IRVING INDEPENDENT SCHOOL DISTRICT

Regular - BOARD OF TRUSTEES
7:00 PM

VIA Video Conference
2621 West Airport Freeway
Irving, TX 75062
Monday, July 27, 2020

AGENDA

CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING
FIRST ORDER OF BUSINESS

A. Announcement by the chairperson whether a quorum is present, and that the
meeting has been duly called, and that notice of the meeting has been posted in
accordance with the Texas Open Meetings Act, Texas Government Code
Chapter 551.

Invocation

Pledge of Allegiance to the American and Texas Flags

Receive Irving Schools Foundation Annual Report

mo o

Public Comment

1. Non-Agenda Related Topics

2. Agenda Related Topics

ACTION ITEMS

A. Consider Approval of Consent Agenda Items:

1. Consider Approval of Minutes of Special Called Meeting on June 5
9, 2020, Board Work Session on Monday, June 22, 2020, and
Regular Board Meeting on Monday, June 29, 2020

2. Consider Approval of Financial Statement for May 2020 14

3. Consider Approval of Resolution and Order No. 19-20-22 40
Authorizing July Amendment to the 2019-2020 Budget

4. Consider Approval of Resolution and Order No. 19-20-23 53
Approving Supplements to Irving ISD Tax Rolls
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10.

11.

12.

13.

14.

15.

16.

17.

Consider Approval of 2020-2021 Salary Schedules for
Professional and Paraprofessional Staff as well as Supplemental
Duty/Stipends and Personnel Budget Requests

Consider a Motion to Assign to Superintendent or Designee the
Publication of any Notice Required for Tax Rate or Budget
Adoption Using Any Rate Up to the Maximum Allowed as
Calculated by the District’s Tax Collector and Further Assign the
Superintendent or Designee to Set and or Publish Date and Time
for any Meetings Necessary to Adopt a Tax Rate and or Budget
for the 2020-2021 School Year

Consider Approval of Remote Learning Plan

Consider Approval of the 2020-2021 T-TESS (Texas Teacher
Evaluation & Support System) List of Approved Appraisers

Consider Approval of Second Amendment to the Interlocal
Agreement for Security and Peace Officer Services

Consider Approval of Interlocal Agreement between Texas A&M
University Health Science Center (TAMHSC) and Irving
Independent School District for Student Dental Services

Consider Approval of Agreement with Dallas Physician Medical
Services for Children, Inc. (Children’s) School-Based Telehealth
Services for Medical and Behavioral Telehealth with Irving ISD

Consider Approval of Item No. 2020-35 Approving the Award of
Request for Proposal (RFP) #20-45-737 for the Purchase of
Campus and Department Printed Apparel

Consider Approval of ltem No. 2020-36 Approving the Renewal
of Request for Proposal (RFP) #17-74-737 for the Purchase of
Awards, Trophies, and Promotional Products

Consider Approval of Item No. 2020-37 Approving the Award of
Request for Proposal (RFP) #20-44-884 for the Purchase of
Special Education Services

Consider Approval of ltem No. 2020-38 Approving the
Expenditure of Funds for the Purchase of Internet Hot Spots for
Home and Residential Internet Services for Students (A.
McQuarters/J. Pilgrim)

Consider Approval of Item No. 2020-39 Approving the Award of
Request for Cooperative Quote (RFQ) #20-67-860 for the
Purchase of Televisions, Stands and Related Services (A.
McQuarters/ J. Pilgrim)

Consider Approval of Iltem N&. 2020-40 Approving the Award of
Request for Proposal (RFP) #20-60-732 for the Purchase of
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139
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158

169

200

204
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214
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18.

19.

20.

Workers’ Compensation Third Party Administration of Claims
Services

Consider Approval of Item No. 2020-41 Approving the Award of
Request for Proposal (RFP) 20-53-914 and RFP #20-55-914 for
the Purchase of HVAC Parts, Equipment and Related Services

(J. Scrivner/J. Pilgrim)

Consider Approval of Item No. 2020-42 Approving the Renewal
of Request for Proposal (RFP) #18-56-914 for the Purchase of
the Purchase of HVAC Repair and Services

Consider Approval of Iltem No. 2020-43 Approving the Renewal
of Award of Request for Proposal (RFP) #18-67-914 for the
Purchase of Skilled Crafts and Trade Services

B. Consider Designation of Voting Delegate and Alternate Delegate for
the TASA/TASB Convention

C. Consider Designation of Voting Delegate and Alternate Delegate for
the TASA/TASB Convention

IV.  OTHER BUSINESS

A. Written Reports

1.

Division Reports
a. Business Services
b. Support Services

c. Human Resources

B. Announcements

1.

2.

Administration
a. Superintendent Announcement(s)
Board of Trustees

a. Individual Trustee Report on [ISD Student Activity/Event

V. EXECUTIVE SESSION

A. Section 551.071 - To seek the advice of the Board's attorney about:

1.

Pending or Contemplated Litigation, Settlement Offer, or Matter Under

Investigation

A Matter in Which the Professional Duty of the Attorney to the Board
Conflicts with the Applicable3Provisions of the Texas Open Meetings Act.
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234

238

245

248
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VI.

VII.

B.

Section 551.072 - To deliberate the purchase, exchange, sale, lease or value

of real property if such deliberation in open session would have a detrimental
effect on the Board’s position in negotiations with a third party

Section 551.074 - To deliberate the appointment, employment, resignation,

evaluation, reassignment, proposed nonrenewals, termination, duties, discipline,
or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.

RECONVENE from Closed Meeting for Action Relative to Items Covered in Such
Meeting.

A.

C.

Consider Action by the Board Related to Pending or Contemplated Litigation,
Settlement Offer, or Matter Under Investigation

Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real
Property

Consider Action Regarding Public Officer(s) or Employee(s) Considered in
Executive Session as Authorized by Section 551.074, Texas Government Code

ADJOURNMENT



CONSENT AGENDA ITEM
7/27/2020

TOPIC:

Consider Approval of Minutes of Special Called Meeting on Tuesday, June 9, 2020,
Board Work Session on Monday, June 22, 2020 and Regular Board meeting on
Tuesday, June 29, 2020.

SUBMITTED BY: Magda Hernandez, Superintendent

BACKGROUND:

The Irving Independent School District Board of Trustees held a Special Called Meeting
on Tuesday, June 9, 2020, Board Work Session on Monday, June 22, 2020 and
Regular Board meeting on Tuesday, June 29, 2020. The minutes of each said meeting
are hereby presented to the Board for review and approval.

ADMINISTRATIVE RECOMMENDATION:

Approve Minutes of Special Called Meeting on Tuesday, June 9, 2020, Board Work
Session on Monday, June 22, 2020 and Regular Board meeting on Tuesday, June 29,
2020.

RECOMMENDED BOARD MOTION:

| move for Board approval of the minutes of Special Called Meeting on Tuesday, June
9, 2020, Board Work Session on Monday, June 22, 2020 and Regular Board meeting
on Tuesday, June 29, 2020.

Additional Agenda Sheets Attached: [X] Yes [_] No
Attachments:

e Minutes of Special Called Meeting on Tuesday, June 9, 2020

e Minutes of Board Work Session on Monday, June 22, 2020

e Minutes of Regular Board Meeting on Monday, June 29, 2020
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AGENDA SHEET

Meeting Date:7/27/2020

Topic: Consider Approval of Minutes of Special Called Meeting on Tuesday, June 9,
2020, Board Work Session on Monday, June 22, 2020 and Regular Board meeting on

Tuesday, June 29, 2020.
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IRVING INDEPENDENT SCHOOL DISTRICT
SPECIAL CALLED MEETING - BOARD OF TRUSTEES
6:30 P.M.

West Irving Church of God in Christ
4021 Conflans Rd., Irving, TX 75061
Tuesday, June 9, 2020

Call to Order The Special Called Meeting was called to order by President A.D. Jenkins at
6:45 p.m.

The invocation was given by Pastor Jackson, West Irving Church
The pledges were led by the Dr. Rosemary Robbins.

MEMBERS A.D. Jenkins, President
PRESENT: Nell Anne Hunt, Vice President
Randy Randle, Secretary
Tony Grimes
Nuzhat Hye
Dr. Rosemary Robbins

ABSENT:  Pamela Campbell, Board Member
Magda Hernandez, Superintendent

ALSO Dr. Juan Carlos Martinez, Deputy Superintendent
PRESENT: Dr. Jackie Gorena, Chief of Learning Services
Alvin McQuarters, Chief Technology Officer
Dr. Nicole Mansell, Chief of Marketing and
Communications
Dr. Andre Smith, Chief of Schools
Dr. Jeannine Porter, Chief of Employee Services
Fernando Natividad, Assistant Chief of Finance and
Federal Programs
Dr. Lance Campbell, Assistant Chief of High Schools

VISITORS: Wanda Zamorano, 531 Ranch Trall
Anthony Bond
Dinesh Mali
Dan Gilder
Nancy Jones
Sharon Barbosa Crain
Fatima Biviji

TOWN HALL MEETING - The Board heard public concerns and comments from students, parents,
and the community.

7 current students and 2 alumni spoke regarding incidents that had been related to them which
occurred at Irving, Nimitz, Macarthur high schools as well as Singley Academy. They have formed
a student organization {IDSA) which is to help prevent inappropriate behavior and harassment to
students. The students spoke about inappropriate comments and actions that were directed to specific
students from teachers, officers, and other students.

The students offered some possible solutions regarding more specific and targeted diversity
training as well as cultural awareness which also included more education regarding acceptance of
different viewpoints and teacher monitoring after repeated occurrences and no recourse to
students that do report an incident.

Wanda Zamarano thanked the students for voicing their concerns.
Anthony Bond challenged the 11SD to continue to work for fairness to all students and thanked the
students for coming forward. He also commented that racism is a pandemic of its own that we

need to work to change.

Dinesh Mali (former Board member) encourage all the community to get involved.
7
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Dan Gilder mentioned that students are looking for solutions and mentioned the idea of a
committee to look at actions that can be taken. He is a professional trainer and voluntarily offered
his service to the district.

Nancy Jones (former board member) thanked the board for their service and encouraged the
Board to take action for solutions.

Sharon Barbosa Crain commented that school should be a home away from home, since teachers
and students spend much time in school. They all should feel safe and we should come together
with mutual respect to bridge the gap.

Fatima Biviji mentioned to students, she sees strength in unity.

Board members present spoke and thanked the students for voicing their concerns and thanked
the church for hosting the meeting.

Comments were also made regarding future discussions on the issues at upcoming board
meetings for actions needed to address concerns.

The Special Called Meeting adjourned at 7:55 p.m.
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Call to Order

Receive Overview
Regarding the
Development of
Contingency
Plans, Instructional
Quiality and
Continuity and
Technology
Access for the Re-
Opening of
Schools in the
Upcoming 2020-
2021 School Year

July 27, 2020

IRVING INDEPENDENT SCHOOL DISTRICT
WORK SESSION - BOARD OF TRUSTEES
6:30 P.M.

VIA Video Conference
Monday, June 22, 2020

The work session was called to order by President A.D. Jenkins at 6:30 p.m.

MEMBERS A.D. Jenkins, President
PRESENT: Nell Anne Hunt, Vice President
Randy Randle, Secretary
Pamela Campbell
Tony Grimes
Nuzhat Hye
Dr. Rosemary Robbins

ALSO Magda Hernandez, Superintendent

PRESENT: Dr. Juan Carlos Martinez, Deputy Superintendent
Dr. Jackie Gorena, Chief of Learning Services
Dr. Andre Smith, Chief of Schools
Gary Micinski, Chief Financial Officer
Alvin McQuarters, Chief of Technology and Innovation
Dr. Nicole Mansell, Chief of Marketing and
Communications
David Bunger, District General Council
Dr. Lance Campbell, Assistant Chief of High Schools
Dr. Jeannine Porter, Chief of Employee Services
Dr. Christina Trotter, Director of Student Assessment
Dr. Tracy Brown, Director of Guidance, Counseling and
College Readiness
Shane Smith, Director of Tech Services
Brian Edomm, Assistant Director of Information Systems
Dr. Thomas Cyprian, Director of Campus Operations
Jim Scrivner, Executive Director of Facilities & School
Support Services
Dr. Whit Johnstone, Executive Director of Planning,
Evaluation and Research
Imelda Little, Executive Director of PK-5 Schools (West)
Julie Miller, Executive Director of Curriculum and
Instruction
Jerome Pilgrim, Director of Purchasing
Michelle Edwards-Scott, Director of Special Education
Ernest Rivera, Special Assistant to Deputy
Superintendent
Karen Edwards, Executive Assistant

VISITORS: None

Administration gave an overview of the development of contingency plans,
instructional quality and continuity and technology access for the re-opening
of schools in the upcoming 2020-2021 school year. The presentation
provided an overview of three contingency plans that the administration will
employ, adapt, and execute to ensure instructional continuity for our students
in the upcoming school year. These plans will continue to be amended and
adjusted as needed to answer any possible new challenges that may arise as
the health authorities as well as our local, state, and federal governments
continue to battle the pandemic and provide guidance.
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Review Draft of
HB3 Early Literacy
Goals (K-3rd Math
and Reading) and
CCMR Goals

Overview of 2020-
2021 Budget
Information

Discussion of
Regular Board
Meeting Agenda
Matters

July 27, 2020

Administration gave a brief overview on the draft of the HB3 early literacy
goals (K-3@ Math and Reading) and CCMR. Pursuant to requirements
contained in House Bill 3, boards must set specific annual reading and
mathematics performance goals for K-3rd grades. In addition, boards must
set specific annual goals for College, Career, and Military Readiness
(CCMR). Each campus must then set campus goals to support the
achievement of the district goals. At the campus and district level, goals must
be monitored regularly with progress monitoring posted on campus district
websites and discussed in public board meeting.

Gary Micinski, Chief Financial Officer, presented an update on the 2020-2021
Budget which included: Historical Budget and Funding, Budget Preparation,

CARES funding, 20-21 Values, 19-20 Budget Status, 2020-2021 Salary and
Benefits, and 20-21 Budget Status.

Discussion took place on the June 29, 2020, Regular Meeting Agenda
matters.

The work session adjourned at 8:45 p.m.
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IRVING INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING - BOARD OF TRUSTEES
7:00 P.M.

VIA Video Conference
Monday, June 29, 2020

Call to Order The meeting was called to order by President A.D. Jenkins at 7:00 p.m. He

Regular Meeting announced that a quorum was present and that the meeting had been duly
called, and that notice of the meeting had been posted in accordance with the
Texas Open Meetings Act, Texas Government Code Chapter 551.

MEMBERS A.D. Jenkins, President
PRESENT: Randy Randle, Secretary
Pamela Campbell
Tony Grimes
Nuzhat Hye
Rosemary Robbins

ABSENT: Nell Anne Hunt, Vice President

ALSO Magda Hernandez, Superintendent

PRESENT: Dr. Juan Carlos Martinez, Deputy Superintendent
Dr. Jackie Gorena, Chief of Learning Services
Dr. Andre Smith, Chief of Schools
Gary Micinski, Chief Financial Officer
Alvin McQuarters, Chief of Technology and Innovation
David Bunger, District General Council
Dr. Lance Campbell, Assistant Chief of High Schools
Dr. Jeannine Porter, Chief of Employee Services
Dr. Nicole Mansell, Chief of Marketing and
Communications
Fernando Natividad, Assistant Chief of Federal Programs
and Finance
Christina Trotter, Director of Student Assessment
Dr. Thomas Cyprian, Director of Campus Operations
Dr. Tracey Brown, Director of Guidance Counseling and
College Readiness
Dr. Cynthia Jaird, Executive Director of Specialized
Learning
Imelda Little, Executive Director of PK-5 Schools (West)
Julie Miller, Executive Director of Curriculum and
Instruction
Michelle Edwards-Scott, Director of Special Education
Ernest Rivera, Special Assistant to the Deputy
Superintendent
Karen Edwards, Executive Assistant

VISITORS: None

Invocation given by Mr. Tony Grimes
Pledges lead by Trustees

Public Comment The following addressed the Board:
Annette French - 4025 La Costa Ct.

Ms. French gave comments regarding participation in the 2020 Adopt-A-Senior
graduation.

Kim Limberg — 1910 Cartwright St.
Ms. Limberg gave comments regarding input on logistics for education this fall
during the pandemic.

11
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Motion re Consent
Agenda

Announcements
Administration

July 27, 2020

Motion was made by Tony Grimes, seconded by Dr. Rosemary Robbins, to
approve the Consent Agenda as follows:

1. Approval of Minutes of Board Work Session on Monday, May 18, 2020, and
Regular Board Meeting on Tuesday, May 26, 2020

2. Approval of Financial Statement for April 2020

3. Approval of Resolution and Order No. 19-20-20 Authorizing June
Amendment to the 2019-2020 Budget

4. Approval of Resolution and Order No. 19-20-21 Approving Supplements to
Irving ISD Tax Rolls

5. Approval of Agreement of Head Start of Greater Dallas

6. Approval of Resolution No. 19-20-09 Authorizing Interlocal Agreement with
the City of Irving to Provide Ambulance Services for Varsity Football Games

7. Approval of the 2020-2021 Irving ISD Student Code of Conduct

8. Approval of HB3 Early Literacy Goals (K-3rd Math and Reading) and CCMR
Goals

9. Approval of Submission to the Texas Education Agency of a Request for
Waiver to Use an Alternate Kindergarten and 7th Grade Reading Instrument
Due to Circumstances Related to COVID-19 for the 2020-2021 School Year

10. Approval of Submission to the Texas Education Agency of a Request for
Waiver of Required Early Notice of Students at Risk of Failure (COVID-19
Disruptions) School Year

11. Approval of Irving Independent School District Regional Day School
Program for the Deaf (RDSPD) 2020-2021 Shared Services Arrangement
Agreement

12. Approval of Item No. 2020-33 Approving the Award of Request for Quote
(RFQ) #20-72-908 for the Purchase and Installation of Dell EMC Equipment

13. Approval of Item No. 2020-34 Approving the Award of Request for
Competitive Sealed Proposals (RFCSP) #20-62-914 for Roof Repair at Elliott
Elementary School and Execute the Construction Agreement

14. Acceptance of Gifts and Donations to the District

Motion passed 6-0 Nell Anne Hunt was absent

Superintendent Hernandez’s announcements included:

e Honoring 2,272 graduates

e Digital Promise recognizes Irving ISD staff — Shane Smith, Director of
Tech Services named IT Leader of the Year and Reynaud Burton,
Campus Technician and his tech team at Travis Middle School, were
recognized for their work

¢ Nimitz High School graduate Adam Salinas was named the recipient of
the Ben Hogan Perseverance Award

¢ Po Melvins provided food for Food Service staff

e Walker Engineering hires MacArthur graduates Jose Rodriguez and
Erick Quintanilla

e Fine Arts staff members Melissa Colvin, band director at de Zavala
Middle School, and Erin Scalisi, choir director at Nimitz High School, for
being named quarterfinalist in the Grammy Association’s 2021 Music
Educators Award

e District Staff to State Regional Boards- Jana Claxton, Professional
Learning Team, named to the Learning Forward Texas State Board and
from the departmeniof Bilingual, ESL, and Language services, Jael

Chac and Eber Perla named to the BEAM Board.
Exhibit IlI-A #1



Announcements
Board

Recess, Executive
Session

July 27, 2020

e Superintendent Hernandez also thanked everyone for their patience and
working on a very robust school opening

Trustees announcements including:
e Thank you to Ms. Hernandez and her team
e Welcomed Mrs. Campbell back

The Board recessed at 7:21 p.m. and convened in Executive Session at 7:32
p.m. The Board reconvened in Open session at 8:51 p.m.

There being no further business, the meeting was adjourned at 8:52 p.m.

13
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CONSENT AGENDA ITEM
712712020

TOPIC: Financial Statements for May 2020

SUBMITTED BY: Gary Micinski, Chief Financial Officer

BACKGROUND: The monthly preparation of the financial statements is to provide
information about the financial position, performance, and changes in financial position of
the District, which can be useful to the Board of Trustees, management, and other
stakeholders in making economic decisions.

ApranmieToAaTiveE DEAOMMEND A ™. The Administration recommends that the

Boara approve e rinancial Statements tor May 2020.

RECOMMENDED BOARD MOTION: | move the Board approve the Financial
Statements for May 2020.

Attachments:

1. Summary Memo from Steve Franks to Gary Micinski

2. Graphic Presentation of Expenditures and Fund Balance
3. Expenditures and Revenue Report for All Funds
4

. Balance Sheet Reports for General Operating, Food
Service and Debt Service Funds

14
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_ 1 July ., .-
To: GaryM r i, Ch Financial Off r
From: Stey  Franks, Director of Business Operations

Subject: Financial Statements for May 2020

General Operating Fund

Revenue:

Total revenue and other sources for the General Operating Fund through May were
$279,112,564 or 82.0% of budget, compared to $281,858,830 or 81.0% of budget last year,
a decrease of $2,746,265 or 1.0%. The net decrease in total revenue and other sources was
attributed to the following items:

e State revenue including per capita and foundation receipts totaled $125,943,676
compared to $108,045,919 last year, an increase of $17,897,757 or 16.6%. We will
continue to monitor the impact of House Bill 3 on state revenue funding and its
relationship to property tax collections through the end of the fiscal year.

e Tax and tax-related collections were $145,073,094, compared to $142,080,690 last
year, an increase of $2,992,404 or 2.1%.

e The Tax Increment Financing (TIF) Fund with the City of Irving ended in the 2018-
2019 fiscal year. As a result, there were no TIF taxes collected through May
compared to $20,476,540 last year, a decrease of $20,476,540 or 100.0%.

e Interest Income and SHARS Revenue collections were $4,605,543, compared to
$7,516,696, a decrease of $2,911,153 or 38.7%.

Expenditures:

Total expenditures and other uses for the General Operating . und through May were
$228,957,627 or 66.3% of budget, compared to $258,809,672 or 69.5% of budget last year,
a « :crease of $29,852,046 or 11.5%. The decrease in total expenditures was attributed to
the following items:

e In the prior fiscal year, an interfund transfer out to the Debt Service Fund for
$16,800,000 had occurred. Based on an assessment of surplus funds, an interfund
transfer out to the Debt Service Fund will occur in the current year in June.

e The Tax Increment Financing (TIF) Fund with the City of Irving ended in the 2018-
2019 fiscal year. As a result, there were no TIF tax payments to the City of Irving
through May compared to $11,5694,675 last year, a decrease of $11,594,675 or
100.0%.

Food Service Fund

Revenue:

Total revenue and other sources for the Food Service Fund through May were $18,530,083
or 75.2% of budget compared to $20,906,117 or 90.7% of budget last year, a decrease of
$2,376,034 or 11.4%. The decrease in total revenue was attributed to the decrease of meals
served through May due to the Covid-19 shutdown.

July 27, 2020 15 Exhibit H1I-A #2
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(penditures:
Total expenditures and other uses for the Food Service Fund through May were

$17,100,- 14 _60.2% _. bude comp_ _1to$ 218, __3 or58.. % of budget last _ar
which represents an increase of $881,631 or 5.4%. The increase in total expenditures was
attributed to the following items:

e As aresult of Covid-19, there was an increase in food and packaging costs due to
the transition from cafeteria food service operation to a carryout meal food service
operation.

e In the current year, there was an increase in total expenditures that was attributed
to the increase in payroll costs and meals served through February.

Debt Service .nd

Revenue:

The significant difference in total revenue and other sources for the Debt Service Fund
through May when compared to total revenue and other sources through the same period
of the previous year is the result of the refunding bonds that occurred in November 2019 of
the current year compared to no bond refunding activity in the prior year.

Expenditures:
The significant difference in total expenditures and other uses for the Debt Service Fund

through May when compared to total expenditures and other uses through the same period
of the previous year is the result of the refunding bonds that occurred in November 2019 of
the current year compared to no bond refunding activity in the prior year.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of special revenue sources
(other than tax assessments, major capital projects, etc.) that are legally restricted to
expenditures for specified purposes, such as special education grants.

Revenue:

The increase of $2,372,164 in total revenue and other sources for the Special Revenue
inds through May when compared to total revenue and other sources through the same

period of the previous year was the result of more timely state and federal reimbursements

submitted to Texas Education Agency. In June 2020, the current year to date revenue

should be consistent when compared to total revenue and other sources through the same

period of the previous year.

Expenditures:
There was no significant difference in total expenditures and other uses for the Special

..2venue Funds through May when compared to total expenditures and other uses through
the same period of the previous year.
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C pital Pro; :ts Funds

L
w 1 significant differentc in total revenue and other «+ 1 s r 2 Capital
Projects Funds through May when compared to total revenue and other sources through the

ime period of the previous year.

Cunanditiiras:

Inere was no significant difference in total expenditures and other uses for the Capital
Projects Funds through May when compared to total expenditures and other uses through
the same period of the previous year.

Proprietary Funds

Irving ISD maintains the following Internal Service Funds: Workers’ Compensation,
Unemployment, Science Refurbishment, and Print Shop Service Center.

Revenue:

Total revenue and other sources for the Internal Service Funds through May were
$1,270,242 or 85.1% of budget compared to $1,632,142 or 91.3% of budget last year which
represents a decrease of $361,900 or 22.2%. The decrease in total revenue and other
sources was attributed to the following item:

e The Vending Enterprise Fund closed at the end of the prior fiscal year. In the prior
year vending revenue was $227,248 through May compared to no revenue through
the same period in the current year.

e Print Shop revenue was $53,676, compared to $84,147 last year, a decrease of
$30,471 or 56.8%.

Expenditures:
Total expenditures for the Internal Service Funds through May were $1,347,879 or 53.4% of

budget, compared to $1,505,260 or 53.4% of budget last year which represents a decrease
of $157,381 or 10.5%. The decrease in total expenditures was attributed to the following
items:

e The Vending _nterprise Fund closed at the end of the prior fiscal year. In the prior
year vending expenditures were $229,853 through May compared to no expenditures
through the same period in the current year.

As of May 31, 2020, total net assets for all Internal Service Funds we $1,071 ~37;
however, the Print Shop and Science Refurbishment Internal Service Funds have a negative
net asset position.
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IRVING INDEPENDENT SCHOOL DIsTPICT

COMPARISON OF GENERAL OPER/ G BUDGET & ACTUAL

May 31, 2020

REVENUE
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR

5712 DELINQUENT TAXES

5719 OTHER TAX RELATED REVENUE
TOTAL TAXES

5735 SUMMER SCHOOL

5738 PARKING FEES

5739 OTHER TUITION AND FEES

5742 INVESTMENT EARNINGS

5743 RENTAL OF FACILITIES

5744 GIFTS AND BEQUESTS

5745 NET INSURANCE RECOVERY

5746 TIF TAXES COLLECTED

5749 MISCELLANEOUS REVENUE

5752 ATHLETIC

5755 ACTIV'™ FUND RECEIPTS

5766 CONC  ENT ENROLLMENT

5767 IRVING 5CHOOL FOUNDATION

5769 REVENUE FROM INTERMEDIATE
TOTAL OTHER LOCAL RESOURCES

TOTAL LOCAL RESOURCES

STATE RESOURCES:
5811 PER CAPITA
5812 FOUNDATION ENTITLEMENTS
5819 STATE
5829 TEA/NON-FOUNDATION REVENUE
5831 STATE TRS ON-BEHALF

TOTAL STATE RESOURCES

FEDERAL RESOURCES:
5929 FEDERAL REVENUE-TEA DISTR.
5931 SHARS REIMBURSEMENT
5946 BABS SUBSIDY
5949 ROTC
TOTAL FEDERAL RESOURCES

OTHER SOURCES:
7912 SALE OF FIXED ASSETS
7915 INTERFUND TRANSFERS IN
7918 SPECIAL ITEMS
7919 EXTRAORDINARY ITEMS
TOTAL OTHER REVENUE ¢ SES

TOTAL GENERAL OPERATING REVENUE:

July 27, 2020

CURRENT YEAR PRIOR YEAR
09/01/2019 to 09/01/2018 to
05/31/2020 05/20 (OVER) 05/31/2019
MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD
143,312,706 143,603,426 100.2% 587,257 0.4% (290,720) 138,963,346 140,249,039 9%
720,164 343,227 47.7% 31,297 4.3% 376,937 400,000 448,225 T 40L
500,000 1,126 441 225.3% 134,364 26.9% (626,441) 1,000,000 1,383,426
144,532,870 145,073,094 100.4% 752,918 0.5% (540,224) 140,363,346 142,080,690
50,000 550 1.1% 50 0.1% 49,450 9 5 6,380 6.8%
5,000 4,420 88.4% - 0.0% 580 15,000 55 40.7%
350,000 285,006 81.4% (15,337) 4.4% 64,994 730,000 370,3ou 50.7%
1,000,000 1,927,510 192.8% 138,738 13.8% (927,510) 2,500,000 3,156,318 126,
200,000 67,334 33.7% (45) 0.0% 132,666 303,000 192,910 63.170
221,576 160,383 72.4% (453) -0.2% 61,193 267,615 174,672 65.3%
- 211,173 - 7,509 - (211,173) 15,000 9,225 61.5%
- - - - - - 15,097,910 11,594,675 76.8%
249,184 539,107 216.3% 23,381 9.4% (289,923) 407,600 615,636 151.0%
261,000 219,272 84.0% - 0.0% 41,728 261,000 227,878 87.3%
1,600,617 865,158 54.1% (12,521) -0.8% 735,459 1,929,046 1,276,577 66.2%
25,000 79,000 316.0% - 0.0% (54,000) 40,000 2,000 5.0%
- - 143.9% - 0.0% (65,880) - 10,200 -
150,000 215,880 111.2% - 0.0% (462,415) 11,936,433 9,097,745 76.2%
4,112,377 4,574,792 111.2% 141,322 3.4% (462,415) 33,594,329 26,740,089 79.6%
148,645,247 149,647,886 100.7% 894,240 0.6% (1,002,639) 173,957,675 168,820,779 97.0%
7,884,020 5,214,193 66.1% 962,126 12.2% ? 679,827 14,119,708 9,441,191 66.9%
165,627,056 108,918,405 65.8% 7,888,033 4.8% 708,651 140,977 419 89,043,334 63.2%
- 60,999 - 60,999 - (60,999) 140,000 - 0.0%
12,962,813 11,750,079 90.6% 1,405,098 10.8% 1,212,734 12,834 568 9,561,394 74.5%
186,483,889 125,943,676 67.5% 10,316,256 5.5% 60,540,213 168,071,696 108,045,919 64.
350,000 382,273 109.2% 102,680 29.3% (32,273) 372,000 282,840 76.0%
3,800,000 2,678,033 70.5% 59,570 1.6% 1,121,967 4,500,000 4,360,379 96.9%
734,608 193,252 26.3% - 0.0% 541,356 786,518 - 0.0/
250,000 234,318 93.7% 18,620 7.4% 15,682 307,000 197,143 64.
5,134,608 3,487,875 67.9% 180,871 3.5% 1,646,733 5,965,518 4,840,361 81.17
- 33,128 - - - (33,128) 50,000 71,771 143.5%
- - - - - - 80,000 80,0 100.0%
- 33,128 - - - (33,128) 130,000 151,771 116.7%
340,263,744 279,112,564 82.0% 11,391,367 3.3% 61,151,180 348,124,889 281,858,830 )_“/&
Exhibit III-A #2
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fRVING INDEPENDENT SCHOOL DISTRICT

COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL

May 31, 2020

EXPENDITURES
11 INSTRUCTION:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPF 5
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY
TOTAL INSTRUCTION

12 LIBRARY:;
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY
TOTAL LIBRARY

13 STAFF DEVELOPMENT:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY

TOTAL STAFF DEVELOPMENT

21 INSTRUCTIONAL ADMINISTRATION:

6100 PAYROLL

6200 CONTRACTED SERVICES
6300 SUPPLIES

6400 OTHER EXPENSE

6600 CAPITAL OUTLAY

TOTAL INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION:

6100 PAYROLL

6200 CONTRACTED SERVICES
6300 SUPPLIES

8400 OTHER EXPENSE

6600 CAPITAL OUTLAY

TOTAL SCHOOL ADMINISTRATION

July 27, 2020

CURRENT YEAR PRIOR YEAD
09/01/2019 to I 3to
05/31/2020 05/20 (OVER) IPL)
MTD UNDER YTD

BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD
185,148,966 132,652,638 71.6% 14,672,926 7.9% 52,496,329 176,084,795 128,917,645 73.2%
2,070,383 1,287,141 62.2% 173,592 8.4% 783,242 2,373,533 1,512,622 63.7%
13,251,374 3,717,725 28.1% 224,462 1.7% 9,533,649 5,376,765 3,390,777 63.1%
2,659,574 1,451,926 54.6% 23,740 0.9% 1,207,648 2,770,522 2,014,738 72.7%
50,255 20,625 41.0% - 0.0% 29,630 95,258 15,258 16.0%
203,180,552 139,130,054.30 68.5% 15,094,720 7.4% 64,050,498 186,710,873 135,851,040 72.8%
4,332,073 3,435,111 79.3% 367,416 8.5% 896,962 4,596,124 2,984,071 /4 9%
61,870 32,414 52.4% 250 0.4% 29,456 37,916 25,013 %
1,193,890 693,721 58.1% 8,584 0.7% 500,169 1,023,930 777,261 r5.9%
71,096 20,409 28.7% {361) -0.5% 50,686 56,609 38,079 67.3%
15,000 - 0.0% - 0.0% 15,000 5,579 - 0.0%
5,673,929 4,181,655 73.7% 375,889 6.6% 1,492,274 5,720,159 3,824 424 66.9%
3,034,280 2,366,110 78.0% 273,813 9.0% 668,170 4,657,904 2,649,253 56.9%
662,976 374,600 56.5% 9,206 1.4% 288,376 319,546 53,209 16.7%
1,188,494 985,041 82.9% 78,038 6.6% 203,453 1,317,875 1,122,248 85.2%
815,867 383,395 47.0% 10,589 1.3% 432472 570,447 340,119 59.6%
68,000 - 0.0% - 0.0% 68,000 55,000 - 0.0%
5,769,617 4,109,146 71.2% 371,647 6.4% 1,660,471 6,920,773 64 830 60.2%
4,597,350 3,702,334 80.5% 413,943 9.0% 895,016 4,657,546 3,134,767 67.3%
366,647 202,180 55.1% 3,235 0.9% 164,467 220,504 99,745 45.2%
360,216 220,395 61.2% 23,460 6.5% 139,821 260,351 129,334 49.7%
266,512 158,205 59.4% 4,022 1.5% 108,307 256,067 165,719 RA 7%
500 - 0.0% - 0.0% 500 200 - %
5,591,225 4,283,114 76.6% 444 660 8.0% 1,308,110 5,394,668 3,529,565 05.4%
20,772,343 14,844 449 71.5% 1,617,914 7.8% 5,927,894 19,905,267 14,483,682 72.8%
107,898 72,658 67.3% 2,945 27% 35,240 97,402 76,998 79.1%
280,011 149,975 51.7% 11,068 3.8% 140,036 269,696 133,390 49.5%
312,406 183,807 58.8% 3,097 1.0% 128,599 367,204 245,001 RET%
- - - - - - 6,245 6,245 1%
21,482,659 15,250,888 71.0% 1,635,024 7.6% 6,231,769 20,645,814 145,316 124%

Exhibit I1-A #2
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IRVING INDEPENDENT SCHOOL DISTRICT

COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL

May 31, 2020

31 COUNSELING SERVICES:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY

TOTAL COUNSELING SERVICES

32 ATTENDANCE SERVICES:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE

TOTAL ATTENDANCE SERVICES

33 HEALTH SERVICES:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY

TOTAL HEALTH SERVICES

34 PUPIL TRANSPORTATION:
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY

TOTAL PUPIL TRANSPORTATION

35 FOOD SERVICE:
6100 PAYROLL
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY
TOTAL FOOD SERVICE

368 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL QUTLAY
TOTAL EXTRA-CURRICULAR ACTIVITIES

July 27, 2020

CURRENT YEAR PRIOR YEAR
09/01/2019 to 09/01/2018 to
05/31/2020 05/20 (OVER) 05/31/2019
MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD
13,816,491 10,712,001 77.5% 1,188,873 8.6% 3,104,490 13,319,334 9,525,559 %
1,134,709 689,867 60.8% 72,181 6.4% 444 842 1,328,043 600,109 45.2%
429,066 336,682 78.5% 629 0.1% 92,384 100,570 55,852 RR 5%
94,984 56,673 59.7% 705 0.7% 38,312 72,343 52,130 %
15,475,251 11,795,223 76.2% 1,262,388 8.2% 3,680,027 14,820,290 10,233,650 69.1%
1,581,844 964,273 61.0% 106,401 6.7% 617,571 1,531,876 1,123,924
750 3,375 450.0% 375 50.0% (2,625) 700 3,932 H
7,346 3,022 41.1% - 0.0% 4,324 7,255 4,105 56.6%
1,589,940 970,670 61.1% 106,776 6.7% 619,270 1,539,831 1,131,961 73.5%
3,292,867 2,448,157 74.3% 263,301 8.0% 844,710 3,117,337 2,294,452
6,592 2,708 41.1% 38 0.6% 3,884 6,693 4,041
135,925 109,843 80.8% 2,584 1.9% 26,082 98,855 87,288 == 3%
5,174 3,581 69.2% {280) -5.4% 1,593 4,430 3,109 2%
3,440,558 2,564,289 74.5% 265,643 7.7% 876,268 3,227,316 2,388,890 74.
11,300,459 6,151,521 54.4% 21,036 0.2% 5,148,938 0,142,465 7,148,804 e fo
801,943 402,933 50.2% 9,£0n 1.2% 399,010 994,000 900,280
163,397 119,029 72.8% 1.4 0.9% 44,368 85,966 85,479
1,100,000 1,051,025 95.5% - 0.0% 48975 2,798,075 2,800,870
13,365,799 7,724,507 57.8% 32,026 0.2% 5,641,292 13,020,506 10,935,433
422,353 436,065 103.2% 73,765 17.5% {13,712) 470,002 333,000
31,000 - 0.0% - 0.0% 31,000 1,600 -
220,000 - 0.0% B 0.0% 220,000 37,555 24,061
673,353 436,065 64.8% 73,765 11.0% 237,288 509,157 357,061 E
4,124,189 2,902,094 70.4% 343,117 8.3% 1,222,094 3,986,822 2,880,799
402,378 292,472 72.7% 1,515 0.4% 109,906 512,367 410,802
457,669 221,870 48.5% 35,825 7.8% 235,799 868,777 552,431
1,625,208 946,995 58.3% 44,967 2.8% 678,212 1,322,796 1,036,729
43,864 31,014 70.7% 15,507 35.4% 12,850 25,690 22 543
6,653,307 4,394,445 66.0% 440,932 6.6% 2,258,862 6,716,451 4,903,304
Exhibit 111-A

Attachment s
Page 3 of 13

25



IRVING INDEPENDENT SCHOOL [
COMPARISON OF GENERAL OPE

May 31, 2020

41 GENERAL ADMINISTRATION:

6100 PAYROLL

6200 CONTRACTED SERVICES
6300 SUPPLIES

6400 OTHER EXPENSE

6600 CAPITAL QUTLAY

TOTAL GENERAL ADMINISTRATION

51 MAINTENANCE:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY
TOTAL MAINTENANCE

52 SECURITY:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY
TOTAL SECURITY

53 DATA PROCESSING:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL QUTLAY

TOTAL DATA PROCESSING

61 COMMUNITY SERVICES:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
6600 CAPITAL QUTLAY

TOTAL COMMUNITY SERVICES

July 27, 2020

T
i BUDGET & ACTUAL

CURRENT YEAR PRIOR YEAR
09/01/2019 to 08/01/2018 to
05/31/2020 05/20 {OVER) 05/31/2019
MTD UNDER YTD
BUDGET ACTUAL ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD
6,300,028 4,801,962 76.2% 548,365 8.7% 1,498,066 6,211,041 4,382,546 70.6%
1,148,356 545,120 47.5% 24,407 2.1% 603,236 843,505 453,156 53.7%
825,325 234,263 28.4% 3,948 0.5% 591,061 689,813 232,545 33.7%
860,722 516,225 60.0% 13,814 1.6% 344,497 656,924 411,944 62.7%
10,246 2,500 24.4% - 0.0% 7,746 7,746 - 0.0%
9,144,677 6,100,071 66.7% 590,534 6.5% 3,044 606 8,409,030 5,480,192 65.2%
14,131,139 10,233,121 724% 1,364,929 9.7% 3,898,018 14,274 311 9,817,173 68.8%
9,563,61% 4,879,041 51.1% 641,131 6.7% 4,674 475 8,803,075 4,153,969 47.2%
2,509,8 1,531,085 61.0% 164,694 6.6% 978,477 2,648,631 1763,5634 66.6%
1,155,300 1,115,456 96.5% 1,936 0.2% 39,910 1,226,655 92,116 97.2%
265,579 50,718 19.1% 11,524 4.3% 214,861 405,214 121,365 30.0%
27,615,161 17,809,420 64.5% 2,184,214 7.9% 9,805,740 27,357,886 17,048,158 62.3%
2,145,072 1,709,473 79.7% 260,135 12.1% 435,599 2,393,407 1,648,166 %
1,999,727 1,310,182 65.5% 138,487 6.9% 689,544 1,735,050 1,216,327 1%
287,075 71,452 24.9% 6,321 2.2% 215,623 355,224 185,714 52.3%
16,592 11,827 71.3% {700) -4.2% 4765 19,192 15,901 82 9%
38,100 - 0.0% - 0.0% 38,100 53,180 53,180 10 "
4,486,566 3,102,936 69.2% 404,243 9.0% 1,383,630 4,556,053 3,119,289 6o.07%
2,248 381 1,736,014 77.2% 192,226 8.5% 512,367 2,212,525 1,555,974 V%
2,364,770 1,517,687 64.2% 90,645 3.8% 847,082 2,383,706 1,425,202 oy.8%
4,112,287 2,014,790 49.0% 1,146,622 27.9% 2,097,496 3,565,092 735,282 20.6%
62,333 14,017 22.5% 484 0.8% 48,316 54,353 23,675 A2 6%
1,677,193 695 426 41.5% - 0.0% 981,766 20,000 5,760 ¥
10,464,963 5,977,935 57.1% 1,429,978 13.7% 4,487,028 8,235,676 3,745,893 42.5%
392,067 262,427 66.9% 27,090 6.9% 129,641 352,442 247,006 70.1%
362,696 283,379 78.1% 2,330 0.6% 79317 112,463 56,998 50.7%
80,086 23,741 29.6% - 0.0% 56,345 108,581 27,002 24.9%
125,078 71,273 57.0% (3,721) -3.0% 53,805 106,002 59,763 56.4%
959,927 640,819 66.8% 25,699 2.7% 319,108 679,487 390,769 57.5%
Exhibit A #2
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IRVING INDEPENDENT SCHOOL DISTRICT

COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL

May 31, 2020

81 FACILITIES:
6200 CONTRACTED SERVICES
6300 SUPPLIES & MATERIALS
6400 OTHER EXPENSE
6600 CAPITAL OUTLAY

TOTAL FACILITIES

95 PAYMENTS TO JJAEP:
6200 CONTRACTED SERVICES
TOTAL PAYMENTS TO JJAEP

97 PAYMENTS TO TIF:
6400 OTHER EXPENSE
TOTAL PAYMENTS TO TIF

99 INTERGOVERNMENTAL CHARGES:

6200 CONTRACTED SERVICES
TOTAL INTERGOVERNMENTAL CHARGES

OTHER USES:
8911 INTERFUND TRANSFERS OUT
TOTAL OTHER USES

TOTAL 6000 EXPENDITURES:

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES:

BEGINNING FUND BALANCE:

ENDING FUND BALANCE:

July 27, 2020

CURRENT YEAR P YEAR
09/01/2019 to 01/2018 to
05/31/2020 05/20 (OVER) v3/31/2019
MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %
- - - - - - 14,820 14,800 9 y
3,825,891 25,484 0.7% 19,457 0.5% 3,800,407 11,906,520 6,238,901
3,825,891 25484 0.7% 19,457 0.5% 3,800,407 11,921,340 6,253,701 2£.37%
190,000 5,358 2.8% - 0.0% 184,642 190,000 7,068
190,000 5,358 2.8% - 0.0% 184 642 190,000 7,068 3.4%
- - - - - - 16,600,000 11,594 675 1%
- - = - - - 16,600,000 11,594 675 1%
625,457 455 544 72.8% - 0.0% 169,913 625,457 624 457 ca g%
625,457 455 544 72.8% - 0.0% 169,913 625,457 624 457 1%
5,000,000 - 0.0% - 0.0% 5,000,000 28,646,000 18, 000 7%
5,000,000 - 0.0% - 0.0% 5,000,000 28,646,000 18,260,000 %
345,208,830 228,957,627 66.3% 24,757,595 7.2% 116,251,204 372,446,767 258,809,672 z
344,143,868
(4,945,086) 50,154,938 13,366,228) (24,321,878) 23,049,157
105,124,114 105,124,114 85,878,152 85,878,152
100,179,028 155,279,052 61,556,274 108,927,310
Exhibit IIl-A #2
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IRVING INDEPENDENT SCHOOL DISTRICT

COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL

May 31, 2020

REVENUE SUMMARY:
LOCAL REVENUE
STATE REVENUE
FEDERAL REVENUE
OTHER SOURCES
TOTAL OTHER REVENUE SOURCES

APPROPRIATIONS/EXPENDITURES
BUDGET CATEGORY SUMMARY:

6100 PAYROLL

6200 SERVICES

6300 SUPPLIES

6400 OTHER EXPENSE

6600 CAPITAL OUTLAY

8900 OTHER USES
TOTAL APPROPRIATIONS/EXPENDITURES

July 27, 2020

CURRENT YEAR PRIOR YEAR
09/01/2019 to 09/01/2018 to
05/31/2020 05/20 (OVER) 05/31/2019
MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %Y .
148,645,247 149,647,886 100.7% 894,240 1% (1,002, 173,957,675 168,820,779 %
186,483,889 125,943,676 67.5% 10,316,256 6% 60,540,215 168,071,696 108,045,919 04.3%
5,134,608 3,487,875 67.9% 180,871 4% 1,646,733 5,965,518 4,840,361 84 1%
- 33,128 - - - (33,128) 130,000 151,771 %
340,263,744 279,112,564 82.0% 11,391,367 3% 61,151,180 348,124,883 281,858,830 51.U%
266,339,444 193,206,230 72.5% 21,714,216 8% 73,133,214 257,780,734 185,978,016 %
32,359,184 18,105,247 56.0% 1,161,737 4% 14,253,937 28,747,246 17,887,254 02.2%
25,953,920 10,713,516 41.3% 1,706,237 7% 15,240,404 16,685,760 9,192,658 55.1%
8,461,656 5,055,841 59.8% 98,293 1% 3,405,814 24,214,320 17,307,343 71.5%
7,094,628 1,876,793 26.5% 46,488 1% 5,217,835 12,580,632 6,463,252 51.4%
5,000,000 - 0.0% - 0% 5,000,000 28,646,000 18,280,000 63.8%
345,208 830 228,857,627 66.3% 24,726,970 7% 116,251,204 368,654,692 255,108 523 69.2%
Exhibi -A#2
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July 27, 2020

IRVING ™'~"""NDENT SCHOOL DIST™"~T"
)F FOOD SERVICE BL

COMP#

May 31, cuvav

REVENUE:

LOnar meenRCES:

5742
5749
5751
5755

Ti

STATF Peon

5829 TE#
5839 ST
TOTAI

FEDE!
5921 SC}H
5922 NA1
5923 USIl
5938 SUI
5939 CA(

TOTAI

T EARNINGS
Z0US REVENUE
ICES

IND RECEIPTS
RESOURCES

JRCES:

JUNDATION REVENUE

=NUE TEXAS GRANTS
RESOURCES

IOURCES:
\EAKFAST PROGRAM

iCHOOL LUNCH PROGRAM

\TED COMMODITIES
{EDING PROGRAM
PER PROGRAM

AL RESOURCES

TOTAL FOOD SERVICE REVENUE:

X XN LR NN W)

[ N ]

Mmoo

T

EXCESS |
REVE!

BEGINNI

ENDING |

ACE:
:D SERVICES
ENSE

TLAY
E EXPENDITURES

RICULAR ACTIVITIES:

:D SERVICES

ENSE
CULAR ACTIVITIES

NCE:

:D SERVICES
: EXPENDITURES

iD SERVICES
\DITURES

8
TRANSFERS OUT

ZNDITURES:

‘NCY)
R EXPENDITURES:

} BALANCE:

\LANCE:

" & ACTUAL
CURRENT YEAR PRIOR YEAR
08/01/2019 to 08/01/2018 to
05/31/2020 05/20 (OVER) 05/31/2019
YTD MTD UNDER YTD
BUDGET ACTUAL AYTD ACTUAL %MTD____YTD BUDGET BUDGET ACTUAL %YTD

250,000 271,499 108.6% 15,772 6.3% (21,499) 2,000 256,212 12810.6%
0.00 57,295 0.0% - - - - 3,900 -
2,700,000 1,174,376 435% 9,199 0.3% 1,525,625 2,700,000 2,526,331 93.6%
150,000 - 0.0% - 0.0% 150,000 160,000 - 0.0%
3,100,000 1,503,170 285% 24,971 0.8% 1,596,830 2,862,000 2,786,443 97.4%
120,000 101,455 84.5% 101,455 84.5% 18,545 120,000 108,021 90.0%
- - 0.0% - 0.0% - - - 0.0%
120,000 101,455 84.5% 101,455 84.5% 18,545 120,000 108,021 90.0%
5,500,000 5,106,480 92.8% 381,201 6.9% 393,520 5,100,000 5176,149 101.5%
14,410,193 9,739,716 67.6% 66,331 0.5% 4,670,477 13,635895 10,984,713 80.6%
1,300,000 1,522,963 117.2% - 0.0% (222,963) 1,300,000 1,491,646 114.7%
200,000 556,298 278.1% - 0.0% (356.298) 40,000 359,144 897.9%
21,410,193 16,925,458 79.1% 247 622 2.1% 4,484,735 20,075,895 18,011,663 80.7%
24,630,193 18,530,083 75.2% 574,049 2.3% 6,100,110 23,057,895 20,906,117 90.7%
9,209,746 8,046,713 86.5% 1,279,049 13.8% 1,253,033 8,672,218 7,389,463 85.2%
532,567 131,515 24.7% 20,330 3.8% 401,052 375,150 206,343 55.0%
13,815,203 7,975,522 57.7% 363,706 26% 5,839,681 13,545,573 8,200,107 60.5%
98,664 58,506 59.3% 1,179 1.2% 40,158 85,200 54,840 64.4%
241,900 101,647 42.0% 14,627 6.0% 140,253 457,000 6,534 1.4%
23,988,080 16,313,902 68.0% 1,678,891 7.0% 7,674,178 23,135,141 15,857,287 68.5%
_ 14 - . - (14) 186,465 5,668 3.0%
- - - - - - 1,500 - 0.0%
1,600 1,421 88.8% - 0.0% 179 60,000 2,256 3.8%
- - - - - - 7,000 - 0.0%
7,600 1,435 89.7% - 0.0% 165 254,965 7,924 3.1%
249,024 63,413 25.5% 7,449 3.0% 185,611 100,000 157,666 157.7%
400,976 - 0.0% - 0.0% 400,976 550,000 - 0.0%
650,000 63413 9.8% 7.449 1.1% 586,587 850,000 157 666 24.3%
3,753,613 721,565 19.2% 50,960 1.4% 3,032,048 3,584,000 195,807 5.5%
3,753,613 721,565 19.2% 50,960 1.4% 3,032,048 3,584 000 195,807 -
- 5 = ;s 0.0% B - s =
28,393,293 17,100,314 60.2% 1,737,301 6.1% 11292679 27,624,106 16,218,683 58.7%

(3,763,100) 1,429,768 (1,163,252) (4,566,211) 4,687,433

5,460,225 5,469,225 4,506,339 4,506,339

1,706,125 6,898,993 (59,872) 9,193,772

Exhibit |
Attachmen~ «
Page 7 of
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July 27, 2020

T

IRVING INDEPENDENT SCHOOL DISTRICT

COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES

09/01/2018-05/31/2019
GOVERNMENTAL FUND TYPES
100-199 200-499 500-599 600699
SPECIAL REVENUE
EXCLUDING FOOD CAPITAL
GENERAL SERVICE DEBT SERVICE PROJECTS

REVENUE:
Local and Intermediate Sources $ 168,820,779 $ 480,068 $ 28,223,123 $ -
State Program Revenues 108,045,919 1,382,893 1,612,474 -
Federal Program Revenues 4,840,361 9,361,513 - -

Total Revenue: 281,707,059 11,224,474 29,835,597 -
EXPENDITURES:
Instruction and Instructional-Related Services 143,840,293 12,461,728 - 85,098
Instructional and School Leadership 18,474,881 361,424 - -
Support Services - Student (Pupil) 29,950,298 1,135,075 - -
Administrative Support Services 5,480,192 43,262 - -
Support Services - Nonstudent Based 23,913,339 47,314 - 30,230
Community Services 390,769 1,048,477 - -
Debt Servira - - 37,825,385 -
Capital y 6,253,701 - - 4,420,290
Intergovernmental Charges/JJAEP/TIF 12,226,200 - - -

Total Expenditures: 240,529,672 15,097,279 37,825,385 4,535,618
EXCESS (DEFICIENCY)

REVENUE OVER (UNDER) EXPENDITURES: 41,177,387 (3,872,805) (7,989,788) (4,535,618)
OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 71,771 - - -
Proceeds from Sale of Bonds 80,000 - - -
Premium (Discount) Bonds Payable - - - -
Operating Transfers In - - - 1,400,000
Spacial Items - - - -
Extraordinary ltems - - . -

Total Other Financing Sources: 151,771 - - 1,400,000
OTHER ANC USES:
Refunding wonds - B -
Operating Transfers Out 18,280,000 - - -

Total Other Financing Uses: 18,280,000 - - -
TOTAL OTHER FINANCING SOURCES AND (USES): (18,128,230) - - 1,400,000
EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES

OVER (UNDER) EXPENDITURES AND OTHER FINANCING USES: 23,049,157 (3.872,805) (7,989,788) {3,135,618)
FUND BALANCE - September 1 (Beginning): 85,878,152 4,294,210 7,199,975 6,750,276
FUND BALANCE (DEFICIT) - (Ending): $ 108,927,310 § 421,405 § (789,813) § 3,614,658
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July 27, 2020

'™/ING INDEPENDENT SCHOOL RICT

IMPARISON OF INTERNAL SEn...E FUNDS BUDGET & ACTUAL

may 31, 2020

REVENUE:
LOCAL RESOURCES:
5742 INVESTMENT EARNINGS
5749 MISCELLANEOUS REVENUE
5751 FOOD SERVICES
5754 INTERFUND TRANSACTIONS
5755 ACTIVITY FUND RECEIPTS
5769 REVENUE FROM INTERMEDIATE
TOTAL LOCAL RESOURCES

OTHER SOURCES:
7915 INTERFUND TRANSFER IN
TOTAL OTHER SOURCES

TOTAL INTERNAL SERVICE FUNDS REVENUE:

EXPENDITURES:

13 STAFF DEVELOPMENT:
6300 SUPPLIES

TOTAL STAFF DEVELOPMENT

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
TOTAL INSTRUCTIONAL ADNM TRATION

35 FOOD SERVICE
6100 PAYROLL COSTS
6200 CONTRACTED SERVICES
6300 SUPPLIES
TOTAL EXTRA-CURRICULAR ACTIVITIES:

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER OPERATING COST
TOTAL EXTRA-CURRICULAR ACTIVITEES:

41 GENERAL ADMINISTRATION:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER EXPENSE
TOTAL GENERAL ADMINISTRATION
8911 INTERFUND TRANSFERS OUT
TOTAL OTHER USES

51 MAINTENANCE:
6100 PAYROLL
6200 CONTRACTED SERVICES
6300 SUPPLIES
6400 OTHER OPERATING COST

TOTAL EXTRA-CURRICULAR ACTVITIES:
TOTAL 8000 EXPENDITURES:

NET INCOME (LOSS}
BEGINNING FUND BALANCE:

ENDING FUND EQUITY BALANCE:

CURRENT YEAR PRIOP ¥=am

080172618 to 09/ ito

05/3172020 05/20 ~ER) Obua17eu 19
YTD MTD JER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD____Yiu oUDGET BUDGET ACTUAL %YTD

1,000 26,031 2603.1% 1,340 134.0% (25.031) 1,000 38057  3805.7%
435,647 249,897 57.4% - 0.0% 185,750 435,647 374,451 86.0%
- - - - ~ - 8.500 3,071 36.1%
1,056,000 994,314 84.2% 108,354 10.3% 61,686 1,011,000 992,387 98.2%
250 - 0.0% - 0.0% 250 332,014 224177 67.5%
1,492,897 1,270,242 85.1% 109,694 7.3% 222,655 1,788,161 1,632,142 91.3%
- - 0.0% - 0.0% - - - 0.0%
1,492,897 _ 1,270,242 85.1% 109,694 7.3% 222,655 1,788,161 1632142 91.3%
225,387 153,870 68.3% 22,997 10.2% 71517 225,387 134,810 59.6%
200,010 145,465 72.7% - 0.0% 54,545 202,010 172,776 85.5%
10,500 102 1.0% - 0.0% 10,398 8,764 458 5.2%
435,897 299,437 68.7% 22,997 53% 136,460 436,161 308,044 70.6%
. - - - - - 2,640 - 0.0%
- - - - = B 2,640 - 0.0%
- - - - - - 160,055 105,608 66.0%
- - - - - - 38,765 6.886 17.8%
- - - - - - 136,740 131,181 95.9%
- - - - - - 1,800 3 0.2%
- - - - = - 337,360 243,678 72.2%
177,270 123,371 6.6% 14,085 7.9% 53,899 177,270 138,158 76.8%
189,667 109,254 57.6% 8,113 43% 80,413 172,872 114,528 66.3%
90,636 58,701 64.8% 1,882 2.1% 31,935 57,721 37,693 65.3%
1,580,795 719,559 45.2% 547,295 34.4% 671,236 1,594,505 629,141 39.5%
2,048,368 1,010,885 49.4% 571,355 27.9% 1,037,483 2,002,368 917,521 458%
- - - - - - 640 640 100.0%
38,000 37,557 93.8% - 0.0% 443 38,360 35,377 922%
38,000 37,557 - - - 443 39,000 36,017 -
2,522 265 1347879 53.4% 594,352 236% 1,174,386 2,817,528 1,505,260 53.4%

(1,029,368) (77.638) (484,659) (1.029,368) 126,682

1,148,803 1,148,903 1,012,418 1,012,418

119,535 1,071,267 (16,950) 1,139,300

Exhibit HI-A #2
Attachment 3
Page 11 of 13
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IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STAT ENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS
FTERNAL SERVICE FUNDS

09/01/2019-05/31/2020

TOQTAL
FOOD SERVICE WORKERS SCIENCE PRINTSHOP PROPI
VENDING COMPENSATION L MPLOYMENT REFURBISHMENT SERVICE CENTER FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services $ - 3 937,042 § 8,512 § 244,981 $ 53,676 $ 1,  ,211
5020 Total Operating Revenue - 937,042 8,512 244 981 53,676 1,244,211

OPERATING EXPENSES
6100 Payroll Costs - 92,576 30,795 153,870 141
6200 Professional/Contracted ¢  ices 25,777 7.( 76,477 254
6300 Supplies and Materials 28,812 - 145,465 29,889 165
6400 Claims, Admin, & Other Expenses 719,854 37,262 102 218
6030 Total Operating £ ;8s - 867,018 75,057 299,437 106,367 1,3 379

34
Operating Incom«  oss) - 70,024 (66,54 (54,455) (52,690) (11 368)

NON-OPERATING REVENUE
5742 Interest Income - 26,031 - - - 26,031

OTHER SOURCES
7900 Interfund Transfers In - - - - - -

CHANGE IN NET ASSETS $ - % 96,055 $ (66,545) § (54,455) $ (52,690) $ (77,636)
0100 Total Net Assets - Septe  r 1 (Beginning) _$ - 3 990,988 % 120,024 % 22825 $ 15,066 $ 1,1+ 03
3000 TOTAL NET ASSETS $ - % 1,087,043 $ 53,478 $ (31,630) $ (37,624) $ 1,071 7

July 27, 2020 Evhihit |||-A #2
me 3
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IRVING INDEPENDENT SCHOOL DISTRICT

COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2018-05/31/19
TOTAL
FOOD SERVICE WORKERS SCIENCE PRINTSHOP PROPRIETARY
VENDING COMPENSATION UNEMPLOYMENT REFURBISHMENT SERVICE CENTER FUNDS
712 771 772 774 775 700-799
OPERA G REVENUE
5700 Charges for Services 227,248 $ 900,060 8,179 $ 374,451 $ 84,147 1,59« 36
5020 Tol Dperating /enue 227,248 900,060 8,179 374,451 84,147 1,59 36
OPERA G EXPENSES
6100 Payroll Costs 105,608 108,797 27,362 134,810 376,577
6200 Professional/Cont 1Sel s 6,886 34,801 79,727 121,
6300 ¢ »olies and Mate 131,181 17,423 30 172,776 20,879 342,
6400 Ciaims, A in, & 'Expenses 3 623,038 41,481 458 664,979
6030 Total Operating Expenses 243,678 784,060 68,873 308,044 100,606 1,505,21
Operating In : (Loss) (16,430) 116,001 (60,6 66,407 {16,459) 88,826
NON-OPERATING REVENUE
5742 Interest Income - 38,057 - - - 38,057
OTHER SOURCES
7900 interfund Transfer: - - - - - -
CHANGE IN NET ASSETS (16,430) $ 154,058 (60,694) $ 66,407 $ (16,459) 1260
0100 Total Net Assets - & nber 1 (Beginning) (66,372) $ 773,329 188,046 % 75576 $ 41,839 1,012,418
3000 TOTAL NET ASSETS (82,802) $ 927,387 127,352 $ 141,983 $ 25,380 1 9,300
July 27, 2020 Exhibit HI-A #2

Attachment 3
Page 13 of 13
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/
[RVING

Independent School Disma

CONSENT AGENDA
07/27/2020

TOPIC: Consider Approval of Resolution and Order No. 19-20-22 Authorizing July
Amendment to the 2019-2020 Budget

Approved Proposed Amended

Revenue & Other Resources Amended Budget Amendments Budget
General Operating Fund $340,263,744 2,891,869 $343,155,613
Food Service Fund 24,630,193 - $24,630,193
Debt Service Fund 86,100,164 - $86,100,164
Capital Projects Fund - - $0
Total Revenue & Other Sources $450,994,102 $ 2,891,869 $ 453,885,970
Appropriations & Other Uses

General Operating Fund $ 345208830 $ 5,477,564 $350,686,394
Food Service Fund 28,393,293 - 28,393,293
Debt Service Fund 95,779,215 - 95,779,215
Capital Projects Fund 3,887,728 - 3,887,728

Total Appropriations & Other Uses $ 473,269,066 $ 5,477,564 $478,746,630

SUBMITTED BY: Gary Micinski and Steve Franks

BACKGROUND: In accordance with Texas Education Code Sec. 44.006, “Public funds
of the school district may not be spent in any manner other than as provided for in the
budget adopted by the board of trustees, but the board may amend a budget or adopt a
supplementary emergency budget to cover necessary unforeseen expenses.”

ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving
Resolution and Order No. 19-20-22 increasing the District’s total budgeted revenue to
$453,885,970 and increasing total appropriations to $478,746,630

RECOMMENDED BOARD MOTION: | move the Board approve Resolution and Order
No. 19-20-22.

ATTACHMENTS:

1. Memo from Steve Franks to Gary Micinski
2. Resolution and Order No. 19-20-22

40
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Date:
To:
From:

Subject:

July 27, 2020

Gary Micinski, Chief Financial Officer

Steve Franks, Director of Business Operations

July Amendment to the 2019-2020 Budget

General Operating Fund

Total budgeted revenue to increase by $2,891,869 dollars and total budgeted
appropriations and other uses increase by $5,477,564 which is summarized as follows:

Revenue:

> Increases to campus activity funds

5744 — Gift and Bequests
5755 — Activity Fund Receipt

» Increases to TRS on Behalf

5831 — State TRS on Behalf

Appropriations:
> Increases to campus activity funds (from

campus fund balance) to reflect increase
in fund balance:

Function 11 — Instruction

Function 23 — School Administration
Function 36 — Extra-Curricular
Activities

> Increases (decreases) to budget for
other transfers:

July 27, 2020

Function 11 — Instruction

Function 12 — Library

Function 13 — Staff Development
Function 21 — Instructional
Administration

Function 23 — School Administration
Function 31 — Counseling Services
Function 33 — Health Services
Function 34 — Transportation
Function 36 — Extra-Curricular
Activities

Function 41 — General Administration
Function 51 — Maintenance
Function 52 — Security

Function 61 — Community Services

41

6,900
2,989

2,881,980

6,513
2,840

536

958,067
(9,486)
(126,669)

(3,048)
68,927
72,515
427
(1,001,863)

45,472
14,805
(5,576)
(8,070)
(5,501)

9,889

2,881,980

2,891,869

9,889

Exhibit HI-A #3
Attachment 1
Page 1 of 2



> Increases (decreases) to budget for VILS

Grant

Function 11 — Instruction

> Increases (decreases) to budget for TRS

on Behalf

Function 11 — Instruction

Function 12 — Library

Function 13 — Staff Development
Function 21 — Instructional
Administration

Function 23 — School Administration
Function 31 — Counseling Services
Function 33 — Health Services
Function 35 — Food Service
Function 36 — Extra-Curricular
Activities

Function 41 — General Administration
Function 51 — Maintenance
Function 52 — Security

Function 53 — Data Services
Function 61 — Community Services

> Increases (decreases) to budget for Year

End Payroll Accruals

Function 12 — Library

Function 13 — Staff Development
Function 21 — Instructional
Administration

Function 31 — Counseling Services
Function 41 — General Administration
Function 51 — Maintenance

Function 52 — Security

Function 53 — Data Services
Function 61 — Community Services

Food Service Fund

20

1,241,054
44,660
14,886

100,436
139,081
160,628

28,758
136,436

15,187
57,383
88,043
21,700
24,717
21,729

391,606
638,155

563,440
614,618
377,990
222,142
243,434
264,857

56,715

There were no proposed budget changes to the Debt Service Fund.

Debt Service Fund

There were no proposed budget changes to the Debt Service Fund.

July 27, 2020
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2,094,698

3,372,957

$

5,477,564

Exhibit 11I-A #3
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AGENDA SHEET

Meeting Date: 07/27/2020
Resolution/Order No.: 19-20-22

Topic: A Resolution of the Board of Trustees of the Irving Independent School District
Adopting an Order Approving Amendment to the 2019-2020 Budget, Appropriating
Necessary Funds for Certain Transactions or Projects, and Authorizing Other Matters
Relating to the Subject.

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore
adopted the District's Budget for the 2019-2020 fiscal year which contained estimates of
resources and revenues for the year from various sources, and included various capital
projects and purchases to be undertaken during the fiscal year, together with the
estimated costs thereof; and

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly
reflect actual changes in operations, revenues, activities, and projects not earlier foreseen
or contemplated; and

WHEREAS, the Administrative Staff of the District has submitted proposed amendments
to the 2019-2020 Budget reflecting the funds and sources of revenues to be allocated to
and appropriated for the described projects or activities, a true and correct copy being
attached hereto and marked Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
IRVING INDEPENDENT SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE
FOLLOWING ORDER THAT:

SECTION 1: The proposed amendments to the Budget for the 2019-2020 fiscal year, as
amended, as filed and submitted to the District's Board of Trustees and described in
Exhibit “A” hereto, containing estimates of resources and revenues for the year from all
of the various sources, and the projects, operations, activities, and purchases proposed
to be undertaken during the remainder of the year, together with estimated costs thereof,
and estimates amounts of all other proposed expenditures, are hereby approved and
adopted.

SECTION 2: A true and correct copy of Exhibit “A” be filed in the minutes of the Board of
Trustees with this Resolution and Order.

SECTION 3: There are hereby appropriated from the funds indicated and for such
purposes, respectively, such sums of money as may be required for the accomplishment
of each of the projects, activities, operations, purchases, or other expenditures described
in Exhibit “A” not to exceed for all such payment proposed for any department the total
amount of the estimated costs of such projects, operations, activities, purchases, and
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other expenditures proposed for such department, the actual expenditures of which to be
authorized in accordance with law and policies of the Board of Trustees.

SECTION 4: Should any part, portion, section, or part of a section of this Order or the
amended Budget be declared invalid, inoperative, or void for any reason by a court of
competent jurisdiction, such decision, opinion, judgment shall in no way affect the
remaining portions, parts, sections, or parts of sections of the Order or the amendments
to the Budget, which provisions shall be, remain, and continue to be in full force and effect.

ITIS SO RESOLVED.

PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving
Independent School District, Irving, Texas, on 7/27/2020, at a duly constituted meeting
for which notice was timely given.

A. D. Jenkins, President
Board of Trustees
Irving Independent School District

ATTEST:

Randy Randle, Secretary
Board of Trustees
Irving Independent School District
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET

GENERAL OPERATING FUND

July 2020 BUDGET AMENDMENT

PROPOSED
AMENDMENTS APPROVED
ORIGINAL TO ORIGINAL AMENDED PROPOSED NEW AMENDED
BUDGET BUDGET BUDGET AMENDMENTS BUDGET
REVENUE:
LOCAL RESOURCES:
5711 TAXES CURRENT YEAR 143,312,706 = 143,312,706.00 . 143,312,706.00
5712 DELINQUENT TAXES 720,184 7 720,164.00 - 720,164.00
5719 OTHER TAX RELATED REVENUE 500,000 & 500,000.00 = 500,000.00
TOTAL TAXES 144,532,870 = 144,532,870 - 144,532,870
OTHER LOCAL REVENUE:
5735 SUMMER SCHOOL 50,000 = 50,000 . 50,000
5738 PARKING FEES 5,000 g 5,000 - 5,000
5739 OTHER TUITION AND FEES 350,000 . 350,000 . 350,000
5742 INVESTMENT EARNINGS 1,000,000 5 1,000,000 - 1,000,000
5743 RENTAL OF FACILITIES 200,000 . 200,000 - 200,000
5744 GIFTS AND BEQUESTS 150,000 71,576 221,576 6,900 228,476
5745 NET INSURANCE RECOVERY - . e .
5746 TIF TAXES COLLECTED - - - -
5749 MISCELLANEOUS 249,184 249,184 . 249,184
5752 ATHLETIC 261,000 ~ 261,000 5 261,000
5755 ACTIVITY FUND RECEIPTS 1,250,000 350,617 1,600,617 2,989 1,603,606
5766 CONCURRENT ENROLLMENT 25,000 E 25,000 s 25,000
5767 IRVING SCHOOL FOUNDATION - - - . -
5769 REVENUE FROM INTERMEDIATE 150,000 . 150,000 . 150,000
TOTAL OTHER LOCAL RESOURCES 3,441,000 671,377 4,112,377 9,889 4,122,266
TOTAL LOCAL RESOURCES 147,973,870 671,377 148,645,247 9,889 148,655,136
STATE RESOURCES:
5811 PER CAPITA 7,894,020 - 7,894,020 5 7,894,020
5812 FOUNDATION ENTITLEMENTS 185,827,056 - 165,627,056 - 165,627,056
5819 FOUNDATION SUMMER SCHOOL - - - - -
5829 TEA/NON-FOUNDATION REVENUE = = . . =
5831 STATE T.R.S. ON BEHALF 12,962,813 . 12,962,813 2,881,980 15,844,793
TOTAL STATE RESOURCES 186,483,889 - 186,483,889 2,861,980 189,365,869
FEDERAL RESOURCES:
5929 FEDERAL REVENUE - INDIRECT COST 350,000 : 350,000 = 350,000
5931 SHARS REIMBURSEMENT 3,800,000 . 3,800,000 - 3,800,000
5946 BABS SUBSIDY 734,608 = 734,608 v 734,608
5949 R.0.T.C. REIMBURSEMENT 250,000 . 250,000 : 250,000
TOTAL FEDERAL RESOURCES 5,134,608 - 5,134,608 - 5,134,808
TOTAL REVENUES 339,592,367 671,377 340,263,744 2,891,869 343,155,613
OTHER SOURCES
7912 SALE OF FIXED ASSETS - - - - -
7915 INTERFUND TRANSFERS IN - E : - -
TOTAL OTHER SOURCES - - - - a
TOTAL REVENUE AND OTHER SOURCES 339,592,367 671,377 340,263,744 2,891,869 343,155,613
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET

GENERAL OPERATING FUND

July 2020 BUDGET AMENDMENT

EXPENDITURES:
11 Instruction
12 Library
13 Staff Development
21 Instructional Administration
23 School Administration
31 Counseling Services
32 Attendance Services
33 Health Services
34 Pupil Transportation
35 Food Services
36 Extra-Curricular Activities
General Administration
Maintenance
Seaurity
Data Processing
Community Services
81 Facilities
95 Payments to JIAEP
97 Paymemns to Tax Incement Funds
99 Intergovemmental Charges

28822

TOTAL EXPENDITURES

OTHER USES
8911 Interfund Transfers Out
TOTAL EXPENDITURES AND OTHER USES

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES

EST. BEGINNING FUND BALANCE

ENDING FUND BALANCE

July 27, 2020

PROPOSED
AMENDMENTS APPROVED
ORIGINAL TO ORIGINAL AMENDED PROPOSED NEW AMENDED
BUDGET BUDGET BUDGET AMENDMENTS BUDGET
200,858,083 2,322,469 203,180,552 2,205,854 205,386,206
5,829,058 44,871 5,873,929 428,780 8,100,709
5,263,354 506,263 5,769,817 526,373 6,295,989
5,524,034 67,191 5,591,225 660,828 6,252,053
21,275,254 207,405 21,482,659 210,848 21,693,508
15,333,559 141,692 15,475,251 847,761 16,323,012
1,589,940 s 1,669,940 . 1,589,940
3,399,392 41,166 3,440,558 29,185 3,469,742
16,452,190 (3,086,391) 13,365,799 (1,001,883) 12,363,936
673,353 . 673,353 136,436 809,789
6,665,751 (12,444) 6,653,307 61,195 6,714,502
8,998,458 146,219 9,144,677 450,178 9,594,855
26,068,158 1,547,003 27,615,161 304,609 27,919,769
4,221,207 265,359 4,486,566 257,084 4,743,630
10,358,386 106,577 10,464,963 289,574 10,754,537
558,464 401,463 959,927 72,943 1,032,870
4,615,934 (790,043) 3,825,891 P 3,825,891
190,000 - 190,000 . 190,000
0 - - - -
625,457 - 625,457 . 625,457
338,300,032 1,908,798 340,208 830 5,477,564 345,686,394
. 5,000,000 5,000,000 - 5,000,000
338,300,032 6,908,798 345 208,830 5,477,564 350,686,394
1,292,335 7,580,175 (4,945,086) (2,585,695) (7,530,781)
97,625,992 . 97,625,992 = 97,625,992
98,918,327 7,580,175 92,680,906 2,585,685) 90,095,211
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET

FOOD SERVICE

July 2020 BUDGET AMENDMENT

REVENUE:
LOCAL RESOURCES:
5742 INVESTMENT EARNINGS
5751 FOOD SERVICES
5755 ACTIVITY FUND RECEIPTS

TOTAL LOCAL RESOURCES

STATE RESOURCES:
5829 STATE MATCH - FOOD SERVICE

TOTAL STATE RESOURCES
FEDERAL RESOURCES:
5921 SCHOOL BREAKFAST PROGRAM
5922 NATIONAL SCHOOL LUNCH PROGRAM
5923 USDA DONATED COMMODITIES
5939 SUMMER FEEDING PROGRAM
TOTAL FEDERAL RESOURCES

TOTAL REVENUE AND OTHER SOURCES

EXPENDITURES:
35 Food Services
36 Extra-Curricular Activities
51 Maintenance & Operations
81 Facilities
TOTAL EXPENDITURES
OTHER USES
8911 Interfund Transfers Out
TOTAL EXPENDITURES AND OTHER USES

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES

EST. BEGINNING FUND BALANCE

ENDING FUND BALANCE

July 27, 2020

APPROVED
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED
BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET

250,000 . 250,000 g 250,000
2,700,000 ) 2,700,000 z 2,700,000
150,000 5 150,000 = 150,000
3,100,000 5 3,100,000 - 3,100,000
120,000 - 120,000 - 120,000.00
120,000 s 120,000 2 120,000
5,500,000 < 5,500,000 - 5,500,000
14,410,193 3 14,410,193 s 14,410,193
1,300,000 . 1,300,000 ‘ 1,300,000
200,000 S 200,000 - 200,000
21,410,183 - 21,410,183 - 21,410,183
24,630,183 . 24,630,193 . 24,630,183
23,860,193 7,887 23,988,080 - 23,988,080
- 1,600 1,600 z 1,600
650,000 . 650,000 - 650,000
2,000,000 1,753,613 3,753,613 > 3,753,613
26,630,193 1,763,100 28,393,293 28,393,203
26,630,163 1,763,100 26,393,203 . 28,303,203

(2,000,000) (1,763,100) (3,763,100) - (3,763,100)
4,769,340 A 4,769,340 = 4,769,340
2,769,340 (1,763,100) 1,006,240 . 1,006,240
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET

DEBT SERVICE

July 2020 BUDGET AMENDMENT

REVENUE:
LOCAL RESOURCES:
5711 TAXES CURRENT YEAR
5712 DELINQUENT TAXES
5719 OTHER TAX RELATED REVENUE
TOTAL TAXES
OTHER LOCAL REVENUE:
5742 INVESTMENT EARNINGS
5799 ISD-TNT ADJUSTMENT
TOTAL OTHER LOCAL SOURCES
TOTAL LOCAL RESOURCES

STATE RESOURCES:
5829 TEA/NON-FOUNDATION REVENUE

TOTAL STATE RESOURCES

TOTAL REVENUES

OTHER SOURCES :
7911 SALE OF BONDS
7915 INTERFUND TRANSFERS IN
7916 PREMIUM (DISCOUNT) BONDS PAYABLE
TOTAL OTHER SOURCES
TOTAL REVENUE AND OTHER SOURCES

EXPENDITURES:
71 DEBT SERVICE

TOTAL EXPENDITURES

OTHER USES :
8949 REFUNDING BONDS

TOTAL EXPENDITURES AND OTHER USES

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES

EST. BEGINNING FUND BALANCE

ENDING FUND BALANCE

July 27, 2020

APPROVED
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED
BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET
36,350,978 - 36,350,978 36,350,978
367,272 - 367,272 : 367,272
100,000 = 100,000 < 100,000
36,827,250 . 36,827,250 - 36,827,250
100,000 - 100,000 100,000
100,000 100,000 - 100,000
96,927,250 = 36 927,250 - 36,927,250
36,927,250 36,927,250 - 36,927,250
42,020,000 42,020,000 42,020,000
. 5,000,000 5,000,000 5,000,000
: 2,152,914 2,152,914 2,152,914
- 49172914 49,172,914 = 49,172,914
36,927,250 49,172,914 86,100,164 . 86,100,164
—
46,894,682 5,110,000 52,004,682 - 52,004,682
45,894,682 5,110,000 52,004,682 = 52,004,682
. 4377453 43,774,533 43,774,533
46,894 682 48,884,533 95,779,215 - 95,779,215
= = L)
(9,967,432) 288,382 (9,679,050) - (9.679,050)
10,440,350 . 10,440,350 . 10,440,350
472,927 288,382 761,300 . 761,309
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IRVING INDEPENDENT SCHOOL DISTRICT

OFFICIAL DISTRICT BUDGET

CAPITAL PROJECT - CAPITAL PROJECTS (MacArthur High School 19910)
July 2020 BUDGET AMENDMENT

APPROVED
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED
BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET
REVENUE:
OTHER SOURCES:
7915 INTERFUND TRANSFERS IN - - 5 = :
TOTAL OTHER SOURCES - - = = -
TOTAL OTHER SOURCES - - - - -
EXPENDITURES:
81 FACILITIES 394,465 - 394,465 E 394,465
TOTAL EXPENDITURES 394,465 - 394,465 - 394 465
OTHER USES
8911 Interfund Transfer Out - - - - -
TOTAL EXPENDITURES AND OTHER USES - 394,465 - 394 485
EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES (394,465) - (394,485) - (394,465)
ENDING FUND BALANCE (394 ,465) - (394,485) - (394,465)
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{RVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET

CAPITAL PROJECT - CAPITAL PROJECTS (lrving High School 39906)

July 2020 BUDGET AMENDMENT

REVENUE:
OTHER SOURCES:
7915 INTERFUND TRANSFERS IN
TOTAL OTHER SOURCES
TOTAL OTHER SOURCES

EXPENDITURES:
81 FACILITIES

TOTAL EXPENDITURES
OTHER USES
8911 Interfund Transfer Out
TOTAL EXPENDITURES AND OTHER USES

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES

ENDING FUND BALANCE

July 27, 2020

APPROVED

ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED

BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET
913,187 913,187 - 913,187
913,187 913,187 - 913 187
913,187 - 913,187
(913,187) (913,187) . (913,187)
(913,187) - (913,187) - (913,187)
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IRVING INDEPENDENT SCHOOL DISTRICT

OFFICIAL DISTRICT BUDGET

CAPITAL PROJECT - CAPITAL PROJECTS (Nimitz High School 39807)
July 2020 BUDGET AMENDMENT

APPROVED
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED
BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET
REVENUE:
OTHER SOURCES:
7915 INTERFUND TRANSFERS IN - - -
TOTAL OTHER SOURCES - - =
TOTAL OTHER SOURCES - - s
EXPENDITURES:
81 FACILITIES 150,262 150,262 - 150,262
TOTAL EXPENDITURES 150,262 150,262 - 150,262
OTHER USES
8911 Interfund Transfer Out - » = =
TOTAL EXPENDITURES AND OTHER USES 150,262 E 150,262
EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES (150,262) (150,262) - (150,262)
ENDING FUND BALANCE (150,262) (150,262) - (150,262)
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IRVING INDEPENDENT SCHOOL DISTRICT
OFFICIAL DISTRICT BUDGET

CAPITAL PROJECT - CAPITAL PROJECTS (LT Technology Improvement 39910)

July 2020 BUDGET AMENDMENT

REVENUE:
OTHER SOURCES:
7915 INTERFUND TRANSFERS IN
TOTAL OTHER SOURCES
TOTAL OTHER SOURCES
EXPENDITURES:
11 INSTRUCTION
41 GENERAL ADMINISTRATION
53 MAINTENANCE AND OPERATION
81 FACILITIES
TOTAL EXPENDITURES
OTHER USES
8911 Interfund Transfer Out

TOTAL EXPENDITURES AND OTHER USES

EXCESS (DEFICIENCY) REVENUES OVER
EXPENDITURES

ENDING FUND BALANCE

July 27, 2020

APPROVED
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED
BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET

2,429,814 2,429,814 - 2,429,814
1,100,000 1,100,000 - 1,100,000
2,429,814 3,529,814 - 3,529,814
3,529,814 - 3,529,814

(2,429,814) (3,529,814) - (3,529,814)

(2,429,814) (3,529,814) - (3,529,814)
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CONSENT AGENDA
712712020

TOPIC: Consider Approval of Resolution and Order No. 19-20-23 Approving
Supplements to Irving ISD Tax Rolls

SUBMITTED BY: Cher Elzy

BACKGROUND: The Board approved the Tax Roll on August 26, 2019. Supplements
to the tax roll are prepared monthly by the Dallas Central Appraisal District. Board
action is required on any refunds greater than $2,500.00. For ease in processing we
are presenting the total value of all supplements.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the
Board of Trustees approve Resolution and Order No. 19-20-23 for supplements to the
Irving ISD tax rolls.

pe~nrascrDED BOARD MOTION: | move the Board approve the Supplements to the
Irving 1ISL 1ax Rolls.

Additional Agenda Sheets Attached: (<] Yes [ | No

Attachments:

Resolution and Order No. 19-20-23

Memo from Cher _.zy to Gary Micinski

Dallas Central Appraisal District Supplement Recap for June
Supplement 11 to the 2019 tax roll

Supplement 23 to the 2018 tax roll

Supplement 35 to the 2017 tax roll

Supplement 47 to the 2016 tax roll

Comparison to Budget to Actual Tax Roll Spreadsheet

ONODOR LN =
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AGENDA SHEET

Meeting Date: 7/27/2020

Resolution and Order No.: 19-20-23

Topic: Consider Approval of Resolution and Order No. 19-20-23 Approving
Supplements to Irving ISD Tax Rolls

WHEREAS, the Chief Appraiser for the Dallas Central Appraisal District, pursuant to the
Section 26.01, Texas Property Tax Code, has certified to the Assessor/Collector for the
Irving Independent School District that part of the appraisal rolis for the District that lists
the property taxable by the District; and

WHEREAS, the Assessor/Collector for the Irving Independent School District has,
pursuant to Section 26.04, Texas Property Tax Code, submitted the appraisal rolis of
the appraised, assessed, and taxable values of property and the taxable value of new
property, said supplemental rolls being an addition to the tax rolls accepted by the
Board of Trustees on August 26, 2019, August 27, 2018, August 28, 2017, July 18,
2016, August 24, 2015, August 18, 2014, August 26, 2013, August 27, 2012, August 29,
2011, August 30, 2010.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Irving
Independent School District approve and adopt the following Resolution and Order:

Section 1. The supplemental appraisal rolls as submitted by the Assessor/Collector for
the Irving Independent School District, are hereby, in all things approved as additions to
the appraisal rolls for the District.

Section 2. This Resolution and Order to become effective immediately; therefore, it
shall be effective from and after the date of its passage as made and provided by
applicable laws of the State and of the Irving Independent School District.

IT IS SO ORDERED.
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PASSED, APPROVED AND ENACT™) by the Board of Trustees of the Irving

Indepenc 1t School District, Irving, = t@as, on tt  27th day of July, 2020 at a duly
constituted meeting for which notice was timely given.

A.D. Jenkins, Fresident
Board of Trustees
Irving Independent School District

ATTEST:

Randy Randle, Secretary
Board of Trustees
Irving Independent School District
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DATE: July 27, 2020
MEMO TO: Gary Micinski
CFO

FROM: Cher Elzy
irector ol . axation

SUBJECT: June Supplement Reports

Attached for your consideration is the June Supplement Reports.

Thank you.

56
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DALLAS CENTRAL APPRAISAL DISTRICT
SUPPLEMENT  06-2020

As of June 10, 2020

State of Texas
County of Dallas Property Tax Code, Section 25.25

1, W. Kenneth Nolan, Executive Director/Chief Appraiser of the Dallas Central Appraisal District, attest to the
best of my knowledge, that the attached is a supplement to the certified appraisal roll which lists taxable

property for
IRVING ISD
Tax Year Amount of
2019 26,419,728-
2018 499,114-
2017 710-
2016 8,702,260-

W. Kenneth Nolan
Executive Director/Chief Appraiser

Date : June 12, 2020

2949 N. Stemmons Freeway, Dallas Pdxas 75247 -6195 Phone : (214) 631-0520
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2019 SUPPLEN..NT NO. 11

Real Property Personal Property
Additions Additions
$ 0 $ 0
Total Supplemental Net Changes
Additions Change Report of Changes
$ 0 $ (26,419,728) $ (26,419,728)

Summary of Supplemental Change Report
#1 through #11

Value Reason
$ (133,477,134) Exemptions and Value Changes
$ 172,879,393 Total Additions
$ 39,402,259 Net Total
58
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2018 SUPF' ™V NT NO. 23

Real Property Personal Property
Additions Additions
$ 0 $ 0
Total Supplemental Net Changes
Additions Change Report of Changes
$ 0 $ (499,114) $ (499,114)

Summary of Supplemental Change Report
#1 through #23

Value Reason
$ (239,410,154) Exemptions and Value Changes
$ 91,947,025 Total Additions
$ (147,463,129) Net Total
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~917 SUPPLEMENT NO. 35

Real Property Personal Property
Additions Additions
$ 0 $ 0
Total Supplemental Net Changes
Additions Change Report of Changes
$ 0 $ (710) $ (710)

Summary of Supplemental Change Report
#1 through #35

Value Reason
$ (255,087,955) Exemptions and Value Changes
$ 115,978,212 Total Additions
$ (139,109,743) Net Total
60
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2016 SUPPLEMENT NO. 47

Real Property Personal Property
Additions Additions
0 $ 0
Total Supplemental Net Changes
Additions ' Change Report of Changes
0 $ (8,702,260) $ (8,702,260)

Summary of Supplemental Change Report
#1 through #47

Value Reason
$ (367,787,156) Exemptions and Value Changes
$ 88,744,705 Total Additions
$ (279,042,451) Net Total
61
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RECAP FOR JUNE SUPPLEMENT

2019 SUPPLEMENT NO. 11 $ (26,419,728)
2018 SUPF" ZMENT NO. 23 $ (449,114)
2017 SUPPLEMENT NO. 35 $ (710)
2016 SUPPLEMENT NO. 47 $ (8,702,260)
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. JTAL -147,463,129
*LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS

2018 SUPPLEMENTAL BUDGET _ -150 000,000
NET GAIN (LOSS) TO TAX 2,990,871

LEVY GAIN (LOSS)M & O 29,681
LEVY GAIN (LOSS) 1 & S 5,863

TOTAL LEVY GAIN (LOSS) DUE 35,544

TO SUPPLEMENTS

65
July 27, 2020 Exhibit I1I-A #4

Attachment 8
Page 3 of 36



66



SUPPLEMENT NO. 35 <710

TOT#* 139,109,743
*LEV FT=LECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS
2017 SUPPLEMENTAL BUDGET -150,000,000
NET GAIN (LOSS) TO TAX 10,890,257

LEVY GAIN (LOSS)M & O 127,416
LEVY GAIN (LOSS) 1& S 28,467

TOTAL LEVY GAIN (LOSS) DUE 155,883

TO SUPPLEMENTS
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SUPPLEMENT NO. 37 114,453
SUPPLEMENT NO. 38 159,760
SUPPLEMENT NO. 39 53,957
SUPPLEMENT NO. 40 -11,411,940
SUPPLEMENT NO. 41 : -55,186
SUPPLEMENT NO. 42 0
SUPPLEMENT NO. 43 -61,421
SUPPLEMENT NO. 44 -81,303
SUPPLEMENT NO. 45 0
SUPPLEMENT NO. 46 0
SUPPLEMENT NO. 47 -8,702,260
TOTAL -279,042,451
* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS
2016 SUPPLEMENTAL BUDGET -150,000,000
NET GAIN (LOSS) TO TAX -129,042,451
LEVY GAIN (LOSS)M & O -1,509,797
LEVY GAIN (LOSS)1& S -354,866
TOTAL LEVY GAIN (LOSS) DUE -1,864,663
TO SUPPLEMENTS
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2019 ACTIVE LAWSUIT"

OWNERS NAME

130 E JOHN W CARPENTER
1927 BELTLINE CP LTD

1927 BELTLINE CP LTD

1927 BELTLINE CP LTD

1927 BELTLINE CP LTD

1927 BELTLINE CP LTD

2929 PARK GROVE VNTRE LTD
2929 PARK GROVE VNTRE LTD
89 H A S HOTEL CORP

ALDI

ALDI

B & B TECHNICAL SERVICES
BEL AIRE AT LAS COLINAS LL LLC
BP AEROSPACE LLC

BRE LAS COLINAS LLC

BRE LAS COLINAS LLC

BRE LAS COLINAS LLC

BREIT INDUSTRIAL HS TX
BREIT INDUSTRIAL HS TX
CENTURY 2209 LLC

CFT NV DEVELOPMENTS LLC
CHEDDARS CASUAL CAFE
CHEDDARS CASUAL CAFE
CHIPOTLE MEXICAN GRILL
CLAY COOLEY REAL ESTATE
CLAY COOLEY REAL ESTATE
CLAY COOLEY REAL ESTATE
CNC SWAGAT NINE LTD

CNC SWAGAT NINE  TD
CNLRS BEP LP
CO-PROPERTIES LLC

CP 511 BUILDING LLC

CPLG TX PROPERTIES
CRESTVIEW STONEHILL LLC
CROSS COURT REALTY LLC
CROWN ENTERPRISES INC

July 27, 2020

70

DCAD
VALUE

8,400,000
2,950,000
1,920,000
700,000
7,600,000
12,200,000
10,008,250
691,750
1,100,000
767,120
415,870
835,000
39,950,000
6,037,170
8,000,000
91,629,260
370,740
8,172,780
115,390
780,000
945,000
1,537,450
264,360
675,000
4,336,180
8,473,470
9,214,060
8,728,870
4,421,120
1,650,000
83,970
19,450,000
8,606,780
10,800,000
936,000
2,381,940

TYPE OF
PROPERTY

REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

ibit I1I-A
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July

ceee N LNTLL L SES INC

CVS

Cvs

CVS

DALLAS FT WORTH PARTNERS LLC
DALLAS FT WORTH PARTNERS LLC
DALLAS FT WORTH PARTNERS LLC
DEALERS ELECTRICAL

DEVA CORPORTATION

DFW AIRPORT HOSPITALITY
DOLGENCORP TEX INC
DOLGENCORP TEX INC

FISCHER ROBERT W

FISCHER ROBERT W

FISCHER ROBERT W

FISCHER ROBERT W

FISCHER ROBERT W

FISCHER ROBERT W

FRIES RESTAURANT MANAGEMENT LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GROUP 1 REALTY INC

GRUSIN MARTIN A TRUSTEE

HCRE LAS COLINAS LLC

HKRK MGMT INC

IRVING LODGING LLC

IRVING MOB III LP & IRVING HOSPITAL
ISA HOSPITALITY INC

K GARAGE CO LTD

KAMEYAMA KEISHI

KEVLIN JAMES M & ALEJANDRA

KHOSROW SADEGHIAN ON BEHALF OF AS PRO SE

KROGER CO AND KROGER TEXAS LP
KROGER CO AND KROGER TEXAS LP
KROGER CO AND KROGER TEXAS LP
KROGER CO AND KROGER TEXAS LP
KROGER CO AND KROGER TEXAS LP
KROGER TEXAS LP AS LESSEE

LAKE WORTH HOTEL CORP

LAS COLINAS T HOLDCO LP

LAS COLINAS I HOLDCO LP

2020

71
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3,022,730
1,865,560
1,942,000
1,910,870
1,244,870
2,571,290
1,452,350
430,000
4,500,000
6,525,000
2,000,000
1,042,520
246,470
250,470
272,090
275,240
265,000
265,000
141,650
17,777,780
7,722,220
3,388,890
3,111,110
3,118,030
865,000
8,900,000
2,275,000
6,350,000
11,189,570
2,790,000
5,050,000
12,000,000
472,160
126,150
3,800,000
1,400,000
939,090
10,600,000
1,622,000
758,210
5,100,000
77,500,000
44,000,000

TTAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

ibit 11l-£
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" D0P HOTEL INC
MERCHANTS AUTOMOTIVE GROUP INC

468,000 F7AL
1,554,200 PERSONAL

MFO PPTIES LTD 1,613,000 Ko AL
NCILEASING INC 5,473,850 PERSONAL
NEWPORT APARTMENTS PROPERTY OWNER LP 19,500,000 REAL
NORTHGATE CAPRILLC & 14,893,690 REAL
OMNINET FOXBOROUGH LP 6,644,440 REAL
OMNINET FOXBOROUGH LP 16,355,560 REAL

OREILY AUTO ENTERPRISES LLC

OREILY AUTO ENTERPRISES LLC

OREILY AUTO ENTERPRISES LLC

OREILY AUTO ENTERPRISES LLC

PARMA MANDALAY TOWER LLC

PATEL BALVANTBHAI & ANJANKUMARI
PATEL DHAVAL

PCPI UT OWNER LP AND TERRA FUNDING
PCPIUT OWNER LP AND TERRA FUNDING
PL LASCO OWNER LLC

PRIME US TOWER AT LAKE CAROLYN
PROVIDENT GROUP IRVING PROPERTIES LLC
RACETRACT TROLEUM INC

RACETRAC PETROLEUM INC

RACETRAC PETROLEUM INC

RACETRAC PETROLEUM INC

750,000 REAL
520,000 REAL
1,416,100 REAL
968,140 REAL
39,275,000 REAL
1,061,460 REAL
1,069,610 REAL
9,801,860 REAL
152,233,140 REAL
63,000,000 REAL
57,560,000 REAL
51,505,760 REAL
1,788,690 REAL
433,620 PERSONAL
2,349,910 REAL
457,820 REAL

RACETRACK PETROLEUM 563,900 PERSONAL
RANDALLS FOOD DRUG & LP 4,025,000 REAL
RAYO LLC 2,650,000 REAL
RAYO LLC 2,650,000 REAL

ROCHELLE PLACELP

ROCHELLE PLAZA ASSOCIATES
SAIBABA DFW LODGING LLC
SEARITAGE SRC FINANCE LLC
SEDONA PARK APARTMENTS LLC
SHURGARD OF TEX LTD PS

SK & SONS INVESTMENTS LLC

SE INT UNITED MGMT CO

STEEL MACHINERY MANUFACTURING CO LLC
SUN HOLDINGS INC

SUN HOLDINGS INC

SUN HOLDINGS INC
SURESHCHANDRA PATEL N &
TACO BUENO RESTAURANTS INC
TACO BUENO RESTAURANTS INC

5,597,870  REAL
6,480,000 REAL
4,885,120 REAL
4238810 REAL

17,800,000 REAL
3,732,590 REAL
2,125,000 REAL

17,000,000 REAL
5984340 PERSONAL

122,440  PERSONAL
186,340  PERSONAL
117,900 PERSONAL
491,820 REAL
71,150  PERSONAL
395040 PERSONAL

I ARV A AR ARV SN Y SNY SEY S S SN SN ST S S WY IR I~ WY N~ WY R - W R W R W I I BRI = I - B AR AR A R A
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TAC™ 77 JENO RESTAURANTS IN . $ 75,170 I \SON{ -~
TNEL.. .II ICG SHADOWS LLC $ 20,477,740 l..AL
TNREEF 111 ICG SHADOWS LLC $ 20,477,740 K.AL
URBAN TOWNE LAKE APARTMENTS LP $ 17,809,240 REAL
WESTDALE BROOKSTONE/TERRACE LP $ 11,850,000 REAL
WESTDALE BROOKSTONE/TERRACE LP $ 14,600,000 REAL
WESTDALE POLARIS PARTNERS $ 10,385,000 REAL
WINKLE PIONEER COURT LTD $ 81,920 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 81,440 REAL
WINKLE PIONEER COURT LTD $ 81,360 REAL
WINKLE PIONEER COURT LTD $ 81,440 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 81,920 REAL
WINKLE PIONEER COURT LTD $ 58,300 REAL
WINKLE PIONEER COURT LTD $ 58,300 REAL
WINKLE PIONEER COURT LTD $ 58,300 REAL
WINKLE PIONEER COURT LTD $ 58,300 REAL
WINKLE PIONEER COURT LTD $ 81,920 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 81,440 REAL
WINKLE PIONEER COURT LTD $ 81,360 REAL
WINKLE PIONEER COURT LTD $ 81,440 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 81,920 REAL
WINKLE PIONEER COURT LTD $ 81,920 REAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 81,440 REAL
WINKLE PIONEER COURT LTD $ 81,360 REAL
WINKLE PIONEER COURT LTD $ 81,440 REAL
WINKLE PIONEER COURT LTD $ 80,720 TTAL
WINKLE PIONEER COURT LTD $ 80,720 REAL
WINKLE PIONEER COURT LTD $ 81,920 REAL
WINKLE PIONEER COURT LTD $ 58,300 REAL
WOODCHASE & CLARENDON $ 4,440,000 REAL
WOODCHASE & CLARENDON $ 10,560,000 REAL
WOODLAND RIDGE POE LLC $ 19,833,330 REAL
WOODLAND RIDGE POE LLC $ 9,916,670 REAL

TOTAL 1,218,704,130
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2019 r

OWNERS NAME

250290 B&C LLC

250290 B&C LLC

250290 B&C LLC

555 WEST AIRPORT FWY LLC

850 LAKE CAROLYN PKWY APARTMENTS It
1814 ESTRADA LP

4409 MONTROSE LTD

ABS HOSPITALITY GROUP LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGAS VENTURES LLC

AGRE WILLIAMS SQUARE HC™ DINGS LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AIGGRE TX HOTEL LAS COLINAS OWNER L
ALC APARTMENTS LLC

AMERICAN HOMES 4 RENT

ANGEL HOSPITALITY VIII LLC

ANGEL HOSPITALITY VIII LLC

ARC RENTAL MSRILLC

AREA/EY WFT LLC

BELTLINE VILLAC™ PARTNERS

BETTER INC

BHP INVESTMENTS CO

BLVD AL LP THE

BRIARWOOD UNIV HILLS LP

BROWN COLINAS POINTE LLC
BUDHWANI & VIRANI INC

CEDAR CREST OF IRVING LLC
CENTRALAND GROUP LTD

CERBERUS SFR HOLDINGS II LP
July 27, 2020

[ T - I R I I A R - R - - - - - A R - B B R B A - - A R - - I - - - A A

LAWG Ui

DCAD
VALUE

34,315,000
17,080,000
18,835,000
5,093,280
47,350,000
16,300,000
18,480,000
1,275,000
180,000
135,410
159,000
144,000
187,000
119,400
168,420
160,750
157,630
146,130
124,860
143,000
62,271,580
8,851,220
104,567,910
61,859,290
10,000,000
46,000,000
225,070
5,367,260
1,083,600
164,450
9,650,000
7,200,000
2,265,000
3,200,000
1,395,000
5,121,500
12,000,000
3,023,360
3,500,000
3,841,690
169,970

L R R I R R R R I R A A A A A R R - B~ B A < A B - - - R - - A BT B A R B ]

SETTLED

VALUE

31,000,000
15,400,000
17,000,000
4,450,000
46,000,000
15,450,000
17,500,000
1,275,000
154,710
116,390
136,660
123,770
160,730
102,600
144,630
138,170
135,490
125,600
107,310
122,730
57,408,870
8,160,040
96,402,330
57,028,760
9,300,000
44,500,000
203,250
5,220,000
1,083,600
164,450
8,600,000
6,850,000
2,000,000
2,950,000
1,307,980
4,685,000
11,260,300
2,550,000
1,600,000
3,500,000
167,700

TYPE OF
PROPERTY

REAL

REAL
REAL
REAL
REAL
REAL
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CHAL.. ... COMMUN Wil NIS LI, 0§ 988, ) Lo NA™
CHARTER COMMUN. . ....c. v <acc.. WARNIE $ 388,910 § 336,410 [ W _NAL
CHATHEAU AT WILDBRIAR LP $ 9,200,000 $ 8,300,000 REAL
CHICK FIL A INC ' $ 950,000 $ 855,000 REAL
COLUMBIA HCA $ 769,580 $ 609,640 PERSONAL
COLUMBIA PROPERTIES DALLAS $ 37,291,700 $ 33,600,000 REAL
CONNS APPLIANCES INC $ 14920 § 8,130 PERSONAL
CTCRV LLC & $ 11,334,410 § 11,334,410 REAL
D L PETERSON TRUST I $ 4,702,220 $ 4,179,970 PERSONAL
DAL 2 SFLLC $ 149,740 § 136,080 REAL
DALLAS METRO APARTMENTS LLC $ 2,175,000 $ 2,000,000 REAL
DFW JOSEPH INVESTMENTS LLC $ 12,000,000 $ 9,600,000 REAL
DP WPC TX LLC AS OWNER & LESSEE $ 11,849,530 $ 10,674,530 REAL
DP WPC TX LLC AS OWNER & LES ™% $ 1,448,050 $ 1,448,050 REAL
DP WPC TX LLC AS OWNER & LESSEE $ 102,420 § 102,420 REAL
EL PRIMERO EXPRESS LP $ 4,700,000 $§ 4,700,000 REAL
ELEMENT FLEET CORPORATION $ 825,740 $ 699,840 PERSONAL
ESD DFW SOUTH 2011 LP $ 23,367,130 § 21,443,000 REAL
FEDEX GROUND PACKAGE SYSTEM INC $ 20,908,520 $ 16,517,700 PERSONAL
FOUNTAIN VALLEY COMMERCE $ 8,275,470 $ 7,700,000 REAL
FPG THE POINT LP $ 50,760,000 $ 49,000,000 REAL
FYR SFR BORROWER LLC $ 194310 $ 178,500 REAL
GELCO FLEET TRUST $ 4,834890 § 4,322,520 PERSONAL
HCD DALLAS CORPORATION $ 42,700,000 $ 39,000,000 REAL
HCD DALLAS CORPORATION $ 800,000 $ 800,000 REAL
INTERGERMAN SUMMER GATE LP $ 9,750,000 $ 9,200,000 REAL
JAMBROS PARTNERS LTD $ 4,449,510 § 4,000,000 REAL
KBS SOR 125 JOHN CARPENTER LLC $ 67,700,000 $ 66,000,000 REAL
KENSINGTON APARTMENTS LLC $ 15,600,000 $ 15,600,000 REAL
LAS COLINAS AAA INVESTMENT LLC $ 2,906,020 $ 2,676,840 REAL
LBH LAS COLINAS PLAZA LLC $ 28,000,000 $ 25,500,000 REAL
LINCOLN LAG TWO LTD $ 1,939,710 $ 1,900,000 REAL
LOWEN RAIFORD LP $ 10,600,000 $ 9,100,000 REAL
MAA ALLOY LLC $ 42,150,000 $§ 41,800,000 REAL
MAA TANC LLC $ 34,840,000 $ 34,280,000 REAL
MAAHIYAA HOTEL LLC $ 6,479,150 $ 4,370,760 RE/ ™
MACARTHUR PLACE APARTMENTS LP $ 8,608,060 $ 8,608,060 REAL
MACYS RETAIL HOLDINGS INC $ 3,668,390 $ 3,185,780 PERSONAL
MALL AT IRVING LLC $ 44,968,330 $ 42,596,580 RE "~
MALL AT IRVING LLC $ 1,729,780 $ 1,729,780 REAL
MALL AT IRVING LLC $ 4,807,030 § 4,807,030 REAL
MALL AT IRVING LLC $ 193,440 § 193,440 REAL
MALL AT IRVING LLC $ 1,301,420 $ 1,301,420 REAL
MASTEC INC $ 9,249,060 $ 9,044,450 PERSONAL
MATTRESS FIRM INC $ 47,610 $ 34,710 PERSONAL
MCADOO BRUCE $ 1,014,770 § 500,000 REAL
MO DANY REVOCABLE TRUST $ 1,750,000 $ 1,699,000 REAL
OLD SHEPARD PLACE LTD $ 75 1,163,380 § 1,125,000 REAL
OVERLOOK COLINAS LLC $ 10,010,000 $ 9,000,000 REAL
July 27, 2 Exhibit I11-A #4
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PAR CAP...\L 122V "LLo
PARMENTER LAS COLINAS TOV. _..3 LLC
PARMENTER LAS COLINAS TOWERS LLC
PBH VALLEY CREEK LLC

PBH VALLEY RIDGE LLC

POST MONTORO LLC

POTTER REALTY LTD

PPF AMLI 777 LAKE CAROLYN PARKWAY
RFI WESTWOOD VILLAGE LLC
ROSEMONT SUMMIT OPERATING LLC
SAVOY DALLAS HOTELS " ".C

SFR JV1 PROPERTY LLC

SOUTHERN STAR LAS COLINAS LP
SPANISH HAVEN REDEVELOPMENT
SPARTRA LLC

SRP SUB LLC

S "SUBLLC

SRP SUB LLC

SRP SUB LLC

TAH HOLDING LP

TAH HOLDING LP

TAH HOLDING LP

TAH HOLDING LP

TCI 600 LAS COLINAS INC

TOYOTA OF IRVING LTD

TR ATRIUM LP

TR ATRIUM LP

TRINITY POE LLC

TRUE DFW2015 1 HOMES LLC

U S XPRESS LEASING COMPANY
VALLEY VIEW OWNER LLC
WALMART STORES INC

WALTRUST PROPERTIES INC
WALTRUST PROPERTIES INC
WALTRUST PROPERTIES INC

WATER STREET OCONNOR LP
WESTDALE ESTELLE CREEK LTD
WESTDALE LAKERIDGE

WESTDALE POLARIS PARTNERS
WESTDALE WOODME/._ Z LTD

[ AR - - B - T I - - B B - B B CAECRR - C  B e s I  C A  C  ECC R AR

=y JOLL)
60,847,000
4,048,000
26,800,000
29,750,000
19,000,000
4,600,000
70,300,000
21,000,000
57,000,000
7,846,700
226,370
15,817,480
5,279,020
4,500,000
214,840
231,280
202,520
354,990
151,780
197,850
193,990
171,510
74,100,000
11,177,520
7,240,000
14,400,000
31,750,000
164,420
25,000,000
14,742,000
10,900,000
1,330,370
2,272,490
2,216,870
78,000,000
14,200,000
12,000,000
3,844,210
19,225,000

- - - B - I - I A B - - - I B A AR R - B N R i R R I e - I R I B B B - o B - B

451,.0
55,952,000
4,048,000
24,416,000
26,588,000
18,000,000
4,400,000
69,630,200
19,400,000
53,500,000
7,065,000
215,200
13,500,000
4,900,000
4,100,000
196,500
217,800
174,470
347,680
136,450
187,740
185,070
167,000
69,000,000
9,000,000
6,829,000
13,800,000
31,150,000
153,540
16,900,000
13,250,000
10,352,330
1,285,380
2,195,640
2,141,900
72,000,000
12,800,000
11,500,000
3,675,000
18,000,000

REAL

PERSONAL

REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

AL

TOTAL $

&

1,755,117,770 1,625,184,350
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2("'S A

OWNERS NAME

2929 PARK GROVE VNTRE LTD
2929 PARK GROVE VNTRE LTD

4525 TOWNE LAKE VILLAGE LL LLC

AVIS BUDGET CAR RENTAL LLC
AVIS BUDGET CAR RENTAL LLC
BEL AIR AT LAS COLINAS LL LLC
DALLAS AIRMOTIVE INC

DFW AIRPORT HOSPITALITY
HMK LTD

HMK LTD

LAKE WORTH HOTEL CORP

LBH LAS COLINAS PLAZA LLC
NCI LEASING INC

ROCHELLE PLACE L P

TACO BUENO RESTUARANTS INC
TACO BUENO RESTUARANTS INC
TACO BUENO RESTUARANTS INC
TNREF III ICG SHADOWS LLC
TNREF III ICG SHADOWS LLC

TOTAL

July 27, 2020

VE LAW _Usav

R I - I R R R R R R I G R B G R- CBE - cR -

DCAD

VALUE

8,344,000
585,000
14,800,000
366,940
1,843,000
37,670,000
38,080,700
6,450,000
52,000
37,220
5,050,000
28,000,000
6,489,450
5,200,000
89,210
75,970
439,110
20,477,740
20,477,740

194,528,080

77

TYPE OF
PROPERTY

REAL
REAL
REAL
PERSONAL
PERSONAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
REAL
PERSONAL
PERSONAL
PERSONAL
REAL
REAL
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2018 SETTLED LAWSUITS

DCAD SETTLED TYPE OF
OWNERS NAME VALUE VALUE PROPERTY

1927 BELTLINE CP LTS $ 12,400,000 $ 11,500,000 REAL

1927 BELTLINE CP LTS $ 2,750,090 § 2,538,060 REAL

1927 BELTLINE CP LTS $ 1,900,000 $ 1,600,000 REAL

1927 BELTLINE CP LTS $ 700,000 $ 505,850 REAL

1927 BELTLINE CP LTS $ 7,549,910 $ 6,103,840 REAL

250/290 B&C LLC $ 30,275,000 $ 29,160,000 REAL

250/290 B&C LLC $ 15,000,000 $ 14,250,000 REAL

250/290 B&C LLC $ 16,900,000 $ 16,000,000 REAL

300 320 DECKER LLC $ 8,785,000 $ 7,500,000 REAL

3MIND ESTRADA OAKS LLCET AL $ 12,811,000 $ 311,000 REAL

4409 MONTROSE LTD $ 19,360,000 $ 17,500,000 REAL

89 H A S HOTEL CORP $ 1,040,000 $ 1,023,320 REAL

ABS HOSPITALITY GROUP LLC $ 1,320,000 $ 1,275,000 REAL

AGAVE AT WILLOW CREEK LLC $ 4,120,100 $ 3,600,000 REAL

AGRE WILLIAMS SQUARE HOLDINGSLLC $ 101,316,950 $ 93,916,460 REAL *
AGRE WILLIAMS SQUARE HOLDINGSLLC $ 53,643,230 $ 52,646,370  REAL *
AGRE WILLIAMS SQUARE HOLDINGSLLC $ 10,981,500 $ 8,732,140 REAL *
AGRE WILLIAMS SQUARE HOLDINGSLLC § 59,843,320 $ 54,405,030 REAL *
ALDI TEXAS LLC $ 637,360 § 573,620 PERSONAL
ALDITEXAS LLC $ 440,300 $ 396,270  PERSONAL
AMERICAN RESIDENTIAL LEASINGCOLLC $ 186,980 $ 186,980 REAL
AMERICAN RESIDENTIAL LEASINGCOLLC $ 194,870 $ 194,870 REAL
AMERICAN RESIDENTIAL LEASING COLLC § 194,870 $ 194,870 REAL
AMERICAN RESIDENTIAL LEASINGCOLLC $ 207,010 § 207,010 REAL
AMERICAN RESIDENTIAL LEASING COLLC $ 186,980 $ 186,980 REAL
AMERICAN RESIDENTIAL LEASINGCOLLC § 170,550 $ 170,550 REAL

ARC RENTAL MSRILLC $ 120,620 $ 108,560 REAL

ARC RENTAL MSRILLC $ 169,030 § 169,030 REAL

AREAJEY WFT LLC $ 9,525,000 $ 8,700,000 REAL
ATLANTIC MULTI FAMILY 6 COLONY LLC § 2,202,820 $ 1,969,260 REAL

ATLANTIC MULTIFAMILY 6 COLONY LLC § 749,900 $ 670,390 REAL

ATLANTIC MULTI FAMILY 6 COLONY LLC § 2,249,700 $ 2,011,170  REAL
ATLANTICM _TIFAMILY 6 COLONYLLC $ 3,187,070 $ 2, 1,180 REAL

B & B TECHNICAL SERVICES $ 938,360 § 890,000 REAL

BELTLINE LLC $ 1,163,380 $ 1,105,000 REAL

BETTER INC $ 2,120,000 $ 2,000,000 REAL

BROWN COLINAS POINTE LLC b 11,100,000 $ 10,500,000 REAL
BURLINGTON COAT FACTORY $ 1,015,960 $ 914,360 PERSONAL
CERBERUS SFR HOLDINGS LP $ 216,160 § 208,320 REAL
CERBERUS SFR HOLDINGS LP $ 219,550 $ 197,600 REAL
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CFT NV DEVELOPMENTS LLC $ 1,050,000 $ 950,000 REAL

CHARLES G SLOCUM TR THE $ 409,570 $ 395,000 REAL
CHATHEAU WILDBRIAR LP $ 8,950,000 $ 8,055,000 REAL

CHICK FIL A INC $ 950,000 $ 950,000 REAL

CHIPOTLE MEXICAN GRILL $ 630,000 $ 550,000 REAL

CLAY COOLEY REAL ESTATE $ 13,018,090 $ 11,550,000 REAL

CLAY COOLEY REAL ESTATE $ 5,182,600 $ 4,700,000 REAL

CNC SWAGAT FIVE LP $ 8,284,660 $ 8,284,660 REAL

CNC SWAGAT FIVE LP $ 4,196,130 $ 4,196,130 REAL

CNL RETIREMENT MOP 1110 $ 9,245,000 $ 3,855,000 REAL
COLUMBIA PROPERTIES $ 33,284,010 $ 30,000,000 REAL *
CONNS APPLIANCES INC $ 14,920 $ 9,880 PERSONAL

CP 511 BUILDING LLC $ 18,750,000 $ 17,000,000 REAL *
CPLG TX PROPERTIES LLC 3 9,141,110 $ 8,900,000 REAL
CREEKWOOD APTS LLC $ 13,500,000 $ 13,500,000 REAL

CRLP LOS COLINAS BLVD LLC 5 44,797,000 $ 40,500,000 REAL *
CROSS COURT REALTY LLC $ 864,000 $ 864,000 REAL

CSH 2016 2 BORROWER LLC $ 213,740 $ 207,800 REAL

CSH 2016 2 BORROWER LLC $ 313,740 § 310,150 REAL

CSMAFT LLC $ 143,890 $ 139,990 REAL
CSMAFTLLC $ 208,790 § 187,910 REAL
CTCRVLLC & $ 11,224,000 $ 11,224,000 REAL

CVS AS LESSEE $ 1,876,370 $ 1,876,370 REAL

CVS AS LESSEE $ 2,126,680 $ 2,126,680 REAL

CWW WEST WIND APARTMENTS $ 7,250,000 $ 6,550,000 REAL

DALLAS METRO APARTMENTS LLC 3 2,100,000 $ 1,800,000 REAL

DALLAS NORTHWEST LTD LAKERIDGE OF F § 310,140 $ 310,140 REAL

DALLAS NORTHWEST LTD LAKERIDGE OF F $ 11,816,770 $ 11,100,000 REAL

DALLAS NORTHWEST LTD LAKERIDGE OF | § 9,464,140 $ 9,309,860 REAL

DAVID D NIX DDS PA $ 401,000 $ 401,000 PERSONAL
DAVITA RX LLC AS LESSEE ET AL $ 2,150,000 $ 2,000,000 REAL
DEMASIADO LLC $ 2,508,000 $ 2,260,000 REAL

DEVA CORPORATION $ 4,320,000 $ 4,300,000 REAL

DFW JOSEPH INVESTMENTS LLC 3 8,832,000 $ 7,950,000 REAL

DFW TOWER VILLAGE LP $ 11,581,650 $ 7,887,280 REAL

DFW TOWER VILLAGE LP $ 7,893,230 $ 6,362,720 REAL

DP WPC TX LLC AS OWNER AND LESSEE $ 11,449,530 $ 10,674,530 REAL

DP WPC TX LLC AS OWNER AND LESSEE 3 1,448,050 $ 1,448,050 REAL

DP WPC TX LLC AS OWNER AND LESSEE $ 102,420 $ 102,420 REAL

EL PASO CHELSEA LTD $ 475,730 $ 399,000 REAL

ESD DFW SOUTH 2011 LP 3 24,500,000 $ 23,100,000 REAL

EXRA SPACE PROPERTIES 112 LLC $ 4,000,000 $ 3,600,000 REAL

EXRA SPACE PROPERTIES 112 LLC 3 1,968,750 $ 1,850,000 REAL
FAIRFIELD LAS BRISASILLC $ 248,430 §$ 248,430 REAL *
FAIRFIELD LAS BRISASILLC h) 23,751,570 $ 22,401,570 REAL

FEDEX GROUND PACKAGE SYSTEMSINC  § 21,844,270 § 17,832,980 - PERSONAL
FELCOR LODGING TRUST $ 2,470,430 $ 645,970  PERSONAL
FIREBRAND PROPERTIES LP $ 1,030,000 $ 950,000 REAL
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FOL_ 3E AN & $ 1,300,000 $ 1,170,000 REAL

FOREST LANE | " ALTY LP $ 1,948,860 $ 1,900,000 REAL

FPG THE POINT LP $ 48,085,000 $ 47,000,000 REAL

FRBH EAGLECREST LLC $ 13,585,000 $ 12,187,500 REAL

FRBH EAGLECREST LLC $ 9,823,000 § 8,812,500 REAL

GMRI INC b 245800 $ 233,510 PERSONAL
GONZALES MARIA A TR $ 810,470 $ 810,470 REAL

GROUP 1 REALTY INC & FCA REALTY $ 3,148,000 $ 3,000,000 REAL

GRUSIN MARTIN A TRUSTEE $ 825,000 $ 825,000 REAL

HCD DALLAS CORP $ 800,000 $ 800,000 REAL

HCD DALLAS CORP $ 41,200,000 $ 37,200,000 REAL

HKRK MGMT INC $ 2,502,870 $ 2,300,000 REAL

HOME SFR BORROWER LLC $ 127,220 § 127,220 REAL

HOME SFR BORROWER LLC $ 108,080 $ 108,080 REAL

HOME SFR BORROWER LLC $ 205,860 $ 202,050 REAL

HOME SFR BORROWER LLC $ 119,050 $ 119,050 REAL

HRUS DFW EAST LLC $ 17,194,020 § 14,500,000 REAL

IRVING 4600 WEST PIONEER $ 38,900,000 $ 31,000,000 REAL

IRVING LODGING LLC $ 4,650,000 $ 4,400,000 REAL

ISA HOSPITALITY INC $ 2,400,000 $ 2,187,000 REAL

JAMBROS PARTNERS LTD $ 4,449510 § 4,000,000 REAL

K GARAGE CO LTD $ 5,272,470 $ 4,875,000 REAL
KAMEYAMA KEISHI $ 12,320,000 § 11,750,000 REAL

KBS SOR 125 JOHN CARPENTER LLC $ 66,235,000 $ 63,000,000 REAL *
KBSIII TOWER AT LAKE CAROLYN LLC 3 55,970,000 $ 54,000,000 REAL *
KENSINGTON APARTMENTS LLC $ 14,400,000 $ 13,700,000 REAL
KHOSROW SADEGHIAN h) 108,390 § 70,450 REAL

KUMAR SUNDIP $ 585,090 $ 540,000 REAL

LAKE CAROLYN PKWY LLC h) 46,609,000 $ 43,434,000 REAL *
LAS COLINAS AAA INVESTMENT $ 2,686,490 $ 2,513,860 REAL

LAS COLINAS IRVING ACQUISITION 1 $ 71,400,000 $ 70,277,550 REAL *
LAS COLINAS IRVING ACQUISITION II $ 40,720,000 $ 39,000,000 REAL *
LAS COLINAS LAKE POINTE LP $ 1,156,000 $ 1,132,100 REAL *
LEGACY REI GROUP VFLLC b 6,800,000 $ 6,250,000 REAL

LOOP HOTEL INC $ 468,000 § 325,000 REAL

LOWEN RAIFORD LP $ 11,100,000 $ 10,500,000 REAL

LOWES HOME CENTERS INC 3 7,500,000 $ 6,160,030 REAL
LUXMANA REI 001 LLC $ 2,545920 § 2,240,000 REAL

MAA TANCLLC $ 34,000,000 $ 33,000,000 REAL *
MAAHIYAA HOTEL LLC b 7,395,790 § 4,989,060 REAL

MALL /.. IRVINGLLC 42,250,000 $ 42,250,000 REAL

MALL AT IRVING LLC $ 1,729,780 $ 1,729,780 REAL

MALL AT IRVING LLC $ 5,153,610 $ 5,153,610 REAL

MALL AT IRVING LLC 3 193,440 § 193,440 REAL

MALL AT IRVING LLC $ 1,301,420 § 1,301,420 REAL
MATTRESS FIRM 3 58,680 § 58,680 PERSONAL
MATTRESS FIRM 3 140,430 $ 140,430 PERSONAL
MCADOO BRUCE $ 996,840 § 500,000 REAL
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MEF 1ANTS AUTO GROUP INC
MFO PPTIES LTD

MO DANY REVOCABLE TRUST

MC  "ERRA APARTMENTS LP
NIRINVESTMENTS L. _

NEPTUNE VENTURES LLC

I 'TUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEWPORT APARTMENTS PROPERTY OWNEI
OMINET AVENIDA LLC

OMINET AVENIDA LLC

PACIFIC PLATINUM TRUST

PACIFIC PLATINUM TRUST

PARMA LAS COLINAS TOWERS LLC
PARMA LAS COLINAS TOWERS LLC
PARMA MANDALAY TOWER LLC
PATEL CHANDRAKANT B

PATEL DHAVAL

PATEL KAMLESH M & AMISHA G
PATEL SURESHCHANDRA N &

PBH VALLEY CREEK LLC

PBH VALLEY RIDGE LLC

PCPIUT OWNER LP

PCPIUT OWNER LP

POST AVALON LLC

POST MONTORO LLC

PPF AML1 777 LAKE CAROLYN PARKWAY
PRESIDIUM VINEYARDS INVESTORS LLC
RACETRAC

RACETRAC

RACETRAC PETROLEUM INC
RAHIMIJAWID &

RANDALLS FOOD & DRUG LP
RAYO LLC

RAYO LLC

RED LOBSTER HOSPITALITY LLC
RED OAK COMMERCIAL

RESISFR SUB LLC

RESI SFR SUB LLC

RESI SFR SUB LLC

RFI WESTWOOD VILLAGE LLC
ROCHELLE PLAZA ASSOCIATES
ROSEMONT SUMMIT OPERATING LLC
SANDLIAN COLBY B &

SAVOY DALLAS HOTELS LLC

LB I o = = - B I = A I A e A - I A I~ T B T = T R T A R T 7 TR - Y~ T T 7 R -V 7 R O - I - T 7 T - R 7 R R R = T - R I - 7 A )

July 2020

2,179,290
1,613,000
1,750,000
36,129,970
675,000
200,000
187,000
233,740
116,810
132,990
160,000
18,377,590
6,067,000
14,933,000
454,900
527,640
4,048,000
54,722,000
36,360,000
2,050,000
1,069,610
1,065,000
491,820
26,000,000
28,560,000
9,801,860
137,183,140
16,400,000
18,000,000
65,286,720
13,288,000
563,900
425,570
1,924,220
1,016,010
4,025,000
2,170,000
2,170,000
399,150
3,121,500
150,180
126,130
136,060
19,500,000
5,518,780
57,335,000
2,364,600
8,430,050

81
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1,829,670
1,613,000
1,699,000
35,000,000
630,000
200,000
187,000
233,740
116,810
132,990
160,000
17,500,000
5,416,730
13,333,270
435,000
390,000
4,048,000
54,722,000
32,700,000
1,950,000
1,040,000
1,050,000
450,000
23,400,000
26,000,000
9,801,860
121,198,140
15,800,000
16,775,000
64,000,000
13,288,000
315,000
317,700
1,732,000
995,000
4,025,000
1,925,000
1,925,000
276,410
2,550,000
144,200
126,130
125,100
17,700,000
5,518,780
52,750,000
2,128,000
7,390,000

» w.\SONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

Exhibit (II-A #4
Attachment 8
Page 19 of 36



FINA?

PORTFOLIO IV LP

ARK APARTMENTS " ".C
SHIV INC
SOUTHERN UNITED ENTERPRISES
SPARTRA LLC
SRP SUB LLC
SRP SUB LLC
SRP SUB LLC
SRP SUB LLC
SWETA PATEL LLC
TAH 2017 1 BORROWER LLC
TAH HOLDING LP
TAH HOLDING LP
TAH HOLDING LP
TAH HOLDING LP
TAH HOLDING LP
TAH HOLDING LP
TAH HOLDING LP
TCI 600 LAS COLINAS INC
TCI MERIDIAN ACRES LLC
TOWNE NORTH SC PTNR LTD
TOWNE NORTH SC PTNR LTD
TR ATRIUM LP
TR ATRIUM LP
TRUE DFW2015 1 HOMES LLC
TRUE DFW2015 1 HOMES LLC
TSCAS2LP
U S XPRESS LEASING COMPANY
URBAN WOODSIDE APARTMENTS LP
US SFE ASSET COMPANY 1 LLC
VAC APARTMENTS LLC
VUKOTA BRIDGEPORT APTSLP &
WALMART REAL ESTATE
WALNUT HILL TX PARTNERS LLC
WESTDALE BROOKSTONE/TERRACE LP
WESTDALE BROOKSTONE/TERRACE LP
WESTDALE ESTELLE CREEK
WESTDALE WOODMEADE LTD
WESTGATE & GLEN ARBOR
V._..JA" & I/ R
WESTGATE & GLEN ARBOR
WESTGATE & GLEN ARBOR
WOODCHASE & CLA™ “NDON APARTMENTS $
WOODCHASE & CLARENDON APARTMENTS $

R R B R AR R B - - - - R I AR R R B A R A B A B B A RS S I -

WOODLAND RIDGE POE LLC $

WOODLAND RIDGE POE LLC $

WTH PROPERTIES LLC $
July 27, 2020

4,800,000
2,737,130
16,000,000
4,643,630
114,130
3,892,460
149,330
150,490
202,660
214,790
3,800,000
134,430
151,020
155,780
143,870
118,670
144,180
169,960
139,740
72,200,000
2,023,990
6,912,490
3,179,190
13,845,000
8,470,000
150,900
103,390
2,420,000
25,000,000
8,900,000
138,140
10,000,000
21,000,000
11,172,710
46,000,000
11,128,840
13,881,340
12,849,030
19,069,120
16,000,000
7,859,330
2,691,610
3,449,060
11,417,570
4,796,460
18,115,190
9,057,600
7,153,840

82

LB B I B I R I I R I R A - - I R - - - B - e e A B - B - - I B B - I I

3,400,000
2,737,130
16,000,000
4,000,000
114,130
3,550,000
141,540
140,640
202,660
214,790
3,800,000
134,430
137,410
140,200
140,010
109,400
137,730
158,000
133,710
68,000,000
2,023,990
6,575,700
3,024,300
13,000,000
7,500,000
147,980
101,370
1,800,000
100,000
7,975,000
124,330
8,600,000
18,900,000
10,742,990
42,714,000
10,100,000
12,500,000
11,600,000
17,200,000
14,400,000
7,073,390
2,422,450
3,104,160
9,226,750
4,023,250
16,333,320
8,166,680
7,153,840

REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
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T JLLC $ 7,153,840 $ 7,400,000 RI L

TOTAL $ 2401,148,210 $  2,197,723,210

83
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2017 ACa Y

OWNERS NAME

AVIS BUDGET CAR RENTAL LLC
AVIS BUDGET CAR RENTAL LLC
GANGA HOTEL GROUP INC

NCI LEASING INC

1080 STEEPLECHASE LLC &

TOTAL

AW

@B A B N 9

84

UIlo

DCAD
VALUE

1,829,870

358,060
4,100,000
4,332,650
14,000,000

24,620,580

TYPE OF
PROPERTY

PERSONAL
PERSONAL
REAL
PERSONAL
REAL

Exhibit I11-A
Attac n o
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2017 SETTLED LAWSUITS

OWNERS NAME

ABS HOSPITALITY GROUP LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AGRE WILLIAMS SQUARE HOLDINGS LLC
AIGGRE TX HOTEL LAS COLINAS OWNER L
ALDEN SHORT INC
ALDEN SHORT INC
ALDEN SHORT INC
ALDEN SHORT INC
ANGEL HOSPITALITY VIII LLC
BEL AIR AT LAS COLINASLL LLC
BELTLINE AIRPORT FREEWAY JV ETAL
BELTLINE VILLAGE PARTNERS
BETTER INC
BIG DIAMOND SKIPPER BEVERAGE
BIG DIAMOND SKIPPER BEVERAGE
BIG DIAMOND SKIPPER BEVERAGE
BIG DIAMOND SKIPPER BEVERAGE
BRE LAS COLINAS LLC
BRE LAS COLINAS LLC
BRE LAS COLINAS LLC
BROWN COLINAS POINTE LLC
CANAL CENTRE LLC
CASA DEL SOL TEXAS LLC
CHIPOTLE MEXICAN GRILL
CLAY COOLEY REAL ESTATE
CLAY COOLEY REAL ESTATE
CNL RETIREMENT MOP 1110
CNLRS BEP LP
COLUMBIA PROPERTIES
COOLEY FAMILY IRREVOCABLE TRUST
COOLEY FAMILY IRREVOCABLE TRUST
COOLEY FAMILY IRREVOCABLE TRUST
CREEKWOOD APTS LLC
CROSS COURT REALTY LLC
CROWN _ANTERPRISES INC
CROWN ENTERPRISES INC
CSC SERVICEWORKS INC
D L PETERSON TRUST 1
DAL RICH VILLAGE LTD
DAL RICH VILLAGE LTD
DAL RICH VILLAGE LTD
DAL RICH VILLAGE LTD
DCT ROYAL LANE LLC
July 27, 2020

L R - A R - - B A AR o R R - B - I L B B B B R LR RGBT - L -

DCAD
VALUE

1,400,000
105,590,370
62,847,130
8,990,280
62,572,220
10,836,630
118,730
113,710
60,530
117,950
7,735,730
33,500,000
2,145,980
6,500,000
1,950,000
54,090
181,070
167,690
111,300
85,000,000
5,752,840
247,160
9,650,000
32,600,000
2,965,000
554,320
11,245,710
3,120,530
10,215,000
1,800,000
32,577,220
2,298,690
327,240
1,647,380
12,470,000
864,000
2,100,000
3,099,770
580,930
5,302,690
13,000,000
3,051,970
608,270
7,339,760
,238,820

L B AL B R R A B L R R AR R - I - R R - A B B B B A R AR R AR - B - I R R R AR R AR R IR

SETTLED
VALUE

1,300,000
92,746,330
51,968,730
8,578,530
53,706,410
9,800,000
105,000
102,000
60,530
117,950
6,870,000
31,750,000
1,600,000
5,950,000
1,800,000
12,000
82,110
77,430
77,770
69,000,000
5,752,840
247,160
9,400,000
32,600,000
2,700,000
485,000
9,750,000
2,725,000
3,855,000
1,400,000
30,300,000
1,257,990
327,240
717,320
11,000,000
825,000
2,050,000
2,050,000
464,370
4,394,640
11,500,000
2,538,060
505,850
6,103,840
4,010,000

- YPE OF

PROPERTY

REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
REAL

* % * »
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DCAD SE1._ED TYPE (

OWNERS NAM_ _ VALL_ VAL __ tTY

DEVA ( _ RPO! ON $ 4,500,000 $ 4,154,310 1
DFW AIRPORT HOSI .. ALITY $ 8,400,000 $ 6,450,000 = AL
DFW BELTLINE COMMERCE CENTERLLC $ 874,180 $ 819,540 REAL
DFW BELTLINE COMMERCE CENTERLLC $ 1,373,200 $ 1,287,380  REAL
DFW BELTLINE COMMERCE CENTERLLC § 1,373,200 $ 1,287,370  REAL
DFW BELTLINE COMMERCE CENTERLLC $ 1,179,420 $ 1,105,710 REAL
DFW JOSEPH INVESTMENTS LLC $ 7,941,280 $ 4,800,000 REAL
DULCE RESTAURANTS LLC $ 120,990 $ 96,400 PERSONAL
DULCE RESTAURANTS LLC $ 198,390 $ 77,000 PERSONAL
DULCE RESTAURANTS LLC $ 113,790 § 67,900 PERSONAL
ELEMENT FLEET CORPORATION $ 1,711,670 $ 1,401,880 PERSONAL
ELMSTONE GROUP OP1 LLC $ 6,800,000 $ 6,282,610 REAL
ELMSTONE GROUP OP1 LLC $ 2,400,000 $ 2,217,390 REAL
ELMSTONE GROUP OP2 LLC $ 11,443,470 $ 8,200,000 REAL
ESD DFW SOUTH 2011 LP $ 24,500,000 $ 23,100,000 REAL
EXTRA SPACE PROPERTIES 107 LLC $ 2,450,000 $ 2,450,000 REAL
EXTRA SPACE PROPERTIES 107 LLC $ 3,026,420 $ 2,726,410 REAL
EXTRA SPACE PROPERTIES 107 LLC $ 1,968,750 $ 1,773,590 REAL
EXTRA SPACE PROPERTIES 107 LLC $ 2,849,000 $ 2,734,860 REAL
FIELDS WILLIAM S & MARGARET M B TRU: $ 2,250,000 $ 2,250,000 REAL
FIREBRAND PROPERTIES LP $ 1,165,000 $ 924,000 REAL
FPG THE POINT LP $ 48,630,000 $ 47,000,000 REAL
FREEPORT REGENT LLC $ 10,532,500 $ 9,564,750 REAL
GELCO FLEET TRUST $ 2,172,120 $ 1,792,910 PERSONAL
GLEN ARBOR MULTIFAMILY LLC $ 14,400,000 $ 13,600,000 REAL
GROUND HERSHAL GENE h) 220,000 $ 220,000 REAL
GROUP | REALTY INC $ 3,426,200 $ 3,000,000 REAL
GRUSIN MARTIN A TRUSTEE $ 897,750 % 810,000 REAL
HCRE LAS COLINAS LLC $ 9,900,000 $ 8,600,000 REAL *
HIGHLAND CREST LTD $ 12,750,000 $ 11,700,000 REAL
HKRK MGNT INC $ 2,617,720 $ 2,400,000 REAL
IMT CAPITAL Il LAKESHORE LOFTS LP $ 47,000,000 $ 45,408,240 REAL *
IMV GROUP LLC $ 893,570 $ 763,290 REAL
IMV GROUP LLC $ 118,520 $ 101,240 REAL
IMV GROUP LLC $ 112,300 $ 95,930 REAL
IMV GROUP LLC $ 109,790 $ 93,780 REAL
IMV GROUP LLC h) 86,290 $ 73,710 REAL
IMV GROUP LLC 5 81,570 $ 69,680 REAL
IMV GROUP LLC h) 694,780 $ 593,490 REAL
IMV GROUP LLC $ 219,590 $ 187,580 REAL
IMV GROUP LLC h) 201,500 § 172,120 REAL
IMV GROUP LLC $ 57,580 $ 49,180 REAL
INTERGERMAN SUMMER GATE LP $ 10,750,000 $ 9,600,000 REAL
IRVING CLUB ACQUISITION CORP $ 1,137,910 § 1,137,910  PERSONAL
IRVING LODGING LLC $ 4,404,980 % 4,035,700 REAL
ISA HOSPITALITY INC $ 2,220,000 $ 1,950,000 REAL
J&J LOTT IRVING LLC h) 27,769,510 $ 27,000,000 REAL
JACK IN THE BOX INC $ 216,390 § 194,750  PERSONAL
K GARAGE COLTD $ 8 ,671,700 § 4,503,400 REAL

July 27, 2020 Exhibit [1I-A #4
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OWNERS NAME

SERIES| LLC

SEF SIILLC
KAMEYAMA KEISHI
KBSIII TOWER AT LAKE CAROLYN LLC
KENSINGTON APARTMENTS LLC
KHOSROW SADEGHIAN
KHOSROW SADEGHIAN
KROGER TEXAS LP
KROGER TEXAS LP
KROGER TEXAS LP
KROGER TEXAS LP
KROGER TEXAS LP
KUMAR SUNDIP
LAKE WORTH HOTEL CORP
LAS COLINAS IRVING ACQUISITION CO |
LAS COLINAS IRVING ACQUISITION CO 11
LEGACY REI GROUP VF LLC
LOWEN TRINITY MILLS
LOWES HOME CENTERS INC
LQ TX PROPERTIES LLC
MAAHIYAA HOTEL LLC
MACYS RETAIL HOLDING INC
MARABELLA AT LAS COLINAS
MARABELLA AT LAS COLINAS
MO DANY REVOCABLE TRUST
MONTERRA APARTMENTS LP
MUKUNDBHAI PATEL J & DAXABEN
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEPTUNE VENTURES LLC
NEWPORT APARTMENTS PROPERTY OWNE
NORTHGATE INVESTORS LLC
OMINET AVENIDA LLC
OMINET AY"NIDALLC
PARMA LAS COLINAS TOWERS LLC
PARMA LAS COLINAS TOWERS LLC
PARMA MANDALAY TOWER LLC
PERFECT AND MODERN TEAM LLC
POST MONTORO LLC
PROPERTY RESERVE INC
RANDALLS FOOD & GRUG LP
RAVI PATEL
RAYO LLC
RAYOLLC
RED LOBSTER HOSPITALITY LLC

2

LI A B I A I - I I I I B - B - I R < I A B A A - = R I R R R R I R N R A A IR I A s s )

DCAD

VAL. .
97,700
650,000
12,500,000
56,060,000
13,312,000
98,460
108,390
758,210
1,622,000
1,400,000
3,800,000
910,230
561,440
4,400,000
69,000,000
39,315,000
6,788,830
12,838,950
7,500,000
8,787,680
7,362,310
2,977,080
21,662,080
20,337,920
1,750,000
35,250,000
1,123,710
200,000
173,410
79,730
179,410
116,810
123,030
141,600
17,248,000
14,100,000
5,966,480
14,686,520
50,132,000
4,048,000
30,300,000
1,131,320
16,250,000
70,552,820
4,025,000
953,680
2,050,000
,050,000
8% 378,750

LI I~ - - A - I - - - - B < A I - B~ = T < T = < R B - B = R B = R I - - T < R B A I I I~ T - I - B I I 7 I

SETTLED
VALUE

97,700
650,000
11,255,000
53,140,000
12,400,000
70,000
52,000
758,210
1,622,000
1,400,000
3,800,000
910,230
515,000
4,200,000
66,950,000
38,000,000
6,250,000
10,840,000
7,500,000
8,639,400
4,966,350
2,548,660
19,083,270
17,916,730
1,699,000
33,400,000
960,000
200,000
173,410
79,730
179,410
116,810
123,030
141,600
16,700,000
13,250,000
5,416,730
13,333,270
46,952,000
4,048,000
27,500,000
1,025,000
15,250,000
52,914,000
4,025,000
870,000
1,850,000
1,850,000
308,143

TYPE OF
PROL _TY

REAL
REAL
REAL
RE;
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

PERSONAL
I

ibit 111-/
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Juh

OWNERS NAN__

ROCHELLE PLAZA ASSOCIATES
JEMO!.. SUMMITOL _. \_ . GLLC

SALEM LEASING INC
SANDLIAN COLBY B -
SECURITY PORTFOLIO IV LP
SONIC INDUSTRIES INC
SOUTHEASTERN FREIGHTLINES INC
SPARTRA LLC
STATE BANK OF TEXAS
STATE BANK OF TEXAS
STONEBRIDGE IRVING 'Y VTUR
STONEBRIDGE IRVING VENTUR
STONEBRIDGE IRVING VENTUR
SUN LIFE INSURANCE CO OF CANADA
SWAY BEAULY LLC
SWETA PATEL LLC
TAH 2016-1 BORROWER LLC
TAH 2016-1 BORROWER LLC
TAH 2016-1 BORROWER LLC
TB THRIVE CRP LP
TCI 600 LAS COLINAS INC
TCI MERIDIAN ACRES LLC
TEXAS SFIPARTNERSHIP 37 LTD
TOWNE NORTH SC PTNR LTD
TOWNE NORTH SC PTNR LTD
TP APARTMENTS LLC
TP APARTMENTS LLC
TR ATRIUM LP
- AT DEVELOPMENT COMPANY
TRT DEVELOPMENT COMPANY
TRUE DFW2015 | HOMES LLC
TRUE DFW2015 1 HOMES LLC
TSCA 222 LIMITED PS
TSCA 52 LP
U S XPRESS INC
WALGREENS CO
WALGREENS CO
WALGREENS CO
WALMART REAL EST BUS TRST
WALNUT ABLES LTD
WALNUT HILL THRIVE LTD
WALNUT HILL TX PARTNERS LLC

WESTDALE BROOKSTONE TERRACE LP
WESTDALE BROOKSTONE TERRACE LP
WESTDALE BROOKSTONE TERRACE LP
WESTDALE BROOKSTONE TERRACE LP

WESTDALE TIC BRIDGEPORT LP &
WESTGATE MULTIFAMILY LLC
WESTGATE MULTIFAMILY LLC

V2

L= I A - B T I I I A I - B R - T - - T = R I - - - - I - TR~ - - - I~ T I - I - A - R - B - I I - ]

[_\D
VALUE

5,150,000
51,635,000
4,071,440
2,364,600
2,737,130
162,680
4,190,170
3,600,000
4,938,550
1,896,750
310,140
11,439,160
9,774,280
30,850,000
137,110
3,702,050
132,550
128,630
109,400
9,699,660
71,645,000
2,023,990
31,000,000
6,912,490
3,179,190
3,074,880
1,085,810
11,945,000
800,000
39,200,000
133,400
111,560
7,909,520
1,990,000
25,000,000
1,078,490
1,335,990
1,014,620
11,963,780
3,145,590
6,800,000
45,300,000
9,600,000
8,695,000
11,800,000
11,500,000
16,600,000
6,672,000
8% 928,000

= I B I~ B T B I A T - T - - T - I - I s T B - - I A - B~ - B - T - T = B T - B - R - R - T =

L TLLD
VAL ™

4, )00
50,000,000
2,676,740
2,128,000
2,737,130
146,410
2,553,250
3,400,000
4,938,550
1,637,100
310,140
10,700,000
9,145,000
30,439,000
122,030
3,702,050
119,300
115,770
98,460
9,100,000
62,200,000
1,278,312
31,000,000
6,575,000
3,025,000
2,771,370
978,630
11,945,000
800,000
37,200,000
121,440
101,550
7,500,000
1,800,000
100,000
969,410
1,200,630
910,480
10,742,990
2,900,000
6,120,000
41,500,000
9,494,000
8,695,000
10,750,000
10,650,000
16,600,000
6,244,140
2,740,230

| S

REAL
PERSONAL
REAL
REAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
PERSONAL
PERSONAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
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July

OWNERS NAl....
WESTGATE MULTIFAMILY LLC $
WTH PROPERTIES LLC $
WTH PROPERTIES LLC $
WOODLAND RIDGE POE LLC $
WOODLAND RIDGE POE LLC $
217 94 GRUMA BLDG HOLDINGS LP $
2929 PARK GROVE VNTRE LTD $
2929 PARK GROVE VNTRE LTD $
300 320 DECKER LLC $
3146 NORTHGATE CI LLC $
3312 FOREST LN LLC $
4525 TOWNE LAKE VILLAGE LL LLC $
S00E 114 LLC $
S00E 114 LLC $
850 LAKE CAROLYN PKWY APARTMENTS §

TOTAL $

2020

DCAD
VALL.

2,688,000
6,503,780
7,396,220
16,666,670
8,333,330
3,245,000
7,785,000
545,000
10,043,700
10,348,200
1,203,670
13,900,000
18,580,000
1,039,170
44,000,000

2,060,191,640

89

[ R R - I S B I - R B - B ]

SETTLED
VALLU_

2,515,630
6,503,780
7,396,220
15,666,670
7,833,330
3,245,000
6,761,220
438,780
7,300,000
10,348,200
1,012,900
13,000,000
17,737,830
1,039,170
42,800,000

1,847,073,635

PROL ____/
REAL
l._AL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
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OWNERS NAME
NATIONAL CARRIERS INC

TOTAL

July 27, 2

2016 / "TIVE " "W~ T~

DCAD PROPOSED TYPE OF
VALUE VALUE VALUE
$ 8,702,260 § PERSONAL
$ 8,702,260 §
90
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OWNERS NAME

ABRAHAM VICTOR & $
AG PCP| URBAN TOWERS OWNEF $
AGRE WILLIAMS SQUARE HOLDIMN$
AGRE WILLIAMS SQUARE HOLDINS
AGRE WILLIAMS SQUARE HOLDIMN$
AGRE WILLIAMS SQUARE HOLDIM$
AIGGRE TX HOTEL LAS COLINAS $
ALLIANCE PJWE LTD PS
APPLE NINE SPE DALLAS INC
APPLIANCE WHSE OF AM INC
AREA/EY WFT LLC

BEL AIR AT LA COLINAS LL LLC
BELTLINE VILLAGE PARTNERS
BIG DIAMOND LLC

BIG DIAMOND LLC

BIG DIAMOND LLC

BRE LAS COLINAS LLC

BRE LAS COLINAS LLC

BRE LAS COLINAS LLC
BROOKWOOD JCF INVESTORS
BROWN COLINAS POINTE LLC
BSREP RIVERSIDE LLC

BSREP RIVERSIt LLC

BSREP RIVERSIDE LLC

CABOT IV TX1B01 B02

CANAL CENTRE LLC

CARMAX AUTO SUPERSTORE
CARMAX AUTO SUPERSTORE
CHATHEAU AT WILDBRIAR LP
CHEUNG JACKY C K

CHICK FIL A INC

CIVF 1-TX1M01 LLC

CNL RETIREMENT MOP 1110
COLUMBIA PROPERTIES
COOLEY FAMILY IRREVOCABLE T$
COOLEY FAMILY IRREVOCABLE T$
COOl  FAMILY IRREVOCABLE T$
CPIl STV VI

CROSS COURT REALTY LLC
CSC SEVICEWORKS INC
CSFB 1998 C2 TX FACILITIES
CSFB 1998 C2 TX FACILITIES
DALLAS NORTHWEST LTD
DALLAS NORTHWEST LTD
DALLAS NORTHWEST LTD
DALLAS SOUTHERN DISTRI
DFW AIRPORT HOSPITALITY

PO PAPPOPADAPADPANDANDADADADDDDANANADANDPDPANDNNANN

PP DDA OGP

July 27, 2

“M6s 1

DCAD
VALUE

1,925,270
136,965,000
117,233,910

69,777,330
9,981,650
69,472,110
10,511,400
11,100,000
9,200,000
207,670
9,379,330
30,248,620
6,600,000
164,970
152,490
149,150
247,160
83,928,840
7,324,000
39,000,000

9,120,000

6,086,970

2,169,290

21,918,740
180,390
32,785,000
833,110

8,600,000

8,778,500

2,000,000

780,000
3,875,670
10,215,000
33,583,430
396,150
1,563,430
2,097,390
33,400,000
931,000
766,650
500,000
20,900,000
310,140
10,605,970

9,033,070

5,400,000

7,560,000

JLAWTIUITS
PROPOSED SETTLED TYPE-
VALUE VALUE PROPERTY

1,445,000 § 1,800,000 REAL
36,730,000 § 124,500,000 REAL
0% 100,746,330 REAL
VR ] 58,968,730 REAL
0% 8,578,530 REAL
0% 58,706,410 REAL
3,500,000 $ 9,600,000 REAL
2,600,000 $ 9,650,000 REAL
5,980,000 $ 8,300,000 REAL

158,045 $ 165,000 PERSONAL
3,000,000 § 7,950,000 REAL
0% 29,795,000 REAL
2,300,000 § 5,950,000 REAL

0% 115,520 PERSONAL

0% 107,870 PERSONAL

0% 118,610 PERSONAL
123,580 § 247,160 REAL
54,553,746 § 67,410,840 REAL
4,760,600 $ 7,342,000 REAL
0% 36,653,000 REAL
0% 8,200,000 REAL
3,956,531 § 5,213,640 REAL
1,410,039 § 2,169,290 REAL
14,247,181 § 18,664,710 REAL
0% 190,390 REAL
10,368,500 $ 29,500,000 REAL
0% 833,110 REAL
0% 7,266,890 REAL
3,400,000 § 7,850,000 REAL
499,330 $ 1,750,000 REAL
390,000 § 765,000 REAL
0% 3,639,000 REAL
6,639,750 § 9,000,000 REAL
0% 30,000,000 REAL

198,075 § 396,150 PERSONAL

1,016,230 § 1,000,000 PERSONAL

1,363,304 § 1,301,570 PERSONAL
10,100,000 § 31 J00 REAL
0% 825,000 REAL

207,824 § 564,380 PERSONAL
250,000 $ 500,000 REAL
13,585,000 § 17,400,000 REAL
155,070 § 310,140 REAL
6,893,880 $ 9,900,000 REAL
5,871,495 § 8,489,860 REAL
1,500,000 § 5,400,000 REAL
2,598,000 $ 6,800,000 REAL
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WJC HINY N
DIAZ EDUARDO E &
DULIEN COMMUNITY TRUST &
DULIEN COMMUNITY TRUST &
ESD DFW SOUTH 2011 LP
ELMSTONE GROUP TV LLC
FIELDS WILLIAM S & MARGARET |
FIREBRAND PROPERTIES LP
FOREST PARK REALTY PTNR
FOUNTAIN VALl COMN  (
FPG THE POINT LP

GANGA HOTEL GROUP INC
GLEN ARBOR MULTIFAMILY
GMRI INC

GMRI INC

GREENWAY RESTAURANT
GROUND HERSHAL GENE
GROUP 1 REALITY INC AND FCA f
GRUSIN MARTIN A TRUSTEE
HIGHLAND CREST LTD

HKRK MGNT INC

HMK LTD

HMK LTD

1& JDSILLC

IMT CAPITAL Il LAKESHORE
IRVING PARK SPRINGS PTNRS
IRVING SELF STORAGE LLC

ISA HOSPITALITY INC

J&J LOTT IRVING LLC

JACK IN THE BOX INC
JACKSON SHAW CV PARC GSW
JOSHI RAKESH & PRANIKA
KAMEYAMA KEISHI

KBSIIl TOWER AT LAKE CAROLY
KECHEJIAN ENTERPRISES LP
KENSINGTON APARTMENTS
KUMAR SUNDIP

LAS COLINAS ASSOCIATION THE
LAS COLINAS LAKE POINTE LP
LMC PROPERTIES

LOWEN RAIFORD LP

LOWES HOME CENTERS INC
LQ TX PPTIES LP

LUCKY TEXAN LLC

M ilY HOTELLLC
MAJESTIC CAST INC

M(  AVID IRVING HON LLC
MCDAVID IRVING HON LLC
MFO PPTIES LTD

MID AMERICA APARTMENTS LP
MITCHELL BRIDGEPORT LLC
MO DANY REVOCABLE TRUST

{TLLC

N ADDPADAPADAD D ANDAADADNDPODANDAADADAD DA DO ANDADONDPADPANDADPADPADADDBPADNDOANDAONAHAPAN

Ji

7,926,640
1,522,970
2,369,060
2,244,380
24,950,000
4,500,000
2,250,000
1,165,000
1,600,000
7, 000
48,165,000
3,432,600
14,400,000
356,550
230,270
8,208,320
220,000
3,715,420
887,780
11,635,000
2,371,840
52,000
17,100
1,379,000
55,225,050
2,332,740
2,812,430
1,661,120
26,507,260
231,990
2,723,040
2,276,610
15,300,000
57,760,000
661,000
12,288,000
555,190
3,216,920
1,185,310
2,500,000
12,000,000
8,014,440
7,355,960
1,765,970
6,374,330
885,250
3,671,840
2,949,000
1,766,980
39,296,000
15,600,000
1,876,100

5,152,316 §
500,000 $
0%

0%
7,637,930 §
0%

0%

0%
1,040,000 $
0%

0%
2,231,190 §
5,000,000 $
0%

0%
5,335,408 §
0%
2,415,023 §
443,890 §
4,000,000 $
615,000 $
39,000 $
12,800 $
500,000 $
12,162,500 $
1,000,000 $
810,000 $
500,000 $§
8,500,000 $
165,710 $
0%

0%

0%
15,672,000 $
$

5,600,000 $
475,000 $
1,000,000 $
0%
830,000 $
0%
5,209,386 $
4,781,374 §
1,147,881 §
4,143,314 §
250,000 $
0%

0%
588,990 $§
12,500,000 $
5,200,000 $
900,000 $

P P PP P DL PP LD PP PP PO PP PP PN PP OEPE NN

[{e]
N

5,000,000 REAL
1,432,700 REAL
1,848,650 REAL
1,751,350 REAL
22,300,000 REAL
3,750,000 REAL
2,137,500 REAL
924,000 REAL
1,450,000 REAL
7,300,000 REAL
45,147,000 REAL
2,700,000 REAL
12,900,000 REAL

292,262 PERSONAL
207,240 PERSONAL

8,208,320 REAL
220,000 REAL
3,000,000 REAL
810,000 REAL
10,500,000 REAL
2,252,350 REAL
52,000 REAL
17,100 REAL
1,080,000 REAL
47,500,000 REAL
2,000,000 REAL
1,800,000 REAL
1,450,000 REAL
25,384,990 REAL
209,900 REAL
2,723,040 REAL
1,950,000 REAL
14,128,460 REAL
52,500,000 REAL
650,000 REAL
11,700,000 REAL
480,000 REAL
2,500,000 REAL
1,050,000 REAL
1,100,000 REAL
10,500,000 REAL
7,500,000 REAL
7,228,970 REAL
1,565,970 REAL
4,300,000 REAL
885,250 REAL
3,200,000 REAL
2,500,000 REAL
1,650,000 REAL
36,720,000 REAL
14,040,000 REAL
1,699,000 REAL



O :RRA, \RTMEI..SLP $ 36,000,000 $ 12,000,000 $§ 33,000,000 REAL *
MTP PROPERTY COLTD $ 4,625,000 $ 0% 4,160,000 REAL
>ROPERTY COLTD $ 625,490 $ 0% 5 49C \L
MTP PROPERTY COLTD $ 2,349,510 §- 0% 2,150,510 REAL
'PROPE. .. . COLTD $ 3,589,850 $ 0% 3,050,000 REAL
MULTIFAMILY VILLAGE OF CROS $ 8,250,000 $ 2,000,000 $ 7,542,000 REAL
MUSHIR MOHAMED & SALMA $ 768,690 $ 256,230 $ 690,000 REAL
NORTHGATE CONSOLIDATED $ 1,380,000 $ 85,156 $ 1,290,390 REAL
NORTHGATE CONSOLIDATED $ 4,394,990 $ 2,817,500 $ 4,109,610 REAL
NORTHGATE INVESTORS LLC $ 12,972,000 $ 0§ 12,000,000 REAL
NORTHWESTERN MUTUAL LIFE $ 15,800,000 $ 0% 14,900,000 REAL
OFFICE DEPOT OF TEXAS LP $ 622,200 $ 0% 539,450 PERSONAL
OMEGA AUTOMOTIVE REAL $ 6,105,600 $ 0% 5,500,000 REAL
OMINET AVENIDA LLC $ 7,400,320 $ 0% 6,262,010 REAL
OMINET AVENIDA LLC $ 13,753,540 $ (VR 11,637,990 REAL
OREILLY AUTOMOTIVE STORES I $ 1,092,190 $ 0§ 1,092,190 PERSONAL
OREILLY AUTOMOTIVE STORES Il $ 420,930 $ 0% 420,930 PERSONAL
OREILLY AUTOMOTIVE STORES 1 $ 361,750 § 0% 361,750 PERSONAL
PARKLANE CORP $ 1,136,330 $ 0% 1,050,000 REAL
PARMENTER 220 EAST LAS COLIt'$ 21,450,000 $ 0% 21,450,000 REAL
PARMENTER LAS COLINAS $ 4,048,000 $ 0% 4,048,000 REAL *
PARMENTER LAS COLINAS $ 43,272,000 $ 0% 41,552,000 REAL
PARTNERS NORTH STORYLLC $ 2,070,000 $ 500,000 $ 1,790,000 REAL
PATEL SUKETU B & MINAL C $ 131,950 $ 0% 120,000 REAL
POST AVALON LLC $ 13,800,000 $ 5,775,000 $ 12,700,000 REAL
POST MONTORO LLC $ 14,375,000 $ 4,500,000 $ 14,000,000 REAL
PROG LEASING LLC $ 824,770 $ 0% 596,280 PERSONAL
RANDALLS AS OWNER AND LESS $ 4,025,000 $ 0% 4,008,620 REAL
REGENCY MEDICAL PLAZA LP $ 4,500,000 $ 1,500,000 $ 3,400,000 REAL
ROCHELLE PLAZA ASSOCIATES $ 4,800,000 $ 1,500,000 $ 4,550,000 REAL
ROSEBRIAR OCONNOR RIDGE $ 3,953,960 $ 0% 3,600,000 REAL
ROSEMONT SUMMIT OPEART $ 53,748,000 $ 34,936,200 $ 49,000,000 REAL -
SANDLIAN COLBY B & GENEVIEVi $ 2,070,000 $ 0% 2,070,000 REAL
SECURITY PORTFOLIO IV LP $ 2,737,130 $ 1,779,136 § 2,737,130 REAL
SKIPPER BEVERAGE CO INC $ 455,050 $ 227,825 § 455,050 REAL
SONIC INDUSTRIES INC $ 172,770 $ 0% 155,490 PERSONAL
STATE BANK OF TEXAS $ 4,938,550 $ 0% 4,626,000 REAL
STATE BANK OF TEXAS $ 1,896,750 $ 0% 1,637,100 REAL
STRAUS FRANK ENTERPRISES LL$ 819,840 § 0% 772,680 PERSONAL
STRAUS FRANK ENTERPRISES LL$ 2,070,320 $ 0% 1,994,730 PERSONAL
STRAUS FRANK ENTERPRISES LL$ 835,170 $ 0% 795,930 PERSONAL
SUN HOLDINGS LLC $ 186,430 $ 75,000 $ 149,140 PERSONAL
SUN HOLDINGS LLC $ 106,440 $ 75,000 $ 85,470 PERSONAL
SUN HOLDINGS LLC $ 153,990 $ 75,000 $ 78,890 PERSONAL
SUN HOLDINGS LL _ $ 174,010 § 75,000 $ 123,850 PERSONAL
Sl INSURANCE CO OF CAMNS 30,345,000 $ 10,000,000 $ 28,000,000 REAL
T¢ AS COLINAS INC $ 72,800,000 $ 0% 61,000,000 REAL *
T( JIAN A( » LLC $ 2,023990 $ 1315594 § 1,278,312 REAL
T( IORTH SC PRNR LTD $ 7,402,760 $ 0% 6,575,000 REAL
TOWNE NORTH SC PRNRLTD $ 3,179,190 $ 0% 3,025,000 REAL
TR ATRIUM LP $ 12,995,000 $ 5,611,500 $ 11,000,000 REAL
TRANSCONTINENTAL TREEHOUS $ 6,435,000 $ 2,500,000 $ 6,000,000 REAL
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TRIDEN SAN SIMEON LLC $ 38,426,420 $ 18,000,000 $ 36,500,000 1 \L
TRINITY POE LLC $ 33,719,940 $ 6,800,000 $ 26,000,000 REAL
TRT VELOPMENT COMPANY § 800,000 $ 400,000 $ 800,000 REAL
TRT DEVELOPMENT COMPANY $ 39,000,000 $ 25,350,000 $ 35,700,000 REAL
TS ASSET KNOLLWOOD LLC $ 8,858,750 $ 3,000,000 $ 7,500,000 REAL
URBAN STONEHILL $ 10,000,000 $ 0% 8,950,000 REAL
US XPRE! LEASING COMPANY $ 11,480,620 $ 3,626,870 $ 100,000 PERSONAL
VILLA FRANCE APARTMENTS $ 6,200,000 $§ 2,000,000 $ 5,595,500 REAL
WESTDALE BROOKSTONE TERR/ $ 11,800,000 $ 0% 9,900,000 REAL
WESTDALE ESTELLE CREEK LTD $ 10,221,100 $ 0% 9,856,000 REAL
WESTDALE MONTFORT CROSSIN$ 3,846,390 $ 0% 3,300,000 REAL
WESTGATE MULTIFAMILY LLC $ 6,244,500 $ 0% 5,864,410 REAL
WESTGATE MULTIFAMILY LLC $ 2,740,000 $ 0% 2,362,380 REAL
WESTGATE MULTIFAMILY LLC $ 2,515,500 $ 0% 2,573,210 REAL
WILDWOOD GROUP INV LTD $ 1,469,060 $ 954,889 § 1,150,000 REAL
WIND TREE INVESTORS LLC $ 12,350,000 $ 0% 11,900,000 REAL
WOODLAND RIDGE POE LLC $ 16,669,000 $ 10,834,850 $ 15,420,600 REAL
WOODLAND RIDGE POE LLC $ 8,193,000 $ 5,325,450 § 7,579,400 REAL
WTH PROPERTIES LLC $ 5,585,080 $ 1,500,000 $ 5,228,910 REAL
3MIND ESTRADA OAKS LLC $ 12,000,000 $ 4,524,000 $ 11,306,000 REAL
300 NORTH CENTRAL LTD $ 504,590 $ 252,295 § 333,270 REAL
300 NORTH CENTRAL LTD $ 8,143,380 $ 5,293,197 $ 7,250,000 REAL
300 NORTH CENTRAL LTD $ 2,550,000 $ 1,657,500 $ 2,300,000 REAL
307 ROGERS RD $ 1,875,000 $ 800,000 $§ 1,700,000 REAL
3146 NORTHGATE LLC $ 8,150,000 $ 0% 7,870,130 REAL
3312 FOREST LN LLC $ 1,203,670 § 782,386 § 1,012,900 REAL
850 LAKE CAROLYN PKWY APT § 43,350,000 $ 14,450,000 $ 41,500,000 REAL
1080 STEEPLECHASE LLC & $ 13,822,500 $ 0% 11,300,000 REAL
1927 BELTLINE CP LTD ET AL $ 3,455,930 § 0% 2,481,200 REAL
1927 BELTLINE CP LTD ET AL $ 9,475,720 $ 0% 6,914,300 REAL
1927 BELTLINE CP LTD ET AL $ 868,350 $ (VR 604,500 REAL
1927 BELTLINE CP LTD ET AL $ 11,901,260 $ 0$ 9,375,000 REAL
1927 BELTLINE CP LTD ET AL $ 2,086,720 $ 0% 1,600,000 REAL
2929 PARK GROVE VNTRELTD $ 518,000 $ 0% 438,780 REAL
2929 PARK GROVE VNTRELTD §$ 7,982,000 $ 0% 6,761,220 REAL
4525 TOWNE LAKE VILLAGE LL LL$ 12,400,000 $ 08 11,643,000 REAL
TOTAL $ 2,103,043200 $ 509,315469 $  1,864,815,884
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July

OWNERS NAME

AG PCPI URBAN TOWERS OWNER LP

AIGGRE TX HOTEL LAS COLINAS OWNER

ALLIANCE PJWE LTD PS
AMACITIRVINGLLC

APAC TEXAS INC

ABRAHAM VICTOR &

BEL AIR AT LAS COLINAS LLC
BELTLINE VILLAGE PARTNERS
BROOKWOOD JCF INVESTORS LLC
BSREP RIVERSIDE LLC

BSREP RIVERSIDE LLC

BROWN COLINAS POINTE LLC
BRIARWOOD UNIV HILLS LP
CANAL CENTRELLC

CAPITAL ONE NATIONAL ASSOCIATION

CARUTHH LTD

CARUTHH LTD

CARUTH H LTD

CARUTH H LTD

CARUTH H LTD

CENTRALAND GROUP LTD
CHEUNGJACKY CK

CNL RETIREMENT MOP 1110
COLUMBIA PROPERTIES

CORSER ROBERTE &
COTTONWOOD CROSSING LP

CP Il CRESTVIEW LP

CREEK PARK CORP

CROSS COURT REALTY LLC
CROWN ENTERPRISES INC

CROWN ENTERPRISES INC
DALLAS TX ISENIOR PROPERTY LLC
DALLAS TX ISENIOR PROPERTY LLC
DCT STERLING LLC

DEVA CORPORATION

DFW AIRPORT HOSPITALITY

DFW JOSEPH INVESTMENTS LLC
EMERALD POINT APARTMENTS LLC
ESD DFW SOUTH 2011 LP
FIREBRAND PPTIES LP

FPG THE POINT LP

FRBH EAGLECREST LLC

FRBH EAGLECREST LLC

GANGA HOTEL GROUP INC

GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GLEN ARBOR MULTIFAMILY LLC
GMRIINC

GREENWAY RESTAURANT

GRUSIN MARTIN A TRUSTEE
GUILLERMO PERALES AS TRUSTEE
HKRK MGMT INC

HMKLTD

HMKLTD

HPTRI CORPORATION

IMT CAPITAL Il LAKESHORE LOFTS LP
IRVING 390 HOLDING LLC

2020

2015 SETTLED LAWSUITS

DCAD

VALUE

125,000,000
9,833,520
9,300,000
5,440,000
3,784,440
1,925,270
30,500,000
5,990,930
41,500,000
29,687,900
1,812,100
8,062,000
4,875,000
31,329,000
2,025,610
11,000,000
3,500,000
1,987,350
800,000
9,700,000
2,971,790
1,589,000
10,215,000
31,597,180
91,970
6,500,000
32,650,000
11,272,800
846,000
2,500,000
2,500,000
92,260
6,914,390
3,750,960
3,862,580
7,451,020
7,357,210
2,982,150
24,100,000
1,165,000
46,418,000
10,232,500
14,433,240
3,857,060
2,440,000

- 5,560,000

14,656,000
2,240,000
5,199,960
1,835,280
272,390
7,700,000
887,780
1,876,100
2,006,060
17,100
30,820
8,979,430
41,772,500
5,720,000

PP P PP AP PP PP OO PO P A PP PAPAPAPPA P AP PAP PO PP P AP AP PA PP AAA AN AN
(o]

VALUE
PROPOSED

36,730,000
3,500,000
2,600,000
3,536,000
1,833,701

750,000

10,730,500
3,575,000

18,550,000

19,297,135
1,177,865
4,875,000

316,875

20,363,850
1,316,647
7,150,000
2,275,000
1,291,778
1,291,778
6,305,000
1,935,564

499,330
7,850,000
20,538,167
45,000
2,300,000

10,275,000

4,000,000

423,000
1,625,000
1,625,000
46,130
4,494,354
2,437,539
1,500,000
3,000,000
4,782,186
1,938,398
15,665,000
757,250

6,651,250
9,381,606

1,586,000
3,614,000
9,526,400
1,586,000
3,379,974
1,192,932

187,219
5,005,000

443,890

615,000
8,550
15,410
5,836,630
12,160,500
3,718,000

P A A AN A PPN AN AN P AP P B PAP PP AP P PP AP A AP AP PPN

SETTLED
VALUE

112,500,000
8,900,000
8,500,000
4,900,000
2,205,460
1,800,000

29,165,000
5,300,000
36,000,000
24,187,900
1,812,100
7,600,000
4,560,000
25,300,000
1,800,000
8,800,000
2,718,750
1,500,000
621,430
7,534,820
2,700,000
1,375,000
9,750,000
28,000,000
81,000
5,880,000
28,818,000
10,000,000
782,000
2,050,000
2,050,000
92,260
6,506,080
3,509,830
3,520,000
6,775,000
7,357,210
2,700,000
20,400,000
940,000
42,000,000
8,812,500
12,187,500
2,800,000
2,440,000
5,560,000
12,800,000
2,240,000
4,065,180
1,434,820
245,150
7,195,920
730,000
1,750,000
1,905,000
17,100
30,820
7,800,000
39,215,000
4,940,000

TYPE OF
PROPERTY

REAL
REAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
PERSONAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL
REAL

-
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IRVING 390 HOLDING LLC S 10,920,000 § 7,098,000 § 9,880,000 REAL
IRVING 5§ STAR MANAGMT LLC s 1,057,250 $ s 1,057,250 REAL
IRVING 5§ STAR MANAGMT LLC s 167,260 § s 167,260 REAL
IRVING 5§ STAR MANAGMT LLC s 592,800 § 0s 548,500 REAL
IR' IG5 STAR MANAGMT LLC s 82470 § 0s 76,310 REAL
IRVING 5§ STAR MANAGMT LLC s 90,590 $ 0s 72,310 REAL
IRVING 5§ STAR MANAGMT LLC s 76,400 § 0s 70,690 REAL
IRV 'G5STAR MANAGMT LLC s 60,050 $ 0s 55,560 REAL
IRVING 5 STAR MANAGMT LLC S 56,760 § 0s 52,520 REAL
IRVING 5§ STAR MANAGMT LLC S 483,430 § 0s 447,360 REAL
IRVING 5 STAR MANAGMT LLC s 152,810 § 0s 141,390 REAL
IRVING 5§ STAR MANAGMT LLC s 140,220 § 0s 129,740 REAL
IRVING 5§ STAR MANAGMT LLC S 39,960 § 0s 36,970 REAL
IRVING LAS COSTA APARTMENTS LP S 4,500,000 $ 2,000,000 § 3,700,000 REAL
IRVING LODGEING LLC S 5,257,260 § 1,680,700 $ 4,750,000 REAL
ISA HOSPITALITY INC S 1,690,580 $ 375,000 $ 1,395,000 REAL
JCIRVINGLLC s 14,500,000 § 9,408,700 § 13,750,000 REAL
J P MORGAN CHASE BANK S 1,028,650 $ 0s 920,000 REAL
J P MORGAN CHASE BANK s 1,039,420 § 0s 930,000 REAL
J P MORGAN CHASE BANK s 1,267,270 $ 0s 1,150,000 REAL
J P MORGAN CHASE BANK s 134,390 § 0s 134,390 REAL
J& JLOTT IRVING LLC s 24,749,110 § 14,971,000 $ 23,938,000 REAL
JAGIR HOSPITALITY LLC S 919,270 § 890,770 $ 850,000 REAL
JARIWALA ROSHNI s 2,024,700 § 1,350,000 $ 1,850,000 REAL
JFP AGIRVING LLC S 1,306,030 § 848,920 § 1,200,000 REAL
KBSIII TOWER AT LAKE CAROLYNLLC § 50,000,000 $ 15,672,000 § 45,000,000 REAL
LAKE CAROLYN REITLLC S 86,260,000 $ 27,214,000 § 70,000,000 REAL
LAKE WORTH HOTEL CORP s 3,617,950 $ 1,179,700 § 3,325,000 REAL
LAS COLINAS LAKE POINTE LP S 1,019,530 § 0s 984,380 REAL
LAS COLINAS ASSOCIATION THE S 3,216,920 § 0s 2,500,000 REAL
LOWES HOME CENTERS INC S 9,281,680 $ 6,033,092 § 7,500,000 REAL
LQ TX PPTIES LLC s 7,708,200 $ 5,010,330 § 7,228,970 REAL
LUCKY TEXANTIC S 1,765,970 § 550,000 § 1,000,000 REAL
MAAHIYAA HC LLC S 4,699,120 $ 2,000,000 $ 3,700,000 REAL
MAC ARTHUR CENTER LEVY s 2,726,660 $ 1,772,329 § 2,571,130 REAL
MAC ARTHUR CENTER LEVY S 2,745,350 $ 1,784,478 $ 2,588,760 REAL
MAC ARTHUR CENTER LEVY s 6,656,900 $ 4,326,985 $ 6,277,190 REAL
MACYS RETAIL HOLDING INC S 3,076,980 $ 2,399,080 $ 2,595,130 PERSONAL
MFO PPTIES LTD S 1,766,980 $ 0s 1,650,000 REAL
MONTERRA APARTMENTS LP s 34,000,000 $ 15,500,000 $ 32,335,000 REAL
MORAN FOODS LLC s 475970 $ 218,615 $ 475,970 PERSONAL
MRG SIERRA POINT APARTMENTSLTD  § 7,632,000 $ 2,201,000 § 6,500,000 REAL
NORTHGATE CONSOLIDATED GROUP LLC $ 1,300,240 § 85,156 § 1,219,430 REAL
NORTHGATE CONSOLIDATED GROUP LLC $ 4,334,760 $ 2,817,594 § 4,065370 REAL
NORTH OAK MJM LLC s 4,800,000 $ 1,446,330 $ 4,300,000 REAL
NORTHGATE INVESTORS LLC S 13,250,000 § 8,612,500 $ 11,500,000 REAL
OREILLY AUTO ENTERPRISES LLC S 498,190 $ 231,320 § 443,300 PERSONAL
PAC OPERATING LTD s 2,500,000 $ 1,625,000 § 2,408,000 REAL
PACCAR FINANCIAL CORP s 1,574,870 § s 992,690 PERSONAL
PANADE IILTD ET AL s 11,223,380 § 6,221,000 § 9,708,500 REAL
PARAGON ENERGY INC s 981,800 $ 0s 892,550 REAL
PARMENTER 220 EAST LAS COLINAS S 18,000,000 $ 8,500,000 § 16,000,000 REAL
PARMENTER LAS COLINAS s 44,678,000 § 29,040,700 § 41,028,000 REAL
PARMENTER LAS COLINAS S 3,322,000 § 2,159,300 $ 3,322,000 REAL
PATEL SUKETU B & MINAL C s 120,510 $ 95,520 § 115,000 REAL
PERFECT AND MODERN TEAM LLC s 1,114,750 § 724,588 $ 950,000 REAL
POSTAVALON LLC s 11,925,000 $ 5,775,000 § 11,000,000 REAL
POST MONTORO LLC s 12,960,000 § 4,500,000 $ 11,600,000 REAL
PRESIDIUM VINEYARDS INVESTORS LLC § 12,200,000 § 2,500,000 $ 10,675,000 REAL
PS TEXAS HOLDINGS Il LTD s 2,301,670 $ 1,496,086 $ 2,000,000 REAL
PS TEXAS HOLDINGS Il LTD s 2,052,980 § 1,334,437 § 2,000,000 REAL
RANDALLS S 4,190,000 $ 2,723,500 § 3,875,000 REAL
RAYOLLC S 2,211,620 § 1,437,553 § 1,841,350 REAL
RAYOLLC S 1,751,970 $ 1,138,781 $ 1,458,650 REAL
RED LOBSTER HOSPITALITY LLC S 381,000 § 253,779 $ 342,900 PERSONAL
REGENCY MEDICAL PLAZA LP s 4,726,320 $97 3,072,108 § 3,109,000 REAL
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CONSENT ITEM
7/27/2020

TOPIC: Consider Approval of 2020-2021 Salary Schedules for Professional and
Paraprofessional Staff as well as Supplemental Duty/Stipends and Personnel Budget
Requests.

SUBMITTED BY: Gary Micinski, CFO; Amy Reyes, Director of Compensation

BAC'~TMOUND: Attached is the Irving ISD’'s recommended compensation salary,
stipend, and other pay schedules for the 2020-2021 school year.

Based on a review of the current budget and preliminary estimates of revenue for 2020-
2021, the Administration estimates that an average of 2.2% increase is within budget
parameters.

There are two methods of primary compensation to employees:

(1) Teachers, Nurses, and Counselors are on a scale based on number of years’
experience. This is traditionally how Texas teachers have been paid. Staff are placed
on scales generally based on school experience only.

(2) Pay Band Employees: Most other employees are on a pay band that has a
beginning minimum salary, a midpoint salary, and a maximum salary. New employees
are hired and may be paid based on school and non-school experience and hence
salaries are based on a low and a high. Salary increases are based on the midpoint of
the scale so that all employees within any classification receive the same
compensation. , vod service increases are generally provided hourly increases since
there are a variety of hours within each class of worker. Pay band scales are updated
just as are teacher scales to keep up with the market. The pay-band scales presented
have been updated.

House Bill 3 essentially created three classes of employees:

(1) Teacher, Nurses, and Counselors.
(2) All Other Employees (except Administrators)
(3) All Other Employees (Administrators)
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House Bill 3 =*~ NOT define Administrators. Last year the District broke out employees
on a pay band into Administrative and non-Administrative per HB3’s requirements.
Becau: HB3 is currently in effect, the above classifications are maintained for 2020-
2021.

At this time for positions starting on or after July 1, the Administration is recommending
the following compensation changes:

(1) Teacher, Nurses, and Counselors: Updated salary scale increases
(approximately average 2.2% increase)

(2) All Other ™ nployees (except Administrators): 2.2% Increase based on mid-point
(3) All Other Employees (Administrators): 2.2% Increased based on mid-point
(4) Food Service Hourly: $1.00 per hour

~.2cause of limited or no salary increases in prior years, those employees whose salary
exceeds the maximum of their pay grades, will receive an increase of 1.5% at the
midpoint.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the
approval of the 2020-2021 attached Salary Schedules, Supplemental Duty/Stipends and
Guest Educator (Substitute) Pay Schedules, approve Food Service hourly increases at
$1.00 per hour, Superintendent 2.2% increase, and existing staff whose salary exceeds
the highest pay band and increase of 1.5% of the midpoint, and that the Superintendent
or Designee may administer and interpret this compensation plan and recommendation
accordingly throughout the year until the compensation plan is changed.

RECOaicMneD BOARD MOTIOM- | move the approval of the 2020-2021 attached
Salary Schedules, Supplemental Duty/Stipends and Guest Educator (Substitute) Pay
Schedules, approve Food Service hourly increases at $1.00 per hour, Superintendent
2.2% increase, and existing staff whose salary exceeds the highest pay band and
increase of 1.5% of the midpoint, and that the Superintendent or Designee may
administer and interpret this compensation plan and recommendation accordingly
throughout the year until the compensation plan is changed.

Attachment:
1. 2020-2021 Employee Salary Schedules
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Teachers, Nurses, Librarians, Other
Instructional Professionals, and
Counselors

Salary Schedules

Must have completed at least 90 days in the previous work calendar year to receive step
movement. All service records and/or transcripts must also be received for salary credit
purposes. Nursing experience outside of public education may be given salary credit per TRS
Guidelines.
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Administrative/Professional Pay
Band Schedules

increase is based on the mid-point of the 2020-2021 salary schedule. Must
have worked at least 90 days in the position to receive a salary increase.
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2020-2021 COMPENS. ...ON PLAN

Pl “ESSIONAL PAY BAND SCHEDULES
y ade 02 (cont.) Minimum Midpoint Maximum 2.2% Increase
Daily Rate $262.50 $320.12 $377.73 $7.04

187 Da $49,087 $59,862 $70,635 $1,317
220 Days $57,750 $70,426 $83,101 $1,549
230 Days $60,375 $73,627 $86,878 $1,620
261 Days $68,512 $83,551 598,588 $1,838

Speech-Language Pathology Assistant (187)

Technology Supervisor, Food Service (230)

Translator (230}

Video Production Specialist (230)

Warehouse Manager (261)

Pay Grade 03A - Non-Administrators

Riniencm Midpoint Maximum 2.2% Increase

| Nailu Data ! wanz ag $361.72 $419.60 $7.96
187 Days | 556,818 $67,642 $78,466 $1,488
192 Days I ¢ce 227 ¢{£‘ act $80,564 $1,528
195 Days 1 cco nae cIncac ¢o1 o013 $1 cen
198 Days ccnicn c©71 £ ced noa ¢1 cIc
200 Days i 560,768 $72,344 583,921 $1,592
205 Days $62,287 $74,153 $86,019 $1,631
210 Days $63,806 $75,961 588,117 $1,671
220 Days $66,844 $79,579 $92,313 $1,751
230 Days $69,883 $83,196 $96,509 $1,830

Assistive Technology Specialist {198)

AVID Coordinator (220)
Behavior Specialist (198)

Coordinator, Parent/SS, HIPPY & ECEd (220)

Coordinator, Library Services PK-12 (230)
Coordinator, TAPPS/Foster Care (220)

Data Facilitator (230)
Diagnostician (198)

Licensed Spec School Psychologist (198)

Occupational Therapist (187)

Program Evaluation Specialist (230)

Speech Pathologist (192)
Supervisor, Accounting (230)
Transition Specialist (198)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have

worked 90 days in the previous work calendar to qualify for the increase.
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2020-2021 COMPENSATION PLAN
PROFESSIONAL PAY BAND SCHEDULES

Pay Grade 07 Minim Midpoint Maximum 2.2% Increase
Daily Rate $408.36 $486.14 $563.93 $10.70

225 Days $91,882 $109,382 $126,885 $2,406
230 Days $93,924 $111,813 $129,705 $2,460

Athletic Coordinator (230)

Director, Bilingual & ESL Education (230)

Director, Campus Operations & Attendance PK-12 {230)

Director, Career & Tech Ed (230)

Director, Compensation, Benefits & HRIS (230)

Director, Data Governance & Management Services (230)

Director, Digital Learning (230}

Director, Early Childhood Education (230}

Director, Food Service (230)

Director, Guidance, Counseling and College Readiness (230)

Director, Information Systems (230}

Director, Professional Development (230)

Director, School Safety & Security (230)

Director, Special Education Compliance (230}

Director, Special Education Instruction (230)

Director, Student Assessment (230}

Principal, Alternative Campus (225}

Principal, Middle School (225}

Pay Gr~-~ng Minimum Midpoint RMavimum 2.2% increase

Daily Rate $441.03 $525.05 $609.04 $11.55

225 Days $99,231 $118,136 $137,034 $2,599
230 Days $101,436 $120,761 $140,079 $2,657

Principal, Singley Academy (225)

Director, Business Operations (230}

Director, Fine Arts & Enrichment (230)
Director, Human Resources (East/West) (230)
Director, Performing Arts (230)

Director, Visual & Enrichment Arts (230)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have
worked 90 days in the previous work calendar to qualify for the increase.
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120-2021 COMPENSATION PLAN
PROFESSIONAL PAY BAND SCHEDU

Dave Crada o Alinimsem Midpoint Maximum 2.2% Increase
vaily Rate $4/6.33 | éccr na t eccr 76 $12.47
225 Days $107,173 €177 882 ! 147997 $2,807
230 Days $109,555 $130,418 ] $151,285 $2,869
District General Counsel (230}
Executive Director, Athletics (230)
Executive Director, Curriculum & Instruction (230)
Executive Director, Facilities and School Support Services (230)
Executive Director, PK- 5 (East/West) (230)
Executive Director, Plan/Eval/Research (230)
Executive Director, Specialized Learning Services {230)
Principal, High School (225}
Pay Grade 10 Minimum Midpoint Maximum 2.2% Ineronen
| nntlus Datn I ¢s23.95 $623.75 $723.54 $13.72
' 730 Da.ys | $120,508 $143,462 $166,415 €2 18R
Assistant Chief of Finance & State/Federal Programs (230)
Assistant Chief of HS & Support Services (230)
Assistant Chief of MS & Support Services (230)
Pay Grade 11 Alinimeim Blidnnind Maximum 2.2% Increase
Daily Rate $670.52 | $779.68 $888.84 $17.15
230 Days $154,219 I ¢170 292 $204,433 $3,945
Chief Academic Officer (230)
Chief of Communications & Marketing (230}
Chief of Employee Services (230)
Chief Financial Officer (230)
Chief of Schools (230)
Chief of Technology & innovation (230)
Pay Grade 12 Minimum Midnnint LMaximum 2.2% Increase
Daily Rate $707.40 $826.66 $945.93 $18.19
230 Days $162,703 $190,133 $217,563 $4,183

Deputy Superintendent (230)

increase based on mid-point of the 2020-2021 Salary Schedules. You must have
worked 90 days in the previous work calendar to qualify for the increase.
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Paraprofessional Pay Band Schedules

Increase is based on the mid-point of the 2020-2021 salary schedule. Must
have worked at least 90 days in the position to receive a salary increase.
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2020-2021 Compensation Pian
PARAPROFESSIONAL PAY SCHEDULE

amra_ _1a

PayCc - -~ oo Maximum 7 i e

’_ rouny Rate Y1z 213.51 $19.10 .35 7
176 Days $17,918 $22,398 $26,892 $493
187 Days $19,038 $23,798 $28,572 $524
192 Days $19,547 A A “=~336 $538
220 Days $22,398 | 197 33,614 $616
230 Days g | eemg $35,142 344

Aide, Bilingual (187)

Aide, ESL (187)

Aide, General (187)

Aide, General - Non-Instruction {187)

Aide, Head Start Bil Pre-K (187)

Aide, Head Start Pre-K/ESL (187)

Aide, In-School Suspension (187)

Aide, Physical Education (187}

Aide, Pre-Kindergarten/ESL (187)

Aide, Special £d {(187)

Aide, Special Ed Deaf {187)

Aide, Special Ed/Bil (187}

Aide, Special Ed PASS (192)

Clerk, Gifted & Talented {220)

Clerk I, Instructional Materials Inventory {230)

Clerk I, Instructional Materials Warehouse (230)

Clerk, Library (187)

HIPPY Home Instructor (176)

Permanent Substitute (187)

Receptionist, HS (187)

SPED Speech Therapy Communication Aide {187)

Pay Grade 035 Minl Midpoint { 27" crease

Hourly Hate $13.86 $17.21 $20.55 »u.38

187 Days $20,730 $25,747 $30,748 $566
195 Days $21,617 fnroan $32,063 $591
198 Days $21,950 $32,557 $600
200 Days $22,172 $32,886 $606
230 Days 525437 234,007 [ $37,818 $697

Clerk ll, Requisition/Acct (230}

Clerk lI, Circutation Dept {;

Clerk, Language Assessment/Data {198}

230)

Clerk, Homefess-intake (200)

Clerk, Library Processing {230)
Clerk, Records - Elem/EC {195}
Clerk, Special Education (187)
Comp Ed. Parent Liaison (187)
Receptionist, Admin Bidg (230}

Receptionist, Food Service {200)
SHARS Clerk/Annex Receptionist {230}

Title | Parent Liaison (187)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have worked 90 days in the previous work

calendar to qualify for the increase.
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Jul!

2020-2021 Compensation Plan
PARAPROFESSIONAL PAY SCHEDULE

Pa = ' “eor Minimum Midpoint ““ximum 2777 ise
B noﬁy Hate $15.58 $19.88 224.22 >u.aa 7]
210 Days $26,114 $33,393 $40,689 $735
215 Days $26,736 $34,188 $41,658 $752
220 Days $27,357 $34,983 $42,627 $770
225 Days Ao Bt % | e
230 Days | »<2B00L 330,5/3 | 344,564 SBUS

Secy, Compulsory Attd (230)

Secy, EC Campus (210)

Service Desk Advisor {230}

Special Ed Acct/Transportation {220)

Pay Grade 060 Minis Midpoint Maximum 2.2% Increase
Hourly Rate $16.84 $21.49 $26.17 $0.47

185 Days $24,918 $31,809 $38,730 $700

187 Days $25,188 $32,17" L39£‘ - "7_"‘

210 Days $28,286 $36,1us $43,! Tyq

213 Days $28,690 $36,624 $44,592 »806

225 Days $30,306 $38,687 $47,104 $851

230 Days $30,980 $39,547 $48,151 $870

AEL Assessment Specialist (210}

Aide, SCE Bilingual intervention (187}

Aide, Title | Bilingual Intervention (187)
Clerk, Accounts Payabie {230)

Clerk, Cashier & Accounting (230}

Clerk, Nutrition & Purchasing F. 5. {210)
Clerk, Payroll (230)

Clerk, Tax Office i (230)

Clinic Assistant {187)

Clinic Assistant - LVN (187}

Compulsory Attendance Lead {220}
Document Services Digital Process Specialist
Human Resources - Staffing Assistant (230)
Internal Auditor Assistant {230)

Office Manager, FNS Meal Application (187)
Professional Learning & Records Specialist {230)
Quality Assur Coord/Int Audit, FS {230)
Scheduling Advisor (230)

Secy, Business Services {230}

Secy, Bilingual/ESL/Migrant (230)

Secy, Campus Operations (230}

Secy, CTE {230)

Secy, Deaf Education {210)

Secy, Flem Campus {210}

Secy, Elem Teaching & Learning (230}

Secy, Food Service (230)

Secy, Gifted and Advanced Academic Svcs {230}
Secy, HS/MS Campus (225)

Secy, Human Resources (230)

Secy, Instructional Technology (230)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have worked 90 days in the previous work

calendar to qualify for the increase.
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2020-2021 Compe 1 1 Plan

TECHNICAL PAY SCHEDULE
Pay Grade 06 Rlinimns Midpoint Maximum 2,2 tnernncn
Daily Rate $318.18 $383.46 $439.38 58.44
230 Days $73,181 $88,195 $101,057 $1,940
Assist. Dir, Information Systems {230}
Network Manager (230)
Server Manager (230)
Pay Grade 07 [ et Midpoint Maximum 2.2% Increase
! Daily Rate $36 2 ' $43137 $500.38 $9 na |
] 230 Days ¢ea3aze ) <aqQ215 $115,088 €2 123 ]

Director, Technical Services (230)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have worked 90 days in
the previous work calendar to qualify for the increase.
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Facilities Pay Schedules

Increase is based on the mid-point of the 2020-2021 salary schedule. Must
have worked at least 90 days in the position to receive a salary increase.
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2020-2021 Compensation Plan

FACILITIES PAY SCHEDULES
Pay Grade C* AT s At ““~~‘mum 2.2% Increase
f _ :E .26 $0.30
1 261 vays ] >z40u7 528,301 | $33,97" 2
Grounds Person (261) ’ -
Custodian (261)
Delivery Helper (261}
Preventive Maintenance Helper (261)
Utility Helper (261)
Pay Grade 02 == =‘mum Midp—— ~2-imum _Z_ﬂ ------
i u---rly Rate »11.92 $14.91 »17.89 $0.33
bl Days $24,885 $31,127 €27,348 $685
Admin Operations/Delivery Person {261}
Building Manager, Small Campus (261}
Custodian, Efem Night Lead (261)
Elem Night Lead Custodian (261)
Floor Careteam Leader (261)
Night Lead Custodian/Small Campus {261)
Production Clerk {261)
Science Ctr Clerk/Replenisher (261)
Stadium Grounds {261)
Pay Grade 03 Minimum me:t-~'nt Maximum 2,0/ *--moms
Hourly ®~*~ $12 7= $15.94 $19.13 <~ 35
261 vays $26,b35 $33,278 $39,942 5732

Building Manager, Elem (261)
Custodian, MS Night Lead (261)
Delivery Driver (261)

Food Service Warehouse Person (261)
Food Service Warehouse Driver (261)
Grounds Lead (261)

Grounds Utility Lead (261)
Maintenance Clerk {261}
Maintenance Expeditor (261)
Preventive Maintenance Tech (261)
Production Specialist (261)
Warehouse/Records Person (261)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have worked 90 days in the previous work calendar to

, 2020

qualify for the increase.
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2020-2021 Compensation Plan
FACILITIES PAY SCHEDULES

Pay Grade 04 Minimum Midpoint Maximum  2.2% Increase
Hourly ~~*- $13.65 $17.06 $2049 | enno |

178 vays $19,431 $24,292 $29,182 | yv3a
261 Days $28,491 ¢ac cia _54’ Ton L °"‘34_

Appliance Tech (261)

Building Manager, MS (261)

Campus Auxi! Officer Admn Building {261)

Campus Auxiliary Officer (178)

Custodian, HS Night Lead {261)

Delivery Lead{261)

Emergency Response Technician (261)

Food Service Warehouse Clerk (261)

Mechanic-Small Motors (261)

Parts/Inventory Clerk (261}

Plumber Tech (261)

Preventive Maintenance Lead (261)

Security Dispatcher (261)

Security Patrol (261)

Stock Handler (261)

Warehouse Clerk (261)

Pay Grade 05 Minimum Midpoint Maximum  2.2% Increase

| et Reas $15.57 $19.46 €72 34 $0.43
Zbl vays $32,519 $40,638 548,/36 $894

Asst Science Center Manager (261)
Building Manager, High School (261)
Carpenter (261)

Campus Auxiliary Officer Lead (261)
Dispatch/Patrol Lead {261)
Irrigation Tech {261)

Locksmith (261)

Painter (261)

Security Systems Specialist (261)
Security Systems Technician (261)

Small Campus Coordinator/Appl/Lead Tech (261)

Specialist/Lead (261)
Warehouse Lead (261)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have worked 90 days in the previous work calendar to

qualify for the increase.
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Food Service Pay Schedule

Increase is based on the mid-point of the 2020-2021 salary
schedule. Must have worked at least 90 days in the position to
receive a salary increase.
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2020-2021 Com, ition Plan
FOOD SERVICE PAY SCHEDULE

Pay Grade 01 Minimum Midpoint Maximum Inreaaco
[ HourlyRate | $1083 | 1272 | $1477 | sio0 |

Food Service Assistant, Early Childhood/Elementary (177)

Food Service Assistant, Middle/High School {(177)

Food Service Tech, Elementary/Early Childhood School {177)

Food Service Technician, Middle/High School (177)

Pay Grade 02 Minimy~ Midpoint Maximum Increase
' HourlyRate | $12.25 | $1460 | $1699 | %100 |
Food Service Manager Trainee, Early Childhood/Elementary (183)
Food Service Manager Trainee, Middle/High School (183}
Food Service Catering Tech (200)

Pay Grade 03 Minimym Midpoint Maximum Increase
[ HouyRate | s1a11 | $1680 | $1952 | s100 |

Food Service Manager - Small Campus (183)

Catering Food Service Manager (210)

Pay Grade 04 Minimum Midnnine Maximum Increase
[ HourlyRate | $1667 | siss2 | e18a | s100 |

Food Service Manager - ELEM (183)
Food Service Assistant Manager (183)

Pay Grade 05 Minimum Midpoint Maximm Increase

L Hourly Rate | €17 59 L $20.88 l $panme 1 c@

Food Service Manager - MS (183)

Pay Grade 06 Minimum e Maximum Increase
[ HourlyRate |  $2037 | 52601 | $27.65 | $100 |
Food Service Manager - HS {183)

Increase based on mid-point of the 2020-2021 Salary Schedules. You must have worked 90 days in the previous
work calendar to qualify for the increase.
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Stipends, Extra Earnings, and
incentives
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2020-2021 Compensation Plan
DISTR NCENTIVES

A. I1SD Graduz ‘eaching in 1ISD, and meet the following conditions: $4,000*

-Must be first year of creditable teaching experience

-Must present high school dipioma within 30 days of hire

$1,000 at the completion of each semester (December and June)-Year One
$1,000 at the completion of each semester {December and June}-Year Two

B. Coltege Coursework Reimbursements

Employees who earn at least 3 semester hours at a college or university in a course leading towards certification in a field
where there is critical shortage of certified teachers may be reimbursed $300 per course. For 2020-2021, those fields of
critical shortage are bilingual/English as a second language, special education, career and technical education (including
technology applications and computer science), and mathematics.

Irving ISD does not have a reimbursement program to receive a master's. However, there are certain graduate courses that
are reimbursable under the following conditions: Employees who earn at least 3 hours for a course completed beyond their
master's degree in any specific teaching field in which high school dual enrollment credit is given may be reimbursed $300
per course. The purpose of this reimbursement program is to increase the number of qualified teachers to teach dual
enroliment courses at the high school level. Teachers of dual enrollment courses must have a master's degree plus at least
18 hours in the subject area taught.

Employees receiving this incentive will be required to commit to Irving ISD one (1) school year after the course is

reimbursed. If the employee should teave Irving ISD, they will be required to reimburse the district for courses paid for.

C. Grant Funding

Compensation resulting from grants awarded after the adoption of salary schedules will be subject to compensation
review and approval from Superintendent or designee and Human Resources.

D. Reimbursement of Local Leave Upon Retirement

The following leave provisions shall apply to loca! leave earned beginning on the
original effective date of this program.

An employee who separates from employment with the District for the purpose of retirement,
shal! be eligible for reimbursement of local leave and/or Exemplary Attendance Days under the
following conditions:

1. The employee is retiring voluntarily and is not being discharged or non-renewed.
2. The employee provides advance written notice of intent to separate from employment
to the human resources department by December 1 (for mid-year retirements) or March 1 (for end of year retirements).
3. The employee seeking reimbursement for local sick leave must have a balance of
at least 15 state personal days.
4. All Exemplary Attendance Days are eligible for buy back upon retirement.

The employees shall be reimbursed for each day of local leave at a rate of $100 per day up to a maximum

of 60 days; and Exemplary Attendance days may be sold in addition to local days, at the same rate.

Payment shall be made on the check run foliowing the employee's final paycheck. The employee's balance of local leave shall
be reduced to zero upon payment.

The rate established by the Board shall be in effect until the Board adopts a new rate. Any changes to
the rate shall apply beginning with the school year following the adoption rate change.

Retire/Rehires who are resigning from the district shall not be eligible for this program.

EXCEPTIONS

After March 1, requests for reimbursement of leave upon retirement shall be considered by the

Superintendent or designee only for reasons due to extenuating circumstances.

If the death of an employee occurs after the employee becomes eligible for participation in this plan,
payment shall be made to the beneficiary listed on the employee's life insurance policy provided by the
District. If a beneficiary is not named, payment shalt be made to the designated representative of the
employee's estate.
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A. Temporary Positions

B. Fine Arts Part-time

Paraprofessionals
orary Positions: Pay rates are aligned by the approved paraprofessional

pay schedule, pay grades 030-075. Pay rate is based upon experience within the
corresponding pay grade.

Tt

2020-2021 Compensation Plan

PART-TIME AND/OR TEMPORARY POSITIONS

Pg--Temda Minim::m Maximum Pay Grade Minimum Maximum
030 12.73/hr 15.91/hr 060 16.84/hr 21.49/hr

035 13.86/hr  17.21/hr 065 18.52/hr  23.60/hr

040 14.38/hr 18.43/hr 070 21.33/he  27.17/hr

050 15.54/hr 19.88/hr 075 2438/ 30.22/hr
AVID Instructors $15.00 per hour
Job Coach $15.00 per hour
Tutorials

Certified Teacher $25.00 per hour
Non-Certified Teacher {includes Certified Aide) $15.00 per hour
Grad Lab Tutors $20.00 per hour
Swim Instructors - part-time $15.00 per hour

AEL Instructors

$25.00 per hour

Omni Presenters (Instructor- if Teacher certified, $25/hr) $15.00 per hour

Outdoor Learning (If Teacher Certified, $25/hr)

Professional Part-Time

$15.00 per hour

Pay Grade Minimum Maximum Pay Grade Minimum Maximum
1 $223.00 $271.95 6 $378.11 $450.15
2 $262.50 $320.12 7 $408.36 $486.14
3 $303.84 $361.72 8 $441.03 $525.05
4 $327.39 $389.71 9 $476.33 $567.03
S $350.11 $416.80 10 $523.95 $623.75
11 $670.52 $779.68

Technology Professional Part-Time

P/T Planetarium Instructor/Manager
Certified Educator
Non-certified

Student Workers

Master Classes

Color Guard

July 27, 2

High School Degree
College Degree

1 per High School (IHS, MHS, NHS)

$15.00-$25.00 per hour

Hourly Based on Teacher Pay Schedule
$25.00 per hour

Minimum Wage

$50.00 per session
$75.00 per session

$10,000 Annual/12 months
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2020-2021 Compensation Plan
GUEST EDUC 'R COMPENSATION SCHED!

A. Professional

Administrative (Principal, Assistant Principal) $319.00 per day
Counselors $195 per day
BS Degree, Valid Teaching Certificate, & Former I1SD Teacher *$100 per day
BS Degree & Valid Teaching Certificate *$95 per day
BS Degree & No Teaching Certificate (includes clinic guest educators w/non-Nursing degree) *$90 per day
No BS Degree (includes clinic guest educators w/no degree) *$85 per day
Registered Nurse $125 per day

*Includes incentive for completing guest educator Staff Development training

B. Paraprofessional (regardless of education or certification)
ALL paraprofessional vacancies/absences *4$85 per day
Administration Building Receptionist (training required)* $90 per day

€. Incentives - Applies to Guest Educator for Teachers, Paraprofessionals and Clinic

Monday or Friday (Full Day Assignment) + $10 per day
Consecutive Days of Service

11th day in the same assignment + $10 per day

21st day in the same assignment + $5 per day

Cumulative Days Worked in 2020-2021 School Year Bonus: 90-139 days = $500

140+ days = $1,000

(Paid in June Paycheck)

In certain long-term assignments*, a neqotiated compensation rate not to exceed $150 per day may be
authorized by the Human Resources Department.

If approved, guest educator must be present 93% of assignment timeframe.

*The following guest educator assignments are NOT eligible to receive the Monday/Friday incentives:
° Guest Educator covering an administrative or clerical office position

- Long-term Guest Educators who are approved for the $150/ day rate

A Full-Day Assignment = 4.5 + hours
A Half-Day Assignment = up to and including 4.5 hours

Please note: All Guest Educators, with the exception of classroom teacher Guest Educators, are non-exempt
employees as defined by the United States Department of Labor. Al Guest Educator rates are based on an 8 hour day.

Any time worked in excess of 40 hours in a work week must be compensated at a rate equivalent to time and a half,

and any overtime worked by Guest Educators must be approved in advance by the Human Resources Department.

D. Classified

Food Service
Regular/Retired $10.72 per hour
Retired Manager $13.97 per hour
Retired Supervisor $16.50 per hour

Facilities Services

Beginning rate - student Minimum wage
I1SD Experience/Maximum rate $10.72 per hour
Substitute Custodians $10.72 per hour
137
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Irving ISD
2020-2021 Budget Personnel Additions Recommended for Approval

As of 7/15/2020
General = Other Funding
Verizon Foundation Learning Coach (MS)
(100% lISD) 3 @ $74,000 $222,000

Reading Academy Instructional Cohort Leader
3 @ $84,000

Bilingual Diagnostician
1 @ $70,000

Bilingual Speech Language Pathology Assistants
3 @ $68,000

Innovative Learning Lab Teachers
3 @ $70,000

CTE — Middle School
6 @ $70,000

Supplementary Positions (Based on Attendance)
10 Contingency Units @ $70,000

$252,000
$ 70,000
$204,000

$210,000

$420,000

$700,000

$1,552,000 $526,000
138

$222,000
$252,000
$ 70,000
$204,000
$210,000
$420,000

$700,000

$2,078,000
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CONSENT AGENDA ITEM
712712020

TOPIC: Consider a Motion to Assign to Superintendent of Designee the Publication of
any Notice Required for Tax Rate and or Budget Adoption Using Any Rate Up to the
Maximum Allowed as Calculated by the District's Tax Collector and Further Assign the
Superintendent of Designee to Set and or Publish Date and Time for any Meetings
Necessary to Adopt a Tax Rate and or Budget for the 2020-2021 School Year.

SUBMITTED BY: Gary Micinski/ Cher Elzy

BACKGROUND: For at least the past 20 years the tax rate and budget adoption has
been pretty similar year after year. ISD’s calculated a budget and appraisal districts
provided taxing values and then the ISD’s calculated a tax rate and published both budget
numbers and tax numbers in the paper for public meeting(s) to discuss and adopt the
budget and rate. However, the last legislative session passed Senate Bill 2 which
drastically changes the manner in which governmental agencies adopt budgets and tax
rates.

On or around July 25" the school district will send data to TEA and TEA will calculate a
base rate for the District. TEA will essentially be setting most of the rate for the District.
However, there will still need to be a budget and tax hearing; but, because of the lateness
of the data to publish this data, the Administration requests permission to publish the
required schedule(s) and set a time for a public meeting, most likely at the Board meeting
in August.

Board member should note that this is the first time the District has been through the new
SB 2 requirements and all final action as to rate and budget will require Board action.
This motion just allows the District perhaps to avoid a meeting and adopt the budget and
rate in August. Many commentators have noted that the tax rate may have to be adopted
in September. Since this is new to all, this motion may be very useful, however, if TEA
does not timely return data or there is not enough time for publication, the tax rate
adoption may have to be moved to September.

The goal of this item is to maintain the adoption of the tax rate and budget in August at
the August 27t meeting.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board
Assign to Superintendent or Designee the Publication of any Notice Required for Tax
Rate and or Budget Adoption Using Any Rate Up to the Maximum Allowed as
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Calculated by the District's Tax Collector and Further Assign the Superintendent or
Designee to Set and or Publish Date and Time for any Meetings Necessary to Adopt a
Tax Rate and or Budget for the 2020-2021 School Year.

RECOMMENDED BOARD MOTION: | recommend the Board Assign to
Superintendent or Designee the Publication of any Notice Required for Tax Rate and or
Budget Adoption Using Any Rate Up to the Maximum Allowed as Calculated by the
District's Tax Collector and Further Assign the Superintendent or Designee to Set and
or Publish Date and Time for any Meetings Necessary to Adopt a Tax Rate and or
Budget for the 2020-2021 School Year.
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CONSENT AGENDA ITEM

TOPIC: Consider Approval of Remote Learning Plan
SUBMITTED BY: Julie Miller, Executive Director of Curriculum & Instruction

BACKGROUND: The Texas Education Agency requires that each local education agency submit
their initial plan for asynchronous remote learning by October 1, 2020. TEA will review the plan
within 45 days of submission. TEA will either approve or give notice of needed revisions. The local
education agency must submit revisions to TEA within 30 days. TEA will conduct a final review
within 15-30 days of resubmission. An approved plan is required by the end of the third six weeks
reporting period or funding for asynchronous remote attendance stops.

ADMINISTRATIVE RECOMMENDATION: Administration recommends that the Board

approve the Remote Learning Plan to submit to Texas Education Agency.

RECOMMENDED BOARD MOTION: | move that the Board approve Administration’s request

to submit Remote Learning Plan to Texas Education Agency.

Additional Agenda Sheets Attached: D Yes  No
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Elementary Guidelines:
e Curriculum;
o Teachers in all content areas will be expected to follow the pacing guide and resources posted on the
Irving ISD Curriculum Website.
o Our best practices for remote learning will include elements of the gradual release (I do, We do, You do)
model and move students through the progression of concrete to pictorial to abstract learning.
o Remote learners will use district adopted instructional materials that align with the TEKS that support all
1students including those with disabilities and English learners.
Digital learning resources have been included in our district curriculum to assist teachers with planning.
Assessments in Grades 2-5 are required to be given as a means to measure academic progress and
inform instructional decisions.
o PK-1st grade assessments will assess the report card competencies of all content areas. The report card
competencies will measure academic progress and inform instructional decisions.
e Teacher Expectations:
o All K- 5 teachers are expected to utilize Canvas for remote learning which will allow for daily tracking of
engagement in the curriculum process. .
Regular face to face interaction with students is required. Teacher availability is planned in advance.
Clear intentions are essential. Students must know what they are learning (learning targets) each day.
They must know where and when assignments are posted and where and how they will be turned in.
Clear directions and expectations must be posted as well as days and times for face-to-face meetings.
o Students can access instructional support from their teacher.
e Student Progress:
o Assessment of remote student work is consistent with district grading policy.
o Progress monitoring in each content area should include a student logging onto Canvas, creating a
product and/or measured or documented interaction.
o In an effort to continue our district's focus on literacy and math growth, students are expected to complete
m In grades K-2, a minimum of 60 minutes per week in SmartyAnts lessons
m In grades 3-5, a minimum of 2 Achieve 3000 lessons per week, including 1 ELAR and 1 either
Science or SS
m In grades K-5 math, a minimum of 5 lessons per week in DreamBox which is about 60 minutes
per week.
e Teacher Support:
o List of professional learning opportunities to support remote learning. (Provide Link)
e Parent Support:
o District will provide explicit communication and support for families in order to support asynchronous
learning at home.

Instructional Minutes PK-5 Grade

Subject Suggested Daily Time Allocation
PK3
PK 180 minutes
e ELAR/SLAR/ Social Studies e 80 minutes
o Interactive Read Aloud or Shared
Reading

o Word Study (Phonological Awareness &
Alphabetic Knowledge)

o Small Group Instruction

o Interactive Writing

e Math fa2 e 60 minutes
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https://sites.google.com/irvingisd.net/iisdcurriculum/covid-distance-learning-plans

o Numeracy Talk
o Model
o Explore (C-P-R)
o Summarize
e Science e 30 minutes

o Ramp Up (Engage)
o Round Up (Stations)
o Wrap It Up (Evaluation)

e Social Emotional

e 10 minutes

ELAR/ SLAR/ Social Studies K-2nd Grade

90 minutes

e Word Study

o 20 minutes

e Interactive Read Aloud or Shared Reading

10 minutes

Dual Language One-Way
e Literacy Based ELD (English Language/Literacy
Development)
e Bridging Science

e 10 minutes

e Reading Mini lesson

e 15 minutes

e Small Group Instruction

e Literacy Stations (one per day)
o Smarty Ants
o Teacher Assigned Task
o Teacher Small Group

e 20 minutes

e \Writing Mini lesson

e 10 minutes

e Independent Writing

e 15 minutes

ELAR/ SLAR/ Social Studies 3rd-5th Grade

90 minutes

e Word Study

o 15 minutes

e Interactive Read Aloud/ Shared Reading/ Reading
Mini Lesson

e 20 minutes

e Small Group Instruction/ Literacy Stations (one
per day)
o Achieve 3000
o Teacher Assigned Task
o Teacher Small Group

e 20 minutes

e \Writing Mini lesson

e 20 minutes

e Independent Writing

e 15 minutes

Math K-5th Grade

60 minutes

o Warm-up

e 10 minutes

e Lesson
o Model/Launch

e 25-30 minutes
143
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o Explore (C-P-R)
o Summarize

e Small Group/Work Station (one per day)
o DreamBox
o Teacher Assigned Task
o Teacher Small Group

20-25 minutes

Science K-5th Grade

30 minutes

e Warmup/Starter

e 5E Lesson Component (varies daily)

o Engage

o Explore

o Explain

o Elaborate

o Evaluate
e Closure

Warmup/Starters and/or Closure embedded as
part of daily instruction

5E Lesson Components extend over multiple days
In grades 3-5, Achieve 3000 every other week.

Life Classrooms (or should we title it unit??)

Related Services - Accommodations, modifications and/or services provided to students are based on their individual

IEPs, 504 plans, and/or linguistic accommodations.

PLC and Conference Periods for Teachers
Office hours posted for each week.

July 27, 2020
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Middle School Learners’/Teachers’ Remote Learning Framework

Curriculum

Pedagogy

Teacher and Parent
Support

Teacher Expectations

All contents will utilize the pacing
guides and resources posted on the
Irving ISD Curriculum Website.

Instructional delivery period should
include an instructional video that is
created by the district,
teacher-made, or a quality video
found from a vetted source such as
Khan Academy, TEDed, Discovery
Education, etc. The video must
teach skills that would support
learners in meeting the objectives
articulated below. Ideally, teachers
show an instructional video, then
instruct students and parents to
pause the video, ask a question or
questions, then provide answers or
a source to go find the answers.

The Professional Learning
Department will provide
opportunities to support remote
learning.

Remote Learning Professional

Development

All secondary teachers are
expected to utilize Canvas for
remote learning which will allow for
daily tracking of student
engagement and progress in the
curricular process.

15

Teachers will be expected to follow
the scope and sequence of 1ISD
Curriculum for the course they
teach.

Instructional period should include a
check for understanding or a
reflection to be turned in to Canvas.

District will provide explicit
communication and support for
families in order to support
asynchronous learning at home.
RoadMap for Back to School

Assignments and due dates for the
current week will be posted by 8:00
a.m. on the first school day of the
current week (typically Monday at
8:00 am). Assignment due dates
will be consistent from
week-to-week.

Pacing guides will be provided to
focus on standards of highest
leverage based on specific content
needs.

PLC is essential during this time.
When meeting with your team
virtually, ensure you're on the same
page in terms of learning targets
and then divide the creation of
components amongst team
members.

Learning Services Department to
provide ongoing professional
learning on asynchronous
instruction to develop content
knowledge and analyze and
respond to data in a remote
learning environment.

Very clear intentions are essential.
Students must know what they are
learning (learning targets) each day.
They must know where and when
assignments are posted and where
and how they will be turned in.
Clear directions and expectations
must be posted as well as days and
times for face-to-face meetings.

July 27, 2020
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Digital learning activities and
programs (such as Achieve 3000,
Edgenuity, Actively Learn, etc) are
integrated into our district
curriculum to assist teachers with
planning and instruction.

Remote learners will use district
adopted instructional materials that
align with the TEKS that support all
students including those with
disabilities and English learners.

Unit Assessments are required to
be given as a means to measure
academic progress and inform
instructional decisions.

District grading policies for remote
student work are consistent with
those used before COVID for
on-campus assignments

Students will access instructional
materials through the district
learning management system and
through the single sign-on portal.

Remote Learning Schedule will mirror campus schedule

T
Content Total Minutes Instructional Delivery Minutes Progress Check and
(every 10 days) (face-to-face instructional time) Independent Practice Minutes
(every 10 days) inclusive of homework time
(every 10 days)

ELAR - Double Blocked 900 minutes 300 minutes 600 minutes
Math - Double Blocked 900 minutes 300 minutes 600 minutes
Math - Single Blocked 450 minutes 150 minutes 300 minutes
Science 450 minutes 150 minutes 300 minutes
Social Studies 450 minutes 150 minutes 300 minutes
Electives 450 minutes 150 minutes 300 minutes

accommodations.

Related Services - Accommodations, modifications and/or services provided to students are based on their individual IEPs,504 plans, and/or linguistic

PLC and Conference Periods for Teachers
Office hours posted for each week.

July 27, 2020

Exhibit Il - # 7




A-Day - All Middle School students participating in remote learning will have the same schedule regardless of home campus.

Instructional Delivery Minutes

Progress Check and Independent

Period Class Time (face-to-face instructional time) Practice Minutes inclusive of
homework time

1st Period 8:15 - 9:45 30 minutes 60 minutes

2nd Period 9:55-11:25 30 minutes 60 minutes

Lunch 11:25 - 12:00

3rd Period 12:00 - 1:30 30 minutes 60 minutes

4th Period 1:35 - 3:05 30 minutes 60 minutes

Related Services/Intervention 3:10 - 3:45 35 minutes to be utilized based on student IEP, 504, LPAC or needs

(Office Hours for gen ed)

identified by teachers.

PLC and Conference Period for Remote Teachers will align with campus master schedule.

B-Day - All Middle School students participating in remote learning will have the same schedule regardless of home campus.

14

17

Instructional Delivery Minutes

Progress Check and Independent

Period Class Time (face-to-face instructional time) Practice Minutes inclusive of
homework time

5th Period 8:15-9:45 30 minutes 60 minutes

6th Period 9:55 - 11:25 30 minutes 60 minutes

Lunch 11:25 - 12:00

7th Period 12:00 - 1:30 30 minutes 60 minutes

8th Period 1:35 - 3:05 30 minutes 60 minutes

Related Services/Intervention 3:10 -3:45 35 minutes to be utilized based on student IEP, 504, LPAC or needs

(Office Hours for gen ed)

identified by teachers.

PLC and Conference Period for Remote Teachers will align with campus master schedule.
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High School Learners’/Teachers’ Remote Learning Framework

Curriculum

Pedagogy

Teacher and Parent
Support

Teacher Expectations

All contents will utilize the pacing
guides and resources posted on the
Irving ISD Curriculum Website.

Instructional delivery period should
include an instructional video that is
created by the district,
teacher-made, or a quality video
found from a vetted source such as
Khan Academy, TEDed, Discovery
Education, etc. The video must
teach skills that would support
learners in meeting the objectives
articulated below. Ideally, teachers
show an instructional video, then
instruct students and parents to
pause the video, ask a question or
questions, then provide answers or
a source to go find the answers.

The Professional Learning
Department will provide
opportunities to support remote
learning.

Remote Learning Professional

Development

All secondary teachers are
expected to utilize Canvas for
remote learning which will allow for
daily tracking of student
engagement and progress in the
curricular process.

18

Teachers will be expected to follow
the scope and sequence of 1ISD
Curriculum for the course they
teach.

Instructional period should include a
check for understanding or a
reflection to be turned in to Canvas.

District will provide explicit
communication and support for
families in order to support
asynchronous learning at home.
RoadMap for Back to School

Assignments and due dates for the
current week will be posted by 8:00
a.m. on the first school day of the
current week (typically Monday at
8:00 am). Assignment due dates
will be consistent from
week-to-week.

Pacing guides will be provided to
focus on standards of highest
leverage based on specific content
needs.

PLC is essential during this time.
When meeting with your team
virtually, ensure you're on the same
page in terms of learning targets
and then divide the creation of
components amongst team
members.

Learning Services Department to
provide ongoing professional
learning on asynchronous
instruction to develop content
knowledge and analyze and
respond to data in a remote
learning environment.

Very clear intentions are essential.
Students must know what they are
learning (learning targets) each day.
They must know where and when
assignments are posted and where
and how they will be turned in.
Clear directions and expectations
must be posted as well as days and
times for face-to-face meetings.
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Digital learning activities and
programs (such as Achieve 3000,
Edgenuity, Actively Learn, etc) are
integrated into our district
curriculum to assist teachers with
planning and instruction.

Remote learners will use district
adopted instructional materials that
align with the TEKS that support all
students including those with
disabilities and English learners.

Unit Assessments are required to
be given as a means to measure
academic progress and inform
instructional decisions.

District grading policies for remote
student work are consistent with
those used before COVID for
on-campus assignments.

Students will access instructional
materials through the district
learning management system and
through the single sign-on portal.

Remote Learning Schedule will mirror campus schedule

Content Total Minutes
(every 10 days)

Instructional Delivery Minutes
(face-to-face instructional time)
(every 10 days)

L
Progress Check and
Independent Practice Minutes
inclusive of homework time
(every 10 days)

ELAR 450 minutes 150 minutes 300 minutes
Math 450 minutes 150 minutes 300 minutes
Science 450 minutes 150 minutes 300 minutes
Social Studies 450 minutes 150 minutes 300 minutes
Electives 450 minutes 150 minutes 300 minutes

accommodations.

Related Services - Accommodations, modifications and/or services provided to students are based on their individual IEPs,504 plans, and/or linguistic

PLC and Conference Periods for Teachers
Office hours posted for each week.
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A-Day - All High School students participating in remote learning will have the same schedule regardless of home campus.

Instructional Delivery Minutes

Progress Check and Independent

Period Class Time (face-to-face instructional time) Practice Minutes inclusive of
homework time

1st Period 8:45-10:15 30 minutes 60 minutes

2nd Period 10:25 - 12:05 30 minutes 60 minutes

Lunch 12:05 - 12:40

3rd Period 12:40 - 2:10 30 minutes 60 minutes

4th Period 2:15 - 3:45 30 minutes 60 minutes

Related Services/Intervention 3:45 - 4:15 30 minutes to be utilized based on student IEP, 504, LPAC or needs

(Office Hours for gen ed)

identified by teachers.

PLC and Conference Period for Remote Teachers will align with campus master schedule.

B-Day - All High School students participating in remote learning will have the same schedule regardless of home campus.

1

Instructional Delivery Minutes

Progress Check and Independent

Period Class Time (face-to-face instructional time) Practice Minutes inclusive of
homework time

5th Period 8:45-10:15 30 minutes 60 minutes

6th Period 10:25 - 12:05 30 minutes 60 minutes

Lunch 12:05 - 12:35

7th Period 12:40 - 2:10 30 minutes 60 minutes

8th Period 2:15 - 3:45 30 minutes 60 minutes

Related Services/Intervention 3:45-4:15 30 minutes to be utilized based on student IEP, 504, LPAC or needs

(Office Hours for gen ed)

identified by teachers.

PLC and Conference Period for Remote Teachers will align with campus master schedule.
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Independent School District

CONSENT AGENDA ITEM
7/27/2020

TOPIC: Consider Approval of the 2020-2021 T-TESS (Texas Teacher Evaluation &
Support System) List of Approved Appraisers

SUBMITTED BY: Dr. Jeannine Porter, Chief of Administrative Services

BACKGROUND: The T-TESS (Texas Teacher Evaluation & Support System)
appraisers must be approved annually prior to conducting T-TESS appraisals.

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the
approval of the 2020-2021 T-TESS (Texas Teacher Evaluation & Support System) List
of Approved Appraisers.

RECOMMENDED BOARD MOTION: | move the Board approve the recommendation
of the approval of the 2020-2021 T-TESS (Texas Teacher Evaluation & Support
System) List of Approved Appraisers.

Additional Agenda Sheets Attached: [X] Yes [ ] No

Attachments:

e List of Approved Appraisers
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2020-2021
T-TESS Appraisers

Revised July 20, 2020

ACOSTA, JORGE

GARCIA, SONIA

PERALTA, CINDY

ALDAY, JESUS

GIDDENS, KELLY

PEREZ GARCIA, MARGIE

AMAYA, SHARON

GILLELAND, KATIE

PEREZ, JULIOT

ANDERSON, DENISE

GOMEZ, MARIANA

PERRY-CARTER, ADRIANA

ANDERSON, JENNY

GONZALES, TRACY ANN

PHILLIPS, BRITTANY J

ARRIETA-FAULKNER, ADRIANA

GONZALEZ-PEREZ, NORMA L

POE, AMBER

ATKINSON, NANCY E

GORENA, JACKIE

POLLARD, STEPHEN

BARRETT, CHANNA NICOLE

GREEN-RAWSON, PHYLLIS

PORTER, JEANNINE

BERNAL, SAM

HENDERSON, CHRISTOPHER G

PRICE, KASSIE

BLOOMFIELD, MARIA TERESA

HENDERSON, EDMOND

RENDON, NETASSHA

BRAVO VICENS, AMARIS M

HERNANDEZ GOMEZ, SAMUEL

REYES DEANDA, JESUS

BROOKS, AMBER

HERNANDEZ, MAGDA

RICHARDSON, JOSHUA M

BROWN, AMANDA HOOPER, MIYA RICO, ANGEL
BROWN, DEEADRA A HORGAN, ANIKA T RICO, FRANCISCO
CAMPBELL, LANCE HUNT, CELESTE B RIVERA, KIM

CASSADA, JOSHUA W

JAGGER, JESSICA

ROBLES, EDGAR O

CLARK, ANNE E

JOHNSON, BIANCA N

RODRIGUEZ, BLANCA PATRICIA

CLARK, JAMES D

JONES, HARLEIGH

RUIZ, CLAUDIA M

COUGHLIN, ANABEL |

JORDAN, JARETHA

RUIZ, FLOR C

CRISS, ANTWAUN

KELLEY, LESLEY

RUNNELS, JOY

CRUMBY, JASMINE LEE

KIBODEAUX, MELANIE K

SALDANA, LYDIA

CYPRIAN, THOMAS

LITTLE, IMELDA

SANDERS, LINDSEY M

DANIELS, CARRIE L

LONG, ANGELAM

SIMMONS, VYTARA

DAVIS, RONNIE B

MACK, ROBIN P

SMITH, ANDRE

DE LA SIERRA, BLANCA |

MAGRO-MALO, MARIELA

SMITH, VANESSA

DELAVARI, FARANAK

MALZER, ERICAD

SRALLA, SCOTT

DELGADO, DONALD DANA

MARTINEZ, JUAN CARLOS

STEWART, NATASHA

DICKSON, JENNIFER R

MAURICIO, CURTIS L

TARVER, KERRIE

DIEHL, AMANDA P

MAYE, CURTISHA LUCHIA

TATUM, MONICA LATRICE

DIXON, MARY

MCKEE, JENNIFER

TAYLOR, HENRY L

DORMAN, JEFFREY JEROME

MCNEESE, LEIGH A

TEPFER, MICHEAL K

DURAN, SUSAN

MENDOZA, JAIME J

THOMAS, OT

ELIOTT, VIRGINIA LOREAN

MIRANDA, FRANCISCO

THOMPSON, SHONDA MOORE

ERWIN, CYNTHIA A

MISHAW, BRITTNEY

TORRES-RANGEL, LINDA

ESPINO, MANUEL

MORTON, RACHEL KOUREY

TRAMMELL, WENDY K

ESTRADA, JOE

NEGRON, ROLANDO

VADILLO, FERNANDO A

EUBANK, CHRISSY

NELSON, BRIAN KEVIN

VALTIERRA, KESHA M

FINCHER, JEREMIAH

NICKERSON, TRENTON J

VILLARREAL, SHAUNA M

FLORES, TAMIKO

OGLE, ERICD

VERA PEREZ, LUIS

FLOYD, DELICIA OVERSTREET

OROZCO, LILIAN

VORONIN, JAMES BERNARD

FOREMAN, TAMMEKA L

PACHECO, ELIZABETH

WILLIAMS, FLOYD L

FOUNTAIN, ANGELICA B

PARKER, TILLMAN L

WILLIAMS, TIFFANY

FULTON, MELISSA

PENA, JULIAE

ZAMORA, JOSHUA

GARCIA, GILBERTO

PERAGINE, SHEILA MARIA

ZAVALA, ALBERTO
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Independent School District

CONSENT AGENDA ITEM
7/27/2020

TOPIC: Consider Approval of Third Amendment to the Interlocal Agreement for
Security and Peace Officer Services.

SUBMITTED BY: André Smith, Chief of Schools/Terry Zettle, Director of School Safety
& Security

BACKGROUND: The Irving ISD partners with the City of Irving to provide police and
educational services for students and staff. The attached amendment provides services
for the 2020-2021 school year. It reflects the following changes from the present
interlocal agreement:

The estimated cost for the district for the eighteen (18) School Resource Officers and
two (2) sergeants is $1,338,717.92 The cost can be attributed to increases in salary,
retirement, health insurance, worker’'s compensation insurance, and unemployment
insurance.

Attached is the amendment to be utilized. The amendment has been reviewed by the
district’s legal counsel.

ADMINISTRATIVE RECOMMENDATION: The administration recommends approval
of Third Amendment to the Interlocal Agreement for Security and Peace Officer
Services with the City of Irving for the 2020-2021 School Year.

RECOMMENDED BOARD MOTION: (To be used only if item is pulled from the
Consent Agenda for a separate vote)

Additional Agenda Sheets Attached: [XINo [ ]Yes

Attachment:

1. Third Amendment to the Interlocal Agreement for Security and Peace Officer
Service.
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THIRD AMENDMENT TO
THE INTERLOCAL AGREEMENT FOR
SECURITY AND PEACE OFFICER SERVICES

THIS THIRD AMENDMENT TO THE INTERLOCAL AGREEMENT FOR SECURITY
AND PEACE OFFICER SERVICES (the “Third Amendment”) is entered into this __ day of
, 2020, by and between IRVING INDEPENDENT SCHOOL DISTRICT
(“IISD”) and the CITY OF IRVING, TEXAS (“CITY”) (each a “Party” and together the “Parties”).

RECITALS

WHEREAS, the Parties entered into an Interlocal Agreement for Security and Peace
Officer Services in July 2017 (“Agreement”), whereby 11SD sought and CITY agreed to provide
the services of security and commissioned peace officers to protect 11SD property and the safety

and welfare of 11SD students and personnel; and

WHEREAS, the Agreement was amended by the Parties in July 2018 and subsequently
amended in July 2019;

WHEREAS, the Term of the Agreement as amended expires July 31, 2020; and

WHEREAS, CITY notified 11SD that the projected costs for the 2020-2021 year are the
same as the costs for the 2019-2020 year; and

WHEREAS, this notice arrived at least thirty (30) days prior to the notice period for

renewal or termination.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are acknowledged, the Parties agree to further amend the Agreement by entering into this

Third Amendment as set forth below:
1. The term of the Agreement is extended until July 31, 2021.

2. For the period August 1, 2020 through July 31, 2021, the projected costs for 50%
of S.R.O.’s salary, as outlined more specifically in Section 6.02 of the Agreement, are
$1,338,717.92.
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3. All other terms and conditions of the Agreement as amended shall remain in full

force and effect.

CITY OF IRVING, TEXAS

By:

Richard H. Stopfer
Mayor

Date:

ATTEST:

Shanae Jennings
City Secretary

Date:

APPROVED AS TO FORM:

Kuruvilla Oommen
City Attorney

Date:

July 27, 2020
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IRVING INDEPENDENT
SCHOOL DISTRICT

By:

A.D. Jenkins, President
Board of Trustees Irving ISD

Date:

ATTEST:

Randy Randle, Secretary
Board of Trustees Irving ISD

Date:

APPROVED AS TO FORM:

David Bunger
General Counsel

Date: 06/11/2020
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MAYOR'S ACKNOWLEDGMENT

THE STATE OF TEXAS §
COUNTY OF DALLAS §

BEFORE ME, the undersigned authority, a Notary Public in and for said County and State, on
this day personally appeared Richard H. Stopfer, Mayor of the City of Irving, Texas, a municipal
corporation, known to me to be the person and officer whose name is subscribed to the foregoing
instrument and acknowledged to me that the same was the act of the said City of Irving, Texas, a
municipal corporation, that he was duly authorized to perform the same by appropriate resolution of
the City Council of the City of Irving and that he executed the same as the act of the said City for
purpose and consideration therein expressed, and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this day of
A.D., 2020.

Notary Public in and for the State of Texas
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TRUSTEE'S ACKNOWLEDGMENT

THE STATE OF TEXAS §
COUNTY OF DALLAS §

BEFORE ME, the undersigned authority, a Notary Public in and for said County and State, on
this day personally appeared A.D. Jenkins, President, Board of Trustees of the Irving Independent
School District, Irving, Texas, a political subdivision of the State of Texas, known to me to be the
person and officer whose name is subscribed to the foregoing instrument and acknowledged to me that
the same was the act of the said Irving Independent School District, that he was duly authorized to
perform the same by appropriate resolution of the Board of Trustees of the Irving Independent School
District and that he executed the same as the act of the said School District for purpose and
consideration therein expressed, and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this day of
A.D., 2020.

Notary Public in and for the State of Texas
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Independent School District

CONSENT AGENDA ITEM
7/27/2020

TOPIC: Consider Approval of an Interlocal Agreement between Texas A&M
University Health Science Center (TAMHSC) and Irving Independent School
District for Student Dental Services

SUBMITTED BY: Curtis Mauricio, Assistant Chief of Student Support Services,
and Karyn Beauchamp, RN, Director of Clinic and Health Services

BACKGROUND: This agreement will afford students in 11ISD an opportunity to
receive free dental services and sealants from dental program students and
Dentists from Texas A&M University Dental program. Parental permission will
be required for services offered by the program. Services may include oral
screening, sealant application, fluoride treatments and referral
recommendations. This program has successfully served over 500 students since
implementing the services in school year 2019-2020.

ADMINISTRATIVE RECOMMENDATION: The administration recommends the
approval of the Interlocal Agreement between Texas A&M University Health
Science Center (TAMHSC) and Irving Independent School District for Student
Dental Services.

RECOMMENDED BOARD MOTION: | move that the Board approve the
Interlocal Agreement between Texas A&M University Health Science Center
(TAMHSC) and Irving Independent School District for Student Dental Services

Additional Agenda Sheets Attached: Yes [ | No

Attachment:

¢ Interlocal Agreement between Texas A&M University Health Science
Center (TAMHSC) and Irving Independent School District for Student
Dental Services
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IRVING INDEPENDENT SCHOOL DISTRICT
AND
TEXAS A&M UNIVERSITY HEALTH SCIENCE CENTER

AFFILIATION AGREEMENT

This Agreement ("Agreement") is by and between Texas A&M University Health Science Center
("TAMHSC("), a health-related institution under the administration of Texas A&M University, a
member of The Texas A&M University System and an agency of the State of Texas, on behalf of
Texas A&M College of Dentistry ("TAMCOD" or "Provider") with principal offices at 3302
Gaston Avenue, Dallas, Texas 75246 and Irving Independent School District ("IISD" or "District"),
a political subdivision of the State of Texas with its principal offices at 2621 W. Airport Freeway.
Irving, Texas 75062, (each a "Party" and together the "Parties").

WHEREAS TAMCOD is responsible for the educational program of students of dentistry, dental
hygiene, and dentists in specialty, graduate studies and residencies and for the maintenance of
research and patient care programs planned to enhance the educational research programs, and
believes it can complement its own facilities and enrich its educational program through affiliation
with 11SD; and

WHEREAS, 1ISD desires to cooperate with the University to establish and implement from time
to time one or more opportunities for dental services involving the dental program students and
personnel of the University and the facilities, personnel, and students of 11SD.

TAMCOD believes 11SD students would benefit from these special services.

1ISD, a public education system, also believes the dental services would benefit the students.

TAMCOD desires to provide preventive oral health care for the [ISD students, limited to dental
sealants and related preventive instruction.

NOW, THEREFORE, in consideration of the premises set forth above and of the mutual benefits
and promises set forth below, TAMCOD proposes to provide services as follows:

A. The TAMCOD agrees to:

1. Be responsible for the educational program of TAMCOD students participating in the
program at [ISD and for selection and assignment of TAMCOD students to be assigned
to 1ISD. in accord with agreed-to schedules and work assignments;

2. Staff the sealant program with clinical TAMCOD faculty for supervision of TAMCOD
dental students, dental residents, and dental assistants in providing dental services.
These individuals will be employees and/or students of the TAMCOD, and will
ultimately be responsible to and report to supervisors at the TAMCOD.

3. Placement of sealants, a preventive dental application on the permanent molar teeth of
elementary school children;

AGREEMENT TEXAS A&M DENTAL AND 1ISD !
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4. Application of a single dose fluoride vamish to the permanent molar teeth;
5. Oral health screening for 11SD students and identification of dental problems;

6. Maintain complete and accurate records of all services provided to the lISD student and
prepare and submit any reports and accurate data required by the District.

7. Provideareferral system sothat each 1ISD student may receive dental treatment forexisting
problems;

8. Provide liability insurance coverage for assigned TAMCOD students, staff, and faculty;

9. Provide that it does not and will not discriminate against any registrant in the course of
study because of race, color, creed, sex, age, or national origin;

10. Send oniy such TAMCOD students who would benefit from the assignment and withdraw
from the assignment any student for whom, inthe TAMCOD judgment, the field experience
docs not meet the needs of the student;

11. AppointaTAMCOD faculty member who will be aliaison representative forthe TAMCOD
and be responsible for coordinating and planning TAMCOD student assignments;

12. Provide meetings as necessary for the purpose of discussing problems in the clinical
experience and exchanging information between the 11SD personnel and the TAMCOD's
academic faculty;

13. Notify IISD in advance of all TAMCOD holidays and vacations and other periods during
which there will be no services provided;

14. Unless specifically agreed, TAMCOD shall provide all the equipment and materials
necessary for the performance of the services described;

15. Consider suggestions from 11SD regarding program improvement;

16. Be responsible for the discipline of TAMCOD students regarding rules and regulations of
11SD;

17. Observe the autonomy of [1SD as an independent institution;

18. Insurance: Be responsible for obtaining Worker’s Compensations insurance for the
employees, servants, or agents employed by TAMCOD as may be required by the laws
of the State of Texas and shall furnish evidence of the same upon request. TAMCOD
shall obtain and maintain personal/professional liability insurance covering performance
by TAMCOD employees, servants, or agents of the services described. TAMCOD shall
provide [ISD with proof of all insurance described above;

19. Provide the following screening information on each TAMCOD employee, servant, or

agent who will be performing services under the Agreement prior to commencement of
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AGREEMENT TEXAS A&M DENTAL AND [ISD

July 27, 2020

services in the 11SD: (1) a completed application, if TAMCOD determines applicable;
(2) skills checklist, if TAMCOD determines applicable; (3) references; (4) valid state
licensure(s); and (5) criminal background check. Criminal background checks will be
performed on all TAMCOD employeesandstudents who work directly with children and
familiesatthe [ISD. Any misrepresentation about criminal background checks and
failure to notify IISD of the status of one of the University employees or University
students is a material breach of contract;

20. Comply with the IISD's Policies and Procedures: In performance of or in connection
with the services to be performed by TAMCOD pursuant to Section A, TAMCOD
agrees to comply with all policies, rules, and regulations of the 11ISD governing
operation of the school district, including, but not limited to, the solicitation and
distribution policies and all administrative, clinical and safety policies as set forth in
all of the IISD's policy and procedure manuals. TAMCOD shall require its
employees, servants, and agents, if any, to abide by such policies. If the IISD
determines that a person, whether it is TAMCOD's employee, servant, or agent, is
failing to abide by or uphold such policies, rules, and regulations, the IISD shall be
authorized to require the person to immediately cease performing any of the services
described above without the 1ISD being in breach of this Agreement. Should 1ISD
exercise this authorization, TAMCOD will, without unreasonable delay, make
arrangements for the interrupted services to be completed by qualified personnel;
and

21. Assure that the primary mission for the TAMCOD student is the educational
experience.

IISD shall:

[. Accept all TAMCOD students, staff, and faculty referred by the TAMCOD for field
experience, without regard to race, sex, age, color, creed, or national origin;

2. Provide access to 11SD students;
3. Request the TAMCOD to withdraw a TAMCOD student from the experience
assignment should his or her behavior be disruptive or detrimental to 11SD and/or

1ISD students:

4. Provide a room with access to electrical outlets large enough for the TAMCOD staff
and dental chairs;

5. Select an IISD staff member to supervise IISD students while waiting to be seen by
TAMCOD dental staff and during the screening and sealant application process;

6. Provide custodial staff if needed to assist with setting up chairs for 1ISD students,
arranging tables, and providing lining for trash baskets;

7. Provide general information, as approved and provided by TAMCOD., addressing

i
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dental health, and services provided by sealant program to 1ISD parents, students and
staff; and;

8. Distribute and collect 1ISD parent permission forms to parents/guardians of 1ISD
second grade students. 11SD third grade students may be eligible for services pending
availability and scheduling of TAMCOD dental staff.

C. TAMCOD Student/Resident Responsibilities
The TAMCOD and [ISD agree that the TAMCOD student and resident shali:

1. Have the responsibility of providing his or her own transportation to and from I[ISD
and other personal expenses;

2. Wear the uniform that is prescribed by the TAMCOD or provided by the 1ISD;

3. Wear an identification badge, which identifies the individual by name, the fact that
he or she is a TAMCOD student, and the institution with which he or she is affiliated;

4. Be responsible for compliance with the administrative and clinical policies of the
1ISD and:

5. Use the information gained from any conferences and discussions about or with
patients only for the purpose of maintaining or administering better patient care.

D. Mutual Responsibilities of TAMCOD and HISD

1. The number of TAMCOD students participating will be subject to the availability of
participating IISD students and space;

2. The rules and regulations of 1ISD shall be applicable to the assigned TAMCOD
student(s);

3. Acceptable schedules and work assignments are to be developed for TAMCOD
students, staff, and faculty that will not interfere with the primary missions of [ISD or
the TAMCOD;

4. An annual review of the program and related policies will be conducted by the
TAMCOD and 11SD for ongoing evaluation and refinement of the program; and,

5. Indemnification: [ISD shall not be liable for any injuries to persons or property by
any act, omission or any negligence of any TAMCOD student, staff, or faculty
member invol " in the program. To the extent allowed by the Constitution and
Laws of the State of Texas, the TAMCOD agrees to hold IISD harmless and
indemnify it from all claims from any such ¢ 1age, demands, or ¢: of action
arising in favor of any person or entity resulting directly or indirectly from negligence
(whether sole, joint, concurring or otherwise), including reasonable attorneys' fees
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to defend any legal action instituted against 11SD as a result of such damage. Without
in any way limiting the foregoing, 11SD shall not be liable for any loss or damage
caused by any illness, which any TAMCOD student or faculty member may contract
during his or her clinical experiences at 11SD.

E. General Provisions

1. Execution and modification: This Agreement is binding only when signed by both
parties. Any modification or amendments must be in writing and signed by both
parties. No other agreement, statement, or promise relating to this subject matter will
be valid or binding unless coming after the Effective Date of this Agreement and are
in writing and signed by both parties.

2. Term: This Agreement is effective August 1, 2020, through July 31, 2021(“Term")
and shall renew for two (2) additional one (1) year terms (“Renewal Term™) unless
a Party provides written notice of nonrenewal to the other party no less than 90 days
before the renewal term date. Under no condition shall this Agreement be extended
beyond three (3) years total. This agreement may be terminated at any time and for
any reason by either Party upon not less than ninety (90) days prior written notice to
the other Party. Should notice of termination be given under this Section, students
already scheduled to train at Irving ISD wilil be permitted to complete any previously
scheduled clinic assignment at Irving 1SD.

3. Force Majeure: Each party shall be excused from any breach of this Agreement which
is proximately caused by government regulation, war, strike, act of God, or other similar
circumstance normally deemed outside the control of well-managed businesses.

4. Public Information: The Parties acknowledge that TAMHSC, TAMCOD, and 1ISD are
obligated to strictly comply with the Public Information Act, Chapter 552, Texas
Government Code, in responding to any request for public information pertaining to this
Agreement.

5. Severability: If any of the provision of this Agreement in the application thereof to any
person or circumstance, is rendered or declared illegal for any reason, or shall be invalid
or unenforceable, the remainder of this Agreement and the application of such provision
to other persons or circumstances shall not be affected thereby, shall be enforced to the
greatest extent permitted by applicable law. It is further agreed that if part of the
Agreement is determined void or invalid, either party may open negotiations to resolve
the issue solely with respect to a substitute for such Article, Section, or portion, within
two (2) weeks after a ruling has been made.

6. Dispute Resolution: To the extent it is applicable, the dispute resolution process
provided in Chapter 2260, Texas Government Code, and the related rules adopted by the
Attorney General pursuant to Chapter 2260, shall be used by TAMHSC and 1ISD lo

attempt to resolve any claim for breach of contract made by TAMHSC that cannot be
resolved in the ordinary course of business. IISD shall submit written notice of a claim
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Administration, who shall examine [1SD's claim and any counterclaim and negotiate with
1ISD in an effort to resolve the claim.

7. Relationship between the Parties: it is expressly understood that in the performances
of the services herein, TAMCOD and the agents and employees thereof, shall act in an
independent capacity and as independent contractor and not as officers, employees or
agents of the IISD. Nothing in this Agreement shall be interpreted to create a joint
venture and/or a partnership.

8. Hours: TAMCOD will be available to provide Consulting/Professional Services to the
District at the District's facilities during normal school days according to the student
calendar adopted by 1ISD or as mutually agreed by the parties.

9. FERPA. TAMHSC acknowledges that 11SD has a legal obligation to maintain the
confidentiality and privacy of student records in accordance with applicable law and
regulations, specifically the Family Educational Rights and Privacy Act (FERPA).
TAMHSC is receiving information in compliance with the requirements and
expectations outlined in FERPA. TAHMSC acknowiedges that it must comply with
said law and regulations and safeguard student information. TAMHSC is prohibited
from re-disclosing the information to a third party without prior written consent from
the parent or the eligible student. TAMHSC must destroy any student information
received from 11SD when no longer needed for the purposes listed in this Agreement.

10. For purposes of this Agreement, pursuant to the Family Educational Rights and
Privacy Act of 1974 (FERPA), TAMHSC hereby designates [ISD as a school official
with a legitimate educational interest in the educational records of the students who
participate in the Program to the extent that access to the records are required by
1ISD to carry out the Program. IISD agrees to maintain the confidentiality of the
education records in accordance with the provisions of FERPA.

11. Governing Law and Venue: The validity of this Agreement and all matters
pertaining thereto, including but not limited to, matters of performance, non-
performance, breach, remedies, procedures, rights, duties, and interpretation or
construction, shall be governed by the Constitution and laws of the State of Texas.
Provider acknowledges and agrees that Chapter 2 1, TEXAS EDUC. CODE, docs
not, and shall not, govern or control this Agreement, nor any provisions of the
Agreement.

12. Non-Waiver: The Parties expressly acknowledges that TAMHSC, TAMCOD, and
[ISD arc agencies and/or political subdivisions of the Stale of Texas and nothing in
this Agreement will be construed as a waiver or relinquishment by any Party of its
right to claim such exemptions, privileges, and immunities as may be provided by
law.

n lentiality: To the extent that TAMLI  will intc
student records and information and to the extent that T AMH

in the survey, analysis, or evaluation of [ISD students, incidental to this Agreement,
TAMCOD agrees to comply with all applicable requirements of the Family
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Education Rights and Privacy Act (FERPA) and the Protection of Pupil Rights
Amendment (PPRA). In the event [ISD is required to furnish information or records
pursuant to the Texas Public Information Act, TAMCOD shall furnish all
information and records to 1ISD and the latter shall have the right to release such
information and records, subject to any applicable legal exceptions. Both parties
agree to comply with ail applicable laws and TAMHSC and IISD's policies that
pertain to the confidentiality of medical information that may be included in the lISD
students’ educational records.

14. Insurance: The Provider shall maintain such policies of profcssional liability in
amounts of $1,000,000 per occurrence and $3,000,000 per policy during the duration
of this agreement. Provider shall provide thirty (30) day notice to IISD of any change
or cancellation of such policy. Provider is a member of the Texas A&M University
Health Science Center, who is a Member of The Texas A&M University System and
is recognized as an Agency of the State of Texas. We have been requested to provide
you with information regarding the insurance provisions of The Texas A&M
University System. The Texas A&M University System is self-insured for Workers
Compensation Insurance provided by Chapter 502 of the Texas Labor Code.
Benefits are provided in accordance with the provisions of that law.

Stated-owned vehicles of universities and agencies of The Texas A&M University
System are exempt from compulsory liability insurance requirements of the State of
Texas. This exemption appears in Subtitle D Motor Vehicle Safety Responsibility;
Chapter 601 Motor Vehicle Safety Responsibility Act; Subchapter A General
Provisions; Section 007 Applicability of Chapter to Government Vehicle.

As such, auto liability coverage is provided under The Texas A&M University
System Auto Liability Plan with the following limits of
$250,000/$500,000/$100,000.

The liability of The Texas A&M University System for personal injury and property
Damage is controlled by the Texas Tort Claims Act, V.T.C.A. Civil Practice and
Remedies Code, Chapter 101, Section 101.02.1. The limits of liability are $250,000
For each person, $500,000 for each single occurrence for bodily injury or death and
$100,000 for each single occurrence for injury to or destruction of property.
Following this limited exposure, the System as a state agency, is protected by the
doctrine of sovereign immunity, and as such, is self-insured up to the
aforementioned limits.

15. Termination: TAMCOD or [ISD may cause the Agreement to be terminated
for any reason upon ten (10) day written notice to the other party of the desire
to terminate. If this provision is triggered while services are pending, either
scheduled or to be followed-up, the Parties shall work diligently to reach a
reasonable resolution of care for these patients.

16. Notice: Any notice required or permitted under this Agreement must be in
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when deposited with the United States Postal Service, postage prepaid,
certified mail, return receipt requested, and addressed to the intended recipient
at the address set out below. Notice may also be given by regular mail, personal
delivery, courier delivery, facsimile transmission, email or other commercially
reasonably means and will be effective when actually received. TAMHSC and
[ISD can change their respective notice address by sending to the other party
a notice of the new address. Notices should be addressed as follows:

Texas A&M College of Dentistry

Texas A&M Health Science Center
Daniel L. Jones D.D.S, Ph. D.

3302 Gaston Ave

Dallas, Texas 75246

Phone: 214-828- 8350 Fax: 214-874-4555
Email:

Irving Independent School District
Karyn Beauchamp, RN

Director of Clinic & Health Services

P.O. Box 152637

Irving, Texas 75015

Phone: 972-600-5205 Fax: 972-215-5218
Email

This agreement is binding only when signed by both parties. In witness whereof,
TAMHSC and 1ISD have caused this Agreement for Provision of Dental Services to be
executed by their duly authorized representatives.

[Signature Page Follows]
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RECOMMENDED FOR

APPROVAL TAMCOD

Name: Lawrence E. Wolinsky, Ph.D.,
D.M.D. Title: Dean

Date:

APPROVED:

TAMHSC

Name: Greg Harman
Title: Senior Vice President & Chief
Operating Officer

Date:

RECOMMENDED FOR APPROVAL

Irving Independent School District

Name: A.D.Jenkins
Title: President, Board of Trustees

Date:

ATTEST:

Irving Independent School District

Name: Randy Randle
Title: Secretary, Board of Trustees

Datc:

APPROVED AS TO FORM:

A

Name: David Bunger
Title: General Counsel

Date: 05/19/2020
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CONSENT AGENDA ITEM
07/27/2020

TOPIC: Consider the approval of an Interlocal Agreement between Dallas
Physician’s Medical Services for Children, Inc and the Irving Independent School
District for Telehealth services for students in school health clinics and in school
counseling offices.

SUBMITTED BY: Curtis Mauricio, Assistant Chief of Middle Schools and Health
Services, Karyn Beauchamp, RN, Director of Clinic and Health Services, Dr.
Tracey Brown, Director of Counseling Services, Sofia Galvan, Director of At-Risk
Services.

BACKGROUND: The Irving ISD continues to provide medical services through
the partnership with Dallas Physician’s Medical Services for Children, Inc. using
School-Based Telehealth. Telehealth in the school clinics allow for the school
nurse to assess student concerns and the ability for a physician to virtually see,
hear and evaluate the student through use of special cameras and equipment
operated by the school nurse. Also provided are rapid flu and strep tests. In the
last 3 years this program has provided care to 459 students allowing for prompt
medical management preventing students from leaving school unnecessarily and
decreasing absences because medical care was received promptly. The plan for
the 2020-2021 school year is to have a smaller version, called “Tyto”, in every
school clinic. The interlocal agreement for 2020-2021 extends services to include
crisis/counseling for students through the counseling office. Each student with a
need identified by the counselor, will be able work with a licensed professional
counselor. This will allow increased attendance and support for the student in
crisis. These services will be implemented in select elementary, middle and high
school campuses with expansion as the program grows. By keeping the
Telehealth medical and expanding to the counseling program, we will provide
more opportunity for medical and mental health care for all students.

ADMINISTRATIVE RECOMMENDATION: The administration recommends
approval of an Interlocal Agreement between Dallas Physician’s Medical
Services for Children, Inc and Irving Independent School District for Telehealth
services in school health clinics and school counseling offices.

RECOMMENDED BOARD MOTION: I move the board approve the Interlocal
Agreement between Dallas Physician’s Medical Services for Children, Inc and
Irving Independent School District for Telehealth services in school health clinics
and school counseling offices.

Additional Agenda Sheets Attached: X Yes [0 No
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Attachment:

e Interlocal Agreement between the Dallas Physician’s Medical Services
for Children, Inc and Irving Independent School District for School-
Based Telehealth Services
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SCHOOL-BASED TELEHEALTH SERVICES AGREEMENT

This School-Based Telehealth Services Agreement (“Agreement™} is entered into as of Effective
Date identified on the signature page by and between Dallas Physician Medical Services for Children. Inc.
(“Children’s™). a Texas non-profit corporation certified by the Texas Medical Board as a non-profit health
organization, and the school district identified on the signature page (“School District™). Children’s and
Scheol District are collectively the “Parfies™ or individually a “Party™).

WIIEREAS, Children’s provides pediatric healthcare services for persons in need of such services.

WHEREAS, Children’s has experience and expertise in coordinating and facilitating the delivery of
pediatric professional services to children outside of a clinic setting through telehealth,

WIHEREAS, telehealth is the use of telecommunications and information technologies to provide
clinical services at a distance, which helps eliminate distance barriers and can improve access to medical
and behavioral services that may not otherwise be available.

WILEREAS, School District is an independent school district that desires to provide its students 171
access 10 school-based pediatric health services through telehealth services.

WIIEREAS, Children’s desires to utilize its platform, expertise and resources necessary to provide
School District with adiministrative support and professional services to enhance the school-health services
provided to School District’s student pediatric population through the establishment and operation of a
school health pediatric telehealth program (“Telehealth Program™) that offers telehealth services, which
services may include both professional medical and behavioral health services (* Telehealth Services™).

NOW, THEREFORE, in consideration of the mutual covenants and conditions as expressed herein,
the Parties agree as follows:

1. RELATIONSHIP OF THE PARTIES

1.1. Independent Contractors; No Agency. School District and Children’s are independent
contractors with respect to each other. The provisions of this Agreement are not intended to create any
partnership. joint venture. agency or employment relationship between the Parties. The Parties shail not be
agents of one another. No party shatl have authority to make any statements, representations. or
commitments of any kind. or to take any action which shall be binding on one of the other Parties. except
as authorized in writing,.

1.2. Expectations of the Parties. School District understands and acknowledges that the success
of the Telehealth Program depends on the participation and involvement of parents who enroll their children
in the Telehealth Program. In support of such understanding. School District and Children’s shall work
together in providing materials that help parents understand the Telehealth Program.

1.3. Information Sharing. The Parties shall exchange necessary information for the
coordination of Telehealth Services. Information pertinent to the service may include the Visit Information
Form(s). The Parties may engage in discussions regarding care coordination. evaluation, satisfaction,
performance. and outcomes measurement regarding the Telehealth Services in order to evaluate its
effectiveness. so long as measurements and metrics are agreed to by the Parties in advance of such
evaluations. The information exchanged pursuant to this section shall be subject to the applicable
confidentiality provisions of Section § of this Agreement.
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1.4, Criteria and Guidelines. The criteria and guidelines for when Telehealth Services may be
appropriate will be outlined in a written Training Manual, to be provided by Children’s.

2, DUTIES AND RESPONSIBILITIES OF CHILDREN’S

2.1 Professional Services. Children’s shall provide, in accordance with scheduling as set out
in this Agreement and the needs for coverage established by the Parties, pediatric physicians and nurse
practitioners of its medical staff or licensed therapists or other licensed behavioral health providers. all of
whom are trained in providing their respective professional services. to School District students through
the telehealth platform and programming described in this Agreement.

2.2 Support Services.

2.2.1. Training. Children’s shall designate one or more employees to provide training and
education to School District personnel as described in the Scope of School Health Telehealth Services set
out in Exhibit A. Training topics include pediatric telehealth program implementation, administration,
management. and use of equipment. At the request of School District, trainees may include school nurses
and other qualified health professionals participating in the Telehealth Program. Children’s shall validate 172
nurse competencies for performing services as a presenter prior to the commencement of the Telehealth
Program,

2.2.2. Continuing Education. Children's shall provide training and education to School
District personnel supporting the Telehealth Services. Topics will cover the range of pediatric services
provided via telehealth in school health programs and ongoing assessments.

2.2.3. Administration Services. Children’s shall designate one or more employees to
provide administrative services to School District for the benefit of the relationship. Such administrative
services will be made available to School District during Children’s normal business hours,

2.2.4. Equipment and Technical Support.

2.2.4.1. Children’s will provide School District with the equipment and software
needed for the Telehealth Program (collectively, the “Equipmens”). Children's shall be the sole owner of
the Equipment.

2.2.4.2. Children’s shall be solely responsible for the maintenance and
managemeunt of the Equipment and software updates for the Equipment as well as cleaning and maintenance
of the Equipment to the extent beyond the scope of School District’s duties provided in Section 3.4.

2.2.4.3. Children’s is not responsible for replacement of any Equipment that is lost,
stolen or damaged. School District shall reimburse Children’s for any Equipment that is lost, stolen. or
damaged due to School District’s negligence.

2.2.5. Personnel. Children’s shall make available such personnel deemed reasonable and
necessary by Children’s for the effective operation of the services. The selection, retention, direction and
control of such personnel in administrative matters shall rest with Children’s.

2.2.6. Parental Engagement. Children’s will provide necessary personnel. materials and
resources related to the activities of the Telehealth Services in order for School District personnel to obtain
parental consent. This may include attendance at school-related activities where parents are present to
educate and promote the Telehealth Program.

g%
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2.2.7. Fees. No additional fees to School District shall be associated with Children’s
provision of services and equipment. Notwithstanding the foregoing. in Children’s sole discretion,
Children's may bill payors and self-pay patients, or their guarantors, for professional services rendered as
permitted and in the manner required by law. Such practices may include the use of patient specific
statements, sent via U.S. mail to a patient’s guardian or guarantor. for patients covered by governmental
payors, commercial payors, as well as for uninsured patients.

3. DUTIES AND RESPONSIBILITIES OF SCHOOL DISTRICT

3.1.  Selection of Sites. School District shall determine the School District school or schools
(each a “School” and collectively the “Schools™) that will participate in the Telehealth Program. so long as
each School meets the space and technical requirements determined by Children’s. The current site
assessment form as well as the space and technical requirements for tele-behavioral health (if applicable)
are attached as Exhibit B. which Children’s may update from time to time.

3.2, Space Occupancy. School District shall make the requisite space available in each School
for occupancy by Children’s during the School District’s school year for provision of the Telehealth
Services, which shall include clinic/counselor spaces and access to common areas, as agreed to by 173
Children’s and School District.

3.3, Access to Premises. Children’s may access the applicable School premises during normal
business hours Monday through Friday from 8:00 a.m. through 4:00 p.m. as scheduled and approved in
advance by School District.

3.4. Safepuards for Equipment. School District shall have reasonable safeguards in place to
ensure that (a) the Equipment is accessed or used only by appropriate School District personnel, and (b)
when the Equipment is not in use, it is properly stored in a secure location. School District shall immediately
notify Children’s if the Equipment is lost. stolen. or damaged. School District acknowledges that Children’s
is not obligated to replace any Equipment that is lost. stolen, or damaged. Upon termination of this
Agreement, School District must immediately return, or allow Children’s to retrieve. the Equipment. which
shall be in good condition. normal wear and tear excepted.

3.5.  Utilities. School District must furnish at its costs all customary and necessary utilities to its
premises, including electricity. water, gas, heat, air conditioning, housekeeping. and laundry as necessary
to support the Telehealth Program.

3.6. Appointment Scheduling. School District shall allow appointment scheduling services for
the Telehealth Services to support school health services. As needed. Children’s will train School District
staft on best practices for scheduling.

3.7.  Personnel. School District shall designate, in consultation with Children’s. one or more
School District employees who will provide administrative services to the School District in support of the
Telehealth Program. However, School District employees shall not provide any of the Telehealth Services
contemplated by this Agreement. The selection and retention, as well as direction and control of, such
School District personnel shali at all times rest solely with School District,

3.8.  Forms; Information. If. based on the criteria and guidelines provided by Children’s as
contemplated in Section 1.4, School District personnel believes that Telehealth Services may be appropriate
for a student. then such School District personnel shall:
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3.8.1.1. First, obtain parent/guardian signature. medical history and medical home
information, using forms provided by Children's, examples of which are attached in Exhibit C. which
Children’s may update from time to time (collectively, the “Fuitial Forms™); and

3.8.1.2. Second, send the completed Initial Forms to Children’s to initiate the
process for Telehealth Services.

The Parties agree that Children’s will not contact the student or his or her parent/guardian until the
Initial Forms are received from School District. The Parties also agree that Children’s shall be ultimately
responsible for determining whether Telehealth Services are appropriate. ensuring that the Initial Forms
have been properly completed. and ensuring that all other forms or consents that may be required for
Children’s to appropriately provide the Telehealth Services are obtained. If Children's identifies a
deficiency in the Initial Forms. then Children’s shall be responsible for resolving such deficiency before
any Telehealth Services are rendered: provided, however. that School District shall reasonably cooperate
with Children’s in working to resolve such deficiency. Children’s shall offer the parent/guardian the
opportunity to participate in the provision of Telehealth Setvices to the student.

4. MARKETING 174
4.1, Public Relations. The Parties to this Agreement shall cooperate to create and implement a

public relations strategic plan to govern mutually agreeable press and community relations with regard to
this Agreement. The Parties agree to develop collaborative marketing strategies and any necessary
agreements pertinent to those strategies to promote the Telehealth Services.

4.2, Program Materials. Children’s will provide necessary personnel. materials and resources
related to the activities for parental consent and program support of the Telehealth Services. Materials may
include banners. posters. fliers. brochures and other materials to promote and support Telehealth Services.

4.3.  Trademarks. The Parties recognize that the use of their respective names, marks, and logo
designs implicate trademark laws, and the Parties agree that such intellectual property may not be used by
the non-owning Party without written approval from the owning Party.

5. TERM AND TERMINATION
5.1. Initial Term. The initial term of this Agreement is three vears from the Effective Date

(“Initial Term™),

5.2, Renewal Terms. Upon the expiration of the Initial Term, this Agreement will automatically
renew for successive one-year terms {each a “Renewal Terns” and collectively with the Initial Term, the
*Term™), unless earlier terminated as provided in this Agreement.

5.3 Termination Without Cause. Either Party may terminate this Agreement by providing the
other Party with at least 90 days” advance written notice.

5.4 Termination for Material Breach. Any Party (“Nem-breaching Party™) may terminate this
Agreement upon a material breach of this Agreement by the other Party (“Breaching Party™) if the
Breaching Party fails to cure the breach within 30 days of receipt of written notice from the Non-breaching
Party stating the specific default.
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5.3, Effect of Termination. As of the date of termination of this Agreement, neither Party shall
have any further rights or obligations except: (a) as otherwise provided herein; (b) for rights and obligations
accruing prior to the date of termination; and (c) arising as a result of any breach of this Agreement.

6. CONFIDENTIALITY

o.1. Student Confideatial Information. Children’s acknowledges that School District has a legal
obligation to maintain the confidentiality and privacy of student records in accordance with applicable law
and regulations, specifically the Family Educational Rights and Privacy Act (FERPA). Children’s will
receive student information in compliance with the requirements and exceptions outlined in FERPA.
Children’s acknowledges that it must comply with said law and regulations and safeguard student
information. Children’s may not re-disclose the information to a third party without prior written consent
from the parent or eligible student. Children’s must destroy any student information received from School
District when no longer needed for the purposes listed in the Agreement.

6.2.  Confidential Information of the Parties. The term “Confidential Information” shall
include, but not be limited to: (1) all documents and information which contain or are pertaining to the
financial. management, marketing, and/or other business aspects of any Party, the business conducted by 175
that Party. and/or the employees of that Party; (2) all notes, memoranda, files. records, writings, documents,
ideas, reports, audits, knowledge, know-how, trade secrets and other information pertaining to any Party,
the business conducted by that Party, and the employees, and/or vendors of that Party; and (3} all other
information obtained by a Party from another Party, or supplied by another Party, which in any way relates
to the Party providing the information. the business conducted by the Party providing the information.
and/or the employees or vendors of the Party providing the information.

6.2.1. Value of Confidential Information. Each Party understands and acknowledges that
the Confidential Information of the other Party has been developed or obtained by the investment of
significant time. effort and expense, that the other Party's Confidential Information is a valuable, special
and unique asset, and that the other Party’s Confidential Information provides each Party with a significant
competitive advantage.

6.2.2. Restrictions on Use of Confidential Information. All Confidential Information
which a Party shall obtain, come into contact with, or use during the term of this Agreement is proprictary
to the Party that created or is providing the information, and shall remain the sole and exclusive property
of that Party. Subject to the Texas Public Information Act, a Party receiving the Confidential Information
of another Party shall not in any manner without the prior written consent of the Party that created or is
providing the information: (1} use any Confidential Information, whether for the benefit of the Party
receiving the Confidential Information or others, for any purpose other than furthering the goals and
objectives described in this Agreement: (2) disclose any such Confidential Information to other(s); (3)
duplicate or copy such Confidential Information or reproduce in any manner the information contained
therein; (4) use any Confidential Information to provide any opinion of the condition or the business
operations to any third paity; or (5) disclose any Confidential Information within the Party s entity except
on a need-to-know basis.

6.2.3. Return of Confidential Information. Any and all such Confidential Information in
the possession of the Party receiving the Confidential [nformation. including all documentary and electronic
copies of such Confidential Information. and notes containing Confidential Information. shall be
immediately turned over to the Party that created or is providing the information upon request by that Party.
Upon request. the Party requesting the return of its Confidential Information shall also deliver a signed
written statement certifying that all materials have been returned within five days of receipt of the
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certification request. To the extent necessary to comply with Texas law, each Party is expressly permitted
to retain one copy of all documents and other tangible objects containing or representing Confidential
Information received from the other Parties and extracts thereof within its files.

6.3 Exclusions. This confidentiality obligation shall not apply to information: (1) demonstrably
in the public domain at the titne of the disclosure without violation of any confidentiality obligation; (2)
demonstrably disclosed to a Party by a third party without violation of any confidentiality obligation; or (3)
required to be disclosed pursuant to the Texas Public Information Act when adjudicated 1o be subject to
such Act by the Texas Attorney General (when appropriate to refer to the Texas Attorney General for such
determination). governmental or judicial process, provided that written notice of such process is promptly
provided to the non-disclosing Party in order that it may have every opportunity to see a protective order
or other appropriate remedy to protect its interests in the Confidential Information.

7. RESTRICTIVE COVENANTS

7.1. Non-solicitation of Personnel. The Parties agree, during the Term of this Agreement, and
for a period of 24 months following the expiration or termination of this Agreement for any reason, not to
directly or indirectly, through any manner or means, impair or initiate any attempt to impair the relationship 176
that exists (1) between personnel then-employed or retained by the other Party; or (2) between personnel
who were employed or retained by the other Party at any time during the Term of this Agreement, with
offers of employment or offers of contracts for services to be rendered by such personnel or othenwise. This
provision does not apply to personnel independently applying for a publicly-posted position. For purposes
of this Section, “personnel” means any employee, consultant, independent contractor, agent. principal,
partner, corporate officer, shareholder, or director of either Party.

7.2. Exclusivity of Children's. The Parties acknowledge and agree that, during the Term and
tor 12 months thereafter. School District will not directly or indirectly work with any person or entity. other
than Children’s, to establish a program or provide services that are the same or substantially similar to the
Telehealth Program or Telehealth Services (“Competing Services™). However, the Parties agree that this
Section 7.2 shall not appiy to School District’s furnishing of. or engaging a third party for the furnishing
of. Competing Services if (i) School District furnishes to Children’s advance written notice and
documentation of a demonstrated. unimet need for such Competing Services within the School District. and
(ii} following the expiration of six (6) menths after School District’s written notice, Children’s has failed
or declined to propose a reasonable plan whereby Children’s will meet that need or Children’s has been
unable to demonstrate its ability to meet that need,

8. INSURANCE AND INDEMNIFICATION

8.1. Insurance. Each Party shall maintain throughout the Term separate policies of professional
liability insurance and general liability insurance (or self-insurance), each policy insuring against claims in
the minimum amount of $1.000.000 per occurrence and $3,000,000 in the annual aggregate.

8.2 Indemnification.

8.2.1. Subject to applicable laws and without waiver of any immunity or defense, School
District shall indemnify, defend, and hold harmless Children’s and its members, affiliates, directors,
officers. employees, consultants, contractors, agents, and volunteers from claims, damages, liabilities,
expenses or any other losses in any form, including but not limited to court costs and reasonable attorneys’
fees, arising out of or in any way related to School District’s negligent acts or omissions in connection with
this Agreement.
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8.2.2. Children’s shall indemnify. defend. and hold harmless School District and its
members, affiliates, directors. officers. employees, consultants, contractors, agents, and volunteers from
claims, damages. liabilities, expenses or any other losses in any form, including but not limited to court
costs and reasonable attorneys” fees, arising out of or in any way related to Children’s negligent acts or
omissions in connection with this Agreement.

9. GENERAL PROVISIONS

9.1.  Headings. Article and section headings are for convenience of reference only and shall not
be used to construe the meaning of any provision of this Agreement

9.2.  No Referral Obligation. Nothing contained in this Agreement shall be construed as
requiring either Party, either directly or indirectly. or either explicitly or implicitly. to refer any patient to
the other Party”s facilities as a precondition to receiving any benefits described in this Agreement.

9.3.  Compliance with Law. The Parties recognize that this Agreement is subject to, and agree
to comply with, applicable local. state. and federal statutes. rules, and regulations. including, but not limited
to. the federal Anti-Kickback Statute and the Stark Law and the Texas Medical Practice Act. The Parties
shall comply with all laws, rules. and regulations relating to the confidentiality of patient information.
including applicable provisions of the Health Insurance Portability and Accountability Act of 1996 and
Health Information Technology for Economic and Clinical Health Act of 2009.

177

9.4. Corporate Practice of Medicine. Nothing contained herein is imtended to (1) constitute the
use of a medical license for the practice of medicine by anyone other than a licensed physician, (2) aid any
hospital or any other corporation to practice medicine when in fact such corporation is not licensed to
practice medicine. or (3} do any other act or create any other arrangements in violation of the Texas Medical
Practice Act.

9.5.  Force Majeure. No Party to this Agreement shall be liable for failure to perform that Party's
obligations under this Agreement if such failure is as a result of acts of God (including fire, flood,
earthquake, storm, hurricane, or other natural disaster), war, invasion, act of foreign enemies, hostilities
(regardless of whether war is declared), civil war, rebellion. revolution, insurrection, military or usurped
power or confiscation. terrorist activities, nationalization, government sanction, blockage, embargo, labor
dispute, strike, lockout or interruption, or failure of electricity or telephone service. If any Party asserts
force majeure as an excuse for failure to perform that Party’s obligations hereunder. then the nonperforming
Party must prove that it took reasonable steps to minimize delay or damages caused by foreseeable events,
that it substantially fulfilled all non-excused obligations, and that the other Party was timely notified of the
likelihood or actual occurrence of an event described in this Section.

9.6.  No Assignment. No Party shall assign or transfer its rights. duties, or obligations under this
Agreement without the prior written consent of the non-assigning Party; however. Children’s may freely
assign this Agreement to any affiliate.

9.7.  Amendment. Any amendment to this Agreement shall be valid only if it is in writing and
signed by a duly authorized representative of each Party to this Agreement.

9.8. Waiver. Waiver of any breach of this Agreement shall not constitute a continuing waiver
or a waiver of any subsequent breach of either the same or any other provision of this Agreement. No failure
by any Party to exercise. or delay in exercising. any right. power or privilege hereunder shall operale as a
waiver thereof, nor shall any single or partial exercise of any right, power or privilege hereunder preclude
any further exercise thereof. or the exercise of any other right. power or privilege.
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9.9.  Entire Apreement. This is the entire agreement by and between the Parties with respect to
the rights and obligations. and terms and conditions, hereunder, and this Agreement supersedes all prior
agreements. proposals, or understandings, whether written or oral.

9.10.  Severability. Should any part of this Agreement be determined to be legally invalid or
unenforceable. such invalidity or unenforceability shall not affect the validity and enforceability of the
remaining portions,

9.11. Interpretation. The Parties acknowledge and agree that (1) each Party has reviewed the
terms and provisions of this Agreement: (2) the rule of construction to the effect that any ambiguities are
resolved against the drafting Party shall not be employed in the interpretation of this Agreement; and (3)
the terms and provisions of this Agreement shall be construed fairly as to all Parties and not in favor or
against any Party. regardless of which Party was generally responsible for the preparation of the Agreement.

9.12.  Authorization. Each individual signing this Agreement warrants that such execution has
been duly authorized by the Party for which he or she is signing. The execution and performance of this
Agreement by each Party has been duly authorized by all necessary corporate action, and this Agreement
constitutes the valid and binding obligation of each Party, enforceable against such Party in accordance 178
with its terms.

9.13.  Goveming Law; Venue. This Agreement will be construed, interpreted. and applied in
accordance with the laws of the State of Texas. Any dispute arising out of or relating to this Agreement
shall be exclusively adjudicated in a district court of competent jurisdiction located in Dallas County. Texas.
Each Party agrees and submits to the personal jurisdiction and venue thereof.

9.14.  Notices. Any notice to a Parly under the terms of this Agreement shall be given to such
Party at the address listed on the signature page below. Delivery shall be by personal delivery, overnight
delivery by commercial courier for delivery with signature, or United States certified mail, return receipt
requested.

[Signature Page Follows]
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IN WITNESS WHEREOF, the Parties have caused this Agreement {0 be executed by their duly
authorized ofticers. effective as of the Effective Date listed below.

Effective Date: May 31, 2020

CHILDREN’S: DALLAS PHYSICIAN MEDICAL SERVICES FOR
CHILDREN
%
By: David Berry {May 27,2020 14:00 CDT}
Name:  David T, Berry
Title: President

ADDRESS: 1935 Medical District Drive
Dallas, Texas 75235
Atin: President

179
IRVING INDEPENDENT SCHOOL DISTRICT

A.D. Jenkins, President Board of Trustees
[rving Independent School District

Randy Randle. Secretary Board of Trustees
[rving Independent School District

C}%;m /Mﬁff

4 I
Karyn Bgut’immp. R.N. Direﬁr of Health Services
[rving Independent School District

APPROVED ASTO FORM ONLY:

Dave Zunfu

David T. Bunger District General Counsel
Irving Independent School District

ADDRESS:

2621 West Airport Freeway
Irving, Texas 75062
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Phuse

EXHIBIT A

Scope of School-Based Telehealth Services

Scope of Service: Activities and Deliverables

Planning

Design

Implementation

System Maintenance,
Monitoring and
Technical Support

Project Kick-off

Project Planning Sessions
& Project Plan
= Engagement Plan

Design Sessions
o District, School Administration and Staff Engagement Plan
= Nurse and/or Counselor Training Plan
o Nurse and/or Counselor Engagement Plan
Conununity / Parent Engagement and Entollment Plan
Technical Solution Design Activities
Site Surveys
o Equipment Design and Procurement

Technical Implementation
o Equipment Order, Assembly. Testing
o Room Prep Coordination
o Network and Security Provisioning for Remote Monitoring
o Onsite Deployment and Testing
Training
o Training Setup and Coordination
o Clinical. Technical Workflow; Competency Validation
o Ousite Software / Firnnvare Upgrade Management
Program Management
o Enrolliment Preparation and Implementation
Monthly Reporting
Satisfaction Surveys
Support and Problem Reporting Process

o0 ¢

Software upgrades (major and minor releases)
o Upgrades and QA testing
o Remote deployment and testing
Hardware firmware upgrades
o Upgrade and QA testing
o Coordinate onsite deployment with local support
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EXHIBIT B |IF APPLICABLE]

Virtual Health-Behavioral

] ' Y A
chlldrenshealth% Health Site Assessment

Site Information

Site Name: District (If applicable):
Address:

Site Contact: Title:
Phone Number: E-mail:

FFax Number

Hours of Access

Monday to

Tuesday to

Wednesday to

Thursday to

Friday to

Access

Procedures:

Required ID: (Circle those applicable) Driver's License Children's Badge

Other:

After Hours Access Contact
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Name: Title:

Phone Number;

Wi-Fi SSID: Wi-Fi Credentials:

Wi-Fi Security:

Nursing/Clinical Information

182
Do you currently use an Electronic Medical Record system?

Yes No

Number of Clinical Staff on duty during the entire day:

Can a private environment be provided for consults? Yes No

Is there an on-site day care facility? Yes No

Is the room used for Telemedicine behind at least two locked doors?

Yes/N
o

Are there alternate entrances to Telemedicine room?

Yes/NoNumber of alt entrances:
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Mobile Access

Connectivity

For the best experience when using the Family Health VirtualVisit app on your mobile device, a wi-fi
connection is recommended, and may be required by the service operator in order to have a visit. If
allowed by the service operator, a cellular (3G/4G) connection can be used.

For the best experience and quality, ensure that you have a strong signal (4-5 bars) when connected to a
cellular network. Also, a minimum bandwidth of 5 Mb/s upload/download is recommended. You can
check your bandwidth by using the Speedtest by Qokla app. If you don’t have the app installed, you can
navigate to speedtest.net on your mobile web browser, at which point you will be directed to either the App
Store or Google Play Store {depending on your device) to download the app.

Access for Patients

Patients can access Family Health VirtualVisit from their Andrioid or iOS mobile device, using the native
consumer mabile app. If the patient has been scheduled for a visit, he/she will receive an email with
instructions on how to download the app. Alternatively, patients can visit Google Play or the Apple Store to
download the app and follow the instructions to get started!

183

Family Health Virtualvisit is not currently available using a mobile web browser.

Access for Providers

Providers can make themselves available to connect with patients on Family Health VirtualVisit from any iOS
mobile device (i.e., iPad, iPhone, or iPod Touch) by downloading the American Well for Clinicians mobile app
from the Apple Store.

Family Health VirtualVisit is not currently available using a mobile web browser.

Device Requirements

To use Family Health VirtualVisit on your mobile device, ensure that your device meets the requirements
below.

» Family Health VirtualVisit app is installed {see above)
e To support two-way video visits, your device must have a front-facing camera
s Operating System - i0S (i0S 9 or later is required starting with v9.5 of mobile)
iPhone 45 and newer
iPad 2 and newer; all iPad Minis
iPod Touch 5" generation and newer

*  Operating System - Android {lce Cream Sandwich v4.0.0 or above)
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Note: only applicable for consumer app
Android Phone

Android Tablet

Not supported; HTC myTouch, all Prestige devices, and the PantechP9070

Web Access (PC/Mac/Laptop)

Connectivity

To test your internet connectivity, click the “Test My Computer” button in the primary navigation bar, and
follow the on-screen instructions. For the best experience when using Family Health VirtualVisit on the web,
high-speed broadband Internet access (e.g., cable, DSL) is recommended. For the best experience, a
minimum bandwidth of 3 Mb/s upload/download is recommended.

Browser Requirements (Patients and Providers)
Family Health VirtualVisit can be accessed from the web using any of the browsers listed below. Both
JavaScript and Cookies must be enabled in the browser settings.

Google Chrome (latest version recommended; one version prior supported)
Visit: http://www.google.com/chrome

Mozilla Firefox* {latest version recommended; one version prior supported)
Visit: http://www.mozilla.orgfen-US/firefox/new/

Microsoft Internet Explorer {PC ONLY: minimum v2.0; maximum v11)

Visit: http:/fwindows.microsoft.com/en-US/internet-explorer/productsfie/home

In order to support TLS 1.1 and TLS 1.2, Windows 7 or newer is required. Review the
Enabling TLS 1.1 and TLS 1.2 in Internet Explorer article to enable TLS 1.1 or higher
encryption. Windows Vista and older operating systems, such as Windows XP, are not
compatible with TLS 1.1 or higher encryption.

Safari {Mac ONLY: latest version recommended; one version prior supported)
Visit: http://www.apple.com/safari/download/

Video Recommendations

Users will be required to download the enhanced video client prior to starting a visit. This can be performed
during the “Test My Computer” exercise. Otherwise, users will be prompted to download the client before
the visit begins. To help reduce the risk of video issues, ensure that there is no conflicting software running
in the background that can cause issues with enhanced video. This includes other applications that may try
to use your webcam {e.g., WebEx, GoToMeeting, Skype, etc.). Be sure that you have completely quit or
exited out of any of these applications prior to starting your visit.

If you experience issues with your video connection and you are on a managed network, contact your
network administrator to ensure the network is configured correctly to allow enhanced video to operate.
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Hardware/Software Requirements

For access via the web, ensure that your workstation meets the requirements below.,

¢ Operating Systems:

Windows: 7, 8, and 10

Mac: OS5 X 10.6 “Snow Leopard” or later (Intel CPUs only)

NOTE: Linux OS {including Chromebook devices) are not supported
e Adobe Flash Plug-In v10.1 or greater installed

* Firefox users must have the latest version of Flash installed. Visit the following website to check
for the latest version available: http://get2.adobe.com/flashplayer/
¢ Adobe Reader 7 or greater installed

185
e USB or built-in webcam

e Audio ~ For ideal audio quality, American Well strongly recommends using an external microphone or
speakerphone device, such as the Phoenix Duet {http://www.phnxaudio.com/duet/). Built-in

microphones may result in choppiness and less than ideal quahty of audio for broadeasting your voice
to the ather party,

Clinical Videoconferencing Minimum Requirement > Pexip:

o Connections from 8 kbps per participant (G.729, audio-only), up to 6 Mbps per
participant (will vary depending on the deployment environment, video resolutions,
etc).

@ Ingeneral, you can expect 0.5-3 Mbps per call, depending on call control setup.

®  Recommended connection is 1.5 - 6Mbps, less than 10ms jitter, and packet loos
less than .2%

o The next-generation Infinity Connect mobile client for Android requires Android 7.0 or
later.

Workstation/Computer Settings

Multiple Accounts: If multiple users have logins on the same workstation, each user must log off when
finished using the workstation (as opposed to just staying logged in and switching users).
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School Health Telemedicine Agreement
{Revised 2019 113

July 27, 2020 Exhibit 111.11



Sleep / Power Save Mode: Workstations should be configured so that they do not go to sleep or into Power
Save mode. This can result in network connectivity issues until the machine is rebooted.

Anti-virus Software:

¢ Certain anti-virus software may interfere with video and audio connection. If you notice less than
ideal conditions in the video or audio {e.g., audio choppiness), anti-virus software may be
interfering. Try disabling the anti-virus software prior to conducting a visit. If you are using a
company-issued computer, check with your IT department to ensure that the anti-virus software on
your local workstation is set up carrectly.

¢ Corporate network anti-virus programs running on user workstations need to be configured to
whitelist the American Well enhanced video client executable {AmericanWellVideo.exe). That
whitelist needs to be updated every time there is an update to the American Well platform,

Kiosk Access

» To ensure sufficient video quality, a wired internet connection is required. 186

* A minimum bandwidth of 5 Mb/s download / 1 mbps upload is required if line will not be shared
with other users; the kiosk should be connected as broadband.

» [f kiosk line will be shared, § Mb/s download and 5 Mb/s upload is strongly recommended for
optimal user experience

16
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Port Access & Network Connectivity

When accessing the service on a managed network, such as a corporate office, please coordinate with your
network administrator to ensure that communication with the following URLs and ports are open:

e https://www.childrensvirtualvisit.com/landing. htm

e https://reports.childrensvirtualvisit.com/landing.htm
e https://demo3.myonlinecare.com

e https://dnd47qais6mnp.cloudfront.net/

e https://evclient.americanwell.com/

e htips://*.lookercdn.com/

¢ https://maintenance.onlinecare.com/

Port

IP Address(es)

Specification

Details

187

Portal

TCP Port 80 207.211.42.230-235 HTTP: Qutbound to Client to Portal
Portal version compatibility
check
TCP Port 443 207.211.42.230-235 HTTPS: Qutbound to SSL connections for

Vidyo Portal
authentication and
for VidyoProxy

TCP Port 8443

207.211.47.129
70.42.136.171

TCP: bandwidth test
traffic

Client to server
bandwidth test
application messages

TCP Port 17992

207.211.42.230-235

EMCP: Outbound to
Portal

Client connections to
Vidyo Manager

TCP Port 17990

207.211.42.230-235

SCIP: Qutbound to
Portal & Router

Client connections to
Vidyo Router

School Health Telemedicine Agreement
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Port

UDP Ports:
50000-65535%

IP Address(es)

207.211.42.230-235

Specification

RTP/sRTP/RTCP: Bi-
Directional to and
from VidyoRouter

Details

AV media from
clients (6 ports per
client). RTP and RTCP
pair for each audio
and video stream

TCP Ports:
80,443,17990,17992

UDP Ports:
50000-65535

70.42.136.198-201

DR VIDEO SERVERS
andvidcstrl.myonlinecare.net
andvidrtrl.myonlinecare.net
andvidrtr2. myonlinecare.net
sjcvidprtl.myonlinecare.net
sjcvidrtrl.myonlinecare.net
sjcvidrtr2.myonlinecare.net

Same as above entries

Client connections to
DR site video system

TCP Port 8443

207.211.42.128/25
207.211.47.128/25
207.211.52.0/24
70.42.136.0/23

HTTPS outbound to
application

Browser connections
to Looker Reporting
application

TCP Ports: 443

207.211.42.128/25
207.211.47.128/25
207.211.52.0/24
70.42.136.0/23

HTTP, HTTPS outbound
to application

Browser connections
to main website and
DR locations
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EXHIBIT C

SAMPLE - VISIT SUMMARY

Minnie E Mouse
2{8/2016 9:00 AM Office Visit  Depariment: Chpg Telehealth Description: Female DOB: 8/18/2010
MEMN: 3273417 Dept Phone. 844-424-4837 Provider. Stormee W, Willlams, MD

INFORMATION FROM TODAY'S VISIT

You Were Diagnosed With o o
Viral lliness - Primary ICD-10-CM:
B34.9
ICD-9-CM
07999
Asthma with acute oxacerbation, unapecified asthma severity ICD-10-CM
Jas.9801
1CD-9-CM
493.92
Your Vitals Were - - =2 ) 3= 5 o 189
BP Pulse Temp{Src)
100/68 mmHg (72 % / B8 %) 170 38.9 *C (102 °F}
Resp Height Weight
24 111.8 cm (44") (46.68 %"} 19.506 kg {43 |b) (61.88 %")
SpO2
89%

*Growth percemntiles are based on CDC 2-20 Years data
BP percentiles are based on 2000 NHANES data

Alergles . -
No Known Allergies

INSTRUCTIQONS FROM TODAY'S VISIT
Instructions e ) .
She has a viral infection and is wheezing. Please give
Ibuprofen for the fever and Albuterol for her
cough/wheeze. Watch for breathing trouble. If she has
trouble breathing. please go to the ER.

What to do during an Asthma Attack

1. Give Albuterol nebulized or pump as soon as
cough/wheeze starts and repeat every 4-6 hours for 3-5
days

2. Give daily medicines (Flovent, QVAR or Advair, Allergy
medicine) as usual

Page 1 of 3
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SAMPLE - VISIT SUMMARY

Mickey P Mouse
2/8/2016 1:30 PM  Office Visit  Depatment: Chpg Telehealth  Description: Male DOE: 12/2/2009
MRN: 3108149 Dept Phone: 844-424-4537 Provider Mary C. Kistnar, RN,PNP
INFORMATION FROM TODAY'S VISIT
You Were Diagnosed With e i
Other seasonal allergic rhinltis - Primary ICI-10-CM:
Jan.2
ICD-9-CM;
4778
Mild intermittent asthma without complication ICD-10-CM
J45.20
1GD-§-CM:
493.80
Your Vitals Were .
BP Pulse Temp{Src}
100/60 mmHg (67 % / 65 %) 88 36.8 "C (98.2 °F)
Resp Height Weight 190
16 1143 cm (45"} (32.83%  24.041 kg (53 Ib) {80.59 %*)
)
Sp0O2
99%
"Growth percentiles are based on CDC 2-20 Years data
BP percantiles are based on 2000 NHANES data
Aliergles TENEU
No Known Allergles
INSTRUCTIONS FROM TODAY'S VISIT
Other Notea About Your Plan R — e
Procoribing Provider  Mary Kistoer CPNP Ter! fonma F. Nelum
\sakh Caro Provider's Phone: T P Phone: " haasaatst
e Gare Depariment. DREN'S HEALTH PEDIATRIC GROUP [
ELEHEALTH 1 o
Predoind Peak Fiow: 1 [raur Personal Best S|

Pathma siverily-

Gy, rinsa mouth, and 3@ sfler sach dose

BREATHING 13GO0D  Puntelukas!{SINGLILAIRKchawabloa) ™ T e FM-un
biare Noeded
e —

[ Noooughorwieere | —
+_Can piay and shsg + Aoy U302 8pacer o hoiging chamber wilh DI

- e

Page | ol 6
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i CHILDREN'S HEALTH SYSTEM Page 1 013

= General Conseni lor Treatment
CMC1019-0108 Fav. 112017 and Acknowledgements
Consent for Care

QGeneral Consent: | consent for the Patient, which may be defined as me, my child or a chikd lor whom | have legal responsibiilty, to racelve medical care and
trealment ag an ouipallent or inpatient, depending on the Patient's medical needs. &l a Chidren's Health System of Texas hospital, faciity, enity o program (all
referred o as “Children’s Health"). Care and reatment may be provided by physicians, nurses, and other health care providers and employees. Care and
trealment may Include iaboratory, radiology and other festing: evaluation and routine medical, surgical, nursing and other patienl cara, therapy arlu pmcemres 1
agree thal photos or video of the Patient may be taken in connection wilh such and for eperalicnal, quality kmp . and ¥
purposes, | undarsiand Ihat Children's Haalth is a teaching institulon and agres (\hal fellows, residents, siudents and other approved indivldua.ls mnv observe and
participate in 1he Patienl's care and treatment under appropriate supervision.

Ind denl Physicians / Denlists / Provi : Treating physiclans and dentiets at a Childmn u Health hosp-ul i 1acmy are independent providers and are not
empbyeea of lho Childeen's Health hosplul ! facifity. The physicians / dentlsts are resp or their | and the medical / danlal care they
pravide. There may also be advanced practice nurses, physiclan assisiants and olher kealth wra providau who treal the Palient at Children's Health that are
independent providers and do not work for Children's Health. | acknowledge that Chidren's Health I8 not responsible for the judgment, conduct or care provided by
the independen physicians. dantsts of pioviders.

Telsmedicine / Virua! Visli Cam: | agree that care may include avaluation. di 1 Nation on, and it of the Patient's rnedical or haalth condillon

using advanced telecomrmurications lechnology ("Telemedicine Services™; may also be retered 1o as "Vinual Visit Care” ). 1 unds d that T dicine Services

incude intractive audio, videa or other electronic media and 1hat there are both fisks and benelits 0 beling traakad via tetemedicine. Telemadicineg providars (i)

may be In a location other than whera the Patient is locasd, (i} will examing Ihe Patient face-lo-lzce via a remole presence but wil not perform a “hands-on®

physical examination, and (IR} mus! rely on information provided by tha Patient and any on-site health care provider(s). Telemadicine Services may be limited or

unavalable as a remm of technological or equipment falures, incomplete or Inaccurale data, or dislortions of images or olher information from electronic

\rar | dedge that the Children‘s Heallh and telemedicine providers canngt be held liable lor advice, dalions and / or decisions based on

tactars not within their control, such as incomplele of Inaccurate data provided by the Patient / others or dislortions of disgnostic iImages or specimens that may 191
rasult from alectronic transmission.

I relameds ine that Telemedicine Senvices do nol auequalely nddress the Patlenta medical noeds, the Pallent will be referred for on-she
medical evahmon I Ihe Patients condition is ungenl / pant, or If the (el ion I8 Interrupted due o a technolegical or equipment falkure, | agres
lhe Patienl will obialn ollow up care and freatmenl as nesded. | undevslanc precauﬂons are taken o protect the confidentiality of the Patients medical informalion
frorn unauthorized disclosure; however, | understand and ackr dge that the y of olectronic transmiasion of data, video images, and avdio informallon
cannot ba guarantaed andg confidentiality may be compromised by lllegnl or improper tarnparhg

No Guarantes: | acknowledge that na guaranteos or warranties have been made as o treatment or services provided at Children's Health. | understand thal al
supplies. madical devices and other goods provided lo the Patient are piovided by Children's Heafth AS S and Children's Health disclaims any axpressed of
impllad warrantles.

Pnﬂem Hfgmn. It the: Patient Is receiving care at a Children’s Heallh hospital / lacility, | have received ar been oltered information regarding the Patient Rights and
Resp This ini ticn talls me how to regisier a complalnt or grievance 1hal | might have refating o 1he Patienl's care al the hospital / faciliy.

Communicable Diasase Tasting: | agree Ihat if 8 Children's Health employee, provider or other individual is exposed |0 the Palients blood or other bodiy ihid,
pursuant lo Taxas law, Chiidren's Heakh may st the Palient to determine Ihe presence of communicable diseases including Human Immunodeticlncy Virus
(HIV) and hepatitis_ | undarstand that ihe test resulis will ba kept contidential and released only as authorized by law

Specimen Disposal: | acknowledge that Childran's Health may, in s sole discretion, remove, retain, or dispose of any tissug, fluids or body parts removed from
lhe Pallem

Text { Volce / Automated Messaging: | authorize Children’s Health lo send communkcations by text ge, voice and calls to Ihe cell phone
number | provide. | acknowledge that dard data rates and fees will npply. lull security i not guaranteed over telephone networks, and | will noed to prolect my
phone wilh & password or PIN 1o prevent unauthorized access. | undersland hat text and automated messaging may nol be used by me to nolity Children's Health
of the Patients health care needs.

Advance Directive: i the Patient is being admiited 1o a Children's Health hosphal as an inpatient. | have ived or been oftered regarding advance
directives and Chidren's Health's policies refated 10 them. | undarstand that i is my responalbility to pravlde a copy of the Patenl's advanes directive if such pxists.
For information regarding advance directives, | may request information from the Patiert’s ding phy p | care, or social services.

ThePatlent [1DOES r [] DOES NOT have an executad advance dimciive.

Durstlors ol Consent: | undersiand and agree this Consanl for Care and Treatment i vald 1) lor inpaient services, throughout the Patient's cumen|
haspitalization, and 2} for oulpatient services, for the present visil and future outpalient visils at Chidren's Health lor one year unless | ravoke the consent prior lo
that Eme.

{ have read and undersisnd the information in ihis General Consent for Trestment and Acknowiedgerments form.

Signature of Patien! / Legally Authorized Representative Date Time

Printed Name o Patient / Legally Authorzed Representative Relationship to Patlent

Tignanre of Withess | interpreler Date Time

Printed Name of Wiiness | Interpratar *if telephone transiaiion, pame of Interprater, |0

numbear and Translation Servicas Vandors
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CHILDREN'S HEALTH SYSTEM Paged ol

General Consent for Trealment
CMCI019.0108  Awy. 117017 and Acknowledgemenis
Protectad Health nlormation

Use and Disclosure of informution: | understand thal the Patient's medical and billing records ane confideniial and cannot be disclosed without vabid wriltan
authorization excepl as aulhorized by law. Authorized disclosures are addressad In the Notice of Privacy Praciices. | tnderstand that madical informatian in the
Patiem's Children's Health medical and Giing records Includes past, present and Tuture iniormation and may include genetic testing | Ing, communicable
diseasa information Induding Human Immunodeticency Virus {HIV} and Acquired knmune Deliclency Syndroma (AIDS), recoms refated to mental heaith
Ireatment / psychiatic care and alcohol / substance abuse diagnosis or treatment {"Medical Information”), | authorize release of Medical Information as pan of the
Patient's medical and biling records. ) understand thal Children's Heakh must keep the Patients medical and billing records lor a time period required by law and
Ihen may dispose of such raconds a5 permilted of required by law.

Elactronic Sharing of Medical information: | authodze Children’s Health 1o use the Patient's Madical Information for Ireatment, payment and healthcare
operations (collsctivaly relerred io as "Purposes™), or as otharwise allowad by law. | acknowiedge Childran’s Healih wil ralease and send, electionicaby or
othemwise, the Patient's Medical Information to Ihird parties for the Purposes set forth above, or as otherwise allowed by law. | understand that Madical Information
may no longer be protected by federal and state privacy laws once & s disclosed, and may be subject to re-discl by the recipl Medical hfermation may
bacome parl of the Patients medical records kept at non-Children's Health heakhcars providers and may be further disclosed.

Hasllh Information Exchange: Children’s Health participates in certaln internal and third-parnty Health Information Exchange programs {"HIE(s)™} to store and

axchange the Palient's Medical information. Cerain Patlent Medical Information from non-Children's Health healthcare providers may also ba stored and shared in

HIE(s}, and Chidvren's Health and these other providers can use HIE(s) 1o see Ihe Pallent's Medicel Information for the Purposes sat forth above, 1o coordinate the

Patienl's care, and as allowed by law. | und d that the Patlenl may opt out of HIE(s) Medical information sharing by Indicating 1hat decislon below. The

Patient may opt back in 1o HIE(s} Medical intormation sharing at any time. | undersland that even # the Patient opts out of HIE(s) Medicat Informalion sharing, the

Patient's Medical Information will £1ill be stored in HIE(s). | undersiand that the Patieni does not have to participate in HIE(s) Medical Inlormation sharing to receive 192
cang.

D 1 do not want Ihe Patlent’s Medical Information shared in HIE(s}. | understand, hawever, that ¥ Medical Information sharing with HIE(s) is requirad by law,
Childran's Health musi act in complance with the law. | fuither understand that cedaln Medical Informalion may be shared with HIE(s) in a manner thal doas
nol identity the Patient.

Directory Informatlon: The Patient's name may be Included In Children's Health patient directory and Children's Health may ackrowledga the Patlent's neme,
room number and a genenal condition uniass | object balow.

[ 1 do not want the Palients information included In Children's Heallh's patient direciory and requaest the Patient ko ba desig d as a “confidential patient =

Nolice of Privacy Praciices: ) acknowledge that | have received or been offered Chikiren's Health Nalice of Privacy Practices Any questions of concerns may be
directed to Children's Haalth Privacy Clficer.

1 have rvad and understand the information In this Protectad Health Information torm.

“Bignalure of Pallent/ Legally AUINOIZEs Aeprasantatg Dawe Time

Primted Name of Palient / Legally Aulhorized Represeniative Retatonship o Patlent

“Signature of Witness | Interpreter Date Time

Printed Name of Wiiness / Inlerpreter “If tedaphone translation, rame of Interpreter, 1D numbber

and Translalion Services Vendor
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I CHILDREN'S HEALTH SYSTEM Pagod ol

CONSENT Geaneral Consani for Treatment
CUCINS0108 Ry, 192077 and Acknowledgemenis
Financial Responsibiilty and Assignments

Financis! Reaponsiblity: | agree to pay for the full bilied charges for goods and services provided to 1he Patient regardiass of insurance of benellt payments and
undersiand that all amounts are due on request and are payabis to Chidren’s Healh and providers who render sevices to the Patient at Chiidren's Heallh
["Provides(s})"). Excepl as prohibited by taw, | agree 1o pay for any charges not covered and covered charges not pald in full by insurance and / o a banallt plan
including chaiges payahle A% co-ingurance, deductibles. and non- covered benafits due to policy and / of plan limliatons, exclusions, and / of tailure 1o comply wilh
Insurance and / or plan requirements, An estimale of the anticipated chasges Is avallable upon requast. | undersland (hat estmates may vary signilicantly from the
final charges because ol a variety of tactors such as tha coursa of treatmen, intensity of care, Provider practices, and the need to provide addiional goods and
senvices.

| also agree and understand that # the Palient's account bacomes delinquent and is refemed o an atiornay or agency for collection or suit. | will ba responsiie for
paying all charges, feasonable atornay fees, costs, and collection expenses. | consent to credit bureau inquiries and fo receiving avio-dialed. computer ganerated
and pre-fecorded message calls to any talephone number provided during the Patient’s regisiration process from Children's Health, Providers. and their affiliates
and agents including, without limitation, any account management companies, indepandent contraciors, or colleclion agents

Medicars / Medicaid Patlents Only: | understand that goods and sarvicas | request 1o ba provided (o I Patient may not be covered under Medicare or Madicald
as being reasonable and medically necessary for the Patlant’s care. | understand that Medicare / Medicald determine the medical necessily of the goods and
sanvices requasted lor the Patient, ¥ Medicare / Medicald determine Ihat certain goods and sarvices are not medically necessary for the Patienr's care and |
reques! such goods and services be prthed despu Maedicare / Medicaid's denial_ | understand | am solely résponsible lor payment for those goods and services.

If tha Patienl |s & Medi  Modi god care Pallant, thege provisions may not apply. | canffy that the informalion given by or on beha!f of the Patient in
apﬂying \‘or payment under Medicare / Madicald is correct. | authorize the release of medical or other information about the Palient to the Social Security
on, iIntermediaries, or carders a3 neoded for Medicare / Medicaid claims. 193

Notice o Patlents - Third Party Payor (Heakh Ptan Member) Information:
| acknowlexige (hat basad on the information | have provided about the Patient’s third-party payor coverage, insurance, or benefil plan, Children's Health

Ois + Oisnota participating provider under Ihe Pationt's third-party payor coverage, ingurance, or benefil plan.

Indk o Providers: | understand Providers may bill and colect indepondently for their services. | lurther understand that a Provider may not be a
Dﬂﬂldmmg prov:!er wulh tha same third-party payors as Chlidren's Health; theretore. | may receive a bill for medical / dental services from a Provider lor tha
amount unpalkd by (he Patient's third-pany payor coverage, Insurance, or benefit plan, | und d | may reg a list of Provi who have been granied

madical / dental staft privileges 10 provide services at Children’'s Health. Also, | may request information from a Provlder on whether Provider has a contract wilh
the Palient's Lhird-parly payor coverage, insuranca, of beneflt plan and when | may ba responasible for payment of any amounts not paid by the Pation's third-party
payor coverage. insurance, of benalik plan. | understand thal | wil be responsible for paying Providers subject o he terms of the Patienl's third-party payor
coverape. Insurance, of benefit plan.

Assigriveni of Benefits: | krovocably assign and convey direcily to Children's Health, and any Pravider, all benalits and all Interest and rights, including any
causas of aclion. ERISA (Emplayee Retiremant Inoome Security Act) breach claim or other lagal / administrative claim and the right 1o enforce payment. under any
insurance policies. benetil plans, indemnity plans, prepaid heath plans, third-party llability policies, o from another payor providing beneliis on the Patients behalf
for goods and services provided to he Pallent by Children's Health and Providers. | also authorize direct paymen 1o Children's Health and Providers lor the goods
and services Child Healh and Providers provide to the Patient.

1 authorize the Patient's plan administralor, insurer, and / of attomey o reteage to Chiklren's Health and Providers all plan doc ts, summary benefit
description, insurance policy, and satilement ini ton upon written reg from Children's Health or Providers needed to claim medical benefits.

Under this assignment, | convay to Children's Health and Providers all of my rights to dalm or placa a lien on banslits related 16 goods and services provided by
Children's Healh and Providers 1o the Patlen, including dghts 16 any selilement, insurance or applicable legal or administralive remedies, Including damagea
arising from ERISA breach claims, and the right to appeal or pursue any denied or delayed dlaims. Childien's Health and Providers have the right to: (1) obtain all
iformation regarding the claim; (2) submit evidance; (3) make stalerments about facts or law; {4) make any request including providing o receiving notice of
appeal proceadings: and ' or (5) participate in any adminisirallve and judiclal actions and pursue claims. a cause of action, or tighl ageinsi any liable pary,
ingurance company. benefit plan, or plan adminisirator. Chidien's Health and Providers may bring sult agalnst any such benefit plan, plan administrator or
insurance company in my name and / or the Patlent's name with derivalive standing. This assignment is not and shall not be consirued as an abligation of
Children's Health and | or Provigers 10 pursue such interest and rights.

1 cexlily that i have read and understand the information in this Finenclal Responsibiilly snd Assignmenis form,

-S_Ignature of Pallent | Legally Authorized Replesemabve Date Tma

Pirted Name of Patient  Legally Authonized Repiesentative Relalionship 1o Patient

Tignalure of Waness | Intetproter Date Tine

Printed Name of Witness / Interpreter *If tefephone ransiation, name of Interpreter, 10

number and Translation Services Vendor

(=]
L
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children'shealtrs.

childrons.com/privacy | 214-458-4444

Effective Date: Fobrvary 1, 2019

This notice descnbed how madicat information
about you may be used and disclosed snd how
you can get acceis to ts information.

Please teview it carefully

Your Raghts: When it comes to your health
information, you have certain nghts,

Get an electronic or paper copy of your

medical record.

* YOu CAn ash 0 306 OF 062 AN SlOCICMS OF DADE? CTPY
of you medcal "scord 47d othed neatth wiormatoh
wo hisve ebout you, Ak Us how 10 da ths

* e will provade 8 Copy of & sutrnary of your healh
wdornatan, ubualy witn 15 Gays o your -equest
Vo rhay chiarga & reescrable. 2l basad lee

Ash us to conect your medical record.

* You BN &3k U3 10 Comact heatth oz Telion A0ou
¥5U that you then 13 NOGHTBCY OF INCOMDIeta Ask ua
Bowr 10 30 i

= Yo may $3y 10" 1o your mguist. but we 1 i you why
1 wihng weiten G0 dayy

Request

* You oan a¥k U 10 contac] you I 8 Specia wiy fior
xpmple. homa o tce phorel of 10 send mal o 8
diftererd sdorens

= 5wl ady “yea" 10 Al ‘eaadniabie fecuests
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Ask us te imit what we ute of share.

® Yins CON B3 uS 70! 10 G0 O BN CONRN hadth
wriorTaton fof treatmere, peyrnent, o o
opotEions. Y e not rquinsd 12 #gros 10 your
rHOuaRt, B0 we mary aay 'n0" it wautd afoct
Yout CEB.

» % oy pay lor a s8R ©f heakn care dom
oud- 0 pocket m full, you T Hsh s het 10 Bave
that :formslion tor the putpose ol pryment of
S0 OPERLANG with your haaith miaree, We wif
2ay “yos” uniasa @ iaw P es ul (D share
that NtoHmAatsn.

Get 8 list of thoss with whom we've shared

information.

» Yo can ask for & nt (accruning) ol the bmea we'va
shared your hosith n‘ormaton for eix years paor 10
tha dale you &sh, who we 1hwred @ wih, end why.

« Wa wil Incudo ak the CaciceuUres ecent lor ose
b0t raatment, paymord. and heatih Cant DPOMINONE.
&and oorian SN disclosutod (Such &3 ANy yOu asked
L9 10 maka). We'd prowics ora accauntng & yeRt ko
#00 bt wil charpe § eazonabie. Coat baved fee f you
a3k ior mrcthis ohe withn 12 rronta.

Gl & copy of this privacy notice.

# You can ash lor 8 papes opy of this notoe it ey bme,
v fyou harve agrend Lo recone tha hotoo dectioncaly
o wil provida you with B Depet Copy proTDLY

Choose someone 10 st for you.

=t you have Qrvan sormecks medcal power of attorney
o 4 sgmegna 13 yor legal guarduen, that persan can
ROMTITE YOUr Qs aNG make CHOOGE Sbout vour foath
niornenan

& Ve will Takd xe tha person has tha sulhonty and
con st for you belocre we take any scton

24

Your Choices: For certain health
mlormstion, you can tell us your choices
sbout what we share.

I thess cases, you have both the right and
choice to tell us to:

» Starg idormation with your lamdy. coso fnanda.

or cthass nvolved N your Ca%
= Sharg iormation In a Suaster rokod stuabon
# inChsad your wlormaton © & hoapal dreciory.
¥ you are not abl 13 1ol u3 pour proferancy, bor axarple
i you are urconscious, we may go shasd and sharg
your wiormation i we baleve & 8 N your bast intergat

Wa may #/50 share your wiormaton whar reeded 1o
lazson 4 son0uT and anvTenont thraat 10 health or sakaty

In thete cates we never thare your infermation
unless you give us written permission;

* Maroing purposas

= Sale of your niomaton

* Moat sharng of peychoiherepy notes

194

In tha case of fundraising:

» W may contac] you for hundraesng afforts bt you
can ol ua not 10 CONtact vou agen

Qur Uses and Disclosures:
We typically usa or share your health
information in the following ways.

Treat you:
» Wa cah USe YO heath Ficthnalon and wram 1
wih Gther profeamona:s who &8 reshing you
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Run our organization:

4 Wo ca” e and shas yout health niformaton l
N SUr DIRCCE, FTDICVE yOuf T8, WG COMBEL
YOU when Neceasary

Bilt for your service:

= We can usa ani B yOur hoa'th vlormation 1o bl
and gel paymont irm hoath plans o chee nites

Help with public health and safety issuer

* We can sha:e neath nicrraton about you fer
CHflac SruslGaR 5UCT 83

* Praven!ng daease

» Herping wih procuct “ecaks

* Roporing sdver i 184c00ns 1 medealong

* Reportng suspeciod atuse. regiect,
o daTEsic voance

* Prevertng o raducing a soncual threst 1o Brysnes
henith of satety

Fuar more erormaticn seo hhs goviect/pivacy/
Pap aadond g ershodex.html

HD Bl O 9

Do ressarch:

* Y can usa Of shart) yout nlomaron o1 haalih resoaTh,

Comply with the law:

» Yo il grare riformaton about you ¢ stete or oderal s
100,46 4, hitharg wih the Deparment ¢l Hewth ano
Human Senaces £ 4 winis 1o 5o Tt we 't comphyng
wih fooera. prvecy law

Respond to organ and tissus donation requests:

* We 2an share heaTh ormater aboul you wath organ
FAOCUIRTEnt CIganUTahons

Work with a medical examiner or funerat

director:

* Yo CAN 51578 halith FEOTIION with § tarohe, Mothcal
eazninge, of ‘unaral drec i when anndiduel des

Addrats workers’ compansation, law
enforcement, and other government requests:

*Wo can use of share hasith n*armaton abous you
#For warkons' compensaton clums,

# For law enorcement putposes of with a taw
erfcrosment ofcat

= Wih henith oversgnt agencies iof actvies
suthorized by lew

*Foc spec government furctons such s mktary
oot sacurty. ard presdentis proiectve seroey
Raspond Lo iawsuits and legal actiony:
* Y can sharg health riormaion aboul you n Iesparnise
12 & Gount of admn.airative JrOer. 97 0 1RSICNEE 12
& subpoona.
Help train health care workars:

* We can use and share your reath nlarmaton ta he'p
1 trah hoath care pio‘gasonils K0h o medcel ang
nrsng Stodenta, resdonts end fellows.

For mome rdarmation see hhe.gov/ocr/privacy/
hipanfunderstanding consumaer s/noticepp html

Our Responsibilities.

s Wo e requred by law to ma:nien the orvacy shd
secunty of yow protected hemth nformabon,

* We will et you hgw promgty f & breach ccous that
My have COMPOmoted the Dvacy 3 secur ty of your
nlumaon

» Ve must folow the ditoe end prvicy practoes decribed
. ths notce and gve you 8 cogy of A.

* We will 10t Ua Of Share yoLt NoMMETON oW then &)
descrized herm urbss you 1o us we cant i wntng.
¥ {3 v CAN_ YOU Ml change your mnd 8l By
e Lt ul kngw in wrtng { you change your ming

Thiz NoSce D! Privacy Frachons @Ip<ans now Crilerrsny ~aa
£ Bmploymes, A O 117, wArrers. Sloerts
FErses, a7 81 ACIFIeL CORATTME B0 LHNICS My use 70
DGYIOR YOt FYOIECEN Hager fOATAIon (1) 12 ooy #d
D08 FOUF RORLE 10 50088 B ZORSDE yT YL

CIUrmnY Haat i & Colecon o esd™ Cars JYFUATOM, Nouln
£t Oversd & CHRTaNY Hoall COMmpon wih gpicatia
el and Slale Bws $hd 3063 NGt SactiTrele or e fass o
G0, CTROY, M7, A THIOON, ARIORN BRI OF IS IEATY

B I ogEniond hetn care sTingaTING JOHCA) Siowa Rerre
COVINE) anTed 1D Nd P ATIES The COVEFD] ETie ¢
ACRVLES BT 15 YOV Tngratad axw, ALATGR v el
ESLELETICS aN ANOrveTent actvEey, OF DayTIen! sCATSe I
e Organisa swsth Cate ATangniTent pa-00 50t Sue Ve
Brancial risk B dedvedng hedin sare

Crigrens Heatt” LEZbODAN0Y 9 Crganize? redm G
ATINQRTONS Wi [T DOVENSC SRS Miad &l
Childcant. ComVohca

Changes (o the Tams of this ROtKe

¥/ can change D lerms of thh notics and e Shanvs
wil 8p0ey 10 57 IrR0ITETON we NavH Abot you

Tho Nw NOGCE will Db SvEADW U{ON MeCuUas?, I nuf
RCOTeS, LN O GUF e0h B

Flie 3 comptaint i you feel your rghts

are violated:

# YOu can COrmpn B yoy leed we Advd victed your gt Dy
£ONLaZINg US ULAK) e FAITRELN DE0W

* YU CR T & CONKRATE WEr X0 LS Department of e
V1 1 Sorvicos O%0m kor VB RGNt Ty tendng 3
e 12 200 yaspengae Arue 3%, wawerglor 0L
20001 chEng 1877 DIGETTH, O VSETH) WWAW_IN [Rviocef
Pivacymipaa/omplant '

« W Wi 1ot rRtaTate AR YO X7 TING & SCITplin

Privacy Officer
P 14.456. 4444 | 1035 Medical Distnct Dr.
Dalas, Toxas 76235 | pevacy@chidrons com
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BEHAVIORAL HEALTH (IF APPLICABLE)

Hm m HI“‘I‘I ||E |||' ||||H |I“ o

CONSENT Consent for Therzpy, Counseling

CMCETA 8 Hev, /2013 and Paychological Services

I understand thal by signing this form that | am agreeing lor the Patient, 16 recelve psychology

services, Including services provided by Licansed Psychologists, Licensed Professional Counselars, Licensed Clinical Social Workers, of a Licensed
Marmlage and Famiy Theragist al Chidren’s Health Syslam of Texas hospital, facilty, entity or program [Childres's Health)” which may include the

following:
+ Individual Therapy, Family Therapy, Group Therapy, or Play Thesrapy
« Psychologlcat Testing, Assessment. or Evaluation and Report Wiiting
1 understand that and actvies may include a combination of the following: evaluation of Intekigence and cognitive fundlicning:

evaluation of emciional, soclal, and behavioral functioning; individual, family, or group therapy; health and behavicr assessmeni and intervention. |
understand that the Patient may be seen for muliple visils at Chidren's Health for these activities. The provider working with the Patient will keep ma
informed regarding changes to services being provided.

Dumntion
1 understand that the duration of services will vary depending on e Palienl’s needs. The provider will be able to provide information regarding (he
anticipated duralion of services. 196

By signing this form, | am representing thar are no court arders in effect that would prohibil me trom consenting to the menlal hasth weatment and
assassment of the Patient, it § have a Joint Managig Consarvatorship of Patlent, { rep that, it required, | have conlerred with my chid's other
parantjolnt coaservanr betore proceeding with reatment.

Suatody Matier Lircitations:

Qur providers supporl a cooperative parenting approach in working with divorcing, divorced or conllicled parents, The provider will not cormplate
evalualions for the purposs of delemining fitness for parental custody nor will the provider make recommendations reganding custody. I is agreed by
signing this congent that tha Patient and Lhe Pallenfs legef guardians will nol cal or subpoena any provider to testily in a custody dispute.

)
| undersiand thal the informaton shared with the prisdder is confidentlal. | understand that | will be provided information about the Patienl’s reatment,
and about findings and recommendationa rom screenings and assessments. f my child is receiving hdtvldue.! 1hofapy servlues. the provider working with
the Patient may share recommaendations with the Legally Authorzed Representative bul may keep clher infc ial b 1he provider
and tha Patient.

| understand and thes Patient understands that Ihe provider may not and at mes by law cannol keep Information confidenital if it irvotves the following:
tha Patient is in imminent danger of harming themselves or olhars; discloses abuse or neglect of themselves or ancther minor, elderly person, of disabled
person; is engaging in behavior that directly Impacts their personal safaty; or unless otharwize required by law.

| understand thal Patlent’s medical record, induding therapy recomds, may be shamd with other providers lor treatment purposes. In accordance with
HIPAA, however, Paients medical record will not be released b oiher third parles withoul writien authorzation or unless otherwisa required or
autharized by law.

| understand each provider s licensed by the approprate Texas state licensing board, and thet | can recelve Information regarding the provider's Icensing
board and contact informatlion for that board upon request

| undarstand thal my child may be seelng a censed mental health prafassional and/or a psychology traines for these services. Psychology rainees
function under the supervision of a licensed mental health prolessional. Trainaes will inform me that they are in ralning and will provide Iha name of the
kcensad professional supervising their work

| undersiand that | can revoka my consent al any ime. This consant will be renewed every 12 monihs.
| have read, understood, and agree to the tecms and condRions conlained in this form and have been given an opportunity to address any questions or
request ciarlfication jor anything that is unclear to me

-§'qna1ure ol Patient / Legally Authorized Represeniative Dawm Time

Prinied Name of Patlent / Legally Authodzed Representative —Helaﬂonshh to Patient

Bignaiure of Wilness | Interpreter Gredentals Dale Time

Printed Name of Witness | Interpreter °It tetephone Fanstation. name of Interpreter, 10 number and Translation Services vendor
26

School Health Telemedicine Agreement
{Revised 2019 11y
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CHILDREN'S HEALTH

Al DEMOGRAPHICS
CMC72047. 001NS ___ Rev. 92016 B

PATIENT INFORMATION
Child’s Name {Last, First, Middle): Phone Number:
Date of Birth (MM/DD/YY): Circle One: Male Female SSN#:
Child Lives With {Circle Afl That Apply): Mother Father Guardian / Other
Chiid’'s Address (Street. City, State & Zip):
Pediatrician Name: Phone Number:

PARENT / GUARDIAN INEORMATION

Parent / Guardian's Nama: Phone Numbar:
Date of Birth (MM/DD/YY): Alternate Number:
Email: Opt Out of Email Contact?  YES NO
Emergency Contact - In case of an emergency, who should we contact?
Name: Phons Number: Relationship:
INSURANCE (NFORMATION
is the patient covered by Insurance? YES NO
is the patient covered by Medicaid insurance? YES NO
Names of person responsible for paying the bill; Mother Father Other:
Primary Phone Number:
Street Address: Same as Chiid Other (Street, City, State, Zip):
Insurance Policy Holder’'s Name: Date of Birth {MM/DDIYY):
Employer:
Insurance Name: Phone Number:
insurance ID: Group Number:
27
School Health Telemedicine Agreement
(Revised 20019.11)
July 27, 2020 Exhibit 111.11
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CHILDREN'S HEALTH

7 g
i |
i|
'-i il

Consent for Behavioral Health

CONSENT Screening and Treatment

CMCHIB00-001NS Rav, 82010 {School Based Recommendation)

[J Patient Name: Data of Binh: 5
0 School Name

Bsehavioral Health Care Manager

t am the Patient or Legally Authorized Repreaentstive (s.p. mother / father / guardian) of the Patient. Al the
recommendation of the Patient's schoof or pediatrician as part of Patient's treatment plan, ! raquest and consent for
Patient to be seen by a Behavioral Heaith Care Manager (BHCM). who is a Licensed Professional Counselor, Licensad
Clinical Social Worker or Licensed Marriage and Family Therapist st a Children's Health System of Texas hospital,
faciltty, entity or program {"Children's Health"). | understand that Patient's treatment by @ Children's Health BHCM s
speciiic to behavioral heatth assessment, short-term treatment, case management and / or consulting services and is
not a subotilute for medicel treatment, The BIICM working with the Patient will keep ma informad regarding the
behavioral health services being provided and the anticipated duration of services. | understand that Children's Health 198
is a separate provider of services and the Children's Health BHCM s not an employee or under ihe control of Patient's
school. | understand, the witia! telephonic assessment and ongoing telephonic case managemant are provided at no
cost lo me and my child. No services which generate a bill will be provided to ma or my child without my written
parmission.

The Children's Health bahaviorsl health services are intended lo support the behavioral health needs of the Patient.
The BHCM working with the Patient will not complete evaluations for the purpose of determining fitness for parental
custody and will not make recommendations regarding custody. it is agreed by signing this consent that the Patient and
the Patient’s fegal guardians will not calt or subpoena the Children’s Health BHCM to testity in a custody dispute.

| understand that Children's Health, the BHCM, Patient's school and other providers may share, exchange and disclose
information about Patient including Palient's protected health information (PHI) for treatment, payment and operational
purposes and | authonze such use snd disclosures by electronic and other methods, This authorization includes the
disclosure of Patient's diagnoses, history, medical condition and / or treatment and may Include information related to
genelic tesling / counseling, communicable disease information including Human Immunodeficiency Virus ("HIV™) ang
Acquired Immune Deficiency Syndrome ("AIDS"), records ralated to mental health treatment / psychiatric care and
alcohol / substance abuse diagnosis or treatment.

| understand that | can revoke this consent at any time by providing notice to the Children's Health BHCM.

Signature of Patiant / Legally Authorized Representative Date Tima
Printed Name of Patient / Legally Authorized Reprasentative Relaticnship to Patiant
Signature of Witness / Interpreter Date Time

Printed Nama of Witness / Interprater

Schoots / PCPs / Clinics
Please fax to 214-867-5383 with demographic page - BH Hotline 844-856-8926

School Health Telemedicine Agreement
(Revised 2019 11y
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CONSENT AGENDA ITEM - BIDS
7/27/2020

TADIC: Consider Approval of Item No. 2020-35 Approving the Award of RFP #2(  5-737
tor tne Purchase of Campus and Department Printed Apparel (J Pilgrim)

SUBMITTED BY: Jerome Pilgrim

BACKGROUND: On July 13, 2020 Irving ISD received twenty-eight (28) proposals in
response to RFP #20-45-737 for Campus and Department Printed Apparel. Following
evaluation of the proposals by members from various departments and campuses, the
Administration is recommending award of the ten (10) vendors with the highest
cumulative scores for pricing, quality and performance. Multiple vendors are
recommended to ensure availability and access to vendors with the ability to supply the
very diverse needs of the district, including customized printing, design, screen printing
and embroidered apparel. To ensure the best quality and best value to the district, for
orders over $300.00, quotes will be requested from at least three (3) of the ten (10)
approved vendors. The term of this award is one (1) year with three (3) additional one
(1) year periods.

FUMRINE enlIDCE: \/grious Local Funds

Recommended Amount: Estimated Amount: $400,000.00 Annually

ADMIMETDATIVE DEANAMMENNATION: The Administration recommends the Board
approve e Awara or Krr #zU-45-737 for the Purchase of Campus and Department
Printed Apparel to multiple vendors for one (1) year with three (3) additional one (1) year
periods.

RECOMMENDER BAADN A/TIAN,

Move the Boara approve the Awara of RFP #20-45-737 for the Purchase of Campus and
Department Printed Apparel to mulitiple vendors for one (1) year with three (3) additional
one year periods.

Additional Agenda Sheets Attached: [X] Yes [ | No
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AGENDA SHEET

Meeting Date:7/27/2020

Topic: Consider Approval of Item No. 2( )-35 Approving the Award of Request for
Proposal (RFP) #20-45-737 for the Purchase of Campus and Department Printed
Apparel.

item No. 2020-35

Recommended Vendor(s) Refer to Attachment 2 - Recommended
VenAdnre

Contract Iype (e.g. Co-op, RFP) Request 1or Proposal

Contract Term or One Time One (1) year with three (3) annual

Purchase renewable options

Sole Source Vendor & NA

 De~'mentation
Vendor is at least 51% woman or L Yes ~ No
minority business

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. | FURTHER
CERTIFY THE ADMINISTRATION HAS COMPL~"TED WITH THE PROCUREMENT
PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND
REGULATIONS, BOARD POLICY CH(LOCAL.

Attachment 1: Memo from Jerome Pilgrim dated July 7, 2020
Attachment 2: Recommended Vendors
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MEMORANDUM

TO: .vard of Trustees
Magda Hernandez, Superintendent of Schools

FROM: Jerome Pilgrim
Director of Purchasing

DATE: July 7, 2020

SUBJECT: Recommendation: Approving Award of RFP #20-45-737 Campus and
Nenartment Printed Apparel

Irving ISD received twenty-eight (28) proposals in response to RFP #20-45-737 for Campus and
Department Printed Apparel. Following the evaluation of the proposals, ten (10) of the vendors
ranked highest as qualifying to provide the best pricing, best quality products and best value to the
District. The term of this award is one (1) year with three (3) additional one (1) year periods.

Due to the number of vendors being recommended, district staff will be required to obtain three
(3) quotes for purchase requests that exceed $300,00 and select the quote providing best value to
the district based on price, availability and delivery times. This process provides actual
competition on price for all purchases.

I recommend approving award of RFP #20-45-737 Campus and Department Printed Apparel to
the following ten (10) vendors.

Clever Items Groggy Dog Sportswear & Graphics
DFW Impression Horizon Imprinting LLC

Finishline Prints Jukebox Promotions

Gandy Ink MGM Printing Services Inc
eonhic Wear Proforma A-Z Specialties

During school year 2019-2020, the district spent approximately $265,629.00 on printed apparel.
The administration is recommending award of an estimated award $400,000.00 to cover any
unanticipated needs.

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALUE FOR TH™ [C™3CRIBED GOODS OR &7RVICES. | FURTHER
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT
PROCEDURES REQUIR.D BY APPLICABLE ¢

REGULATIONS, BOARD POLICY CH(LOCAL.

202

Juh hibit | H
Attachment 1



ATTACHMENT 2

Rl 1-45-737 - CAMPUS DEPARTMENT PRINT/  APPAREL

Graphic Wear 94

Groggy Dog Sportswear & Graphics 94

Horizon Imprinting LL.C 94

Finishline Prints 91 N
;lever Items 88

DFW Impression 86

MGM Printing Services Inc 86

Proforma A-Z Specialties 86 ]
Jukebox Promotional 82 o
Gandy Ink 80

Vendors with an overall score lower than 80 were not recommended for award. The administration
believes that the top ten (10) vendors will be sufficient to supply the needs of the district.

July 27, 2020
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CONSENT AGENDA ITEMS - BIDS
7/27/2020

TOPIC: Consider Approval of Item No. 2020-36 Approving the Renewal of Request for
Proposal (RFP) #17-74-737 for the Purchase of Awards, Trophies, and Promotional
Products

SUBMITTED BY: Jerome Pilgrim

BACKGRO''™™\D: On August 28, 2017, the Board approved the award of Request for
Proposals (RFP) #17-74-737 for Awards, Trophies, and Promotional Products. Fifteen
(15) vendors were awarded in order to supply the variety of products and to fulfill the
various customized needs of district departments and campuses. The vendors
recommended for renewal have provided satisfactory products and services in
accordance with the service requirements, specifications, pricing and terms of the award.
This is not an exclusive award as the district reserves the right to procure from other
cooperative contract vendors when appropriate. This is the final of three (3) annual
renewal options. A new RFP will be issued prior the expiration of the term of this award.

FUNDING SOURCE: Various Local Funds

COSTS: Estimated Amount $200,000.00 Annually

ADMINISTP AT /= RECOMMENDATION: The Administration recommends the Board
approve renewai ot the award for RFP #17-74-737 for the purchase of Awards, Trophies
and Promotional Products for the final of three (3) annual renewal options.

PEANAMMENNENR BAADNR AATINM. | move the Board approve the Renewal of Award
T0r KFF #1/-714-1 3/ Tor ine rurcnase of Awards, Trophies and Promotional Products for
the last of three (3) annual renewals.

Additional Agenda Sheets Attached: ™ Yes [ | No

204

July 2 Ext 1l 3



205



206



Attachment - — Awarded Vendor List

Already Gear Inc

Jostens

Amsterdam Printing

MTM Recognition

Bubble

Promotional Market Solutions

Covenant Trophies & Awards

School Life, dba Imagestuff

Crown Trophy of Lewisville

Spirit Monkey

Finishline

J. Brandt Recognition

Vestige International

Waldrum Lighting & Signs
Inc

Jones School Supply

July 27, 2020
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CONSENT AGENDA ITEM - BIDS
7°°7""920

TOPIC: Consider Approval of Iltem No. 2020-37 Approving the Award of Request for
Proposal (RFP) #20-44-884 for the Purchase of Special Education Services

SUBMITTED BY: Dr.Jaird, Dr. Edwards-Scott and Jerome Pilgrim

RACYGROUND: On May 19, 2020, Irving ISD received thirty-five (35) responses
pursuant to RFP #20-44-884 for Special Education Services. Thirty-one (31) of the thirty-
five firms that responded met the requirements and scope of services that were
established in the RFP by the Special Education Department. The Administration and
Special Education Department recommends award of the thirty-one compliant firms to
provide the district with a variety of special education needs of the district. These services
are used to meet student needs when no in-district expertise is available (example:
audiological services, vision services, low incident disabilities identification, translation
services, program needs assessment, etc.). All recommended firms have agreed to
accept the district's contract terms and conditions. The term of the award is one year (1)
with the option to renew for three (3) additional one-year terms.

FUNDING SOURCE: Various Federal and Local Funds

Recopr™~=-~-d Amount: Estimated Annual Amount: $225,000.00

pAnrnneTRATIVE RECOMMEMNATINN. The Administration recommends the Board
approve tne award of RFP 7'7')-44-884 tor the purchase of Special Education Services,
for one (1) year with option to renew for three (3) additional one-year terms.

P="""MENDED BOARD ACTION:
Move tne Board approve award of RFP #20-44-884 for the purchase of Special Education
Services for one(1) year with option to renew for three (3) additional one-year terms

Additional Agenda Sheets Attached: X Y¢ [ ] No
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AGENDA SHEL .

Meeting Date:7/27/2020

Topic: Consider Approval of Item No. 2020-37 Approving the Award of Request for
Proposal (RFP) #20-44-884 for the Purchase of Special Education Services.

item No. 2020-37

Recommended Vendor(s) Refer to Attachment 1 Recommended
Vendors

(‘nnh-ani Tvna lamn CAa_Arn DEDY Dnguest fnr DrAanncal

Conrtract 1erm or une 1ime une year witn tne opuon 1 renew for three

Purchase (3) additional one-year terms

Sole Source Vendor & NA

Documentation

Vendor is at least 51% woman or []Yes [X]No

minority business

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. | FURTHER
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT
PROCEDURES REQUIRED BY APPLICABI = STATE AND FEDERAL STATUTES AND
REGULATIONS, BOARD POLICY CH(LOCAL).

Attachment 1: Memo from Jerome Pilgrim dated July 13, 2020

Attachment 2: Memo from Dr. Jaird & Dr. Edwards-Scott dated July 6, 2020
Attachment 3: List of Recommended Vendors

Attachment 4: Evaluation Summary
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July 27, 2020

To:  Jerome Pilgrim, Director of Purchasing

From: Dr. Cynthia Jaird, Executive Director of Learning Programs
Dr. Michelle Edwards-Scott, Director of Special Education-Compliance

Date: July 6, 7720

Subject: RFP #20-44-884 Special Education Services

The special education department is recommending the approval of
RFP #20-44-884 for necessary services that will be provided by multiple
vendors to Irving ISD students when services cannot be provided by
district staff. The RFP #20-44-884 also includes vendors who will
provide on-going staff development school personnel.

Services offered include Educational Consultants with expertise in
behavior and instructional improvement, licensed therapists, and many
others who will provide services to meet the needs of our students and
staff.

It is anticipated that the district will not exceed $225,000 annually in
total. The funds used to contract these services will come from Federal
and local funds.

211
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ATTACHMENT 2
LIST OF RECOMMENDED VENDORS

RFP #20-44-884 SPECIAL EDUCATION PROFESSIONAL SERVICES

AWARDED VENDORS

360 Degree Customer Inc

Advanced School Staffing (Advanced Medical Personnel Services,
LLC)

Cobb Pediatric Speech Services LLC

Cross Country Education (Cross Country Staffing, New Mediscan
LLC)

Dionna Latimer-Hearn Speech Pathology & Educational
Consulting

EDU Healthcare, LLC

Healthpro Pediatrics, LLC

Heather Towell

Invo Healthcare Associates, LLC.

Jargon Group, LLC

Jewell Educational Services

Kathy Hoes

LATT Evaluations and Services, PLLC (La Shaun Arzu, PLLC)
LeTourneau & Associates, LLC

Maxim Healthcare Staffing Services, Inc.

Orange Tree Staffing, LLC

Paramount Educational Evaluation & Consulting Service, LLC
Pediatric Developmental Services (The Therapy Spot)
Pediatric Therapy Associates

Positive Behavior Supports Corp

Rethink Autism, Inc.

Soliant Health

STAAR-AIt Helper

Stephanie Robinson

Sunbelt Staffing, LLC

Supplemental Health Care

The Helm ABA (Sara . ¢ldman)

Therapia Staffing LLC

TouchMath LLC . .vuchMath Acquisition LLC)

Translation and Interpretation Network

University of TX at Dallas Callier Center for Communication
Disorders
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ACTION ITEM

7127/2020

TOPIC: Consider Approval of ltem No. 2020-38 Approving the Expenditure of Funds for
the Purchase of Internet Hotspots for Residential Internet Services for Students

SUBMITTED BY: (A. McQuarters / J. Pilgrim)

BACKGROUND: The purpose of this request is to ask the Board to approve the purchase
of Internet Hotspots that will enable students to access the internet from their
home/residence. The projected expenditures are identified in Exhibit A. Irving ISD
Administration estimates to purchase up to 5000 hotspots for a total cost not to exceed
$1,200,000. This purchase will include the device along with the annual subscription for
the internet services. In order to properly procure the hot spots and expedite delivery by
the start of the 2020-2021 school year, the district will need to issue orders as soon as
possible.

As part of the district’s plan to provide all our students with home internet access, we are
preparing to purchase 2000 hotspots immediately and to make additional purchases prior
to the start of school. The district is working with several districts and organizations in Texas
who have the same goal of providing home internet access to students during this pandemic.
We will continue to work with these districts to capitalize on any alliance that can provide
the best overall value to the district.

All purchases will be made in a manner compliant with Federal and State laws, Board Policy

LOCAL)and CH (LEGAL)- PURCHASING AND ACQUISITION, including the issuance
or Request for Proposals, Bids, Cooperative and Interlocal contracting, and professional
services contracting as necessary.

EUNDING SOURCE: Funding for this project will be provided through Local Funds, up to
$1,200,000.

TTUTIN'eTR AT mranRaRamRin AR The Administration Recommenc  Approval of
the expenditure of . of Internet Hotspots for Residential Interr  us
for Students.

Additional Agenda Sheets Attached: [X] Yes [] No
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PURCHASING AWARD RECOMMENDATION

From: Jerome Pilgrim
Director of Purchasing

To: Magda Hernandez,
Superintendent of Schools

Date: July 13,2020

Subject: Recommendation: Approve the Expenditure of Funds for the
Purchase of Internet Hotspots for Residential Internet Services for
Students

Purchasing concur with the recommendation from the Technology Department
to approve the Expenditure of Funds for the Purchase of Internet Hotspots for
Residential Internet Services for Students.

Irving ISD Administration estimates to purchase up to 5000 hotspots for a total cost not
to exceed $1,200,000. This purchase will include the device along with the annual
subscription for the internet services. In order to properly procure the hot spots and
expedite delivery by the start of the 2020-2021 school year, the district will need to
issue orders as soon as possible.

All purchases will be made in a manner compliant with Federal and State laws,
Board Policy (LOCAL) and CH (LEGAL) - PURCHASING AND ACQUISITION,
including the 1ssuance of Request for Proposals, Bids, Cooperative and Interlocal
contracting, and professional services contracting as necessary.
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MEMO

DATE: July 13, 2020

TO: Jerome Pilgrim, Director of Purchasing

FROM: Alvin McQuar s, Chief of Technology and Innovation

CC: Magda Hernandez, Superintendent of Schools

RE: Consider Approval of Item No. 2020-38 Approving the Expenditure of

Funds for the Purchase of Internet Hotspots for Residential Internet
Services for Students

Irving ISD Administration is requesting the Board to approve the purchase of intemet
hotspots that will enable Irving ISD students to access the internet from their residence.
The request is to purchase up to 5000 hotspots for a total cost not to exceed
$1,200,000. This purchase will include the device along with the annual subscription for
the internet services. The hotspots must provide unlimited data at 4G (fourth
Generation) speeds with no throttling. The devices must also be CIPA (Children’'s
Internet Protection Act) compliant. In order to properly procure the hotspots and
expedite delivery by the start of the 2020-2021 school year, the district will need to
issue orders as soon as possible.

The plan is to purchase 2000 hotspots immediately and to make additional purchases
prior to the start of school. The total number of hot spots to be purchased will be based
on student requests from last spring and information currently being collected from our
online student registration which is now in-progress. The district is working with
several districts and organizations in Texas who have the same goal of providing
residential internet access to students during this pandemic. We will continue to work
with these districts and organizations to capitalize on any alliance that can provide the
best overall value to the district.

Sources of Funding: Technology Maintenance and Operations budget.

Special Fundir~ Considerations: Purchases will be based upon student reques
and availability or funding.

Sincerely Yours,

Alvin McQuarters
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CONSENT AGENDA IT™W - BIDS
7/27/2020

TOPIC: Consider Approval of Item No. 2020-39 Approving the Award of Request for
Competitive Quote (RFQ) #20-67-860 for the Purchase of Te risions, Stands and
Related Services.

SUBMITTED BY: A. McQuarters & J. Pilgrim

BACKGROUM™: On June 18, 2020 Irving ISD received eight (8) quotess in response to
RFQ #20-67-860 for the Purchase of Televisions, Stands and Related Services. The
proposals were evaluated based on the requirements outlined in the RFQ. It was
determined that Best Buy Education provided the best value. The district currently has
1605 classroom projectors that are 7 years old or older; the weighted average age of
these 1605 projectors is just over 9 years. The intended life cycle for these projectors
is 5 years. These projectors are past due for replacen 1t and have required extensive
labor to extend the life beyond the intended life. HDMI televisions were piloted at
elementary (Davis), middle (Johnson), and high school (Singley) campuses.
Overwhelmingly, teachers and students prefer televisions to projectors. Televisions are
much brighter with better contrast which makes them easier to see and more engaging.
By putting televisions on mobile stands, it also gives teachers flexibility in classroom
design. Based on Teacher/Student feedback, maintenanc cost, and long-term cost, we
have determined that televisions best meet the needs of our classrooms and provides
the best overall value to the district

FUNDING SOURCE: Local Technology Funds

COSTS: Estimated costs $2,245,395.00

ADMINISTRATIVE F ;OMMENDATION: The Administration recommends the Board
Approv the Award ot KFQ #20-67-860 for the Purchase of Te sisions, Stands and
Related Services to Best Buy Education.

nesnmacu)ED BOARD ACTION: (To be used only if this item is pulled from the
wounsernt agenda for a separate vote.) ¢ lick here 1o anter tet

Additional Agenda Sheets Attached: [X] Yes [ ] No
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Meeting Date:7/27/2020

Topic: Consider Approval of item No. 2020-39 Approving the Award of Request for
Cooperative Quote (RFQ) #20-67-860 for the Purchase of Televisions, Stands and

Related Services.

Item No.

2020-2a

Recommended Vendor(s)

Best buy Eaucation

Contract Type (e.g. Co-op, RFP)

RFP #20-67-860

Contract Term or One Time
Purchase

One-time Purchase

Sole Source Vendor &
Documentation _ B
Vendor is at least 517 woman or
minority businace

NA

[ ves OX No

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. | FURTHER
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT
PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND

REGULATIONS, BOARD POLICY CH(LOCAL)

ATTACHMENTS:
1: Memo from Jerome Pilgrim dated July 6, 2020

2: Memo from Shane Smith dated July 6, 2020

July 27, 2020
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Date: July 6, 2020

TO: Board of Trustees,
Magda Hernandez, Superintendent of Schools

FROM: Jerome Pilgrim, Director of Purchasing,
Irving Independent School District

SUBJECT: Recommendation: Approving Award of Request for Competitive Quote (RFQ)
#20-67-860 for the Purchase of Televisions, Stands and Related Services.

The Purchasing Department concurs with the recommendation from the Technology Department
to award Request for Quote (RFQ) #20-67-860 for the Purchase of Televisions, Stands and
Related Services to Best Buy Education.

Proposals were received from the following firms:

Troxell Delcom

GTS Data Projections
| CPWG Sharp

Best Buy/Option 1 Netsync

The recommended purchase price is $ 2,245,395.00 (General Funds). This is a one-time
purchase.

On May 21, 2020, RFQ #20-67-860 for the Purchase of Televisions, Stands and Related Services
was issued. On June 18, 2020, nine (9) responses were received from eight (8) vendors. The
Technology Department Evaluated all proposals based on the RFQ evaluation criteria including
compliance to terms, conditions, scope, and specifications. Following evaluation of all nine
proposals by the Technology Department it was determined that the quote from Best Buy
Education, Option One provided the best value for Irving ISD.

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE
. MINIL .. .5L0.ON HAS _ _MPL...D W...d

REQUIRED BY APPLICABLE STATE AND FEDE

BOARD POLICY CH(LOCAL).
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DATE: July 6, 2020

TO: Jerome Pilgrim

Director of Purchasing

FROM: Shane Smith

Director of Technical Services

CC: Alvin McQuarters

Chief of Technology and Innovation

RE: Consider approval of Item No. 2020-39 Approving the Expenditure of

Jul

Funds for the Purchase of Televisions, Stands, and Related Services for

classrooms.

The district currently has 1605 classroom projectors that are 7 years old or older;
the weighted average age of these 1605 projectors is just over 9 years. The
intended life cycle for these projectors is 5 years. These projectors are past due for
replacement and have required extensive labor to extend the life beyond the

intended life.

The district was faced with converting classrooms from existing older in wall VGA
(Video Graphics Array) connectors (outdated, lesser quality technology) to newer
HDMI (High-Definition Multi Interface) connectors (modern, higher quality). When
determining how to replace these projectors, the district considered the following
options for future proofing our classrooms.

1. Update in wall cabling to HDMI and update ceiling mounted projector to HDMI
(Considered laser and lamp projector).

2. HDMI TV's mounted on walls.

3. HDMI TV's mounted on mobile carts.

Thre  high school campuses (Irving, Singley, Nimitz) currently have ceiling mounted
HDMI projectors. HDMI televisions were piloted at elementary (Davis), middle
(Johnson), and high school (Singley) campuses. Overwhelmingly, teachers and
students prefer televisions to projectors. Televisions are much brighter with better
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CONSENT AGENDA ITEM - BIDS
7/27/2020

TADIC- Consider Approval of Item No. 2020-40 Approving the Award of Request for
Proposal (RFP) #20-60-732 for the Purchase of Workers Compensation Third Party
Administration Services.

SUBMITTED BY: M. Webb and J. Pilgrim

BACY~DNIINR- On June 10, 2020 Irving ISD received three (3) proposals in response
to RFP #120-60-732 for Workers Compensation Third Party Administration Services.
» vllowing evaluation of proposals, Tristar Risk Management Services ranked highest
among the proposers as proposing the best value in regards to pricing and other
requirements listed in the RFP. Therefore, is the Administration recommends Tristar for
award. Tristar Risk Management Services is the district's current vendor has provided
these services for Irving ISD for several years. The Risk Management Director has
expressed satisfaction with their performance. The recommendation is for an initial term
of three (3) years, with the District's option to extend and renew for three (3) additional
one (1) year terms.

FUNDING SOURCE: Workers Compensation Fund (771)

COSTS: $153,704 over three (3) years

ADM|N'eTBATIVE DECARMRMEMNATIAM: The Administration recommends the Board
Approve tne Awara o1 KrF #2U-bu-7 32 10r the Purchase of Workers Compensation
Third Party Administration Services for three (3) years, with the option to renew for three
(3) additional one (1) year periods.

RECOMMENDED BOARD ACTION: | move that the Board approve the Award RFP
#20-60-732 for the Purchase of Workers Compensation Third Party Administration
Services three (3) years with the option to renew for three (3) an additional one year
periods.

Additional Agenda Sheets Attached: [X] Yes | No
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AGENDA SHEET

Meeting Date:7/27/2020

Topic: Consider Approval of Item No. 2020-40 Approving the Award of Request for
Proposal (RFP) #20-60-732 for the Purchase of Workers Compensation Third Party

Administration Services.

Item No.

2020-40

Recommended Vendor(s)

Tristar Risk Management Services

Contract Type (e.g. Co-op, RFP)

Request for Proposal

Contract Term or One Time
Purchase

Three (3) years with the option to renew for

three (3) additional one (1) year periods

Sole Source Vendor &
Documentation

N/A

Vendor is at least 51% woman or
minority business

X Yes [ ] No

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALUE FOR THE DESCR'™=D GOODS OR SERVICES. | FURTHER
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT
PROCEDURES REQUIRED BY APPLICABLE STATE AND F~DERAL STATUTES AND

REGULATIONS, BOARD POLICY CH(LOCAL).

ATTACHMENTS:

1: Memo from Jerome Pilgrim dated July 13, 2020

2: Memo from Meritza Webb dated July 7, 2020

3: Evaluation Summary

July 27, 2020
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Date: July 7, 2020

TO: Board of Trustees,
Magda Hernandez, Superintendent of Schools

FROM: Jerome Pilgrim, Director of Purchasing

SUBJECT: Recommendation: Approval of Award of RFP #20-60-732 for Workers
Comp Third Party Administration Services

Irving ISD received proposals from three (3) vendors in response to RFP #18-61-732 for RFP #20-
60-732 for Workers Comp Third Party Administration Services. Companies that submitted
proposals included:

1. Claims Administration Services (CAS).
2. Cannon Cochran Management Services, Inc. (CCMSI)
3. Tristar Risk Management Services

Following the tabulation and evaluation of the proposals, Tristar Risk Management Services
ranked highest among the proposers as the firm qualified to provide the best value for these
services. Tristar is the district’s current provider of these services and They continue to prove to be
a good fit for 1ISD in working with the Risk Management Department other district Risk Management
Consultants. TRISTAR continues their commitment to satisfy and to meet the needs of the District.
TRISTAR provided the lowest cost for the initial three (3)-year contract period (2020 — 2023) at $153,704
to be paid in yearly increments as follows:

Year 1 - $49,975
Year 2 - $51,225
Year 3 - $52,504

Options for three (3) additional one (1)-year renewals will be considered prior to September 1, 2023 as
stipulated in the RFP.

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES | FURTHER
CERTIFY T ADMIN F TIONF 5 Wi

PROCEDUF ™75 REQUI.\.D BY APPLICABLE S !
REGULATIONS, BOARD POLICY CH(LOCAL).
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I June 29, 2020 I per  Sche

TO: IISD School Board of Trustees
Magda Hernandez, Superintendent of Schools

FROM: Meritza Webb, Director of Risk Management

SUBJECT: RFP #20-60-732 Workers’ Compensation Third Party Administration of Claims Services - Award
Recommendation

Three (3) proposal responses were received and reviewed for criteria specified in RFP #20-60-732. Our
incumbent is TRISTAR Risk Management and this RFP process was initiated to comply with purchasing
requirements as the current contract expires on August 31, 2020.

The IISD WC Review Committee is in agreement to recommend to the Finance Committee and
subsequently to the Board of Trustees that Irving ISD retain TRISTAR Risk Management. They continue
to prove to be a good fit for IISD in working with the Risk Management Department, as well as with our
current cost containment vendor, loss control consultant, WC attorney from White Epsey law firm, and
excess claims carrier, Safety National (through the Roach Howard Smith & Barton Agency).

Their overall customer service continues to serve the District well; and the lowest bid price shows they are
very motivated to keep the District account. TRISTAR continues their commitment to satisfy and to meet
the needs of the District in providing services such as:

1. A dedicated adjuster to handle claims which allows our employees to have one point of contact
throughout their claim process. (bilingual service is provided as well).

2. A claims office located in Irving—a convenience in travel to quarterly meetings and individual
case meetings as warranted; and, close proximity to official claim appeal hearings that take place
at the Dallas Field Office.

3. Prompt payment of claims to medical providers and to claimants.

Of the proposal responses submitted, TRISTAR had the lowest cost for the initial three (3)-year contract
period at $153,704 to be paid in yearly increments as follows:

Year 1-3$49,975
Year 2 - $51,225
Year 3 - $52,504

Options for three (3) additional one (1)-year renewals will be considered prior to September 1, 2023 as
stipulated in the RFP.

Thank you for your consideration of this recommendation.
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PURCHASING AWARD RECOMMENDATION

Date: July 6, 2020

TO: Board of Trustees,

Magda Hernandez, Superintendent of Schools

FROM: Jerome Pilgrim, Director of Purchasing,
Irving Independent School District

SUBJECT:

Equipment and Related Services

Recommendation: Approving Award of RFP #20-55-914 for HVAC Parts,

Thirteen (13) vendors responded to the RFP #20-53-914 for HVAC Maintenance, Repair and
Installation. Six (6) vendors responded to the RFP #20-55-914 for HVAC Parts, Equipment and
Related Services. Following the initial evaluation of the proposals by the Maintenance Department
and Purchasing, all vendors were found to be responsive, meeting the requirements outlined in the

RFPs.

These vendors will primarily be utilized by the Facilities Maintenance department as needed for
HVAC parts, equipment and related services and will allow the Facilities Department to legally
procure services. The mixture of multiple vendors will provide the District with a variety of
common and specialty HVAC products and services. The award term will be one (1) initial year
with the option to renew for three (3) annual renewal years.

20-53-914 Repair and Installation
ACIS Inc

Acumen Enterprises

Assured Mechanical Solutions
Bartos Industries

Berger Engineering

Candel Tech Inc

CMS Mechanical

Dynamic Systems

Infinity Contractors

TD Industries

The Brandt Co

Trane US

Way Mechanical

July 27, 2020

20-55-914 HVAC Parts

ACIS Inc

Bartos Industries

CMS Mechanical

Filter Systems

Temperature Control Systems Inc
Trane US
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TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE BEST VALUE FOR
THE DESCRIBED SERVICES. I FURTHER CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE
PROCUREMENT PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND
REGULATIONS, BOARD POLICY CH(LOCAL).
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MEMO

DATE: July 2, 2020

TO: Jerome Pilgrim
Director of Purchasing

FROM: Sammy Andrews
Assistant Director of Facilities & School Support & vices

RE: Consider Approval of Award of Request for RFP #20-53-914 RFP #20-53-
914 for HYAC Maintenance and Repair Service and RFP # 20-55-914 for
HVAC Parts, Equipment and Related Service Accessories

The Facilities Department is requesting that the Irving ISD Board of Trustees to approve
the recommended vendors in Attachment 1 to provide HVAC services and parts per
their response to RFP #20-53-914 and RFP #20-55-914 for HVAC Parts, juipment
and Related Service Accessories

Vendors recommended Refer to Attachment 1;

Many of the firms listed have provided services and parts for the district in the past and
are very reputable firms in the HVAC field here in the DFW Metroplex..

We are requesting all companies that submitted proposals to the RFP be included due
to the nature of each business and the variety of services covered. All companies will
I utili; | for district purchases on an as needed basis.

Sources of Funding: Special Project Funds/Maintenance Review Funds/ Local
Maintenance & Grounds Funds
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20-53-914 Repair and Installation

ACIS Inc

Acumen Enterprises
Assured Mechanical Solutions
Bartos Industries
Berger Engineering
Candel Tech Inc
CMS Mechanical
Dynamic Systems
Inifinty Contractors
TD Industries

The Brandt Co
Trane US

Way Mechanical

20-55-914 HVAC Parts

ACIS Inc

Bartos Industries
CMS Mechanical
Filter Systems

Temperature Control Systems Inc
Trane LIS
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CONSENT AGENDA ITEM - BIDS
7/27/2020

TP Consider Approval of Item No. 2020-42 Approving the Renewal of Award of
Request for Proposal (RFP) #18-56-914 for HVAC Repair and Services

SUBMIT1 ) BY: J. Scrivner and J. Pilgrim

BACKGR(™!''ND: On July 22, 2018 the Board of Trustees Approved the Award of Request
for Proposal (RFP)#18-56-914 for HVAC Repair and Services. The Facility Services
Department has stated that the nine (9) awarded vendors have provided satisfactory
service in accordance with the specifications and scope of services. The services include
but are not limited to routine preventative maintenance on District mechanical systems
and equipment, routine service and emergency service calls, new equipment installations,
and various other HVAC repairs. The mixture of multiple vendors provides the district
with a variety of HYAC maintenance and repair services for multiple HYAC manufacturer
brands. The original award was for one (1) year, with the option to renew for three (3)
additional twelve (12) month periods. This is the second of three (3) annual renewals.

Funnines SOURCE: Local Funds
CMSTS: Estima’ 1 $175,000.00 Annually
ANMINISTRAT"E RECOMMENDAT!'"M- The Administration recommends the Board

Approve the Renewal of Award of RFP #18-56-914 for HVAC Repair and Services. This
is the second of three (3) annual renewal options.

RE-NAMRMEMAED PAADNR ACTIAN- | move that the Board Approve the Renewal of
Awara KFF #18-56-y14 10r HVAL Repair and Services. This is the second of three (3)
annual renewal options.

Additional Agenda Sheets Attached: [X] Yes [_| No
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Meeting Date:7/27/2020

Topic: Consider Approval of Item No. 2020-42 Approving the Renewal of Award of
Request for Proposal (RFP) #18-56-914 for HVAC Repair and Services.

Item No. 2020-42
Assured Comfort Services
Recommended Vendor(s) Infinity Contractors
Berger Engineering Co.
Trane US

Carrier Corp.
Siemens Industry
Filter Systems

Delta-T Ltd.
Texas Air Systems
Contract Type (e.g. Co-op, RFP) Request for Proposal
Contract Term or One Time Second of three (3) one-year renewal
Purchase options
Sole Source vendor & N/A
Na~unmentation o )
venaor is at least 51% woman or Myes 'V No

minority business

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES
THE BEST VALU'™ FOR THE DESCRIBED GOODS OR SERVICES. | FURTHER
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT
PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND
REGULATIONS, BOARD POLICY CH(LOCAL).

In

URunASING
Attachments:

Memo from Jerome Pilgrim dated July 7, 2020
2: Memo from Sammy Andrews dated July 2, 2020
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JIM SCRIVNER MAGDA HERNANDEZ

Division Director of Facilities and School Support Services Superintendent of Schools

To: Jerome Pilgrim, Director of Purchasing
From: Sammy Andrews, Assistant Director of Facilities and School Support

Date:  July 2, 7120

SUBJECT: Recommendation for Renewal of RFP #18-56-914 for HVAC Maintenance
& Repair

The Maintenance Department recommends that the Board approve the renewal of the
vendors below for RFP #18-56-914 HVAC Services as listed below. The awarded
vendors have provided satisfactory service and products in accordance with the
specifications, pricing and terms of the award.

Carrier Corp.

Delta-T Ltd.

Filter Systems

Siemens Industry

Texas Air Systems

Assured Mechanical Solution, LLC
Berger 1gineering Company
Infinity Contractors Int’l

Trane US, Inc.

© N RWDN=

The mixture of multiple vendors provides the district with a variety of HYAC maintenance
and repair services for multiple HYAC manufacturer brands. The services performed by
these vendors include but are not limited to routine preventative maintenance on District
mechanical systems and equipment, routine service and emergency service calls, new
equipment installations, and various other HVAC repairs.
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7/27/2020

TOPIC: Consider Approval of Item No. 2020-43 Approving the Renewal of Award of
Request for Proposal (RFP) #18-67-914 for the Purchase of Skilled Crafts and Trade
Services

SUBMITTED BY: J. Scrivner and J. Pilgrim

BACKGROUND: On July 22, 2019 the Board of Trustees Approved the first renewal of
Request for Proposal (RFP) #18-67-914 for Skilled Crafts and Trade Services. The
Facility Services Department has stated that the vendors awarded have provided
satisfactory service in accordance with the specifications and scope of services. The
scope and specifications include a variety of craft and trade services including, appliance
repairs, automotive service and repairs, crane and lift rental, fence installation and repair,
irrigation repair services, millwork, sheet metal fabrication, collision repair, signage and a
variety of other Skilled Crafts and Trade Services. Vendors services will be utilized on an
as needed basis. The original award was for one (1) year, with the District’s option to
extend and renew annually for up to six (6) additional twelve (12) month periods. This is
the second of six (6) annual renewals.

FUNDING SC''RCE: Local and . ederal Funds

~NSTS: Estimated $1,000,000.00

ADMINISTRATIVE RECOMMEM ™ AT!NM- The Administration recommends the Board
Approve the Renewal of Award or ki #13-67-914 for Skilled Crafts and Trade
Services for the second of six (6) annual renewals.

RECOMMEM™ED 2~ ABD ACTION: | move that the Board Approve the Renewal of
Award of Rrr #18-67-914 for Skilled Crafts and Trade Services for the second of six (6)
annual renewal options.

Additional Agenda Sheets Attached:  Yes - - No
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ACTION ITEM
7/27/2020

TOPIC:

Consider Designation of Voting Delegate and Alternate Delegate for the TASA/TASB
Convention

SUBMITTED BY: A.D. Jenkins, Board President

BACKGROUND:

Each year, the Texas Association of School Boards invites school boards in Texas to
designate one voting delegate and one alternate as representation to the TASB
Delegate Assembly. The 2020 Delegate Assembly will be held on October 3, 2020
during the TASA/TASB Conference in Dallas.

ADMINISTRATIVE RECOMMENDATION:

N/A

RECOMMENDED BOARD MOTION:

| move for Board approval of nominations to designate one voting delegate and one
alternate as representation to the 2020 TASB Delegate Assembly.

Additional Agenda Sheets Attached: [ ] Yes [X] No

Attachments:

e Delegate and Alternate Designation Form
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AGENDA SHEET

Meeting Date:7/27/2020

Topic: Consider Designation of Voting Delegate and Alternate Delegate for the
TASA/TASB Convention
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Official Delegate Designation Form

Please note:

+  Only board members of TASB Active Members (public school districts and ESCs) may serve as delegates or
alternates.

+ TASB Directors and the four Legislative Advisory Council (LAC) members serving on the TASB Legislative
Committee are delegates by virtue of their positions. If one of your board members is also a TASB Director or
one of the four LAC representatives, do not designate this member; he or she will already be participating as
a voting delegate in the Assembly.

+ If you are designating an individual newly elected to your board, please update your district’s membership
information in myTASB. The update form is available under the Member Profile link (https://www.tasb.org/
apps/memberprofile/index.aspx). If you have any questions about updating your membership information,
contact Michael Pennant (contact information located at bottom of page).

* You also may submit your designation online. The online form is available in myTASB under the Member Pro-
file link (https://www.tasb.org/apps/memberprofile/index.aspx).

+ The Delegate Assembly Handbook will be distributed electronically at least 20 days prior to Delegate Assem-
bly. Hard copies of the Handbook will be available on site. (Mailed copies will be available by request.)

+ Credentials (ribbon and button) will be mailed to delegates and alternates who are registered by
August 21. After that date, credentials must be picked up on site at Delegate Assembly.

Delegate:

Board position: E-mail:

Mailing address (if NOT the district address) for Delegate Assembly materials:

Alternate:

Board position: E-mail:

Mailing address (if NOT the district address) for Delegate Assembly materials:

Name of school district:

County-district number: TASB (ESC) region number:

| hereby certify that the above persons were chosen by our board as our official voting delegate and alternate to the
2020 TASB Delegate Assembly scheduled for October 3 in Dallas (as provided by the TASB Bylaws).

Board president’s signature: Date:

Please return your board’s designations online or to the address below by August 21, 2020, to receive
Delegate Assembly credentials by mail. Delegates submitted after August 21 will need to to pick up
credentials (button and ribbon) on site.

Texas Association of School Boards
Attn: Michael Pennant

Fax: 512.467.3554

Email: michael.pennant@tasb.org

®
Questions? Contact Michael Pennant at 8002880.8272 or michael.pennant@tasb.org.
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ACTION ITEM
7/27/2020

TOPIC: Consider Endorsement of Region 10 Trustee to Serve on TASB Board of
Directors, Region 10, Position D

SUBMITTED BY: A.D. Jenkins, Board President

BACKGROUND: Four school districts in Region 10 have nominated one of their local
trustees to serve on TASB Board of Directors, Region 10, Position D. Attached are letters
soliciting support and biographical sketches for Kevin Carbo, Mesquite ISD, Stephanie
O’Dell, McKinney ISD, Jeff Pendill, Community ISD and, Jeff Striplin, Bland ISD.

Position D:

Kevin Carbo, Mesquite ISD
Stephanie O’Dell, McKinney ISD
Jeff Pendill, Community ISD
Jeff Striplin, Bland ISD

The Board may now endorse the nomination of one or more of these candidates if it so
desires. Action taken by the Irving ISD Board must be received by the TASB Austin office
by August 31, 2020.

ADMINISTRATIVE RECOMMENDATION: Click here to enter text.

RECOMMENDED BOARD MOTION: I move that the Irving ISD Board of Trustees
endorse from the ISD to serve in the
position of TASB Region 10, Position D when the positions become open.

Additional Agenda Sheets Attached: [_] Yes [X] No
Attachments:

e Biographical Sketch
e Endorsement Form
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Topic: Consider Endorsement of Region 10 Trustee to Serve on TASB Board of
Directors, Region 10, Position D
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FORM B

@3 TASB BOARD CANDIDATE BIOGRAPHICAL SKETCH

TODAY'S DATE: June 25, 2020

NAME: Kevin Carbo, Sr.

ApDRESS: |GG

cry: R zie: -

BUsINESS PHONE: __ |G RESIDENCE PHONE: |
ceLL pHONE: |G FAX NUMBER (if applicable):

We communicate with our Board members primarily via e-mail and the Internet. Please list your preferred
active email address.

cval_

SCHOOL DISTRICT: __Mesquite ISD

LOCAL TERM EXPIRES: 6/21 YEARS ON BOARD: _24
(Month/year)

Upon expiration of current term on your local board, will you seek reelection?
Yes X __No

BOARD POSITIONS HELD/DATES: President: 2002-2004, 2010. Vice President: 2000-2002, 2009,
2019. Secretary: 1998-2000, 2008, 2018.
OCCUPATION:  Airfield Management Manager

CURRENT EMPLOYER: City of Dallas / Dallas Love Field Dates: 01/06/2016
EDUCATION-HIGH SCHOOL: Yes COLLEGE: Yes

OTHER EDUCATION: Six-Sigma Certification DEGREES: MBA

HOBBIES/SPECIAL INTERESTS: Bowling

BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (Offices held and dates):  PTA (served

several offices, including President, at all school levels; 1989-2015. Served on several offices, including
Chair, of the National Hispanic Caucus 2002-2012. NSBA Director; 2010-2012. Served on several offices,
including Chair, on the TASB Risk Management Board from 2002-2012. Served on several offices,
including President, of the NTAASB. Keep Mesquite Beautiful board member and President from 2000-

2008. President of Several sports leagues and associations from 1992 to Present.

ADDITIONAL COMMENTS (Use reverse side if additional space is required.): | was involved in
Youth Sport for many years (1991-2010). | have served as Keynote speaker for the ROTC, Concilio and

other civic organizations.

Please attach a short bio and include a current picture in jpeg format.

Additional Comments: (Use reverse side if additional space is required.)
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Kevin Carbd was born in New York. He grew up in Puerto Rico and was a High School
Basketball coach and won a state championship at the age of 20. He moved to Texas in
1984 and completed a bachelor’s in Finance from Dallas Baptist University and an MBA
from the University of Dallas. Kevin has worked as a manager in the banking and insurance

industries. Presently he is a Manager Il for the City of Dallas working at Dallas Love Field.

Kevin was the Chair of the National Hispanic Caucus; he sat on the board of Directors for
the National Association of Latino Elected Officials, and was a Director on the National
School Board Associations board. He has been on his local school board since 1996.
Kevin's enjoys serving his department employees as he provides coaching and mentoring.
He believes in his employees’ welfare. “| care about the employees because if you take

care of your employees, they will take care of the customers”. Kevin and- have been

married 38 years and have two children_ and six grandchildren.
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59 TASB BOARD CANDIDATE BIOGRAPHICAL SKETCH

TODAY'S DATE: June 15, 2020

FORM B

NAME: Stephanie Q'Dell

Appress: __ [ITEEGEGEGIN

crv: R ZIP: [
BUSINESS PHONE: resipence pHONE: TGN
cectrHone FAX NUMBER (if applicable): _

We communicate with our Board members primarily via e-mail and the Internet. Please list your preferred
active email address.

evaL___ NG

SCHOOL DISTRICT: _McKinney Independent School District

LOCAL TERM EXPIRES: May 2023 YEARS ON BOARD: _6
{Month/year)

Upon expiration of current term on your local board, will you seek reelection?
Yes__X__ No

BOARD POSITIONS HELD/DATES: Secretary 2017-18, Vice President 2019-present

252

OCCUPATION: Administrative Assistant to the Sports Minister

CURRENT EMPLOYER; First Baptist McKinney Dates: 7/31/2017
EDUCATION-HIGH SCHOOL: Austin High COLLEGE:; Texas A&M
OTHER EDUCATION: DEGREES: Bachelor of Arts in Marketing

HOBBIES/SPECIAL INTERESTS: working on my historic house

BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (Offices held and dates): McKinney Education
Foundation President 2015, McKinney Education Foundation board member 2014-2020; Baylor Hospital
Board 2016-present; Valley Creek PTA President 2009; McKinney High PTO President 2012; REACH

Mentor to high school students 2014-present:

ADDITIONAL COMMENTS (Use reverse side if additional space is required.):

Please attach a short bio and include a current picture in jpeg format.

Additional Comments: {(Use reverse side if additional space is required.)

w2020 Exhibit lll-C (7-
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Bio — Stephanie O'Deil

| have lived in Texas alt my life. My husband myself and my children have benefitted from public
education. | have 2 daughters who have attended coilege successfully. Living in McKinney for 17 years,
I have been actively involved in public education in some manner whether | was serving on a PTA/PTO
board or volunteering at a school.

My church partners with a Title | elementary school by volunteering in the classroom, feeding teachers

and mentoring. | participate in these activities as well as mentor a high school student over the last 4
years. It truly gives me joy to see teachers and students who are so proud of their efforts.

My husband and | recently bought a historic home and we both enjoy fixing it up. It is a sense of
accomplishment to change a faucet, paint a room or sod a yard. And of course, | enjoy being with family
and friends on my front porch.
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FORM B
TASB BOARD CANDIDATE BIOGRAPHICAL SKETCH

TODAY'S DATE:

ZIP:
RESIDENCE PHONE:
FAX NUMBER (if applicable):

BUSINESS PHONE:
CELL PHONE:

We communicate with our Board members primarily via e-mail and the Internet. Please list your preferred
active email address.

E-MAIL:
SCHOOL DISTRICT: NN | 1S
LocAL TErRM ExPIRes: (Vayy 20U YEARS ON BOARD: i

(Month/ylear)

Upon expiration of current term on your local board, will you seek reelection?
Yes */ No

BOARD POSITIONS HELD/DATES: \Dlafﬁ \ singe 7 O‘?)
OCCUPATION: Z 7 /?efy‘gc/ /‘%’"ﬁ?&/

CURRENT EMPLOYER: , Dates: é/d’-?’/ 04
EDUCATION-HIGH SCHOOL: CO(\(\(\(\UH ('("{ SO COLLEGE:
OTHER EDUCATION: DEGREES:

HOBBIES/SPECIAL INTERESTS: vé,’aa/efj; 4Lids
BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (Offices held and dates):

ADDITIONAL COMMENT_S (Use reverse side if additional space is required.):

[ TRSB -~ 2017

Please attach a short bio and include a current picture in jpeg format.

Additional Comments: (Use reverse side if additional space is required.)
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Board Secretary and Master Trustee Jeff Pendill

Place 1 is currently held by Secretary Member Jeff Pendill. Mr. Pendill has been a member of the
Community ISD Board of Trustees since 2013. IN July 2018, Mr. Pendill earned the designation of Master
Trustee upon completion of Leadership TASB, a program sponsored by the Texas Association of School
Boards (TASB).

Mr. Pendill is a 1989 graduate of Community High School and he works at JCPenney for 17+ years as a
Systems Manager.

Jeff Pendill’s goal, as a member of CISD Board of Trustees, is to see that an environment of education
and personal growth for Excellence is a standard not a goal for all our students and staff. This can be
accomplished by the personnel that are hired and staying on top of technical advances in the industry.

Link to his Bio and videos on our website

https://www.communityisd.org/Page/82
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https://www.communityisd.org/Page/82

[T
51 TASB BOARD CANDIDATE BIOGRAPHICAL SKETCH

TODAY'S DATE: June 20, 2020

NAME: Jeff Striplin

ADDRESS: I

cty: R ' zie: |
BUSINESS PHONE: |G RESIDENCE PHONE: [N
ceLL PHONE: | FAX NUMBER (if applicable):

We communicate with our Board members primarily via e-mail and the Internet. Please list your preferred
active email address.

E-MAIL: I

SCHOOL DISTRICT: Bland ISD

LOCAL TERM EXPIRES: November/2020 YEARS ON BOARD: _10
(Month/year)

Upon expiration of current term on your local board, will you seek reelection?
Yes__ X__No

BOARD POSITIONS HELD/DATES:Secretary 2012 to Current
OCCUPATION: Water Treatment Plant Manager

CURRENT EMPLOYER: North Texas Municipal Water District Dates: 1995 to Present
EDUCATION-HIGH SCHOOL: Bland I1SD COLLEGE: NA

OTHER EDUCATION: Certified Instructor DEGREES:Certification in municipal communications
HOBBIES/SPECIAL INTERESTS :Ranching, finance and business
BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (Offices held and dates):

Refer to questionnaire

ADDITIONAL COMMENTS (Use reverse side if additional space is required.):

Refer to bio and questionnaire

Please attach a short bio and include a current picture in jpeg format.

Additional Comments: (Use reverse side if additional space is required.)

& ~RO-Ral0
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Jeff Striplin

P.O. Box 97 Merit Tx, 75458

(903) 217-4342
jeff.striplin@board.blandisd.org

June 20, 2020

To whom it may concern,

My name is Jeff Striplin and | am interested in being a candidate for the TASB board of
directors.

I have been married to my wife [l for nearly 26 years and we have two teenaged
children, I BN s 2 teacher’s aide at Bland ISD in Merit Texas, | am
the Water Treatment Plant Manager for North Texas Municipal Water District in Wylie
Texas. We live on a small ranch in Hunt County where we raise dairy replacement heifers
and club lambs, we also run a cow-calf and stocker calf operation.

I have always believed in giving back to my community, | have found the best way of doing
this was and is to serve on the board of trustees of my local school district. | soon realized
public education had tough issues facing it, needing strong leadership both at and past
the local level, | have dedicated myself to giving back to public education as a whole by
taking on extra training, serving as a voting delegate at the TASB assembly, attending
grassroots meetings and becoming a LAC member. | have the passion and love for public
education that would make me a strong board member for TASB.

Aside from serving public education | am also actively engaged in several other
organizations and associations. Through involvement in these other areas | have gained
experience and knowledge in finance, governance, policy development and strategic
planning.

Best regards,

Jeff Striplinéﬁv/(j

& ~J0-H0q0

i
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FORM D

5 TASB ENDORSEMENT FORM

DATE:

Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB
Board of Directors.

CANDIDATE INFORMATION
NAME:
SCHOOL DISTRICT:

This endorsement was approved by our school district’s board of trustees at a duly called meeting on

(Date)

Best regards,

(Signature of board president or officer)

PRIN NAMEA.D.

Jenkins SCHOOL

DISTRICT: MAILING

ADDRESS: CITY:
ZIP:

This form is to be used to endorse a nominated individual from a board of trustees
within your TASB Region who is a timely candidate for a position on the TASB
Board of Directors.

Must be received by TASB on or before AUGUST 31, 2020.

RETURN TO: E-mail: boardcommunications@tasb.org
FAX: 512.467.3554
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Irving Independent School District
Facilities & School Support Services

REPORT FROM DIVISION OF SUPPORT SERVICES

Facilities and Operations Department —

A total of 1,025 work orders have been completed from June 1, 2020 through June 30,
2020.

Document Services

Laserfiche — We have created a request form to start documenting existing and new
projects in Laserfiche and will begin tracking the handling of these requests for the 2020-
2021 school year.

HR is now requesting Record Center retrievals through Laserfiche and records are
scanned instead of being manual transferred. We received 12 requests (4 were
completed and 8 are being processed) to pull personnel records in June.

Public Information — Our deadlines have been paused in compliance with the Texas
Public Information Act due to the pandemic. We are still attempting to respond in a timely
manner. In June, 10 requests were opened (6 are still being processed and 4 were
completed). A total of 182 requests (158 completed and 24 open) have been made in SY
2019-2020.

Student Records — In June, 303 student records requests were received and 273 were
completed.

Print Shop — 28 orders were received and 22 were completed; 11 of these jobs included
color printing and 11 jobs were black and white print only. No jobs were high-volume
(30K+ clicks).

Mail Center — Processed 8,572 pieces of U.S. mail for total charges of $4,179.77 and 10
packages for a total of $210.83.

Work Orders - Closed 14 Work Orders. We received a total of 21 new requests:

e Deliver Shred Console/Container — Total O
e Destruction Approval/Shredding — Total 10
e Records Center Retrieval — Total 1 (HR requests made through LF Forms)
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e Shred Consoles Emptied — Total 10
e New Transfers to Records Center — Total O
e Other—Total 0

Processed work orders submitted for the crafts of Document Management, Records
Management:

e Document Management — 278 work orders have been processed in FY 2019/2020
with an average completion of 12 days. Document Services completed 10.8%,
Building Managers 4.0 and Warehouse completed 85.2%.

e Records Management — 2,813 work orders have been processed in FY 2019/2020
with an average completion of 5 days. Warehouse completed 100%.

The Utilities Section — The team completed 219 work orders during the month of June.
Facilities Maintenance is experiencing delays in materials and equipment due to the
Covid-19 manufacturing plants closings or slowdowns. We are working through these
delays to manage each project for the opening of school.

The Structural Section — The team completed 169 work orders during the month of
June.

The Grounds Section- In June, the Grounds Department continued getting caught up
at all campuses from the COVID 19 pandemic and all the rain. We worked not only on
mowing grass, but we took advantage of the empty campuses to improve the grass and
our landscaping areas by fertilizing heavily and utilizing chemicals to control various
types of weeds and insects. We focus on summer projects and work orders. All crews
exceeded expectations. The small engine shop continued to repair tractors and golf
carts to keep our crews productive for the athletic programs. Our vehicle mechanic
serviced and repaired numerous vehicles in our 128-vehicle fleet to ensure all vehicles
were ready when the rest of facilities re-opened.

Regulatory Compliance, IPM and Safety— In June we did not hold our monthly safety
meeting due to COVID-19. We did select and recognized our June employee of the month
Mr. Juan Landin from the Structural department. We provided electrolyte water for
Facilities employees to prevent heat stress disorders. We continue taking advantage of
the empty campuses and are doing a complete pest exclusion at all campuses. This will
help reduce the number of pests at all campuses and provide a better, safer environment
for our staff and students when they return to the buildings. Asbestos abatement was
conducted at John R Good, Farine, John Haley elementary, and Nimitz HS. We begin
first phase of the new playground construction installation. Facilities continues to stress
to personnel the importance of using personal protective equipment while working
especially face mask, hand sanitization, and proper social distance. We continue to train
our employees in the SchoolDude work-order system. We have also been treating several
wasp nests in-house to better serve the students and staff. We also teamed with building
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managers, HVAC department, structural department, and health services department to
ensure that we are providing the best indoor air quality for our staff and students.
Operations—. The Operations Department completed 31 work orders for the month of
June. The Operations Department has gross revenue for facility rentals of $66,828.10
through the month of June. The Operations Team is in the process of the summer
cleaning.

Warehouse —

¢ Routine Custodial, Food Service, Health Services, and Maintenance Orders for
the month of June total 172 orders pulled and posted in MUNIS, School Dude,
and Primero.

e 99% average delivery time in one day.

e Routine Delivery, Warehouse, Surplus, Document Management Work Orders for
the month of June is 132 total work orders closed. This includes 21 work orders
for Document Services and 49 work orders for Delivery, Warehouse, and
Surplus.

e The Warehouse supported various campus operations, such as, Hands on
Science Center, Food Service & Nutrition, Records Department, Mail Services,
Operations Department, CTE Department, Library Services, and Physical
Education Department by providing deliveries, pickups, and completing work
orders. This month we supported all deliveries for the Food and Nutrition
department for food distribution for the students of Irving ISD. We have become
the central receiving for the district during the pandemic. Additionally, we are
distributing all Pre -K 4 materials to all elementary campuses.
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