Agenda of Regular Meeting

The Board of Trustees

Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held December 17, 2025,
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call Meeting to Order

I1. Pledge of Allegiance to the American and Texas Flags
II1. Board Prayer and Moment of Silence

IV. Public Comment

V. Consent Items

a. Monthly Tax Collection Report 3
b. Check Payments 18
c. Financial Reports 24
d. Review and approve previous Board Minutes 25
VI. Budget Amendments 27
VII. Marathon ISD's 2024-2025 First (Financial Integrity Rating System of 28
Texas) Rating based on School Year 2023-2024 Data
VIII. Review and take possible action on Designation of ten "non-business 42

days" for purposes of calculating Public Information Act timelines in
accordance with HB 3033 Public Information Act

IX. Review and take possible action on TASB Policy update 126 44
X. Update on Moody Foundation Impact Grant
XI. Update on Teacher Housing; Unit ordered and RFP for Area improvements 127

XII. Update on the GYM HVAC Project
XIII. Superintendent Report : Acadedmic Achievements, Accolades, Upcoming Events,
Appreciation, and Transforming Marathon Independent School District.
XIV. Upcoming Events
XV. Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapters D and E.
a. Personnel Matters. Tex Govt. Code Section 551.074
b. Security Tex Govt. Code Section 551.089 Safety and Security Update
XVI. Open Meeting
a. Personnel Matters. Tex Govt. Code Section 551.074
XVII. Adjourn



The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.



Marathon ISD
Nov-25

Total Monthly Collected:

Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (I&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penalty

Interest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

469,003.28

469,459.30
0.00)
0.00
0.00

-615.15
71.83
87.30

152.89

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
1,220.46

Total Yearly Collected:
Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (I1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penalty

Interest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds
Percentage

$469,937.78

10/1/2025 to 11/30/2025

469,627.52
0.00
0.00
0.00

-17.84
143.50
184.60
306.14

0.00}

0.00
0.00
0.00
0.00

0.00
0.00F
0.00
0.00

0.00

0.00

0.00
0.00]
1,220.46
42.05%

J




Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/5/2025 9:39:33AM Reporl Criteria Entily: ALL Page 9 of 20
Year: ALL
Dale Range: 11/01/2025 to 11/30/2025
Batch(es):
ALL
Entity Marathon 1SD
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 469,459.30 0.00 Taxes 601.32 0.00 Taxes 470,060.62 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 72.15 0.00 Penalty 72.15 0.00
Interest 0.00 0.00 Interest 90.97 0.00 Interest 90.97 0.00
Total Collected 469,459.30 0.00 Total Collected 764.44 0.00 Total Collected 470,223.74 0.00
Total Collected 469,459.30 Total Collected 764.44 Total Collected 470,223.74
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 1,216.47 0.00 Taxes 1,216.47 0.00
Penalty 0.00 0.00 Penalty 0.32 0.00 Penalty 0.32 0.00
Interest 0.00 0.00 Interest 3.67 0.00 Interest 3.67 0.00
Total Refunded: 0.00 0.00 Total Refunded: 1,220.46 0.00 Total Refunded: 1,220.46 0.00
Total Refunded: 0.00 Total Refunded: 1,220.46 Total Refunded: 1,220.46
Taxes 469,459.30 0.00 Taxes -615.15 0.00 Taxes 468,844.15 0.00
Penalty 0.00 0.00 Penalty 71.83 0.00 Penalty 71.83 0.00
Interest 0.00 0.00 Interest 87.30 0.00 Interest 87.30 0.00 ~
Total Disbursed: 469,459.30 0.00 Total Disbursed: -456.02 0.00 Total Disbursed: 469,003.28 0.00
Total Disbursed: 469,459.30 Total Disbursed: -456.02 Total Disbursed: 469,003.28
Current Year Delinquent Years All Years
Total Collected 469,459.30 Total Collected 764.44 Total Collected 470,223.74
Attorney Fees 0.00 Attorney Fees 152.89 Attorney Fees 152.89
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.01 Overpayments 0.01
Total Paid 469,459.30 Total Paid 917.34 Total Paid 470,376.64
Underpayments 0.33 Underpayments 0.08 Underpayments 0.41
Total Paid 469,459.30 Total Paid 917.34 Total Paid 470,376.64
Attorney Fees 0.00 Attorney Fees 152.89 Attorney Fees 152.89
Refunds Paid - 0.00 Refunds Paid - 1.00 Refunds Paid - 1.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 151.89 151.89

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/5/2025 9:39:33AM Report Criteria Entily: ALL Page 10 of 20
Year: ALL
Date Range: 11/01/2025 to 11/30/2025
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 ol
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/5/2025 9:39:33AM Report Criteria Eniity: ALL Page 15 of 20
Year: ALL
Date Range: 11/01/2025 to 11/30/2025
Batch{es):
ALL
Entity MCED
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 ©
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Year to Date Recap Report  11/01/2025-11/30/2025 i '3
12/5/2025  9:43:07AM
Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Alt. Fee Overage Payments Balance % #Owed
1971 18.55 0.00 18.55 18.55 0.00 0.00 18.55 0.00 0.00 0.00 0.00 18.55 0.00  100.00 0
1972 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 0
1973 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 000 100.00 0
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1975 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 00 0
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1979 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1981 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1982 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q0 0
1983 403.75 -355.30 48.45 48.45 0.00 0.00 48.45 3.64 78.76 16.91 0.00 147.76 0.00  100.00 0
1984 1,033.08 -613.07 420.01 420.01 0.00 0.00 42001 37.04 769,41 167.27 0.00 1,393.73 0.00 100.00 o
1985 1,797.09 -1,460.62 336.47 336.47 0.00 0.00 336.47 2615 527.88 11682 0.00 1,006.32 0.00 100.00 0
1986 1,899.75 -1,623.26 276.49 276.49 0.00 0.00 276.49 2542 487.25 108.67 0.00 897.83 000 10000 0
1987 1,961.43 -1,206.32 755.11 755.11 0.00 0.00 755.11 86.16 1,856.44 398.94 0.00 3,095.65 000 100.00 0
1988 1,954.87 -1,164.86 790.01 790.01 0.00 0.00 790.01 90.12 1.874.86 407.37 0.00 3,162.36 0.00 100.00 0
1989 1,960.98 -1,150.11 810.87 810.87 0.00 0.00 810.87 73.94 1.455.17 321.84 0.00 2,661.82 000 100.00 0
1990 2,02473 -1,479.43 845,30 845.30 0.00 0.00 84530 76,72 1,431.20 322,07 0.00 2,675,29 0.00  100.00 0
1991 937.59 -417.23 520.36 520.36 0.00 0.00 520.36 50.81 815.05 193,36 0.00 1,579.58 0.00 100.00 0
1992 781.15 -306.25 474.90 474.90 0.00 0.00 474.90 48.58 724.84 176.71 0.00 1,425.03 0.00 100.00 0
19893 2,468.51 -954.24 1,514.27 1.514.27 0.00 0.00 151427 159.05 2,241.14 558.89 0.00 4,473.35 0.00 100,00 0
1994 2,354.46 -1,030.07 1,324.39 1,324.39 0.00 0.00 1,324.39 133.45 1,797.57 456.48 0.00 3,711.89 0.00 100,00 0
1995 2,902.43 -1,081.92 1,820.51 1,820.51 0.00 0.00 1,820.51 150.77 1,855.97 489.52 0.00 4,316.77 0.00 100.00 o
1996 3,696.79 -1,220,58 2,476.21 2,476.21 0.00 0.00 2,476.21 181.27 2,019.08 556.71 0.00 5,233.25 0.00  100.00 0
1997 422317 -1,418,58 2,804.59 2,804.59 0.00 0.00 2,804,59 209.28 2,194,50 622,14 0.00 5,830.51 0.00 100.00 0
1998 5,453 51 -1,445.52 4,007.99 4,007.99 0.00 0.00 4,007.99 268.31 2,423.51 739.10 0.00 7,438.91 0.00  100.00 0
1999 10,414.83 -1,459.91 8,954.92 8,954,92 0.00 0.00 8,954.92 432.96 3,704.64 1,013.58 0.00 14,106.10 0.00 100,00 0
2000 56,668.49 -1,428.35 55,240.14 55,240.14 0.00 0.00 55,240.14 487.42 3,263.21 1,032.10 0.00 60,022.87 0.00  100.00 0
2001 742,159.02 356,94 712,515.96 712,515,96 0.00 0.00 712,515.96 782.87 4,222,93 1.392.74 0.00 718,914.50 0.00 100,00 0
2002 694,002,92 -1,278.31 692,724.61 691,921.36 0.00 0.00 691,921.36 1.201.35 4,877.30 2,085.49 0.00 700,085.50 803.25 99,88 37
2003 662,708,92 -1,753.08 660,955.84 660,153.95 0.28 0.00 660,154.23 1,369.17 4,047.38 2,209.24 0.11 667,779.85 801.61 99.88 37
2004 713,904.51 -5,139.83 708,764.68 707,881.73 203 0.00 707.883.76 3,953.69 4,553.97 3,266.22 1.28 719,656.89 880,92 99.68 ag

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Year to Date Recap Report  11/01/2025-11/3012025 e &
12/5/2025  9:43:07AM

Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustmenls Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Atl Fee Overage Payments Balance % #Owed
2005 720,343.60 -5,920.65 714,422.95 713,505.24 223 0.00 713,507.47 4,440.86 360517  2,300.57 225 723,854.09 91548  99.87 40
2006 685,376.41 -5,415.79 679,960.62 678,978.53 0.97 0.00 678,979.50 3,483,83 303506  2,94357 173 688,442.72 981.12  99.86 40
2007 542,646.13 -12,597.90 530,048.23 529,298.65 0.84 0.00 529,299.49 2,375.60 165693  1,61678 2.19 534,950.15 74874  99.86 41
2008 649,499.84 2,249,689 647,249.95 646,360,59 232 0.00 646,362 91 2,885.69 2,487 51 1,865.32 1.31 653,600.42 887.04  99.86 42
2009 713.110.54 -33,357.62 679,752.92 678,482.24 026 0.00 678,482.50 3,577.37 304325  3,050.58 177 688,155,21 1,27042 99,81 47
2010 708,741.13 2,721.96 706,019.17 704,651.87 428 0.00 704,656.15 2,754.87 2,821.74  2,706.30 335 712,938.13 1,36302 9981 54
2011 744,512.55 -1,766.54 742,746.01 741,450.38 079 0.00 741,451.17 2,92273 303938  2,60922 1.81 750,023.50 1,29484  99.83 53
2012 764,146.94 -2,070.09 762,076 85 760,682.16 419 0.00 760,686.35 2,933.64 292058  2,60223 245 769,141.06 1,380.50  99.82 57
2013 788,693.11 6,221.32 782,471.79 781,058.74 212 0.00 781,060.86 4,408.61 3,909.04  4,487.58 579 793,869.76 141093  99.82 51
2014 873,576 88 -17,561.68 856,017.00 854,574,32 6.68 0.00 854,581.00 4,092.16 310410  3,297.65 493 865,073.16 143600  99.83 64
2015 968,189.65 4,833.82 963,355.83 961,561.47 3,08 0.00 961,564.55 4,212.01 3,306.00  2,83353 647 971,919.48 179128  99.81 72
2016 1,020,986.68 -14,690.96 1,006,294.72 1,004,065.12 417 0.00 1,004,069.29 4,084.45 403625 506644 3.34 1,017,235.60 222543  99.78 76
2017 1,053,948.10 -5,115.25 1,048,832.85 1,046,550.57 2,23 0.00 1,046,552.80 4,058 76 3,717.98 452063 3.37 1,058,851.31 2,280.05  99.78 76
2018 1,100,430.61 -11,641.88 1,088,788.73 1,087,444.29 321 0.00 1,087,447.50 3,378.01 374473  4,590.75 326 1,099,161.04 134123 9988 80
2019 1,013,806.07 -22,644.29 991,161.78 989,505.62 6.35 0.00 989,511.97 2,979.78 2,504.48  3,236.52 179 998,318.19 164981  99.83 85
2020 1,038,705.63 -4,462.54 1,034,243.09 1,080,292 47 1.88 0.00 1,030,294.35 4,609.79 346872  3,54221 332 1,041,916.51 394874 9962 P g
2021 1,080,554.10 -4,589.34 1,075,964.76 1,070,926.03 2,09 0.00 1,070,928.12 4,109.65 2791.36  3,459.02 118 1,081,287.24 503664  99.53 108
2022 1,135,072.25 -8,861.68 1,126,210.57 1,121,277.53 3.09 0.00 1,121,280.62 4,143.94 266105  4,241.17 2.90 1,132,326 59 492995 9956 110
2023 1,005,619.11 -14,792.36 990,826.75 981,862 47 2,54 0.00 981,865,01 3,019.53 141116  1,788.80 402 988,085.98 896174 9910 133
2024 1,053,313.08 -36,782.84 1,016,530.24 1,000,986.77 261 0.00 1,000,988.38 2,412.55 1,02042  1,100.53 246 1,005,521.73 15,541.86  98.47 170
2025 1116,711.78 -1.51 1,116,710.27 469,627.52 033 0.00 469,627.85 0.00 0.00 0.00 0.00 469,627 52 647,08242 42,05 1,082

Total for all Delinquent Years:

20,547,041.08 -245,628.50 20,301,412.56 20,239,463.72 58.24 0.00 20,239,521.96 80,712.00 10559593  78,510.57 61.08 20,504,343.30 61,890.60 1,620
Totals for All Years:
21,663,752.84 -245,630.01 21,418,122.83 20,709,091.24 58.57 0.00 20,709,149.81 80,712.00 10559593  78,510.57 61.08 20,973,970.82 708,973.02 2,702
Refund Paid:
-74,984.31 0.00 742,61 -507.30 -229.39 -0.01 -76,463.62

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 15
Year to Date Recap Report  11/01/2025-11/30/2025
12/5/2025 9:43:07AM

Totals for Entity: 23BP MISD BPP
Year Original Tax Adjustments Adjusled Tax Base Tax Pd Under Disc Eff Taxes Paid Penally Interest Alt, Fee Overage Payments Balance % #Owed
20086 528.48 -97.72 430.76 430.76 0.00 0.00 430.76 11.61 7.08 1425 0.00 463.70 0.00 10000 0
2007 592 53 -274.81 317.72 317.72 0.00 0.00 317.72 7.04 1.43 0.00 0.00 326,19 000 100.00 0
2008 768.08 -3.06 765.02 764.98 0.04 0.00 765.02 1562 7.94 0.00 0.00 788.54 0.00 99.99 0
2009 20,427.10 -20,093.94 333.16 333.16 0.00 0.00 333.16 6.46 3.30 0.00 0.00 342.92 000 100.00 o
2010 119.94 0.00 119.94 119.94 0.00 0.00 119.94 0.00 0.00 0.00 0.00 119.94 0.00 100.00 0
2011 402.85 -41.62 361.23 361.23 0.00 0.00 36123 13.70 497 0.00 0.00 379.90 0.00 100.00 0
2012 637.88 -57.72 580.16 580.16 0.00 0.00 580.16 4.80 2,40 0.00 0.00 587.36 0.00  100.00 0
2013 1,002.65 44317 569 48 568.92 0.00 0.00 558.92 7.05 6.41 0.00 0.00 572.38 0.56 99.90 1
2014 281,25 -19.49 261.76 261.22 0.00 0.00 261.22 297 0.56 0.00 0.02 264.77 0.54 99.79 1
2015 31,974.19 -30,466.16 1,508.03 1,500.05 0.00 0.00 1,500,056 313 1.67 0.00 0.02 1,504.77 7.98 99.47 2
2016 234.16 -13.11 221.05 213.07 0.00 0.00 213.07 2.08 037 0.00 0.00 215.52 7.98 96.39 2
2017 270.90 -114.54 156.36 148.38 0.00 0.00 148.38 037 0.18 066 0.00 149.59 7.98 94.90 2
2018 1,169.44 -996.67 172.77 164.76 0.03 0.00 164.79 0.69 0.35 1.36 0.00 167.16 7.98 95.36 2
2019 366.22 -62.05 304.17 303.66 0.00 0.00 303.66 0.59 0.14 1.35 0.06 305.80 0.51 99.83 1
2020 336.92 0.00 336.92 336 .42 0.00 0.00 336.42 0.18 005 1.33 0.00 337.98 0.50 99.85 1
2021 715.93 -331.38 384.55 384.08 0.00 0.00 384.08 0.35 0.1 0.00 0.00 384.54 047 9988 O 1
2022 618.66 -24.40 594.26 594.26 0.00 0.00 594.26 288 1.42 0.00 0.00 598 56 000 100.00 0

Total for all Delinquenl Years:

60,447.18 -53,039.84 7,407.34 737277 0.07 0.00 7,372.84 79.52 38.28 18.95 0.10 7,509.62 34.50 13
Tolals for All Years:
60,447.18 -53,039.84 7,407.34 7,372.77 0.07 0.00 7,372.84 79.52 38.28 18.95 0.10 7,509.62 34.50 13
Refund Paid:
-252.66 0.00 -2.46 -1.23 0.00 0.00 -256.35

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid



Page:
Year to Date Recap Report  11/01/2025-11/30/2025 . o

12/5/2025  9:43:07AM

Totals for Entity: 27 MCED
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Att. Fee Overage Paymenis Balance % #Owed
1991 1,438,69 -652.90 785.79 785.79 0.00 0.00 785.79 77.60 1,249.66 296.11 0.00 2,409.16 000 100.00 0
1992 1,472.09 -£643.08 829.01 829,01 0.00 0.00 829.01 86.56 1,322.26 319.50 0.00 2,557.33 0.00 100.00 0

Total for all Delinquent Years:

2,910.78 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 615.61 0.00 4,966.49 0.00 0
Totals for All Years:
2,910.78 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 815.61 0.00 4,966.49 0.00 0
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00
o
i

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/5/2025 9:40:46AM Report Criteria Entity: ALL Page 9 of 20
Year: ALL
Date Range: 10/01/2025 to 11/30/2025
Batch(es):
ALL
Entity Marathon ISD
Current Year M&O 1&S Delinquent Years M&O 188 All Years M&O 188
Taxes 469,627.52 0.00 Taxes 1,198.63 0.00 Taxes 470,826.15 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 143.82 0.00 Penalty 143.82 0.00
Interest 0.00 0.00 Interest 188.27 0.00 Interest 188.27 0.00
Total Collected 469,627.52 0.00 Total Collected 1,630.72 0.00 Total Collected 471,158.24 0.00
Total Collected 469,627.52 Total Collected 1,630.72 Total Collected 471,158.24
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 1,216.47 0.00 Taxes 1,216.47 0.00
Penalty 0.00 0.00 Penalty 0.32 0.00 Penalty 0.32 0.00
Interest 0.00 0.00 Interest 3.67 0.00 Interest 3.67 0.00
Total Refunded: 0.00 0.00 Total Refunded: 1,220.46 0.00 Total Refunded: 1,220.46 0.00
Total Refunded: 0.00 Total Refunded: 1,220.46 Total Refunded: 1,220.46
Taxes 469,627.52 0.00 Taxes -17.84 0.00 Taxes 469,609.68 0.00
Penalty 0.00 0.00 Penalty 143.50 0.00 Penalty 143.50 0.00 -
Interest 0.00 0.00 Interest 184.60 0.00 Interest 184.60 0.00 1
Total Disbursed: 469,627.52 0.00 Total Disbursed: 310.26 0.00 Total Disbursed: 469,937.78 0.00
Total Disbursed: 469,627.52 Total Disbursed: 310.26 Total Disbursed: 469,937.78
Current Year Delinquent Years All Years
Total Collected 469,627.52 Total Collected 1,5630.72 Total Collected 471,158.24
Attorney Fees 0.00 Attorney Fees 306.14 Attorney Fees 306.14
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.01 Overpayments 0.01
Total Paid 469,627.52 Total Paid 1,836.87 Total Paid 471,464.39
Underpayments 0.33 Underpayments 0.08 Underpayments 0.41
Total Paid 469,627.52 Total Paid 1,836.87 Total Paid 471,464.39
Attorney Fees 0.00 Attorney Fees 306.14 Attorney Fees 306.14
Refunds Paid - 0.00 Refunds Paid - 1.00 Refunds Paid - 1.00
Attorney Fees Attorney Fees Aftorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 305.14 305.14

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/5/2025 9:40:46AM Report Crileria Entty: ALL Page 10 of 20
Year: ALL
Date Range: 10/01/2025 to 11/30/2025
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00 N
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 -
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/5/2025 9:40:46AM Report Criteria Entity: ALL Page 15 of 20
Year: ALL
Date Range: 10/01/2025 to 11/30/2025
Batch(es):
ALL
Entity MCED
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penaity 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00 ™
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 —
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Month to Date Mﬂonm-mu Wme:.» 11/01/2025-11/30/2025 Page: 13
12/5/2025 9:41:53AM
Totals for Entity: 23 Marathon ISD
Year Base Tax Pd Under Discounts Eff Taxes Paid Penally Interest Aft. Fee Overage Paymenits Adjusiments
1971 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1972 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1973 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1983 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1984 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1985 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1986 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1987 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1988 0.00 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00
1989 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1993 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1994 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00
1995 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Month to Date Recap Report 11/01/2025-11/30/2025 Page: 14
12/56/2025 9:41:59AM
Totals for Entity: 23 Marathon I1SD
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Aft. Fee Overage Payments Adjusiments.
2005 -2.68 0.00 0.00 -2.68 -0.32 -3.67 -1.00 0.00 -7.67 0.00
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
2021 17.13 0.00 0.00 17.18 2.08 7.88 5.41 0.00 32,48 0.00
2022 -320.45 0.00 0.00 -320.45 6.80 19.28 16.57 0.00 -277.80 0.00
2023 -711.91 0.00 0.00 -711.91 1201 22,02 26.83 0.00 -£61.05 0.00
2024 402.76 0.08 0.00 402.84 51.28 41.79 104.08 0.01 599.92 0.00
2025 469,459.30 0.33 0.00 469,459.63 0.00 0.00 0.00 0,00 469,459.30 0.00
Total for Delinquent Years
615.15 0.08 0.00 -615.07 71.83 87.30 151.89 0.01 -304.12 0.00
Totals for All Years:
468,844.15 0.41 0.00 46B,844.56 71.83 87.30 151.89 0.01 469,155,18 0.00
Refund Paid:
-1,216.47 0.00 -0.32 -3.67 -1.00 0.00 -1,221.46

"Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Month to Date Recap Report 11/01/2025-11/30/2025 Page: 15
12/5/2025 9:41:59AM
Totals for Entity: 23BP MISD BPP
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Qverage Paymenis Adjustmenls
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00
Total for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

" Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Month to Date Woeﬁ@ weﬁc; 11/01/2025-11/30/2025 Page: 21
12/5/2025 9:41:59AM
Totals for Entity: 27 MCED
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Alt. Fee QOverage Paymenls Adjustments
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1882 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

"Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Date Run: 12-10-2025 4:25 PM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 1 of 6
From 11-01-2025 To 11-30-2025 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
001083 11-05-2025 14575 Amy Ruth Anthony MARATHON SCHOO 600058 224 C Consulting Services 1,583.00 N
429-11-6291.00-001-422000
001084 11-05-2025 14662 IXL Learning MARATHON SCHOO 600013 S545678 C IXL Site License 1,350.00 N
199-11-6399.13-001-630000
001085 11-05-2025 01272 Labatt Food Service LLC MARATHON SCHOO 600010 11032279 C Breakfast Food 3225 N
101-35-6341.00-001-699000
MARATHON SCHOO 600010 10270045 C Breakfast Food 47.96 N
101-35-6341.00-001-699000
MARATHON SCHOO 600015 10270045 C Food SCA 35.60 N
101-35-6341.02-001-699000
MARATHON SCHOO 600015 11032025 C Food SCA 103.12 N
101-35-6341.02-001-699000
MARATHON SCHOO 600011 10270045 C NON-FOOD, MISC COSTS 35.00 N
101-35-6499.00-001-699000
MARATHON SCHOO 600011 11032279 C NON-FOOD, MISC COSTS 35.00 N
101-35-6499.00-001-699000
Check 001085 Total: 288.93
001086 11-05-2025 14674 Lake Country Chevrolet | DISTRICT WIDE 600083 F73894 C Vehicle Purchase 50,000.00 N
199-34-6631.00-999-699000
MARATHON SCHOO 600083 F73894 C Vehicle Purchase 11,911.25 N
481-34-6631.00-001-638000
Check 001086 Total: 61,911.25
001087 11-05-2025 01033 MARATHON WATER & DISTRICT WIDE 600048 C Water & Sewer 473.66 N
199-51-6259.01-999-699000
DISTRICT WIDE 600049 C Water & Sewer 81.75 N
199-51-6259.01-999-699001
Check 001087 Total: 555.41
001088 11-05-2025 01512 MCCOY'S #86 MARATHON SCHOO 600050 8600337 C chicken waterer 4949 N
199-11-6395.04-001-611215
DISTRICT WIDE 600052 8601719 C Maint Sup - Oct 66.11 N
199-51-6319.01-999-699000
Check 001088 Total: 115.60
001089 11-05-2025 01076 RANKIN ISD MARATHON SCHOO 600085 2604 C District 10-A Member School 7,000.00 N
199-36-6499.01-001-699017
001090 11-05-2025 14213 Region 4 ESC MARATHON SCHOO 600087  152152-02 C Print Works Shipping 713 N
199-11-6321.00-001-611000
001091 11-05-2025 00012 TASB, Inc. DISTRICT WIDE 600089 675684 C TASB Environmental Annual 1,225.00 N
199-51-6299.00-999-699000
001092 11-05-2025 14635 Texas A&M AgriLife Exte MARATHON SCHOO 600086 610574 C 4H Program Fees 10.00 N
199-36-6495.06-001-699000
MARATHON SCHOO 600086 610573 C 4H Program Fees 250.00 N
199-36-6495.06-001-699000
Check 001092 Total: 260.00
001093 11-05-2025 14670 The Lincoln Electric Com MARATHON SCHOO 600027 C CTE plasma table 12,589.92 N
199-11-6639.00-001-622000
MARATHON SCHOO 600027 914241522 C CTE plasma table 3,108.45 N
429-11-6639.00-001-422000
Check 001093 Total: 15,698.37
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Date Run: 12-10-2025 4:25 PM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 2 of 6
From 11-01-2025 To 11-30-2025 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount
001094 11-05-2025 01284 TX DEPARTMENT OF SMARATHON SCHOO 600092 C TXDSHS Inspection Fee 300.00
101-35-6499.01-001-699000
001095 11-05-2025 14668 Corporate Payment Syst MARATHON SCHOO 600076 C Notary Renewal Application 219.00
199-23-6399.00-001-699000
DISTRICT WIDE 600079 C Tire Repair for Van 31.20
199-34-6249.00-999-699000
DISTRICT WIDE 600055 C Vehicle State Registration 17.00
199-34-6499.04-999-699000
DISTRICT WIDE 600090 C Vehicle State Registration 18.75
199-34-6499.04-999-699000
MARATHON SCHOO 600093 C Meals Cross Country State 60.00
199-36-6412.35-001-691000
MARATHON SCHOO 600093 C Meals Cross Country State 56.18
199-36-6412.35-001-691000
MARATHON SCHOO 600093 C Meals Cross Country State 14.42
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 91.43
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 4.54
199-36-6412.35-001-691000
MARATHON SCHOO 600093 C Meals Cross Country State 3.68
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 17.83
199-36-6412.35-001-691000
MARATHON SCHOO 600093 C Meals Cross Country State 40.85
199-36-6412.35-001-691000
MARATHON SCHOO 600094 C Meals Cross Country District 42.91
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 180.00
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 158.23
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 137.68
199-36-6412.35-001-691000
MARATHON SCHOO 600093 C Meals Cross Country State 101.76
199-36-6412.35-001-691000
MARATHON SCHOO 600073 C 2025 CC Hotel State 1,075.83
199-36-6412.35-001-691000
MARATHON SCHOO 600094 C Meals Cross Country District 136.90
199-36-6412.35-001-691000
MARATHON SCHOO 600072 C 2025 CC Meet Hotel Region 937.95
199-36-6412.35-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 60.00
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 40.02
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 53.11
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 69.22
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 63.23
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 42.25

199-36-6494.00-001-691000



Date Run: 12-10-2025 4:25 PM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 3 of 6
From 11-01-2025 To 11-30-2025 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
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MARATHON SCHOO 600095 C Fuel Athletics 4550 N
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 61.85 N
199-36-6494.00-001-691000
BUSINESS OFFICE 600012 C TASBO Membership 155.00 N
199-41-6495.00-750-699000
DISTRICT WIDE 600046 C Mower Transmission Fluid 1190 N
199-51-6398.00-999-699000
DISTRICT WIDE 600040 C DH PACE door lock trng El 34.16 N
199-51-6411.00-999-699000
DISTRICT WIDE 600040 C DH PACE door lock trng El 18.39 N
199-51-6411.00-999-699000
DISTRICT WIDE 600041 C travel fuel - El Paso Pete M 63.74 N
199-51-6411.00-999-699000
DISTRICT WIDE 600040 C DH PACE door lock trng El 128.69 N
199-51-6411.00-999-699000
Check 001095 Total: 4,193.20
001096 11-05-2025 00134 Walsh Gallegos Trevino SCHOOL BOARD 600045 719786 C Legal Services 1,000.00 N
199-41-6211.00-702-699000
001097 11-17-2025 01142 ALPINE ISD, 588 CO-0P MARATHON SCHOO 600100 023 C Goal Book License 500.00 N
199-11-6395.00-001-623018
001098 11-17-2025 01366 AT&T MOBILITY DISTRICT WIDE 600060 287273120946x11 C Phone 12593 N
199-51-6259.02-999-699000
001099 11-17-2025 01375 DIRECT ENERGY BUSI DISTRICT WIDE 600068 253080058106871 C Electricity 1,501.73 N
199-51-6259.03-999-699000
001100 11-17-2025 14675 HCTRA MARATHON SCHOO 600109 012573807386 C Vehicle Toll Charges 1594 N
199-36-6412.35-001-691000
001101 11-17-2025 01272 Labatt Food Service LLC MARATHON SCHOO 600010 11104002 C Breakfast Food 19524 N
101-35-6341.00-001-699000
MARATHON SCHOO 600015 11104002 C Food SCA 56.78 N
101-35-6341.02-001-699000
MARATHON SCHOO 600011 11104002 C NON-FOOD, MISC COSTS 75.73 N
101-35-6342.00-001-699000
Check 001101 Total: 327.75
001102 11-17-2025 14369 Purchase Power MARATHON SCHOO 600075 C Postage 4172 N
199-23-6399.02-001-699000
SUPERINTENDENT 600075 C Postage 100.00 N
199-41-6399.02-701-699000
BUSINESS OFFICE 600075 C Postage 100.00 N
199-41-6399.02-750-699000
Check 001102 Total: 241.72
001103 11-17-2025 14380 PITNEY BOWES, INC. MARATHON SCHOO 600099 3321519960 C Postage Machine Lease Cha 26.44 N
199-23-6269.01-001-699000
SUPERINTENDENT 600099 3321519960 C Postage Machine Lease Cha 26.44 N
199-41-6269.01-701-699000
BUSINESS OFFICE 600099 3321519960 C Postage Machine Lease Cha 26.44 N
199-41-6269.01-750-699000
BUSINESS OFFICE 600098 1028425883 C Ink Cartridge Mail Station 58.09 N
199-41-6399.00-750-699000
20 Check 001103 Total: 137.41
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Accounting Period: A
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Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
001104 11-17-2025 14453 Tractor Supply Credit PI DISTRICT WIDE 600103 100374044 C Supplies Welding Shop 250.90 N
199-51-6319.01-999-699000
001105 11-17-2025 14668 Corporate Payment Syst MARATHON SCHOO 600069 C chicken feed 59.97 N
199-11-6395.04-001-611215
MARATHON SCHOO 600091 C chick feed waterer heated ba 11150 N
199-11-6395.04-001-611215
MARATHON SCHOO 600096 C Meals Elementary Sul Ross 135.71 N
199-11-6412.00-001-611033
MARATHON SCHOO 600094 C Meals Cross Country District 64.31 N
199-36-6412.35-001-691000
MARATHON SCHOO 600105 C Meals Cross Country Presidi 56.42 N
199-36-6412.35-001-691000
MARATHON SCHOO 600078 C Meals Cross Country Region 62.67 N
199-36-6412.35-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 87.08 N
199-36-6494.00-001-691000
MARATHON SCHOO 600095 C Fuel Athletics 3411 N
199-36-6494.00-001-691000
Check 001105 Total: 611.77
001106 11-24-2025 14669 Alabama Child Support Alabama Child Suppo DEDCHK D NOV DED MISCELLANEOU 350.00 N
863-00-2159.00-121-600000
001107 11-24-2025 00637 First Financial Administr ANNUITY #43 DEDCHK D NOV DED LIFE INSURANC 8.64 N
863-00-2153.00-043-600000
DENTAL/METLIFE DEDCHK D NOV DED HEALTH INSURA 637.24 N
863-00-2153.00-106-600000
VISION/METLIFE DEDCHK D NOV DED HEALTH INSURA 205.11 N
863-00-2153.00-107-600000
LIFE INSURANCE DEDCHK D NOV DED LIFE INSURANC 848.37 N
863-00-2153.00-108-600000
CANCER INSURANC DEDCHK D NOV DED HEALTH INSURA 103.50 N
863-00-2153.00-109-600000
HOSPITAL GAP DEDCHK D NOV DED HEALTH INSURA 90.90 N
863-00-2153.00-110-600000
EMPLOYEE LIFE DEDCHK D NOV DED LIFE INSURANC 296.60 N
863-00-2153.00-113-600000
SPOUSE LIFE DEDCHK D NOV DED LIFE INSURANC 2420 N
863-00-2153.00-114-600000
CHILD LIFE DEDCHK D NOV DED LIFE INSURANC 2.00 N
863-00-2153.00-115-600000
MASA EMERGENT P DEDCHK D NOV DED HEALTH INSURA 196.00 N
863-00-2153.00-120-600000
ANNUITY #45 DEDCHK D NOV DED TAX SHEL. ANN 200.00 N
863-00-2159.00-045-600000
DISABILITY DEDCHK D NOV DED INCOME REPLA 600.86 N
863-00-2159.00-111-600000
FFGA HEALTH FLEX DEDCHK D NOV DED HSA 305.00 N
863-00-2159.00-116-600000
AMERICAN FIDELIT  DEDCHK D NOV DED INCOME REPLA 1936 N
863-00-2159.00-118-600000
Check 001107 Total: 3,5637.78
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001108 11-19-2025 01142 ALPINE ISD, 588 CO-0P DISTRICT WIDE 600115 C Membership Contributions 2 24,700.00 N
199-93-6492.00-999-623000
001109 11-19-2025 01414 AT&T DISTRICT WIDE 600031 C Phone Service 1270 N
199-51-6259.02-999-699000
001110 11-19-2025 01549 BIG BEND TELEPHONEDISTRICT WIDE 600016 10826814 C VOIP/Internet 49401 N
199-51-6258.00-999-699000
001111 11-19-2025 01522 CMC BUSINESS SYST MARATHON SCHOO 600032 42129508 C Rental Copier 161.72 N
199-11-6269.00-001-611001
MARATHON SCHOO 600032 42129508 C Rental Copier 189.95 N
199-11-6269.00-001-611101
SUPERINTENDENT 600032 42129508 C Rental Copier 53.90 N
199-41-6269.00-701-699000
BUSINESS OFFICE 600032 42129508 C Rental Copier 53.90 N
199-41-6269.00-750-699000
Check 001111 Total: 459.47
001112 11-19-2025 14251 COLLEGE BOARD MARATHON SCHOO 600116 p2512727921 C PSAT/SAT 4494 N
199-31-6499.00-001-699000
MARATHON SCHOO 600116 n2512727911 C PSAT/SAT 123.00 N
199-31-6499.00-001-699000
Check 001112 Total: 167.94
001113 11-19-2025 01507 ECKERT & COMPANY, BUSINESS OFFICE 600117 C Audit services 15,743.96 N
199-41-6212.00-750-699000
001114 11-19-2025 14450 Gayla Owen MARATHON SCHOO 600101 0355 C School Health Services 400.00 N
199-33-6219.00-001-699000
001115 11-19-2025 01408 Texas Disposal Systems DISTRICT WIDE 600070 8802079 C Waste Disposal 289.04 N
199-51-6259.05-999-699000
001116 11-19-2025 14636 TG Fuels DISTRICT WIDE 600114 1519429612 C Fuel/Diesel 1,225.18 N
199-34-6311.00-999-699000
112501 11-10-2025 00039 TRS UAIC -SUPP. 600011 D TRS Active Care premiums 9,800.00 N
863-00-2153.00-007-600000
112502 11-24-2025 00148 United States Treasury 600016 D IRS November payment 8,405.26 N
863-00-2151.00-000-600000
600016 D IRS November payment 1,508.70 N
863-00-2152.01-000-600000
600016 D IRS November payment 1,508.70 N
863-00-2152.02-000-600000
Check 112502 Total: 11,422.66
112503 11-21-2025 00039 TRS 600017 D TRS Payment November 7,689.66 N
863-00-2155.00-000-600000
600017 D TRS Payment November 605.89 N
863-00-2155.00-000-600000
600017 D TRS Payment November 4496 N
863-00-2155.01-000-600000
600017 D TRS Payment November 2,131.72 N
863-00-2155.02-000-600000
600017 D TRS Payment November 699.05 N
863-00-2155.04-000-600000
60007 D TRS Payment November 29991 N

863-00-2155.05-000-600000
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600017 D TRS Payment November 1,326.94 N
863-00-2155.08-000-600000
Check 112503 Total: 12,798.13
112504 11-19-2025 14573 Texas Education Agency MARATHON SCHOO 600112 D TIA Fees 1,000.00 N
199-11-6499.99-001-611000
112505 11-14-2025 00194 TASB RISK MANAGEM 600018 RMF007580 D Workers comp insurance 625.00 N
199-00-1411.00-000-600000
112506 11-30-2025 01474 WEST TEXAS NATION BUSINESS OFFICE 600021 D WTNB Analysis Charge 2,289.09 N
199-41-6499.00-750-699000
112507 11-19-2025 01474 WEST TEXAS NATION BUSINESS OFFICE 600022 D Bank Deposit Stamp 51.86 N
199-41-6399.00-750-699000
Grand Total: 184,567.86

End of Report

23



Date Run: 12-10-2025 4:28 PM Statement of Unaudited Revenues and Expenditures Program: FIN3600
Cnty Dist: 022-902 Marathon ISD Page 1 of 1
Budget vs. Actual As of November File ID: C
Obj / Annual YTD YTD Percent To
Func Description Budget Actual Encumbrance Variance Total
REVENUES:
5700 Revenues, Local & Intermediate 1,082,450.00 -506,584.77 .00 575,865.23 33.89%
5800  State Program Revenues 1,265,999.00 -987,116.02 .00 278,882.98 66.03%
5900 Federal Program Revenues 10,500.00 -1,158.06 .00 9,341.94 .08%
5000 Total Revenues 2,358,949.00 -1,494,858.85 .00 864,090.15 100.00%
EXPENDITURES:
11 Instruction -1,220,788.00 230,644.41 11,586.31 -978,557.28 42.99%
12 Inst. Resources/Media Services -1,450.00 .00 .00 -1,450.00 .00%
13 Curriculum/Instructional PD -18,059.00 129.16 .00 -17,929.84 .02%
23 School Leadership -132,030.00 27,522.10 2,048.84 -102,459.06 5.13%
31 Guidance/Counseling/Evaluation -6,197.00 736.10 .00 -5,460.90 .14%
33 Health Services -8,550.00 400.00 443.40 -7,706.60 .07%
34 Student Transportation -70,274.00 54,388.11 8,856.32 -7,029.57 10.14%
35 Food Services -20,156.00 3,707.30 8,073.54 -8,375.16 .69%
36 Extracurricular Activities -85,943.00 19,442.27 1,026.74 -65,473.99 3.62%
41 General Administration -274,396.00 64,590.15 24,695.57 -185,110.28 12.04%
51 Facilities Maintenance & Opera -271,119.00 64,280.75 116,019.51 -90,818.74 11.98%
52 Security & Monitoring Services -22,100.00 14,460.00 75.00 -7,565.00 2.70%
53 Data Processing Services -157,587.00 22,256.09 2,891.00 -132,439.91 4.15%
61 Community Services -1,500.00 .00 876.30 -623.70 .00%
71 Debt Services -10,000.00 .00 .00 -10,000.00 .00%
91 Purchase of WADA from State/Sc -7,500.00 .00 .00 -7,500.00 .00%
93 Payments to Fiscal Agent -22,800.00 24,700.00 .00 1,900.00 4.60%
99 Other Intergovernmental Charge -42,500.00 9,210.30 33,289.70 .00 1.72%
6000 Total Expenditures -2,372,949.00 536,466.74 209,882.23 -1,626,600.03 99.99%
OPERATING TRANSFERS:
7913  Proceeds of Capital Leases 5,000.00 .00 .00 5,000.00
7915  Operating Transfers In 5,656.00 .00 .00 5,656.00
7949  Other Resources 9,000.00 .00 .00 9,000.00
7000 Total Other Resources/Non-Operating Rev 19,656.00 .00 .00 19,656.00
8911  Operating Transfers Out -5,656.00 .00 .00 -5,656.00
8000 Total Other Uses/Non-Operating Exp -5,656.00 .00 .00 -5,656.00
Total Operating Transfers 14,000.00 .00
3000 Fund Balance - September (Unaudited) .00 .00
3000 Year to Date Fund Balance (Unaudited) .00 -958,392.11

End of Report
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MARATHON INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING
NOVEMBER 19, 2025

Regular Board of Trustees School Board Meeting: The Board of Trustees of the
Marathon Independent School District met on November 19, 2025, in the high school

library.

Present Board Members: Marina Aguilar -6:22 p.m., Craig Carter, Andrew Lewis,
Cheyenne Marta, LeAndra Ramirez, Timothy Roberts — 6:14 p.m., Hayes West.
Absent Board members: None

Staff: Mr. Keith Kimbrough, Marcus Celeya, Coy Gonzalez

Audience of Individuals: None

1.
1.
V.

VI.
VILI.

VIII.

Call Meeting to Order: Board President, Cheyenne Marta called the board
meeting to order at 6:00 p.m.

Recited the Pledge of Allegiance to the American and Texas Flags

Board Prayer and Moment of Silence

Public Comment — None

Consent Items — A motion was made by Hayes West and seconded by
Andrew Lewis to approve Consent Items as presented. All in favor —
Craig Carter, Cheyenne Marta, Andrew Lewis, LeAndra Ramirez, Hayes
West. Motion Carried.

V.a. Monthly Tax Collection Report

V.b. Check Payments

V.c. Financial Report

V.d. Review and approve previous Board Minutes

Budget Amendments — None

Discuss and take possible action on the bids received to purchase
additional teacher housing unit. A motion was made by Craig Carter and
seconded by Andrew Lewis to accept Mr. Kimbrough’s recommendation
and approve Skytex Bid for the purchase of the additional Teacher
Housing Unit, as previously discussed, a 3-bedroom, two-bath Teacher
Housing Unit. All in favor — Marina Aguilar, Craig Carter, Andrew Lewis,
Cheyenne Marta, LeAndra Ramirez, Timothy Roberts, Hayes West.
Motion Carried.

Discuss and possible action on the evaluation of bid responses, ranking,
and selection of a contractor for the Gymnasium HVAC Project per the
presentation and recommendation of Superintendent. A motion was made
by Timothy Roberts and seconded by Andrew Lewis to approve the
Evaluation of Bid Reponses, Ranking, and Selection of a contractor for the
Gymnasium HVAC Project Option A, as presented and recommended by
Mr. Keith Kimbrough. All in favor — Marina Aguilar, Craig Carter, Andrew
Lewis, Cheyenne Marta, LeAndra Ramirez, Timothy Roberts, Hayes West.
Motion Carried.
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XI.

XIl.

X1

XIV.

XV.

XVI.

Discuss and possible action on the evaluation of bid responses ranking
and selection of a contractor for the Elementary School HVAC Project per
the presentation and recommendation of Superintendent. A motion was
made by Marina Aguilar and seconded by Hayes West to move forward
and approve Superintendent, Mr. Keith Kimbrough recommendation on
the evaluation of bid response of bid rankings and selection of a contractor
for the Elementary School HVAC Project. All in favor — Marina Aguilar,
Craig Carter, Andrew Lewis, Cheyenne Marta, LeAndra Ramirez, Timothy
Roberts, Hayes West. Motion Carried.

Teacher Incentive Allotment Update: Superintendent, Mr. Keith
Kimbrough gave an update on the TIA submission of two teachers
designees, by February they will notify Superintendent if they are
accepted.

Upcoming Committee Meetings, Campus Needs Assessment, District
Improvement Plan, SHAC and Safety and Security. District Meetings will
be held in the month of December.

Superintendent Report: Academic Achievements, Accolades, Curriculum,
and Instructional Coach update. Upcoming Events, Appreciation, and
Transforming Marathon Independent School District. Update on the
Curriculum and Instructional Coach — Mrs. Patricia Duke will be
collaborating Part-time alongside with teachers and Superintendent as the
Curriculum/Instructional Coach. Charcoal Chimney display built by Marco
Brionez. Enrichment Trip Elementary students will travel to Midland to
visit Museum, Dinner and attend the Nutcracker Ballet.

Upcoming Events: PTO will sponsor a Co-ed Volleyball Tournament,
Community Thanksgiving Dinner.

Closed Meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E. No Closed
Meeting.

Open Meeting

XV.a. Personnel Matters. Tex Govt. Code Section 551.074 — None
Adjourn — A motion was made by Marina Aguilar and seconded by Craig
Carter to adjourn the board meeting at 6:54. All in favor — Marina Aguilar,
Craig Carter, Andrew Lewis, Cheyenne Marta, LeAndra Ramirez, Timothy
Roberts, Hayes West. Motion Carried.

Board President

Board Secretary
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BA No.

Prepared by:

Purpose:

Marcus Celaya, Business Manager

Account Number Description Debit Credit
198 00 [ 3700 | 00|000|600000 |Budgetary Fund Balance S 159,205.00
198| 81 | 6629 [00[999| 699000{HVAC Gym Construction S 159,205.00
Marathon Gym HVAC Project
S 159,205.00 | $ 159,205.00
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Overview of School FIRST

The School FIRST (Financial Accountability Rating System of Texas), a financial accountability system for
Texas school districts developed by the Texas Education Agency in response to Senate Bill 875 of the
76th Texas Legislature in 1999.

The primary goal of School FIRST is to achieve quality performance in the management of school
districts’ financial resources, a goal made more significant due to the complexity of accounting
associated with Texas’ school finance system.

The School FIRST accountability rating system assigns one of four financial accountability ratings to
Texas school districts, as follows:

A for Superior Achievement
B for Above Standard Achievement
C for Standard Achievement

F for Substandard Achievement.
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How Ratings are Assessed

Preliminary ratings are released by Texas Education Agency every calendar year during the summer. The
Commissioner’s Rules for School FIRST are contained in Title 19, Texas Administrative Code, Chapter
109, Subchapter AA, Commissioner's Rules Concerning Financial Accountability Rating System. The
guestions a school district must address in completing the worksheet used to assess its financial
management system can be confusing to non-accountants.

The following is a layman’s explanation of what the questions mean—and what your district’s answers
can mean to its rating.

1. Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days
of the November 27 or January 28 deadline depending on the school district’s fiscal year end
date of June 30 or August 31, respectively? A simple indicator. Was your Annual Financial
Report filed by the deadline?

2. Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.) Review the AFR
for an unmodified opinion and material weaknesses.

3. Was the school district in compliance with the payment terms of all debt agreements at fiscal
year end? (If the school district was in default in a prior fiscal year, an exemption applies in
following years if the school district is current on its forbearance or payment plan with the
lender and the payments are made on schedule for the fiscal year being rated. Also exempted
are technical defaults that are not related to monetary defaults. A technical default is a failure
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to uphold the terms of a debt covenant, contract, or master promissory note even though
payments to the lender, trust, or sinking fund are current. A debt agreement is a legal
agreement between a debtor (= person, company, etc. that owes money) and their creditors,
which includes a plan for paying back the debt.) This indicator seeks to confirm that your
district has timely paid all bills/obligations, including financing arrangements to pay for school
construction, school buses, photocopiers, etc.

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government
agencies? If the school district received a warrant hold and the warrant hold was not cleared
within 30 days from the date the warrant hold was issued, the school district is considered to
not have made timely payments and will fail this indicator. If the school district was issued a
warrant hold, the maximum points and highest rating the school district may receive is 95
points, A = Superior Achievement (even if the issue surrounding the initial warrant hold was
resolved and cleared within 30 days). This indicator seeks to confirm the district fulfilled its
obligation to the TRS, TWC and IRS to transfer payroll withholdings and to fulfill any additional
payroll-related obligations required to be paid by the district.

Was the total net position balance in the governmental activities column in the Statement of
Net Position (net of accretion of interest for capital appreciation bonds, net pension liability,
and other post-employment benefits) greater than zero? (If it is not, the maximum points and
highest rating the school district may receive is 79 points, C = Meets Standard Achievement,
unless the school district has an increase of students in membership over 5 years of 7 percent
or more or 1,000 or more students in membership. If the school district has such an increase,
the maximum points and highest rating the school district may receive is 89 points, B = Above
Standard Achievement.) This indicator determines if the total net position in the governmental
activities column of the Statement of Net Position as reported in the Annual Financial Report is
greater than zero. A positive net position demonstrates financial solvency.

Was the average change in (assigned and unassigned) fund balance over 3 years less than a
25% decrease or did the current year assigned and unassigned fund balance exceed 75 days of
operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating the school district may receive is 89 points, B = Above Standard Achievement.)
This indicator measures the percentage change in fund balance to see whether the fund balance
is declining too quickly, and if it is declining, whether sufficient fund balance remains to operate
for at least 75 days.?

Was the number of days of cash on hand and current investments in the general fund for the
school district sufficient to cover operating expenditures (excluding facilities acquisition and
construction)? This indicator measures how many days after the end of the fiscal year the
school district could have disbursed funds for its operating expenditures without receiving any
new revenues. At least 90 days must be covered to receive the maximum points.

Was the measure of current assets to current liabilities ratio for the school district sufficient to
cover short-term debt? This indicator measures whether the school district had sufficient short-
term assets at the end of the fiscal year to pay off its short-term liabilities. Did you meet or
exceed the target amount in School FIRST?

Did the school district’s general fund revenues equal or exceed expenditures (excluding
facilities acquisition and construction)? If not, was the school district’s number of days of cash
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10.

11.

12.

13.

14.

15.

16.

17.

on hand greater than or equal to 60 days? This indicator simply asks, “Did you spend more than
you earned?” (the school district will automatically pass this indicator if the school district had at
least 60 days cash on hand.)

Did the school district average less than a 10 percent variance (90% to 110%) when comparing
budgeted revenues to actual revenues for the last 3 fiscal years? This indicator continues to be
paused for the 2024-25 rating period.

Was the ratio of long-term liabilities to total assets for the school district sufficient to support
long-term solvency? (If the school district's increase of students in membership over 5 years
was 7 percent or more or 1,000 or more students in membership, then the school district
passes this indicator.) This question is like asking if a person’s mortgage exceeds the market
value of their home. Were you below the cap for this ratio in School FIRST? Fortunately, this
indicator recognizes that highgrowth districts incur additional operating costs to open new
instructional campuses.

What is the correlation between future debt requirements and the district’s assessed property
value? This indicator asks about the school district’s ability to make debt principal and interest
payments. Did you meet or exceed the target amount in School FIRST?

Was the school district’s administrative cost ratio equal to or less than the threshold ratio?
This indicator measures the percentage of their budget that Texas school districts spent on
administration. Did you exceed the cap in School FIRST for districts of your size?

Did the school district not have a 15 percent decline in the students to staff ratio over 3 years
(total enroliment to total staff)? (If the student enroliment did not decrease, the school
district will automatically pass this indicator.) If a decline in student enrollment is occurring,
this indicator measures if the decline in total staff is in proportion to the declining enrollment
over a 3-year period. If declining enroliment is occurring, the change in this ratio cannot exceed
15 percent.

Was the school district's ADA within the allotted range of the district's biennial pupil
projection(s) submitted to TEA? If the district did not submit pupil projections to TEA, did it
certify TEA's projections? This indicator measures how well the district was able to project
average daily attendance for the coming biennium for payment purposes. Projected ADA is
compared to actual.

Did the comparison of Public Education Information Management System (PEIMS) data to like
information in the school district’s AFR result in a total variance of less than 3 percent of all
expenditures by function? (If the school district fails this indicator, the maximum points and
highest rating the district may receive is 89 points, B = Above Standard Achievement.) This
indicator measures the quality of data reported to PEIMS and in your Annual Financial Report to
ensure that the data reported in each case “matches up.” If the difference in numbers reported
in any fund type is 3 percent or more, your district “fails” this measure.

Did the external independent auditor report that the AFR was free of any instance(s) of
material weaknesses in internal controls over financial reporting and compliance for local,
state, federal funds and free from substantial doubt about the school district’s ability to
continue as a going concern? (The AICPA defines material weakness.) (If the school district
fails this indicator, the maximum points and highest rating the district may receive is 79
points, C = Meets Standard Achievement.) A clean audit of your Annual Financial Report would
state that your district has no material weaknesses in internal controls. Any internal weaknesses
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18.

19.

20.

21.

create a risk of your district not being able to properly account for its use of public funds and
should be immediately addressed.

Did the external independent auditor indicate the AFR was free of any instance(s) of material
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The
AICPA defines material noncompliance.) This indicator measures whether the district is
complying with laws, rules and regulations related to the expenditure of grant funds. contracts,
and other state and federal funds.

Did the school district post the required financial information on its website in accordance
with Government Code, Local Government Code, Texas Education Code, Texas Administrative
Code and other statutes, laws and rules that were in effect at the school district's fiscal year
end? This indicator measures whether the district is complying with legal requirements related
to financial transparency by posting all required information.

Did the school district’s administration and school board members discuss any changes and/or
impact to local, state, and federal funding at a board meeting within 120 days before the
district adopted its budget? (If the school district fails this indicator, the maximum points and
highest rating the school district may receive is 89 points, B = Above Standard Achievement.)
This indicator measures whether the administration and the board had the opportunity to
consider the impact of changes in local, state, and federal funding.

Did the school district receive an adjusted repayment schedule for more than one fiscal year
for an overallocation of Foundation School Program (FSP) funds because of a financial
hardship? (If the school district fails this indicator, the maximum points and highest rating the
school district may receive is 70 points, C = Meets Standard Achievement.) This indicator
determines if the district has an adjusted repayment schedule for an overallocation of FSP
funds.
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12/12/25, 10:22 AM District Status Detail

RATING YEAR [:I DISTRICT NUMBER | i: |

-

~FIRST

Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT
STATUS DETAIL

Name: MARATHON ISD(022902)

Publication Level 1: 8/8/2025 12:54:09 PM

Status: Passed

Publication Level 2: 8/8/2025 4:49:42 PM

Rating: A = Superior Achievement

Last Updated: 8/8/2025 4:49:42 PM

District Score: 100 Passing Score: 70

#

Indicator Description

Updated

Score

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of
the November 27 or January 28 deadline depending_on the school district’s fiscal year end date
of June 30 or August 31, respectively?

4/23/2025
6:09:48 PM

Yes

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.)

4/23/2025
6:09:48 PM

Yes

Was the school district in compliance with the payment terms of all debt agreements at fiscal
year end? (If the school district was in default in a prior fiscal year, an exemption applies in
following_yea the school district is current on its forbeara or payment plan with the lender
and the payrments are made on schedule for the fiscal year being rated. Also exempted are
echnical defaults that ar related to monetary defaults. A technical default is a failure to
uphold the terms of a debt covenant, contract, or master promissory note even though payments
to the lender, trust, or sinking fund are current. A debt agreementis a legal agreement between
a debtor (= person, company, etc. that owes money)_and their creditors, which includes a plan
for paying_back the debt.)

4/23/2025
6:09:48 PM

Yes

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies?
(If the school district received a warrant hold and the warrant hold was not cleared within 30
days from the date the warrant hold was issued, the school district is considered to not have
made timely _payments and will fail critical indicator 4. If the school district was issued a warrant
hold, the maximum points and highest rating that the school district may, receive is 95 points, A
= Superior Achievement, even if the issue surrounding the initial warrant hold was resolved and
cleared within 30 days.)

4/23/2025
6:09:48 PM

Yes

Ceiling
Passed

1
Multiplier
Sum

Was the total net position in the governmental activities column in the Statement of Net Position
(net of accretion of interest for capital appreciation bonds, net pension liability, and other post-
employment benefits)_greater than zero? (If it is not, the maximum points and highest rating
that the school district may receive is 79 points, C = Meets Standard Achievement, unless the
school district has an increase of students in membership over 5 years of 7 percent or more or
1,000 or more students in membership. If the school distric%%as an increase of students in
membership over 5 years of 7 percent or more or 1,000 or more students in membership, the

https://tealprod tea.state.tc.us/First/forms/District.aspx?year=2023&district=022902

4/23/2025
6:09:48 PM

Ceiling
Passed

1/4



12/12/25, 10:22 AM District Status Detail

maximum points and highest rating that the school district may receive is 89 points, B = Above
Standard Achievement.)

Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25
percent decrease or did the current year's assigned and unassigned fund balances exceed 75
days of operational expenditures? (If the school district fails indicator 6,_the maximum points and

highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.),

4/23/2025
6:09:48 PM

Ceiling
Passed

Was the number of days of cash on hand and current investments in the general fund for the
school district sufficient to cover operating expenditures (excluding facilities acquisition and
construction)? See ranges below in the Determination of Points section.

4/23/2025
6:09:48 PM

10

Was the measure of current assets to current liabilities ratio for the school district sufficient to
cover short-term debt? See ranges below in the Determination of Points section.

4/23/2025
6:09:48 PM

10

e

Did the schooi district's general fund revenues equal or exceed expenditures {excluding_facilities
acquisition and construction)? If not, was the school district's number of days of cash on hand
greater than or equal to 60 days? See ranges below in the Determination of Points section.

4/23/2025

6:09:48 PM

2
(@]

10

This indicator is not being evaluated.

10

11

Was the ratio of long-term liabilities to total assets for the school district sufficient to support

long-term solvency? (If the school district's increase of students in membership over 5 years was
Z percent or more or 1,000 or more students in membership, then the school district passes this
indicator.)

4/23/2025
6:09:48 PM

10

12

What is the correlation between future debt requirements and the district's assessed property

value?

4/23/2025
6:09:48 PM

10

13

Was the school district's administrative cost ratio equal to or less than the threshold ratio? See
ranges below in the Determination of Points section.

4/23/2025
6:09:48 PM

10

14

Did the school district not have a 15 percent decline in the stude staff rati er 3 years

(total enroliment to total staff)? If the student enrollment did not decrease, the school district
will automatically pass this indicator,

4/23/2025
6:09:48 PM

10

15

Was the school district's ADA within the allotted range of the district's biennial pupil projection(s)

submitted to TEA? If the district did not submit pupil projections to TEA, did it certify TEA's
projections? See ranges below in the Determination of Points section.

4/23/2025
6:09:48 PM

16

Did the comparison of Public Education Information Management Systemn (PEIMS) data to like
information in the school district's AFR result in a total variance of less than 3 percent of all
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating that the school district may receive is 89 points, B = Above Standard
Achievement.),

4/23/2025
6:09:48 PM

Ceiling
Passed

17

Did the external independent auditor report that the AFR was free of any instance(s)_of material
weaknesses in internal cont over financial reporting and compliance for local, state, or federal
funds and free from substantial doubt about the school district's ability to continue as a going
concern? (The AICPA defines material weakness.) (If the school district fails indicator 17, the
maximum points and highest rating_that the school district may receive is 79 points, C = Meets
Standard Achievement.)

4/23/2025
6:09:48 PM

Ceiling
Passed

18

Did the external independent auditor indicate the AFR was free of any instance(s) of material
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The
AICPA defines material noncompliance.),

4/23/2025
6:09:48 PM

10

19

Did the school district post the required financial information on its website in accordance with
Government Code, Local Government Code, Te Education Code, Texas Administrative Code

and other statutes, laws and rules that were in effect at the ool district's fiscal year end?

4/23/2025
6:09:48 PM

https://tealprod.tea.state.tx.us/First/forms/District. aspx?year=2023&district=022902
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12/12/25, 10:22 AM District Status Detail

20 Did the school district's administration and school board members discuss any changes and/or 4/23/2025 Ceiling
impact to local, state, and federal funding at a board meeting within 120 days before the district 6:09:48 PM Passed
adopted its budget?

21 Did the school district receive an adjusted repayment schedule for more than one fiscal year for 4/23/2025 Ceiling
an over-allocation of Foundation School Program (FSP) funds because of a financial hardship? 6:09:48 PM Passed

100
Weighted
Sum

1
Multiplier
Sum

(100
Ceiling)
100 Score

DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard
Achievement regardless of points earned.
B. Determine the rating by the applicable number of points.
A = Superior Achievement 90-100
B = Above Standard Achievement | 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 17, 20, or 217 If so, the school
district's applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes
any rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting ceiling criteria. I::i)::t':u Maximum Rating
- ’ - . A = Superior
Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 .
Achievement
Indicator 5 (Total Net Position) - Negative total net position and ot have 7% or 79 C = Meets Standard
more or 1.000 or more increase in growth in students in membership over 5 years. Achievement

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2023&district=022902 3/4
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B = Above Standard

Indicator 6 (Average Change in Fund Balance) - Response to indicator is No. 89 ;
Achievement
Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 : =_Above =laodsne
Achievement
Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 ¢ ='Meets Standard
Achievement
Indicator 20 (Property Values and Tax Discussion) - Response to indicator is No. 89 B =.Above g andaid
Achievement
Indicator 21 (FSP Repayment Plan) - Response to indicator is Yes. 70 & SUHSets Standag

Achievement

Home Page: Financial Compliance | Texas Education Agency | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 -

(512) 463-9734
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School FIRST Annual Financial Management Report

Disclosure No. 1:
Superintendent's Employment Contract

A copy of the superintendent's current employment contract is available at:

Marathon ISD - Financial Transparency Page

Note: In lieu of publication in the School FIRST financial management report, Marathon ISD has chosen
to publish the superintendent's employment contract on the school district's Internit site and will be
accessible for twelve months.

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA,
Commissioner's Rules Concerning Financial Accountability Rating System.

36




School FIRST Annual Financial Management Report

Reimbursements Received by the Superintendent and Board Members

Disclosure No. 2

For the Twelve-Month Period Ended August 31, 2024

Description of Reimbursements
Meals, Registration Fee, Fuel
Lodging

Transportation

Motor Fuel (included above
Other/NxtBoard

Total

Description of Reimbursements
Meals, Registration Fee, Fuel
Lodging

Transportation

Motor Fuel (included above
Other/NxtBoard

Total

Durant Aguilar M Lewis West Briones
Superintendent Board Board Board Board
Place 1 Place 2 Place 3 Place 4
$ 369.72 % 65765 $ 3000 $ - $ 697.00
$ 433.38 % 811.08 $ - $ - $ 778.47
$ - $ - $ 7 $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ -
$803.10]  $1,468.73] $30.00] $0.00/ $1,475.47|
Marta Aguilar S Carter
Board Board Board
Place 5 Place 6 Place 7
$ 681.07 $ = $ #
$ 705.00 $ - $ -
$ - $ = $ =
$ - $ - $ -
$ . $ - $ -
$1,386.07 $0.00 $0.00

The spirit of the rule is to capture all "reimbursements" for fiscal year 2024 regardless of the manner of payment, including
direct pay, credit card, cash, and purchase order. Reimbursements to be reported per category include:

Meals — Meals consumed out of town and in-district at area restaurants (excludes catered meals for board meetings).

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars,

parking and tolls.

Motor fuel — Gasoline.

Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of)
to the superintendent and board member not defined above.

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, Commissioner's Rules
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School FIRST Annual Financial Management Report

Disclosure No. 3
Outside Compensation and/or Fees Received by the Superintendent for Professional
Consulting and/or Other Personal Services

For the Twelve-Month Period Ended August 31, 2024

Name(s) of Entity(ies) None Amount Received $0.00

Compensation does not include business revenues generated from a family business (farming,
ranching, etc.) that has no relation to school district business.

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA,
Commissioner's Rules Concerning Financial Accountability Rating System.
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School FIRST Annual Financial Management Report

Disclosure No. 4
Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if

For the Twelve-Month Period Ended August 31, 2024

Total

any) with a total ecomic value of $250 or more.

None
Durant Aguilar M | Lewis West Briones | Marta |AguilarS| Carter
Superintendent Board Board Board Board Board Board Board
Place 1 Place2 | Place3 | Place4 | Place5 | Place 6 Place 7
$ $ $ $ $ $

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district

administration names additional staff under this classification. Gifts received by first degree relatives, if any, will be

reported under the applicable school official.

Commissioner's Rules Concerning Financial Accountability Rating System.

39
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School FIRST Annual Financial Management Report

Disclosure No. 5
Business Transactions Between School District and Board Members

For the Twelve-Month Period Ended August 31, 2024
None

Aguilar M | Lewis West Briones Marta |AguilarS| Carter
Board Board Board Board Board Board Board

Place 1 Place 2 Place 3 Place 4 Place 5 Place 6 Place 7
[Amounts $ $ $ $ $ $ $

Note - The summary amounts reported under this disclosure are not to duplicate the items disclosed in the
summary schedule of reimbursements received by board members.

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA,
Commissioner's Rules Concerning Financial Accountability Rating System.
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Marathon Independent School District

Public Information Act Deadline Scheduling Calendar

2026
1 JANUARY |l FEBRUARY 1 MARCH 1 APRIL
m|t|w|t|f|s]|s m|t|iw|t|f|s]|s m|t|w|t] f|s]|s mtiw t)fis|s
112134 1 1 112(3|4]5
2|3|4|5|6|7]|8
6|7 | 8/9|10[11 6|7]8]|9]|10[11]12
3 0 234|568 9 |10|11|12|23|14|15
13(14|15|16|17[18[19
12\131 14115 16 (17118 910|11/12|13 /14}15 16[17|18| 19| 20| 21| 22
19(20(21|22(23|24|25 161171181 19| 20121 | 22 23|24|25|26|27[28]29 20(21|22|23|24[25|26
26|27|28|29|30|31 2312425 26|27|28 3031 27(28(29|30
1 MAY 1 JUNE 1JULY I AUGUST
m{t|{w|t|f|s]|s m|t|w|t|f]|s]|s m|t|jw|t|f]|s]|s mltlwlt!|flsl|s
112(3 1|2|3|4|5|6]|7 1(2(3|4]|5 112
4|5|6|7|8|9/10 8|9 |10[11]12]13 |14 6|7 |8|9|10/11[12 3|4|5]6|7]8]|9
_ 10(11|12(13|14|15|16
1511617118 119]20| 21 13(14|15|16 (17|18 |19
11]12|13|14|15|16|17 17118 1920 |21 122 123
1811920212223 24 22|23|24|25|26|27 |28 20212212324 25|26 24|25(26(27|28]29/30
31
25(26|27|28(29(30] 31 2930 271281293031
I SEPTEMBER I OCTOBER 1 NOVEMBER 1 DECEMBER
mitiw|t|f|s]|s mit|w|t|f|s]|s m|tlwlt]f]ls]s mltlwltl fls]s
1123 (4|5]|6 1121314 1 112|3(4[5]|6
7|8|9]10|11]12]13 s5|6|7]8|9|10]12 2|3|4]|5]6[7]8 71819l10l11112]13
12| 13|14|15|16 17|18 9(10|11|12|13|14|15
1411516 17] 18 1920 14|15|16|17|18[19|20
16|17|18(19|20|21|22
21|22(23|24| 25|26 |27 19(20|21|22|23 (24|25 1122123134 25 126127
26|27|28(29|30]31
282930 23|24|25|26(27|28(29 58129130131
30
For Public Information Act (PIA) Business & Nonbusiness Day Purposes ONLY (Tex. Gov't Cobe § 552.0031(f)): |:| |:| Holiday/Weekend:
If applisable, Select the Board of Trustee designated additional TEN nonbusiness PIA days for 2025 on the calendar Not Included in
and write below: Nonbusiness Day
1) _January 2, 2026 6)  July 6, 2026 Calculation
2) _January 5, 2026 7)__ November 25, 2026 [l District Closed /
3) _March 9, 2026 g) __ November 27, 2026 Optional Holiday
4) March 13, 2026 9) _December 24, 2026 [l Available for
5) _July 2, 2026 10) _December 31, 2026 Designation

| WALSH GALLEGOS

TREVINO KYLE & ROBINSON P.C.
— YEAR —

ANNIVERSARY

The information in this calendar was prepared by Walsh Gallegos Trevifio Kyle &4lgobinson P.C. Itisintended to be used as general information only and is not
to be considered specific legal advice. If specific legal advice is sought, consult an attorney. © Walsh Gallegos 2023



Tex. Gov'T CODE Sec. 552.0031. BUSINESS DAYS.

(a) Except as provided by this section, in this chapter "business day" means a day other than:
(1) a Saturday or Sunday;
(2) anational holiday under Section 662.003(a); or
(3) astate holiday under Section 662.003(b).

(b) The fact that an employee works from an alternative work site does not affect whether a day is considered a business day
under this chapter.

(c) An optional holiday under Section 662.003 (c) is not a business day of a governmental body if the officer for public
information of the governmental body observes the optional holiday.

(d) A holiday established by the governing body of an institution of higher education under Section 662.011 (a) is not a business
day of the institution of higher education.

(e) The Friday before or Monday after a holiday described by Subsection (a)(2) or (3) is not a business day of a governmental
body if the holiday occurs on a Saturday or Sunday and the governmental body observes the holiday on that Friday or
Monday.

(f) Subject to the requirements of this subsection, a governmental body may designate a day on which the governmental body's
administrative offices are closed or operating with minimum staffing as a nonbusiness day. The designation of a
nonbusiness day for an independent school district must be made by the board of trustees. The designation of a
nonbusiness day for a governmental body other than an independent school district must be made by the executive
director or other chief administrative officer. A governmental body may designate not more than 10 nonbusiness days
under this subsection each calendar year.

National Holidays State Holidays District Closed/

Optional Holiday

New Year’s Day First day of January Confederate Heroes Day January 19

VR LutDl:\e/r King, Jr., Third Monday in January | Texas Independence Day March 21
Presidents’ Day Third Monday in San Jacinto Day April 215t
February .
Friday before or
; Emancipation Day in th Monday qfter a holiday
Memorial Day Last Monday in May P v June 19 if the holiday occurs on
H2EE a Saturday or Sunday
: and the district observes
Independence Day July 4th Lyndon Baines Johnson August 27t the holiday on that
Day Friday or Monday

Labor Day First Monday in

September
Friday after Thanksgiving Day

Veterans Day November 11th

Thanksgiving Day Fourth Thursday of
November
December 24th & 26t

Christmas Day December 25th

District Closed/Optional Holiday: If public information officer observes the holiday: Rosh Hashanah (September 12-13), Yom Kippur (September
21), Good Friday (April 3). Tex. Gov’t Code § 552.0031(c)

The information in this calendar was prepared by Walsh Gallegos Trevifio Kyle & Robinson P.C. It is intended to be used as general information only
and is not to be considered specific legal advice. If specific legal advice is sought, consult an attorney. © Walsh Gallegos 2023
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il TASB.

(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes — as in an extensive rewrite — may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact us:

School Districts and Education Service Centers, call 800-580-7529 or email
policy.service@tasb.org.

Community Colleges, call 800-580-1488 or email colleges@tasb.org.
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Marathon ISD
022902

BOARD MEETINGS

Meeting Place and
Time

Regular Meetings

Special or
Emergency Meetings

Agenda
Deadline

Preparation

Notice to Members

Closed Meeting

DATE ISSUED: 410/23/202031/2025 45

BE
(LOCAL)

Board meetings shall be held during a time that is outside of typical
work hours. [See FA(LEGAL)]

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the fourth
Wednesday of each month at 6:00 p.m. When determined neces-
sary and for the convenience of Board members, the Board Presi-
dent may change the date, time, or location of a regular meeting
with proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is

determined by the Board President or two members of the Board
that an emergency or urgent public necessity, as defined by law,
warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the
fourth-business10th calendar day before regular meetings and the
fourth-business10th calendar day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by a Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization.

Members of the Board shall be given notice of regular and special
meetings at least 72-hoursthree business days prior to the sched-
uled timedate of the meeting and at least one hour prior to the time
of an emergency meeting.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

Adopted: 10f3
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BOARD MEETINGS

Order of Business

Rules of Order

VMetingRecord Vote

Consent Agenda

Minutes

Discussions and
Limitation

BE
(LOCAL)

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members
present.

Voting on any item shall be by-veicea record vote erby show of
hands or roll call, as directed by the Board President. Any member
may abstain from voting on an item, and a member’s vote or failure

to vote shall be recorded upon-that-member'sreguestin the min-
utes. [See BDAA(LOCAL) for the Board President’s voting rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal
record of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

oy tricial i f the B | shall | ined on file in i ‘
i f the S . I | shalll lable o

i i [See CPC regarding retention of
records.]

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time

DATE ISSUED: 410/23/202031/2025 46 Adopted: 20f3
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limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.
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PUBLIC PARTICIPATION (LOCAL)
Limit on Audience participation at a Board meeting is limited to the portion
Participation of the meeting designated to receive public comment in accor-

Public Comment

Regular Meetings

Special Meetings

Procedures

Meeting

Management

Board’s Response

Complaints and

dance with this policy. At all other times during a Board meeting,
the audience shall not enter into discussion or debate on matters
being considered by the Board, unless requested by the presiding
officer.

Public comment shall occur at the beginning of the meeting. [See
FA]

At regular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted
with notice of the meeting.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Publi hall he beainming_of 4 e

Except as permitted by this policy and the Board’s procedures on
public comment, an individual's comments to the Board shall not
exceed two minutes per meeting.

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board,

the preS|d|ng offlcer may makead*ustmen%s—t@—pe@h&eemmem—pﬁe-

an—eve#a#ﬂme—hnm%—feppubheeemmem—and—adf&sn%adjust the

time allotted to each speaker. However, no individual shall be
given less than one minute to make comments.

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-

Concerns vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:

. Employee complaints: DGBA

. Student or parent complaints: FNG

. Public complaints: GF
DATE ISSUED: 610/9/202331/2025 48 Adopted: 10f2
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PUBLIC PARTICIPATION (LOCAL)

Disruption The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.
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Employment
Assistance
Prohibited

Prohibited
Classroom
Instruction or
Activities

Prohibition on
Diversity, Equity,
and Inclusion

(LOCAL)

No District employee shall assist a contractor or agent of the Dis-
trict or of any other school district in obtaining a new job if the em-
ployee knows, or has probable cause to believe, that the contractor
or agent engaged in sexual misconduct regarding a minor or stu-
dent in violation of the law. Routine transmission of an administra-
tive file does not violate this prohibition.

No District contractor or agent shall assist an employee, contractor,
or agent of the District or of any other school district in obtaining a
new job if the contractor or agent knows, or has probable cause to
believe, that the individual engaged in sexual misconduct regarding
a minor or student in violation of the law. Routine transmission of
an administrative or personnel file does not violate this prohibition.

[See also DC for prohibitions relating to employees.]

A District contractor is prohibited from intentionally or knowingly
engaging in or assigning to another individual instruction, guid-
ance, activities, or programming prohibited by law [see EMB(LE-
GAL)]. Violation of this policy shall result in termination of the con-
tract. A District contractor shall be permitted to appeal this action in
accordance with GF(LOCAL).

A contract is subject to termination if the District contractor inten-
tionally or knowingly:

o Engages in diversity, equity, and inclusion (DEI) duties.
o Assigns to another individual DEI duties.

A District contractor shall be permitted to appeal this action in ac-
cordance with GF(LOCAL).

[See BT(LEGAL)]
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CRIMINAL-HISTORYBACKGROUND CHECKS AND REQUIRED REPORT- (LOCAL)

ING

Emergencies In an emergency due to a health or safety concern, a reasonably
unforeseeable situation, or other exigent circumstance, the District
employee who is in charge of the facility shall be authorized to de-
termine whether an employee of a contracting or subcontracting
entity who does not have the required criminal history record in-
formation (CHRI) review or who has a disqualifying conviction will
be permitted to enter a District facility.
If allowed to enter the facility, the employee of the contracting or
subcontracting entity shall be accompanied by a District employee
at all times.
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ELAGREQUIRED DISPLAYS (LOCAL)
The U.S. and Texas flags shall be prominently displayed in each
classroom to which a student is assigned during the time that the
pledges of allegiance to those flags are recited.
DATE ISSUED: #10/3/264631/2025 ADGPRTED:Adopted: 1 0of 1
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CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach and
Cybersecurity
Incident
Notifications

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-

cordance with guidance from the Departmentoflnformation
ResoureesTexas Cyber Command; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a seeuritycybersecurity incident, as defined by law, the
District shall disclose the breach or incident to affected persons or
entities and provide any other notices in accordance with the time
frames established by law. The District shall give notice by using
one or more of the following methods:

1.  Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.
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ARTIFICIAL INTELLIGENCE (LOCAL)
Training The Board delegates to the Superintendent the authority to:

Use in District

1. Determine the artificial intelligence (Al) training program to be
used in the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the Al training requirements.

Employees and students shall be permitted to explore Al and im-
plement its use in and out of the classroom in accordance with pol-
icy and administrative regulations. The use of Al shall only be as a
support tool to enhance student outcomes and shall never take the
place of teacher and student decision-making. Any use of Al must
comply with law, policy, and administrative regulations relating to
student and employee privacy and data security.

A student shall only use Al tools with teacher permission and shall
be expected to produce original work and properly credit sources,
including Al tools used in creating the work. Students who use Al
tools to deceptively harm, bully, or harass others shall be disci-
plined in accordance with the Student Code of Conduct and policy.
[See EIA(LOCAL), FFH, FFI, and the FO series]
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SAFETY AND SECURITY (LOCAL)

Building Access
Control

Designation and Use
of Private Spaces

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1.  Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their student’s cam-
pus. [See GKC]

The Board shall ensure that the Superintendent, or appropriate
staff as determined by the Superintendent, designates private spa-
ces in accordance with law.

The Superintendent shall develop administrative regulations to en-
sure compliance with law and policy regarding the use of private
spaces in District facilities.
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Compliance with
Law

Construction
Contracts

Change Orders

Project
Administration

Final Payment

(LOCAL)

The Superintendent shall establish procedures that ensure that all
school facilities within the District comply with applicable laws and
local building codes.

Prior to advertising, the Board shall determine the project deliv-
ery/contract award method to be used for each construction con-
tract valued at or above $50,000the competitive purchasing thresh-
old established in law. To assist the Board, the Superintendent
shall recommend the project delivery/contract award method that
he or she determines provides the best value to the District. [See
CV series generally and CBB(LEGAL) for requirements if federal
funds are involved.]

For construction contracts valued at or above $25,000, the Super-
intendent shall also submit the resulting contract to the Board for
approval. Lesser expenditures for construction and construction-re-
lated materials or services shall be at the discretion of the Superin-
tendent and consistent with law and policy. [See also CH and
CBB(LEGAL)]

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see
CH(LOCAL).

Change orders permitted by law shall be approved by the Board or
its designee prior to any changes being made in the approved
plans or the actual construction of the facility.

All construction projects shall be administered by the Superinten-

dent-or-desighee.

The Superintendent shall keep the Board informed concerning con-
struction projects and also shall provide information to the general
public.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board has accepted the work.
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CONFLICT OF INTEREST (LOCAL)

Disclosure—
GeneralDisclosure —
General Standard

Specific Disclosures
Substantial Interest

Interest in Property

Annual Financial
Management
Report

Gifts

Endorsements

Sales

Note: For conflicts of interest and gifts and gratuities related to
federal grants and awards, see CB and CBB.

An employee shall disclose to his or her immediate supervisor a
personal financial interest, a business interest, or any other obliga-
tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the District.

The Superintendent shall file an affidavit with the Board President
disclosing a substantial interest, as defined by Local Government
Code 171.002, in any business or real property that the Superin-

tendent or any of his or her relatives in the first degree may have.

Any other employee who is in a position to affect a financial deci-
sion involving any business entity or real property in which the em-
ployee has a substantial interest, as defined by Local Government
Code 171.002, shall file an affidavit with the Superintendent; how-
ever, the employee shall not be required to file an affidavit for the
substantial interest of a relative.

The Superintendent shall be required to file an affidavit disclosing
interest in property in accordance with Government Code 553.002.

The Superintendent, as the executive officer of the District, shall
provide to the District in a timely manner information necessary for
the District’'s annual financial management report.

[See BBFA]

An employee shall not accept or solicit any gift, favor, service, or
other benefit that could reasonably be construed to influence the
employee’s discharge of assigned duties and responsibilities. [See
CAA, CB, and CBB]

An employee shall not recommend, endorse, or require students to
purchase any product, material, or service in which the employee
has a financial interest or that is sold by a company that employs
or retains the District employee during nonschool hours. No
employee shall require students to purchase a specific brand of
school supplies if other brands are equal and suitable for the
intended instructional purpose.

An employee shall not use his or her position with the District to at-
tempt to sell products or services.
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Nonschool An employee shall disclose in writing to his or her immediate su-

Employment

Private Tutoring

Personal Services
Performed by an
Administrator

pervisor any outside employment that in any way creates a poten-
tial conflict of interest with the proper discharge of assigned duties
and responsibilities or with the best interest of the District.

An employee shall disclose in writing to his or her immediate su-
pervisor any private tutoring of District students for pay.

An administrator, as defined in law, shall not receive any financial
benefit for the performance of personal services except as permit-
ted by and in accordance with law.

An administrator, other than a Superintendent or an assistant su-
perintendent, who wishes to seek Board approval to perform per-
sonal services permitted by law shall submit that request to the Su-
perintendent in accordance with administrative regulations.
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Leave The Superintendent shall develop administrative regulations ad-

Administration

Definitions
Immediate Family

Family Emergency

Leave Day

School Year

Daily Rate of Pay

Availability

DATE ISSUED:
510/27/202131/2025
UPDATE 147126
DEC(LOCAL)-X

dressing employee leaves and absences to implement the provi-
sions of this policy.

The term “immediate family” is defined as:
1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of illness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

The “daily rate” of a contract employee, including a teacher, school
counselor, or librarian, shall be computed by dividing the em-
ployee’s annual salary by the number of duty days in the em-
ployee’s contract year.

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

Adopted: 10f4
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Use

Discretionary Use

Request for
Leave
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If an employee separates from employment with the District before
his or her last duty day of the school year or begins employment
after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for
leave if:

1.  The employee is absent more than five consecutive workdays
because of personal iliness or illness in the immediate family;

2. The District requires medical certification due to a question-
able pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary use of leave shall be for the same reasons and in
the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.

In deciding whether to approve or deny a request for discretionary
use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s
absence on the educational program and District operations, as
well as the availability of substitutes.

Adopted: 20of4
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Local Leave Each employee shall earn paid local leave days in accordance with

Family and Medical
Leave

Concurrent Use of
Paid Leave

Note:—See
DECA(LEGAL)
: .

TWPMEID@QBEbﬁon

Period

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave

Certification of
Leave

Fitness-for-Duty
Certification

Leave at the End of
Semester

DATE ISSUED:
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administrative regulations.

An employee in a position requiring fewer than 221 days of service
annually shall earn five paid local leave days per school year.

An employee in a position requiring 221 or more days of service
annually shall earn seven paid local leave days per school year.

Local leave shall be noncumulative.

Local leave shall be used according to the terms and conditions of
state personal leave. [See State Personal Leave, above]

The District shall make FMLA leave available to employees in ac-
cordance with DECA(LEGAL) and the following provisions.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable, except as provided below.

A teacher shall notify the appropriate administrator if they choose
not to use paid leave concurrently with FMLA leave for an absence
related to pregnancy or the birth or adoption of child.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall begin on the first duty day of the school year.

When both spouses are employed by the District, the District shall
not limit FMLA leave for the birth, adoption, or placement of a child,
or to care for a parent with a serious health condition, to a com-
bined total of 12 weeks, nor shall the District limit military caregiver
leave to a combined total of 26 weeks.

The District shall permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.
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Annual Payment for
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Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District
shall be eligible for temporary disability leave. The maximum length
of temporary disability leave shall be 180 calendar days. [See
DBB(LOCAL) for temporary disability leave placement and
DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall permit the option for paid leave offset in conjunc-
tion with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Each employee shall receive an annual payment for unused local
leave to a maximum of five days per school year.

The employee shall receive payment for each day of unused local
leave at a rate established by the Board.

Days for which the employee received payment shall not be avail-
able to that employee for use in the District.

The rate established by the Board shall be in effect until a new rate
is adopted. Any changes to the rate shall apply beginning with the
school year following the adoption of the rate change.

ADOPTED:Adopted: 4 0of4
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Reasons The recommendation to the Board and its decision not to renew a
contract under this policy shall not be based on an employee’s ex-
ercise of Constitutional rights or based unlawfully on an em-
ployee’s race, color, religion, sex, gender, national origin, age, dis-
ability, or any other basis prohibited by law. Reasons for proposed
nonrenewal of an employee’s term contract shall be:

1.  Deficiencies pointed out in observation reports, appraisals or
evaluations, supplemental memoranda, or other communica-
tions.

2. Failure to fulfill duties or responsibilities.

3. Incompetency or inefficiency in the performance of duties.

4. Inability to maintain discipline in any situation in which the em-
ployee is responsible for the oversight and supervision of stu-
dents.

5. Insubordination or failure to comply with official directives.

6. Failure to comply with Board policies or administrative regula-
tions.

7. Excessive absences.

8. Conducting personal business during school hours when it re-
sults in neglect of duties.

9. Reduction in force because of financial exigency. [See DFFA]

10. Reduction in force because of a program change. [See DFFB]

11. The employee is not retained at a campus in accordance with
the provisions of a campus turnaround plan. [See AIC]

12. Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

13. The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

14. Failure to meet the District’s standards of professional con-
duct.

15. Failure to report any arrest, indictment, conviction, no contest
or guilty plea, or other adjudication for any felony, any crime

DATE ISSUED: #10/3/204631/2025 63 Adopted: 10f5
UPDATE 405126

DFBB(LOCAL)-A



Marathon ISD
022902

TERM CONTRACTS
NONRENEWAL

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

DFBB
(LOCAL)

involving moral turpitude, or other offense listed at DH(LO-
CAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); or conviction of a lesser included offense pur-
suant to a plea when the original charged offense is a felony.
[See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

Disability, not otherwise protected by law, that prevents the
employee from performing the essential functions of the job,
with or without reasonable accommodation.

Any activity, school-connected or otherwise, that, because of
publicity given it, or knowledge of it among students, faculty,
or the community, impairs or diminishes the employee’s effec-
tiveness in the District.

Any breach by the employee of an employment contract or
any reason specified in the employee’s employment contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, or colleagues.

A significant lack of student progress attributable to the edu-
cator.

Behavior that presents a danger of physical harm to a student
or to other individuals.

Assault on a person on District property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence
of students, staff, or members of the public, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict’s activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business.
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29. Failure to fulfill requirements for state licensure or certifica-
tion, including passing certification or licensing examinations
required by state or federal law or by the District, for the em-
ployee’s assignment.

30. Failure to maintain licensing and certification requirements, in-
cluding the completion of required continuing education
hours, for the employee’s assignment.

31. Failure to complete certification or permit renewal require-
ments, or failure to fulfill the requirements of a deficiency plan,
under an Emergency Permit or a Temporary Classroom As-
signment Permit.

32. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

33. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

34. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or
programming prohibited by law. [See EMB]

35. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, diversity, equity, and inclusion duties
prohibited by law.

34-36. Any reason constituting good cause for terminating the con-
tract during its term.

Administrative recommendations for renewal or proposed nonre-
newal of term contracts shall be submitted to the Superintendent. A
recommendation for proposed nonrenewal shall be supported by
any relevant documentation. The final decision on the administra-
tive recommendation to the Board on each employee’s contract
rests with the Superintendent.

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by
the Board. Supporting documentation, if any, and reasons for the
recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal.

The Board shall consider such information, as appropriate, in sup-
port of recommendations for proposed nonrenewal and shall then
act on all recommendations.

After the Board votes to propose nonrenewal, the Superintendent

Nonrenewal or designee shall deliver written notice of proposed nonrenewal in
accordance with law.
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If the notice of proposed nonrenewal does not contain a statement
of the reason or all the reasons for the proposed action, and the
employee requests a hearing, the District shall give the employee
notice of all reasons for the proposed nonrenewal at a reasonable
time before the hearing. The initial notice or any subsequent notice
shall contain the hearing procedures.

If the employee desires a hearing after receiving the notice of pro-
posed nonrenewal, the employee shall notify the Board in writing
not later than the 15th day after the date the employee received
the notice of proposed nonrenewal.

When a timely request for a hearing on a proposed nonrenewal is
received by the presiding officer, the hearing shall be held not later
than the 15th day after receipt of the request, unless the parties
mutually agree to a delay. The employee shall be given notice of
the hearing date as soon as it is set.

Unless the employee requests that the hearing be open, the hear-
ing shall be conducted in closed meeting with only the members of
the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The employee and the administration may choose a rep-
resentative. Notice, at least five days in advance of the hearing,
shall be given by each party intending to be represented, including
the name of the representative. Failure to give such notice may re-
sult in postponement of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1. After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2.  The hearing shall begin with the administration’s presentation,
supported by such proof as it desires to offer.

3. The employee may cross-examine any witnesses for the ad-
ministration.

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed.

5. The administration may cross-examine any witnesses for the
employee and offer rebuttal to the testimony of the em-
ployee’s witnesses.
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6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only evidence presented at the hearing.
Atfter all the evidence has been presented, if the Board determines
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evi-
dence, and not arbitrary or capricious, it shall so notify the em-
ployee by a written notice not later than the 15th day after the date
on which the hearing is concluded. This notice shall also include
the Board’s decision on renewal, which decision shall be final.

No Hearing If the employee fails to request a hearing, the Board shall take the
appropriate action and notify the employee in writing of that action
not later than the 30th day after the date the notice of proposed
nonrenewal was sent.
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Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Employee complaints shall be filed in accordance with this policy,
Processes except as required by the policies listed below. Some of these poli-

Notice to Employees

Guidina Princiol

Informal Process

cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process has been followed:

1. Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national ori-
gin), ADEA (age), or Section 504 (disability), shall be submit-
ted in accordance with the-DIA-series.

2.  Complaints alleging certain forms of harassment, including
harassment by a supervisor and violation of Title VII, shall be
submitted in accordance with the-DIA-series.

3. Complaints concerning retaliation relatingrelated to discrimi-
nation and harassment shall be submitted in accordance with
the-DIA-series.

4. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

5. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

6. Complaints concerning the proposed nonrenewal of a term
contract issued under Chapter 21 of the Education Code shall
be submitted in accordance with DFBB.

7. Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or
continuing contract issued under Chapter 21 of the Education
Code during the contract term shall be submitted in accor-
dance with DFAA, DFBA, or DFCA.

The District shall inform employees of this policy through appropri-
ate District publications and on the District’s website.

The Board encourages employees to discuss their concerns with
their supervisor, principal, or other appropriate campus or District
administrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early reso-
lution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

DATE ISSUED: 610/22/202431/2025 68 Adopted: 10f9

UPDATE 423126
DGBA(LOCAL)-A1A

6/26/2024



Marathon ISD

022902

PERSONNEL-MANAGEMENT RELATIONS DGBA

EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)
Direct If an employee has engaged in the informal process in an attempt
Communication-with  to resolve the complaint with the District and has not reached a
Board-Members resolution during the process, the employee must file a complaint

Employees shall-not within 15 business days of the date the employee first knew, or

be prohibited from with reasonable diligence should have known, of the decision or

communicating with  action giving rise to the complaint or grievance.

mgﬁgions All deadlines shall be strictly followed unless otherwise required by
. g law or modified by mutual written consent.

District-operations

Wss An employee may initiate the formal process described below by

communication timely filing a written complaint form.

employee

Deadlines

Option to Continue
Informal Process

licy. . il evidentiany | . srmini-trigl
level.The process described in this policy shall not be construed to
create new or additional rights beyond those granted by law or
Board policy, nor to require a full evidentiary hearing or “mini-trial”
at any level.

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, the employee shall file Level One complaints with the
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the employee is
encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time.
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Notice of Complaint

Freedom from
Retaliation

Whistleblower
Complaints

Complaints Against
Supervisors

A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to

submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint.

Whistleblower complaints shall be filed within the time specified by
law and may be made to-the-Superintendent-or-designree-beginning
at Level Two. Timelines for the employee and the District set out in
this policy may be shortened to allow the Board to make a final de-
cision within 60 calendar days of the initiation of the complaint.
[See DG]

Compilaints alleging a violation of law by a supervisor may be

made to the Superintendent-or-desighee—Complaintforms. Com-

plaints alleging a violation of law by the Superintendent may be
submitted directly to the Board or Board’s designee.

oneDirect
Communication with
Board Members

Employees shall not be prohibited from communicating with a
member of the Board regarding District operations except when
communication between an employee and a Board member would
be inappropriate because of a pending hearing or appeal related to
the employee.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, or by U.S. Mail. Hand-delivered fil-
ings shall be timely filed if received by the appropriate administra-
tor or designee by the close of business on the deadline. Filings
submitted by electronic communication shall be timely filed if they
are received by the close of business on the deadline, as indicated
by the date/time shown on the electronic communication. Mail fil-
ings shall be timely filed if they are postmarked by U.S. Mail on or
before the deadline and received by the appropriate administrator
or designated representative no more than three business days af-
ter the deadline.

Scheduling The District shall make reasonable attempts to schedule hearings
Hearings at a mutually agreeable time. If the employee fails to appear at a
scheduled hearing, the District may hold the hearing and issue a
decision in the employee’s absence.
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Decision A “decision” shall mean a written communication to the employee
from the appropriate administrator that provides an explanation of
the basis of the decision, an indication of each document that sup-
ports the decision, and any relief or redress to be provided. A deci-
sion shall be issued on the merits of the concern raised in the com-
plaint notwithstanding any procedural errors or the type of relief or
redress requested.

The decision shall also include information regarding the filing of
an appeal in accordance with this policy. After a hearing at Level
Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the employee’s email address of record, or sent by U.S. Mail
to the employee’s mailing address of record. Mailed decisions shall
be timely if they are postmarked by U.S. Mail on or before the
deadline.

Representative “‘Representative” shall mean any person who or an organization
that does not claim the right to strike and is designated by the em-
ployee to represent the employee in the complaint process.

The employee may designate a representative through written no-
tice to the District at any level of this process. The representative
may participate in person or by telephone conference call. If the
employee designates a representative with fewer than three busi-
ness days’ notice to the District before a scheduled hearing, the
District may reschedule the hearing to a later date, if desired, in or-
der to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process.

Consolidating Complaints arising out of an event or a series of related events
Complaints shall-be-addressed-in-one-complaint—Employees-shall-notfileTo

promote efficiency in addressing complaints, the appropriate ad-
ministrator shall determine if separate or serial complaints arising
from anyan event or series of evenis-that-have-been-orcould-have
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Costslncurredrelated events shall be consolidated.

Costs Incurred Each party shall pay its own costs incurred in the course of the
complaint.

Complaint and Complaints and appeals under this policy shall be submitted in
Appeal Forms writing-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tachedtoincluded with the complaint form. If the employee does
not have copies of these documents, theycopies may be presented
at the Level One eenie#eneehearlng After the Level One confer-

record with additional documents or include additional claims.

Record A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the employee who filed the complaint, documents de-
termined relevant by District personnel, and the decision.

Remand A complaint or appeal form that is incomplete in any material as-

pect mayshall be d+emmsed-bat—may—be+eﬂled—w¢h—au—the+equwed

filed, if at Level One, and remanded at all other levels in order to
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.

Assignment of When a District employee is the subject of a complaint, the hearing

Hearing Officer shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

Investigation The District may conduct an investigation at any level in the com-
plaint process. If the District and the employee mutually agree, all
deadlines shall be suspended during an investigation.

Audio Recording As provided by law, an employee shall be permitted to make an
audio recording of a cenference-er-hearing under this policy at
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Complaint Levels
Level One

Level Two

which the substance of the employee’s complaint is discussed. The
employee shall notify all attendees present that an audio recording
is taking place.

m+ms#ate¥At Level One the appropriate hearlng offlcer shall hoId a
hearing with the employee within 10 calendar days after receipt of
the written complaint. The hearing officer may set reasonable time
limits for the hearing.

The hearing officer shall provide the employee a decision within 20
calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

If the employee did not receive the relief requested at Level One or
if the time for a responsedecision has expired, the employee may

request a conference-with-the-Superintendenthearing at Level Two

to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written
Level One responsedecision or, if no response-was-received;
withintendecision has been communicated to the employee, within
20 calendar days of the Level One respensedecision deadline.

After receiving notice of the appeal, the Level One administrator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Superintendent—The-employee-mayrequestLevel

Two hearing officer and provide a copy of the Level One record to
the employee.
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The Level One record shall include:
1. The original complaint form and any attachments.

2. AllAny other documents submitted by the employee at Level
One.

3.  Fhelf the complaint is against a District employee, the written
response of the District employee, if any.

3-4. The decision issued at Level One and any attachments.

4.5. All other documents relied upon by the Level One administra-
terhearing officer in reaching the Level One decision.

The Superintendenthearing officer shall sehedule-a-conferencehold
a hearing within tenr10 calendar days after the appeal notice is
filed. The conference-shall-be limited-to-the-issues-and-documents

hearing officer may set reasonable time limits for the hearing.

The Superintendenthearing officer shall provide the employee a
writtenresponsedecision within ten20 calendar days following the
conference--The written-response-shall-set-forth-the-basis-of the
decisionhearing. In reaching a decision, the Superintendenthearing
officer may consider the Level One record, any additional informa-
tion provided atprior to the Level Two eonferencehearing, and any
other relevant documents or information the Superrtendenthearing
officer believes will help resolve the complaint.

Recordings of the Level One and Level Two eenferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.

Level Three If the employee did not receive the relief requested at the-preced-
inglevell_evel Two or if the time for a respensedecision has ex-
pired, the employee may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the writtenre-
sponselevel Two decision or, if no response-was-received,-within
ten-days-of theresponsedecision has been communicated to the

employee, within 20 calendar days of the Level Two decision dead-
line.

the—agenda—ﬁeppmsen%anen—te—tbfe-Bea;dUnless the Board dele-
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gates a committee in accordance with law, the Board shall hear the
appeal of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.

The Superintendent shall prevideinform the Board-the-record-of-the

hel Lo locisi it licable.the-| LT oci
sieremployee whether the Board or a Board committee will hear
the appeal and of the date, time, and place of the meeting at which
the complaint will be on the agenda for presentation to the Board
or Board committee.

At least five business days before the Board or Board committee
meeting, the Superintendent shall provide the employee a descrip-
tion of any information the Board intends to rely on that is not con-
tained in the record created at the previous hearing levels, includ-
ing any preliminary hearing.

The appealSuperintendent shall be-limited-to-the-issues-and-docu-
derod at tl linglevel. hat if at the Level

least-three-days-before-the-hearingprovide the Board the record of
the Level Two appeal. The employee may request a copy of the
Level Two record.

The Level Two record shall include:

1. The Level One record.

2.  The notice of appeal from Level One to Level Two.

3. Any other documents submitted by the employee at Level
Two.
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4. The decision issued at Level Two and any attachments.

4:5. All other documents relied upon by the administration in
reaching the Level Two decision.

The Districtshall-determine-whetheremployee may request that the
complaint will-be presentedheard in open or closed meeting. in-ac-
cordance-withThe District shall honor that request unless the
Texas Open Meetings Act andor other applicable law requires oth-
erwise. [See BE]

TheAt the meeting, the presiding officer may set reasonable time

limits and guidelines for the presentation, including an opportunity
for the employee and administration to each make a presentation

and provide rebuttal and an opportunity for questioning by the

Board-—he-Beard-chall-hoartho-comeleiniondmmayrocuesi-that
the-administration-provide-an-explanationfor the decisions-at the
precedinglevels: members.

In addition to any other record of the Beard-meeting required by
law, the Board or Board committee shall prepare a separate record
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the employee or the employee’s repre-
sentative, any presentation from the administration, and questions
from the-Board members with responses, shall be recorded by au-
dio recording, video/audio recording, or court reporter.

The Board or Board committee shall then consider the complaint. It

ma-y—g+ve—nettee—ef—|tsshall make a deC|S|on e#atly—er—m—wntmg—at

the—p#eeedmg—tevelno Iater than 30 Calendar days after the date of
the Board or Board committee meeting at which the complaint was
presented. The employee shall be provided a decision in accor-
dance with this policy and state law.

DATE ISSUED: 510/22/202431/2025 76 Adopted: 90f9
UPDATE 423126 6/26/2024
DGBA(LOCAL)-A1A




Marathon ISD
022902

EMPLOYEE STANDARDS OF CONDUCT DH

Violations of
Standards of
Conduct

Weapons Prohibited

Exceptions

Electronic
Communication

Use with Students

(LOCAL)

Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD, DCE, and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a Fexas-handgun license in
accordance with state law stores a handgun or other firearm
in a locked vehicle in a parking lot, parking garage, or other
parking area provided by the District, provided the handgun or
other firearm is not in plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
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shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1.  Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3.  Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District's requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal

Information email address or personal phone number to a student.
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Prohibited Classroom
Instruction or
Activities

Prohibited Diversity,
Equity, and Inclusion
Duties

Social Transitioning

Safety Requirements

Harassment or
Abuse

Relationships with
Students

(LOCAL)

An employee is prohibited from intentionally or knowingly engaging
in or assigning to another individual instruction, guidance, activi-
ties, or programming prohibited by law [see EMB].

An employee shall be subject to disciplinary action, including termi-
nation of employment, if the employee, intentionally or knowingly:

. Engages in diversity, equity, and inclusion (DEI) duties.
o Assigns to another individual DEI duties.
[See BT(LEGAL)]

An employee shall be prohibited from assisting a District student
with social transitioning, as the term is defined in law. This prohibi-
tion includes providing any information to a District student about
social transitioning or guidelines intended to assist a District stu-
dent with social transitioning.

Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-

sual.-[See-FFH]

As required by law, the District shall notify the parent of a student
with whom an-edueatora District employee or person acting as a
service provider for the District is alleged to have engaged in cer-

tain misconduct. [See-FEF

[See FFF for parent notification requirements and DHB and DHC
for reporting requirements.]
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Tobacco and
Nicotine Products
and E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free

(LOCAL)

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee

Workplace shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,

use, or be under the influence of any of the following substances

during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or
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3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.
Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:
1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;
2. Referral to employee assistance programs;
3. Termination from employment with the District; and
4. Referral to appropriate law enforcement officials for prosecu-
tion.
Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction,
no contest or guilty plea, or other adjudication of the employee for
any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:

1.

Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

4.  Crimes involving moral turpitude, which include:

. Dishonesty; fraud; deceit; theft; misrepresentation;

. Deliberate violence;

. Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

° Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety
Code;

. Felony driving while intoxicated (DWI); or

° Acts constituting abuse or neglect under the Texas Fam-
ily Code.
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Dress and Grooming An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.
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Instructional Plan Prior to the beginning of each semester, each teacher shall provide

and Course Syllabus  a copy of the teacher’s instructional plan or course syllabus for
each class for which the teacher provides instruction.

The teacher shall provide this information to the District administra-
tion and the parent of each student enrolled in the teacher’s class.
Additional copies of the instructional plan or course syllabus shall
be made available to a parent of a student enrolled upon that par-
ent’s request.

District Website The Superintendent shall develop administrative procedures for the
posting of the instructional plans and course syllabi for each class
offered in the District on the District’s website.
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Objectives

Selection

Note: For information related to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

For information related to the selection process of library
materials, see EFB.

The District shall provide instructional materials designed to teach
the Texas Essential Knowledge and Skills and further the District’s
educational mission. Although the Superintendent shall ensure that
professional staff select instructional materials in accordance with
District policy and administrative regulations, the ultimate authority
for determining and approving the curriculum and instructional pro-
gram of the District lies with the Board.

In this policy, “instructional materials” may include textbooks, sup-
plementary resources for classroom use, and any other instruc-
tional resources, including electronic resources, used for formal or
informal teaching and learning purposes. The primary objectives of
instructional materials are to implement, enrich, and support the
District’s educational program.

Instructional materials that are textbooks and related supplemental
materials, which may include items from the list of resources
adopted by the State Board of Education, shall be chosen in accor-
dance with administrative regulations and the objectives above.

The Board shall rely on District professional staff to select and ac-
quire instructional materials that:

1. Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.

2. Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
velopment of the students for whom they are selected.

3. Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality.

4. Present various sides of controversial issues so that students
have an opportunity to develop, under guidance, skills in criti-
cal analysis and in making informed judgments in their daily
lives. [See also EMB regarding instruction about controversial
issues.]

5. Promote literacy.
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Parent Request for
Instructional Material
Review

Reconsideration of
Instructional
Materials

Guiding Principles

District professional staff may select additional instructional materi-
als in accordance with administrative regulations and the criteria
above.

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection. Gifts of instructional materials shall
be evaluated according to these criteria and accepted or rejected
in accordance with CDC(LOCAL).

Selection of instructional materials is an ongoing process that in-
cludes the removal of materials no longer appropriate and the peri-
odic replacement or repair of materials that still have educational
value.

The Superintendent shall develop administrative regulations to en-
sure compliance with state law and rules that a parent or guardian
of a District student may request an instructional materials review
for a subject area in the grade level in which their student is en-
rolled on the basis of the following:

1. The material is not aligned with District-adopted materials; or

2.  The material does not have the appropriate rigor for the grade
level for the subject area in which the instructional material is
used.

The regulations shall also address procedures for submitting a par-
ent petition to review instructional materials, the appeal process if a
petition for review is denied, criteria for reviewing any appeal, and
timelines for each step in the process.

A District employee or a parent or guardian of a District student
may request reconsideration of instructional material used in the
District’s educational program on the basis that the instructional
material fails to meet the standards set forth in this policy.

The following principles shall guide the Board and staff in respond-
ing to a request for reconsideration of instructional materials:

1. A complainant may raise an objection to an instructional ma-
terial used in a school’s educational program, despite the fact
that the professional staff selecting the materials were quali-
fied to make the selection, followed the proper procedure, and
adhered to the objectives for instructional materials set out in
this policy.

2. A parent’s ability to exercise control over instruction extends
only to his or her own child as set forth in Education Code
Chapter 26.
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Informal
Reconsideration

Formal Request for
Reconsideration

Frequency of

3. Access to a challenged material shall not be restricted during
the reconsideration process, except the District may deny ac-
cess to a child if requested by the child’'s parent.

The major criterion for the final decision on challenged instructional
materials is the appropriateness of the material for its intended ed-
ucational use. No challenged instructional material shall be re-
moved solely because of the ideas expressed therein.

When the District or a campus receives an objection to the appro-
priateness of an instructional material, the appropriate administra-
tor shall try to resolve the matter informally. The administrator shall
explain the selection process and discuss the intended educational
purpose for the instructional material. If appropriate, the adminis-
trator may offer a concerned parent an alternative instructional ma-
terial to be used by that parent’s child in place of the challenged
material.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the instructional material.

A complainant shall make any formal request to reconsider an in-
structional material on the form provided by the District and shall
submit the completed and signed form to the principal. Upon re-
ceipt of the form, the principal shall appoint a reconsideration com-
mittee.

The reconsideration committee shall include at least one member
of the instructional staff who has experience using the challenged
material with students or is familiar with the challenged material’s
content. Other members of the committee may include District-
level staff, secondary-level students, parents, and any other appro-
priate individuals.

All members of the committee shall review the challenged instruc-
tional material in its entirety. As soon as reasonably possible, the
committee shall meet and determine whether the challenged mate-
rial conforms to the principles of selection set out in this policy and
whether the challenged material will continue to be used in the ed-
ucational program. The committee shall prepare a written report of
its findings. The Superintendent, other appropriate administrators,
and the complainant shall receive copies of the report.

After an instructional material has been reviewed through formal

Review reconsideration, it shall not be reviewed again until it is evaluated
in the periodic local selection process.
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Appeal The complainant may appeal the decision of the reconsideration

committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]
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Note: Unless otherwise noted, the terms “video recording,”

Requests
For Following Year

For Current Year

Response

Notice

Installation and

“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law.

To promote student safety, the District shall comply with requests
for video and audio monitoring of certain self-centained-special ed-
ucation classrooms as required by law. Regular or continual moni-
toring of video recordings shall be prohibited. Video recordings
shall not be used for teacher evaluation or monitoring or for any
purpose other than the promotion of student safety.

The SuperintendentSuperintendent is responsible for coordinating
the provision of equipment to campuses in compliance with the
law.

The Superintendent shall ensure that administrative regulations are
developed to implement this policy.

A parent of a student receiving special education services and
whose placement for the following school year will be in a self-con-
tainedspecial education classroom eligible for video surveillance
may request in writing that a video camera be placed in the class-
room by the end of the current school year or by the tenth10th
business day after the student’s admission, review, and dismissal
(ARD) committee determines the student’s placement, whichever
is later. If such a request is made, the campus shall begin opera-
tion of the camera by the deadlines in law.

Written requests from a parent, assistant principal, principal, staff
member, or the Board shall be submitted and processed in accor-
dance with the procedures in law.

As required by law, the District shall provide a response to the re-
quester not later than the seventh business day after receipt of the
request.

Before a camera is activated, the principal shall provide advance
written notice to staff on the campus and to parents of the students
assigned to or engaging in school activities in the classroom that
video and audio surveillance will be conducted in the classroom.

The classroom subject to the request shall begin operation of video

Operation surveillance not later than the time frames required in law, except
when the District is granted an extension of time.
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Retention of
Recordings

Confidentiality of
Recordings

When the District has installed video cameras in a classroom as
required by law, the District shall operate the cameras during the
instructional day at all times when one or more students are in the
classroom. For purposes of this policy, the instructional day shall
be defined as the portion of a school day during which instruction is
taking place in the classroom.

For the school year in which a campus receives a request for video
and audio surveillance, the campus shall continue to operate and
maintain any video cameras placed in the classroom for as long as
the classroom continues to satisfy the requirements in Education
Code 29.022(a). However, the campus may discontinue operation
of the video camera during the year if the requester withdraws the
request in writing and no request is submitted to continue the sur-
veillance. Before a camera is deactivated, the principal shall pro-
vide advance written notice to staff on the campus and to parents
of the students assigned to or engaging in school activities in the
classroom that video and audio surveillance will be discontinued in
the classroom and of the opportunity to request continued video
and audio surveillance.

Video cameras must be capable of recording video and audio of all
areas of the classroom, including a room attached to the classroom
used for time out as defined by law. No visual monitoring, other
than incidental coverage, shall be conducted of the inside of a
bathroom or other area used for changing a student’s clothes.

The District shall post notice at the entrance to a classroom in
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom.

Video recordings shall be retained for at least three months after
the date of the recording but may be retained for a longer period in
accordance with the District’s records management program, or as
required by law. [See CPC]

Video recordings made in accordance with this policy shall be con-
fidential and shall only be released or viewed by the individuals
and in the limited circumstances permitted by law. The following in-
dividuals shall have authority to view video recordings to the extent
permitted by the Family Educational Rights and Privacy Act
(FERPA):

1. A District employee or a parent of a student who is involved in
an alleged incident documented by a recording and reported
to the District;

2. Appropriate Department of Family and Protective Services
(DFPS) personnel as part of an investigation of alleged abuse
or neglect of a child;
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Reporting an
Incident

Complaints

3. A peace officer, school nurse, District administrator trained in
de-escalation and restraint techniques, or human resource
staff member in response to a report of an alleged incident or
an investigation of an employee or a report of alleged abuse
committed by a student; and

4. Appropriate Texas Education Agency or State Board for Edu-
cator Certification personnel or their agents as part of an in-
vestigation.

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-
cipal or other campus administrator, and any supervisory position
within the District’s human resources office. If an individual listed in
items 2—-42-4, above, believes that a recording shows a violation of
District policy or campus procedures, the individual may allow ac-
cess to the recording by appropriate legal and human resources
personnel designated by the District for the purpose of determining
whether a policy or procedure has been violated.

Any person who suspects that child abuse or neglect has occurred
shall report this suspicion as required by law and District policy.
[See FFG]

A person alleging that an incident, as defined by law, has occurred
in a classroom in which video surveillance is conducted shall file a
report on the form provided by the District with the principal as
soon as possible after the person suspects the alleged incident. If
possible, an incident report form shall be filed within 4824 hours of
the facts giving rise to the allegation. The principal shall promptly
view, or direct an authorized individual to view, the video surveil-
lance footage to identify the relevant portion of the recording. No
later than ten-District-business-days10 District business days after
the report is filed, the principal or designee shall respond by notify-
ing the person whether the alleged incident was recorded in the
District’s video surveillance footage and shall initiate other steps as
required by law, District policy, or local procedures.

Complaints related to video and audio recordings under this policy
shall be filed in accordance with DGBA, FNG, or GF, as applicable.
A complainant who is dissatisfied with the outcome of the District’s
complaint process may appeal in writing to the commissioner of
education in accordance with Education Code 7.057 and 19 Ad-
ministrative Code 103.1303. A parent, staff member, or District ad-
ministrator may request an expedited review in accordance with

19 Administrative Code 103.1303.
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Relation to Essential
Knowledge and
Skills

Guidelines for
Grading

Progress Reporting

Interim Reports

Conferences

Academic
Dishonesty

The District shall establish instructional objectives that relate to the
essential knowledge and skills for grade-level subjects or courses.
These objectives shall address the skills needed for successful
performance in the next grade or next course in a sequence of
courses.

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District
objectives.

The Superintendent or designee shall ensure that each campus or
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that
grading reflects a student’s relative mastery of an assignment and
that a sufficient number of grades are taken to support the grade
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents.

The District shall permit a student who meets the criteria detailed in
the grading guidelines a reasonable opportunity to redo an as-
signment or retake a test for which the student received a failing
grade.

The District shall issue grade reports/report cards every sixsix
weeks on a form approved by the Superintendent or designee.
Performance shall be measured in accordance with this policy and
the standards established in EIE.

Interim progress reports shall be issued for all students after the
thirdthird week of each grading period. Supplemental progress re-
ports may be issued at the teacher’s discretion.

| it : luled I |
dar;Each year, the District shall provide at least two opportunities
for in-person conferences between each parent and the student’s
teacher. Additional conferences may be requested by a teacher or
parent as needed.

A student found to have engaged in academic dishonesty shall be
subject to grade penalties on assignments or tests and disciplinary
penalties in accordance with the Student Code of Conduct. Aca-
demic dishonesty includes cheating or copying the work of another
student, plagiarism, the use of artificial intelligence to complete an
assignment in part or in whole unless approved by the classroom
teacher [see CQD], and unauthorized communication between
students during an examination. The determination that a student
has engaged in academic dishonesty shall be based on the judg-
ment of the classroom teacher or another supervising professional
employee, taking into consideration written materials, observation,
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er-information from students, or the use of an artificial intelligence
detection tool selected by the District.
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Parent Portal The District shall establish a parent portal on the District’'s website
through which parents may submit comments to campus adminis-
trators, District administrators, and the Board.
The Superintendent shall develop administrative regulations re-
lated to the portal, including placement on the District or campus
websites and how campus or District administrators are to address
comments received from parents through the portal.
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Release from School A student shall not be released from school at times other than
regular dismissal hours except with the permission of the principal
of the school. The teacher shall determine that such permission
has been granted before allowing the student to leave.

Exception for For purposes of this policy, a “released time course” shall have the
Released Time same definition as provided in law.
Course

A student shall be permitted to attend a released time course in ac-
cordance with the following requirements:

1. The parent or guardian has provided written consent for the
student to attend the released time course;

2. The private entity offering the released time course maintains
attendance records and will make those records available to
the District;

3. The private entity, parent or guardian, or student assumes re-
sponsibility for transportation, including transportation for a
student with a disability, to and from the location at which the
released course is offered;

4. The private entity assumes liability for the student enrolled in
the released time course while the student is under the pri-
vate entity’s care; and

5. The student is responsible for any school work and assign-
ments issued during the student’s absence from the District.

The District shall be prohibited from using District funds, excluding
de minimis costs, to facilitate the student attending a released time
course.

A private entity shall be prohibited from offering the released time
course on District property unless the use is in accordance with
policy GKD.

The District shall not interfere with a parent’s or guardian’s ability to
request or access a released time course for the student.

DATE ISSUED: 10/31/2025 94  Adopted: 1 0f 1
UPDATE 126
FEF(LOCAL)-A



Marathon ISD
022902

WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

Medication Provided
by District

Opioid Antagonist

On Campus

Maintenance,
Availability,
Training, and
Reporting

(LOCAL)

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are autho-
rized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2. Nonprescription medication;-upon-a-parent’s-writtenrequest;
when-properly-labeled-and-in-the-original-container in accor-

dance with legal requirements.

3. Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

This provision shall be applicable to the District campus.

The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.

Each applicable campus shall have at least two unused, unexpired
opioid antagonist doses available.

All opioid antagonists shall be stored in a secure location and shall
be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.
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Psychotropics Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a

Medical Treatment

psychotropic drug;
2. Suggest a particular diagnosis; or

3. Exclude the student from a class or a school-related activity
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.

A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.
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Threat Assessment
and Safe and
Supportive Team

Training

Student Reports

Employee
Confidentiality

Notification to
Teaching Staff of
Threat

Imminent Threats or
Emergencies

Threat Assessment
Process

FFB
(LOCAL)

In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved
provider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

As soon as safe and practicable after an administrator or team re-
ceives information regarding a threat against a campus, including a
threat made through social media, the appropriate administrator or
the team shall immediately provide to each member of the teaching
staff, including teacher aides, who may be directly affected by the
threat a statement containing the following information:

1. The existence of the threat;
2. The nature of the threat; and
3.  Any other pertinent detail to ensure student and staff safety.

The Superintendent shall develop administrative regulations to en-
sure that the required notice is provided to the teaching staff in ac-
cordance with law. The administrative regulations may also ad-
dress notification of other appropriate employees on the affected
campus.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency,
including contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,

DATE ISSUED: 44/46/202310/31/2025 97 Adopted: 10f3

UPDATE 122126
FFB(LOCAL)-A

12/20/2023




Marathon ISD
022902

STUDENT WELFARE FFB
CRISIS INTERVENTION (LOCAL)

the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reason-
ably available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District's multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’'s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1. To alocal mental health authority or health-care provider for
evaluation or treatment; or

2. For afull individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except
as permitted by law.
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Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including
through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as
required by law.
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Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a
student.

The District shall notify a parent of a student with whom an-educa-
tera District employee or a person acting as a service provider for
the District is alleged to have engaged in misconduct, informing the
parent:

1. As soon as feasible that the alleged misconduct may have
occurred;

2. Whether the edueaterindividual was terminated following an
investigation of the alleged misconduct or resigned before comple-
tion of the investigation; and

3. Whether a report was submitted to the Texas Education
Agency or State Board for Educator Certification (SBEC)-concern-
ing the alleged misconduct.

For purposes of this policy, misconduct is defined as an educa-

ter’sindividual’s alleged abuse or commission of an otherwise un-
lawful act with thea student or involvement in a romantic relation-
ship, or soliciting or engaging in sexual contact with thea student.

Except as provided by state law regarding child abuse investiga-
tions, the District shall notify a parent not later than one business
day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child.

[See also FFG for reporting requirements related to child abuse
and FFH for parental notification requirements regarding prohibited
conduct as defined by that policy.]
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The District’s program to address child sexual abuse, trafficking,
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness
regarding these issues, including prevention techniques and
knowledge of likely warning signs indicating that a child may
be a victim;

2. Age-appropriate, research-based antivictimization programs
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law
and District policy. Training shall address techniques to prevent
and recognize sexual abuse, trafficking, and all other maltreatment
of children, including children with significant cognitive disabilities.
[See DMA]

[See BBD for Board member training requirements and BJCB for
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s
physical or mental health or welfare has been adversely affected
by abuse or neglect has a legal responsibility, under state law, to
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 4824 hours of learning of the facts
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. A professional who has reasonable cause to believe that a
child has been or may be abused or neglected or may have
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact
with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable
cause to believe that an adult was a victim of abuse or neglect as a
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child and the person determines in good faith that disclosure of the
information is necessary to protect the health and safety of another
child or an elderly or disabled person.
[For parental notification requirements regarding an allegation of
eduecator- misconduct with a student, see FFF.]

Oral Reports As required by law, an oral report made to the Texas Department

Restrictions on
Reporting

Making a Report

of Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or
threatening to use a parent’s refusal to consent to administration of
a psychotropic drug or to any other psychiatric or psychological
testing or treatment of a child as the sole basis for making a report
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily
injury to the child; or

2. Has resulted in an observable and material impairment to the
growth, development, or functioning of the child.

Reports may be made to any of the following:
1. A state-erlocallaw enforcement agency, as defined in law;

2.  The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website’;

3. Alocal CPS office; or

4. If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report
must be made to DFPS, unless the report is to the state agency
that operates, licenses, certifies, or registers the facility where the
suspected abuse or neglect took place; or the report is to the
Texas Juvenile Justice Department as a report of suspected abuse
or neglect in a juvenile justice program or facility. As defined by
law, a person responsible for the care, custody, or welfare of a
child includes school personnel and volunteers and day-care work-
ers. [See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law
by only reporting suspicion of abuse or neglect to a campus princi-
pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first
report his or her suspicion to a District or campus administrator.
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Responsibilities
Regarding
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In accordance with law, an individual must provide their name and
telephone number when making a report. If the individual making
the report is a school employee, agent, or contractor, they must
also provide their business address and profession.

The identity of a person making a report of suspected child abuse
or neglect shall be kept confidential and disclosed only in accor-
dance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accor-
dance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2. Requiring that a parent or school employee be present during
the interview; or

3. Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or
neglect. [See GKA]

1 Texas Abuse Hotline website: http://www.txabusehotline.org
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Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Student or parent complaints shall be filed in accordance with this
Processes policy, except as required by the policies listed below. Some of
these policies require appeals to be submitted in accordance with

FNG after the relevant complaint process has been followed:

1. Complaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or dis-
ability shall be submitted in accordance with the-FFH-series.

2. Complaints concerning dating violence shall be submitted in
accordance with the-FFH-series.

3. Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with the
FFH-series.

4. Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

5. Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

6. Complaints concerning expulsion shall be submitted in accor-
dance with FOD and the Student Code of Conduct.

7. Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

8. Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational
placement of a student with a disability, shall be submitted in
accordance with FB and the procedural safeguards hand-
book.

9. Complaints within the scope of the Individuals with Disabilities
Education Act, including complaints concerning identification,
evaluation, educational placement, or discipline of a student
with a disability, shall be submitted in accordance with
EHBAE, FOF, and the procedural safeguards handbook pro-
vided to parents of all students referred to special education.

10. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.
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11. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB.

42:13. Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accor-
dance with FDC.

43.14. Complaints concerning disputes regarding a student’s eligi-
bility for free or reduced-priced meal programs shall be sub-
mitted in accordance with COB.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accor-
dance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The District shall inform students and parents of this policy through
appropriate District publications and on the District’'s website.

The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other appropriate
campus or District administrator who has the authority to address
the concerns. Concerns should be expressed as soon as possible
to allow early resolution at the lowest possible administrative level.

If a student or parent has engaged in the informal process in an at-
tempt to resolve the complaint with the District and has not
reached a resolution during the process, the student or parent shall
have the later of:

. Ninety calendar days to file a complaint from the date the stu-
dent or parent first knew, or with reasonable diligence should
have known, of the decision or action giving rise to the com-
plaint; or

o Thirty calendar days to file a complaint from the date on which
the District provided information to the student or parent re-
garding how to file a grievance.

[See Formal Process, below]

If the student or parent has not engaged in the informal process,
the student or parent shall have no more than 60 calendar days
from the date the student or parent first knew, or with reasonable
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Deadline Extensions

Formal Process

Option to Continue
Informal Process

diligence should have known, of the decision or action giving rise
to the complaint or grievance to file a complaint using the appropri-
ate forms.

All deadlines shall be strictly followed unless otherwise required by
law or modified by mutual written consent.

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Freedom-from-RetaliationThe complaint form shall be filed with the
lowest level administrator who has the authority to remedy the al-
leged problem. In most circumstances, students and parents shall
file Level One complaints with the campus principal for any com-
plaint on a matter related to a campus. For a complaint that arises
on a matter that is unrelated to a campus, the complaint shall be
filed with the appropriate District-level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this
policy, but, if the complaint is considered by the Board or Board
committee, the Board member shall be prohibited from voting on
the Board’s or Board committee’s decision.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the complainant
is encouraged to seek informal resolution of their concerns. A com-
plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.
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Notice of Complaint

Freedom from
Retaliation

General Provisions

A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to

submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint.

Days Complaint forms and appeal notices may be filed by hand-delivery,
“Days” shall-mean by electronic communication, or by U.S. Mail. Hand-delivered fil-
Districtbusiness ings shall be timely filed if received by the appropriate administra-
days, unless tor or designee by the close of business on the deadline. Filings
otherwisenoted_ln  Submitted by electronic communication shall be timely filed if they
calculating timelines  are received by the close of business on the deadline, as indicated
under-this-poliey; by the date/time shown on the electronic communication. Mail fil-
the-day-a-document  ings shall be timely filed if they are postmarked by U.S. Mail on or
isfiled-is“ > before the deadline and received by the appropriate administrator
TFhe-following or designated representative no more than three business days af-
business-day-is ter the deadline.

chedu |h5”mg The District shall make reasonable attempts to schedule hearings

Hearings at a mutually agreeable time. If a complainant fails to appear at a
scheduled hearing, the District may hold the hearing and issue a
decision in the complainant’s absence.

Decision A “decision” shall mean a written communication to the com-
plainant from the appropriate administrator that provides an expla-
nation of the basis of the decision, an indication of each document
that supports the decision, and any relief or redress to be provided.
A decision shall be issued on the merits of the concern raised in
the complaint notwithstanding any procedural errors or the type of
relief or redress requested.

The decision shall also include information regarding the filing of
an appeal in accordance with this policy. After a hearing at Level
Three, the decision shall include information on submitting an ap-
peal to the commissioner.
A decision may be hand-delivered, sent by electronic communica-
tion to the complainant’s email address of record, or sent by U.S.
Mail to the complainant’s mailing address of record. Mailed deci-
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Consolidating
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Costs Incurred

Complaint and
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sions shall be timely if they are postmarked by U.S. Mail on or be-
fore the deadline.

“‘Representative” shall mean any person who or organization that is
designated by the complainant to represent the complainant in the
complaint process. A student may be represented by an adult at
any level of the complaint.

The complainant may designate a representative through written
notice to the District at any level of this process. The representative
may participate in person or by telephone conference call. If the
complainant designates a representative with fewer than three
business days’ notice to the District before a scheduled hearing,
the District may reschedule the hearing to a later date, if desired, in
order to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process.

ﬂerTo promote efficiency in addressmg complaints, the approprlate
administrator shall determine if separate or serial complaints aris-
ing from anyan event or series of events-that-have-been-orcould

hmrted—te—the—lssue-ef—nmelmessrelated events shaII be consoll-
dated.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writirg-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached-teincluded with the complaint form. If the student-orparent-
complainant does not have copies of these documents, copies may
be presented at the Level One eonfereneehearing. After the Level
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plainant may supplement the record with additional documents or
include additional claims.

Record A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the complainant, documents determined relevant by
District personnel, and the decision.

Remand A complaint or appeal form that is incomplete in any material as-

Assignment of
Hearing Officer

pect may  be dismissed-but-may-be-refiled-with-all-the-required

filed, if at Level One, and remanded at all other levels in order to
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.

When a District employee is the subject of a complaint, the hearing
shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

Level One
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Absent-extenuating The District may conduct an investigation at any level in the com-
circumstances;-the plaint process. If the District and the complainant mutually agree,
Superintendent or all deadlines shall be suspended during an investigation.

Brsvidaitid-sirdent At Level One, the appropriate hearing officer shall hold a hearing
oriparentaaswritten with the complainant within 10 calendar days after receipt of the

response within-ten written complaint. The hearing officer may set reasonable time lim-
days following-the its for the hearing.

. The hearing officer shall provide the complainant a decision within
hall-set forth- 20 calendar days following the hearing. In reaching a decision, the
basis of ! hee_lrlng officer may consider information prowdeq with thg com-
lecisi | hi plaint form and any other relevant documents or information the
a—deelﬂen—the hearing officer believes will help resolve the complaint.
Supsrértppgentor If the student-er-parentcomplainant did not receive the relief re-
designee-may quested at Level One or if the time for a respensedecision has ex-

consider information
4 pired, the student-orparentcomplainant may request a conference
provided-atthe-Level uy, 1he Superintendenthearing at Level Two to appeal the Level

One decision.

resolve the The appeal notice must be filed in writing, on a form provided by
complaint.Investigati  the District, within ter20 calendar days of the date of the wsitten

on Level One responsedecision or, if no respense-was-received;

withintendecision has been communicated to the complainant,
within 20 calendar days of the Level One respensedecision dead-
line.

After receiving notice of the appeal, the Level One administrator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Superintendent—The-student-orparent-may-re-
guestlevel Two hearing officer and provide a copy of the Level

One record to the complainant.
The Level One record shall include:
1. The original complaint form and any attachments.

2.  AllAny other documents submitted by the student-or-parent-
complainant at Level One.

3. Thelf the complaint is against a District employee, the written
response of the District employee, if any.

3-4. The decision issued at Level One and any attachments.
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4-5. All other documents relied upon by the Level One administra-
terhearing officer in reaching the Level One decision.

The Superintendenthearing officer shall sehedule-a-confereneehold
a hearing within ten10 calendar days after the appeal notice is
filed. The conference shall-be limited-to-the issues and documents

hearing officer may set reasonable time limits for the hearing.

The Superintendenthearing officer shall provide the student-or-par-
ent-a-writtenresponse-within-tencomplainant a decision within 20

calendar days following the eenference-—Fhe-written-response-shall
setforth-the-basis-of-the-deecisionhearing. In reaching a decision,

the Superintendenthearing officer may consider the Level One
record, any additional information provided atprior to the Level Two
conferencehearing, and any other relevant documents or informa-
tion the Supesrntendenthearing officer believes will help resolve the
complaint.

Recordings of the Level One and Level Two cenferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.

Level Three If the student-erparentcomplainant did not receive the relief re-
quested at the-preceding-levell_evel Two or if the time for a re-

sponsedecision has expired, the student-orparentcomplainant may
appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written-re-

sponselevel Two decision or, if no response-was-received,-within
ten-days-of the-respoensedecision has been communicated to the

complainant, within 20 calendar days of the Level Two decision
deadline.

en—the—agenda—fepppesenta%len—te—the-BeaFdUnless the Board dele-

gates a committee in accordance with law, the Board shall hear the
appeal of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.
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The Superintendent shall prevideinform the Board-the-record-of-the

the | 1O locisi it licable.the] LT oo
sien-complainant whether the Board or a Board committee will hear
the appeal and of the date, time, and place of the meeting at which
the complaint will be on the agenda for presentation to the Board
or Board committee.

At least five business days before the Board or Board committee
meeting, the Superintendent shall provide the complainant a de-
scription of any information the Board intends to rely on that is not
contained in the record created at the previous hearing levels, in-
cluding any preliminary hearing.

The appealSuperintendent shall be-limited-to-the-issues-and-docu-
I“:e“ts Isensllelmleel E“IH'.E prece ehn_g Ie,ell e;;selpt that '.I IE“ the-Le ’.EI
1 . . . . .
I E”EE A .Hlle |Ieee|el from-the pleeeelulg tevel tlleaelmmrstrahen'
dence-at-least three-days-before-the-hearingprovide the Board the

record of the Level Two appeal. The complainant may request a
copy of the Level Two record.

The Level Two record shall include:
1. The Level One record.
2. The notice of appeal from Level One to Level Two.

3.  Any other documents submitted by the complainant at Level
Two.

4. The decision issued at Level Two and any attachments.

4:5. All other documents relied upon by the administration in
reaching the Level Two decision.

The District-shall-determine-whethercomplainant may request that
the complaint will-be presentedheard in open or closed meeting. in
accordance-withThe District shall honor that request unless the
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Texas Open Meetings Act andor other applicable law requires oth-
erwise. [See BE]

FheAt the meeting, the presiding officer may set reasonable time
limits and guidelines for the presentation, including an opportunity
for the student-er-parentcomplainant and administration to each
make a presentatlon and prowde rebuttal and an opportunlty for

deetelens—at—the—ptceeedmg—levels— members

In addition to any other record of the Beard-meeting required by
law, the Board or Board committee shall prepare a separate record
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the studentcomplainant or parent-erthe
student’'sthe complainant’s representative, any presentation from
the administration, and questions from the-Board members with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.

The Board or Board committee shall then consider the complalnt It

may—gwe—netree—ef—ﬁsshall make a deC|S|on

the—p#eeedmg—tevetno Iater than 30 calendar days after the date of
the Board or Board committee meeting at which the complaint was
presented. The complainant shall be provided a decision in accor-
dance with this policy and state law.
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Conduct

Revisions

Extracurricular
Standards of
Behavior

FO
(LOCAL)

The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrimi-
nating on the basis of gender, race, color, disability, religion, eth-
nicity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District’s website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

With the approval of the principal and Superintendent, sponsors
and coaches of extracurricular activities may develop and enforce
standards of behavior that are higher than the District-developed
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracurric-
ular standards of behavior may take into consideration conduct that
occurs at any time, on or off school property.

A student shall be informed of any extracurricular behavior stan-
dards at the beginning of each school year or when the student
first begins participation in the activity. A student and his or her
parent shall sign and return to the sponsor or coach a statement
that they have read the extracurricular behavior standards and
consent to them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are indepen-
dent of the Student Code of Conduct. Violations of these standards
of behavior that are also violations of the Student Code of Conduct
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of
the Student Code of Conduct.
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“Parent” Defined

General Discipline
Guidelines

Corporal
Punishment

Guidelines

FO
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Throughout the Student Code of Conduct and discipline policies,
the term “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

A District employee shall adhere to the following general guidelines
when imposing discipline:

1. A student shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. A student shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a The seriousness of the offense;
b. The student’s age;

c. The frequency of misconduct;
d. The student’s attitude;

e. The potential effect of the misconduct on the school en-
vironment;

f. Requirements of Chapter 37 of the Education Code; and
g. The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.

Corporal punishment may be used as a discipline management
technique in accordance with this policy and the Student Code of
Conduct.

Corporal punishment shall not be administered to a student whose
parent has submitted to the principal a signed statement for the
current school year prohibiting the use of corporal punishment with
his or her child. The parent may reinstate permission to use corpo-
ral punishment at any time during the school year by submitting a
signed statement to the principal.

Corporal punishment shall be limited to spanking or paddling the
student and shall be administered in accordance with the following
guidelines:

1.  The student shall be told the reason corporal punishment is
being administered.
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2. Corporal punishment shall be administered only by the princi-
pal or designee.

3. Theinstrument to be used in administering corporal punish-
ment shall be approved by the principal.

4. Corporal punishment shall be administered in the presence of
one other District professional employee and in a designated
place out of view of other students.

The disciplinary record reflecting the use of corporal punishment
shall include any related disciplinary actions, the corporal punish-
ment administered, the name of the person administering the pun-
ishment, the name of the witness present, and the date and time of
punishment.

Note: A District employee may restrain a student with a disabil-
ity who receives special education services only in ac-
cordance with law. [See FOF(LEGAL)]

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably believes
restraint is necessary in order to:

1. Protect a person, including the person using physical re-
straint, from physical injury.

2. Obtain possession of a weapon or other dangerous object.
3.  Protect property from serious damage.

4. Remove a student refusing a lawful command of a school em-
ployee from a specific location, including a classroom or other
school property, in order to restore order or to impose disci-
plinary measures.

Video and audio recording equipment shalimay be used for safety
purposes to monitor student behavior on District property.

FheWhen video and audio recording equipment is in use, the Dis-
trict shall post signs notifying students and parents about the Dis-
trict’s use of video and audio recording equipment. Students shall
not be notified when the equipment is turned on.

The principal shall review recordings as needed, and evidence of

student misconduct shall be documented. A student found to be in
violation of the District’'s Student Code of Conduct shall be subject
to appropriate discipline.

DATE ISSUED: 4212/202210/31/2025 116 Adopted: 3of4

UPDATE 420126
FO(LOCAL)-C1

5/24/2023



Marathon ISD

022902
STUDENT DISCIPLINE FO
(LOCAL)
Access to Recordings shall remain in the custody of the campus principal and
Recordings shall be maintained as required by law. A parent or student who
wishes to view a recording in response to disciplinary action taken
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]
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Deadline Extensions

Formal Process
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In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Complaints by members of the public shall be filed in accordance
with this policy, except as required by the policies listed below.
Some of these policies require appeals to be submitted in accor-
dance with GF after the relevant complaint process:

1.  Complaints concerning instructional resources shall be filed-
submitted in accordance with the EF series.

2. Complaints concerning a commissioned peace officer who is
an employee of the District shall be filedsubmitted in accor-
dance with the CKE series.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accor-
dance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns. Concerns should be expressed as soon as possible to allow
early resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

If a member of the public has engaged in the informal process in
an attempt to resolve the complaint with the District and has not
reached a resolution during the process, the individual must file a
complaint within 15 business days of the date the individual first
knew, or with reasonable diligence should have known, of the deci-
sion or action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by
law or modified by mutual written consent.

An individual may initiate the formal process described below by
timely filing a written complaint form.
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fevek. The process described in this policy shall not be construed to
create new or additional rights beyond those granted by law or
Board policy, nor to require a full evidentiary hearing or “mini-trial”
at any level.

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, the individual shall file a Level One complaint with the
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this
policy, but, if the complaint is considered by the Board or Board
committee, the Board member shall be prohibited from voting on
the Board’s or Board committee’s decision.

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the complainant
is encouraged to seek informal resolution of their concerns. A com-
plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.

A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to

submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint.
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Days Complaint forms and appeal notices may be filed by hand-delivery,
“Days” shall-mean by electronic communication, or by U.S. Mail. Hand-delivered fil-
Districtbusiness ings shall be timely filed if received by the appropriate administra-
days, unless tor or designee by the close of business on the deadline. Filings

otherwise noted_ln ~ Submitted by electronic communication shall be timely filed if they
calculating timelines  are received by the close of business on the deadline, as indicated
under-this-poliey; by the date/time shown on the electronic communication. Mail fil-
the-day-a-document  ings shall be timely filed if they are postmarked by U.S. Mail on or
isfiled-is-“ > before the deadline and received by the appropriate administrator

TFhe-following or designated representative no more than three business days af-
business-day-is ter the deadline.

Sdﬂ?eaﬂﬁhg'lmg The District shall make reasonable attempts to schedule hearings
Hearings at a mutually agreeable time. If the complainant fails to appear at a

scheduled hearing, the District may hold the hearing and issue a
decision in the complainant’s absence.

Decision A “decision” shall mean a written communication to the com-
plainant from the appropriate administrator that provides an expla-
nation of the basis of the decision, an indication of each document
that supports the decision, and any relief or redress to be provided.
A decision shall be issued on the merits of the concern raised in
the complaint notwithstanding any procedural errors or the type of
relief or redress requested.

The decision shall also include information regarding the filing of

an appeal in accordance with this policy. After a hearing at Level

Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the complainant’s email address of record, or sent by U.S.
Mail to the complainant’s mailing address of record. Mailed deci-
sions shall be timely if they are postmarked by U.S. Mail on or be-
fore the deadline.

Representative “‘Representative” shall mean any person who or organization that is
designated by a complainant to represent the complainant in the
complaint process.

The complainant may designate a representative through written
notice to the District at any level of this process. The representative
may participate in person or by telephone conference call. If the
complainant designates a representative with fewer than three
business days’ notice to the District before a scheduled hearing,
the District may reschedule the hearing to a later date, if desired, in
order to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process.
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Consolidating Complaints-arising-out-of-an-event-or-a-series-of related-events
Complaints shall be addressed in one complaint. An individual shall not file

promote efficiency in addressing complaints, the appropriate ad-
ministrator shall determine if separate or serial complaints arising
from anyan event or series of evenis-that-have-been-orcould-have

of-timelinessrelated events shall be consolidated.

Costs Incurred Each party shall pay its own costs incurred in the course of the
complaint.

Complaint and Complaints and appeals under this policy shall be submitted in
Appeal Forms writing-on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached-teincluded with the complaint form. If the individualcom-
plainant does not have copies of these documents, theycopies may
be presented at the Level One een#e#eneehearmg After the Level

befere—the—l:evel—@ne—ee;#e#eneehearlng the complainant may
supplement the record with additional documents or include addi-
tional claims.

Record A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the complainant, documents determined relevant by
District personnel, and the decision.

Remand A complaint or appeal form that is incomplete in any material as-

pect mayshall be drs#ussed—bui—may—be—m#led—wﬁh—aﬂ—the—mqwreé

filed, if at Level One, and remanded at all other levels in order to
develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.
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When a District employee is the subject of a complaint, the hearing
shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

The District may conduct an investigation at any level in the com-
plaint process. If the District and the complainant mutually agree,
all deadlines shall be suspended during an investigation.

At Level One, the appropriate hearing officer shall hold a hearing
with the complainant within 10 calendar days after receipt of the
written complaint. The hearing officer may set reasonable time lim-
its for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

If the individualcomplainant did not receive the relief requested at
Level One or if the time for a respoensedecision has expired, he-er

shethe complainant may request a conference-with-the-Superinten-

denthearing at Level Two to appeal the Level One decision.

administratorinvesti
gation

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written
Level One responsedecision or, if no respense-was-received;
withintendecision has been communicated to the complainant,
within 20 calendar days of the Level One respensedecision
deadline.

After receiving notice of the appeal, the Level One administrator-
hearing officer shall prepare and forward a record of the Level One

complaint to the Superintendent—The-individual-mayrequestLevel

Two hearing officer and provide a copy of the Level One record to
the complainant.
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The Level One record shall include:
1. The original complaint form and any attachments.

2. AllAny other documents submitted by the individualcom-
plainant at Level One.

3. Thelf the complaint is against a District employee, the written
response of the District employee, if any.

3-4. The decision issued at Level One and any attachments.

4-5. All other documents relied upon by the Level One administra-
terhearing officer in reaching athe Level One decision.

The Superintendenthearing officer shall sehedule-a-conferencehold
a hearing within tenr10 calendar days after the appeal notice is
filed. The een#e#enee—sha”—be#nm%ed—te—ﬂwrssues—and—deewmms

hearing officer may set reasonable time limits for the hearing.

The Superintendenthearing officer shall provide the individuala

writtenresponse-withintencomplainant a decision within 20 calen-

dar days following the conferenceThe-writtenresponse-shall-set
forth-the-basis-of-the-descisionhearing. In reaching a decision, the

Superintendenthearing officer may consider the Level One record,
any additional information provided atprior to the Level Two eenfer-
eneehearting, and any other relevant documents or information the
Suaperintendenthearing officer believes will help resolve the com-
plaint.

Recordings of the Level One and Level Two cerferenceshearings,
if any, shall be maintained with the Level One and Level Two
records.

Level Three If the individualcomplainant did not receive the relief requested at

the-precedinglevellevel Two or if the time for a respensedecision
has expired, he or she may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ter20 calendar days of the date of the written-re-

sponselevel Two decision or, if no response-was-received,-within
ten-days-of the-respoensedecision has been communicated to the

complainant, within 20 calendar days of the Level Two decision
deadline.
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gates a committee in accordance with law, the Board shall hear the
appeal of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.

complainant whether the Board or a Board committee will hear the
appeal and of the date, time, and place of the meeting at which the
complaint will be on the agenda for presentation to the Board or
Board committee.

At least five business days before the Board or Board committee
meeting, the Superintendent shall provide the complainant a de-
scription of any information the Board intends to rely on that is not
contained in the record created at the previous hearing levels, in-
cluding any preliminary hearing.

The appealSuperintendent shall be-limited-to-the-issues-and-docu-
dorod at f linglevel. hat if at the Level

least-three-days-before-the-hearingprovide the Board the record of
the Level Two appeal. The complainant may request a copy of the
Level Two record.

The Level Two record shall include:

1. The Level One record.

2. The notice of appeal from Level One to Level Two.

3. Any other documents submitted by the complainant at Level
Two.

4. The decision issued at Level Two and any attachments.
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4:5. All other documents relied upon by the administration in
reaching the Level Two decision.

The District-shall-determine-whethercomplainant may request that
the complaint will-be presentedheard in open or closed meeting. in
acecordance-withThe District shall honor that request unless the
Texas Open Meetings Act andor other applicable law requires oth-
erwise. [See BE]

FheAt the meeting, the presiding officer may set reasonable time
limits and guidelines for the presentation, including an opportunity
for the individualcomplainant and administration to each make a
presentation and provide rebuttal and an opportunity for question-

ing by the-Board--The-Board-shall-hearthe-complaint-and-may-re-
quest-that the-administration-provide-an-explanationfor the-deci-
sions-at-the-preceding-levels.

In addition to any other record of the Beard-meeting required by
law, the Board or Board committee shall prepare a separate record
of the Level Three presentation. The Level Three presentation, in-
cluding the presentation by the individualcomplainant or his-or
herthe complainant’s representative, any presentation from the ad-
ministration, and questions from the-Board members with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.

The Board or Board committee shall then consider the complalnt It

ma-y—gwe—nettee—ef—msshall make a deC|S|on

the—p#eeedmg—tevelno Iater than 30 calendar days after the date of
the Board or Board committee meeting at which the complaint was
presented. The complainant shall be provided a decision in accor-
dance with this policy and state law.
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Access to District
Property

Ejection or
Exclusion under
Education Code
37.105

Off-Campus
Activities

Prohibitions

Tobacco and
E-Cigarettes

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access to property under the District’s control in accordance with
law.

District officials may request assistance from law enforcement in
an emergency or when a person is engaging in behavior rising to
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’'s grievance
process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of

participants and others attending a school-related activity at non-

District or out-of-District facilities. Those so designated shall coor-
dinate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products,
e-cigarettes, or other electronic vaporizing devices on District prop-
erty, in District vehicles, or at school-related activities.

Weapons The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

Exceptions No violation of this policy occurs when:

1.  ATexasAn individual who holds a handgun license helderin
accordance with state law stores a handgun or other firearm
in a locked vehicle in a parking lot, parking garage, or other
parking area provided by the District, as long as the handgun
or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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Request for Proposal (RFP) - Teacher Housing Site Improvements

Project Title: Marathon ISD Teacher Housing Site Development (Dirt Work, Fencing, Landscaping,
and Community Area)

Issuing Department: Marathon Independent School District (MISD)
Date of Issue: December 1, 2025 (Placeholder)

Proposal Submission Deadline: [Insert Date and Time]
1. Project Overview and Intent

Marathon Independent School District owns and operates three residential units for teacher housing. The
goal of this project is to enhance the safety, privacy, and functionality of these properties to better serve
and retain faculty. This RFP seeks proposals from qualified contractors for comprehensive site work,
including grading/dirt work, the creation of parking areas, perimeter fencing, basic landscaping, and the
construction of a communal amenity space. The district reserves the right to contract for additional
services needed under the same terms of this solicitation.

Proposals must address all phases of the Scope of Work (Section 3).
2. General Scope Summary
The project encompasses the following key deliverables:

o Parking & Dirt Work: Create three designated, all-weather parking areas (two spots per unit)
adjacent to the housing units, including necessary grading and drainage. Provision for optional
carports must be included in the cost breakdown.

e Fencing: Install private backyard fencing (approximately 100 linear feet each) for all three units.

o Landscaping: Install basic, low-maintenance landscaping for aesthetic enhancement.

o Community Area: Construct a pole barn-style gazebo/pavilion in the front communal area.

3. Detailed Scope of Work (SOW)
3.1. Phase I: Dirt Work, Grading, and Parking Area Construction

1. Site Preparation: Perform necessary dirt work, grading, and drainage planning to ensure water
runoff is directed away from the structures and parking areas.

2. Parking Areas: Construct three separate, two-car parking areas (six total spots) near the housing
units. The proposed surface material (e.g., compacted gravel) must be specified by the Bidder
and must provide all-weather access.

3. Carport Option (Add-Alternate Bid): Provide an optional line-item cost (Add-Alternate) for
the construction of two-car carports over each of the three parking areas. Specify materials (e.g.,
metal framing, roof type).
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3.2. Phase II: Fencing

1. Backyard Enclosures: Install private backyard fencing for all three housing units.
2. Specifications: Fencing should be durable, low-maintenance, and a minimum of five (5) feet in
height.
o Length: Approximately 100 linear feet of fencing per unit (total ~300 LF). Bidders must
verify exact measurements on site.
o Gates: Install one standard-width pedestrian gate (minimum 36 inches) per unit, allowing
for easy access to the backyards.

3.3. Phase I1I: Basic Landscaping

1. Front of Lot: Install low-maintenance landscaping features (e.g., native shrubs, decorative
gravel, mulch) in the front communal area and around the new parking spaces to enhance curb
appeal.

2. Backyards: Basic soil preparation and seeding of drought-tolerant grass or ground cover within
the new fenced areas.

3.4. Phase IV: Community Gazebo/Pavilion Construction

1. Structure Type: Construct a pole barn-style gazebo or pavilion in the designated front
communal area.

2. Materials (Provided by MISD): All primary support poles for the structure have been
donated by the county and will be provided by MISD.

3. Contractor Responsibility: The Contractor is responsible for the design (including necessary
drawings), area grading to ensure proper drainage , roofing materials, labor, secondary lumber,
hardware, and complete assembly of the structure. The design should maximize shade and
weather protection.

4. Proposal Requirements
Bidders must submit a proposal that includes the following:

1. Company Qualifications: Overview of company history, relevant experience (especially in
rural settings or site work), and references.

2. Detailed Cost Breakdown: A line-item budget clearly separating the cost of each Phase (Dirt

Work, Fencing, Landscaping, Gazebo). Include the Add-Alternate cost for the carports

separately.

Project Timeline: Estimated start date and total construction duration.

4. Material Specifications: Detailed description of the materials proposed for the parking surface,
fencing, and gazebo roofing/framing.

5. Site Plan Sketch: A conceptual sketch or drawing illustrating the placement of the three parking
areas, the fenced backyards, and the community gazebo (See attached diagram instructions).

[98)
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