Agenda of Regular Meeting

The Board of Trustees

Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held March 27, 2019,
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American Flag
II1. Pledge Allegiance to Texas Flag
IV. Moment of Silence
V. Public Comment
VI. Mustang Highlight
VII. Action Items (District Goals 1,2,3)
a. Donations and/or Grants
b. Business Office Reports (District Goal 2)
1. Monthly Tax Collections Report
2. Check Payments Report
3. Financial Report as of February 28, 2019
4. Budget Amendments
c. Review and Award Proposal(s)/Request for Proposals: Renovation of Elementary
Boys and Girls Bathrooms and First Grade Room Bathroom
The MISD Board of Trustees reserves the right to accept and/or reject any and or all
proposals.
d. Approve February Board Minutes
e. District of Innovation Addendum
VIII. Progress Measures (Goal 1)
a. Secondary Math Interim Assessment
b. 4th Grade Writing Benchmark
c. 7th Grade Writing Benchmark
d. 8th Grade Science Benchmark
1. 5th Grade Science Benchmark
e. Biology Benchmark
f. U.S. History Benchmark
g. Lexia Reading Program
IX. Facilities (Goal 2)



a. Completed Projects
1. High School Hallway Ceiling
b. Projects in Progress
1. Elementary Front Exterior Door and Trim Painting
2. Elementary Back Exterior Door and Trim Paining
3. Prek Sidewalk
X. Superintendent Report (Goal 1,2,3)
a. Student Attendance Report
b. History Fair Participation
c. St. Jude Bike-a-thon
d. Read Marathon Program
e. Elementary Book Fair
f. Elementary Reading Night
g. Sports Highlights
h. Morrison True Value Paint Grant
1. New Defibrillator In Auditorium
j. District Ice Maker Installation
XI. School Board (Goal 1)
a. Lone Star Governance Training Date
b. Summer Leadership Institute Registration (SLI)
XII. Schedule Future Meeting(s)
XIII. Adjourn Meeting

The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.
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