
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held January 31, 2024, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence and Board Prayer
IV. Public Comment
V. GKG (LOCAL) Add Policy to Marathon ISD Policy Manual 
VI. Consent Items

a. Monthly Tax Collection Report
b. Check Payments
c. Financial Reports
d. Review and approve previous Board Minutes

VII. Budget Amendments
VIII. Superintendent's Report
Progress Monitoring 
Coherent Curriculum across the grades
IX. Update on Fence Project-Safety & Security Development 
X. Resolution for SB 763
XI. Upcoming Events
XII. Expression of Appreciation to the Board
XIII. Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government 
Code, Chapter 551, Subchapters D and E.

a. Personnel Matters. Tex Govt. Code Section 551.074
XIV. Open Meeting

a. Personnel Matters. Tex Govt. Code Section 551.074
XV. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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COMMUNITY RELATIONS GKG 
SCHOOL VOLUNTEER PROGRAM (LOCAL) 
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ADD POLICY 12-21-2023  
GKG(LOCAL)-A  

 

ADD POLICY 
The District shall use volunteers to provide assistance in areas 
that: 

1. Support and enhance teaching and learning;  

2. Support the welfare of the students and/or staff; and 

3. Support the District in other areas of need. 

All prospective volunteers shall submit an application form as pro-
vided by the District. 

The District shall obtain the criminal history record for prospective 
volunteers when required by law or the District. Once received, the 
District shall determine the person’s eligibility and inform approved 
volunteers when their services are to begin. 

District volunteers shall work directly under the supervision of the 
campus principal or a District employee in accordance with admin-
istrative regulations.  

Administrative regulations shall be established regarding the volun-
teer application process, qualifications, training, duties, and other 
relevant information about the District’s volunteer program. 

Volunteers shall complete District training requirements prior to 
participating in the District’s volunteer program.  

Application 

Criminal History 
Record Check 

Authority 

Training 
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MARATHON INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING

DECEMBER 20, 2023

Regular Board of Trustees School Board Meeting. The Board of Trustees of the Marathon 
Independent School met on December 20, 2023, in the high school library.
Present Board Members:  Marina Aguilar, Steven Aguilar, Judy Briones, Craig Carter, 
Cheyenne Marta, Hayes West
Absent Board Members:  Andy Lewis
Staff:  Dr. Ivonne Durant, Coy Gonzalez, Victoria Sanchez
Audience of Individuals:  Mike Oliphant – Auditor

I. Call Meeting to Order:  Board President, Judy Briones called the meeting to order 
at 6:00 p.m.

II. Recited the Pledge of Allegiance to the American and Texas Flag
III. Moment of Silence followed by Prayer.
IV. Public Comments – None

IV.a. Student Presentation by Spanish I class – Melodi Aguilar, Izabella Briones, 
Caylee Valenzuela, Adrian Hernandez, Annaliese West 

V. Annual Financial Report for Fiscal Year Ended August 31, 2023. Annual 
Financial Report presented by Mike Oliphant Certified Public Accountant with 
Eckert & Company.

VI. Consent Items – A motion was made by Marina Aguilar and seconded by Hayes 
West to approve the Consent Items as presented. Motion Carried.
VI.a. Monthly Tax Collection Report
VI.b. Check Payment 
VI.c.  Financial Report
VI.d. Review and approve previous Board Minutes

VII. Budget Amendments – None
VIII. Fiscal Year 2024 Tax Collection Agreement with Brewster County Tax Office – A 

motion was made by Cheyenne Marta and seconded by Steven Aguilar to 
approve the Fiscal Year 2024 Tax Collection Agreement with Brewster County 
Tax Office as presented. Motion carried.

IX. Board Policy CV (Local) Facilities Construction – A motion was made by Marina 
Aguilar and seconded by Steven Aguilar to approve the Facilities Construction 
CV (Local) -A Proposed Revisions as presented. Motion Carried.

X. Network Switch Upgrade Status Report – A summary of what was accomplished 
with the Network Switch project was given to board members prepared by Bowen 
Pugh/Tech Support Analyst with Region 18 ESC.

XI. Superintendent Report
XI.a. Curriculum and Instruction: Health Class in the Spring – Dr. Durant 
informed the board that the Health Class previously discussed would be with 
drawing the class and Amy Anthony would be conducting the new class. No 
action necessary.
XI.b. P-TECH Application: Only ten applications would be selected by TEA. s

XII. Approval of Special Education Co-op Agreement – A motion was made by 
Steven Aguilar and seconded by Marina Aguilar to approve the Special 
Education Co-op Agreement to cooperatively operate their special education 
programs under the authority of Education Code Sections 11.157 and 11.1511(c) 
(4) Texas Government Code Section 791.001as presented. Motion Carried.
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XIII. Adopt, Revise, or Repeal TASB Policy Update 122 – Dr. Durant briefly went over 
TASB Policy Update 122. A motion was made by Marina Aguilar and seconded 
by Steven Aguilar to Adopt/Approve Policy Update 122 as presented. Motion 
carried.
XIII.a. Discuss, Select and Adopt the proposed TASB Option regarding the 
Resolution to Employ or Accept Chaplains as Volunteers – Discussion and No 
Action Taken.

XIV. Designation of ten “non-business days” for purposes of calculating Public 
Information Act in Accordance with HB 3033 Public Information Act. A motion 
was made by Marina Aguilar and seconded by Steven Aguilar to designate ten 
“non-business days” as presented for the purposes of calculating Public 
Information Act timelines in accordance with HB 3033 Public Information Act. 
Motion Carried.

XV. Upcoming Events
XV.a. FIRST Report - Upcoming Public Meeting set for January 8, 2024

XVI. Closed Meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E.
XVI.a. Personnel Matters. Tex Govt. Code Section 551.074

XVII. Open Meeting – NO CLOSED MEETING
XVII.a. Personal Matters. Tex. Gov’t Code Section 551.074

XVIII. Adjourn – A motion was made by Marina Aguilar and seconded by Steven 
Aguilar to adjourn the meeting at 7:23 p.m. Motion carried. 

Board President ____________________________________________

Board Secretary ____________________________________________
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Marathon ISD Vision

Marathon ISD will educate all students to their highest levels of academic achievement and personal growth, preparing productive,
responsible, innovative, and compassionate life-long learners.

Marathon ISD Mission

All teachers and staff will provide a safe and nurturing environment, empowering students to expand and reach their individual potential,
while holding them accountable through diverse, rigorous learning experiences.

The public may attend this meeting in person.
An electronic copy of the agenda packet may be viewed at the following link https://www.marathonisd.net/meetings-agendas.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed
meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

January 8, 2024 at 6:00 PM - Regular Meeting

Present:  Andy Lewis, Cheyenne Marta, Judy Briones, Steven Aguilar, Marina Aguilar
Dr. Durant, Victoria Sanchez

Absent:  Hayes West, Craig Carter

I. Call Meeting to Order:  Meeting was called to order at 6:02pm

II. Pledge of Allegiance to the American and Texas Flags

III. Moment of Silence

IV. Public Comments:  No Public Comment

V. Overview of School FIRST (Financial Integrity Rating System)
- Victoria Sanchez presented the 2022-2023 data and rating from the Financial Integrity 

Rating System of Texas with the board based on 2021-2022 school year, and its comparative 
data from 2017 – 2022. Marina Aguilar made a motion to accept the Financial Integrity 
Rating System of Texas as presented.  Steven Aguilar 2nd the motion.  Motion passes 
unanimously.

VII. Public Comment on FIRST Report: No Public Comment

VIII. Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551, Subchapters D and E.

a. Personnel Matters. Tex Govt. Code Section 551.074:  
- The board went into closed session at 6:19pm.  

IX. Open Meeting
a. Personnel Matters. Tex Govt. Code Section 551.074 :  No action Taken

X. Adjourn:  
- Marina made a motion to adjourn.  Steven 2nd the motion.  Motion passes unanimously.  6:33 

pm.
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Resolution of the Board to Employ or Accept as Volunteers Chaplains

WHEREAS, Section 23.001 of the Texas Education Code permits the district to employ or accept 
as a volunteer a chaplain to provide support, services, and programs for students as assigned by 
the Board;

WHEREAS, Senate Bill 763, passed by the 88th Texas Legislature, requires each school board to 
take a record vote between September 1, 2023, and March 1, 2024, on whether to adopt a 
policy authorizing a campus of the district to employ or accept as a volunteer a chaplain under 
Education Code Chapter 23; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Marathon ISD School District 
hereby:

Affirms the practice of a district campus permitting a chaplain to provide support, 
services, and programs for students in accordance with the district’s existing GKG(LOCAL) 
policy. 

Adopted this 31st day of January, 2024, by the Board of Trustees.

Presiding officer’s signature:

Secretary’s signature:
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