Agenda of Regular Meeting

The Board of Trustees

Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held January 29, 2025,
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call Meeting to Order

I1. Pledge of Allegiance to the American and Texas Flags

ITI. Moment of Silence and Board Prayer

IV. Public Comment

V. Student Recognition Award

VI. Public Hearing to Discuss 2023-2024 Texas Academic Report (TAPR) 3
VII. Public Comment/Audience Participation regarding the 2023-2024 Texas Academic
Performance Report

VIII. Consent Items

a. Monthly Tax Collection Report 35
b. Check Payments 65
c. Financial Reports 69
d. Review and approve previous Board Minutes 71

IX. Budget Amendments
X. Superintendent's Report : Academic Achievements, Accolades, Upcoming Events,
Appreciation, and Transforming Marathon Independent School District
XI. Discuss and Take Possible Action on Financial Institution
XII. Update on Special Education Audit Report
XIII. Discuss and Take Possible Action on Safety and Security Fence Project Bid
Recommendation
XIV. Discuss and Take Action on a Two-Year Teacher Recruitment and Retention Program
XV. Discuss Teacher Housing
XVI. Update on Brewster County Appraisal District January Meeting
XVII. Superintendent Evaluation Discussion for February 26, 2025 Meeting
XVIII. Discuss and Take Possible Action on Board Operating Procedures 76
XIX. Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapters D and E.

a. Personnel Matters. Tex Govt. Code Section 551.074
XX. Open Meeting



a. Personnel Matters. Tex Govt. Code Section 551.074
XXI. Team of Eight Training
XXII. Upcoming Events
XXIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.



2023-24 Texas Academic Performance Report (TAPR)

District Name: MARATHON ISD
District Number: 022902
2024 Special Education Determination Status:

Meets Requirements
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

STAAR Performance Rates by Tested Grade, Subject, and Performance Level
Grade 3 Reading

At Approaches Grade Level or 2024 74%  69% * - * - - - - - - - * - * -
Above
2023 76% 71% 83% - * * - - - - * - 100% * * -
At Meets Grade Level or Above 2024 48%  39% * - * - - - - - - - * - * -
2023 50% 41% 83% - * * - - - - * - 100% * * -
At Masters Grade Level 2024 21% 13% * - * - - - - - - - * - * -
2023 20% < 12% 0% - * * - - - - * - 0% * * -
Grade 3 Mathematics
At Approaches Grade Level or 2024 70%  67% * - * * - - - - - - * - * -
Above
2023 73% 69% 100% - * * - - - - * - 100% * * -
At Meets Grade Level or Above 2024  42% 36% * - * * - - - - - - * - * -
2023 45%  38% 50% - * * - - - - * - 40% * * g -
At Masters Grade Level 2024  15% 10% * - * * - - - - - - * - * -
2023 19% 13% 0% - * * - - - - * - 0% * * -
Grade 4 Reading
At Approaches Grade Level or 2024 81% 75% 50% - * * - - - - * * 60% * * -
Above
2023 77%  72% * - * - - - - - - - * - * -
At Meets Grade Level or Above 2024 51% 42% 17% - * * - - - - * * 20% * * -
2023 48%  38% * - * - - - - - - - * - * -
At Masters Grade Level 2024  23% 14% 0% - * * - - - - * * 0% * * -
2023 22%  13% * - * - - - - - - - * - * .
Grade 4 Mathematics
At Approaches Grade Level or 2024 69%  63% 50% - * * - - - - * * 40% * * -
Above
2023 71%  67% * - * - - - - - _ - * . * .
At Meets Grade Level or Above 2024 46%  39% 0% - * * - - - - * * 0% * * -
2023 48%  42% * - * - - - - - - - * - * -
At Masters Grade Level 2024 21% 15% 0% - * * - - - - * * 0% * * -
2023 22%  16% * - * - - - - - - - * - * -

Grade 5 Reading
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

At Approaches Grade Level or 2024 79%  73%

Above
2023 81%  75% * - * * - - - - _ . * * * )
At Meets Grade Level or Above 2024 55% 45% * - * - - - - - * - * - * -
2023 57% 47% * - * * - - - - R - * * * _
At Masters Grade Level 2024  29% 19% * - * - - - - - * - * - * -
2023 28% 19% * - * * - - - - R - * * * _
Grade 5 Mathematics
At Approaches Grade Level or 2024  77% 72% * - * - - - - - * R * B * .
Above
2023 80% 76% * - * * - - - - R - * * * )
At Meets Grade Level or Above 2024 50% 42% * - * - - - - - * - * - * -
2023 51% 44% * - * * - - - - _ . * * * )
At Masters Grade Level 2024 19% 13% * - * - - - - - * - * . * )
2023 21% 16% * - * * - - - - R - * * * 5 )
Grade 5 Science
At Approaches Grade Level or 2024 58% 49% * - * - - - - - * - * - * R
Above
2023 65%  60% * - * * - - - - _ - * * * .
At Meets Grade Level or Above 2024  28% 21% * - * - - - - - * - * - * -
2023 36% 29% * - * * - - - - R - * * * )
At Masters Grade Level 2024 11% 7% * - * - - - - - * - * - * .
2023 16% 12% * - * * - - - - _ . * * * )
Grade 6 Reading
At Approaches Grade Level or 2024 77%  73% * - * * - - - - * - * * * -
Above
2023 77%  73% * - * * - - - - * * * * * )
At Meets Grade Level or Above 2024 57%  48% * - * * - - - - * - * * * -
2023 52%  45% * - * * - - - - * * * * * )
At Masters Grade Level 2024 26% 18% * - * * - - - - * _ * x x _
2023 22%  15% * - * * - - - - * * * * * )
Grade 6 Mathematics
At Approaches Grade Level or 2024 72%  70% * - * * - - - - * - * * * -
Above
2023 75% < 74% * - * * - - - - * * * * * )
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

At Meets Grade Level or Above 2024  39% 35%

2023 40%  36% * - * * - - - - * * * * * )
At Masters Grade Level 2024 14% 10% * - * * - - - - * - * * * )
2023 16% 13% * - * * - - - - * * * * * .
Grade 7 Reading
At Approaches Grade Level or 2024 74% 67% * - * * - - - - * * * x * _
Above
2023 78% 71% * - * - - - - - - - * . * )
At Meets Grade Level or Above 2024 54%  43% * - * * - - - - * * * * * .
2023 55% @ 44% * - * - - - - - - - * . * )
At Masters Grade Level 2024 29% 19% * - * * - - - - * * * * * )
2023 27%  19% * - * - - - - - - - * . * )
Grade 7 Mathematics
At Approaches Grade Level or 2024 56% 49% * - * * - - - - * * * x x .
Above 7
2023 63% 59% * - * - - - - - - - * . * .
At Meets Grade Level or Above 2024 34% < 27% * - * * - - - - * * * * * .
2023 37% 33% * - * - - - - - - - * . * )
At Masters Grade Level 2024 11% 7% * - * * - - - - * * * * * .
2023  11% 8% * - * - - - - - - - * . * )
Grade 8 Reading
At Approaches Grade Level or 2024  81% 74% * - * - - - - - * - * . * R
Above
2023 83% 77% 100% - * * - - - - - - * * * .
At Meets Grade Level or Above 2024 56%  44% * - * - - - - - * - * - * .
2023 58% 47%  83% - * * - - - - - - * * * .
At Masters Grade Level 2024 29% < 19% * - * - - - - - * - * - * .
2023 28% 20%  33% - * * - - - - - - * * * .
Grade 8 Mathematics
At Approaches Grade Level or 2024  72% 66% * - * - - - - - * - * . * _
Above
2023 76%  72% 100% - * * - - - - - - * * * .
At Meets Grade Level or Above 2024 43%  36% * - * - - - - - * - * . * )
2023 46%  39% 100% - * * - - - - - - * * * .
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

At Masters Grade Level 2024 16% 10%
2023 17% 13%  67% - * * - - - - - - * * * .
Grade 8 Science
At Approaches Grade Level or 2024 70%  62% * - * - - - - - * - * - * .
Above
2023 74% 69% 100% - * * - - - - - - * * * .
At Meets Grade Level or Above 2024  44% 33% * - * - - - - - * - * _ x _
2023 47% 39%  50% - * * - - - - - - * * * .
At Masters Grade Level 2024 17%  10% * - * - - - - - * - * R * .
2023 17% 1% 0% - * * - - - - - - * * * )
Grade 8 Social Studies
At Approaches Grade Level or 2024 60% 45% * - * - - - - - * - * - * R
Above
2023 62% 49%  83% - * * - - - - - - * * * .
At Meets Grade Level or Above 2024 33% 18% * - * - - - - - * - * - x g .
2023 33% 20% 0% - * * - - - - - - * * * .
At Masters Grade Level 2024 17% 8% * - * - - - - - * - * - * .
2023  16% 8% 0% - * * - - - - - - * * * .
End of Course English |
At Approaches Grade Level or 2024 70% 60% 100% - * * - - - - - - * * * -
Above
2023 72%  65% 100% - * * - - - - - - * * * .
At Meets Grade Level or Above 2024 52%  40% 83% - * * - - - - - - * * * -
2023 52% 42%  80% - * * - - - - - - * * * .
At Masters Grade Level 2024 16% 9% 17% - * * - - - - - - * * * R
2023  13% 8%  20% - * * - - - - - - * * * .
End of Course English I
At Approaches Grade Level or 2024 75%  66% 100% - * * - - - - - - * * * -
Above
2023 74% 65%  80% - 80% - - - - - - - * * * -
At Meets Grade Level or Above 2024 58%  46% 80% - * * - - - - - - * * * -
2023 54%  42%  80% - 80% - - - - - - - * * * -
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

* * - - - - - - * * * -

At Masters Grade Level 2024 9% 4% 20% -
2023 9% 4% 0% - 0% - - - - - - - * * * -
End of Course Algebra |
At Approaches Grade Level or 2024 81% 73% 100% - * * - - - - - - * * 100% -
Above
2023 79%  75% * - * * - - - - - - * * * -
At Meets Grade Level or Above 2024 43% 30% 71% - * * - - - - - - * *  60% -
2023 43%  34% * - * * - - - - - - * * * -
At Masters Grade Level 2024  24% 14% 43% - * * - - - - - - * *  60% -
2023 23% 15% * - * * - - - - - - * * * -
End of Course Biology
At Approaches Grade Level or 2024 91% 89% 100% - * * - - - - - - 100% * 100% -
Above
2023 88% 86%  89% - 86% * - - - - - - 86% *  83% -
At Meets Grade Level or Above 2024 56% 46% 71% - * * - - - - - - 60% * 60% 9 -
2023 56% 47% 78% - 71% * - - - - - - 71% * 67% -
At Masters Grade Level 2024  19% 11% 0% - * * - - - - - - 0% * 0% -
2023 21% 12%  22% - 14% * - - - - - - 29% * 17% -
End of Course U.S. History
At Approaches Grade Level or 2024 96% 93% 100% - * * - - - - - - * * 100% -
Above
2023 94% 91% * - * - - - - - - - * - * -
At Meets Grade Level or Above 2024 69%  54% 83% - * * - - - - - - * ¥ 80% -
2023 70% 57% * - * - - - - - - - * - * -
At Masters Grade Level 2024 37% 21% 0% - * * - - - - - - * * 0% -
2023 38% 24% * - * - - - - - - - * - * -

SAT/ACT All Subjects
At Approaches Grade Level or 2024 88%  81% - - - - - - - - - - - - - -

Above
2023 90% 87% * - * - - - - - - - * - * .
At Meets Grade Level or Above 2024 59%  45% - - - - - - - - - - - - - -
2023 61%  49% * - * - - - - - _ R * ) * )

TEA | Analytics, Assessment, and Reporting | Performance Reporting Page 7 of 32



Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

At Masters Grade Level 2024  12% 2%
2023 12% 3% * - * - - - - - - - * - * -
All Grades All Subjects
At Approaches Grade Level or 2024  75% 68% 73% - 65% 92% - - - - 46% * 70% 83% 75% -
Above
2023 76% 71%  88% - 84% 97% - - - - 90% * 86% 95%  83% -
At Meets Grade Level or Above 2024 48% 38%  49% - 37% 79% - - - - 21% * 43% 72%  46% -
2023 49%  40% 57% - 46% 79% - - - - 80% * 50% 80% 47% -
At Masters Grade Level 2024 20% 12% 11% - 5% 25% - - - - 4% * 10% 17% 11% -
2023 20% 13% 17% - 8% 34% - - - - 10% * 16% 20% 14% -
All Grades ELA/Reading
At Approaches Grade Level or 2024  76% 69% 69% - 59% 90% - - - - 30% * 68% 71%  70% -
Above
2023 77% 71%  82% - 79% 90% - - - - 80% * 81% 86% 75% -
At Meets Grade Level or Above 2024 54% 43%  50% - 36% 80% - - - - 20% * 44% 71% 48% 10 -
2023 53% 43% 68% - 58% 90% - - - - 80% * 63% 86%  54% -
At Masters Grade Level 2024 22%  14% 9% - 0% 30% - - - - 0% * 8% 14% 9% -
2023 20%  13% 12% - 4% 30% - - - - 0% * 11% 14% 13% -
All Grades Mathematics
At Approaches Grade Level or 2024 72%  67% 69% - 60% 89% - - - - 60% * 64% 86% 76% -
Above
2023 75% 71%  90% - 85% 100% - - - - 100% * 88% 100%  86% -
At Meets Grade Level or Above 2024 43%  35% 45% - 35% 67% - - - - 30% * 41% 57%  43% -
2023 45% 38% 57% - 40% 90% - - - - 80% * 46% 100% 52% -
At Masters Grade Level 2024 17% 12% 21% - 15% 33% - - - - 10% * 18% 29% 24% -
2023 19% 14%  27% - 15% 50% - - - - 20% * 25% 33% 19% -
All Grades Science
At Approaches Grade Level or 2024 75%  68% 83% - 78% * - - - - * - 80% ¥ 80% -
Above
2023 77% < 72% @ 94% - 92% 100% - - - - - - 92% 100%  92% -
At Meets Grade Level or Above 2024 43%  34% 50% - 33% * - - - - * - 40% ¥ 40% -
2023 47% 39%  61% - 50% 83% - - - - - - 54% 80%  46% -
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

At Masters Grade Level 2024 16% 10% 0% 0% 0% * 0%
2023 18% 12% 17% - 8% 33% - - - - - - 15% 20% 15% -
All Grades Social Studies
At Approaches Grade Level or 2024 78%  69% 88% - 83% * - - - - * - 83% *  86% -
Above
2023 78%  69% 88% - 80% * - - - - - - 83% *  83% -
At Meets Grade Level or Above 2024 51%  36% 63% - 50% * - - - - * - 50% *  57% -
2023 52%  38% 0% - 0% * - - - - - - 0% * 0% -
At Masters Grade Level 2024 27% 14% 0% - 0% * - - - - * - 0% * 0% -
2023 27% 16% 0% - 0% * - - - - - - 0% * 0% -

STAAR Performance Rates by Enrolled Grade at Meets Grade Level or Above
3rd Graders

Reading and Mathematics 2024 35% 27% * - * - - - - - - - * - * -
2023 37% 29%  33% - * * - - - - * - 40% * * .
Reading and Mathematics 2024 35% 27% * - * - - - - - - - * - * 11 -
Including EOC
2023 37% 29%  33% - * * - - - - * - 40% * * )
Reading Including EOC 2024 48% 39% * - * - - - - - - - * . * .
2023 50% 41%  83% - * * - - - - * - 100% * * .
Math Including EOC 2024  42%  36% * - * * - - - - - - * - * -
2023 45% 38%  50% - * * - - - - * - 40% * * -
4th Graders
Reading and Mathematics 2024 38%  29% 0% - * * - - - - * * 0% * * -
2023 38% 29% * - * - - - - - - - * . * .
Reading and Mathematics 2024 38% 29% 0% - * * - - - - * * 0% * * -
Including EOC
2023 38% 29% * - * - - - - - - - * . * )
Reading Including EOC 2024 51%  42% 17% - * * - - - - * * 20% * * -
2023 48%  38% * - * - - - - - - - * . * .
Math Including EOC 2024 46%  39% 0% - * * - - - - * * 0% * * -
2023  48%  42% * - * - - - - - R . * . * )
5th Graders
Reading and Mathematics 2024 42%  33% * - * - - - - - * - * - * -
2023 43% 35% * - * * - - - - - - * * * )
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Reading and Mathematics 2024  42%  33%
Including EOC
2023 43%  35% * - * * - - - - _ . * * * )
Reading Including EOC 2024 55%  45% * - * - - - - - * - * . * )
2023 57%  47% * - * * - - - - _ . * * * )
Math Including EOC 2024 51%  42% * - * - - - - - * - * . * .
2023 51%  44% * - * * - - - - _ - * * * )
6th Graders
Reading and Mathematics 2024 36% 30% * - * * - - - - * - * * * )
2023 35% 29% * - * * - - - - * * * * * )
Reading and Mathematics 2024 36%  30% * - * * - - - - * - * * * -
Including EOC
2023 35%  29% * - * * - - - - * * * * * )
Reading Including EOC 2024 57% 48% * - * * - - - R * . * * % )
2023 52%  45% * - * * - - - - * * * * * 10 )
Math Including EOC 2024 40% 35% * - * * - - - - * R * * * )
2023 40%  36% * - * * - - - - * * * * * )
7th Graders
Reading and Mathematics 2024 35% 26% * - * * - - - - * * * x x .
2023 37% 31% * - * - - - - - R B * i} * )
Reading and Mathematics 2024 36% 27% * - * * - - - - * * * * * )
Including EOC
2023 38% 31% * - * - - - - - _ . * . * )
Reading Including EOC 2024 54% 43% * - * * - - - - * * * * * .
2023 55%  44% * - * - - - - - _ B * _ * )
Math Including EOC 2024  40% 33% * - * * - - - - * * * * x .
2023 43%  38% * - * - - - - - _ - * . * )
8th Graders
Reading and Mathematics 2024 28% 21% * - * - - - - - * - * - * -
2023 31% 24%  83% - * * - - - - - - * * * .
Reading and Mathematics 2024 41%  30% * - * - - - - - * - * - * -
Including EOC
2023 44% 34%  83% - * * - - - - - R * * * )
Reading Including EOC 2024 57%  45% * - * - - - - - * - * . * )
2023 58% 48%  83% - * * - - - - - - * * * .
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Math Including EOC 2024 49%  39%
2023 51%  44% 100% - * * - - - - - - * * * -
3rd - 8th Graders
Reading and Mathematics 2024 36% 28%  29% - 19% 60% - - - - 10% * 24% * 27% -
2023 37% 30%  46% - 31% 75% - - - - 60% * 37% 80% 35% -
Reading and Mathematics 2024 38% 29% @ 29% - 19% 60% - - - - 10% * 24% * 27% -
Including EOC
2023 39% 31%  46% - 31% 75% - - - - 60% * 37% 80% 35% -
Reading Including EOC 2024 54%  44%  33% - 25% 60% - - - - 20% * 29% *  33% -
2023 53% 44%  63% - 50% 88% - - - - 80% * 58% 80% 47% -
Math Including EOC 2024 45% 37%  36% - 31% 50% - - - - 30% * 33% ¥ 38% -
2023 47%  40%  54% - 38% 88% - - - - 80% * 42% 100%  47% -

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group. 13
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Texas Education Agency

2023-24 STAAR Progress (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

School Progress - Annual Growth by Grade and Subject

Grade 4 ELA/Reading 2024 67% 62% 20% - * * - - - - * * * * * -
2023 55%  48% * - * - - - - - - - * _ * .
Grade 4 Mathematics 2024 60% 56% 20% - * * - - - - * * * * * -
2023 63%  59% * - * - - - - - - - * _ * _
Grade 5 ELA/Reading 2024  70% 65% * - * - - - - - * - * - * -
2023 65% 60% * - * * - - - - - - * * * .
Grade 5 Mathematics 2024  65% 59% * - * - - - - - * - * _ * _
2023 71% 66% * - * * - - - - - - * * * .
Grade 6 ELA/Reading 2024 61% 58% * - * * - - - - * - * * * _
2023 51%  48% * - * * - - - - * * * x * _
Grade 6 Mathematics 2024 48% 50% * - * * - - - - * - * * * .
2023 54%  55% * - * * - - - - * * * * * .
Grade 7 ELA/Reading 2024 66%  57% * - * * - - - - * * * * * .
2023 71% 63% * - * - - - - - - - * _ * .
Grade 7 Mathematics 2024 49%  43% * - * * - - - - * * * * * .
2023 56%  52% * - * - - - - - - R * _ * . 14
Grade 8 ELA/Reading 2024 69% 63% * - * - - - - - * - * _ * _
2023 63% 60% 70% - * * - - - - - - * * * .
Grade 8 Mathematics 2024 66% 62% * - * - - - - - * - * _ * _
2023  74% 72% 100% - * * - - - - - - * * * .
End of Course English| = 2024 64% 58% 70% - * * - - - - - - * * * -
2023 57%  54% * - * * - - - - - - * * * .
End of Course English Il ' 2024  69% 64% * - * * - - - - - - * * * .
2023 74% 72% 80% - 80% - - - - - - - * * * -
End of Course Algebra | = 2024 72% 62% 60% - * * - - - - - - * * * -
2023 76% 73% * - * * - - - - - - * * * .
All Grades Both Subjects 2024 64%  59% 57% - 52%  67% - - - - 56% * 55% 62% 60% -
2023 64% 60% 80% - 77%  86% - - - - * * 78% 89% 81% -
All Grades ELA/Reading 2024 67% 61% 61% - 50%  80% - - - - 44% * 58% 71% 60% -
2023 63% 58% 75% - 76%  71% - - - - * * 74% 80% 82% -
All Grades Mathematics 2024 60%  56% 52% - 53%  50% - - - - 67% * 53% 50% 61% -
2023 66% 63% 86% - 79%  100% - - - - * * 82% * 81% -
School Progress - Accelerated Learning by Grade and Subject
Grade 4 ELA/Reading 2024 38% 38% * - - * - - - - * - - * * .
2023 33% 33% * - * - - - - - - R * _ * _
Grade 4 Mathematics 2024 26% 26% - - - - - - - _ _ _ _ _ _ B
2023 27%  26% * - * - - - - - - - * _ * .
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Texas Education Agency

2023-24 STAAR Progress (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Grade 5 ELA/Reading 2024 35% 32%

2023 37%  34% * - * - - - - - - - * _ * .
Grade 5 Mathematics 2024 41% 40% * - * - - - - - * - * - * -
2023 48% 45% * - * - - - - - - - * - * .
Grade 6 ELA/Reading 2024 24%  28% - - - - - - - - - - - - - R
2023 26% 26% * - * - - - - - - - * _ * _
Grade 6 Mathematics 2024  27% 29% * - * - - - - - * - - * * -
2023 35% 35% * - * - - - - - - - * _ * _
Grade 7 ELA/Reading 2024 23% 18% * - * - - - - - * - * - * -
2023 39%  34% * - * - - - - - - - * _ * _
End of Course English Il 2024 29%  25% - - - - - - - - - - - - - -
2023 41%  38% * - * - - - - - - - * _ * .
All Grades Both Subjects 2024 32% 30% 1% - 13% * - - - - 0% - 14% * 11% -
2023 38% 36% 42% - 42% - - - - - - - 42% - 42% -
All Grades ELA/Reading 2024 30% 27% 20% - * * - - - - * - * * 20% -
2023 35% 33% 33% - 33% - - - - - - - 33% - 33% -
All Grades Mathematics =~ 2024 35%  33% * - * - - - - - * - * * * _ 15
2023 40% 40% 50% - 50% - - - - - - - 50% - 50% -

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
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Texas Education Agency

2023-24 Bilingual Education/English as a Second Language (Current EB Students/EL) (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

STAAR Performance Rate by Subject and Performance Level
All Grades All Subjects

At Approaches Grade Level or Above 2024 75% 68% 73% - - - - - - - - - - - 72% - *
2023 76% 71% 88% - - - - - - - - - - - 87% - *
At Meets Grade Level or Above 2024 48% 38% 49% - - - - - - - - - - - 47% - *
2023 49% 40% 57% - - - - - - - - - - - 56% - *
At Masters Grade Level 2024 20% 12% 11% - - - - - - - - - - - 10% - *
2023 20% 13% 17% - - - - - - - - - - - 15% - *
All Grades ELA/Reading
At Approaches Grade Level or Above 2024 76% 69% 69% - - - - - - - - - - - 68% - *
2023 77% 71% 82% - - - - - - - - - - - 82% - *
At Meets Grade Level or Above 2024 54% 43% 50% - - - - - - - - - - - 48% - *
2023 53% 43% 68% - - - - - - - - - - - 67% - *
At Masters Grade Level 2024 22% 14% 9% - - - - - - - - - - - 6% - *
2023 20% 13% 12% - - - - - - - - - - - 9% - *
All Grades Mathematics
At Approaches Grade Level or Above 2024 72% 67% 69% - - - - - - - - - - - 68% 16 *
2023 75% 71% 90% - - - - - - - - - - - 90% - *
At Meets Grade Level or Above 2024 43% 35% 45% - - - - - - - - - - - 43% - *
2023 45% 38% 57% - - - - - - - - - - - 55% - *
At Masters Grade Level 2024 17% 12% 21% - - - - - - - - - - - 21% - *
2023 19% 14% 27% - - - - - - - - - - - 24% - *
All Grades Science
At Approaches Grade Level or Above 2024 75% 68% 83% - - - - - - - - - - - 82% - *
2023 77% 72% 94% - - - - - - - - - - - 94% - *
At Meets Grade Level or Above 2024 43% 34% 50% - - - - - - - - - - - 45% - *
2023 47% 39% 61% - - - - - - - - - - - 59% - *
At Masters Grade Level 2024 16% 10% 0% - - - - - - - - - - - 0% - *
2023 18% 12% 17% - - - - - - - - - - - 18% - *
All Grades Social Studies
At Approaches Grade Level or Above 2024 78% 69% 88% - - - - - - - - - - - 88% - -
2023 78% 69% 88% - - - - - - - - - - - 86% - *
At Meets Grade Level or Above 2024 51% 36% 63% - - - - - - - - - - - 63% - -
2023 52% 38% 0% - - - - - - - - - - - 0% - *
At Masters Grade Level 2024 27% 14% 0% - - - - - - - - - - - 0% - -
2023 27% 16% 0% - - - - - - - - - - - 0% - *

School Progress - Annual Growth
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Texas Education Agency

2023-24 Bilingual Education/English as a Second Language (Current EB Students/EL) (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

All Grades Both Subjects 2024 64% 59% 57% 57%
2023 64% 60% 80% - - - - - - - - - _ - 79% _ *

All Grades ELA/Reading 2024 67% 61% 61% - - - - - - - - - - - 60% - *
2023 63% 58% @ 75% - - - - - - - - - - - 74% - *

All Grades Mathematics 2024 60% 56% 52% - - - - - - - - - - - 55% - *
2023 66% 63% 86% - - - - - - - - - _ - 85% _ *

School Progress - Accelerated Learning

All Grades Both Subjects 2024 32% 30% 11% - - - - - - - - - - - 1% - -
2023 38% 36% 42% - - - - - - - - _ _ - 42% _ _

All Grades ELA/Reading 2024 30% 27% @ 20% - - - - - - - - - - - 20% - -
2023 35% 33% 33% - - - - - - - - - - - 33% _ _

All Grades Mathematics 2024 35% 33% * - - - - - - - - - - - * - -
2023 40% 40% 50% - - - - - - - - - - - 50% _ _

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
Blank cell indicates there are no data available in the group. 17
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Texas Education Agency

2023-24 STAAR Participation (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

2024 STAAR Participation

(All Grades)
All Tests
Assessment Participant 9% 96%  99% - 100% 96% - - - - 100% G 99% 100%  99% -
Included in Accountability 92% 85%  88% - 85% 96% - - - - 92% * 94% 72%  85% -
Not Included in Accountability: Mobile 4% 8% 11% - 15% 0% - - - - 8% * 4% 28% 14% -
Not Included in Accountability: Other 2% 2% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Exclusions
Not Tested 1% 4% 1% - 0% 4% - - - - 0% G 1% 0% 1% -
Absent 1% 4% 1% - 0% 4% - - - - 0% * 1% 0% 1% -
Other 0% 0% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Reading
Assessment Participant 99%  96% 97% - 100% 91% - - - - 100% & 96% 100%  96% -
Included in Accountability 91% 85% 86% - 85% 91% - - - - 91% * 93% 70% 82% -
Not Included in Accountability: Mobile 4% 8% 1% - 15% 0% - - - - 9% * 4% 30% 14% 18 -
Not Included in Accountability: Other 4% 3% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Exclusions
Not Tested 1% 4% 3% - 0% 9% - - - - 0% i 4% 0% 4% -
Absent 1% 4% 3% - 0% 9% - - - - 0% * 4% 0% 4% -
Other 0% 0% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Mathematics
Assessment Participant 99%  96% 100% - 100% 100% - - - - 100% 2 100% 100% 100% -
Included in Accountability 93% 86%  88% - 83% 100% - - - - 91% * 96% 70%  84% -
Not Included in Accountability: Mobile 5% 8% 12% - 17% 0% - - - - 9% * 4% 30% 16% -
Not Included in Accountability: Other 1% 1% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Exclusions
Not Tested 1% 4% 0% - 0% 0% - - - - 0% 2 0% 0% 0% -
Absent 1% 4% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Other 0% 0% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Science
Assessment Participant 99% 95% 100% - 100% * - - - - * - 100% * 100% -
Included in Accountability 93% 85% 86% - 82% * - - - - * - 91% ¥ 83% -
Not Included in Accountability: Mobile 4% 9% 14% - 18% * - - - - * - 9% * 17% -
Not Included in Accountability: Other 1% 1% 0% - 0% * - - - - * - 0% * 0% -
Exclusions
Not Tested 1% 5% 0% - 0% i - - - - < - 0% i 0% -
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Texas Education Agency

2023-24 STAAR Participation (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

- - - - * -

Absent 1% 5% 0% - 0% * 0% * 0% -
Other 0% 0% 0% - 0% * - - - - * - 0% * 0% -
Social Studies
Assessment Participant 99% 95% 100% - 100% W - - - - o - 100% *  100% -
Included in Accountability 94%  85% 100% - 100% * - - - - * - 100% *  100% -
Not Included in Accountability: Mobile 4% 9% 0% - 0% * - - - - * - 0% * 0% -
Not Included in Accountability: Other 1% 1% 0% - 0% * - - - - * - 0% * 0% -
Exclusions
Not Tested 1% 5% 0% - 0% = - - - - & - 0% = 0% -
Absent 1% 5% 0% - 0% * - - - - * - 0% * 0% -
Other 0% 0% 0% - 0% * - - - - * - 0% * 0% -

2023 STAAR Participation

(All Grades)

All Tests
Assessment Participant 9% 99%  99% - 99% 100% - - - - 100% * 100% 97% 100% 19 -
Included in Accountability 93% 93% 87% - 82% 100% - - - - 77% * 100% 61% 94% -
Not Included in Accountability: Mobile 4% 4% 12% - 16% 0% - - - - 23% * 0% 36% 6% -
Not Included in Accountability: Other 2% 1% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Exclusions
Not Tested 1% 1% 1% - 1% 0% - - - - 0% 5 0% 3% 0% -
Absent 1% 1% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Other 0% 0% 1% - 1% 0% - - - - 0% * 0% 3% 0% -
Reading
Assessment Participant 99% 99% 100% - 100% 100% - - - - 100% G 100% 100% 100% -
Included in Accountability 92% 93% 89% - 86% 100% - - - - 83% * 100% 64% 92% -
Not Included in Accountability: Mobile 4% 4% 1% - 14% 0% - - - - 17% * 0% 36% 8% -
Not Included in Accountability: Other 3% 2% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Exclusions
Not Tested 1% 1% 0% - 0% 0% - - - - 0% G 0% 0% 0% -
Absent 1% 1% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Other 0% 0% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Mathematics
Assessment Participant 99%  99% 97% - 96% 100% - - - - 100% & 100% 90% 100% -
Included in Accountability 94% 94%  88% - 83% 100% - - - - 83% * 100% 60% 95% -
Not Included in Accountability: Mobile 5% 5% 9% - 13% 0% - - - - 17% * 0% 30% 5% -
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Texas Education Agency

2023-24 STAAR Participation (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

1%

Not Included in Accountability: Other 1% 0% 0% 0% 0% 0% 0% 0%

Exclusions

Not Tested 1% 1% 3% - 4% 0% - - - - 0% i 0% 10% 0% -
Absent 1% 1% 0% - 0% 0% - - - - 0% * 0% 0% 0% -
Other 0% 0% 3% - 4% 0% - - - - 0% * 0% 10% 0% -
Science

Assessment Participant 99% 99% 100% - 100% 100% - - - - < - 100% 100% 100% -
Included in Accountability 93% 94%  86% - 80% 100% - - - - * - 100% 63% 93% -
Not Included in Accountability: Mobile 4% 4% 14% - 20% 0% - - - - * - 0% 38% 7% -
Not Included in Accountability: Other 1% 1% 0% - 0% 0% - - - - * - 0% 0% 0% -
Exclusions

Not Tested 1% 1% 0% - 0% 0% - - - - < - 0% 0% 0% -
Absent 1% 1% 0% - 0% 0% - - - - * - 0% 0% 0% -
Other 0% 0% 0% - 0% 0% - - - - * - 0% 0% 0% -
Social Studies 20
Assessment Participant 99% 98% 100% - 100% * - - - - - - 100% * 100% -
Included in Accountability 94%  93% 80% - 71% * - - - - - - 100% * 100% -
Not Included in Accountability: Mobile 4% 4% 20% - 29% * - - - - - - 0% * 0% -
Not Included in Accountability: Other 1% 1% 0% - 0% * - - - - - - 0% * 0% -
Exclusions

Not Tested 1% 2% 0% - 0% * - - - - - - 0% * 0% -
Absent 1% 2% 0% - 0% * - - - - - - 0% * 0% -
Other 0% 0% 0% - 0% * - - - - - - 0% * 0% -
Accelerated Testers

SAT/ACT Participant 93% 92% * - * - - - - - - - * * * -

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
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Texas Education Agency

2023-24 Attendance, Graduation, and Dropout Rates (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Attendance Rate

2022-23 93.3% 92.3% 94.6% *  94.9% 94.1% - - - - 94.6% 94.5% -
2021-22 92.2% 91.4% 95.3% - 95.6% 94.6% - * - - * 95.4% -
Chronic Absenteeism

2022-23 20.3% 25.1% 15.4% *  13.5% 14.3% - - - - 23.1% 22.9% -
2021-22 25.7% 30.6% 10.2% - 8.8% 14.3% - * - - * 11.1% -
Annual Dropout Rate (Gr 7-8)

2022-23 0.8% 1.1% 0.0% - 0.0% * - - - - * 0.0% -
2021-22 07% 1.1% 0.0% - 0.0% * - - - - - 0.0% -
Annual Dropout Rate (Gr 9-12)

2022-23 2.0% 25% 0.0% - 0.0% * - - - - - 0.0% -
2021-22 22% 2.7% 0.0% - 0.0% 0.0% - * - - - 0.0% -

4-Year Longitudinal Rate (Gr 9-12)
Class of 2023

Graduated 90.3% 87.3% * - * - - * - - - * -
Received TxCHSE 0.3% 0.4% * - * - - * - - - * - 21
Continued HS 31% 3.9% * - * - - * - - - * -
Dropped Out 6.3% 8.4% * - * - - * - - - * -
Graduates and TxCHSE 90.6% 87.7% * - * - - * - - - * -
Graduates, TXCHSE, 93.7% 91.6% * - * - - * - - - * -

and Continuers
Class of 2022

Graduated 89.7% 86.8% * - * * - - - - - * -
Received TXCHSE 03% 0.3% * - * * - - - - - * -
Continued HS 3.5% 3.8% * - * * - - - - - * -
Dropped Out 6.4% 9.1% * - * * - - - - - * -
Graduates and TxCHSE 90.0% 87.1% * - * * - - - - - * -
Graduates, TXCHSE,  93.6% 90.9% * - * * - - - - - * -

and Continuers
5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2022

Graduated 91.8% 88.8% * - * * - - - - - * -
Received TxCHSE 0.4% 0.5% * - * * - - - - - * -
Continued HS 1.0% 1.0% * - * * - - - - - * -
Dropped Out 6.8% 9.7% * - * * - - - - - * R
Graduates and TXCHSE 92.2% 89.3% * - * * - - - - - * -
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Texas Education Agency

2023-24 Attendance, Graduation, and Dropout Rates (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

- * * - - - - - * -

Graduates, TXCHSE, 93.2% 90.3% *
and Continuers

Class of 2021

Graduated 92.2% 89.7% * - * - - - - - - * -
Received TxCHSE 0.4% 0.6% * - * - - - - - - * -
Continued HS 1.0% 0.8% * - * - - - - - - * -
Dropped Out 6.3% 8.9% * - * - - - - - - * R
Graduates and TXCHSE 92.7% 90.3% * - * - - - - - - * -
Graduates, TxCHSE, 93.7% 91.1% * - * - - - - - - * -

and Continuers
6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2021

Graduated 92.7% 90.1% * - * - - - - - - * -
Received TXCHSE 05% 0.7% * - * - - - - - - * -
Continued HS 0.5% 0.2% * - * - - - - - - * -
Dropped Out 6.3% 9.0% * - * - - - - - - * - 22
Graduates and TxCHSE 93.2% 90.8% * - * - - - - - - * -
Graduates, TXCHSE, 93.7% 91.0% * - * - - - - - - * -

and Continuers
Class of 2020

Graduated 92.7% 88.7% * - * * - - - - - - -
Received TxCHSE 05% 1.1% * - * * _ R - - _ _ -
Continued HS 0.5% 0.4% * - * * _ - - - _ - -
Dropped Out 6.2% 9.8% * - * * - - - - - - R
Graduates and TXCHSE 93.2% 89.8% * - * * _ B - - _ - -
Graduates, TxCHSE, 93.8% 90.2% * - * * - - - - - - -

and Continuers
4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2023 90.3% 87.3% * - * - - * - - - * -
Class of 2022 89.7% 86.8% * - * * - - - - - * -
RHSP/DAP Graduates (Longitudinal Rate)

Class of 2023 72.3% * - - - - - - - - - - -
Class of 2022 59.5% * - - - - - - - - - - -
FHSP-E Graduates (Longitudinal Rate)

Class of 2023 43% 2.0% * - * - - * - - - * -
Class of 2022 3.7% 6.6% * - * * - - - - - * -

FHSP-DLA Graduates (Longitudinal Rate)
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Texas Education Agency

2023-24 Attendance, Graduation, and Dropout Rates (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Class of 2023 84.3% 83.1%

Class of 2022 84.3% 81.1% * - * * - - - - - * -
RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2023 88.6% 85.1% * - * - - * - - - * -
Class of 2022 88.0% 87.7% * - * * - - - - - * -
RHSP/DAP Graduates (Annual Rate)

2022-23 38.4% * - - - - - - - - - - -
2021-22 23.6% * - - - - - - - - - - -
FHSP-E Graduates (Annual Rate)

2022-23 4.4% 2.0% * - * - - - - - - * -
2021-22 39% 71% * - * * - * - - - * -
FHSP-DLA Graduates (Annual Rate)

2022-23 82.5% 82.2% * - * - - - - - - * -
2021-22 82.3% 79.4% * - * * - * - - - * -
Texas First DLA Graduates (Annual Rate)

2022-23 01% 0.0% 0.0% - 0.0% - - - - - - 0.0% - 23
RHSP/DAP/FHSP-E/FHSP-DLA/Texas First-DLA Graduates (Annual Rate)

2022-23 86.8% 84.2% * - * - - - - - - * -
2021-22 86.0% 86.5% * - * * - * - - - * -

TEA | Analytics, Assessment, and Reporting | Performance Reporting Page 21 of 32



Texas Education Agency

2023-24 Graduation Profile (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

District District State State
Count Percent Count Percent

Graduates (2022-23 Annual Graduates)

Total Graduates 3 100.0% 377,367 100.0%
By Ethnicity:

African American 0 0.0% 46,822 12.4%
Hispanic 3 100.0% 197,333 52.3%
White 0 0.0% 103,009 27.3%
American Indian 0 0.0% 1,181 0.3%
Asian 0 0.0% 19,151 5.1%
Pacific Islander 0 0.0% 574  0.2%
Two or More Races 0 0.0% 9,297 2.5%

By Graduation Type:

Minimum H.S. Program

Recommended H.S. Program/Distinguished Achievement Program
Foundation H.S. Program (No Endorsement)

Foundation H.S. Program (Endorsement)

Foundation H.S. Program (DLA)

Texas First Early H.S. Completion Program (Texas First-DLA)

0.0% 433  0.1%
0.0% 270  0.1%
0.0% 49,278 13.1%
0.0% 16,475 4.4%
100.0% 310,689 82.3%
0.0% 222 0.1% 24

o W o o o o

Special Education Graduates 0 0.0% 34589 9.2%
Economically Disadvantaged Graduates 1 33.3% 206,367 54.7%
Emergent Bilingual (EB)/English Learner (EL) Graduates 0 0.0% 50,229 13.3%
At-Risk Graduates 2 66.7% 168,430 44.6%
CTE Completers 3 100.0% 116,959 31.0%
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Texas Education Agency

2023-24 College, Career, and Military Readiness (CCMR) (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

There is no data for this district.

25
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Texas Education Agency

2023-24 CCMR-Related Indicators (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

TSIA Results (Graduates >= Criterion) (Annual Graduates)

Reading 2022-23 21.0% 21.3% * - * - - - - - - * -
2021-22 22.8% 24.1% * - * * - * - - - * -
Mathematics 2022-23 19.9% 17.0% * - * - - - - - - * -
2021-22 18.7% 14.5% * - * * - * - - - * -
Both Subjects 2022-23 12.5% 11.8% * - * - - - - - - * -
2021-22 12.6% 11.7% * - * * - * - - - * -
Completed and Received Credit for College Prep Courses (Annual Graduates)
English Language Arts 2022-23 18.2% 42.4% * - * - - - - - - * -
2021-22 11.7% 16.1% * - * * - * - - - * -
Mathematics 2022-23 20.2% 45.3% * - * - - - - - - * -
2021-22 14.0% 22.8% * - * * - * - - - * -
Both Subjects 2022-23 12.5% 34.5% * - * - - - - - - * -
2021-22  7.5% 11.0% * - * * . * - R R * -
AP/IB-Results (Participation) (Grades 11-12)
All Subjects 2023  24.2% 155%  0.0% - 0.0% * - - - - - * . 26
2022 23.0% 14.9% 0.0% - * * - * - - - * -
English Language Arts 2023 13.8% 9.9% 0.0% - 0.0% * - - - - - * -
2022 132% 9.0% 0.0% - * * - * - - - * -
Mathematics 2023 7.0% 2.6% 0.0% - 0.0% * - - - - - * -
2022 6.9% 2.4% 0.0% - * * - * - - - * -
Science 2023 103% 4.8% 0.0% - 0.0% * - - - - - * -
2022 9.6% 53% 0.0% - * * - * - - - * -
Social Studies 2023 13.1% 8.8% 0.0% - 0.0% * - - - - - * -
2022 125% 82% 0.0% - * * - * - - - * -
AP/IB Results (Examinees >= Criterion) (Grades 11-12)
All Subjects 2023 53.3% 31.8% - - - - - - - - - - -
2022 53.3% 32.5% - - - - - - - - - - -
English Language Arts 2023 52.3% 30.8% - - - - - - - - - - -
2022 53.2% 33.3% - - - - - - - - - - -
Mathematics 2023 50.8% 26.8% - - - - - - - - - - -
2022 50.4% 27.5% - - - - - - - - - - -
Science 2023 44.8% 21.7% - - - - - - - - - - -

2022 44.7% 20.5% - - - - - - - - - - -
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Texas Education Agency

2023-24 CCMR-Related Indicators (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Social Studies 2023  42.0% 16.5%
2022 41.9% 13.8% - - - - - - - - - - -
SAT/ACT Results (Annual Graduates)

Tested 2022-23 79.3% 69.7% * - * - - - - - - * -
2021-22 71.5% 59.8% * - * * - * - - - * -
At/Above Criterion for All Examinees 2022-23 28.9% 16.7% * - * - - - - - - * -
2021-22 32.1% 18.9% * - * * - - - - - * -
Average SAT Score (Annual Graduates)
All Subjects 2022-23 978 919 * - * - - - - - - * -
2021-22 1001 943 1010 - 940 1033 - - - - - 955 -
English Language Arts and Writing ~ 2022-23 497 469 * - * - - - - - - * -
2021-22 506 477 523 - 430 553 - - - - - 470 -
Mathematics 2022-23 482 450 * - * - - - - - - * -
2021-22 496 465 488 - 510 480 - - - - - 485 -
Average ACT Score (Annual Graduates)
All Subjects 2022-23 19.2 17.5 * - * - - - - - - * - 27
2021-22 19.5 17.3 16.5 - 13.0 20.0 - - - - - 13.0 -
English Language Arts 2022-23 18.8 17.0 * - * - - - - - - * -
2021-22 19.2 16.8 16.3 - 11.0 215 - - - - - 11.0 -
Mathematics 2022-23 18.9 17.5 * - * - - - - - - * -
2021-22 19.3 17.3 15.5 - 16.0 15.0 - - - - - 16.0 -
Science 2022-23 19.5 18.2 * - * - - - - - - * -
2021-22 19.8 17.8 17.0 - 14.0 20.0 - - - - - 140 -

- Indicates there are no students in the group.

* Indicates results are masked due to small numbers to protect student confidentiality.

? Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
n/a Indicates data reporting is not applicable for this group.
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Texas Education Agency

2023-24 Other Postsecondary Indicators (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Advanced/Dual-Credit Course Completion (Grades 9-12)

Any Subject 2022-23 45.4% 45.8% 94.1% - 923% * - - - - - 100.0% -
2021-22  442% 43.2% 29.4% - 30.0% 16.7% - * - - - 18.2% -
English Language Arts  2022-23 17.4% 18.0% 31.3% - 333% * - - - - - 22.2% -
2021-22 16.6% 15.4% 12.5% - 10.0% 20.0% - * - - - 10.0% -
Mathematics 2022-23 19.5% 18.9% 28.6% - 273% * - - - - - 28.6% -
2021-22  19.9% 17.9% 10.0% - 0.0% * - * - - - 143% -
Science 2022-23 21.5% 17.5% 6.7% - 9.1% * - - - - - 0.0% -
2021-22 211% 17.4% 12.5% - 10.0% 20.0% - * - - - 0.0% -
Social Studies 2022-23 24.0% 18.3% 28.6% - 30.0% * - - - - - 25.0% -
2021-22 22.8% 16.7% 6.7% - 0.0% * - * - - - 0.0% -
Graduates Enrolled in Texas Institution of Higher Education (TX IHE)
2021-22 - - - - - - - - - - - - -
2020-21 - - - - - - - - - - - - -
Graduates in TX IHE Completing One Year Without Enroliment in a Developmental Education Course
2021-22 - - - - - - - - - - - - -
2020-21 - - - - - - - - - - - - -

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.
? Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
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Texas Education Agency

2023-24 Student Information (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Membership Enrollment
District State District State
Student Information Count Percent Count Percent Count Percent Count Percent
Total Students 59 100.0% 5,517,464 100.0% 59 100.0% 5,531,236 100.0%

Students by Grade

Early Childhood Education 0 0.0% 18,968 0.3% 0 0.0% 26847 05%
Pre-Kindergarten 4  6.8% 247,979 4.5% 4 6.8% 248576 4.5%
Pre-Kindergarten: 3-year Old 2 34% 42,448 0.8% 2 34% 42,669 0.8%
Pre-Kindergarten: 4-year Old 2 34% 205,531 3.7% 2 34% 205907 3.7%
Kindergarten 6 10.2% 361,329 6.5% 6 10.2% 361,799 6.5%
Grade 1 4 6.8% 385096 7.0% 4  6.8% 385,471 7.0%
Grade 2 2  3.4% 402,233 7.3% 2  3.4% 402,576 7.3%
Grade 3 3 51% 399,869 7.2% 3  5.1% 400,181 7.2%
Grade 4 7 11.9% 399,137 7.2% 7 11.9% 399,422 7.2%
Grade 5 3 5.1% 399,200 7.2% 3 5.1% 399,419 7.2%
Grade 6 4 6.8% 400347 7.3% 4 6.8% 400,511 7.2%
Grade 7 4 6.8% 405118 7.3% 4 6.8% 405298 7.3%
Grade 8 2  3.4% 414,033 7.5% 2  3.4% 414,195 7.5%
Grade 9 7 11.9% 472,595 8.6% 7 11.9% 472,783 8.5% 29
Grade 10 4  6.8% 439,091 8.0% 4 6.8% 439,298 7.9%
Grade 11 6 10.2% 406,681 7.4% 6 10.2% 406,966 7.4%
Grade 12 3 5.1% 365,788 6.6% 3 51% 367,894 6.7%
Ethnic Distribution
African American 2 34% 706,235 12.8% 2 34% 707,609 12.8%
Hispanic 37 62.7% 2,936,051 53.2% 37 62.7% 2,942,144 53.2%
White 20 33.9% 1,379,090 25.0% 20 33.9% 1,384,437 25.0%
American Indian 0 0.0% 17,886  0.3% 0 0.0% 17,939  0.3%
Asian 0 0.0% 295946 5.4% 0 0.0% 296,367 54%
Pacific Islander 0 0.0% 8,831 0.2% 0 0.0% 8,844  0.2%
Two or More Races 0 0.0% 173,425 3.1% 0 0.0% 173,896 3.1%
Sex
Female 28 47.5% 2,695,318 48.9% 28 47.5% 2,700,356 48.8%
Male 31 52.5% 2,822,146 51.1% 31 52.5% 2,830,880 51.2%
Other Student Cohorts
Economically Disadvantaged 34 57.6% 3,434,955 62.3% 34 57.6% 3,439,856 62.2%
Non-Educationally Disadvantaged 25 42.4% 2,082,509 37.7% 25 42.4% 2,091,380 37.8%

Section 504 Students 0 0.0% 399,808 7.2% 0 0.0% 400,078 7.2%
EB Students/EL 0 0.0% 1,344,804 24.4% 0 0.0% 1,345917 24.3%
Students w/ Disciplinary Placements (2022-23) 0 0.0% 105,976 1.9%

Students w/ Dyslexia 0 0.0% 329,004 6.0% 0 0.0% 329,228 6.0%
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Texas Education Agency

2023-24 Student Information (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Student Information

Foster Care

Homeless

Immigrant

Migrant

Title |

Military Connected

At-Risk

Students by Instructional Program
Bilingual/ESL Education

Career and Technical Education

Career and Technical Education (9-12 grades only)
Gifted and Talented Education

Special Education

Students with Disabilities by Type of Primary Disability
Total Students with Disabilities

Students with Intellectual Disabilities

Students with Physical Disabilities

Students with Autism

Students with Behavioral Disabilities

Students with Non-Categorical Early Childhood
Mobility (2022-23)

Total Mobile Students

African American

Hispanic

White

American Indian

Asian

Pacific Islander

Two or More Races

Special Ed Students who are Mobile

Count and Percent of EB Students/EL who are Mobile
Count and Percent of Econ Dis Students who are Mobile
Student Attrition (2022-23)

Membership Enrollment

District State District State
Count Percent Count Percent Count Percent Count Percent

0 0.0% 12,418 0.2% 0 0.0% 12,469 0.2%

0 0.0% 77,809 1.4% 0 0.0% 77,942 1.4%

0 0.0% 158,717 2.9% 0 0.0% 158,832 2.9%

0 0.0% 13,481 0.2% 0 0.0% 13,528 0.2%

59 100.0% 3,624,288 65.7% 59 100.0% 3,632,539 65.7%

0 0.0% 212919 3.9% 0 00% 213,035 3.9%

7 11.9% 2,937,834 53.2% 7 11.9% 2,941,204 53.2%

0 0.0% 1,350,113 24.5% 0 0.0% 1,350,920 24.4%

25 42.4% 1,485,646 26.9% - - - -

19 95.0% 1,234,615 73.3% - - - -

5 85% 469,054 8.5% 5 85% 469,170 8.5%

12 20.3% 764,858 13.9% 12 20.3% 774,489 14.0%

12 764,858

* * 349,307 45.7%

* * 144,191 18.9%

* * 124,254 16.2%

* * 134,373 17.6%

0 0.0% 12,733 1.7%

8 14.8% 864,058 16.1%

0 00% 181,855 3.4%

4 7.4% 455,070 8.5%

4 7.4% 165204 3.1%

0 0.0% 3,184 0.1%

0 0.0% 27,631 0.5%

0 0.0% 1,840 0.0%

0 0.0% 29,274  0.5%

2 154% 137,466 17.6%

0 - 196,918 16.3%

4 10.8% 622,582 18.6%

3 54% 767,390 18.1%

Total Student Attrition
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Texas Education Agency

2023-24 Student Information (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Retention Rates by Grade

Kindergarten 0.0% 1.3% - 3.9%
Grade 1 0.0% 2.1% 0.0% 3.3%
Grade 2 0.0% 1.3% - 1.6%
Grade 3 0.0% 0.7% 0.0% 0.7%
Grade 4 0.0% 0.4% 33.3% 0.5%
Grade 5 0.0% 0.2% 0.0% 0.3%
Grade 6 0.0% 0.3% 0.0% 0.3%
Grade 7 0.0% 0.5% 0.0% 0.4%
Grade 8 0.0% 0.4% - 0.5%
Grade 9 0.0% 7.9% -11.9%
.~ District  state
~ CountPercent Count Percent
Data Quality

Underreported Students 0 0.0% 5974 0.2%

Class Size Averages by Grade and Subject
(Derived from teacher responsibility records):

Elementary

Kindergarten 58 184
Grade 1 40 18.8
Grade 2 - 191
Grade 3 - 194
Grade 4 7.0 194
Grade 5 3.0 20.9
Grade 6 4.0 19.2
Secondary

English/Language Arts 3.2 16.3
Foreign Languages 43 18.8
Mathematics 39 175
Science 45 185
Social Studies 43 18.8
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Texas Education Agency

2023-24 Staff Information (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Staff Information

Total Staff

Professional Staff
Teachers
Professional Support

Campus Administration (School Leadership)

Central Administration
Educational Aides
Auxiliary Staff

Librarians and Counselors (Headcount)

Full-time Librarians

Part-time Librarians

Full-time Counselors

Part-time Counselors

Total Minority Staff

Teachers by Ethnicity

African American

Hispanic

White

American Indian

Asian

Pacific Islander

Two or More Races

Teachers by Sex

Males

Females

Teachers by Highest Degree Held
No Degree

Bachelors

Masters

Doctorate

Teachers by Years of Experience
Beginning Teachers

1-5 Years Experience

6-10 Years Experience

11-20 Years Experience

21-30 Years Experience

Over 30 Years Experience
Number of Students per Teacher

District
Count Percent Count Percent
18.0 100.0% 775,882.5 100.0%
13.0
11.6

0.0
0.2
1.2
2.0
3.0

0.0
0.0
0.0
0.0
9.0

0.0
4.6
7.0
0.0
0.0
0.0
0.0

4.0
7.6

0.0
6.0
4.0
1.6

0.0
4.0
1.0
1.0
5.0
0.6
5.1

72.2% 496,151.0
64.6% 374,799.9
0.0% 86,026.7
1.1% 25,836.1
6.6% 9,488.3
11.1% 88,200.6
16.7% 191,530.9

n‘a 4,187.0
n/a 651.0
n/a 13,870.0
na 1,172.0

50.0% 421,896.4

0.0% 47,3411
39.7% 112,921.8
60.3% 200,118.0

0.0% 1,286.9

0.0% 7,914.7

0.0% 490.9

0.0% 4,726.6

34.4% 91,815.2
65.6% 282,984.6

0.0% 9,453.8
51.6% 268,886.4
34.4% 93,414.7
13.9% 3,044.9

0.0% 32,507.6
34.4% 102,619.4
8.6% 75,585.4
8.6% 101,415.3
43.0% 51,471.9
5.3% 11,200.2
n/a 14.7

TEA | Analytics, Assessment, and Reporting | Performance Reporting

State

63.9%
48.3%
11.1%

3.3%

1.2%
11.4%
24.7%

n/a
n/a
n/a
n/a
54.4%

12.6%
30.1%
53.4%
0.3%
2.1%
0.1%
1.3%

24.5%
75.5%

2.5%
71.7%
24.9%

0.8%

8.7%
27.4%
20.2%
27.1%
13.7%

3.0%

n/a
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Texas Education Agency

2023-24 Staff Information (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

Staff Information District
Experience of Campus Leadership

Average Years Experience of Principals 10.0
Average Years Experience of Principals with District 2.0
Average Years Experience of Assistant Principals 0.0
Average Years Experience of Assistant Principals with District 0.0
Average Years Experience of Teachers 17.5
Average Years Experience of Teachers with District 4.4

Average Teacher Salary by Years of Experience (regular duties only)
Beginning Teachers -

1-5 Years Experience $41,250
6-10 Years Experience $47,000
11-20 Years Experience $61,500
21-30 Years Experience $61,180
Over 30 Years Experience $108,698
Average Actual Salaries (regular duties only)

Teachers $55,658
Professional Support -
Campus Administration (School Leadership) $108,698
Central Administration $84,955
Instructional Staff Percent 68.8%
Turnover Rate for Teachers 35.5%

Staff Exclusions
Shared Services Arrangement Staff:

Professional Staff 0.0
Educational Aides 0.0
Auxiliary Staff 0.0
Contracted Instructional Staff 0.0
District State
Average Average

Designation Headcount Payout Headcount Payout
Teacher Incentive Allotment

Recognized - - 9,429 $5,848
Exemplary - - 10,279 $11,434
Master - - 5,255 $21,235
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6.0
5.1
5.1
4.3
11.1
6.9

$54,272
$58,185
$61,494
$65,219
$69,723
$74,014

$62,474
$73,783
$86,738 33
$116,028
65.0%
19.1%

1,284.6
181.6
373.8

1,970.1
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Texas Education Agency

2023-24 Staff Information (TAPR)
MARATHON ISD (022902) - BREWSTER COUNTY

District State

Program Information Count Percent Count Percent
Teachers by Program (population served)

Bilingual/ESL Education 0.0 0.0% 22,656.0 6.0%
Career and Technical Education 1.8 155% 20,454.1 5.5%
Compensatory Education 0.0 0.0% 11,626.3 3.1%
Gifted and Talented Education 0.0 0.0% 6,181.4 1.6%
Regular Education 9.2 79.1% 261,452.4 69.8%
Special Education 0.0 0.0% 38,736.9 10.3%
Other 0.6 5.4% 13,749.8 3.7%

- Indicates there is no data for the item.

* Indicates results are masked due to small numbers.

** When only one student disability or assessment group is masked, then the second smallest student disability or assessment group is masked regardless of size.
n/a Indicates data reporting is not applicable for this group.

? Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.

Link to: PEIMS Financial Standard Reports 2022-23 Financial Actual Report
(To open link in a new window, press the "Ctrl" key and click on the link.) 34
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https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2023.sas&who_box=&who_list=022902

Marathon ISD
Dec-25

Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (I1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (I1&S)
Penalty

Jlnterest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

Total Monthly Collected:

131,069.58

135,950.04
0.00
0.00
0.00

-5,978.02
404.84
683.72
892.48

0.00
0.00
0.00
O‘OOP

0.00

0]
0.00
0.00

0.00
0.00
0.00
0.00
11,145.82

Total Yearly Collected:
Total Paid Taxes

Current Base (M&0O)
Penalty

Interest

Atty Fees

Current Base (I1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penalty

Interest

Atty Fees

Current BPP
Penalty
Flnterest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

$222,677.07
10/1/2024 to 12/31/2024

Percentage

226,075.05
0.00|
0.00
0.00

-4,870.64
550.08
922.58

1,211.36

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00]

0.00

0.00
11,272.88
21.73%
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Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

1/14/2025 9:38:25AM Report Criteria Entity: ALL Page 9 of 20
Year: ALL
Dae Range: 12/01/2024 to 12/31/2024
Batch(es):
ALL
Entity Marathon I1SD
Current Year M&O 1&S Delinquent Years M&O 1&S Ali Years M&O 1&S
Taxes 137,753.14 0.00 Taxes 3,373.70 0.00 Taxes 141,126.84 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 404.84 0.00 Penalty 404.84 0.00
Interest 0.00 0.00 Interest 683.72 0.00 Interest 683.72 0.00
Total Collected 137,753.14 0.00 Total Collected 4,462.26 0.00 Total Collected 142,215.40 0.00
Total Collected 137,753.14 Total Collected 4,462.26 Total Collected 142,215.40
Refunds Paid Refunds Paid Refunds Paid
Taxes 1,794.10 0.00 Taxes 9,351.72 0.00 Taxes 11,145.82 0.00
Penaity 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 1,794.10 0.00 Total Refunded: 9,351.72 0.00 Total Refunded: 11,145.82 0.00
Total Refunded: 1,794.10 Total Refunded: 9,351.72 Total Refunded: 11,145.82
Taxes 135,959.04 0.00 Taxes -5,978.02 0.00 Taxes 129,981.02 0.00
Penalty 0.00 0.00 Penalty 404.84 0.00 Penalty 404.84 0.00
Interest 0.00 0.00 Interest 683.72 0.00 Interest 683.72 0.00 &
Total Disbursed: 135,959.04 0.00 Total Disbursed: -4,889.46 0.00 Total Disbursed: 131,069.58 0.00
Total Disbursed: 135,959.04 Total Disbursed: -4,889.46 Total Disbursed: 131,069.58
Current Year Delinquent Years All Years
Total Collected 137,753.14 Total Collected 4,462.26 Total Collected 142,215.40
Attomey Fees 0.00 Attomey Fees 892.48 Attorney Fees 892.48
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 137,753.14 Total Paid 5,354.74 Total Paid 143,107.88
Underpayments 0.06 Underpayments 0.00 Underpayments 0.06
Total Paid 137,753.14 Total Paid 5,354.74 Total Paid 143,107.88
Attomey Fees 0.00 Attorney Fees 892.48 Attorney Fees 892.48
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomney Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attormey Fee Disbursement Amount
0.00 892.48 892.48

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

1/14/2025 9:38:25AM Report Criteria Entity: ALL Page 10 of 20
Year. ALL
Date Range: 12101/2024 to 12/31/2024
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 18&S Delinquent Years M&O 1&S All Years M&O 18S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penaity 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 P
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attormey Fees Attorney Fees Attomey Fees
Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

1/14/2025 9:38:25AM Report Crileria Entity: ALL Page 15 of 20
Year: ALL
Dale Range: 12/01/2024 to 12131/2024
Batch(es):
ALL
Entity MCED
Current Year M&O &S Delinquent Years M&O 1&S All Years M&O 18&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 %
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Aftomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Year to Date Recap Report  12/01/2024-12/31/2024 Feas N
1/14/2025  9:44:22AM
Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Aft. Fee Overage Paymenis Balance % #Owed
1971 1855 0.00 18.55 18.55 0.00 0.00 18.55 0.00 0.00 0.00 0.00 18.55 0.00  100.00 0
1972 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 i}
1973 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 0
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 .00 0
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 .00 fi]
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 i)
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1983 403.75 -355.30 48.45 48.45 0.00 0.00 48.45 3.64 78.76 16.91 0.00 147.76 0.00 100.00 0
1984 1,033.08 -613.07 420.01 420.01 0.00 0.0 420.01 37.04 769.41 167.27 0.00 1,393.73 0.00 100.00 0
1985 1,797.09 -1,460.62 336.47 336.47 0.00 0.00 336.47 26.15 527.88 115.82 0.00 1,006.32 0.00  100.00 0
1986 1,899.75 -1,623.26 276.49 276.49 0.00 0.00 276,49 25.42 487.25 108.67 0.00 B97.83 0.00 100.00 nan 0
1987 1,961.43 -1,206.32 755.11 755.11 0.00 0.00 755.11 86.16 1,855.44 398.94 0.00 3,085.65 0.00 100.00 0
1988 1,954.87 -1,164.86 790.01 790.01 0.00 0.00 790.01 90.12 1.874.86 407.37 0.00 3,162.36 000 100.00 o
1989 1,960.98 -1,150.11 810.87 810.87 0.00 0.00 810.87 73.94 1,455.17 321.84 0.00 2,661.82 0.00 100.00 0
1990 2,024.73 -1,179.43 845.30 845.30 0.00 0.00 845.30 76.72 1,431.20 322.07 0.00 2,675.29 0.00 100.00 0
1991 937.59 ~417.23 520.36 520.36 0.00 0.00 520.36 50.81 815.05 193.36 0.00 1,679.58 0.00 100.00 0
1992 781.15 -306.25 474.90 474.90 0.00 0.00 474.90 48.58 72434 176.71 0.00 1,425.03 0.00 100.00 0
1993 2,468.51 -954.24 1,514.27 1,514.27 0.00 0.00 1,514.27 159.05 2,241.14 558.89 0.00 4,473.35 0.00 100.00 0
1994 2,354 46 -1,030.07 1,324.39 1,324.39 0.00 0.00 1,324.39 133.45 1,797.57 456.48 0.00 3,711.89 0.00  100.00 0
1995 2.902.43 -1,081.92 1,820.51 1,820.51 0.00 0.00 1,820.51 150.77 1,855.97 489.52 0.00 4,316.77 0.00  100.00 0
1996 3,696.79 -1,220,58 2,476.21 2,476.21 0.00 0.00 2,478.21 181.27 2,019.06 556.71 0.00 5,233.25 0.00 100.00 o
1997 422317 -1,418.58 2,804,59 2,804.59 0.00 0.00 2,804.59 209.28 2,194.50 622.14 0.00 5,830.51 0.00 100.00 [V}
1998 5,453.51 -1,445,52 4,007.99 4,007.99 0.00 0.00 4,007.99 268.31 2,423.51 739.10 0.00 7,438.91 0.00 100.00 0
1999 10,414.83 -1,459.91 8,954.92 8,954.92 0.00 0.00 8,954.92 432,96 3,704.64 1,013.58 0.00 14,106.10 0.00 100.00 i}
2000 56,668.49 -1,428.35 55,240.14 55,240.14 0.00 0.00 55,240.14 487.42 3,263.21 1,032.10 0.00 60,022.87 0.00 100.00 0
2001 712,159.02 356.94 712,515.96 712,515.96 0.00 0.00 712,515.96 762.87 4,222.93 1,392.74 0.00 718,914.50 0.00 100.00 0
2002 694,002,82 -1,278.31 692,724,861 691,921.36 0.00 0.00 691,921.36 1,201.35 4,877.30 2,085.49 0.00 700,085.50 803.25 99.88 37
2003 662,708.92 -1,753.08 66D,955.84 660,153.95 0.28 0.00 660,154.23 1,369.17 4,047.38 2,209.24 0.1 667,779.85 801.61 99.88 ay
2004 713,904.51 -5,139.83 708,764.68 707,881.73 2.03 0.00 707,883.76 3,953.69 4,553.97 3,266.22 1.28 719,656.89 880.92 99.88 39

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



r Page: 14

Year to Date Recap Report  12/01/2024-12/31/2024

1/14/2025 9:44:22AM

Totals for Entity: 23 Marathon 1SD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Alt. Fee Overage Payments Balance % #Owad
2005 720,343.60 -5,722.65 714,620.95 713,507.92 2.23 0.00 713,510.15 4,441.18 360884  2,301.57 225 723,861.76 1,110.80  99.84 41
2006 685,376.41 -5,415.79 679,960.62 678,978.53 0.97 0.00 678,979.50 3,483.83 3,03506  2,94357 1.73 688,442.72 981.12  99.86 40
2007 542,646.13 -12,597.90 530,048,23 529,298.65 0.84 0.00 529,299.49 2,375.60 1,656.93 1,616.78 2.19 534,950.15 74874  99.86 M
2008 649,499.84 -2,249.89 647,249.95 646,360.59 2.32 0.00 646,362.91 2,885.69 2,487.51 1,865.32 1.31 653,600.42 887.04  99.86 42
2009 713,110.54 -33,312.67 678,797.87 676,482.24 0.26 0.00 678,482.50 3,577.37 3,04325  3,050.58 177 688,155.21 1,315.37  99.81 48
2010 708,741.13 -2,670.27 706,070.86 704,651,867 4.28 0.00 704,656.15 2,754.87 2,821.74  2,706.30 335 712,938.13 1,414.71 99.80 55
2014 744,512.55 -1,714.85 742,797.70 741,450.38 0.79 0.00 741,451.17 2,922.73 3,039.38  2609.22 1.81 750,023.50 1,346.53  99.82 54
2012 764,146.94 -2,018.40 762,128.54 760,682.16 419 0.00 760,686.35 2,933.64 292058  2,602.23 2.45 769,141.06 144219 9981 58
2013 788,693.11 6,169.63 782,523.48 781,058.74 2,12 0.00 781,080.86 4,408.61 3,000.04  4,487.58 579 793,869.76 146262 9981 62
2014 873,578.88 -17,511.24 856,067.64 854,574.32 6.68 0.00 854,581.00 4,092.16 3,104.10  3,297.65 4.93 866,073.16 148664  99.83 65
2015 968,189.65 478213 963,407.52 961,561.47 3.08 0.00 961,564.55 4,212.01 3,306.00  2,833.53 6.47 971,919.48 184297  99.81 73
2016 1,020,985.68 -14,639.27 1,006,345.41 1,003,972.97 417 0.00 1,003,977.14 4,053.39 3,947.79  5,028.11 334 1,017,005.60 2,369.27  99.76 77
2017 1,053,949.10 -5,063.56 1,048,884.54 1,046,550.57 223 0.00 1,046,552.80 4,058,76 3717.98  4,520.63 3.37 1,058,851.31 2,331.74  99.78 77
2018 1,100,430.61 -11,584.44 1,088,845.17 1,087 444.29 3.21 0.00 1,087,447.50 3,378.01 374473  4590.75 3.26 1,099,161.04 1,39867  99.87 81
2019 1,013,806.07 -22,591.85 991,214.22 989,505.71 6.35 0.00 989,512.06 2,979.59 2,503.48 323597 1.79 998,316.54 1,702.16  99.83 87

o
2020 1,038,705.63 -4,410.92 1,034,294.71 1,030,124.11 1.88 0.00 1,030,125.99 4,589.56 3,377.66  3,486.23 3.32 1,041,580.88 4,168.72  99.60 <o
2021 1,080,554.10 -4,541,28 1,076,012.82 1,070,794.48 2.09 0.00 1,070,796.57 4,093.83 2,73560  3418.35 1.18 1,081,043.44 521625  99.52 113
2022 1,135,072.25 -8,438.23 1,126,634.02 1,120,744.26 3,09 0.00 1,120,747.35 4034.10 2,391.52  3,982.19 2,90 1,131,154.97 588667  99.48 16
2023 1,005,619.11 -13,940.50 991,678.61 981,397.37 2.07 0.00 981,399.44 2,865.33 1,189.46 1,456.60 3.99 986,912.75 10,279.17 9896 156
2024 1,053,313.08 -12,822.30 1,040,490.78 226,075.05 0.35 0.00 226,075.40 0.00 0.00 0.00 0.22 226,075.27 81441538  21.73 887
Total for all Delinquent Years:
19,493,727.98 -206,705.37 18,287,022.61 19,237,090.29 55.16 0.00 19,237,145.45 77,988.43 10385167 76,684.33 58.59 19,495,673.31 49,877.16 1,500
Totals for All Years:
20,547,041.06 -219,527.67 20,327,513.39 19,463,165.34 55.51 0.00 19,463,220.85 7798843 10385167 76,684.33 58.81 19,721,748.58 864,292.54 2,387
-72,869.84 0.00 742.29 -503.63 -228,39 0.01 -74,344.16

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Aft. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page:
Year to Date Recap Report  12101/2024-12/31/2024 o o

1/14/2025  9:44:22AM

Totals for Entity: 23BP MISD BPP
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Att. Fee Overage Pay % #Owed
2008 528.48 -97.72 430,76 430.76 0.00 0.00 430.76 11.61 7.08 1425 0.00 463.70 0.00 100.00 0
2007 592.53 -274.81 AN7.72 317.72 0.00 0.00 317.72 7.04 1.43 0.00 0.00 326.19 0.00 100.00 0
2008 768.08 -3.06 765.02 764.98 0.04 0.00 765.02 15.62 7.94 0.00 0.00 788.54 0.00 99.99 0
2009 20,427.10 -20,093.94 333.16 333.16 0.00 0.00 333.16 6.46 3.30 0.00 0.00 342.92 0.00 100.00 o
2010 119.94 0.00 119.94 118.24 0.00 0.00 119.94 0.00 0.00 0.00 0.00 119.94 0.00 100.00 0
2011 402.85 -41.62 361.23 ' 361.23 0.00 0.00 361.23 13.70 4.97 0.00 0.00 379.80 0.00 100.00 0
2012 637.88 -57.72 580.16 580.16 0.00 0.00 580.16 4.80 2,40 0.00 0.00 587.36 0.00 100.00 o
2013 1,002.65 44317 559.48 556,92 0.00 0.00 5§58.92 7.08 6.41 0.00 0.00 572.38 0.56 99.90 1
2014 281.25 -19.49 261.76 261.22 0.00 0.00 261.22 297 0.56 0.00 0.02 264.77 0.54 99.79 1
2015 31,974.19 -30,466.16 1,508.03 1,500.05 0.00 0.0 1,500.05 313 1.57 0.00 0.02 1,504.77 7.98 99.47 2
2016 234.16 -13.11 221.05 213.07 0.00 0.00 213.07 2.08 0.37 0.00 0.00 215.52 7.98 96.39 2
2017 270.90 -114.54 166.36 148.38 0.00 0.00 148.38 0.37 0.18 0.66 0.00 149.59 7.88 94.90 2
2018 1,169.44 -996.67 172.77 164,76 0.03 0.00 164.79 0.69 0.35 1.36 0.00 167.16 7.98 95.36 2
2019 366.22 -62.05 304.17 303.67 0.00 0.00 303.67 0.59 0.14 1.35 0.06 305.81 0.50 99.84 1
2020 336.92 0.00 336.92 336.42 0.00 0.00 336.42 0.18 0.08 1.33 0.00 337.98 0.50 99.85 1
2021 715.93 -331.38 384.55 384.08 0.00 0.00 384.08 0.35 0.11 0.00 0.00 384.54 0.47 99.88 M._ 1
2022 618.66 -24.40 594,26 594.26 0.00 0.00 594.26 288 1.42 0.00 0.00 598.56 0.00 100.00 o
Total for all Delinquent Years:
60,447.18 -53,039.84 7,407.34 7.372.78 007 0.00 7,372.85 79.52 38.28 18.95 0.10 7,509.63 34.49 13
Tolals for All Years:
60,447.18 -53,039.84 7.407.34 737278 0.07 0.00 7,372.85 79.52 38.28 18,85 0.10 7,509.63 34.49 13

Refund Paid:

-252.65 0.00 246 -1.23 0.00 0.00 -256.34

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid



Page: 21
Year to Date Recap Report  12/01/2024-12/31/2024
1/14/2025  9:44:22AM
Totals for Entity: 27 MCED
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Balance % #Owed
1991 1,438.69 -652.90 785.79 785.79 0.00 0.00 785.79 77.60 1,245.66 286.11 0.00 2,408.16 0.00  100.00 0
1982 1,472.09 -643.08 829.01 829.01 0.00 0.00 828.01 86.56 1,322.26 319.50 0.00 2,567.33 0.00 100.00 0
Total for all Delinquent Years:
2,910.78 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 615.61 0.00 4,966.49 0.00 0
Totals for All Years:
2,910.78 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 615.61 0.00 4,966.49 0.00 0
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00
(o]
<

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amoupt Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

1/14/2025 9:40:28AM Report Criterla Entity: ALL Page 9 of 20
Year: ALL
Date Range: 10/01/2024 ta 12/31/2024
Batch(es):
ALL
Entity Marathon ISD
Current Year M8&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 227,869.15 0.00 Taxes 4,608.14 0.00 Taxes 232,477.29 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 550.08 0.00 Penaity 550.08 0.00
Interest 0.00 0.00 Interest 922.58 0.00 Interest 922.58 0.00
Total Collected 227,869.15 0.00 Total Collected 6,080.80 0.00 Total Collected 233,949.95 0.00
Total Collected 227,869.15 Total Collected 6,080.80 Total Collected 233,949.95
Refunds Paid Refunds Paid Refunds Paid
Taxes 1,794.10 0.00 Taxes 9,478.78 0.00 Taxes 11,272.88 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 1,794.10 0.00 Total Refunded: 9,478.78 0.00 Total Refunded: 11,272.88 0.00
Total Refunded: 1,794.10 Total Refunded: 9,478.78 Total Refunded: 11,272.88
Taxes 226,075.05 0.00 Taxes -4,870.64 0.00 Taxes 221,204.41 0.00
Penalty 0.00 0.00 Penalty 550.08 0.00 Penalty 550.08 0.00
Interest 0.00 0.00 Interest 922.58 0.00 Interest 922.58 0.00 %
Total Disbursed: 226,075.05 0.00 Total Disbursed: -3,397.98 0.00 Total Disbursed: 222,677.07 0.00
Total Disbursed: 226,075.05 Total Disbursed: -3,397.98 Total Disbursed: 222,677.07
Current Year Delinquent Years All Years
Total Collected 227,869.15 Total Collected 6,080.80 Total Collected 233,949.95
Attomey Fees 0.00 Attorney Fees 1,211.35 Attorney Fees 1,211.35
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.22 Overpayments 0.00 Overpayments 0.22
Total Paid 227,869.37 Total Paid 7,292.15 Total Paid 235,161.52
Underpayments 0.35 Underpayments 0.00 Underpayments 0.35
Total Paid 227,869.37 Total Paid 7,292.15 Total Paid 235,161.52
Attomey Fees 0.00 Attomey Fees 1,211.35 Attomney Fees 1,211.35
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount Attormey Fee Disbursement Amount
0.00 1,211.35 1,211.35

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

1/14/2025 9:40:28AM Report Criteria Entity ALL Page 10 of 20
Year: ALL
Date Range: 10/01/2024 to 12/31/2024
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 3
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomney Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

1/14/2025 9:40:28AM Report Criteria Entity: ALL Page 15 of 20
Year ALL
Date Range: 10/01/2024 to 12/31/12024
Baich(es):
ALL
Entity MCED
Current Year M8&O 188 Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 %
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
QOverpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attormey Fees Attomey Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Month to Date Recap Report 12/01/2024-12/31/2024 Page: 13
1/14/2025 9:42:14AM

Totals for Entity: 23 Marathon ISD

Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
1971 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1972 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1973 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1983 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1984 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1985 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1986 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1987 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1989 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1990 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1993 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1994 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1995 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1996 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Month to Date Recap Report 12/01/2024-12/31/2024 Page: 14
1/14/2025 9:42:14AM
Totals for Entity: 23 Marathon ISD
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Paymenls Adjustments
2005 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 74.76 0.00 0.00 74.76 8.97 71.02 30.95 0.00 185,70 0.00
2017 94.21 0.00 0.00 94.21 11.31 78.19 36.74 0.00 220.45 0.00
2018 97.93 0.00 0.00 97.93 11.75 69.53 35.84 0.00 215.05 0.00
2019 89.42 0.00 0.00 89.42 10.73 52.76 30.58 0.00 183.49 0.00
2020 126.75 0.00 0.00 126,75 156.21 59.57 40.31 0.00 241.84 0.00
2021 35.34 0.00 0.00 36.34 424 12,37 10.39 0.00 62.34 0.00
2022 219.23 0.00 0.00 219.23 26.30 50.40 59.20 0.00 355.13 0.00
2023 6,715.66 0.00 0.00 -6,715.66 316.33 289.88 648.47 0.00 -5,460.98 -9,351.72
2024 135,969.04 0.08 0.00 135,959.10 0.00 0.00 0.00 0.00 135,959.04 -12,822.30
Total for Delinquent Years
-5978.02 0.00 0.00 -5,978.02 404.84 683.72 892.48 0.00 -3,996.98 -8,351.72
Totals for All Years:
129,981.02 0.08 0.00 129,981.08 404.84 683.72 892.48 0.00 131,962.06 -22,174.02
Refund Paid:
-11,145.82 0.00 0.00 0.00 0.00 0.00 -11,145.82

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

47



Month te Date Recap Report 12/01/2024-12/31/2024 Page: 15
1/14/2025 9:42:14AM
Totals for Entity: 23BP MISD BPP
Year Base Tax Pd Under Discounis Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjusiments
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00
Total for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Month to Date Recap Report 12/01/2024-12/31/2024 Pege: 21
1/14/2025 9:42:14AM
Totals for Entity: 27 MCED
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustmenis
1891 0.00 0.00 0.00 0.00 0.00 0,00 0,00 0.00 0.00 0.00
12082 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tolale for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Marathon ISD
Nov-24

Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penality

Interest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

ICED Base
Penalty
Interest
Atty Fees
Refunds

Total Monthly Collected:

88,709.21

88,558.93
0.00
0.00
0.00

99.13
27.14
24.01
55.47

0.00
0.00
0.00
0.00

0.00)
0.00
0.00
0.00}

0.00}
0.00
0.00
0.00
127.06

Total Yearly Collected:
Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (I1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penalty

Interest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penality
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

Percentage

$91,607.49
10/1/2024 to 11/30/2024

90,116.01
0.00
0.00
0.00

1,107.38
145.24
238.86
318.87

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
127.06
8.56%
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Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/9/2024 10:38:52AM Report Criteria Entity: ALL Page 9 of 20
Year: ALL
Date Range: 11/01/2024 to 11/30/2024
Batch(es):
ALL
Entity Marathon ISD
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 88,558.93 0.00 Taxes 226.19 0.00 Taxes 88,785.12 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 27.14 0.00 Penalty 27.14 0.00
Interest 0.00 0.00 Interest 24.01 0.00 Interest 24.01 0.00
Total Collected 88,558.93 0.00 Total Collected 277.34 0.00 Total Collected 88,836.27 0.00
Total Collected 88,558.93 Total Collected 277.34 Total Collected 88,836.27
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 127.06 0.00 Taxes 127.06 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penaity 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 127.06 0.00 Total Refunded: 127.06 0.00
Total Refunded: 0.00 Total Refunded: 127.06 Total Refunded: 127.06
Taxes 88,558.93 0.00 Taxes 99.13 0.00 Taxes 88,658.06 0.00
Penalty 0.00 0.00 Penalty 27.14 0.00 Penalty 27.14 0.00 -
Interest 0.00 0.00 Interest 24.01 0.00 Interest 24.01 0.00 o
Total Disbursed: 88,558.93 0.00 Total Disbursed: 150.28 0.00 Total Disbursed: 88,709.21 0.00
Total Disbursed: 88,558.93 Total Disbursed: 150.28 Total Disbursed: 88,709.21
Current Year Delinquent Years All Years
Total Collected 88,558.93 Total Collected 277.34 Total Collected 88,836.27
Attomey Fees 0.00 Attormey Fees 55.47 Attorney Fees 55.47
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.22 Overpayments 0.00 Overpayments 0.22
Total Paid 88,559.15 Total Paid 332.81 Total Paid 88,891.96
Underpayments 0.29 Underpayments 0.00 Underpayments 0.29
Total Paid 88,559.15 Total Paid 332.81 Total Paid 88,891.96
Attorney Fees 0.00 Attorney Fess 55.47 Attorney Fees 55.47
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomey Fees Attoney Fees
Attomey Fee Disbursement Amount Attorey Fee Disbursement Amount Attomey Fee Disbursement Amount
0.00 55.47 55.47

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/9/2024 10:38:52AM Report Criteria Entity: ALL Page 10 of 20
Year: ALL
Date Range: 11/01/2024 to 11/30/2024
Batch(es):
ALL
Entity MISD BPP
Currert Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penaity 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00 N
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 Lo
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attomney Fees Attomey Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent Brewster County Tax Office
12/9/2024 10:38:52AM Report Criteria Entity: ALL Page 15 of 20
Year: ALL
Date Range: 11/01/2024 to 11/30/2024
Batch(es):
ALL
Entity MCED
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penaity 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00 o™
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 o
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attomey Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount Attomey Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Year to Date Recap Report  11/01/2024-11/30/2024 Page "
12/9/2024  10:44:34AM
Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penatty Interest Atl. Fee Overage Payments Balance % #Owed
1971 18.55 0.00 18.55 18.55 0.00 0.00 18.55 0.00 0.00 0.00 0.00 18.55 000 100.00 0
1972 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 0
1973 1856 0.00 1856 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 0
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1975 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1981 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 [}
1983 403.75 -355.30 4B.45 48.45 0.00 0.00 48.45 3.64 78.76 16.91 0.00 147.76 0.00 100.00 0
1984 1,033.08 £13.07 420.01 420.01 0.00 0.00 420,01 37.04 769.41 167.27 0.00 1,393.73 000 100.00 0
1985 1,797.09 -1,460.62 336.47 336.47 0.00 0.00 336.47 26.15 527.88 115.82 0.00 1,006.32 0.00 100.00 0
1986 1,899.75 -1,623.26 276.49 276.49 0.00 0.00 276.48 2542 487.25 108.67 0.00 897.83 0.00 100.00 _k4u 0
1987 1,961.43 -1,206.32 758511 76511 0.00 0.00 755.11 86.16 1,855.44 398.94 0.00 3,095.65 0.00 100.00 0
1988 1,954.87 -1,164.86 790.01 790.01 0.00 0.00 790.01 90,12 1,874.86 407.37 0.00 3,162.36 0.00 100.00 0
1989 1,960.88 -1,150.11 810.87 810.87 0.00 0.00 810.87 73.94 1,456.17 321.84 0.00 2,661.82 0.00 100.00 0
1990 2,024.73 1,179.43 845.30 845.30 0.00 0.00 845.30 76.72 1,431.20 322,07 0.00 2,675.29 0.00  100.00 0
1991 937.59 -417.23 520.36 520,36 0.00 0.00 520.36 50.81 815,05 183.36 0.00 1,579.58 0.00 100.00 o
1992 781.15 -306.25 474.30 474.90 0.00 0.00 474.90 48,58 724.84 176.71 0.00 1,425.03 0.00  100.00 0
1993 2,468.51 -954.24 1,514.27 1,614.27 0.00 0.00 1,514.27 159.05 224114 558.89 0.00 4,473.35 0.00 100.00 0
1894 2,354,456 ~1,030.07 1,324.39 1,324.39 0.00 0.00 1,324.39 133.45 1,797.57 456.48 0.00 3,711.8¢ 0.00 100.00 0
1995 2,902.43 -1,081.92 1,820.51 1,820.51 0.00 0.00 1,820.51 150.77 1,856.97 489.52 0.00 4,316.77 0.00 100.00 0
1996 3,696.79 -1,220.58 2,476.21 2,476.21 0.00 0.00 2476.21 181.27 2,019.06 566.71 0.00 5,233.256 0.00 100.00 0
1997 422317 -1,418.58 2,804.59 2,804.59 0.00 0.00 2,804.59 209.28 2,194.50 622.14 0.00 5,830.51 0.00  100.00 0
1998 5,453.51 -1,445.52 4,007,99 4,007.99 0.00 0.00 4,007.99 268,31 2,423.51 738.10 0.00 7.438.91 0.00 100.00 0
1999 10,414.83 -1,459.91 8,954.92 8,954.92 0.00 0.00 8,954.92 432.96 3,704.64 1,013.58 0.00 14,106.10 0.00 100.00 0
2000 56,668.49 -1,428.35 55,240.14 55,240.14 0.00 0.00 55,240.14 487.42 3,263.21 1,032.10 0.00 60,022.87 0.00 100.00 0
2001 712,159.02 356.94 712,515.96 712,515.96 0.00 0.00 712,515.96 782,87 4,222.93 1,392.74 0.00 718,914.50 0.00 100.00 0
2002 694,002.92 -1,278.31 692,724.61 691,921.36 0.00 Q.00 691,921.36 1,201.35 4,877.30 2,085.49 0.00 700,085.50 803.25 99.88 37
2003 662,708.92 -1,753.08 660,955.84 660,153.95 0.28 0.00 660,154.23 1,369.17 404738 220924 0.11 667,779.85 80161 9988 a7
2004 713,904.51 -5,130.83 708,764.68 707,881.73 2.03 0.00 707,883.76 3,953.69 4,553.97 3,266.22 1.28 719,656.89 880.92 99.88 39

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 14
Year to Date Recap Report  11/01/2024-11/3012024
12/9/2024  10:44:34AM

Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Aft. Fee Overage Payments Balance % #Owed
2005 720,343.60 -6,722.65 714,620.95 713,507.92 2.23 0.00 713,510.15 4,441.18 3,608.84  2,301.57 225 723,861.76 1,11080  99.84 41
2006 685,376.41 -5,415,79 679,960.62 678,978.53 0.97 0.00 678,979.50 3,483.83 3,035.06 294357 1.73 688,442.72 981.12 9986 40
2007 542,646.13 -12,597.80 530,048.23 529,296.65 0.84 0.00 529,299.49 2,375.60 165693 161678 2.19 534,950.15 74874  99.86 41
2008 649,499.84 -2,249.89 647,249.95 646,360.59 2,32 0.00 646,362,91 2,885.69 2,487.51 1,865.32 1.31 653,600.42 887.04  99.86 42
2009 713,110.54 -33,312.67 679,797.87 678,482.24 0.26 0.00 678,482,50 3,577.37 3,04325  3,050.58 1.77 688,155.21 131537  99.81 48
2010 708741.13 -2,670.27 706,070.36 704,651.87 4.28 0.00 704,656,15 2,754.87 282174  2,706.30 335 712,938.13 1,414,71 99.80 55
2011 744512.55 -1,714.85 742,797.70 741,450.38 079 0.00 741,451.17 292273 3,039.36  2,609.22 1.81 750,023.50 1,34653  90.82 54
2012 764,146.94 -2,018,40 762,128.54 760,682.16 4.19 0.00 760,686.35 2,933.64 292058  2,602.23 2.45 769,141.06 1,442.19 9981 58
2013 788,693.11 -6,169.63 782,523.48 781,058.74 212 0.00 781,060.86 4,408.61 3,909.04  4,487.58 579 793,869.76 146262  99.81 a2
2014 873,576.88 -17,511.24 856,067.64 854,574.32 6.68 0.00 854,581.00 4,092.16 310410  3,297.65 493 865,073.16 1,48664 9983 65
2015 968,180.65 -4,782.13 963,407.52 961,561.47 3,08 0.00 961,564.55 4,212.01 3,306.00  2,833.53 6.47 971,919.48 184297  99.81 73
2016 1,020,985.68 -14,639.27 1,006,346.41 1,003,898.21 417 0.00 1,003,802.38 4,044.42 387677  4,997.16 334 1,016,819.90 244403  99.76 78
2017 1,053,948.10 -5,063.56 1,048,884.54 1,046,456.36 2.23 0.00 1,046,458.59 4,047.45 363979  4,483.89 337 1,058,630.86 242595 9977 78
2018 1,100,430.61 -11,584.44 1,088,846.17 1,087,346.36 3.21 0.00 1,087,349.57 3,366.26 367520  4,554.91 3.26 1,008,945.99 149660  99.86 82
2019 1,013,806.07 -22,591.86 991,214.22 989,416.29 .35 0.00 989,422 64 2,968.85 2,540.72 320539 1,79 998,133.05 1,791.58  99.82 88

n

2020 1,038,705.63 -4,410.92 1,034,294.71 1,029,997.36 1.88 0.00 1,029,999.24 4,574.35 3,318.08  3,445.92 332 1,041,339.04 429547  99.58 0402
2021 1,080,554.10 -4,541.28 1,076,012.82 1,070,759.14 2,09 0.00 1,070,761.23 4,089.58 2,723.23  3,407.96 1.18 1,080,981.10 5251.59  99.51 15
2022 1,135,072.25 -8,438.23 1,126,634.02 1,120,525.03 3.09 0,00 1,120,528.12 4,007.80 2,341.12 392299 2.90 1,130,799.84 6,10590  99.46 118
2023 1,005,619.11 -4,588.78 1,001,030.33 988,113.03 2.07 0,00 988,115.10 2,549.00 899.58 808.13 3.99 992,373.73 12,91523  98.71 160
2024 1,053,313.08 0.00 1,053,313.08 90,116.01 0.29 0.00 90,116.30 0.00 0.00 0.00 0.22 90,116.23 963,196.78 8.56 1,163

Total for all Delinquent Years:

19,493,727.98 -197,353.65 19,296,374.33 19,243,068.31 55,16 0.00 19,243,123.47 7758359 103,167.95 75791.85 58.59 19,499,670.29 53,250.86 1,514
Totais for All Years:
20,547,041.06 -197,353.65 20,349,687 .41 19,333,184.32 55.45 0.00 19,333,239.77 77,583.59 103,167.95 75791.85 58.81 19,589,786.52 1,016,447.64 2,677
£61,724.02 0.00 742.29 -503.63 -228.39 -0.01 -63,198.34

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 15
Year to Date Recap Report  11/01/2024-11/3012024
12/9/2024  10:44:34AM

Totals for Entity: 238P MISD BPP
Year Original Tax Adjusiments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Peanalty Interest Aft. Fee Overage P Ball % #Owad
2006 528.48 97.72 430.76 430.76 0.00 0.00 430.76 11.61 7.08 14.25 0.00 463.70 0.00 100.00 0
2007 592.53 -274.81 317.72 3N7.72 0.00 0.00 317.72 7.04 1.43 0.00 0.00 326.19 0.00 100.00 0
2008 768.08 -3.06 765.02 764.98 0.04 0.00 765.02 15,62 7.94 0.00 0.00 788.54 0.00 99.99 0
2008 20,427.10 -20,093.94 333.16 333.16 0.00 0.00 333.16 6.46 3.30 0.00 0.00 342.92 0.00 100.00 0
2010 119.94 0.00 119.94 119.94 0.00 0.00 119.94 0.00 0.00 0.00 0.00 119.94 0.00 100.00 0
2011 402.85 -41.62 361.23 361.23 0.00 0.00 361.23 13.70 4.97 0.00 0.00 379.90 0.00 100.00 0
2012 637.88 -57.72 580.16 580.16 0.00 0.00 580.16 480 2.40 0.00 0.00 587.36 0.00 100.00 0
2013 1,002.65 44317 559.48 558,92 0.00 0.00 558.92 7.05 6.41 0.00 0.00 57238 0.56 99.80 1
2014 281.25 -19.48 261.76 261.22 0.00 0.00 261.22 297 0.56 0.00 0.02 264.77 0.54 98.79 9
2015 31,974.19 -30,466.16 1,508.03 1,500.06 0.00 0.00 1,500.05 3.13 1.57 0.00 0.02 1,504.77 7.98 99.47 2
2016 234.16 -13.11 221.05 213.07 0.00 0.00 213.07 2.08 0.37 0.00 0.00 216.52 7.98 96.39 2
2017 270.80 -114.54 156.36 148.38 0.00 0.00 148.38 0.37 0.18 0.66 0.00 149.59 7.98 94.90 2
2018 1,169.44 -996.67 172.77 164.76 0.03 0.00 164.79 0.69 0.35 1.36 0.00 167.16 7.98 95.36 2
2019 366.22 -62.05 304.17 303.67 0.00 0.00 303.67 0.59 0.14 1.35 0.06 305.81 0.50 99.84 1
2020 336.92 0.00 336.92 336.42 0.00 0.00 336.42 0.18 0.05 1.33 0.00 337.98 0.50 99.685 1

(o]

2021 715.93 -331.38 384.55 384.08 0.00 0.00 384.08 0.35 0.11 0.00 0.00 384.54 0.47 99,88 0 4
2022 618.66 -24.40 594.26 594.26 0.00 0.00 584.26 2.88 1.42 0.00 0.00 598.56 0.00 100.00 0

Total for all Delinquent Years:

60,447.18 -53,039.84 7,407.34 7.372.78 0.07 Q.00 7,372.85 79.52 38.28 18.95 0.10 7,509.63 34.49 13
Tolals for All Years:
60,447.18 -53,039.84 7,407.34 737278 0.07 0.00 7,372.85 79.52 38.28 18.95 0.10 7,509.63 34.49 13
Relfund Paid:
25265 0.00 248 -1.23 0.00 0,00 -256,34

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 21
Year to Date Recap Report  11/01/2024-11/3012024
12/9/2024  10:44:34AM
Totals for Entity: 27 MCED
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penally Interest Att, Fee Overage P: % #Owed
1991 1,438.69 -652.80 785.79 785.79 0.00 0.00 785.79 77.60 1,249.66 295,11 0.00 2,409.16 0.00 100.00 0
1992 1,472.09 -643.08 829.01 629.01 0.00 0.00 829.01 86.56 1,322.26 319.50 0.00 2,557.33 0.00 100.00 0
Total for all Delinquent Years:
2,910.78 -1,295.98 1,614.30 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 615.61 0.00 4,966.49 0.00 0
Totals for All Years:
2,910.78 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164,16 2,571.92 615.61 0.00 4,966.49 0.00 0
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00
N~
o

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/9/2024 10:39:36AM Report Criteria Entty: ALL Page 9 of 20
Year. ALL
Date Range: 10/01/2024 to 11/30/2024
Batch(es):
ALL
Entity Marathon ISD
Current Year M&O [FA3 Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 90,116.01 0.00 Taxes 1,234.44 0.00 Taxes 91,350.45 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 145.24 0.00 Penalty 145.24 0.00
Interest 0.00 0.00 Interest 238.86 0.00 Interest 238.86 0.00
Total Collected 90,116.01 0.00 Total Collected 1,618.54 0.00 Total Collected 91,734.55 0.00
Total Collected 90,116.01 Total Collected 1,618.54 Total Collected 91,734.55
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 127.06 0.00 Taxes 127.06 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 127.06 0.00 Total Refunded: 127.06 0.00
Total Refunded: 0.00 Total Refunded: 127.06 Total Refunded: 127.06
Taxes 90,116.01 0.00 Taxes 1,107.38 0.00 Taxes 91,223.39 0.00
Penalty 0.00 0.00 Penalty 145.24 0.00 Penalty 145.24 0.00
Interest 0.00 0.00 Interest 238.86 0.00 Interest 238.86 0.00 _mm
Total Disbursed: 90,116.01 0.00 Total Disbursed: 1,491.48 0.00 Total Disbursed: 91,607.49 0.00
Total Disbursed: 90,116.01 Total Disbursed: 1,491.48 Total Disbursed: 91,607.49
Current Year Delinquent Years All Years
Total Collected 90,116.01 Total Collected 1,618.54 Total Collected 91,734.55
Attorney Fees 0.00 Attomey Fees 318.87 Attorney Fees 318.87
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.22 Overpayments 0.00 Overpayments 0.22
Total Paid 90,116.23 Total Paid 1,937.41 Total Paid 92,053.64
Underpayments 0.29 Underpayments 0.00 Underpayments 0.29
Total Paid 90,116.23 Total Paid 1,937.41 Total Paid 92,053.64
Attomey Fees 0.00 Attorney Fees 318.87 Attomey Fees 318.87
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomey Fees Aftorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 318.87 318.87

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

12/9/12024 10:39:36AM Report Criteria Entity: ALL Page 10 of 20
Year. ALL
Date Range: 10/01/2024 to 11/30/2024
Balch(es):
ALL
Entity MISD BPP
Current Year M&O 1&S Delinquent Years M&O 188 All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penaity 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 B
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.060 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attormey Fees Attomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount Attomney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent Brewster County Tax Office
12/9/2024 10:39:36AM Report Criteria Entity: ALL Page 15 of 20
Year; ALL
Date Range: 10/01/2024 to 11/30/2024
Batch(es):
ALL
Entity MCED
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Tetal Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00 o
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00 ©
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attomey Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomney Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomney Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Month to Date Recap Report  11/01/2024-11/30/2024 figs: 13
12/9/2024  10:42:30AM
Totals for Entity: 23 Marathon ISD
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
1971 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1972 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1973 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 0.00
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1983 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1984 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1985 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1986 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1987 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1989 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1990 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1993 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1994 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1995 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1996 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + interest + Att. Fee+ Overage
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Month to Date Recap Report  11/01/2024-11/3012024 Page: i
12/9/2024  10:42:30AM
Totals for Entity: 23 Marathon ISD
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Aftt. Fee Overage Payments Adjustments
2005 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2019 0.00 0.00 0.00 o.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 -50.65 0.00 0.00 -50.65 0.00 0.00 0.00 0.00 -50.65 0.00
2021 0.33 0.00 0.00 0.33 0.05 0.12 0.10 0.00 0.60 0.00
2022 10,70 0.00 0.00 10.70 1.28 236 287 0.00 17.21 0.00
2023 138.75 0.00 0.00 138.756 25,81 21,53 52,50 0.00 238.59 0.00
2024 88,558.93 0.29 0.00 88,5650.22 0.00 0.00 0.00 0.22 88,559.15 0.00
Total for Delinquent Years
99.13 0.00 0.00 99.13 27.14 24.01 55.47 0.00 205.75 0.00
Totals for All Years:
88,658,06 0.29 0.00 88,668.35 27.14 24.01 55.47 0.22 88,764.90 0.00
Refund Pald:
-127.06 0.00 0.00 0.00 0.00 0.00 -127.06

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Qverage
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Month to Date Recap Report 11/01/2024-11/30/2024 Page: 15
12/9/2024  10:42:30AM
Totals for Entity: 23BP MISD BPP
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Foe QOverage Payments Adjustments
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 0.00
Tolal for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tex Pd + Penalty + Interest + Att. Fee+ Overage
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Month to Date Recap Report 11/01/2024-11/30/2024 Page:
12/9/2024  10:42:30AM
Totals for Entity: 27 MCED
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
1891 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for Al Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
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Date Run: 01-24-2025 9:42 AM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 1 of 4
From 12-01-2024 To 12-31-2024 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
034129 12-05-2024 14575 Amy Ruth Anthony MARATHON SCHOO 500098 187 C Consulting Services 1,583.00 N
429-11-6291.00-001-422000
034130 12-05-2024 01414 AT&T DISTRICT WIDE 500010 C Phone/fax/Dish 1248 N
199-51-6259.02-999-599000
034131 12-05-2024 00013 DOUBLE R WELDING S MARATHON SCHOO 500097 Dem-10929 C Gasses and rental 33.00 N
199-11-6268.00-001-522015
MARATHON SCHOO 500097 6139 C Gasses and rental 169.65 N
199-11-6268.00-001-522015
Check 034131 Total: 202.65
034132 12-05-2024 01272 Labatt Food Service LLC MARATHON SCHOO 500058 12025257 C Breakfast Food 75.83 N
101-35-6341.00-001-599000
MARATHON SCHOO 500059 12025257 C Food SCA 7851 N
101-35-6341.02-001-599000
MARATHON SCHOO 500061 12025257 C Misc Costs 35.00 N
101-35-6499.00-001-599000
Check 034132 Total: 189.34
034133 12-05-2024 01033 MARATHON WATER & DISTRICT WIDE 500016 C Water 407.19 N
199-51-6259.01-999-599000
034134 12-05-2024 14221 CHEYENNE MARTA MARATHON SCHOO 500119 C Thanksgiving Community M 3794 N
199-61-6499.00-001-599000
034135 12-05-2024 01512 MCCOY'S #86 MARATHON SCHOO 500043 8682757 C class project materials 116.76 N
199-11-6395.05-001-511215
034136 12-05-2024 14631 MooZoom Education Inc MARATHON SCHOO 500122  5-5000000176 C Counselor student materials 300.00 N
199-11-6397.00-001-511007
034137 12-05-2024 00057 MORRISON TRUE VAL DISTRICT WIDE 500063 255970 C Maint Sup - Oct 20.85 N
199-51-6319.01-999-599000
DISTRICT WIDE 500063 260822 C Maint Sup - Oct 3486 N
199-51-6319.01-999-599000
DISTRICT WIDE 500063 255967 C Maint Sup - Oct 4198 N
199-51-6319.01-999-599000
Check 034137 Total: 97.69
034138 12-05-2024 14250 QUILL CORPORATION SCHOOL BOARD 500103 41515646 C board name plates for new 29.74 N
199-41-6499.00-702-599000
034139 12-12-2024 00403 AA Chemical & Supply DISTRICT WIDE 500115 123462 C Custodial Supplies 367.29 N
199-51-6317.00-999-599000
DISTRICT WIDE 500128 123563 C Custodial Supplies 137.30 N
199-51-6317.00-999-599000
Check 034139 Total: 504.59
034140 12-12-2024 14374 ClintJ Aragon MARATHON SCHOO 500030 C Official Basketball 11232024 115.00 N
199-36-6294.00-001-591000
034141 12-12-2024 01366 AT&T MOBILITY DISTRICT WIDE 500011 12042024 C Phone/fax/Dish 127.77 N
199-51-6259.02-999-599000
034142 12-12-2024 01549 BIG BEND TELEPHONEDISTRICT WIDE 500012 10727317 C VIOP/Internet 501.54 N
199-51-6258.00-999-599000
034143 12-12-2024 14633 CEV Multimedia, LLC MARATHON SCHOO 500102 inv-11582 C 11 - TX-IiCEV AGStudent Lic 110.00 N

429-11-6399.00-001-422000
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Date Run: 01-24-2025 9:42 AM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 2 of 4
From 12-01-2024 To 12-31-2024 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
034144 12-12-2024 14581 Jerry Garza MARATHON SCHOO 500031 C Official Basketball 11232024 134.01
199-36-6294.00-001-591000
034145 12-12-2024 01272 Labatt Food Service LLC MARATHON SCHOO 500058 12097652 C Breakfast Food 247.67
101-35-6341.00-001-599000
MARATHON SCHOO 500059 12097652 C Food SCA 133.47
101-35-6341.02-001-599000
Check 034145 Total: 381.14
034146 12-12-2024 14380 PITNEY BOWES, INC. MARATHON SCHOO 500017 3319887757 C Rental Postage Meter 26.44
199-23-6269.01-001-599000
SUPERINTENDENT 500018 3319887757 C Postage Meter Supt Ofc 26.44
199-41-6269.01-701-599000
BUSINESS OFFICE 500018 3319887757 C Postage Meter Supt Ofc 26.44
199-41-6269.01-750-599000
Check 034146 Total: 79.32
034147 12-12-2024 01408 Texas Disposal Systems DISTRICT WIDE 500019 8254709 C Waste Disposal 291.26
199-51-6259.05-999-599000
034148 12-12-2024 14636 TG Fuels DISTRICT WIDE 500022 1515451076 C Heat/Propane 2,420.00
199-51-6259.04-999-599000
034149 12-18-2024 00014 Brewster CAD TAX COST 500101 105 C Property Appraisal Services 9,210.30
199-99-6213.00-703-599000
034150 12-18-2024 14251 COLLEGE BOARD MARATHON SCHOO 500137 n2412727911 C SAT Fall - 12th Grade 123.00
199-31-6499.00-001-599000
034151 12-18-2024 01375 DIRECT ENERGY BUSI DISTRICT WIDE 500015 243380055814178 C Electricity 1,171.17
199-51-6259.03-999-599000
034152 12-18-2024 00146 MASTERCARD - CARD MARATHON SCHOO 500110 C Basketball Meals HS 78.62
199-36-6412.31-001-591000
MARATHON SCHOO 500124 C Basketball 60.63
199-36-6412.31-001-591000
MARATHON SCHOO 500130 C Basketball Meals HS 117.88
199-36-6412.31-001-591000
MARATHON SCHOO 500100 C Volleyball Meals 37.28
199-36-6412.37-001-591000
MARATHON SCHOO 500100 C Volleyball Meals 152.83
199-36-6412.37-001-591000
MARATHON SCHOO 500104 C Volleyball Meal for Playoffs 145.86
199-36-6412.37-001-591000
MARATHON SCHOO 500032 C Fuel Athletics Travel 20.00
199-36-6494.00-001-591000
MARATHON SCHOO 500032 C Fuel Athletics Travel 20.01
199-36-6494.00-001-591000
MARATHON SCHOO 500032 C Fuel Athletics Travel 56.41
199-36-6494.00-001-591000
BUSINESS OFFICE 500033 C Card Interest 83.97
199-41-6499.00-750-599000
MARATHON SCHOO 500105 C Thanksgiving Dinner supplie 268.61
199-61-6499.00-001-599000
MARATHON SCHOO 500105 C Thanksgiving Dinner supplie 351.65
199-61-6499.00-001-599000
Check 034152 Total: 1,393.75
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Date Run: 01-24-2025 9:42 AM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 3 of 4
From 12-01-2024 To 12-31-2024 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
034153 12-18-2024 00057 MORRISON TRUE VAL DISTRICT WIDE 500063 263561 C Maint Sup - Oct 16.98 N
199-51-6319.01-999-599000
034154 12-18-2024 00301 Odessa College MARATHON SCHOO 500046 2770701 C OC - DC Fall student Tuition 2,570.00 N
199-11-6223.00-001-538000
034155 12-18-2024 14634 Social Studies School S MARATHON SCHOO 500089  si199110 C Elem/Jr High UIL Supplies 211.68 N
199-36-6399.01-001-599017
034156 12-18-2024 14152 Culberson County-Allam MARATHON SCHOO 500034 C Concession Meals Volleyball 30.00 N
199-36-6412.37-001-591000
034157 12-20-2024 00637 First Financial Administr ANNUITY #43 DEDCHK D DEC DED LIFE INSURANC 7.20 N
863-00-2153.00-043-500000
DENTAL/METLIFE DEDCHK D DEC DED HEALTH INSURA 483.98 N
863-00-2153.00-106-500000
VISION/METLIFE DEDCHK D DEC DED HEALTH INSURA 169.33 N
863-00-2153.00-107-500000
LIFE INSURANCE DEDCHK D DEC DED LIFE INSURANC 838.72 N
863-00-2153.00-108-500000
CANCER INSURANC DEDCHK D DEC DED HEALTH INSURA 87.70 N
863-00-2153.00-109-500000
HOSPITAL GAP DEDCHK D DEC DED HEALTH INSURA 90.90 N
863-00-2153.00-110-500000
EMPLOYEE LIFE DEDCHK D DEC DED LIFE INSURANC 12560 N
863-00-2153.00-113-500000
SPOUSE LIFE DEDCHK D DEC DED LIFE INSURANC 2420 N
863-00-2153.00-114-500000
CHILD LIFE DEDCHK D DEC DED LIFE INSURANC 2.00 N
863-00-2153.00-115-500000
MASA EMERGENT P DEDCHK D DEC DED HEALTH INSURA 182.00 N
863-00-2153.00-120-500000
ANNUITY #45 DEDCHK D DEC DED TAX SHEL. ANN 200.00 N
863-00-2159.00-045-500000
ANNUITY #46 DEDCHK D DEC DED TAX SHEL. ANN 210.00 N
863-00-2159.00-046-500000
DISABILITY DEDCHK D DEC DED INCOME REPLA 748.40 N
863-00-2159.00-111-500000
FFGA HEALTH FLEX DEDCHK D DEC DED HSA 30.00 N
863-00-2159.00-116-500000
AMERICAN FIDELIT  DEDCHK D DEC DED INCOME REPLA 30.16 N
863-00-2159.00-118-500000
Check 034157 Total: 3,230.19
122401 12-12-2024 00039 TRS UAIC -SUPP. 500029 D TRS Active Care premiums 7,959.00 N
863-00-2153.00-007-500000
122402 12-06-2024 14641 Wild Springs Investment DISTRICT WIDE 500127 D Earnest money teacher hous 20,000.00 N
198-81-6629.00-999-599000
122403 12-23-2024 00148 United States Treasury 500035 D IRS December Payment 7,803.25 N
863-00-2151.00-000-500000
500035 D IRS December Payment 1,414.21 N
863-00-2152.01-000-500000
500035 D IRS December Payment 1,414.21 N
863-00-2152.02-000-500000
67 Check 122403 Total: 10,631.67



Date Run: 01-24-2025 9:42 AM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 4 of 4
From 12-01-2024 To 12-31-2024 Sort by Check Number, Account Code File ID: C
Accounting Period: A
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
122404 12-23-2024 00148 United States Treasury 500036 D IRS December payment -7,803.25 N
863-00-2151.00-000-500000
500036 D IRS December payment 7,803.25 N
863-00-2151.00-000-500000
500036 D IRS December payment -1,414.21 N
863-00-2152.01-000-500000
500036 D IRS December payment 1,414.21 N
863-00-2152.01-000-500000
500036 D IRS December payment -1,41421 N
863-00-2152.02-000-500000
500036 D IRS December payment 1,41421 N
863-00-2152.02-000-500000
Check 122404 Total: .00
122405 12-24-2024 00148 United States Treasury 500037 D IRS December payment sup 130.51 N
863-00-2152.01-000-500000
500037 D IRS December payment sup 130.51 N
863-00-2152.02-000-500000
Check 122405 Total: 261.02
122406 12-03-2024 00194 TASB RISK MANAGEM 500038 RMF002825 D Workers comp insurance 226.00 N
199-00-1411.00-000-500000
Grand Total: 64,676.18

End of Report
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Date Run: 01-24-2025 9:46 AM Cash Position by Bank Account by Acct Per - Detail Program: FIN3700
Cnty Dist: 022-902 Marathon ISD Page: 1 of 1
Starting Accounting Period 09 For Accounting Periods 09 To 12 File ID: C

0177 - MAINTENANCE FUND/WTNB/TPB

Cash Cash Starting Balance .00
101/5 -2,291.77
198/5 -20,000.00
199/5 248,991.71
269/1 .00
282/1 .00
429 /4 -6,499.00
496 /4 -41,919.99
497 1 4 48,832.53
498/ 4 .00
863/5 12,612.62
865/5 1,689.06

Cash Ending Balance 241,415.16
Group 0177 Ending Balance 241,415.16

7759 - CD 7759/TRANSPECOS BANK

Cash Cash Starting Balance .00
199/5 482.66

Cash Ending Balance 482.66

Group 7759 Ending Balance 482.66

LSIP - LONE STAR INVESTMENT POOL

Cash Cash Starting Balance .00
199/5 32,137.55

Cash Ending Balance 32,137.55

Group LSIP Ending Balance 32,137.55

SCHO - SCHOLARSHIP FUND/TRANSPECOS

Cash Cash Starting Balance .00
829/5 -8,583.96
Cash Ending Balance -8,583.96
Group SCHO Ending Balance -8,583.96
TOTALS
Cash Ending Balance 265,451.41
Add Investment Balance .00
Totals 265,451.41

End of Report
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Date Run: 01-24-2025 9:44 AM Statement of Unaudited Revenues and Expenditures Program: FIN3600
Cnty Dist: 022-902 Marathon ISD Page 1 of 1
Budget vs. Actual As of December File ID: C
Obj / Annual YTD YTD Percent To
Func Description Budget Actual Encumbrance Variance Total
REVENUES:
5700 Revenues, Local & Intermediate 1,143,187.00 -259,991.61 .00 883,195.39 32.74%
5800  State Program Revenues 808,599.00 -531,564.25 .00 277,034.75 66.94%
5900 Federal Program Revenues 10,500.00 -2,538.99 .00 7,961.01 .32%
5000 Total Revenues 1,962,286.00 -794,094.85 .00 1,168,191.15 100.00%
EXPENDITURES:
11 Instruction -944,771.00 247,108.95 7,315.01 -690,347.04 44.51%
12 Inst. Resources/Media Services -1,450.00 .00 .00 -1,450.00 .00%
13 Curriculum/Instructional PD -18,059.00 152.64 127.00 -17,779.36 .03%
23 School Leadership -130,730.00 30,906.21 906.39 -98,917.40 5.57%
31 Guidance/Counseling/Evaluation -6,197.00 919.44 760.00 -4,517.56 17%
33 Health Services -8,550.00 234.72 200.00 -8,115.28 .04%
34 Student Transportation -20,177.00 4,316.18 11,420.82 -4,440.00 .78%
35 Food Services -19,156.00 4,909.00 7,299.38 -6,947.62 .88%
36 Extracurricular Activities -94,790.00 28,092.97 6,949.89 -59,747.14 5.06%
41 General Administration -262,146.00 62,709.42 16,352.46 -183,084.12 11.29%
51 Facilities Maintenance & Opera -211,559.00 81,267.03 73,818.83 -56,473.14 14.64%
52 Security & Monitoring Services -22,100.00 5,650.00 5,575.00 -10,875.00 1.02%
53 Data Processing Services -147,301.00 26,047.75 49.86 -121,203.39 4.69%
61 Community Services -1,500.00 658.20 .00 -841.80 12%
71 Debt Services -10,000.00 .00 .00 -10,000.00 .00%
81 Facilities Acquisition/Constru -20,000.00 20,000.00 .00 .00 3.60%
91 Purchase of WADA from State/Sc -15,000.00 .00 .00 -15,000.00 .00%
93 Payments to Fiscal Agent -22,800.00 22,800.00 .00 .00 4.11%
99 Other Intergovernmental Charge -40,000.00 19,448.30 20,551.70 .00 3.50%
6000 Total Expenditures -1,996,286.00 555,220.81 151,326.34 -1,289,738.85 100.01%
OPERATING TRANSFERS:
7913  Proceeds of Capital Leases 5,000.00 .00 .00 5,000.00
7915  Operating Transfers In 4,656.00 .00 .00 4,656.00
7949  Other Resources 9,000.00 .00 .00 9,000.00
7000 Total Other Resources/Non-Operating Rev 18,656.00 .00 .00 18,656.00
8911  Operating Transfers Out -4,656.00 .00 .00 -4,656.00
8000 Total Other Uses/Non-Operating Exp -4,656.00 .00 .00 -4,656.00
Total Operating Transfers 14,000.00 .00
3000 Fund Balance - September (Unaudited) .00 .00
3000 Year to Date Fund Balance (Unaudited) -20,000.00 -238,874.04

End of Report
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MARATHON INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MINUTES
DECEMBER 18, 2024

Regular Board Of Trustees School Board Meeting: The Board of Trustees of the Marathon
Independent School District met on December 18, 2024, in the High School Library.

Present Board Members: Marina Aguilar, Craig Carter, Andrew Lewis, Cheyenne Marta,
LeAndra Ramirez, Timothy Roberts, Hayes West

Absent Board Members: None

Staff: Dr. Ivonne Durant, Marcus Celaya, Coy Gonzalez

Audience of Individuals: Amy Anthony, Judy Briones, Jayne Gallo, Danielle Gallo, Kelsey Griffin,
Kay Houston

I Call Meeting to Order: Board President, Cheyenne Marta called the meeting to
order at 6:00 p.m.

Il. Recited the Pledge of Allegiance to the American and Texas Flag

Il Board Prayer and Moment of Silence. Board Member LeAndra Ramirez recited
Board Prayer followed by Moment of Silence.

V. Public Comments: None

V. Honoring Mrs. Kay Houston for representing Marathon ISD in the Brewster
County Appraisal District as a member of the Board of Directors. Dr. lvonne
Durant honored Mrs. Kay Houston with a Plague in appreciation for her
commitment and support as a member of the Board of Directors.

V1. Board item #XI. Will take place as requested by Dr. lvonne Durant and approved
by Board President Cheyenne Marta to move Agenda item # Xl to #VI..
XI. Math Program K-7 Mid-Year Step Back Presentation by Meagan Downing
Eureka and Carnegie Math. Meagan Downing gave a report on student’s
progress and teachers. Students are progressing very well and showing growth.
Teachers are currently on schedule with where they need to be this time of year.

VII. Consent ltems — Cheyenne Marta requested minutes to be pulled from Consent
Items for changes. A motion was made by Marina Aguilar and seconded by
Hayes West to approve the Consent Iltems as presented. Motion Carried.
VIl.a. Monthly Tax Collection Report
VIl.b. Check Payment
VIll.c. Financial Report
VIl.d. Review and approve previous Board Minutes — A motion was made by
Marina Aguilar and seconded by Hayes West to approve the updated November
19, 2024 board minutes with edits. Motion Carried. Edit November 19, 2024
Board Minutes- Correction Xlll. School Board Vice President: School
Board Vice President Nomination is open. Hayes West was nominated by

Craig Carter.
VIIl.  Budget Amendments — No budget Amendments
IX. TransPecos Bank Authorized Banking Representatives — The Board of Trustees

of the Marathon Independent School District hereby appoints the following
individuals to serve as authorized representative of the district’s financial
accounts: TransPecos Bank: 1) Marathon ISD Maintenance Account No
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XL

XIl.

X1
XIV.

XV.

XVI.

6111016900, 2) Scholarship Fund Account No. 6111017288, 3) Certificate of
Deposit No. 6111017759.

Authorized Representatives and Check Signers: Marina Aguilar, Trustee,
LeAndra Ramirez, Trustee, Craig Carter, Trustee, Andrew Lee Lewis, Trustee,
Timothy Roberts, Trustee, Cheyenne Marta, Trustee, Hayes West, Trustee.
Authorized Representatives Administration and Online Banking Services —
Ivonne Durant, Superintendent, Marcus L. Celaya, Business Manager.

BE IT FURTHER RESOLVED that Transpecos Bank is authorized to remove any
and or all representatives not listed; and to prepare and execute said documents,
noting that two signatures are required for all checks issued by the district. A
motion was made by Craig Carter and seconded by Andrew Lewis to accept the
Authorized Representatives and Check Signers for Transpecos Bank as
presented. Motion Carried.

A motion was made by Marina Aguilar and seconded by Craig Carter to remove
Steven Aguilar and Judy Briones as Authorized Representatives and Check
Signers from the Transpecos Bank Accounts: 1) Marathon ISD Maintenance
Account No. 6111016900, 2) Scholarship Fund Account No. 6111017288, 3)
Certificate of Deposit No. 6111017759. Motion Carried.

Designation of ten non-business days” for purposes of calculating Public
Information Act timelines in accordance with HB 3033 Public Information Act. A
motion was made by Marina Aguilar and seconded by Hayes West to
accept/approve the ten non-business days for purposes of calculating Public
Information Act timelines as presented by Business Manager Marcus Celaya.
Motion Carried.

Math Program K-7 Mid-Year Step Back Presentation — item agenda # XI. Was
move to item agenda #VI.

Mrs. Anthony’s Summary of the TEA CCMR Report

One Goal CCMR Presentation given by Dr. Kelsey Giriffin

Discuss and take possible action on the Memorandum of Understanding between
Marathon Primary Care Services and Marathon Independent School District.
The MOU presentation was given by Danielle Gallo, 2 MISD students are
currently working with the clinic and are HIPPA certified. A motion was made by
Craig Carter and seconded by LeAndra Ramirez to accept MOU as presented by
Danielle Gallo, Director of the Marathon Primary Care Services. Motion Carried.
Closed Meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E. The board went into
Closed Meeting at 6:59 p.m.

XV.a. Personnel Matters. Tex Govt Code Section 551.074 in discussing
candidates for the position of public director representing the District.

XV.b. Intruder Detection Audit Finding for Discussion

Open Meeting — Board returned to Open Meeting at 7:15 p.m.

XVl.a. Personnel Masters. Tex Govt. Code Section 551.074

Take possible action to appoint a public officer to represent the District at the
Brewster County Appraisal District. A motion was made by Craig Carter and
seconded by Marina Aguilar to accept Kay Houston resignation as the Public
Officer of the Brewster County Appraisal District Board. Motion Carried.
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A motion was made by Marina Aguilar and seconded by Craig Carter to appoint
Betty Jo Rooney as the Public Officer of the Brewster County Appraisal District
Board to represent MISD. Motion Carried.

XVII. Discuss and schedule a date for Required Team Building Training — Scheduled
Required Team of 8 Training with Ronnie Golson-Region 18 is tentatively
scheduled for February 22, 2025.

XVIII. Discuss and determine the February Date for the Superintendent’s Evaluation.
Superintendent Evaluation date scheduled for February 26, 2025, at 5:00 p.m.
prior to the regularly scheduled board meeting.

XIX.  Employee Housing Ad Hoc Committee: Regarding Rental Agreements — The Ad
HOC Committee will be Marina Aguilar, Cheyenne Marta, LeAndra Ramirez and
Dr. Ivonne Durant.

XX.  Upcoming Events and Next Board Meeting: A Special Board Meeting will be held
on January 15, 2025, to approve Resolution for payment to the Marathon
taxpayers from the Brewster County Tax Appraisal due to a Brewster County Tax
Appraisal error.

Marathon ISD will close December 20 — January 6, 2025, for the Christmas
Break and return January 8, 2025.

XXI.  Adjourn — A motion was made by Marina Aguilar and seconded by Hayes West

to adjourn meeting at 7:34 p.m. Motion Carried.

Board President — Cheyenne Marta

Board Secretary — Marina Aguilar

73



MARATHON INDEPENDENT SCHOOL DISTRICT
SPECIAL BOARD MEETING
JANUARY 15, 2025

Special Board Meeting: The Board of Trustees of the Marathon Independent School District met
on January 15, 2025, in the High School Library.
Present Board Members: Marina Aguilar, Cheyenne Marta, Leandra Ramirez, Timothy Roberts,

Hayes West

Absent Board Members: Craig Carter, Andrew Lewis
Staff: Dr. Ivonne Durant, Marcus Celaya, Coy Gonzalez
Audience of Individuals: None

.
V.

VI.

Call Meeting to Order: Board President, Cheyenne Marta called the meeting to
order at 6:00 p.m.

Recited the Pledge of Allegiance to the American and Texas Flag

Board Prayer by Hayes West followed by a Moment of Silence

Public Comment -None

Budget Amendment — A motion was made by Timothy Roberts and seconded by
Marina Aguilar to accept the Budget Amendments for the Teacher Housing
Water/Sewer and Teacher Housing Purchase as presented by Business
Manager, Marcus Celaya. Motion Carried.

Review and Possible Action of Resolution needed in order to correct certain 2023
Tax Statements. A motion was made by Hayes West and seconded by Timothy
Roberts to approve the Resolution and Order to Correct Certain Tax Statements

as presented.

Resolution and Order to Correct Certain Tax Statements

A RESOLUTION OF THE MARATHON INDEPENDENT SCHOOL DISTRICT
TO ORDER THE CORRECTION OF TAX COLLECTION OF TAX
CALCULATIONS FOR CERTAIN PROPERTY WITHIN THE MARATHON
INDEPENDENT SCHOOL DISTRICT IN BREWSTER COUNTY, TEXAS.

BE IT RESOLVED AND ORDERED BY THE BOARD OF TRUSTEES OF THE MARATHON
INDEPENDENT SCHOOL DISTRICT:

Whereas, Tex. Tax Code §11.26 provides a limitation on the total annual amount
of

ad Valorem taxes imposed by a school district on the residence homestead of an
individual 65 years of age or older or on the residence homestead of an individual who is
disabled; and

Whereas, Tex. Tax Code §11.26 was recently amended to provide additional tax

relief and lower the limitation referenced above to account for tax rate compression as
well as increases to the dollar amount of residential homestead exemptions; and

Whereas, the Board of Trustees of the Marathon Independent School District has

been informed of the Brewster County Appraisal District that a software programming
error by and appraisal district vendor led to the miscalculation of the limitation in tax year
2023 for the resident homestead of those individuals who were 65 years of age or older
or were disabled: and
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Whereas, the Board of Trustees of the Marathon Independent School District
received and considered a Motion to Correct the Mathematical Computation of a Tax as
authorized by Tex. Tax Code §26.15(c); and

Whereas, the Brewster County Appraisal District and the Brewster County Tax
Assessor’s Office determined a total tax adjustment amount of no more than $9351.72 to
correct this issue for tax year 2023.

Whereas, a quorum of the Board of Trustees of the Marathon Independent
School District met it a duly posted, open meeting and found that the motion is well
taken and should be granted in order to correct the 2023 tax limitation provided by Tex.
Tax Code §11.26.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Board of
Trustees of the Marathon Independent School District:

Pursuant to Tex. Tax Code §256.15(c), the Board of Trustees hereby orders
changes to the District’s 2023 tax roll to correct errors in the mathematical computation
of the tax levied and imposed on the residence homestead of those individuals age 65 or
older or disabled that qualified for a § 11. 26 limitations in tax year 2023
PASSED, APPROVED, ADOPTED, AND ORDERED this 15" day of January, 2025
VIL. Presentation of 2023-2024 Audit Financial and Compliance Report. Report was

presented by Business Manager Marcus Celaya. Cheyenne Marta discussed

with the board due to conflicting dates with the auditor to present and district
deadlines, Marcus was asked to have a presentation for Mr. Oliphant, Cheyenne

Marta and 2 board members on January 14%. Hayes and Marina were asked to

attend, however scheduling conflicts arose prior to. Leandra Ramirez and Tim

Roberts were asked to attend to hear the information presented.

VIIl.  Review and Take Possible Action on the 2023-2024 Audit Financial and

Compliance Report — A motion was made by Marina Aguilar and seconded by

Hayes West to approve 2023-2024 Audit Financial and Compliance Report as

presented 4 votes to approve and 1 abstain. Motion Carried with 4 Votes.

LeAndra Ramirez abstaining.

IX. Upcoming Events — Team of Eight Training tentatively set March 22, 2025.

January 29th Board Meeting. No School January 20%".

X. Adjourn — A motion was made by Marina Aguilar and second by Hayes West to
adjourn meeting at 6:48 p.m. Motion Carried.

Board President, Cheyenne Marta

Board Secretary, Marina Aguilar
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Welcome Marathon ISD Family!

Public education needs the input and support of the communities it serves
to pursue true educational excellence. The members of the Marathon ISD
Board of Trustees are proud to share with you this information about the
workings of the board and encourage you to join them in this pursuit. The
local school board concept grew out of American history dating back more
than 300 years. Times have changed, but the basic function of school
boards remains the same: to provide local citizen supervision and control
over education at a point closest to the parent and child. Board members
are not representatives, but are trustees who are entrusted with the
education of ALL students in the district. With that in mind, the school
board must work to serve the best interest of ALL students. Citizen input is
important and the board listens to concerns and suggestions as part of
their decision-making process.

It is an honor to serve the community and the students of Marathon ISD.
The school board trustee is a volunteer position and requires many hours
of dedication and service. Our board appreciates the support of our
community and MISD staff.

Because a school board is a governmental body, it can take action only by
majority vote at a legally called public meeting. The individual board
member’s major responsibility is to study, evaluate, and deliberate the
policy issues confronting his or her district; then to vote in the best interest
of ALL students. A board member may not step out of the policy-making
role and attempt—without authorization—to speak for the total board,
direct members of the staff, interfere with the administration of policy or
make other individual decisions. Within the framework of state and federal
law, State Board of Education, and Commissioner of Education rules, local
school districts have the responsibility to shape the educational programs
of their schools. It is the responsibility of the local school board to
advocate for ALL students at the state and federal levels.
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ETHICAL STANDARDS
Equity in attitude
e | will be fair, just, and impartial in all my decisions and actions.
e | will accord others the respect | wish for myself.

e | will encourage expressions of different opinions and listen with an open mind to
other’s ideas.

Trustworthiness in stewardship

e | will be accountable to the public by representing District policies, programs,
priorities, and progress accurately

e | will be responsive to the community by seeking its involvement in District affairs
and by communicating its priorities and concerns.

e | will work to ensure prudent and accountable use of District resources.

e | will make no personal promise or take private action that may compromise my
performance or my responsibilities.

Honor in conduct

e | will tell the truth.

e | will share my views while working for consensus.

e | will respect the majority decision as the decision of the Board.

e | will base my decisions on fact rather than supposition, opinion, or public favor.
Integrity of character

e | will refuse to surrender judgement to any individual or group at the expense of the
District as a whole.

e | will consistently uphold all applicable laws, rules, policies, and governance
procedures.

e | will not disclose information that is confidential by law or that will needlessly harm
the District if disclosed.

Commitment to service

e | will focus my attention on fulfilling the Board’s responsibilities of goal setting,
policymaking, and evaluation.

e | will diligently prepare for and attend Board meetings.

e | will avoid personal involvement in activities the Board has delegated to the
Superintendent.

* | will seek continuing education that will enhance my ability to fulfill my
duties effectively.

Student centered focus
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MISSION

All teachers and staff will
provide a safe and nurturing
environment, empowering
students to expand and reach
their individual potential,
while holding them
accountable through diverse,
rigorous learning experience



CORE VALUES

Motivate Unwavering belief in all students’ unique abilities and
interests

Unlimited potential All students and staff can learn and grow

Safety Ensuring all students and staff feel safe and secure

Teamwork All stakeholders are critical in the education process

Academic Achievement Focused on college, career, and military
readiness

Nurture Commitment to social and emotional development

Growth Continuous improvement

Strive to Succeed In pursuit of excellence in all areas
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SOCIAL CONTRACT

The Board Will:

Be honest and respectful.

Commit to a culture of collaboration and meaningful
discussion.

Be open-minded to value the perspective of each team
member.

Assume and uphold positive and noble intent.
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BOARD PROTOCOL



Board Meetings and Board Member Conduct

1. Anytime four (4) or more Board members are gathered to discuss school district
business, it is considered a meeting.

2. Failure to post such a meeting is considered a violation of the Texas Open Meetings

Act.

3. The Board shall be guided by parliamentary procedure as detailed in Robert’s Rules of
Order, for Small Boards and Committees, or as spelled out in adopted procedure

4. Whenever a Board Member will be late to, or absent from, a meeting or workshop, the
Board Member must notify the Board President and/or the Superintendent of the
absence or the anticipated time of arrival to the meeting.

5. Board members should come to the board meetings prepared to discuss and take
action on all items on the agenda. At a minimum, each Board member is expected to
have done the following prior to arrival at every board meeting:

a. Studied the material in the board packet sent to them prior to the meeting.
b. When possible, resolve questions beforehand by contacting the Superintendent or
administrative staff.

Developing the Board Meeting Agenda

1. Agendas are drafted by the superintendent in consultation with the board president,
but final approval of the agenda is the sole authority of the board president.

2. Board members who wish to place an item on the agenda must make the request in
writing to the board president at least 10 days before the scheduled board meeting.

3. Should the board president decline to place an item on the agenda, the board member,
by signature of one other board member, can place the item on the agenda, provided
that the item is submitted to the superintendent at least 10 days before the board
meeting.
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Consent Agenda

1. The consent agenda includes items of routine and/or recurring nature, grouped
together under one action item.
2. The consent agenda shall be limited to:

Routine Personnel

Minutes

Routine Contract/Agreements
Routine Procurements

Acceptance of Grants
Other items agreed to by the Board

3. Background material for each consent agenda item shall be furnished to the Board in
the meeting’s supporting documents.

4. All consent agenda items shall be acted upon by one vote without separate discussion.

5. A Board Member may request that an item be withdrawn for individual consideration.

Closed Session

1. Given the legal and sensitive nature of closed/executive sessions, the members of
the Board understand that the law requires that all such sessions are strictly
confidential.

2.  Others may be invited to participate by consent of the board president and vice
president with recommendation of superintendent.

3. Superintendent is invited to attend executive session, however, can be excused at
the discretion of the board.

4. Ifitisinthe interest of the district for a statement to be made regarding a closed-
session discussion, the board president will compose an official public statement
that meets with the approval of a majority of the board. Any such statement must
comply with the limitations of the law.

84



Requesting Information About Meeting Agenda Items

Board Members will direct their individual requests for additional materials or
information relating to Agenda related questions to the appropriate staff member
via e-mail, while copying the request to the Superintendent, Board President and
appropriate Board Liaison prior to the Board Meeting.

If the requested information is not available, the Superintendent shall inform the
Board Member prior to the start of the meeting.

If the Board Member is unsure of which staff member would be able to answer
guestions, the Board Member shall seek the advice of the Board President or
Superintendent.

In order to honor the time of MISD staff, Board members will make every attempt
to request additional materials or information relating to regular Board Meeting
Agenda items by 9:00 a.m. of the last working day before the scheduled meeting.

Requesting Information for Non-Related Agenda Items

Board members are entitled to the information they require to make informed
decision on the matters before them. If a member requests information that
requires an excessive amount of staff time to compile, the Superintendent and
Board President shall consult with the member to find a reasonable solution.
Board members may e-mail or call the Superintendent or his/her staff with
information requests.

When appropriate, information requested by a Board member will be provided to
all Trustees.

Board Committees

1. The Board may, from time to time as it deems necessary, create committees to
facilitate the efficient and necessary operation of the Board.

2. The President shall appoint members to special Board committees, and the Board
President and the Superintendent shall be ex officio members of all Board committees
unless otherwise provided by Board action.

Reference BDB Local/Legal
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1. Board Members are encouraged to visit any campus.

2. As a courtesy, Board Members will inform the campus Principal and the
Superintendent's Office of any visit, unless the Member is attending a function to which
he/she has been invited.

3. Board Members must check in at the main office following district guidelines.
4. All visits are to be escorted or directed by a staff member designated by an
adminstrator.

5. Board members may communicate with any staff member without interrupting
scheduled learning periods or interfering with the learning process.

6. Board Members will not assume a supervisory role with staff or students.

7. Board Members will not assume a participator role with staff or students unless
specifically requested by campus staff.

** This operating procedure does not pertain to visits as a parent, as a spectator to school

events or other events open to the general public.**

Board Member Orientation

1. A District orientation for a new Board Member will be scheduled to begin within two
weeks of the date a new Board Member takes the Oath of Office.

2. At a minimum, the Superintendent and Board President will participate in the
orientation. Additional administrative staff may also be included to provide specific
information about the District.

3. The orientation must include but will not be limited to:

A). Board/Superintendent Team Operating Procedures and Board Policies

B). Superintendent's overview of District Administrative Organization to include
Curriculum & Instruction and Special Programs

C). Budget

D). Texas Open Meetings Act laws

E). District goals

F). Requirements for ongoing Board Member education and opportunities

G). Board's annual calendar and briefing of upcoming events

H). Expense reimbursement procedures
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1.

Board Member Training

Board members will fulfill the training requirements specified in Board Policy
BBD (LEGAL) and BBD (LOCAL).

New Board Members Only New from the 87" Legislature

Local District Orientation U School Safety
Texas Education Code
Open Meetings Act
Public Information Act
Watch for required timelines

vaery Year ) vaery Two Years )
a Cybersecurity d Update to the TX Ed Code
a Team Building d Evaluating and Improving Student
a Additional Continuing Education (10 Outcomes
or 5 hours) a Sexual Abuse and Human Trafficking
. /L J

2. Board members should be familiar with district policies, especially their duties as

defined in policies BAA (LEGAL) and BAA (LOCAL).

3. The board will annually review its Board Operating Procedures.

w

Board Officers Organization

Board officers are nominated and elected following the reorganization of the
board after the November elections or at the request of reorganization.

A majority of the Board may call for officer elections at any time during the year if
they deem it necessary.

Officers must serve a minimum of one year on the Board prior to officer election.
Discussions related to reorganization and election of officers may be discussed in
closed session.
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Board Member Vacancies

Vacancies on the Board may occur at any time. Trustee vacancies may occur if a
Trustee moves out of the School District, resigns for personal reasons, encounters
sudden death or illness, or presents some other valid reason to resign.

1. The departing Board Member should give notice of impending resignation as soon
as possible.

2. Possible Courses of Action
a.Fill the vacancy via:
1)Special Election
2)Regularly scheduled election

3)Appointment until a regularly scheduled election
b. Decline to fill the vacancy
REFERENCE BBC(LEGAL)
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COMMUNICATION



Public Comment

1.  Persons wishing to address the board during open forum will comply with the
provisions of policy regarding the rules of order for board meetings that outlines the
specific times and procedures applicable to public comments during the board meeting.
Audience participation at a Board meeting is limited to the portion of the meeting
designated to receive public comment in accordance with this policy. Each speaker will
have a limit of three (3) minutes to voice their comment. A total of fifteen(15) minutes
will be allocated to this section of the board meeting; at the president's discretion, the
time may be extended for additional speakers.

2. A copy of this policy will be available for public review at the posted meeting site.

3.  During the open forum section of the meeting, board members will listen to comments.
As the designated spokesperson, only the president may respond if a response to the
speaker is required. Those responses are limited to:

a) Correcting misstatements of facts presented by the speaker.
b) Referring the speaker to applicable board policy.

4. The board shall not enter into discussion or debate on matters being considered by the
board unless requested by the presiding officer.

5. The Presiding Officer shall determine the total allotment of time for each Public Forum,
based on the number of individuals signed up to speak at the start of each meeting. The
standard time allotted for Public Forum shall be a total of 10 minutes.

6. The board must bear in mind that residents who speak during open forum have First
Amendment rights. The board should seek legal advice before disallowing a resident's
contribution to open forum based solely on the content of the speaker's comments; be
aware that rules of decorum will be enforced during the Public Comment Period. Each
participant is legally responsible for the content and consequences of his or her own
statements. (REFERENCE BED(LEGAL)

Board Member Communication

1. The Superintendent will keep all Board Members updated on district issues and
concerns.

2. The Superintendent will communicate requested information to all Board Members
in a reasonable time without interfering with the regular conduct of district business.

3.  Board Members may communicate with other individual Board Members or the
Superintendent or staff for the purposes of asking clarifying questions, providing
clarifying information or socializing under circumstances that do not conflict with or
circumvent the Texas Open Meetings Act.
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Communicating with the Media

1. The board president or designee shall be the official spokesperson for the board
and can only make statements on actions or positions upon which the board has
taken official action.

2. Press releases on behalf of the board shall be approved by the board prior to
release unless an emergency or public necessity exists.

3. The superintendent or a designated staff member shall be the official

spokesperson for the district on issues that relate to district operations.

4. Statements shall not be made to the media regarding personnel or other matters
protected by law.

5. A board member retains the right to speak to the media as an individual but must
understand that any comment will likely be interpreted by viewers/readers as an
official statement by the board.

Communicating with the Community

1. Board Members are encouraged to participate in community activities as liaisons
between the public and the school district. The Board will endeavor to schedule
periodic meetings to communicate with the public. When doing so, Board Members
are expected to:

a. Listen politely and respectfully.
b. Accurately relay information about the district in a positive and truthful manner.
c. Refer questions about specific district activities/issues to the appropriate staff
person or spokesperson when they do not know the answers.
d. Clarify Board Member’s limitations, obligations, and responsibilities as a
member of the Board.
e. Respect Board decisions.

2. A Board Member retains the right to speak to anyone as an individual, but must
understand that any comment will likely be interpreted by the listener as being an
official statement of the Board.

3. Inspeaking as an individual, the Board Member should:

a.Clarify that he or she is speaking as an individual and not for the Board.
b.Remind community representatives of any position or action that the Board has
officially taken related to the issue in question.
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Responding to Community or Employee Complaints

Board members should not participate in a discussion regarding complaints but
should instead direct the person making the complaint to the appropriate chain of
command within the district.

Board members should inform the citizen of his/her due process and remind them
that the Board member needs to remain impartial in case the situation comes before
the Board at a later date.

Board members will inform the Superintendent of complaints brought to them.

The Superintendent will inform the board of complaints brought to him/her
regarding the health and well being of the district.
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COMPLIANCE



Superintendent Evaluation

The Superintendent evaluation instrument will be updated and approved annually in
conjunction with the adoption of the Board and Superintendent Goals.

1. Up to two evaluations may be conducted annually in closed sessions at the Board
Agenda Workshops. The suggested dates of these evaluations are the Agenda
Workshops in January or February, or as close to those months as possible. New Board
members will receive training on how to evaluate the superintendent prior to the first
formative dialogue session. A summative evaluation will be conducted in closed session
annually in June or July.

2. This closed session shall be on a date separate from the regular monthly Board Agenda
Workshop or Board Meeting.

3. This session may include a discussion of the Superintendent’s contract. The Board will
use the approved evaluation instrument for the summative evaluation. A copy of the
evaluation document will be completed in advance by each Board Member and brought
with the Board Member to a special closed session meeting. After coming to a
consensus on each evaluated item, the Board shall prepare a single composite
Summative Evaluation Document to be given to the Superintendent for discussion
during that closed meeting. The Board shall strive to accomplish the following
objectives during each evaluation:

a. Develop and sustain a harmonious working relationship between the Board and the
Superintendent.

b. Formulate Board consensus about the Superintendent’s performance and the
District’s progress toward achieving its goals and objectives.
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1.

Compliance of Board Operating Procedures
If a Board Member has a serious, specific, concern about the performance of
another member which appears to be in violation of Board Operating Procedures
or Policies, the recommended process for addressing such concerns shall be the
following:
a. The concerned member shall have a private conversation with the member
in order to work out the differences or resolve the issue(s).

b. If the concern(s) remain, the concerned member will meet privately with the
Board President and outline the specific issue(s). The Board President and
the complainant will meet with the member and attempt to resolve the
issue(s). If the concern is with the performance of the Board President, the
Vice President will be notified and will meet with the complainant.

c. If the issue is still not resolved, the complainant will hold a conference with
the Board President (or Vice President with concerns regarding the President)
and the Superintendent (or the Superintendent's designee) to develop a plan
of action to resolve the concerns.

d. When a member with concern(s) about another member's performance has
gone through the outlined steps above and the issue(s) remain unresolved the
concerned member will, through the Board President, request that an item be
placed on a regularly scheduled agenda as an executive/closed session item,
posted as "Consideration of the Duties of a Public Officer." See Board
Operating Procedure, Meetings, “Preparation of the Agenda,” regarding the
steps to follow when placing an item on the agenda. Should the Board
determine that reprimand or censorship is warranted, such action may only be

taken in a duly posted public meeting.

e. No action may be taken that would conflict with the Texas Open Meetings Act.

Nothing in this operating procedure shall be construed to limit a Board Member's
constitutional rights.

95

20



	Agenda
	I. Call Meeting to Order
	II. Pledge of Allegiance to the American and Texas Flags
	III. Moment of Silence and Board Prayer
	IV. Public Comment
	V. Student Recognition Award
	VI. Public Hearing to Discuss 2023-2024 Texas Academic Report (TAPR)
	TAPR_022902_MarathonISD_BrewsterCounty

	VII. Public Comment/Audience Participation regarding the 2023-2024 Texas Academic Performance Report
	VIII. Consent Items
	a. Monthly Tax Collection Report
	Monthly Tax Collection Report December 2024
	Monthly Tax Collection Report November 2024

	b. Check Payments
	Check Payments December 2024

	c. Financial Reports
	Cash Position by Bank Account December 2024
	Board Report Budget vs Actual December 2024

	d. Review and approve previous Board Minutes
	Revision_board min dec 18 20241 (1)_B
	Special Bd Mtg_Jan 15 2025 (1) (1) (2)_b


	IX. Budget Amendments
	X. Superintendent's Report : Academic Achievements, Accolades, Upcoming Events, Appreciation, and Transforming Marathon Independent School District
	XI. Discuss and Take Possible Action on Financial Institution
	XII. Update on Special Education Audit Report
	XIII. Discuss and Take Possible Action on Safety and Security Fence Project Bid Recommendation
	XIV. Discuss and Take Action on a Two-Year Teacher Recruitment and Retention Program
	XV. Discuss Teacher Housing
	XVI. Update on Brewster County Appraisal District January Meeting
	XVII. Superintendent Evaluation Discussion for February 26, 2025 Meeting
	XVIII. Discuss and Take Possible Action on Board Operating Procedures
	File_  Marathon ISD Board Operating Proc edures__Final - Copy (1)

	XIX. Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.
	a. Personnel Matters. Tex Govt. Code Section 551.074

	XX. Open Meeting
	a. Personnel Matters. Tex Govt. Code Section 551.074

	a. Personnel Matters. Tex Govt. Code Section 551.074_0
	XXI. Team of Eight Training
	XXII. Upcoming Events
	XXIII. Adjourn

