IRVING INDEPENDENT SCHOOL DISTRICT

Working - BOARD OF TRUSTEES
6:30 PM

Irving ISD Board Room Via Video Conference
2621 West Airport Freeway
Irving, TX 75062
Tuesday, August 18, 2020

AGENDA

|. CALL TO ORDER AND INVOCATION FOR 6:30 P.M. WORK SESSION
[I. PUBLIC COMMENT

Individuals wishing to address the Board on agenda items or make comments regarding
issues not on the agenda will be heard at this time.

Should you wish to address the Board during public comment, please submit your
comments to Superintendent Hernandez at the following link
https://www.irvingisd.net/Page/2118, by 6:00 p.m. on August 18, 2020.

Your comments will be read aloud during the public comment portion of the Board
meeting. You must identify yourself for the comments to be considered and state the item
your are addressing. Please put the following in the subject line of the email. "Public
Comment for August 18, 2020 Board Meeting.
A. Non-Agenda Related Topics
B. Agenda Related Topics
[ll. DISCUSSION ITEMS

A. Receive Overview of the 2019-2020 Staff Survey Results on Remote Learning
Experience (D. Galindo)

B. Receive Remote Learning Plan and Re-Entry Plan (J. Gorena/A. Smith)
C. Discuss District Improvement Committee Membership 2020-2021 (C. Mauricio/A. Smith)

D. Receive Summary of 2017-2020 School Safety and Security Audits (D. Sturdivant/T.
Zettle/A. Smith)

E. Receive Update on Early College High School (L. Campbell/A. Smith)

F. Receive Update on 2020-2021 Budget (G. Micinski)

G. Discuss Items on August 24, 2020 Regui'ar Board Meeting Agenda



V. ADJOURNMENT



Receive Overview of the 2019-2020 Staff Survey Results on Remote Learning
Experience

Irving Independent school district distributed a campus staff survey asking for input on
experiences to provide better support for staff during the upcoming endeavors of in-

person and remote learning. This presentation summarizes the results of that survey.
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Remote Learning
Experiences:
Statf Survey
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Survey summary

e Purpose: understand teacher and support staff's past
experiences with remote learning and identify their
needs for returning to schools

Distribution: Principals were emailed the survey link to
distribute to staff at their campus. Survey was open
from July 9th to the 23rd

Utilization: develop communication and procedures
address staff needs and concerns
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Survey Detalls: 2,687 responses submitted

10 questions:

Employee ID Number. (Used solely for scheduling and planning purposes.)

The District plans to follow the CDC and state guidelines for health and safety of our students and staff.
What other measures not outlined in the Staff Toolkit can we take to make you feel more comfortable in
returning to your buildings? (Open-ended)

From either our district or your campus, did you have access to sufficient resources?

What was the level of effectiveness for the resources provided by your district or campus?

Please select the curriculum you used during the remote learning. (Please select all that apply.)

Based on the curriculum you chose, please rate the quality of students’ remote learning experience.
To what extent did you feel effective in meeting the needs of your individual students remotely?

What was the biggest challenge you faced when delivering remote instruction to students?
(Open-ended)

What changes need to be made to actively engage all students in remote learning or face-to-face
learning next year? (Open-ended) 6

Whigh.of:the following best describes your emotional well-being? Exhibit I1] - A




Survey Detalls: 2,687 responses submitted

Questions:

Recommended returning to school safety measures (open-ended).
Remote teaching review (access to resources, effective of resources,
curriculum, and student experience)

Biggest challenge you faced when delivering remote instruction to
students? (Open-ended)

Recommended changes need to be made to actively engage all students
in remote learning or face-to-face learning next year? (Open-ended)
Staff emotional well-being?

7
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What other measures not outlined in the Staff Toolkit can we take to make
you feel more comfortable in returning to your buildings?

Top Themes on Recommended Safety Measures:

Sick leave policy

Temperature screening

Limited the number of students

Supplies for cleaning, sanitation, and PPE

Support for students with special needs and staff with underlying conditions
Mask for everyone at all times, especially in classrooms.

Clarity on operational details, such as floating teachers, dismissal, and lunch schedules

8




Access to Sufficient Resources:

Technology (software and hardware) required <

Curriculum/Instruction Materials

PD/Support for family/student engagement

Student Monitoring Tools

PD/Support for delivering remote learning

#No “Somewhat =Yes
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Effectiveness of Resources:

Technology (software and hardware) required m 25%

Curriculum/Instruction Materials

36%

PD/Support for delivering remote learning 10% 34%
PD/Support for family/student engagement m 38%
Student Monitoring Tools

August 18, 2020
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uneffective ' Neutral mEffective
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Please select the curriculum you used during the remote
learning. (Please select all that apply.)

2128 Responses

Self-develop curriculum Campus-developed curriculum District-developed curriculum




Based on the curriculum you chose, please rate the
quality of students’ remote learning experience?

2173 Responses

I
[ |

Very Poor Excellent




To what extent did you feel effective in meeting the
needs of your individual students remotely?

2153 Responses

— =

Not at all Effective Slightly Effective Moderately Very Effective Extremely Effective
Effective




What was the biggest challenge you faced when
delivering remote instruction to students?

Top Themes on Biggest Challenges:

Difficulty with the learning platform
Student engagement and participation
Support for students with special needs

Difficulty communicating with parents and students due to fixed schedule and incorrect

contact information




What changes need to be made to actively engage all
students in remote learning or face-to-face learning next

year?

Top Themes on Recommended Changes:

Ensure student technology access and class-related supplies

Stronger partnership with parents to support student learning

Attendance and grading policy to hold students accountable

Provide students and parents training on technology and education resources

Clear communication to teachers, students and parents regarding expectations and

requirements




Which of the following best describes your

emotional well-being?
2183 Responses

Very Good ~ Excellent




Questions?



Remote Learning Plan and Re-Entry Plan

Learning Services and School Leadership will present the updated 2020-2021
Asynchronous Remote Learning Plan as well as measures/protocols for bringing
students back to the school buildings safely. Texas Education Agency requires that
each local education agency submit their Remote Learning Plan by October 1, 2020.

Click link below to view Remote Learning Plan and Re-Entry Plan

https://drive.google.com/file/d/1igwI2mMCxxQcbO-PKbvynX9JATTUhJrt/view

18
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https://drive.google.com/file/d/1jqwl2mMCxxQcbO-PKbvynX9JATTUhJrt/view

REVISED

DISCUSS NOMINATIONS FOR DISTRICT IMPROVEMENT COMMITTEE

Administration seeks membership nominations for the District Improvement
Committee (DIC) for 2020-2021 school year.

According to Board Policy BQA (Local), the Board of Trustees is responsible for
appointing 10 parents, 4 community representatives, and 4 business members to the
District Improvement Committee. There are 10 vacancies for this coming year:

Parent Representatives

Nathan Frettoloso
Dr. Debra Baldwin
Anita de la Isla
Mark Dennehy
Vacant (7)

Community
Jim Well
Charles Schmidt
MyChana Burton
Charles Nutt

Business
Bruce Burns
Vacant (3)

Attachments:

e Board Policy BQA (Local)
e Call for Nominations Form

August 18, 2020

19

Term

Returning 1 year 2020-2021
Returning 1 year 2020-2021
Returning 1 year 2020-2021
Returning 1 year 2020-21

Term

Returning 1 year 2020-2021
Returning 1 year 2020-2021
Returning 1 year 2020-2021
Returning 1 year 2020-2021

Term
Returning 1 year 2020-2021
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Irving 1ISD
057912

PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

Purpose

Duties of the
Committee

(LOCAL)

The District Improvement Committee’s (DIC) primary role is to ad-
vise the Superintendent and staff in the planning, operating, super-
vising, and evaluating of the District’'s educational program.

The DIC shall:

1.

10.

DATE ISSUED: 9/28/2017

LDU 2017.04
BQA(LOCAL)-X
August 18, 2020

Be involved in establishing and reviewing the District’s educa-
tional plans, goals, performance objectives, and major class-
room instructional programs. Education Code 11.251(b)

Be actively involved in establishing the administrative proce-
dure that defines the respective roles and responsibilities of
the Superintendent, central office staff, principals, teachers,
committee members, and campus-level committee members
pertaining to planning and decision making at the District and
campus levels. Education Code 11.251(d)

Address all pertinent federal planning requirements. Educa-
tion Code 11.251(f)

Assist the Superintendent annually in preparing, reviewing,
and revising the District Improvement Plan. [See BQ(LEGAL)
for the plan content and purpose] Education Code 11.252(a)

Hold one public meeting annually, after receipt of the District-
level performance report, to discuss District performance and
the District performance objectives. Education Code
11.252(e)

Advise the District staff regarding the District’s discipline
management program, including the Student Code of Con-
duct. [See FO(LEGAL)] Education Code 11.252(a)(3)(E),
37.001(a)

Participate in the development and approval of staff develop-
ment of a Districtwide nature. [See DMA(LEGAL)] Education
Code 11.252(a)(3)(F)

If the District is not using state criteria for appraisals, be in-
volved in the development of the appraisal process and per-
formance criteria for teachers and administrators. [See
DNA(LEGAL) and (LOCAL)] Education Code 21.352(a)(2),
21.354(c)(2)

As appropriate, provide written comments on requests for
waivers submitted to TEA. [See BF(LEGAL)] Education Code
7.056(b)(2)

Annually, upon the Board’s request, make recommendations
to the Board regarding the number and length of written re-

20
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Irving 1ISD
057912

PLANNING AND DECISION-MAKING PROCESS BQA
DISTRICT-LEVEL (LOCAL)

ports that District employees are required to prepare. Educa-
tion Code 11.164

11. Analyze information related to dropout prevention. Education
Code 11.255

Consultation The Superintendent shall regularly consult the District-level com-
mittee in the planning, operating, supervising, and evaluating of the
District educational program. Education Code 11.252(f)

Systematic Procedures must be established to ensure that systematic com-

Communications munication measures are in place to periodically obtain broad-
based community, parent, and staff input and to provide infor-
mation to those persons regarding the recommendations of the
District-level committee. This shall not create a new cause of action
or require collective bargaining. Education Code 11.252(e)

Process The DIC shall meet a minimum of four times a year. The chairman
of the DIC in consultation with the associate superintendent for ac-
ademic services shall set the dates for the meetings and cause the
election and selection of the committee members each May for the
following year.

Members may request items for the agenda. The agenda for the
committee shall be sent in advance to the campuses for posting
and minutes of the meetings shall be shared with each campus
and group by their representatives. Minutes of each meeting shall
be disseminated to all professional employees.

Membership The Superintendent shall be a nonvoting member of the commit-
tee. The associate superintendent for academic services shall co-
ordinate the work of the committee. Other staff members may be
asked to join the committee as ex officio members depending on
the topic of discussion. The DIC shall have a total of 47 members
selected as follows:

Professionals No. Title Procedure
(20 Members) 6  Elementary Each elementary school administration
Classroom shall seek nominees from among the
Teachers classroom teachers on its campus. All
nominees from campuses within a cluster
shall be placed on a ballot for all
elementary classroom teachers in that
cluster to vote for two representatives from
that cluster to serve on the DIC. The two
nominees receiving the highest number of
votes in each cluster shall comprise the six
representatives.

DATE ISSUED: 9/28/2017 21

LDU 2017.04
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Irving 1ISD
057912

PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

No.

Title

(LOCAL)

Procedure

3

DATE ISSUED: 9/28/2017
LDU 2017.04
BQA(LOCAL)-X

August 18, 2020

MS Classroom
Teachers

HS Classroom
Teachers

Librarian

Alternative
Campus
Classroom
Teacher

Counselor

Elementary
Campus
Administrator

Middle School
Administrator

High School

22

Each middle school administration shall
seek nominees from among the classroom
teachers on its campus. All nominees from
campuses within a cluster shall be placed
on a ballot for all middle school classroom
teachers in that cluster to vote for one
representative from that cluster to serve
on the DIC. The one nominee receiving
the highest number of votes in each
cluster will be the representative.

Each high school administration shall seek
nominees from among the classroom
teachers on its campus. Each high school
shall elect one representative by holding
an election. The nominee receiving the
highest number of votes from each
campus will be a representative.

Nominees from all librarians shall be
sought by the program director of library
and media services and an election held to
elect one representative from among the
nominees.

Nominees from all alternative campuses
shall be sought by the assistant
superintendent of teaching and learning
and an election held to elect one
representative from among the nominees.

Nominees from all counselors shall be
sought by the program director for
counseling services and an election held
to elect one representative from among
the nominees.

Nominees shall be sought by the assistant
superintendent of teaching and learning
and an election held to elect one
representative from among the nominees.

Nominees shall be sought by the assistant
superintendent of teaching and learning
and an election held to elect one
representative from among the nominees.

Nominees shall be sought by the assistant
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Irving 1ISD

057912

PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL (LOCAL)
No. Title Procedure

Campus superintendent of teaching and learning
Administrator and an election held to elect one
representative from among the nominees.
1 District-Level Nominees shall be sought by the special
Nonteaching assistant to the Superintendent and an
Professional election held to elect one representative
Staff Member  from among the nominees.

Parents The Superintendent and the Board shall appoint ten parents from a

(10 Members) list of nominees from the campus improvement committees, PTA,
city council, PAC, band, athletic booster organizations, and self-
nominations.

Community The Superintendent and Board shall appoint four community mem-

Members (Four) bers from groups such as senior citizens, ministerial alliance, non-
profit community organizations, public service community organiza-
tions, campus improvement committees, and self-nominations.

Business The Superintendent and the Board shall appoint four business

Members (Four) members from a list of nominees from groups such as PIE mem-
bers, Irving Chamber of Commerce, campus improvement commit-
tees, and self-nominations.

Student The principal at each high school shall select two junior or senior

Members (Nine) students. One student shall be selected to represent the alternative
campus: Barbara Cardwell Career Preparatory Center.

Definitions Parent—A person who is not a District employee and who is a par-
ent or stands in parental relation to a student enrolled in the Dis-
trict.

Community representative—An adult at least 18 years of age re-
siding in the District who is neither a parent of a student enrolled in
the District nor a District employee.

Business representative—An adult who is not a District employee
who is employed in business regardless of place of personal resi-
dence or the location of the business.

Student—A full-time District student with sufficient credits to be
designated a junior or senior. Education Code 11.25(c)

Term of Service Student members shall serve a one-year term. All other members
of the DIC shall serve a two-year term. Each membership group
shall have two-year staggered terms determined by a drawing at
the first meeting of the DIC with approximately one-half of the en-
tire committee completing their terms each year.

DATE ISSUED: 9/28/2017 23

LDU 2017.04
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Irving 1ISD
057912

PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

Vacancy

Training

(LOCAL)

If the position is vacated by an elected member, an election will be
held by that membership group to fill the unexpired term. If the po-
sition is vacated by a selected member, the Superintendent shall
appoint a member to serve the unexpired term.

The District shall provide appropriate training for new and returning
DIC members. The content of the training shall focus on the law
mandating the District and campus decision-making process and
on the responsibilities of the DIC. The training should occur before
October 1 of each year. New members shall agree to attend the
training as a condition of being placed on the DIC. Additional train-
ing in group decision-making processes (i.e., consensus building,
conflict resolution, team building) may be provided upon request.

DATE ISSUED: 9/28/2017 24 ADOPTED:

LDU 2017.04
BQA(LOCAL)-X
August 18, 2020
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DATE:
TO:
FROM:

RE:

MEMO

August 24, 2020
Board of Trustees
Curtis Mauricio, Assistant Chief of Middle Schools and Student Services

CALL FOR NOMINATIONS FOR PARENTS, COMMUNITY MEMBERS, AND BUSINESS
REPRESENTATIVES FOR DISTRICT IMPROVEMENT COMMITTEE

IISD is seeking nominations for parents, community members, and business representatives to serve on the
District’s Improvement Committee (DIC) for 2020-2021. Please help us spread the word, as well as, consider
self-nomination.

This Committee’s purpose is to advise the Superintendent and staff in the planning, operations, supervision, and evaluation of the
District’s educational program. Specific jobs are to:

6)

7)
8)

assist with the development and/or revision of the District’s improvement plan;

hold a public hearing annually to discuss the performance of the District;

review the District’s discipline management program and student code of conduct as recommended by the student
discipline committee;

approve district-wide staff development plans;

assist in defining the respective roles and responsibilities pertaining to planning and decision-making at the District
and campus levels;

periodically obtain broad-based community, parent and staff input and provide information to those persons regarding
recommendations of the committee;

review and approve waivers; and

other duties as assigned by the Board of Trustees.

A parent must have a student currently enrolled in IISD and not be a District employee. A community member may not be a parent of
an IISD student, must be 18 or older, reside in the IISD, and may not be a District employee. A business representative does not have
to live in the District, but must be employed in a business either in or out of the District. All members will serve for two years.

Nominations can be made by completing the form below and return it to the administration building by September 7, 2020.

Irving ISD District Improvement Committee Nomination Form

Name of Nominee:

Home Address: Zip Code:
Home/Cell Phone: Email Address:

Place of Business: Work Phone:
Children Attend:

Nominee’s Signature:

(List all applicable campuses)

Nominated by:
Position Sought (check all that apply) Return to:
Parent Representative Curtis Mauricio
Asst. Chief of Middle Schools & Student
Community Representative 25 Services
Irving Independent School District
Business Representative P.O. Box 15237 Exhibit 11l-C
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Receive Update on Early College High School

The Division of School Leadership will inform the Superintendent of Schools and
Board of Trustees of the Early College High School (ECHS) and College, Career,
& Military (CCMR) initiatives designed to improve equity and access for all Irving
ISD students.

Attachment:
e ECHS-CCMR Initiatives Presentation

26
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IRVING

Independent School District



COLLEGE, CAREER, &
MILITARY (CCMR)
Initiatives

Andre Smith, Ed.D.

Division of School Leadership



Vision

Irv

( August 18, 2020

I NG Independent School District

GOAL 1:

In Irving ISD, each student will reach their highest
potential and be college and career ready.

DISTRICT VISION:
EQUITY & ACCESS FOR ALL STUDENTS

Exhibit IlI-E




Early College High School Initiatives

Jack E. Singley
Collegiate Academy

Current Initiative

* 9t Grade Cohort Beginning 2020-2021
* 100 students enrolled

* Program Focus: GENERAL STUDIES

* Degree Focus: Associates of Arts (AA) Degree

* Community Partnerships

* Location: Singley Academy

( August 18, 2020 Exhibit IlI-E
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Early College High School Initiatives

Northlake Early College
High School (South Campus)

Future Outlook

* Ongoing IISD District/IHE Leadership Planning Sessions

* Planning Year ke Colege
ipuy 3
unﬁycn!k&. y

* Degree Focus
* On-the-Job Training/Practicum Experience

* |HE Partnership with Northlake College
* Potential Community Partnerships

* Location

( August 18, 2020 Exhibit IlI-E
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Texas College Bridge Program

GOAL: TSI EXEMPT

CPELA COLLEGE
IRVING ISD #1 RECRUITMENT STAFFING
STATE PILOT CPMATH ENROLLMENT

98/114 = 85% Completion

SENIORS COMPLETED THE PROGRAM & ENROLLED IN COLLEGE!
2019-2020 GRADUATES

Gamechanger for 1ISD Graduates!

( August 18, 2020 Exhibit IlI-E
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PECEIVE UP™ATE ON 2020-2021 =')JDGET

Gary Micinski, Chief Financial Officer, will Discuss the 2020-2021 Budget

33
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20-21 Tax Rate (Proposed)
19-20 Tax Rate (Adopted)

Difference
2020-2021 Budgeted Expenditures:

2019-2020 Budgeted Expenditures:
Increase / (Decrease) in Budget:

Percent Increase / (Decrease in Budget:

IRVING INDEPENDENT SCHOOL DISTRICT
Com ision of Adopted Budgets -2019/20 v. 2020/21
September 1, 2020

General ratin Food Service Debt Service (1&S)
$1.01480 $0.26030
$1.03100 $0.27410
($0.01620) ($0.01380)

$ 342,562,358 $ 20,635,145 $ 45,579,600
338,300,032 26,83" " 46,894 """

$ 4262326 $  (59u,u~w; § (1,315,u0¢)
1.3% -22.5% -2.8%
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Totals
$1.27510
$1.30510

($0.03000)

$

$

408,777,102

444 Ana AN

2, U

-0.75%



IRVING INDEPENDENT SCHOOL DISTRICT
Exhibit A: 2020-2021 Official Budget

9/1/2020
GENERAL FOOD DEBT
OPERATING armnas ammaas ToaTar
$1.03100 $0.27410 $1.30510
REVENUES
Local & Intermediate Sources $ 162,420,705 $ 2,185,000 $ 37,329,600 $201 935,305
State Program Revenues $ 172,494,997 $ 120,000 ) $ 514,997
Federal Program Revenues $ 4,600,000 $ 16,057,645 $ - $20,657,645
TOTAL REVENUES $339,515,702 $18,362,645 $37,329,600 $395,207,946
OTHER SOURCES $ -8 - s . $0
TOTAL REVENUE AND OTHER SOURCES $339,515702 _  "m77m T4 $37,329,600 $395,207,946
EXPENDITURES
11- Instruction 203,084,927 $ - - $203,084,927
12-Instructional Resources 5,540,206 - - $5,540,206
13-Staff Development 5,892,229 - - $5,802,229
21-Instructional Administration 6,453,138 - - $6,453,138
23-School: inistration 21,026,426 - - $21,026,426
31-Counseling Services 16,450,959 - - $16,450,959
32-Attendance Services 1,349,337 - - $1,349,337
33-Health Services 3,532,110 - - $3.532,110
34-Transportation Services 12,619,862 - - $12,619,862
35-Food Services 733,838 17,985,145 - $18,718,983
36-Extra Curricular Services 6,208,812 - $6,208,812
41-General Administration 9,664,633 - - $9,664,633
51-Maintenance 30,270,690 650,000 - $30,920,680
52-Security 4,217,236 - - $4.217,236
53-Data Processing 14,004,714 - - $14,004,714
61-Community Services 533,645 - - $533,645
71-Debt Services - - 45,579,600 $45,579,600
81-Construction (non-TIF) 164,138 2,000,000 - $2,164,138
81-Construction (TIF) - - - $0
91-Contracted Instr. Serv. Between Schools - - - $0
92-Incremental Costs Associated With Chapter 41 - - - $0
93-Payments to Fiscal Agent/Member District - - - $0
94-Payments to Other Schools - - - $0
95-JJAEP 190,000 - - $190,000
96-Payments to Charter Schools - - - $0
97-Payments t¢  x Increment Funds (TIF) - - - $0
99-Intergovernmental Charges (DCAD) ane ae> - $625,457
Total Expenditures $ 242 " 45,577 ~~" sane 777102
Transfer of Surplus Funds $0 $0 $0 $0
Total Revenuet st penditures $ 53,04‘= ﬂ““\_ : 500 ¢ — " "5_0 i
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IRVING INDEPENDENT SCHOOL DISTRICT

General Fund Budget - Year to Year Compare 2020-2021

REVENUES

LOCAL SOURCES:

5711 TAXES CURRENT YEAR (Net of 100% TIF)

5712 DELINQUENT TAXES

5719 OTHER TAX RELATED REVENUE
TOTAL PROPERTY TAXES

OTHER LOCAL REVENUE:

5735 SUMMER SCHOOL

5738 PARKING FFFS

5739 OTHER TUI N AND FEES

5742 INVESTMEN1 EARNINGS

5743 RENTAL OF FACILITIES

5744 GIFTS AND BEQUESTS

5745 NET INSURANCE RECOVERY

5748 TIF TAXES COLLECTED

5749 MISCELANEOUS REV

5751 FOOD SERVICES

5752 ATHLETIC ACTIVITY

5755 ACTIVITY FUNDREC TS

5766 CONCURRENT ENROLLMENT

5769 MISC. INT. SOURCE (+ 78% ACTUAL TIF REV.)
TOTAL OTHER LOCAL SOURCES

TOTAL LOCAL SOURCES

S | SOURCES:

5 >ER CAPITA

5 “OUNDATION ENTITLEMENTS
So<v STATE MATCH - FOOD SERVICE
5629 TEA NON-FOUNDATION REVENUE
5831 STATE T.R.S. ON BEHALF

TOTAL STATE SOURCES

FEDERAL SOURCES:

5921 SCHOOL BREAKFAST PROGRAM

5922 NATIONAL SCHOOL LUNCH PROGRAM
5923 USDA DONATED COMMODITIES

5939 SUMMER FEEDING PROGRAM

5999 BABS Revenue

5929 FEDERAL REVENUE

5931 SHARS REIMBURSEMENT

5949 R.O.T.C. REIMBURSEMENT

TOTAL FEDERAL SOURCES
TOTAL REVENUES

01 R SOURCES
7912 SALE OF FIXED ASSETS
7915 INTERFUND TRANSFERS IN

TOTAL REVENUE AND OTHER SOURCES

9/1/2020

General Fund General Fund General Fund
Budget Budget
-2020 -2021 Difference
s 1.0310 10148 $ 0.0162
143,312,706 158,000,000 15,687,294
720,164 296,205 (423,959)
500,000 500,000 -

§ 144,532,870 150706205 §  15263,335
$ 50,000 -8 (50,000)
5,000 4,500 (500)
350,000 200,000 (150,000)
1,000,000 500,000 (500,000)
200,000 70,000 (130,000)
150,000 150,000 -

- 200,000 200,000

. 250,000 250,000
261,000 - (261,000)
1,250,000 1,000,000 (250,000)
25,000 50,000 25,000
150,000 200,000 50,000
3,441,000 2624500 § (816,500)

$ 147973870 162420705 $  14.446.835
$ 7,894,020 14733689 $ 8,839,689
165,627,056 142,109,122 (23,517,934)
12,962,813 15,652,186 2,689,373
$ 186,483,889 172494997 $  (13,988,802)
734,808 $ (734,608)
350,000 350,000 § -
3,800,000 4000000 § 200,000
250,000 250,000

5,134,608 4,600,000 (534,608)
339,592,367 339,515,702 (76,665)

. .8 .

3 - -3 -
$ 339,592,367 339515702 $ (76.665)
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IF |G INDEPENDENT SCHOOL DISTRICT
General Fund Budget - Year to Year Compare

8/17/2020
General Fund nerat Fund General Fund
Estimate Budget Budget
20192020 2020-2021 Difference

EXPENDITURES:
11- Instruction $200,858,083 $203,084,927 $ 2,228,844
1. itructional Resources 5,829,058 $5,540,208 (88,852)
13-Staff Development 5,283,354 $5,892,229 828,875
2 itructional Administration 5,524,034 $8,453,138 929,104
23-School Administration 21,275,254 $21,026,426 (248,828)
31-Couns ] Services 15,333,559 $16,450,959 1,117,400
32-Attendance Services 1,589,940 $1,349,337 (240,803)
33-Health Services 3,399,392 $3,532,110 132,718
34-Transportation Services 16,452,190 $12,619,862 (3,832,328)
35-Food Services 873,353 $733,838 60,485
36-Extra Curricular Services 6,865,751 $6,208,812 (456,939)
41-General Administration 8,908,458 $9,664,633 866,175
5 intenance 26,068,158 $30,270,600 4,202,532
52-Security 4,221,207 $4,217,236 (3.971)
5. ata Processing 10,358,386 $14,004,714 3,646,328
81-Commu Services 558,464 $533,845 (24,619)
7-  23bt Services - $0 -
81-Lonstruction (non-TIF) 4,615,934 $164,138 (4,451,796)
81-Construction (TIF) - $0 -
91-Cantracted instr. Serv. Between Schools - $0 -
9. rements| Costs Associated With Chapter 41 - $0 -
93-raym(  to Fiscal Agent/Member District - $0 -
94-Paymy to Other Schools - $0 -
98§ \EF 190,000 $190,000 -
96-rayme  to Charter Schools - $0 -
97-Pavme  to TIF (100% TIF Collections) - $0 -
9¢ -governmental Charges (DCAD) 625,457 $625,457 -
T EXPENDITURES «--3,300,032 $342,562,358 $4,262,326
OTHER USES (Surplus transfer to Debt Service) $ - $ - $ -
TOTAL EXPENDITURES AND OTHER USES $338,300,032 $342,562,358 $4,262, 326
NET GAIN OR (LOSS) $ 1,292,335 $ (3.046,856) § (4,338,991)
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REVENUES
LOCAL SOURCES:

JRVING INDEPE ENT SCHOOL DISTRICT
Food Service Fund - Year to Year Compare
2020-2021

Food Service
E "t
20 3 ?"vzn

5711 TAXES °URF T YEAR (Net of TIF) $ - $

5712 DELIN ENT1 XES
5719 OTHF~ : AX ket ATED REVENUE
TOTAL P RTY TAXES

OTHER L( REVENUE:

5735 SUN SCHOOL

5738 PAR FEES

5739 OTH JITION AND FEES

5742 INVE INT EARNINGS

5743 REN|A1 ©IF FACILITIES

5744 GIFTS ) BFOUESTS

5745 NETiNSURA ERECOVERY

§746 TIF TAXFS Con1 ECTED

5749 MISCE \NE S

§751 FOOD StERVICES

5752 ATHLETIC ACTIVITY

§755 ACTIVITY FUND RECEIPTS

5766 CONC RENT ENROLLMENT

5769 MISC. »-VENUE- INTERME TE
TOTAL OTH LOCAL SOURCES

TOTAL LOCAL SOURCES

STATESOL ES:

5811 PERC TA

5812 FOUNUATION ENTITLEMENTS
5829 STATF MATCH - FOOD SERVICE

Eood Service
Budget

2020-2021

Food Service
Budget
Difference

SOURCES

2025 )

150,000

(240,000)

(675,(;00)

2,185,000
2,185,000

(915,000
(815,000)

5829 TEAN  FOUNDATION REVENUE -

§831 STATt  |S. ON BEHALF
TOTAL STATE SOURCES

FEDERAL SC CES:
5921 SCHOUL BREAKFAST PROGRAM

5923 USDA DONATED COMMODITIES

120,000

$ 120,000

120,000

$ 5,500,000

1,300,000

$
5922 NATIONAL SCHOOL LUNCH PROGRAM 14,410,193 $
$
$

§939 SumeED FEEDING PROGRAM
§929 FED REVENUE

5931 SHAI IMBURSEMENT
5949 R.O.1.C. REIMBURSEMENT

TOTALFEL AL SOURCES
TOTAL REVENUES

OTHER 80 8
7912 SALE ‘IXED ASSETS

200,000

4,125,000
10,807,645
975,000
150,000

(1,375,000)
(3,602,548)
(325,000)
(50,000)

$ 21,410,193

16,057,645

(5,352,548)

$ 24,630,193

18,362,645

(6,267,548)

TOTAL REVENUE AND OTHER SOURCES $ 24,630,193 $

18,362,645

(6,267,548)
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IRVING INDEPE ENT SCHOOL DISTRICT
Food Service Fund - Year to Year Compare

9/1/2020
Food Setvice Food Service Food Service
Budget Budget Budget
2018-2020 2020-2021 Difference

EXPENDITURES:
11- Instruction $ - $ - $ -
10 itructional Resources - - -
15-1aff Development - - -
21 itructional Ad  istration - - -
23-5chool Administrauon - - -
31-Counseling Services - - -
32-Attendance Services - - -
33-Health Services - - -
34-Transportation Services - - -
35-Food Services 23,980,193 17,985,145 (5,995,048)
36-Extra Curricular Services - 10,000 10,000
41-General Administr n - - -
51-Maintenance 650,000 650,000 -
52-Security - - -
53-Data Processing - - -

61-Community Services - - -
71-Debt Services - -
81-Construction 2,000,000 2,000,000 -
91-Contracted Instr. Serv. Between Schools - - -
92-Incremental Costs Associated With Chapter 41 - - -
93-Payments to Fiscal AgentMember District - - -
94-Payments to Other Schools - - -
95-JJAEP - - -
96-Payments to Charter Schools - - -
97-Payments to Tax Increment Funds (TIF) - - -
99-Intergovernmental Charges (DCAD) - - -
TOTAL EXPENDITURES $26,630,193 $20,645,145 -$5,985,048

OTHER USES $ - $ - $ -
TOTAL EXPENDITURES AND OTHER USES $26,630,193 $20,845,145 -$5,985,048
EXCESS (DEFICIENCY) REVENUES OVER $ (2,000,000) $ (2,282,500) $ (282.500)
EXPENDITURES
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IRVING INDEPENDENT SCHOOL DISTRICT
Debt Service Fund - Year to Year Compare

REVENUES

LOCAL SOURCES:

5711 TAXES CURRENT YEAR (Net of TIF)

5712 DELINQUENT TAXES

5719 OTHER TAX RELATED REVENUE
TOTAL PROPERTY TAXES

OTHER LOCAL RFVENUE:
§735 SUMMER S OOL
5738 PARKING FEES
5739 OTHER TUITION AND FEES
5742 INVESTMENT EARNINGS
5743 RENTAL OF FACH ITIES
5744 GIFTSANDBE' ESTS
5745 NET INSURANCE RECOVERY
5746 TIF TAXES COLLECTED
5749 MISCELLANEOUS
§751 FOOD SERVICES
§752 ATHLETIC ACTIVITY
5755 ACTIVITY FUND RECEIl 3
5766 CONCURRENT ENROLLMENT
5769 MISC. REVENUE- INTERMEDIATE SOURCES
5799 ISD-TNT ADJUSTMENT

TOTAL OTHER LOCAL SOURCES

TOTAL LOCAL SOURCES

STATE SOURCES:

5811 PER CAPITA

5812 FOUNDATION ENTITLEMENTS
5829 STATE MATCH - FONN SERVICE
5829 TEANON-FOUNDA N REVENUE
5831 STATE T.R.S. ON BEHALF

TOTAL: \TE SOURCES

FEDERAL SOURCES:

5921 SCHOOL BREAKFAST PROGRAM

§922 NATIONAL SCHOOL LUNCH PROGRAM
5923 USDA DONATED COMMODITIES

5939 SUMMER FEEDING PROGRAM

5929 FEDERAL REVENUE

5931 SHARS REIMBURSEMENT

5949 R.O.T.C. REIMBURSEME!

TOTAL FEDERAL SOURCES
TOTAL REVENUES

OTHER SOURCES
TRANSFERS IN / REFUNDING RESOURCES

TOTAL REVENUE AND OTHER SOURCES

8/1/2020
Debt Service Debt Service Debt Service
Budget Budget Budget
2019-2020 2020-2021 Difference
$ 02741  $ 02603 $ 0.0138
$ 36,359,978  § 37,000,000 § 640,023
$ 367,273 $ 219600 § (147,873)
100,000 100,000 _$ -
s 36,827,250  § 37319600 § 492,350
$ - $ - $ -
. . $ -
- - $ -
100,000 10000 § (90,000)
$ -
. - $ -
- - $ -
- - $ -
- - $ -
- - $ -
. - $ -
- - $ -
- - $ -
. - $ -
- - $ -
s 100,000 § 10000 $ (90,000)
s 36,927,250 § 37,329600  § 402,350
$ -8 - s -
$ - 3 - 8 -
s - $ - s -
$ 36,927,250 § 37,320600  _$ 402,350
$ - - $ -
$ 36,927,250 _$ 37,329600 _§ 402,350
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IRVING INDEPENDENT SCHOOL DISTRICT
Debt Service Fund - Year to Year Compare

EXPFENDITURES:

11 struction

12-instructional Resources

13-Staff Davelopment

21-Instru al Administration

23-School Administration

31-Counseling Services

32-Attend=rca Services

33-Healt 3 s

34-Transportation Services

35-Food Services

36-Extra Cun  ar Services

41-General Aaministration

51-Maintenance

52-Securitv

53-Data 88ing

61-Com 1 Services

71-Debt services

81-Construction

91-Contracter  str. Serv. Between Schools
92-Incremental Costs Associated With Chapter 41
93-Payments to Fiscal AgentMember District
94-Payments to Other Schools

95-JJAEP

96-Payments to Charter Schools
97-Payments to Tax Increment Funds (
99-Intergovernmental Charges (DCAD)
TOTAL EXPENDITURES

OTHER =S
TOTAL 'ENDITURES AND OTHER USES
EXCESS (DEFICIENCY) REVENUES OVER

9/1/2020
Debt Service Debt Service Debt Secvice
Budget Budget Budget

2019-2020 20-2021 Difference

$ - $ - $ -
46,894,682 45,579,600 (1,315,082)
$46,894,682 $45,579,600 ($1,315,082)

$ - s A .
$46.894 682 $45 579,600 ($1,315,082)
$ (9,967,432) § (8,250,000) $ 1,717,432
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IRVING INDEPENDENT SCHOOL DISTRICT
Department Proposed 2020-2 dget

(1) Decrease Dept. 895 ($60,000) and Dept. 882 ($150,000) to increase a shortfall in Dept. 887 ($210,000)

(2) Move Student Services Budget (885) to Middle Schools (891) $544,915
(3) Reduce Transportation Budget

45
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VING INDEPENDENT SCHOOL DISTRICT

- 1.00/ Fixed Fixed
Campus Proposed 2020-2021 Budget $2.00 / Student ;mdent pxed axed stipend 2021 $1.75/ Student
Cell Cheerleader Drill Acad State SCE Saturday Total District
Campus Postage Phones JROTC Uniforms Team Dec Ballet Testing  _ Allotment Schoot Standards
=25 Barbara Cardwell Career 1,397 768 17,471 H ) 24,836
+02 Irving High 11,081 2,304 16,842 5,468 2,734 2,500 5,000 83,535 4,785 134,249
003 _MacArthur High 11,077 2,304 21,435 5,466 2,733 2,500 5,000 102,958 4,783 158 256
004 _Nimitz High 10,237 2,304 26,723 5,046 2,523 2,500 9,500 5,000 134,952 4,415 20 0
0068 Jack E Singley Academy 6,889 2,304 2,500 5,000 74 175 2,951 a1 819
Total 40,681 9,984 65,000 15,980 7,990 10,000 9,500 20,( 41 | 21,933 (159
045 Austin Middie School 3,118 1,536 14,729 19,383
041 Bowie Middle School 2,878 1,536 13,054 17,468
042 Crockett Middie School 3,187 1,536 _ 13,934 18,657
048 de Zavala Middle School 3,082 1,536 14,213 18,831
046 Houston Middle School 3,019 1,536 12,817 17,372
050 Lady Bird Johnson MS 3,145 1,536 13,333 18,014
044 Lamar Middle School 2,572 1,536 11,121 15,229
043 Travis Middle School 3,247 1,536 10,131 14,914
Total 24,248 12,288 0 0 0 0 0 0 103,332 0 139,868
101__ Barton Elementary 1,657 768 8,368 10,793
116 _Brandenburg Elementary 1,827 768 10,085 12 880
103 _ Britain Elementary 1,325 768 1,989 82
102 Brown Elementary 1,647 768 34,461 S0,876
161 _ Clifton ECS 1,417 768 9,540 11,725
121 Davis Elementary 1,639 768 32,012 419
118 Elliott Elementary 1,299 768 0 2,067
113 Farine Elementary 1,689 768 5177 7,634
122 Gilbert Elementary 1,475 768 8,262 10,505
105 Good Elementary 1,581 768 10,977 13,306
119 Hanes Elementary 1,403 768 27,172 29,343
106 __J Haley Elementary 1,545 768 4,756 7,069
108 _Johnston Elementary 1,729 768 8,900 11,397
108 Keyes Elementary 1,471 768 5,827 8,068
163 Kinkeade ECS 1,259 768 8,355 10,382
111 Lee Elementary 1,433 768 25,190 27,391
112 Lively Elementary 1,671 768 8,833 11,272
162 Pierce ECS 1,251 768 8,295 10,314
114 Schulze Elementary 1,425 768 8,812 11,005
124 _Stipes Elementary 3,301 768 20,350 24 419
107 _ T Haley Elementary 1639 768 28,397 804
120 _Townley Elementary 397 768 12,629 14,994
“~~ Townsell Elementary 1,757 768 6,161 8,686
Total 37,017 17,664 0 0 0 0 0 0 294,548 0 349,229
104  Wheeler TD (Elem & Sec) 500 768 1,268
roliment Total 102,446 40,704 65,000 15,980 7,990 10,000 9,500 20,000 810,971 21,933 1,104,524
007 JJAEP
005 Union Bower 0
005 Night School/GED 0
009 _ Student Reassignment Center 500 768 1268
Total 500 768 0 0 0 0 0 0 0 0 1,268
and Total 102,946 41,472 65,000 18,980 7,99047 10,000 9,500 20,000 810,971 21933 1,105,792
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IRVIl NI I SCH(
2020-2021 BUDGET ENHANC(  IENTS

“~""" “UNDS
Athletics (Fund 180)

Now Awards (Fund 171)

O A et u A 19~

1otal Uther Frunas 148,19 v 1£9,1V

Total General Fund + Other Funds -167,903 -86,075 -253,978

Object Code 6398 = Budget Holding Code
Project 2021E = Enhancement Funds
Project 2021S = Special Projects
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22 Communications

044 Lamar MS

101 Barton Elem.

Campus Uy *© -~ = 7 - 33,000 (33,000) 0

~ rSe 1,206 (1,206) 0

Repair/Replace Sound Systems in Cateteria and Competition Gym 50,000 (50,000) 0
0

Teacher Lounge was Moved Because of New Pre-K Classrooms.

T Nec~- == **~= - "~ 'nstalled 0 " 0
0
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|Z3._| Total adjustments to the 2020 taxahle valna Add Lines 21 and 27 | l $260,473,037|

[9] Tex. Tax Code Section

[11]Tex. Tax Code Section
{13]Tex. Tax Code Section
{15]Tex. Tax Code Section

{10{Tex. Tax Code Section
[12]Tex. Tax Code Section
{14)Tex. Tax Code Section

58
Page 3

| 24. | Adjusted 2020 taxahle valns_ Suhtragt ¥ ina 72 fonm 1 ipg 20 I $13,506,854,232]
[ (2= 72020 NNR tax rate. pwiae Line 16 by tiply by 3100, L $1.245600 /3104
[1]Tex. Tax Code Section {2 Tex. Tax Code Section
3| Tex. Tax Code Section [4)Tex. Tax Code Section
ISITex. Tax Code Section [61Tex. Tax Code Section
[7iTex. Tax Code Section [BITex. Tax Code Section

1085 1.6
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	I. CALL TO ORDER AND INVOCATION FOR 6:30 P.M. WORK SESSION
	II. PUBLIC COMMENT



Individuals wishing to address the Board on agenda items or make comments regarding issues not on the agenda will be heard at this time.



Should you wish to address the Board during public comment, please submit your comments to Superintendent Hernandez at the following link https://www.irvingisd.net/Page/2118, by 6:00 p.m. on August 18, 2020.



Your comments will be read aloud during the public comment portion of the Board meeting. You must identify yourself for the comments to be considered and state the item your are addressing. Please put the following in the subject line of the email. "Public Comment for August 18, 2020 Board Meeting.
	II.A. Non-Agenda Related Topics
	II.B. Agenda Related Topics
	III. DISCUSSION ITEMS
	III.A. Receive Overview of the 2019-2020 Staff Survey Results on Remote Learning Experience (D. Galindo)
	III.B. Receive Remote Learning Plan and Re-Entry Plan (J. Gorena/A. Smith)
	III.C. Discuss District Improvement Committee Membership 2020-2021 (C. Mauricio/A. Smith)
	III.D. Receive Summary of 2017-2020 School Safety and Security Audits (D. Sturdivant/T. Zettle/A. Smith)
	III.E. Receive Update on Early College High School (L. Campbell/A. Smith)
	III.F. Receive Update on 2020-2021 Budget (G. Micinski)
	III.G. Discuss Items on August 24, 2020 Regular Board Meeting Agenda
	IV. ADJOURNMENT
	Exhibit III - A  (8-18-2020)
	Exhibit lll - B (8-18-2020)
	Exhibit III-C  (8-18-20) REVISED
	Exhibit III-E (8-18-20)
	Exhibit III-F  (8-18-20)

