
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:30 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, May 17, 2021

A  G  E  N  D  A

I. CALL TO ORDER AND MOMENT OF SILENCE FOR 5:30 P.M. WORK SESSION

II. PUBLIC COMMENT

Individuals wishing to address the Board on agenda items or make comments 
regarding issues not on the agenda will be heard at this time.

Irving ISD will accommodate those who wish to comment in person to the School 
Board during open Board Meeting Sessions. In order to do so and maintain safety 
guidelines Irving ISD will provide each commenter with a specific time during the 
meeting in which they will address the Board in person. If you wish to address the 
Board in per during the regular scheduled meeting, please call 972-600-5456 to 
receive your scheduled time.

A. Non-Agenda Related Topics
B. Agenda Related Topics

III. DISCUSSION ITEMS

A. Receive the 2020-2021 Annual School Health Advisory Council 
Report (G. Lawrence/I. Little)

B. Receive Updates on Student Scholarships, Awards, and 
Opportunities (I. Little/T. Brown)

C. Receive Overview of the 2021-2022 School Year Instructional Plan 
(J. Gorena)

D. Receive Presentation on the Elementary and Secondary School 
Emergency Relief Fund (ESSER) (F. Natividad)

E. Receive Presentation on Irving ISD Athletic Programs (C. Roddy)

F. Discuss Items on May 17, 2021 Regular Board Meeting Agenda

IV. ADJOURNMENT

2

15

22

35

52

1



RECEIVE THE 2020-2021 ANNUAL SCHOOL HEALTH ADVISORY COUNCIL 
REPORT 

 

The Chairperson of the Irving ISD School Health Advisory Council (SHAC) will present 
the 2020-2021 Annual School Health Advisory Council Report to the Irving ISD Board of 
Trustees. An annual update is required by Senate Bill 283. This report details the 
activities of the School Health Advisory Council during the 2020-2021 school year, as 
well as meeting dates and support of district initiatives that impact student health and 
wellness. It also contains a list of SHAC members for the next year.  

 

 

 

 

 

 

Attachment: 

• 2020-2021 School Health Advisory Council Annual Report 

May 17, 2021 Exhibit III-A
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School Health Advisory Council 

Annual Report to IISD School Board 
2020-2021 

 
As required by S.B. 283, the following details the activities of the School Health 
Advisory Council during the 2020-2021 school year: 
 
Meetings (see Exhibit A for agendas):  
 
September 21st:  Due to COVID, our first meeting of the year was held virtually via 
Zoom.  Attendance was good, (approximately 15 members in attendance) we welcomed 
returning members back for another term of service on the School Health Advisory 
Council (SHAC) and congratulated Sheila Browning, former nurse at Lively Elementary, 
on her retirement as she transitioned to “community member” status on SHAC.  See 
Exhibit B for the list of SHAC members.   Dr. Sandi Cravens, Health and Physical 
Education Coordinator and School Health Advisory Council Co-Chair, reviewed the 
responsibilities of members and reminded all about the Ground Rules and Zoom 
Norms.   Old Business started with department updates.  First, Olga Rosenberger, 
Director of Food & Nutrition Services, shared the hard work and success her department 
has been engaged in since the onset of COVID last spring.  They have been extremely 
busy and have served over 1 million meals to our Irving families.  The current summer 
guidelines are still in place which allow families to pick up meals (breakfast and lunch 
free of charge) for all children ages 1 – 18 years.  Families pick up seven meals for each 
child at a time.   There are currently eight pick-up locations for our Irving 
community.  Meal service will continue for remote learners.   
 
Second, Jose Villasenor, Employee Wellness & Support Coordinator, shared the Cigna 
Employee Assistance Program which is open to all Irving ISD employees.  It helps with a 
variety of wellness topics, such as family and physical health, legal and financial 
guidance, substance abuse, relationships, and emotional health, and includes three free 
counseling sessions.  Jose also covered a list of topics for the many wellness sessions 
that have been offered to employees in the past year.    
 
Third, Sofia Galvan, At Risk/Responsive Services Coordinator, was unable to attend, but 
sent the bullet points below to Dr. Cravens so she could update SHAC on her 
department.   
 
 
● This is Year 2 of the district’s Social Emotional Learning implementation plan, staff 

will continue to receive professional development, elementary campuses will start 
implementing Sanford Harmony SEL curriculum, and there will also be parent 
workshops.  
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● Staff will receive a Cultural Intelligence training next month, and a trauma-informed 
training will be offered to all campus staff. 

● This year, Dereka Hall is supervising 6 Social Work interns that are supporting 
various campuses and working very closely with the school counselors. They are 
offering resources to families, making home visits, and reaching out to students that 
need further motivation to engage in remote learning. 

● We have offered Mental Health First Aid training to the campus leaders and the 
response has been positive, we plan on offering these trainings to teachers as well. 

 
Last, Karyn Beauchamp, Director of Clinic & Health Services, was unable to attend so 
there was no update from her department. 
 
In Old Business, Dr. Cravens shared that all swimming programs are on hold, (except for 
the Singley PE swimming class and swim team) and would resume once field trips are 
approved.  She was also excited to report that the district would be participating in Go 
Red again this year.   
 
Next, Amber McHugh and Kathy Miller both shared their experiences as online teachers 
this fall.  Both reported that it’s going well, but they are very busy.   Kathy’s PreK 
students are working hard, and their parents are very involved and have a lot of 
questions.  Amber’s high school students are working in an online course related to 
personal fitness. 
 
Last, Dr. Cravens shared the following paragraph with members and assured them she 
is updating the SHAC page with the required information.   
 
Starting in the 2020-21 school year, House Bill 18, described below, will clarify that all 
SHACs should advise on elementary and middle school health curriculum, and also high 
school health curriculum if the district requires health for graduation. HB 18 calls for the 
integration of physical and mental health in the health curriculum and expands 
awareness about e-cigarettes to all substance abuse. School counselors are added to 
the SHAC membership, and for each campus, the SHAC must post a statement of 
whether the campus has a full-time nurse or full-time counselor. This bill also expands 
the required publication of statements from the SHAC, including a statement of the 
policies and procedures adopted to promote the physical health and mental health of 
students, the physical health and mental health resources available at each campus, 
contact information for the nearest providers of essential public health services and the 
contact information for the nearest local mental health authority.  
 
 
 
No other new business was discussed, and the meeting was adjourned.   
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November 10th:  The second meeting of the year was also via Zoom because of 
COVID.   
Jose Villasenor, Employee Wellness Coordinator, started off the department 
updates.  He shared the Employee Wellness newsletter, and he was excited to launch 
his Twitter handle for his department.  @IISD_Wellness.   
 
Next, Karyn Beauchamp, Director of Clinic & Health Services, reported that the district is 
doing well managing the COVID cases and students are recovering at a quick rate when 
they do contract the virus.  She also mentioned that conversations continue regarding 
employee vaccinations offered by the district via a third party, and student vaccinations 
when one is approved for younger ages.  
 
Olga Rosenberger, Director of Food & Nutrition Services, updated the Council on their 
efforts to feed remote and in-person learners.   Remote learners can now pick up a 
week’s worth of meals on Saturdays at designated locations; and in-person learners are 
sent home with a weekend meal pack on Fridays.   
 
Last, Sofia Galvan, At-Risk/ Responsive Services Coordinator, was pleased to report that 
GAGGLE, the company that scans student emails for alarming language, is doing a nice 
job of alerting schools and counselors when students use phrases that signal they may 
be in need of help.  GAGGLE also assists in making an action plan to address the issue 
if needed.  Additionally, Sofia emphasized that our students continue to be possible 
targets of human trafficking.  As a result, a plan has been put in place to get all 
professional staff trained on recognizing the signs and how to respond to help students 
who may be victims of this abuse.   
 
Then, Dr. Sandi Cravens, Health and Physical Education Coordinator and School Health 
Advisory Council Co-Chair, provided an update of familiar programs/initiatives.  PE 
swimming and swim team are currently active, but all other swimming programs are still 
on hold.   She relayed teacher concerns about teaching Big Decisions and Healthy 
Decisions virtually; so, she will create asynchronous modules for both that teachers 
could use if they chose to.   
 
Dr. Cravens provided an update on Senate Bill 11 and shared the website that includes 
the information required in the bill.  The SHAC also welcomed two new members 
required by Senate Bill 11.  Counselors Kimest Sanders (Lee) and Rachel Chamberlin 
(Lady Bird) will be valuable members of SHAC going forward.   
 
New Business included an overview of the $50,000 grant received by the physical 
education department this year.  Every elementary school will have access to training, 
resources, and curriculum materials from the CATCH (Coordinated Approach to School 
Health) Nutrition program because of this grant funding.   CATCH personnel will provide 
support as teachers work to promote healthy lifestyles on their campus and with their 
parents.  
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Before the meeting was adjourned, a couple of members asked about Food for Thought, 
the district food pantry program, and Superintendent Hernandez’s desire to have 
students serve on SHAC.  Dr. Cravens took note and said she would return in January 
with an update and/or answers to these questions.   
 
January 19th:  At our third meeting of the year, we once again met via Zoom.  As usual, 
we started with department updates.  First, Sofia Galvan, At-Risk/Responsive Services 
Coordinator, shared good news about parent meetings she is planning.  Because of 
COVID she was unable to offer any during first semester but has planned several for 
second semester.  The topics include suicide and anxiety awareness, and mental health 
first aid.  She’ll also be bringing in a guest speaker Tina Bryson, the author of the book, 
Flipping Your Lid.   
 
Second, Olga Rosenberg, Director of Food and Nutrition Services, offered an update for 
her department.  They continue to serve thousands of meals to our remote 
learners.  They even put goodies in their food packets, such as pencils, erasers, etc., to 
bring some joy to students who remain at home who may be missing out on the fun of 
going to school.  She also mentioned that the reason for menu changes can be 
attributed to vendors who are experiencing worker shortages and are unable to fulfill 
certain food items.  When questioned about the menu format, Olga explained they 
currently use an app called School Café, that has many user-friendly features for 
parents.  However, she is always open to new ideas and information.   
 
And the last department update was from Jose Villasenor, Employee Wellness & 
Support Coordinator.  Jose shared the three top items he is working on: the virtual 
employee wellness fair, a gratitude video for teachers, and an employee wellness 
app.  He explained that a survey revealed most employees prefer pre-recorded sessions 
that they can watch on their own time.  Jose also shared a video that MacArthur 
students created to say “thank you” to teachers who are working so hard to connect and 
educate students during this unprecedented school year.  The video was very well 
received, and teachers will love it.  He briefly mentioned a wellness app that is in the 
early stages of development by our own Irving ISD high school students who are 
creating it.   
 
Karyn Beauchamp, Director of Health Services, was unable to attend the meeting so not 
update was available from her department.   
 
Next, Dr. Sandi Cravens, Health and Physical Education Coordinator and School Health 
Advisory Council Co-Chair, offered follow up to two topics discussed at the last 
meeting.  She explained the purpose and process of Food for Thought, our district’s 
food pantry for students; and Mary Richarte, community member, and Dr. Tracy Brown, 
Director of Guidance and Counseling, provided further clarification and information on 
the program.   
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The other item that required follow up pertained to students serving on the School 
Health Advisory Council.  Dr. Cravens shared a board policy that outlined the 
requirements for SHAC members that did not mention students.  However, Olga 
Rosenberger, Director of Food and Nutrition Services, brought to our attention that the 
current wellness policy did list students as potential members.  It was decided that Dr. 
Cravens will follow up with Olga regarding the policy and seek guidance from upper 
leadership regarding next steps.   
 
In program updates, Dr. Cravens shared that she is currently working on reproductive 
health units in Canvas for both middle and high school levels to use for asynchronous 
lessons.  In addition, she has requested permission to restart the Swim Safe (2nd grade) 
program in March based on safety protocols used by swim team and high school PE 
swimming classes.   
 
New Business required feedback from SHAC members on a plan for spending Title IV 
funding which allows for purchases geared towards promoting healthy, active lifestyles, 
including structured physical education activities.  Dr. Cravens detailed an outline to 
supply all elementary campuses with new gymnastics equipment based on a 
Comprehensive Needs Assessment conducted by the Title IV committee (see Exhibit 
C).  Members expressed 100% support for this initiative.     
 
No other new business was discussed, and the meeting was adjourned. 
 
March 30th:  Our last meeting of the year was held via Zoom and there were 15 
members in attendance for most of the meeting.  In Old Business, Olga Rosenberger, 
Director of Food & Nutrition Services, shared that her department was ranked among 
the top 10 in the state by the Children At-Risk organization and is the highest ranked in 
the North Texas area.  She also reported that her department continues to work 
diligently to provide nutritious meals for our students during these unprecedented 
times.  In addition, as they start to plan menus for next year, it will be under new 
guidelines that require lower sodium levels and the use of whole grain food 
items.  These progressive changes have been added each year by the federal 
government and are now approaching a point where the requirements are difficult to 
meet while still offering tasty, nutritious food that students will eat.  The good news is, 
each year vendors consistently make improvements in their food products that meet 
those rules.   
 
Next, Sofia Galvan, At-Risk/ Responsive Services Coordinator, highlighted the success 
of recent virtual parent workshops that were offered during 2nd semester.  Topics 
included: human trafficking, drug awareness and prevention, anxiety, and suicide 
awareness.  She also shared details of the first “Irving ISD SEL Day.”  Campuses were 
encouraged to use the resources provided to teach students about social-emotional 
health and strategies to cope with feelings of stress and anxiety.  She reported that 
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several campuses participated and shared pictures on social media.  Moreover, Sofia 
was pleased to announce the addition of three new campuses to the Tele-Behavioral 
Health program, which brings the total in Irving ISD to 11 campuses whose students can 
receive four virtual counseling sessions with a behavioral health professional at no cost 
to their parents. 
 
Then, Jose Villasenor, Coordinator of Employee Wellness and Support Services, 
reported very positive news about his department.  He has offered multiple sessions on 
various wellness topics for employees that are being very well attended this year.  The 
topics range from financial wellness to cooking demonstrations and staying healthy 
during COVID.  Jose also shared that the virtual wellness fair this year will now be in the 
format of an asynchronous wellness wall.  After a survey revealed that employees 
preferred to attend health information sessions on their own time, the wellness fair idea 
was changed to a virtual wellness wall where attendees can click on various vendors 
who will provide information in the form of videos and written material, as well as 
details about their products. The wall should be ready in mid-April.    
 
Karyn Beauchamp, Director of Health Services, was unable to attend the meeting and 
sent the informational items below: 

● We are now Care Van Irving – I will be able to provide student 
immunizations through the state Texas Vaccines for Children program. 
We are scheduling clinics. All immunizations are on site.  Training is 
beginning for nurses helping schedule clinics in schools – a lot goes 
into the process. 

● Planning to have a drive through clinic at Supplies for Success this fall 
before school starts. This will be added to the drive through event 
which is exciting. We are diligently trying to see all students overdue 
for immunizations and getting them caught up ASAP. 

● COVID-19 vaccine – many teachers have now received their vaccines 
and many are still needing the vaccine. I am working with TVFC to see 
if I can receive any COVID vaccine for teachers, but right now they have 
not been able to accomplish this for us. I am still trying. 

● Covid-19 numbers are way down in students and staff. BUT, we are 
watching this next week to see if after Spring Break the numbers are 
going to rise.  

● Covid-19 numbers are reported daily by the campus nurses and I send 
out a report to all upper management daily. AS of today there are only 
4 “active” isolation cases in the whole district of students.   The staff 
has 2 adults that I know of right now. So – overall we are doing great! 

● Students and staff will continue to wear masks and right now we are 
encouraging the 6ft distance between teachers and students.  A CDC 
report does state many studies were conducted and there is evidence 
that students can be placed 3 ft apart when all are wearing masks. 
This will help with returning students to the classroom, which we hope 
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to do as we know students learn better when in the classroom with the 
teacher. 

● We are hoping all will return to in-person learning this fall to help with 
the increased problem with attendance and students failing due to not 
doing their required work to pass their classes at home.  Teachers 
need the students in class to learn. 

● Nurses are working creatively to perform all state required screenings 
and data entry. 

● We need as much help as possible in the community to let our 
Hispanic population understand how important receiving the vaccine 
for COVID is. I know some will be totally against receiving any 
vaccinations, BUT this vaccine IS working against Covid 19 and the 
new strains of COVID.  Please do what you can to encourage the 
vaccine. There are minimal side effects and do not only pay attention 
to the media. They will report the bad, not necessarily the facts of how 
many it is helping.  Parkland COPC on Britain is asking us to help them 
state the facts about the vaccine. 

    
Following the department updates, Dr. Sandi Cravens shared other details about 
program initiatives and then moved on to New Business.  In New Business, she 
reviewed the Irving ISD Wellness Plan goals and objectives and asked for feedback from 
SHAC members.  She shared that this plan conveys how the Wellness Policy is put “into 
action.”   After SHAC approval, the next step will be the development of the evaluation 
tool.   There were no objections to the contents of the plan, so Dr. Cravens concluded 
the meeting by thanking members for their service this year and invited all to return for 
another two-year term.    
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School Health Advisory Council Meeting 

Virtual Meeting via Zoom 

Sept. 21st, 2020 

Welcome, Introductions & Zoom Norms (5:00 – 5:15) 

Sandi Cravens – Health/PE Coordinator & co-chair 

● Please mute yourself
● Please turn your camera on if you feel comfortable doing so
● Use chat box for questions, can also raise your hand

○ Member update – congratulations to Sheila Browning, nurse at
Lively and SHAC member on her retirement!

Old Business (5:15 – 6:15) 

● Review March meeting notes – changes/additions? (highlighted yellow)
● Updates

○ Department Updates
■ Karyn Beauchamp – Director of Clinic & Health Services (5:00 –

5:15)
■ Olga Rosenberger – Director of Food & Nutrition Services (5:15 –

5:30)
■ Sofia Galvan – Director of At Risk/Responsive Services (5:30 –

5:45)
■ Jose Villasenor – Employee Wellness Coordinator (5:45 – 6:00)

○ Programs/Initiatives – Updates (6:00 – 6:30)
■ Online HPE/classroom – including teachers’ point of view
■ All Swimming programs are on hold 

■ Go Red

New Business (6:45 – 7:00)  
HB 11:  
Starting in the 2020-21 school year, House Bill 18, described below, will clarify that all 
SHACs should advise on elementary and middle school health curriculum, and also high 
school health curriculum if the district requires health for graduation. HB 18 calls for the 
integration of physical and mental health in the health curriculum and expands 
awareness about e-cigarettes to all substance abuse. School counselors are added to 
the SHAC membership, and for each campus, the SHAC must post a statement of 
whether the campus has a full-time nurse or full-time counselor. This bill also expands 
the required publication of statements from the SHAC, including a statement of the 
policies and procedures adopted to promote the physical health and mental health of 
students, the physical health and mental health resources available at each campus, 
contact information for the nearest providers of essential public health services and the 
contact information for the nearest local mental health authority.  

· Anything else?
Adjourned – thank you!

Future Meeting Dates: 

Nov. 10 @ 5pm (virtual) 
Jan. 19 @ 5pm (Training Room 1) 
Mar. 30 @ 5pm (Training Room 1) May 17, 2021 Exhibit III-A
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School Health Advisory Council Meeting 
Virtual Meeting via Zoom 

Nov. 10th, 2020 

Welcome, Introductions & Zoom Norms (5:00 – 5:15)  

Sandi Cravens – Health/PE Coordinator & co-chair 

● Please mute yourself
● Please turn your camera on if you feel comfortable doing so
● Use chat box for questions, can also raise your hand

○ Welcome new members!
■ Kimest Sanders (Counselor at Lee)
■ Rachel Chamberlin (Counselor at Lady Bird)

Old Business (5:15 – 6:30) 

● Review September meeting notes – changes/additions? (highlighted yellow)
● Updates

○ Department Updates
■ Jose Villasenor – Employee Wellness Coordinator (5:00 – 5:15)
■ Karyn Beauchamp – Director of Clinic & Health Services (5:15 –

5:30)
■ Olga Rosenberger – Director of Food & Nutrition Services (5:30 –

5:45)
■ Sofia Galvan – Director of At Risk/Responsive Services (5:45 –

6:00)
○ Programs/Initiatives – Updates (6:00 – 6:30)

■ Big Decisions – creating online for spring
■ Health Decisions (high school health) – teacher concerns
■ All Swimming programs/special events are still on hold

HB 11 (Update): 

● Counselors will now be members of the SHAC – have 2 new tonight
Kimest Sanders (Counselor at T. J. Lee Elementary School)
Rachel Chamberlin (Counselor at Lady Bird Middle School)

● Sandi has updated the website to included the required information shared at the
last SHAC meeting

 New Business (6:30 – 7:00)  

Grant for Elementary Schools – CATCH 

 Anything else? 

Adjourned – Thank you! 

Future Meeting Dates: 

Jan. 19 @ 5pm (Training Room 1 or Virtual) 
Mar. 30 @ 5pm (Training Room 1 or Virtual) 
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School Health Advisory Council Meeting 
Virtual Meeting via Zoom 

January 19th, 2021 
Meeting Notes 

Welcome, Introductions & Zoom Norms (5:00 – 5:15) 

Sandi Cravens – Health/PE Coordinator & co-chair 

● Please mute yourself
● Please turn your camera on if you feel comfortable doing so
● Use chat box for questions, can also raise your hand

Old Business (5:15 – 6:30) 

● Review November Meeting Notes – changes/additions? (highlighted yellow)
● Updates

○ Department Updates
■ Karyn Beauchamp – Director of Clinic & Health Services (5:00 –

5:15)
■ Olga Rosenberger – Director of Food & Nutrition Services (5:15 –

5:30)
■ Sofia Galvan – Director of At Risk/Responsive Services (5:30 –

5:45)
■ Jose Villasenor – Employee Wellness Coordinator (5:45 – 6:00)

○ Programs/Initiatives – Updates (6:00 – 6:30)
■ Big Decisions – creating online module for Spring
■ Health Decisions (high school health) – creating online module
■ All Swimming programs/special events are still on hold

Try to start up in March and go into the Summer
■ CATCH Nutrition Grant – in progress

● Food for Thought
● Students on SHAC

 New Business (6:30 – 7:00) 

● Title IV Funding – Every Student Succeeds Act (ESSA)
○ History: passed in 2015, used for middle school/high school heart rate

monitors
○ Purpose: support a healthy/active lifestyle, including structured physical

education activities
○ Requirements (Irving ISD) – New program/approach, equitable,

Comprehensive Needs Assessment (CNA)

○ Plan for 2021 Funding:  Elementary PE programs, Gymnastics (see pics 
in CNA)

Anything else? 

Adjourned at 6:25p.m. – Thank you!    

Future Meeting Date: 

Mar. 30 @ 5pm (Training Room 1 or Virtual) 

May 17, 2021 Exhibit III-A

12



School Health Advisory Council Meeting 
Virtual Meeting via Zoom 

March 30th, 2021 

Welcome, Introductions & Zoom Norms (5:00 – 5:05) 

Sandi Cravens – Health/PE Coordinator & co-chair 

● Please mute yourself
● Please turn your camera on if you feel comfortable doing so
● Use chat box for questions, can also raise your hand

Old Business (5:05 – 6:05) 

● Review January Meeting Notes – changes/additions?
● Updates

○ Department Updates
■ Olga Rosenberger – Director of Food & Nutrition Services (5:05 –

5:20)
■ Sofia Galvan – Director of At Risk/Responsive Services (5:20 –

5:35)
■ Jose Villasenor – Employee Wellness Coordinator (5:35 – 5:50)
■ Karyn Beauchamp – Director of Clinic & Health Services (5:50 –

6:05)
○ Programs/Initiatives – Updates (6:00 – 6:30)

■ Big Decisions – planning for Spring
■ Health Decisions (high school health) – created online module
■ All Swimming programs on hold until next year
■ Special events – permission to hold 5th Grade Track Meet and

Safety Patrol Camp if we can find dates that don’t interfere w/
testing

● Students on SHAC – waiting on direction from district leadership

 New Business (6:15 – 7:00) 

● Wellness Plan – required
○ Puts Wellness Policy “into action”
○ Assessment every three years
○ Requires SHAC input/approval

Anything else? 

Adjourned  

Thank you for your service! 
Would you be willing to serve SHAC for another term? 

Hope to see you “in person” next year! 
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Members of Health Advisory Council 

2019-2021  

Member Campus Service Status 

1. Tracy Bennett Parent - Farine 2 years New 

2. Lynn Cleveland Parent - Travis, Farine 2 years Returning 

3. Leslie Tillerson Community Member 2 years Returning 

4. Cindy Buchanan Parent - Travis, MacArthur 2 years Returning 

5. Bonnie Jones Parent - Bowie, Townley 2 years Returning 

6. Susie Griffin Parent - Nimitz, Lamar 2 years Returning 

7. Eileen Parks Parent - Travis, MacArthur 2 years Returning 

8. Sarah Stegall Parent - Barton 2 years New 

9. Terry Harbin Parent - MacArthur 2 years New 

10. Eliana Livas Parent - Davis 2 years New 

11. Michelle Vinson Parent - Bowie 2 years New 

12. Kam Junejo Parent - Brandenburg, Travis 2 years New 

13. Mary Richarte Community Member 2 years Returning 

14. Amber McHugh Health/PE teacher - Singley 2 years New 

15. Kathy Miller Classroom teacher - Lively 2 years Returning 

16. Sheila Browning* Retired(Nurse-Lively)-Comm. Member 2 years Returning 

17. Dereka Davis* TAPPS/Foster Care Coordinator District Rep Ongoing 

18. Olga Rosenberger* Director of Food Services District Rep Ongoing 

19. Sylvia Saucedo* District Rep Ongoing 

*Administrative representatives – ongoing service, non voting members
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Receive Updates on Student Scholarships, Awards, and Opportunities 

SUBMITTED BY: Dr. Tracey Brown, Director of Guidance, Counseling, and College 
Readiness  

ATTACHMENT: 

• Updates on Student Scholarships, Awards, and Opportunities
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2020-2021 IRVING ISD

May 17, 2021 Exhibit III-B

Updates on Student  
Scholarships, Awards, and  

Opportunities
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UPDATES
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● Scholarships
● Cost Savings
● College, Career, & Military Ready Graduates
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SCHOLARSHIPS

SCHOLARSHIP TYPE AMOUNT

Irving Schools Foundation (237) $437,150

Dell Scholarships (3) $60, 000

Scholarshot Awards (4) $80,000

Questbridge Scholars Awards (4) $880,592

Dallas County Promise (701) $7,002,990

Raise.Me (1137) $21,115,192.60

Community-based, Academic, Athletic (946) $13,720,350

TOTAL SCHOLARSHIP AWARDS $43,296,274.60

$4 MILLION!
(from 2020)!
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COST SAVINGS

4yr)TEXAS SUCCESS  
INITIATIVE  
ASSESSMENT

717 courses
$169,929 2yr / $1,202,409 4yr

416 assessments
$68,224

01 3,208 courses
$760,296 2yr / $5,379,816 4yr

ADVANCED  
PLACEMENT02

03

DUAL CREDIT

Total Cost Savings = $998,449 2yr / $6,650,449 4yr!
Sources: On-Data Suite Report; Dallas College Reports
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COLLEGE, CAREER, & MILITARY READY GRADUATES

71.3

May 17, 2021 Exhibit III-B

College-Ready:
● TSI (English/Math)
● Dual Credit
● Advanced Placement

Career or Military Ready:
● Approved Industry-based

Certifications
● IEP and Workforce Ready
● US Armed Forces
● Level I and II Certifications

47.2%of 2019 Graduates Completed 1 Year of Enrollment in an Institution of Higher
Education (IHE) without a Developmental Course (2.9% increase from previousyear).

2017-2018 2018-2019

College Ready College Ready
45.3% 45.6%

Career-Military Ready  
25.7%

Career-Military Ready 
50.8%

Total Total

59.8% 71.3%
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RECEIVE OVERVIEW OF THE 2021-2022 SCHOOL YEAR INSTRUCTIONAL PLAN 

This report summarizes the Irving Independent School District’s Instructional Plan for 

the 2021-2022 school year. This plan includes method of instruction, learning 

management system, curriculum, professional learning, Multi-Tiered Systems of Support 

(MTSS), Social Emotional Learning and Safe Return to school. 

***Attachment 

May 17, 2021 Exhibit III - C
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Irving ISD

2021-2022

Board of Trustees 
Work session

May 17, 2021

Board of Trustees

Work Session

May 17, 2021

May 17, 2021 Exhibit  III - C
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2021-2022 Instructional Plan

o 2021-2022 In-Person Instruction
o Learning Management System – Canvas
o Curricular Adjustments
o Robust Professional Learning
o Multi-Tiered Systems of Support
o Social Emotional Learning Supports
o Safe Return

May 17, 2021 Exhibit  III - C
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Face-to-Face Instruction

August 16, 2021 - Students Return to School

2021-2022 School Calendar

▪ First Semester – August 16, 2021 – January 4, 2022

▪ Second Semester – January 5, 2022 – May 26, 2022

Bell Schedules

Early Childhood School (PreK)
7:45 a.m. – 3:15 p.m. (full-day Prek and Head Start)

Elementary School (K - 5th Grade)
7:45 a.m. – 3:15 p.m.

Middle School (6th - 8th Grade)
8:15 a.m. – 3:45 p.m.

High School (9th - 12th Grade)
8:45 a.m. – 4:15 p.m. (Irving, MacArthur and Nimitz
7:45 a.m. – 3:15 p.m. (Singley Academy)
8:30 a.m. – 4 p.m. (Cardwell Career Preparatory)

May 17, 2021 Exhibit  III - C
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https://www.irvingisd.net/site/handlers/filedownload.ashx?moduleinstanceid=40484&dataid=70680&FileName=21-22-TEACHERCALENDAR_FINAL.pdf


Learning Management System

Canvas Supports and Promotes:

May 17, 2021 Exhibit  III - C
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Curriculum and Resource Refinement

○ Essential standards prioritized and spiraled

○ Identified areas for increased support in differentiation

○ Aligned resources for intervention and student support

○ Deeper implementation and continued improvement of

Professional Learning Communities
May 17, 2021 Exhibit  III - C
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Professional Learning and Teacher Support

• Coaching support for teachers

• Ongoing professional learning to support 
engagement of learners

• Expansion of AVID

• One-way dual language implementation

• Science of Teaching Reading – Reading AcademiesMay 17, 2021 Exhibit  III - C
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Multi-Tier Systems of Support

May 17, 2021 Exhibit  III - C
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Multi-Tier Systems of Support

•Tier 1: Access to grade-level standards for all students

•Tier 2: Additional support to master essential grade-level standards

•Tier 3: Intensive interventions for individual students (remediation)

May 17, 2021 Exhibit  III - C
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Social Emotional Learning
Elementary

Harmony SEL
•Communication
•Connection
•Community

May 17, 2021 Exhibit  III - C
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https://www.harmonysel.org/


Social Emotional Learning
Secondary

Project Wayfinder- video

•CASEL-aligned, Design Thinking

•30 minute lessons

•6th Grade- CASEL 3 Signature 
Practices

May 17, 2021 Exhibit  III - C
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https://www.projectwayfinder.com/


District Operations

Safe Return Plan will be updated in 

accordance with CDC continuously throughout the year.

May 17, 2021 Exhibit  III - C
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https://docs.google.com/viewerng/viewer?url=https://www.irvingisd.net//cms/lib/TX01917973/Centricity/Domain/7025/PlayBookP.pdf


RECEIVE PRESENTATION ON THE ELEMENTARY AND SECONDARY SCHOOL 

EMERGENCY RELIEF FUND (ESSER) 

The Finance Department and the State and Federal Programs Department have prepared 
a presentation that will summarize the essence of the Elementary and Secondary School 
Emergency Relief (ESSER) grant. ESSER funds should be used to respond to the 
pandemic and to address student learning loss as a result of COVID-19. This 
presentation will briefly discuss the timeline, the requirements and some details about the 
application. 

May 17, 2021 Work Session 
Exhibit 111-0 
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May 17, 2021 Work Session 
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THIS SAN. 
OP ·ORT I VTHAT 
LY 1CO ES O - A 

LIF'ET E 

lexa Po y 

May 17, 2021 Work Session 
Exhibit 111-D 

Page 2 of 16 

37



But how Big and Significant? 
------• ESSER Ill 

H O UST O N ISO 

2 DALLAS ISO 

3 FORT WORTH ISO 

4 ALOINE ISO 

5 SAN A N TON IO ISO 

6 EL PASO ISO 

7 CYPRESS-FAIRBANKS ISO 

8 B ROWNSVILLE ISO 

9 NORTHSIDE ISO 

10 A LI EF ISO 

1.1 A U STIN ISO 

12 LA JO YA ISO 

13 PA SADEN A ISO 

14 ARLI N GTON ISO 

15 UNITED ISO 

16 EDINBURG C ISD 

17 LAREDO ISO 

18 PHARR-SAN JUAN-ALAMO ISO 

19 N ORTH EAST ISO 

20 G A RLAND ISO 

21 SPRING ISO 

22 SOCORRO ISO 

23 FORT BEND ISO 

2 4 M CALLEN ISO 

25 KI LLEEN ISO 

2 6 SPRIN G BRAN C H ISO 

27 M ESQ U ITE ISO 

28 DONNA ISO 

29 
30 IRV ING ISO 

2 . 

May 17, 2021 

$ 804,456 ,215.00 

$542,896,598.00 

$ 261,555, n2.oo 
$235,816 ,923.00 

$207,943,020.00 

$19 0 , 661,946.00 

$189,239,347.00 

$185, 350,977.00 

$172,955,286.00 

$168,495, 731.00 

$ 155,588,064.00 

$147, 3 3 5 , 1 9 7 .00 

$147,248, 3 5 0 .00 

$134, 668,182.00 

$ U7,537, 632.00 

$127,101,764.00 

$ 123,043, 641.00 

$ 120,561,091..00 

$1.17 ,102,226.QO 

$ 110, 781, 21.7.00 

$101,550,443.00 

$ 99,236, 903.00 

$ 94, 708,115.00 

$ 9 0 ,262,706.00 

$ 86, 340, 897.00 

$ 86, 006,269.00 

$ 82,318, U7.00 

$ 75, 652, 344.00 

$ 75,212,836.00 

$ 72,946,783.00 

97.3% 

* Out of more than 1,100 School Districts in Texas, 
only 29 School Districts will receive more ESSER 
Ill Funds than Irving ISO. 

* Due to the unique demographic composition of 
our District, we will receive more funds than 97 .3% 
of School Districts in Texas. 

* Irving ISO will receive between $90 and $108 
million in ESSER II and ESSER Ill funds 
combined. 

Work Session 
Exhibit 111 -D 
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$ 342,000,000.00 

$ 278,000,000.00 

81% 

~ 

$ 64,000,000.00 

pr imate 

May 17, 2021 

11S0 

6100s 

Percen 

Non-6100s 
I 

I 

* Out of about 342M in IISD's budget, about 81 % 
is allocated to cover for salaries. 

* The remaining 19% or about 64M are actual non-
61 00s transactions. 

* Irving ISO will receive between $90 and $108 
million in ESSER II and ESSER Ill funds 
combined. 

Work Session 
Exhibit 111-0 
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I DEPENDENT HOOL DI TRJCT 
TATEMENTOF REYE. UE . EXPENDITURES, A OCHA GE IN Fl 

GO ERNME, T Al FUNDS 
F R 111 YEAR ENDED AUG TJ I, 2020 

RFVEhllE 
l 'Uu Total i.o..-.J and lntenned te Sources 
s , rate Program Re,~nues 
l900 Fedcnl Program Revtn 

~:o Total Rt>cnUCS 

Independent School District 

10 

Galml 
Fnl 

S 23 140,1 S 

Statement of Re venues, Expenditures, and Changes in Fund Balance 
Governmental Funds 
For the Fiscal Year Ended June 30, 2020 

Data 10 

Co- I C.-Nfol 

Codes '""" IEVfNUES 
5700 local and intermedote $ I 06,459 .867 
.5800 State progom 1ev erues 100.501 279 
S900 Fedefd program rev•R.NK S.«>S -120 

5020 lotd revenues 214 366.S66 

May 17, 2021 

*Our new ESSER allocation is greater than the 
total General Fund of 1 00s of school districts. 

* Our new ESSER allocation could entirely fund an 
ISO in the metroplex for about 2.5 years and a 
school district with more than 20,000 students in 
its entirety for about six months. 

* Irving ISO will receive between $90 and $108 
million in ESSER II and ESSER Ill funds 
combined. 

Work Session 
Exhibit 111-D 
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SCE 

Fund I 240 

I 
Fund I 224 

May 17, 2021 

Federal & Special Programs (-$1 00M) 

• State Comp. Edu. -45M PIC 

25 & 35 

• Food Services.-~$15-20M 

• Title I, 11, 111, and IV ~$1 SM 
PIC 37 

• SPED-Federal ~$6.SM P.lC 

38 

• Bilingual and ESL $4.SM 

• Early Literacy-Pre-K $8M 

• Dyslexia-$900,000 

• CCMR-$350,000 

Work Session 
Exhibit 111-D 

Page 6 of 16 
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What is its purpose? 
"To address the impact that COVID has had, and continues to have, on 
elementary and secondary schools." 

What is our timeline? 
"A total grant period of March 13, 2020, through September 30, 2024." 

How is it distributed? 

May 17, 2021 

11USDE chose to award 2/3 of the state allocations to make funding 
readily available to LEAs. The remaining 1 /3 will be made available to 
the state later this spring after USDE releases a state application 
process." 

Work Session 
Exhibit 111-D 
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• 1. Enter the total dollar amount of ESSER Ill funds to be charged as pre-award costs for the 
activities indicated in Sections A and B in PS3013-March 13, 2020, through the application 
submission date. 

,.- -- - - - -- - --~~- - - •- .... ---------·-,•-······--·--- . ---- ·~···-c-:-·-·•---- ··-- -·-····• .. •·- -"' 

f Safe Return to In-Person Instruction 
:._and Continuity of Services Pl_a.n 

• 1. Enter the direct web link to the LEA's web page where LEA posts its required plan 

• 2. These plans must be reviewed at least every 6 months and updated as appropriate 

• 3. Plan must be posted to LEA's district website within 30 days of receiving the NOGA 

May 17, 2021 Work Session 
Exhibit 111-D 

Page 8 of 16 
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• 1 . District Level 
• 2. Campus Level 

• 1. Program Allocation OR Indirect Cost 

• 2. These positions will only be funded through the end of 2024 school year 

• 3. Job descriptions and accounting codes will differentiate these positions from the rest 

May 17, 2021 Work Session 
Exhibit 111-0 

Page 9 of 16 
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May 17, 2021 

2020-2023 ARP ESSER Ill Federal Grant Application 

Provisions Assurances 
CS7 000 - Provisions, Assurances and Certifications 

Prov ls ions, Assurances and Cert ifications 

0 I certify my acceptance and compliance with all General and Fiscal Guidelines. 

2. 0 I certify my acceptance and compliance with all Program Guidelines. 

3. 0 I certify my acceptance and compl iance with all General Provisions and Assurances requirements. 

I certify I am not debarred or suspended. 
4. O I also certify my acceptance and compliance with all Debannent and Suspension Certification 

r uirements. 

5. Choose the appropriate response for lobbying Certification: 

a. 0 I certify this organization does not spend federal appropriated funds for lobbying activities and certify my 
acceptance and compliance with all lobbying Certification requirements. 

General :ind t1scdl Gu1deLn~~ ] 

Progr~im Gu;del1ncs l 
Gt_!m.:-r di Prov1~t0ns arid A~sur ances l 

Qph ument ctnd Suspension Cert f1-~it1or1 

Lobbying Cert,ficallon 

b. 0 This organization spends non-federal funds on lobbying activities and has attached the required 0MB Disclosure of lobbying Activi ties fonn, as described 
below. 

Instructions for completing and attaching the Disclosure of lobbying Activities form. 

• Print and sign the form. 
• Scan the signed form and save ii to your desktop. 
• Click the Attach Flies Icon on the Table of Contents page to attach your slgned form to this eGrants application. 

6_ 
0

. I certify my acceptance and compliance with all Program-Specific Provisions and Assurances 
requirements . Program -Spec1f1c Prov1s1ons and A ssurances 

Work Session 
Exhibit 111-D 
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• 1. Prevents LEAs from deviating from the purpose/essence of this grant 
• 2. Guarantees that LEAs allocate funds in an unbiased manner 

• 1. The LEA assures that although funds may be used for one-time or ongoing purposes, the LEA 
understands the use of the funds could result in funding deficits in the future years after 
the funding expires on September 30, 2024. 

May 17, 2021 Work Session 
Exhibit 111-D 

Page 11 of 16 
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Allowable Activities 

Addressing Learning Loss 

• 1. By implementing evidence-based activities to meet the comprehensive needs of all students 
• 2. By addressing the unique needs of low-income students, students with disabil ities, English 

learners, racial and ethnic minorities, students experiencing homelessness and foster care youth 

• 1. Providing educational technology for both distance and in-person learners 

May 17, 2021 Work Session 
Exhibit 111-D 

Page 12 of 16 
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• 1. By implementing Summer Learning for both distance and in-person learners 
• 2. By implementing supplemental educational opportunities such as after school programs, 

Saturday Academies, etc. 

• 1. By implementing activities during long-term closures and supporting Food Services 
Department to meet its purpose 

May 17, 2021 Work Session 
Exhibit 111 -D 

Page 13 of 16 
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Providing Mental Health Services & Support 

• 1. Social Emotional Learning is a crucial component of the grant 

• 1. To minimize the spread of infectious diseases among students and staff 

May 17, 2021 Work Session 
Exhibit 111-D 
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Technology $9,000,000 

COVID Learn ing LOSS-
$3,000,000 

Elementa Students 

COVID Learning Loss-
$3,000,000 

Seconda Students 

COVID Learn ing Loss-
$3,000,000 

Learn in Pro rams 

Improving / Tracking 
$500,000 

Student Attendance 

Social Emotiona l 
$3,000,000 

Learn in 

Food Services $1,000,000 

Parent Engagement $500,000 

PPE $1,000,000 

• Totals after Indirect Cost is accounted for. 

May 17, 2021 

ESSER Ill (Draft 1.1) 

Year#2 

Technology $9,000,000 

COVIO Learn ing Loss-
$3,000,000 

Elementary Students 

COVIO Learning Loss-
$3,000,000 

Secondary Students 

COVID Learning Loss-
$3,000,000 

Learn ing Programs 

Improving / Tracking 
$500,000 

Student Attendance 

Social Emotional 
$3,000,000 

Learn ing 

Food Services $1,000,000 

Parent Engagem ent $500,000 

PPE $1,000,000 

Subtotal $24,000,000 

Technology 

COVID Learn ing Loss­

Elementa Students 

COVID Learn ing Loss­

Seconda Students 

COVID Learning Loss­

Learnin Pro rams 

Improving / Tracking 

Student Attendance 

Social Emotiona l 

Learn in 

Food Services 

Parent Engagement 

PPE 

Subtotal 

$9,000,000 

$3,000,000 

$3,000,000 

$3,000,000 

$500,000 

$3,000,000 

$1,000,000 

$500,000 

$1,000,000 

Work Session 
Exhibit 111-D 
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Any Questions? 

May 17, 2021 Work Session 
Exhibit 111-D 
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Receive Presentation of Athletic Program 

Athletic Administrator will present an overview of the programs, including growth and 
improvement strategies. 

Attachment: 

• Presentation of Irving ISD’s Athletic Program

May 17, 2021 Exhibit III.E (5-17-21)
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May 17, 2021 Exhibit III.E (5-17-21)
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Athletics
May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Volleyball
Achievements
• Nimitz

• Bi-District Finalist
• All 14 players District 7-6A Academic All-District

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Cross Country
Achievements
• Irving HS Boys

• 3rd place
• Regional Qualifiers

• Irving HS- Mariela Tovar and Alfonso Samaniego, Jr
• MacArthur- Laura Marquez

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Basketball
Achievements
• MacArthur Girls- District 7-6A Co-Champions

• Jordyn Newsome- Coastal Carolina University Scholarship
Recipient

• District 7-6A Co-MVP
• Bi-District Champions, Area Finalists

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Swimming
Achievements

• 1 Individual District Champion
• 1 Relay District Champion
• 9 Relay Team Regional Qualifiers
• 6 Individual Regional Qualifiers

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Soccer
Achievements

• Irving HS Boys
• Bi-District Champions, Area Finalist
• TASCO Honorable Mention All-Region

• Sebastian Gonzalez & Milton Lopez
• Nimitz Girls

• Bi-District Finalist
• 4 First Team All-District Players

• MacArthur Girls
• Bi-District Finalist

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Wrestling
Achievements
• Nimitz District 3-6A 3rd Place
• 10 Individual Regional Qualifiers

• Irving, MacArthur, & Nimitz
• State Qualifier Alternate

• Nehemiah Ventura, Irving HS

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Golf
Achievements

• MacArthur’s Deuce Monroe
• Top two Individual at District 7-6A tournament
• Regional Qualifier

• Placed 16th out of 96 at Regional Tournament

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Track
Achievements

• Individual Champions
• District & Area- Kavon Bartlett, Nimitz 100 M
• District- Dea’john Evans, MacArthur 400 M

• 13 Individual Area Qualifiers
• Irving, MacArthur, & Nimitz

• 7 Relay Area Qualifiers
• Nimitz, MacArthur

• 2 Regional Qualifiers
• MacArthur & Nimitz

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Softball
Achievements

• Nimitz
• District 7-6A Undefeated Champions
• Bi-District Champions
• Area Finalist

• Ximena Zamarron
• Mexico Junior National Team

• Karina Rodriguez
• 400 career strikeouts
• Nominated Dallas Morning News Player of the week

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Baseball
Achievements

• MacArthur District 7-6A 4th Place

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
• 31 Athletes
• 6 sports

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
Jordyn Newsome
Coastal Carolina University
Girls’ Basketball

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
Kristin Rodriguez
Texas Women’s University
Softball

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
Olivia Pena
TCU
Women’s Soccer

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
Marc Lopez & Joe Sanchez
Bethany College
Football

May 17, 2021 Exhibit III.E (5-17-21)

69



Athletics- Scholarships
Chris Nevarez
Eastern New Mexico University
Football

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
UNT @ Dallas
Cross Country
• Ismar Alvarez
• Brian Arrellano
• Kenric Fuentes,
• Edwin Ruiz
• Chel-sea Arana
• Candy Garay

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Scholarships
Adam Salinas
2020 Ben Hogan Award of Perseverance 
Nimitz 
Ben Hogan 2020 Award Adam Salinas.mp4

May 17, 2021 Exhibit III.E (5-17-21)
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Athletics- Growth & Improvement
• Off Season
• Summer Strength & Conditioning and Skills
• Facilities upgrades
• Vertical alignment
• MS Non-School Baseball
• MS Tennis Pilot Program
• 6th grade Pre-Athletics class
• Monthly meeting with City of Irving Parks & Recreation
• Summer transportation
• Student section rebuild

• Streamline social media May 17, 2021 Exhibit III.E (5-17-21)

73


	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER AND MOMENT OF SILENCE FOR 5:30 P.M. WORK SESSION
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Individuals wishing to address the Board on agenda items or make comments regarding issues not on the agenda will be heard at this time.
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