IRVING INDEPENDENT SCHOOL DISTRICT

Working - BOARD OF TRUSTEES
5:30 PM

Irving ISD Board Room
2621 West Airport Freeway
Irving, TX 75062
Monday, May 17, 2021

AGENDA

CALL TO ORDER AND MOMENT OF SILENCE FOR 5:30 P.M. WORK SESSION
PUBLIC COMMENT

Individuals wishing to address the Board on agenda items or make comments
regarding issues not on the agenda will be heard at this time.

Irving ISD will accommodate those who wish to comment in person to the School
Board during open Board Meeting Sessions. In order to do so and maintain safety
guidelines Irving ISD will provide each commenter with a specific time during the
meeting in which they will address the Board in person. If you wish to address the
Board in per during the regular scheduled meeting, please call 972-600-5456 to
receive your scheduled time.

A. Non-Agenda Related Topics
B. Agenda Related Topics

DISCUSSION ITEMS

A. Receive the 2020-2021 Annual School Health Advisory Council 2
Report (G. Lawrence/l. Little)

B. Receive Updates on Student Scholarships, Awards, and 15
Opportunities (I. Little/T. Brown)

C. Receive Overview of the 2021-2022 School Year Instructional Plan 22
(J. Gorena)

D. Receive Presentation on the Elementary and Secondary School 35

Emergency Relief Fund (ESSER) (F. Natividad)
E. Receive Presentation on Irving ISD Athletic Programs (C. Roddy) 52
F. Discuss Items on May 17, 2021 Regular Board Meeting Agenda
ADJOURNMENT



RECEIVE THE 2020-2021 ANNUAL SCHOOL HEALTH ADVISORY COUNCIL
REPORT

The Chairperson of the Irving ISD School Health Advisory Council (SHAC) will present
the 2020-2021 Annual School Health Advisory Council Report to the Irving ISD Board of
Trustees. An annual update is required by Senate Bill 283. This report details the
activities of the School Health Advisory Council during the 2020-2021 school year, as
well as meeting dates and support of district initiatives that impact student health and
wellness. It also contains a list of SHAC members for the next year.

Attachment:

e 2020-2021 School Health Advisory Council Annual Report
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School Health Advisory Council
Annual Report to 1ISD School Board
2020-2021

As required by S.B. 283, the following details the activities of the School Health
Advisory Council during the 2020-2021 school year:

Meetings (see Exhibit A for agendas):

September 21st: Due to COVID, our first meeting of the year was held virtually via
Zoom. Attendance was good, (approximately 15 members in attendance) we welcomed
returning members back for another term of service on the School Health Advisory
Council (SHAC) and congratulated Sheila Browning, former nurse at Lively Elementary,
on her retirement as she transitioned to “community member” status on SHAC. See
Exhibit B for the list of SHAC members. Dr. Sandi Cravens, Health and Physical
Education Coordinator and School Health Advisory Council Co-Chair, reviewed the
responsibilities of members and reminded all about the Ground Rules and Zoom
Norms. Old Business started with department updates. First, Olga Rosenberger,
Director of Food & Nutrition Services, shared the hard work and success her department
has been engaged in since the onset of COVID last spring. They have been extremely
busy and have served over 1 million meals to our Irving families. The current summer
guidelines are still in place which allow families to pick up meals (breakfast and lunch
free of charge) for all children ages 1 — 18 years. Families pick up seven meals for each
child at a time. There are currently eight pick-up locations for our Irving

community. Meal service will continue for remote learners.

Second, Jose Villasenor, Employee Wellness & Support Coordinator, shared the Cigna
Employee Assistance Program which is open to all Irving ISD employees. It helps with a
variety of wellness topics, such as family and physical health, legal and financial
guidance, substance abuse, relationships, and emotional health, and includes three free
counseling sessions. Jose also covered a list of topics for the many wellness sessions
that have been offered to employees in the past year.

Third, Sofia Galvan, At Risk/Responsive Services Coordinator, was unable to attend, but
sent the bullet points below to Dr. Cravens so she could update SHAC on her
department.

e Thisis Year 2 of the district’s Social Emotional Learning implementation plan, staff
will continue to receive professional development, elementary campuses will start
implementing Sanford Harmony SEL curriculum, and there will also be parent
workshops.
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o Staff will receive a Cultural Intelligence training next month, and a trauma-informed
training will be offered to all campus staff.

e This year, Dereka Hall is supervising 6 Social Work interns that are supporting
various campuses and working very closely with the school counselors. They are
offering resources to families, making home visits, and reaching out to students that
need further motivation to engage in remote learning.

e We have offered Mental Health First Aid training to the campus leaders and the
response has been positive, we plan on offering these trainings to teachers as well.

Last, Karyn Beauchamp, Director of Clinic & Health Services, was unable to attend so
there was no update from her department.

In Old Business, Dr. Cravens shared that all swimming programs are on hold, (except for
the Singley PE swimming class and swim team) and would resume once field trips are
approved. She was also excited to report that the district would be participating in Go
Red again this year.

Next, Amber McHugh and Kathy Miller both shared their experiences as online teachers
this fall. Both reported that it's going well, but they are very busy. Kathy's PreK
students are working hard, and their parents are very involved and have a lot of
questions. Amber’s high school students are working in an online course related to
personal fitness.

Last, Dr. Cravens shared the following paragraph with members and assured them she
is updating the SHAC page with the required information.

Starting in the 2020-21 school year, House Bill 18, described below, will clarify that all
SHACs should advise on elementary and middle school health curriculum, and also high
school health curriculum if the district requires health for graduation. HB 18 calls for the
integration of physical and mental health in the health curriculum and expands
awareness about e-cigarettes to all substance abuse. School counselors are added to
the SHAC membership, and for each campus, the SHAC must post a statement of
whether the campus has a full-time nurse or full-time counselor. This bill also expands
the required publication of statements from the SHAC, including a statement of the
policies and procedures adopted to promote the physical health and mental health of
students, the physical health and mental health resources available at each campus,
contact information for the nearest providers of essential public health services and the
contact information for the nearest local mental health authority.

No other new business was discussed, and the meeting was adjourned.
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November 10th: The second meeting of the year was also via Zoom because of
COVID.

Jose Villasenor, Employee Wellness Coordinator, started off the department
updates. He shared the Employee Wellness newsletter, and he was excited to launch
his Twitter handle for his department. @!ISD_Wellness.

Next, Karyn Beauchamp, Director of Clinic & Health Services, reported that the district is
doing well managing the COVID cases and students are recovering at a quick rate when
they do contract the virus. She also mentioned that conversations continue regarding
employee vaccinations offered by the district via a third party, and student vaccinations
when one is approved for younger ages.

Olga Rosenberger, Director of Food & Nutrition Services, updated the Council on their
efforts to feed remote and in-person learners. Remote learners can now pick up a
week’s worth of meals on Saturdays at designated locations; and in-person learners are
sent home with a weekend meal pack on Fridays.

Last, Sofia Galvan, At-Risk/ Responsive Services Coordinator, was pleased to report that
GAGGLE, the company that scans student emails for alarming language, is doing a nice
job of alerting schools and counselors when students use phrases that signal they may
be in need of help. GAGGLE also assists in making an action plan to address the issue
if needed. Additionally, Sofia emphasized that our students continue to be possible
targets of human trafficking. As a result, a plan has been put in place to get all
professional staff trained on recognizing the signs and how to respond to help students
who may be victims of this abuse.

Then, Dr. Sandi Cravens, Health and Physical Education Coordinator and School Health
Advisory Council Co-Chair, provided an update of familiar programs/initiatives. PE
swimming and swim team are currently active, but all other swimming programs are still
on hold. She relayed teacher concerns about teaching Big Decisions and Healthy
Decisions virtually; so, she will create asynchronous modules for both that teachers
could use if they chose to.

Dr. Cravens provided an update on Senate Bill 11 and shared the website that includes
the information required in the bill. The SHAC also welcomed two new members
required by Senate Bill 11. Counselors Kimest Sanders (Lee) and Rachel Chamberlin
(Lady Bird) will be valuable members of SHAC going forward.

New Business included an overview of the $50,000 grant received by the physical
education department this year. Every elementary school will have access to training,
resources, and curriculum materials from the CATCH (Coordinated Approach to School
Health) Nutrition program because of this grant funding. CATCH personnel will provide
support as teachers work to promote healthy lifestyles on their campus and with their
parents.
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Before the meeting was adjourned, a couple of members asked about Food for Thought,
the district food pantry program, and Superintendent Hernandez's desire to have
students serve on SHAC. Dr. Cravens took note and said she would return in January
with an update and/or answers to these questions.

January 19%™: At our third meeting of the year, we once again met via Zoom. As usual,
we started with department updates. First, Sofia Galvan, At-Risk/Responsive Services
Coordinator, shared good news about parent meetings she is planning. Because of
COVID she was unable to offer any during first semester but has planned several for
second semester. The topics include suicide and anxiety awareness, and mental health
first aid. She’'ll also be bringing in a guest speaker Tina Bryson, the author of the book,
Flipping Your Lid.

Second, Olga Rosenberg, Director of Food and Nutrition Services, offered an update for
her department. They continue to serve thousands of meals to our remote

learners. They even put goodies in their food packets, such as pencils, erasers, etc., to
bring some joy to students who remain at home who may be missing out on the fun of
going to school. She also mentioned that the reason for menu changes can be
attributed to vendors who are experiencing worker shortages and are unable to fulfill
certain food items. When questioned about the menu format, Olga explained they
currently use an app called School Café, that has many user-friendly features for
parents. However, she is always open to new ideas and information.

And the last department update was from Jose Villasenor, Employee Wellness &
Support Coordinator. Jose shared the three top items he is working on: the virtual
employee wellness fair, a gratitude video for teachers, and an employee wellness

app. He explained that a survey revealed most employees prefer pre-recorded sessions
that they can watch on their own time. Jose also shared a video that MacArthur
students created to say “thank you” to teachers who are working so hard to connect and
educate students during this unprecedented school year. The video was very well
received, and teachers will love it. He briefly mentioned a wellness app that is in the
early stages of development by our own Irving ISD high school students who are
creating it.

Karyn Beauchamp, Director of Health Services, was unable to attend the meeting so not
update was available from her department.

Next, Dr. Sandi Cravens, Health and Physical Education Coordinator and School Health
Advisory Council Co-Chair, offered follow up to two topics discussed at the last
meeting. She explained the purpose and process of Food for Thought, our district’s
food pantry for students; and Mary Richarte, community member, and Dr. Tracy Brown,
Director of Guidance and Counseling, provided further clarification and information on
the program.
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The other item that required follow up pertained to students serving on the School
Health Advisory Council. Dr. Cravens shared a board policy that outlined the
requirements for SHAC members that did not mention students. However, Olga
Rosenberger, Director of Food and Nutrition Services, brought to our attention that the
current wellness policy did list students as potential members. It was decided that Dr.
Cravens will follow up with Olga regarding the policy and seek guidance from upper
leadership regarding next steps.

In program updates, Dr. Cravens shared that she is currently working on reproductive
health units in Canvas for both middle and high school levels to use for asynchronous
lessons. In addition, she has requested permission to restart the Swim Safe (2" grade)
program in March based on safety protocols used by swim team and high school PE
swimming classes.

New Business required feedback from SHAC members on a plan for spending Title IV
funding which allows for purchases geared towards promoting healthy, active lifestyles,
including structured physical education activities. Dr. Cravens detailed an outline to
supply all elementary campuses with new gymnastics equipment based on a
Comprehensive Needs Assessment conducted by the Title IV committee (see Exhibit
C). Members expressed 100% support for this initiative.

No other new business was discussed, and the meeting was adjourned.

March 30th: Our last meeting of the year was held via Zoom and there were 15
members in attendance for most of the meeting. In Old Business, Olga Rosenberger,
Director of Food & Nutrition Services, shared that her department was ranked among
the top 10 in the state by the Children At-Risk organization and is the highest ranked in
the North Texas area. She also reported that her department continues to work
diligently to provide nutritious meals for our students during these unprecedented
times. In addition, as they start to plan menus for next year, it will be under new
guidelines that require lower sodium levels and the use of whole grain food

items. These progressive changes have been added each year by the federal
government and are now approaching a point where the requirements are difficult to
meet while still offering tasty, nutritious food that students will eat. The good news is,
each year vendors consistently make improvements in their food products that meet
those rules.

Next, Sofia Galvan, At-Risk/ Responsive Services Coordinator, highlighted the success
of recent virtual parent workshops that were offered during 2" semester. Topics
included: human trafficking, drug awareness and prevention, anxiety, and suicide
awareness. She also shared details of the first “Irving ISD SEL Day.” Campuses were
encouraged to use the resources provided to teach students about social-emotional
health and strategies to cope with feelings of stress and anxiety. She reported that
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several campuses participated and shared pictures on social media. Moreover, Sofia
was pleased to announce the addition of three new campuses to the Tele-Behavioral
Health program, which brings the total in Irving ISD to 11 campuses whose students can
receive four virtual counseling sessions with a behavioral health professional at no cost
to their parents.

Then, Jose Villasenor, Coordinator of Employee Wellness and Support Services,
reported very positive news about his department. He has offered multiple sessions on
various wellness topics for employees that are being very well attended this year. The
topics range from financial wellness to cooking demonstrations and staying healthy
during COVID. Jose also shared that the virtual wellness fair this year will now be in the
format of an asynchronous wellness wall. After a survey revealed that employees
preferred to attend health information sessions on their own time, the wellness fair idea
was changed to a virtual wellness wall where attendees can click on various vendors
who will provide information in the form of videos and written material, as well as
details about their products. The wall should be ready in mid-April.

Karyn Beauchamp, Director of Health Services, was unable to attend the meeting and
sent the informational items below:

e We are now Care Van Irving — | will be able to provide student
immunizations through the state Texas Vaccines for Children program.
We are scheduling clinics. All immunizations are on site. Training is
beginning for nurses helping schedule clinics in schools - a lot goes
into the process.

e Planning to have a drive through clinic at Supplies for Success this fall
before school starts. This will be added to the drive through event
which is exciting. We are diligently trying to see all students overdue
for immunizations and getting them caught up ASAP.

e COVID-19 vaccine — many teachers have now received their vaccines
and many are still needing the vaccine. | am working with TVFC to see
if | can receive any COVID vaccine for teachers, but right now they have
not been able to accomplish this for us. | am still trying.

e Covid-19 numbers are way down in students and staff. BUT, we are
watching this next week to see if after Spring Break the numbers are
going torise.

e Covid-19 numbers are reported daily by the campus nurses and | send
out a report to all upper management daily. AS of today there are only
4 “active” isolation cases in the whole district of students. The staff
has 2 adults that | know of right now. So — overall we are doing great!

e Students and staff will continue to wear masks and right now we are
encouraging the 6ft distance between teachers and students. A CDC
report does state many studies were conducted and there is evidence
that students can be placed 3 ft apart when all are wearing masks.
This will help with returning students to the classroom, which we hope
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to do as we know students learn better when in the classroom with the
teacher.

e We are hoping all will return to in-person learning this fall to help with
the increased problem with attendance and students failing due to not
doing their required work to pass their classes at home. Teachers
need the students in class to learn.

o Nurses are working creatively to perform all state required screenings
and data entry.

e We need as much help as possible in the community to let our
Hispanic population understand how important receiving the vaccine
for COVID is. | know some will be totally against receiving any
vaccinations, BUT this vaccine IS working against Covid 19 and the
new strains of COVID. Please do what you can to encourage the
vaccine. There are minimal side effects and do not only pay attention
to the media. They will report the bad, not necessarily the facts of how
many it is helping. Parkland COPC on Britain is asking us to help them
state the facts about the vaccine.

Following the department updates, Dr. Sandi Cravens shared other details about
program initiatives and then moved on to New Business. In New Business, she
reviewed the Irving ISD Wellness Plan goals and objectives and asked for feedback from
SHAC members. She shared that this plan conveys how the Wellness Policy is put “into
action.” After SHAC approval, the next step will be the development of the evaluation
tool. There were no objections to the contents of the plan, so Dr. Cravens concluded
the meeting by thanking members for their service this year and invited all to return for
another two-year term.
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School Health Advisory Council Meeting
Virtual Meeting via Zoom

Sept. 215, 2020

Welcome, Introductions & Zoom Norms (5:00 — 5:15)

May 17, 2021

Sandi Cravens — Health/PE Coordinator & co-chair

e Please mute yourself
e Please turn your camera on if you feel comfortable doing so
e Use chat box for questions, can also raise your hand
o Member update — congratulations to Sheila Browning, nurse at
Lively and SHAC member on her retirement!

Old Business (5:15 — 6:15)

e Review March meeting notes — changes/additions? (highlighted yellow)
e Updates

o Department Updates
m Karyn Beauchamp — Director of Clinic & Health Services (5:00 -

5:15)

m Olga Rosenberger — Director of Food & Nutrition Services (5:15 —
5:30)

m Sofia Galvan — Director of At Risk/Responsive Services (5:30 —
5:45)

m Jose Villasenor — Employee Wellness Coordinator (5:45 — 6:00)

o Programs/Initiatives — Updates (6:00 — 6:30)
m Online HPE/classroom — including teachers’ point of view

m  All Swimming programs are on hold
m GoRed

New Business (6:45 — 7:00)

HB 11:

Starting in the 2020-21 school year, House Bill 18, described below, will clarify that all
SHACSs should advise on elementary and middle school health curriculum, and also high
school health curriculum if the district requires health for graduation. HB 18 calls for the
integration of physical and mental health in the health curriculum and expands
awareness about e-cigarettes to all substance abuse. School counselors are added to
the SHAC membership, and for each campus, the SHAC must post a statement of
whether the campus has a full-time nurse or full-time counselor. This bill also expands

the required publication of statements from the SHAC, including a statement of the
policies and procedures adopted to promote the physical health and mental health of
students, the physical health and mental health resources available at each campus,
contact information for the nearest providers of essential public health services and the
contact information for the nearest local mental health authority.

Future Meeting Dates:
Anything else? 10

Adjourned - thank you! Nov. 10 @ 5pm (virtual)

Jan. 19 @ 5pm (Training Room 1)

Mar. 30 @ 5pm (Training Room 1) L .. 1A



School Health Advisory Council Meeting
Virtual Meeting via Zoom
Nov. 10th, 2020

Welcome, Introductions & Zoom Norms (5:00 — 5:15)

Sandi Cravens — Health/PE Coordinator & co-chair

e Please mute yourself
e Please turn your camera on if you feel comfortable doing so
e Use chat box for questions, can also raise your hand
o Welcome new members!
m Kimest Sanders (Counselor at Lee)
m Rachel Chamberlin (Counselor at Lady Bird)

Old Business (5:15 - 6:30)

May 17, 2021

e Review September meeting notes — changes/additions? (highlighted yellow)
e Updates
o Department Updates
m Jose Villasenor — Employee Wellness Coordinator (5:00 - 5:15)
m Karyn Beauchamp - Director of Clinic & Health Services (5:15 -

5:30)

m Olga Rosenberger — Director of Food & Nutrition Services (5:30 -
5:45)

m Sofia Galvan - Director of At Risk/Responsive Services (5:45 -
6:00)

o Programs/Initiatives — Updates (6:00 — 6:30)
m Big Decisions — creating online for spring
m Health Decisions (high school health) - teacher concerns
m All Swimming programs/special events are still on hold

HB 11 (Update):

e Counselors will now be members of the SHAC — have 2 new tonight
Kimest Sanders (Counselor at T. J. Lee Elementary School)
Rachel Chamberlin (Counselor at Lady Bird Middle School)

e Sandi has updated the website to included the required information shared at the
last SHAC meeting

New Business (6:30 — 7:00)
Grant for Elementary Schools — CATCH

Future Meeting Dates:
Anything else? o )

Jan. 19 @ 5pm (Training Room 1 or Virtual)
Adjourned - Thank you! Yrar. 30 @ 5pm (Training Room 1 or Virtual)
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School Health Advisory Council Meeting
Virtual Meeting via Zoom
January 191, 2021
Meeting Notes

Welcome, Introductions & Zoom Norms (5:00 — 5:15)

Sandi Cravens — Health/PE Coordinator & co-chair

e Please mute yourself
e Please turn your camera on if you feel comfortable doing so
e Use chat box for questions, can also raise your hand

Old Business (5:15 — 6:30)

e Review November Meeting Notes — changes/additions? (highlighted yellow)
e Updates
o Department Updates
m Karyn Beauchamp - Director of Clinic & Health Services (5:00 -

5:15)

m Olga Rosenberger — Director of Food & Nutrition Services (5:15 -
5:30)

m Sofia Galvan - Director of At Risk/Responsive Services (5:30 -
5:45)

m Jose Villasenor - Employee Wellness Coordinator (5:45 - 6:00)
o Programs/Initiatives — Updates (6:00 — 6:30)
m Big Decisions — creating online module for Spring
m Health Decisions (high school health) — creating online module
m All Swimming programs/special events are still on hold
Try to start up in March and go into the Summer
m CATCH Nutrition Grant — in progress
e Food for Thought
e Students on SHAC

New Business (6:30 — 7:00)

e Title IV Funding — Every Student Succeeds Act (ESSA)
o History: passed in 2015, used for middle school/high school heart rate
monitors
o Purpose: support a healthy/active lifestyle, including structured physical
education activities
o Requirements (Irving ISD) — New program/approach, equitable,
Comprehensive Needs Assessment (CNA)

o Plan for 2021 Funding: Elementary PE programs, Gymnastics (see pics

in CNA)
Anything else? Future Meeting Date:
12
Adjourned at 6:25p.m. - Thank you! Mar. 30 @ 5pm (Training Room 1 or Virtual)
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School Health Advisory Council Meeting
Virtual Meeting via Zoom
March 30th, 2021

Welcome, Introductions & Zoom Norms (5:00 - 5:05)

Sandi Cravens — Health/PE Coordinator & co-chair

e Please mute yourself
e Please turn your camera on if you feel comfortable doing so
e Use chat box for questions, can also raise your hand

Old Business (5:05 - 6:05)

e Review January Meeting Notes — changes/additions?
e Updates
o Department Updates
m Olga Rosenberger — Director of Food & Nutrition Services (5:05 -
5:20)
m Sofia Galvan — Director of At Risk/Responsive Services (5:20 -
5:35)
m Jose Villasenor — Employee Wellness Coordinator (5:35 - 5:50)
m Karyn Beauchamp - Director of Clinic & Health Services (5:50 -
6:05)
o Programs/Initiatives — Updates (6:00 - 6:30)
m Big Decisions — planning for Spring
m Health Decisions (high school health) - created online module
m All Swimming programs on hold until next year
m Special events — permission to hold 5" Grade Track Meet and
Safety Patrol Camp if we can find dates that don't interfere w/
testing
e Students on SHAC - waiting on direction from district leadership

New Business (6:15 — 7:00)

e Wellness Plan - required
o Puts Wellness Policy “into action”
o Assessment every three years
o Requires SHAC input/approval

Anything else? Thank you for your service!
Would you be willing to serve SHAC for another term?
Adjourned Hope to see you “in person” next year!
13
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Members of Health Advisory Council

2019-2021

Member Campus Service Status
1. Tracy Bennett Parent - Farine 2 years Mew
2. Lynn Cleveland Farent - Travis, Farine 2 years Returning
3. Leslie Tillerson Community Member 2 years Returning
4. Cindy Buchanan Parent - Travis, MacArthur 2 years Returning
5. Bonnie Jones Parent - Bowie, Townley 2 years Returning
6. Susie Griffin Parent - Mimitz, Lamar 2 years Returning
7. Eileen Parks Parent - Travis, MacArthur 2 years Returning
B. Sarah Stegall Parent - Barton 2 years New
9. Terry Harbin Parent - MacArthur 2 years MNew
10. Eliana Livas Parent - Davis 2 years Mew
11. Michelle Vinson Parent - Bowie 2 years New
12. Kam Junejo Parent - Brandenburg, Travis 2 years Mew
13. Mary Richarte Community Member 2 years Returning
14. Amber McHugh Health/PE teacher - Singley 2 years New
15. Kathy Miller Classroom teacher - Lively 2 years Returning
16. Sheila Browning* Retired(Murse-Lively)-Comm. Member 2 years Returning
17. Dereka Davis* TAPPS/Foster Care Coordinator District Rep Ongoing
18. Clga Rosenberger® Director of Food Services District Rep Ongoing
19. Sylvia Saucedo* Assistant Director - Food Services District Rep Ongeing
20. Amber Marvel* Dietitian - Food Services District Rep Ongoing
21. Sofia Galvan* Director of At-Risk/Responsive Services District Rep Ongoing
22. Karyn Beauchamp* Director of Health Services District Rep Ongoing
23. Tracey Brown Director of Guidance & Counseling District Rep Ongoing
24. Sandi Cravens® Health and PE Coordinator District Rep Ongoing

*Administrative representatives — ongoing service, non voting members
14
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Receive Updates on Student Scholarships, Awards, and Opportunities

SUBMITTED BY: Dr. Tracey Brown, Director of Guidance, Counseling, and College
Readiness

ATTACHMENT:
e Updates on Student Scholarships, Awards, and Opportunities

15
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2020-2021 IRVING ISD
Updates on Student
Scholarships, Awards, and

Opportunities



UPDATES

e Scholarships
e Cost Savings
e College, Career, & Military Ready Graduates

18
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" SCHOLARSHIPS

REVISED

SCHOLARSHIP TYPE AMOUNT

Irving Schools Foundation (237) $437,150

Dell Scholarships (3) $60, 000

Scholarshot Awards (4) $80,000 0

Questbridge Scholars Awards (4) $880,592 $4 MILLION!
(from 2020)!

Dallas County Promise (701) $7,002,990

Raise.Me (1137) $21,115,192.60

Community-based, Academic, Athletic (946) $13,720,350

TOTAL SCHOLARSHIP AWARDS $43,296,274.60
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COST SAVINGS

07 3,208 courses
S e $760,296 2yr / $5,379,816 4yr

09 ADVANCED 717 courses 20
FUABEUIANT $169,929 2yr / $1,202,409 4yr

TEXAS SUCCESS 416 assessments
O 3 INITIATIVE
$68,224

ASSESSMENT

$Total Cost Savings = $998,449 2yr / $6,650,449 4yr! $

Sources: On-Data Suite Report; Dallas College Reports
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COLLEGE, CAREER, & MILITARY READY GRADUATES

College-Ready:

2017-2018 2018-2019 e TSI (English/Math)

e Dual Credit
College Ready e Advanced Placement
45.6%

21
Career-Military Ready Career or Military Ready:
50.8% e Approved Industry-based
Certifications

e |EP and Workforce Ready

Total e US Armed Forces

e Levell and Il Certifications

71.3%

47 .2% of 2019 Graduates Completed 1 Year of Enrollment in an Institution of Higher

Education (IHE) without a Developmental Course (2.9% increase from previousyear).
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RECEIVE OVERVIEW OF THE 2021-2022 SCHOOL YEAR INSTRUCTIONAL PLAN

This report summarizes the Irving Independent School District’s Instructional Plan for
the 2021-2022 school year. This plan includes method of instruction, learning
management system, curriculum, professional learning, Multi-Tiered Systems of Support

(MTSS), Social Emotional Learning and Safe Return to school.

***Attachment

22
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Board of Trustees
W ork Session
May 17, 2021




2021-2022 Instructional Plan

o 2021-2022 In-Person Instruction

o Learning Management System — Canvas
o Curricular Adjustments »
o Robust Professional Learning

o Multi-Tiered Systems of Support

o Social Emotional Learning Supports

Safe Return
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Face-to-Face Instruction

August 16, 2021 - Students Return to School
2021-2022 School Calendar

= First Semester — August 16,2021 — January 4, 2022
= Second Semester — January 5,2022 - May 26, 2022 26

Bell Schedules

Early Childhood School (PrekK) Middle School (6th - 8th Grade)

7:45 a.m. — 3:15 p.m. (full-day Prek and Head Start) 8:15a.m. - 3:45p.m.

Elementary School (K - 5th Grade) High School (9th - 12th Grade)

7:45a.m. - 3:15 p.m. 8:45a.m. — 4:15 p.m. (Irving, MacArthur and Nimitz

7:45 a.m. — 3:15 p.m. (Singley Academy)
8:30 a.m. — 4 p.m. (Cardwell Career Preparatory)
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https://www.irvingisd.net/site/handlers/filedownload.ashx?moduleinstanceid=40484&dataid=70680&FileName=21-22-TEACHERCALENDAR_FINAL.pdf

Learning Management System

Canvas Supports and Promotes:

27

Con'g:lagnency Communication Creativity Collaboration
Equitability & Multimedia

Accessibility Instruction Content Access 24/7
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Curriculum and Resource Refinement

Essential standards prioritized and spiraled

O

Identified areas for increased support in differentiation

@)

Aligned resources for intervention and student support

(@)

Deeper implementation and continued improvement of
Professional Learning Communities

May 17,2021 Exhibit 1I1-C
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Professional Learning and Teacher Support

« Coaching support for teachers

Ongoing professional learning to support
engagement of learners 20

Expansion of AVID

One-way dual language implementation

Seience of Teaching Reading — Reading Academies. ..



Multi-Tier Systems of Support

PREVENTION ENRICHMENT INTERVENTION
for all Students for all Students for all Students

Multi Tiered Systems of Support

(MTSS) 30

All Children | Whole Child

® o
parent f E Curric_ulum
Engagement \¢ ‘ Design
Teamwork § / ~ Postsecondary
5 Goals
©
m ;
May 17, 2021 School / Community Professional Exhibit 1l - C
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Multi-Tier Systems of Support

Tier 1: Access to grade-level standards for all students

Tier 2: Additional support to master essential grade-level standards .

«Tier 3: Intensive interventions for individual students (remediation)

May 17,2021 Exhibit 1I1-C
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Social Emotional Learning

Elementary
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iiealthy Relationships Start with Harmon\SE \

Harmony is a no-cost social and emotional learning program for schools, distficts, or erganizations. Sign up today!

il
[
s 19

Harmony SEL
Communication
Connection
«Community

Exhibit 1I1-C


https://www.harmonysel.org/

Social Emotional Learning

Secondary

Project Wayfinder- video

*CASEL-aligned, Design Thinking

BELONGING 33

*30 minute lessons
Building a foundation

through connection BELONGING 3: ACTION // Grade 9

*6th Grade- CASEL 3 Signature
Practices

2
' PURPOSE 1: SELF // Grade 10
PURPOSE . §< _PURPOSE 1: SELF // Grade |
PURPOSE 2: COMMUNITY // Grade 11

Finding direction
through contribution o . PURPOSE 3: ACTION // Grade 12

May 17,2021 Exhibit 1I1-C


https://www.projectwayfinder.com/

District Operations

Safe Return Plan will be updated in
accordance with CDC continuously throughout the year.

May 17,2021 Exhibit 1I1-C


https://docs.google.com/viewerng/viewer?url=https://www.irvingisd.net//cms/lib/TX01917973/Centricity/Domain/7025/PlayBookP.pdf

!

RECEIVE PRESENTATION ON THE ELEMENTARY AND SECONDARY SCHOOL
EMERGENCY RELIEF FUND "~3SER)

The Finance Department and the State and Federal Programs Department have prepared
a presentation that will summarize the essence of the Elementary and Secondary School
Emergency Relief (ESSER) grant. ESSER funds should be used to respond to the
pandemic and to address student learning loss as a result of COVID-19. This
presentation will briefly discuss the timeline, the requirements and some details about the
application.

35
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Receive Presentation of Athletic Program

Athletic Administrator will present an overview of the programs, including growth and
improvement strategies.

Attachment:

e Presentation of Irving ISD’s Athletic Program

52
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Athletics- Volleyball

Achievements
* Nimitz
» Bi-District Finalist
« All 14 players District 7-6A Academic All-District *
IR }




Athletics- Cross Country

Achievements
* Irving HS Boys
e 31 place
* Regional Qualifiers

e Irving HS- Mariela Tovar and Alfonso Samaniego, Jr
» MacArthur- Laura Marquez

May 17, 2021 Exhibit IIl.E (5-17-21)



Athletics- Basketball

Achievements

» MacArthur Girls- District 7-6A Co-Champions

 Jordyn Newsome- Coastal Carolina Umversﬂy Scholarshlp
Recipient 57

* District 7-6A Co-MVP
» Bi-District Champions, Area Finalists

May 17, 2021 Exhibit IILE (5-17-21)



Athletics- Swimming

Achievements
* 1 Individual District Champion
* 1 Relay District Champion
* 9 Relay Team Regional Qualifiers
* 6 Individual Regional Qualifiers

58
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Athletics- Soccer

Achievements
* Irving HS Boys
* Bi-District Champions, Area Finalist
» TASCO Honorable Mention All-Region
» Sebastian Gonzalez & Milton Lopez #& o s
- Nimitz Girls — pove
* Bi-District Finalist
4 First Team All-District Players

« MacArthur Girls
» Bi-District Finalist

May 17, 2021 Exhibit IIl.E (5-17-21)



Athletics- Wrestling

Achievements
 Nimitz District 3-6A 3" Place

* 10 Individual Regional Qualifiers
e Irving, MacArthur, & Nimitz

- State Qualifier Alternate
» Nehemiah Ventura, Irving HS

May 17, 2021 Exhibit IIl.E (5-17-21)



Athletics- Golf

Achievements

« MacArthur’'s Deuce Monroe
 Top two Individual at District 7-6A tournament
* Regional Qualifier
* Placed 16™ out of 96 at Regional Tournament

May 17, 2021 Exhibit I11.E (5-17-21)



Athletics- Track

Achievements

* Individual Champions
 District & Area- Kavon Bartlett, Nimitz 100 M
* District- Dea’john Evans, MacArthur 400 M

* 13 Individual Area Qualifiers
* Irving, MacArthur, & Nimitz

* 7 Relay Area Qualifiers
e Nimitz, MacArthur

* 2 Regional Qualifiers
» MacArthur & Nimitz

May 17, 2021 Exhibit IIl.E (5-17-21)




- Athletics- Softball

Achievements
* Nimitz
* District 7-6A Undefeated Champions
 Bi-District Champions
 Area Finalist

« Ximena Zamarron
e Mexico Junior National Team

 Karina Rodriguez
400 career strikeouts
« Nominated Dallas Morning News Player of the week

May 17, 2021 Exhibit IIl.E (5-17-21)




Achievements
« MacArthur District 7-6A 4t Place

Athletics- Baseball

May 17, 2021 Exhibit IIl.E (5-17-21)



Athletics- Scholarships

31 Athletes
. 6 sports

| m “bVARRD ‘ ’7

-~
T0rgs1L
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- Athletics- Scholarships

Jordyn Newsome w225 TP s BB e O L ﬁ' zzin W
Coastal Carolina University i |
Girls’ Basketball * “““‘“’“”‘"*’ 2 G 25 P 2 Wﬂm i
mmm%‘:m‘ék.“m* R e ,I 1
/ I
|

@ {POSSp .BUNUS.
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Athletics- Scholarships

Kristin Rodriguez

Texas Women’s University
Softball

May 17, 2021 Exhibit IIl.E (5-17-21)



Olivia Pena fuil  eEs
TCU o A
Women's Soccer

Athletics- Scholarships
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Athletics- Scholarships

Marc Lopez & Joe Sanchez
Bethany College
Football

May 17, 2021 Exhibit IILLE (5-17-21)



- Athletics- Scholarships

Chris Nevarez
Eastern New Mexico University
Football




Athletics- Scholarships

UNT @ Dallas
Cross Country

* |smar Alvarez
* Brian Arrellano
 Kenric Fuentes,
« Edwin Ruiz

* Chel-sea Arana
 Candy Garay

May 17, 2021 Exhibit IIl.E (5-17-21)




Athletics- Scholarships

Adam Salinas

2020 Ben Hogan Award of Perseverance

Nimitz

Ben Hogan 2020 Award Adam Salinas.mp4 2

May 17, 2021 Exhibit IIl.E (5-17-21)


https://urldefense.com/v3/__https:/drive.google.com/file/d/1dMGFxkelKYQ2tHvA8f3JUz60rI7JD1Ao/view?usp=sharing_eil&ts=60995cb5__;!!CUSciUoK5FE!Zj9cpc5Yy3OzalH_EM65_ViTbmvShN3xPJTzE1fYyFbBU7l5Rkc31fQHkukWZ2cZ$

Athletics- Growth & Improvement

«  Off Season

«  Summer Strength & Conditioning and Skills
»  Facilities upgrades

«  Vertical alignment

«  MS Non-School Baseball

*  MS Tennis Pilot Program

73

« 6t grade Pre-Athletics class

«  Monthly meeting with City of Irving Parks & Recreation
«  Summer transportation

«  Student section rebuild

° Streamline SOCiaI mEdia May 17, 2021 Exhibit IIL.E (5-17-21)
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	I. CALL TO ORDER AND MOMENT OF SILENCE FOR 5:30 P.M. WORK SESSION
	II. PUBLIC COMMENT



Individuals wishing to address the Board on agenda items or make comments regarding issues not on the agenda will be heard at this time.



Irving ISD will accommodate those who wish to comment in person to the School Board during open Board Meeting Sessions. In order to do so and maintain safety guidelines Irving ISD will provide each commenter with a specific time during the meeting in which they will address the Board in person. If you wish to address the Board in per during the regular scheduled meeting, please call 972-600-5456 to receive your scheduled time.
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