue

State Funding [2]
‘her State Revenue
Total State Funding
Federal Rewenue

TOTAL REVENUE

Notes:
[1] Partial Increase due to P&l
[2] Decrease due to low er estimated rADA

20002021 (aozizopy ALY 2021
159,296,205 155,636,120 (3,660,085)
3,124,500 4,124,500 1,000,000
162,420,705 159,760,620 (2,660,085)
156,842,811 152,848,096 (3,994,715)
15,652,186 16,200,000 547,814
172,494,997 169,048,096 (3,446,901)
4,600,000 5,000,000 400,000
339,615,702 333,808,716 (5,706,986)
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JI .Y BUDGET ESTIMA E (GENERAL F IND) REVENUES &

Revenue
Expenditures
Rewenue 2ss Expenditures

Percent of Expenditure Budget

EXPENDITURES

ADOPTED JULY 2021
2020-2021 {(2021-2022)

JULY 207

339,515,702 333,808,716 (5,7 1,986)

(342,562,358) (343,391,800)  (829,442)

(3,046,656) _ (9,583,084)  (6,536,428)

1.90%
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ES IMATED TAX RATE

/ OPTED  JULY 2021

2020-2021 (2021-2022) JULY 2021
Maintenance & Operations 1.014800 0.930800 (0.084000)
Debt Senice 1,2] 0.260300 0.299500 0.039200
Rewenue Less Expenditures 1.275100 1.230300 (0.044800)

Notes:

[1] Assumes $1M estimated other funds

[2] ISD may decrease tax rate w ith partial fund balance, net of any cash flow required resources
[3] Affects of COVID and tax collections unknow n

a7
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IRVING INDEPENDENT SCHOOL DISTRICT

- $1.00/ Fixed Fixed
Campus Proposed 2021-2022 Budget $2.00 / Student et ped ped Stipend 2021 $1.75 / Student
Cell Cheerleader Drill Acad State SCE Saturday Total District
us Postage Phones JROTC Uniforms Team Dec Ballet Testing Allotment School Standards
Barbara Cardwell Career 1,001 768 17,471 5,000 24,240
Irving High 11,109 2,304 16,842 5,482 2,741 2,500 5,000 83,535 4,797 134 310
MacArthur High 11,237 2,304 21,435 5,546 2,773 2,500 5,000 102,958 4,853 158 3
Nimitz High 10,357 2,304 26,723 5,106 2,553 2,500 9,500 5,000 134 952 4,468 203,463
Jack E Singley Academy 6,849 2,304 2,500 5,000 745 2,933 93,761
. otal 40,553 9,984 65,000 16,134 8,067 10,000 9,500 20,000 413,091 22,051 614,380
Austin Middle School 3,037 1,536 14,729 2
Bowie Middle School 2,719 1,636 13,054 N
Crockett Middle School 3,010 1,536 13,034 )
de Zavala Middle School 3,082 1,536 14,213 18,831
Houston Middle School 3,043 1,536 12,817 17.396
Lady Bird Johnson MS 3,112 1,536 13,333 17 | 51
Lamar Middle School 2,569 1,636 11,121 , 226
Travis Middle School 3,199 1,536 10,131 14,866
1otal 23,771 12,288 0 0 0 0 0 0 103,332 0 139,391
1 _Barton Elementary 1,777 768 8,368 10,813
6 Brandenburg Elementary 1,843 768 10,085 12,696
3 Britain Elementary 1,281 768 1,989 4,038
2 Brown Elementary 1,565 768 34,461 36,794
1 Clifton ECS 763 768 9,540 11,071
1 Davis Elementary 1,791 768 32,012 34,571
8 Elliott Elementary 1,241 768 0 2,009
3 Farine Elementary 1,743 768 5177 7,6RR
2 Gilbert Elementary 1,591 768 8,262 106
5 Good Elementary 1,587 768 10,977 13332
9 Hanes Elementary 1,453 768 27,172 29
6 J Haley Elementary 1,627 768 4,756 7
8 Johnston Elementary 1,687 768 8,900 11 )
9 Keyes Elementary 1,569 768 5,827 8,164
3 Kinkeade ECS 609 768 8,355 9,732
1 Lee Elementary 1,525 768 25,190 27,483
2 Lively Elementary 1,681 768 8,833 11,282
2 Pierce ECS 529 768 8,295 9.502
4 Schulze Elementary 1,415 768 8,812 10 3
4 _Stipes Elementary 3,325 * 768 20,350 24,443
7 T Haley Elementary 1,749 768 28,397 30, o
0 _Townley Elementary 1,567 768 12,629 14,964
3 Townsell Elementary 1,799 768 6,161 8,728
Total 35,717 17,664 0 0 0 0 0 0 294,548 0 347,929
{ Wheeler TD (Elem & Sec) 500 768 1,268
liment Total 100,541 40,704 65,000 16,134 8,067 10,000 9,500 20,000 810,971 22,051 102,968
T _JJAEP
5 Union Bower 0
5 Night School/GED 0
3 Student Reassignment Center 500 768 1,268
Total 500 768 0 0 0 0 0 0 0 0 1,268
ind Total 101,041 41,472 65,000 16,134 8,067 10,000 9,500 20,000 810,971 22,051 1,104,236

* Stipes Elem Includes $2,000 Copy Machine Rental
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