
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held September 27, 2023, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment
V. School Board Resolution For World Teachers' Day 
VI. Consent Items

a. Monthly Tax Collection Report
b. Check Payments
c. Budget Amendments
d. Review and approve previous Board Minutes

VII. Marathon ISD Financial Institute - Bank Depository Authorized 
Representatives
VIII. Superintendent's Report 

a. State Accountability A-F System Update 
b. Report on Safety and Security Audit 

IX. Rennaisance Data from September, 2023
X. Report on Existing Vacancies 
XI. Discussion about the Superintendent's House
XII. Upcoming Events
XIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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BA No.

Description Debit Credit
199 41 6398 01 701 499000 Furniture $600  
199 93 6492 00 001 423000 Fiscal Agent/588-Co-op  600.00$         

600.00$          600.00$         
Prepared by:

9/27/2023
President, Board of Trustees

9/27/2023
Secretary, Board of Trustees

Account Number

Victoria Sanchez, Business Manager 
Approved

Denied

Transfer for Fiscal Agent Fee Increase
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MARATHON INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING

AUGUST 28, 2023

Regular Board of Trustees School Board Meeting: The Board of Trustees of the Marathon Independent 
School District met on August 28, 2023, in the High School Library
Present Board Members:  Marina Aguilar, Steven Aguilar, Judy Briones, Craig Carter, Andrew Lewis, 
Cheyenne Marta
Absent Board Members:  Hayes West
Staff:  Dr. Ivone Durant, Coy Gonzalez, Victoria Sanchez
Audience of Individuals:  Jayne Gallo, Jacob Garcia, Monica Pinedo, Sandra Hansen, Marion, Ingrid

I. Call Meeting to Order:  Board President, Judy Briones called the meeting to Order at 
6:01 p.m.

II. Recited the Pledge of Allegiance to the American and Texas Flag
III. Moment of Silence – Prayer followed by a moment of silence.
IV. Public Comments – Jayne Gallo asked for an update on Teacher Housing and asked what 

the delay was since it has been over a year since the land was purchased and nothing 
has been upgraded on the land. Board President Judy Briones responded that the school 
has had other important maintenance issues that have been taking place and needed 
attention.

V. Public Meeting:  2023-2024 Proposed Budget (Closed Meeting) In accordance with the 
Texas Open Meeting Act (Subchapter D and F of Chapter 551 of the Texas Government 
Code), the board will now enter a closed session at 6:04 p.m. A motion was made by 
Marina Aguilar and seconded by Steven Aguilar to accept the 2023-2024 Proposed 
Budget by Fund and Function as presented by Business Manager, Victoria Sanchez

VI. Adopt 2023-2024 Proposed Budget – Board President called the meeting back in session 
at 7:02 p.m.  A motion was made by Marina Aguilar and seconded by Andrew Lewis to 
Adopt 2023-2024 Proposed Budget as presented.  Motion Carried

VII. Public Meeting:  Discussion of 2023-2024 Budget and 2023 Proposed Tax Rate 
VIII. Resolution to Adopt 2023 Tax Rate – A motion was made by Cheyenne Marta and 

seconded by Steven Aguilar to approve/Adopt 2023 Tax Rate as follows: BE IT RESOLVED  
on this date, we the Board of Trustees of the Marathon Independent School District, 
hereby levy or set the tax rate on $100 valuation for the District for the tax year 2023, at 
a total tax rate of $0.8120, to be assessed and collected by the duly specified assessor 
and collector as follows:

MISD MAINTENANCE & OPERATIONS TAX: $0.8120
MISD PAYMENT OF PRINCIPAL AND INTEREST ON DEBT:  $0.00

Adopted this 28th day of August 2023, by the Board of Trustees. Motion Carried
IX. Closed Meeting – In accordance with the Texas Open Meeting Act (Subchapters D and F 

of Chapter 551 of the Texas Government Code), the board will not enter a closed 
meeting to deliberate subjects listed on this agenda authorized by Subchapter D.  Any 
final action, decision, or vote on a subject deliberated in the closed meeting will be 
taken in an open meeting held in compliance with the Texas Open Meetings Act.
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a. To discuss and/or deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of personnel.

X. Open Meeting
XI. 2023-2024 Employee Compensation Plan and Benefits will remain the same as 

presented by Business Manager, Victoria Sanchez.    
XII. Authorize Closure of Certificates of Deposit 1225/3-year and 1312/1-year: and Reopen 

Certificates of Deposit (individual or consolidated) at a higher interest rate; A motion 
was made by Marina Aguilar and seconded by Steven Aguilar to Consolidate Certificates 
of Deposit at a higher interest rate as presented.  Motion carried.

XIII. Consent Items – A motion was made by Marina Aguilar and seconded by Craig Carter to 
approve the Consent Items as presented.  Motion Carried
a. Monthly Tax Collection Report
b. Budget Amendments
c. Review and approve Board Minutes

XIV.   Superintendent Report
a. Opening of School Assessment Program – Information given by Dr. Durant on the 

School Assessment Program
b. Proposal to Obligate Rural Education Achievement Program (REAP) – 2023 A-F 

Refresh Overview and Summary.  A-F is important for Texas Students. There are 
several key design commitments built into A-F to help ensure it works as an 
effective, continuous improvement tool while accurately recognizing performances. 
Dr. Durant gave information on the Rural Education Achievement Program and the 
testing given to students to evaluate performance in Math, Reading, Science and 
Social Studies.

XV. Upcoming Events – Volleyball and Cross Country 
XVI. Adjourn:  A motion to adjourn was made by Marina Aguilar and seconded by Steven 

Aguilar to adjourn the board meeting at 7:55 p.m.

Board President _______________________________________

Board Secretary _______________________________________
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MARATHON INDEPENDENT SCHOOL DISTRICT 
TRANSPECOS BANK, AUTHORIZED REPRESENTATIVES  

 
The Board of Trustees of the Marathon Independent School District hereby appoints the 
individuals listed below to serve as authorized representatives of the district’s financial accounts 
held as follows: 

 
Transpecos Bank:   

1) Marathon ISD Maintenance Account No. 6111016900;  
2) Scholarship Fund Account No. 6111017288 
3) Certificate of Deposit No. 6111017759 

 
Authorized Representatives and Check Signers: 

Marina Aguilar, Trustee   Steven Aguilar, Trustee 
  Judy Briones, Trustee   Cheyenne Marta, Trustee 
  Craig Carter, Trustee   Hayes West, Trustee  

Andrew Lee Lewis, Trustee  
 
Authorized Representatives Administration and Online Banking Services 

Ivonne Durant, Superintendent 
Victoria Sanchez, Business Manager 

 
BE IT FURTHER RESOLVED…..that Transpecos Bank is authorized to remove any and or all 
representatives not listed; and to prepare and execute said documents, noting that two 
signatures are required for all checks issued by the district.  
 
Approved on this the 27th day of September, 2023.  
 
 
 
___________________________________  _________________________________ 
Board President      Board Secretary 
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To the Administrator Addressed 

DATE: September 12, 2023 

SUBJECT: Delay in 2023 A–F Academic Accountability Ratings 

CATEGORY: Notice 
NEXT STEPS: Share with appropriate staff 

The purpose of this communication is to inform local educational agencies (LEAs) about a delay 

in the issuance of the final rule for the accountability manual and a delay in the issuance of 

2023 A–F Accountability Ratings. 

As communicated previously, issuance of A–F ratings this year was already planned to be 

delayed from the typical mid-August release date due to the standards-setting process required 

with the redesign of STAAR. Based on timelines published previously, ratings were to be issued 

publicly on September 28, 2023.    

The A–F accountability system itself is also being refreshed this year, with some changes to cut 

points and some changes to indicator methodology. For more than a year, the Texas Education 

Agency (TEA or agency) has publicly shared timelines and preliminary frameworks related to the 

A–F refresh.  

As part of the refresh, in January 2023, TEA published proposed cut points and updates to the 

previously published methodology changes, noting some areas of change and some areas 

which remain unchanged. Those details included information about changing methods and cut 

scores to be used in calculating student growth on STAAR. Feedback obtained to that point 

included recommendations to appropriately account for the impact of COVID-19 in evaluating 

new baseline data, so the agency proposed setting growth cut scores using a baseline of the 

average level of student growth for the 2018–19 and 2021–22 school years.  

However, since that time, statewide growth data for the 2022–23 school year has become 

available. Analysis of that growth data shows that the 2021–22 growth was more anomalous 

than expected, so setting baselines that partially incorporate data from the 2021–22 school 

year may not adequately take into account the impact of COVID-19. 

As a result, the agency will be delaying the issuance of the final rule for the accountability 

manual and delaying the issuance of ratings to conduct further analyses of the growth data 

to inform cut scores in Domain 2a-Academic Growth, and Domain 3-Closing the Gaps. 

Besides changes to growth cut scores, the agency will be incorporating a few additional 

changes in its final rule based on other feedback gathered during the rulemaking comment 

period: 

• Alternative Education Accountability (AEA) STAAR Methodology: Within Domain 1,

update the STAAR methodology for AEA campuses to better reflect the intention of AEA

Taskforce recommendations.
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• Minimum Indicators for Student Achievement Domain Score: STAAR Component Only: 

Within Domain 3, reduce minimum number of indicators from four to three to allow 

campuses with only one lowest performing racial/ethnic group to be evaluated. 

• English Language Proficiency: Within Domain 3, allow progress in TELPAS Writing to 

count towards the current calculation. 

• Identification of Schools for Improvement: Additional Targeted Support (ATS) campuses 

will be identified based on student groups’ performance relative to the cut point 

established for Comprehensive Support and Improvement (CSI) campus identification 

(bottom 5% of Title I schools’ Closing the Gaps Scale Scores, by school type). 

The agency is not considering other changes for the final rule from what was published in the 

proposed rule. 

TEA anticipates the additional growth analysis will delay the issuance of final rules and 

ratings by approximately one month, and the agency will provide specific dates for 2023 

ratings release at least two weeks ahead of the release of public ratings.  

School Improvement  

Once specific dates for 2023 ratings are available, TEA’s School Improvement Division will also 

be providing revised timelines for targeted improvement plan submissions and grant funding 

for eligible identified campuses. 

Results Driven Accountability  

The 2023 Accountability Manual will also incorporate a chapter on Results Driven Accountability 

(RDA), which has historically been a standalone manual. The delay in the issuance of the final 

rule will also cause delays in RDA determinations and the required actions stemming from the 

determinations.   

Background on the Periodic Update of A–F Indicators and Cut Points  

Prior to 2017, cut points and indicators in the accountability system were updated annually, 

preventing school systems from easily comparing year-over-year performance in reaching goals 

for students across the state. Since the passage of House Bill (HB) 22 in 2017, state law requires 

cut points and indicators in the accountability system to be updated periodically, not 

necessarily annually, to achieve the statutory goals of reducing achievement gaps and ensuring 

Texas is a national leader in preparing students for postsecondary success. Given this policy 

change, cut points and indicators in the A–F system have remained largely unchanged since 

2017.  

This approach of holding cut points and indicators constant for the last five years was 

maintained even though the agency received consistent feedback about needed changes in the 

system design – especially with regard to district rating methodology. In addition, the 

underlying performance of schools across the state would have warranted some annual cut 

point increases – especially with regard to college, career, and military readiness. Rather than 
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making those changes in prior years, the system remained static, and instead changes are 

being made only once over a five-year period. 

Given the statutory shift to periodic, rather than annual, updates, the last five years have 

provided educators an effective way to discern year-over-year continuous improvement. But 

during the refresh year, with a variety of changes being made to the A–F system ratings 

methodology, there is a greater need to communicate about the changes, so the agency has 

provided communications resources this year designed to help inform educators and the public 

that year-over-year comparisons are more difficult this year. To help provide a year-over-year 

comparison, “what if” re-evaluations will also be publicly released using last year’s data and this 

year’s cut points and methodology.   

For similar reasons stemming from the HB 22 (85R) statutory changes, indicators and cut 

points established in the refresh will remain largely unchanged for approximately the 

next five years, so the refresh establishes a new five-year baseline. Also of note, under more 

recent statutory changes, A–F ratings are required to be issued statewide each year; the 

commissioner of education is no longer permitted to consider the use of “Not Rated” on a 

statewide basis, even as part of a transition in the accountability system. 

For more information about the A–F Refresh, please visit the 2023 Accountability Development 

Materials webpage. Please direct questions to the Performance Reporting Division at (512) 463-

9704 or performance.reporting@tea.texas.gov. 
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Region 18

School MARATHON INDEPENDENT SCHOOL DIST

District MARATHON ISD

Date/Time of Audit 01/11/2023 08:13 AM

Time Asked To Report to Office 8:01

Facility Name Marathon Schools

Auditor 1 Brian Hastings

Debrief with Dr. Durant

Exterior of Building

1.) The school has a marquee (or other sign)
visible from the road clearly indicating the
schools name.

Yes

Notes On the south end of the main JH/HS campus school signs are posted, as well as a
mostly covered (by trees) school labeling atop the primary entrance

Files 1

2.) Were there any problems with entryways
(broken locks, missing handles, damaged)? No

3.) Were there problems with lighting? No

4.) Were there any electrical concerns? No

5.) Were plants and shrubs an appropriate
height? Yes

Files 5  

6.) Were there any problems with windows? No

7.) Were there any problems with locks? No

Notes I was given a master key and all locks worked as they should

8.) Were there any other possible building
access points (trees, etc.)? No

9.) Were there any problems with roof areas? No 30
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Notes The roofs looked in good shape

Files 9  

10.) Were there any problems with building
foundations? No

Notes All foundations appeared in good shape

Files 10  

11.) Were there any problems with out-
buildings? Yes

Notes

The old football stadium's ticket booth was open and contained cleaning materials
that may be unsafe. The old press box was open. Other out-buildings were open
also. Recommend-locking all out-buildings. School suburban, van, and one buse
were locked, and no school vehicles had keys left in the ignitions

Files 11

   

   

12.) Were there any trash areas? No

Notes Dumpsters were in appropriate location and well-kept

Files 12

13.) Were there any lawn hazards? Yes

Notes
School grounds were clean and well-maintained. However, turf behind the ag shop
might create a place for varmints and snakes. Recommend-dispersing or elevating
the turf
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Files 13

14.) Was there any debris? No

Notes Clean grounds

Files 14   

15.) Was there any loose brick or siding? No

Notes Brick was in good shape in all locations. However, the facade of the gym showed
some damage. Recommend-repairing facade

Files 15    

16.) Was graffiti present on buildings or
sidewalks? No

Notes No graffiti was observed on the outside

Files 16

17.) Was there any rocks or possible
projectiles? No

18.) Were parking area entrances or exits are
clearly marked? No

Notes There wasn't parking marked with the exception of handicap parking. However it
was apparent where to park, and there is large areas to do so.

Files 18    

19.) Was there proper access for disabled
persons? Yes

Notes Ramps of proper slope to HS/JH building and curb is cut out for access, and is in
good shape. Additionally signs were present.
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https://ssds.esc18.net/getFile/eyJpdiI6Ing0bWJkcUNhQXRBM0Y4UTFaMERFQ0E9PSIsInZhbHVlIjoiOGtxZWpyRE9Ja0prQnNtY0U3Znp2OVZBWlhOZkdUbkdmNTVQSE9kOGlkK2RlXC9ldVp2NUR6OUJPYUhVRTV6UFwvRUdNZUZ3ckdpTEZHQzVMdWRmVXgwUT09IiwibWFjIjoiZTk5OTMxNzU4YWY2NjBiNzQ4YjQ3ZWJhY2UyN2Q3Yjg4MzJmODQwMDI2MzE0OTA4YTFkMWU4ZWUwMmExMjYxZiJ9
https://ssds.esc18.net/getFile/eyJpdiI6IlBZaFNRWXc1YkFYOTBWd1JKNGJKK2c9PSIsInZhbHVlIjoiQ3Jsa0NlTUhoQnkxaHlQRURZNjBUMWFERkxENFRpNTFuaFVob3EwYWJqVWFrMjZUcW9LQ3V3XC92SlFpYlFPTFZJYnNveERBYUFXbHdwd2gyTzhNWlRnPT0iLCJtYWMiOiJhNTMxMzEzOTk2ZDU2NzE1ZjU3MWMxNTljZjEwNzliNzQ2YTgxNjhmNWFlMDEwNzE5NmRiMzM5MTBmNDUzZmY3In0=
https://ssds.esc18.net/getFile/eyJpdiI6IjBlWU1LT0NqVzJacGhZbDBPSnZVekE9PSIsInZhbHVlIjoicHFOalpKYVowSmlSU3grNURFVmtZampcL1RpU1NpdVlTblVOTEptZTgzVkpPbnBsUDg5Rk9uSHYrOFQySWhGeHFHenlxYWMzNmN1c3M1TERUaWlYK3FnPT0iLCJtYWMiOiI0OTkzODk2MGY5NWY3M2RmOWZlYjJjM2NmNDAzNDNjMjkyMzJkNTVmNDQ0ZjNmODM4ZDlhMmE1ZmI2N2I2YjM5In0=
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9/14/23, 7:58 AM Region 18 - School Safety Database System

about:blank 4/15

Files 19   

20.) Were there any problems with texture of
the sidewalks? No

Notes Sidewalks were in good shape.

Files 20

   

21.) Were there any problems with the
playgrounds? Yes

Notes

Overall the playground is in good shape. The play safe material (wood chips) was
of good quality and proper depth in all but a few places from use. Recommend-
simply level out play safe material to allow for 9" depth. No S hooks on the swings,
but there were some on another device. Recommend-replacing the S hooks, or at
least making certain the gap is less than a dime width. Under one of the sets nuts
were missing, which could possibly lead to student injury. Recommend-adding
nuts. Border was in good shape and proper distance (6') away from equipment.

Files 21

   

   

 

22.) Were signs present for weapons-free,
drug-free, alcohol-free, and tobacco-free
school zone?

No
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9/14/23, 7:58 AM Region 18 - School Safety Database System

about:blank 5/15

Notes No smoking and 30.06/.07 were present. Proper signage and regulations were
shared with administration. Recommend-following proper signage on doors.

Files 22

   

Intruder Assessment Questions

A) Security Factors

1.) Time gained entry 8:01

2.) Entrance point(s) Primary Entrance

4.) Contacted by: HS Secretary

5.) Were you directed to the office? Yes

Notes Secretary met me at the door and directed me to office

B) Visitor Policies and Procedures

1.) Were main entry doors locked? Yes

2.) Was main entry observable by staff? Yes

3.) Were signs present instructing you to sign
in? No

4.) Was it easy to locate the office? Yes

5.) Were you required to sign in? Yes

6.) Were you asked why you needed access? Yes

7.) Were you required to show a photo ID? Yes

8.) Were you provided a dated visitor pass? Yes

9.) Did the office retain the ID or a copy? No

10.) Were you instructed to check out before
leaving? Yes

11.) Did you have access to classrooms? Yes
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12.) Were you observed by any staff? Yes

13.) Were classroom doors closed/locked
during instruction? Yes

14.) Were there unescorted students in the
halls or on campus? No

15.) Were staff visibly wearing IDs? No

16.) Were you asked to go to office to sign in? Yes

17.) Were you confronted by staff? Yes

18.) Did you verbally communicate with any
staff? Yes

19.) Were you escorted to the office? Yes

20.) Did you check out with the office before
leaving building? Yes

21.) Was there enforcement of visitor
processes? Yes

22.) Was the student release process
followed? Yes

Notes
The district had a perfect Intruder Detection Audit a few months ago.
Recommend-Have proper signage on doors and also add an arrow pointing the
primary entrance direction.

Files    

Neighborhood Risk Factors

1.) Was there any graffiti or vandalism? No

2.) Are there any abandoned buildings or cars
within 500 yards? No

3.) Are there any institutions or businesses
that could be hazardous within 1000 yards? No

Notes
In this area of West Texas and the issues near the border, school security is of
upmost importance. The school must remain vigilant in maintaining school
security.

Interior of Building

1.) Were there exposed wire hazards? Yes

Notes Only a only locations with potential wire hazards was observed (lunch area).
Recommend-covering wire with an accessible metal box.35
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Files

2.) Were there electrical concerns (outlets,
plugs, cords)? Yes

Notes
Because of the age of the buildings, some extension cords were used in different
locations. Recommend- extension and multiple plugs should not be allowed,
except temporarily.

Files

3.) Were there problems with lighting? No

4.) Were there hallway/passageway
obstructions? No

5.) Were there any unlocked, unoccupied
classrooms? Yes

Notes
All classrooms were locked. However, the gym, the locker rooms, offices, weight
room, and equipment storage areas were open at the time of the audit.
Recommend-locking all areas, except when in use

Files

   

   

  

6.) Were there any loose floor coverings? No

Notes All floors were in clean and in good shape with the exception of the locker rooms.
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Files

7.) Were handrails missing where needed? No

8.) Were handrails loose or broken? No

9.) Were any broken windows observed? No

10.) Was any splintered wood present? Yes

Notes
Outside the lunch area, there were some outdoor tables. In some locations,
because of aging, were some splinter potential. Recommend- sanding and
refinishing wooden outdoor tables.

Files

11.) Was there any problems with the hallway
lighting? No

12.) Was there any problems with the stairs? No

13.) Were there any blind spots in the
hallways or on stairs? No

14.) Were there any problems with ceilings? Yes

Notes
Only a few locations had celling tile water damage. One classroom needed to
move items that were closer than the required 24" from ceiling without
sprinklers/18" from ceiling with sprinklers

Files  

15.) Were there any problems with doorways? No

16.) Were there any problems with
bathrooms? Yes

Notes Bathrooms were in good shape with the exceptions of the locker rooms which
needed cleaning and paint

Files  
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17.) Were there any problems with storage
areas? Yes

Notes Storage areas in the gym need to be locked.

Files

   

18.) Were any chemicals improperly stored? Yes

Notes Chemicals in the ticket booth, bus area, one fueling station, and gym area need to
be locked up.

Files

   

 

19.) Were exit markings present? Yes

Notes Lit exit signs were present where needed and their backup batteries were all
functioning

20.) Were fire extinguishers or other fire
safety equipment present and current on
service?

Yes

Notes
Fire extinguishers were present where required. However the science lab's will
expire in March. Recommend-have these all school extinguishers inspected by
March

21.) Was there emergency lighting issues? No

22.) Facility has a Cafeteria No

23.) Facility has a Library Yes

23 a.) Overall impression ... Neat, well, lit,
open and inviting, or Yes

23 b.) Disorganized, cluttered No

23 c.) Was there electrical, lighting or storage
concerns? No

38
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https://ssds.esc18.net/getFile/eyJpdiI6IkVidjN4WkhaeDl6dU42MUFBMEF2cXc9PSIsInZhbHVlIjoiQnkyR2VUZ1JpaEdIVnNcL2FrMTFpNEJBMll2ZldOdGJkaVY3Z1pNb0Vud2N0UEZJVnFYK3VRVStPY0YrSzkrRjhPa3JNaDhxSlIzWnBwY3htTVd4TU1BPT0iLCJtYWMiOiI3YzJjMzViZmEzMzgwZmJmMzAzMDNjZWI5YWVlY2VhMWY5YmZhMzgyYWZiNGRlNGViNWJkYjJiMTBkYzgyM2I1In0=
https://ssds.esc18.net/getFile/eyJpdiI6Ild4QkNKNWlKSTA2azg4SUtJREQyRGc9PSIsInZhbHVlIjoidUdmZGFrYXQ0NkNzSDNNb1p3R0pWbVFnemtxQ1NJUVVSZFBcL2swRFBEU2ZMblFXYnNUcndqKzBkNkRkK2Y3ZEJXcEU1VUQ5aWdcL0VNVWJBWWxCXC9nTUE9PSIsIm1hYyI6IjVjNzQ2YTA1ZmExNmU1NzRjNGE3ODU3MGIxNmQ4MjJlN2M4YWM4NmEyYWI1NjFjYzE5NmY1ZGNkYjFhYmJhYTIifQ==
https://ssds.esc18.net/getFile/eyJpdiI6IkJXUm44dWlTUmpGNVNzblV4M21iVHc9PSIsInZhbHVlIjoiMFVTeDJKcUxBcVwvSHcyRmVPd1FONmd2M2UxV01pWStyVFVsaCswWHcyNVpZcmNNOTYyN1JaTnJFUHZVUkE4Z3M3OHR5Sk8xaDZaMU5ad3h6U1Q2Q3V3PT0iLCJtYWMiOiJmNWRjZmNhMDExY2I1NmNhNzgyN2ExMTczNDY2ZGY5ZTQzN2NkNTJmOTliNWM0MGE5ZmQ5NzQ4NGYxYjY5OTZjIn0=
https://ssds.esc18.net/getFile/eyJpdiI6IjhBbGNUQnZiUUtBMVpYRXN5T29ndFE9PSIsInZhbHVlIjoicGJCYnc1bStGZHdBNno0QjJTWFJZOHN1ZFF5djQ4djBSVE54alo1Y01zNXcwRlVqZVFmV1lLdFJrM05VcGRndHY0b3J3cFRBTTF4MW5RN2tBTTdDWnc9PSIsIm1hYyI6IjYyZjZkYjAzYzdmMzQ3OGNlMjRhZDMwZjRkYzFlZWI0NjU0ZWRiM2M0ZjkwMGQyMWJhOTZkZjZiOTBhMzI0MzMifQ==
https://ssds.esc18.net/getFile/eyJpdiI6Ik5qb1Q3WFFORlBORGhxaXZ5bzhcL3NBPT0iLCJ2YWx1ZSI6InZGVGE3NGtvTCswNThwTlpXd3QzSEo1ZEVIaTVEbVBINE81T1VRUU84T0NXM1RjNXJhZzdVNGZ2OWxuYlwvYjc3djVQd08zU1V0aTdxbGlaVEJlbmRhdz09IiwibWFjIjoiY2JmNmUzYWY4MzliNWI1YjdmNTIzNjUzMTQyMzFkMDljZjkxMzRkMzRlYzY4OWVhM2UzZThjNzZhZGYxN2RhYSJ9
https://ssds.esc18.net/getFile/eyJpdiI6ImJoQk4yeDIxS2RwY0taelBcL1wvdlhVdz09IiwidmFsdWUiOiJOem1hRlVsWDRoMWQ2U3BtQUh6SytKbFpkQUYxS3BTYUJNM0YyZkcyeWZmRXk3aTRMSGJZTFwvTU5jN29aRFkxOEFYTXJzTHNyVlI5VHI0bTdNREtianc9PSIsIm1hYyI6ImQ1MDQyYmIxZWMwNzhiOWU0ZmRhMDVkZmY1ZGE4YzAwMzI2NWQ3MTU2NDc2MGFlMGFkNmZjY2MxYTk3YTFlN2UifQ==
https://ssds.esc18.net/getFile/eyJpdiI6IllNZHcxOTdKWXdpMzFoTzJDbkhwMmc9PSIsInZhbHVlIjoiQisxbnl4eUZUdkQ3RHhMRkRHT0FYVFg0RUlMVitGeEpkK2JvYUpWekNMUVNuNDB6OW82emRLd1dYOFB0MTdVUW01TWpJZmdRSDJCSGphMjVtWm5WTnc9PSIsIm1hYyI6ImM4ZjE4ZTYzZGI3OWMwNmIxYmE3YjUwYTE0MDgxNGQ5NWU0YzEzMTFlNjcyYjEzNjk4ZjhhZTNkNWNiMmNhM2EifQ==
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23 d.) Were there problems with extension
cords? No

23 e.) Were trip hazards present? No

Files

24.) Facility has a Gymnasium/Weight room
(Check one or both) Yes

24 a.) Were there electrical concerns (outlets,
plugs, cords)? No

24 b.) Were there problems with lighting? No

24 c.) Were there storage concerns
(Expensive equipment secured, clutter, etc.)? Yes

24 d.) Was any broken or unsafe equipment
present? No

24 e.) Were the exterior gym doors secured? No

Other concerns Yes

Notes Recommend-this area needs to be locked, equipment locked up, clean, free from
clutter, and chemicals stored. The weight room was very clean and well kept.

Files

   

   

25.) Facility has a Band Hall/Choir/Orchestra
(Check all that apply) No

Notes Facility has an auditorium. Stage curtains have labeling showing them to be flame
proofed by the Immersion process
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https://ssds.esc18.net/getFile/eyJpdiI6ImVtS3hXMUZwRFlBNitGN0JkRGltRnc9PSIsInZhbHVlIjoidU04VUFwK3Q3SGRjWTZFM2hVWmFhd3J4OWV4MnZKTFRkM3c1TmQyNFBwVnZIcFwvTXRnazdCVzFkNkNSYmdQRUV4ZkVTTG1LSlJ6VEdBc3VaNWNCMlBBPT0iLCJtYWMiOiJjNjUzYzMyNTdjMjBmODEzZWFlYjFkNGMzMjg5YWQyMDJjZTA3MmRhODY1ODI5YTcwYmUyM2Q5NDM2M2VjZjg4In0=
https://ssds.esc18.net/getFile/eyJpdiI6Ik5maThGOTNPMEl4ajMyTmNnUjlkVEE9PSIsInZhbHVlIjoiTnE2ZTFzeW0wSm0yTWNac0RMXC81TXpKa3VpTTdLWnE3cXNyNndvUFwvNWJTenlsUlhxVDZGQ0t0eFd6Z3FnMm9uSU5lXC9lakRJVkc1NUFWYnpaMElOWlE9PSIsIm1hYyI6IjEyYWFmN2M3OTk1Yjc4NWFjZjZiYjJhMmU2Nzk0MTYyZjE3YzdmZWY2Y2Q0MmE5MTI4YTIxZjBiZjJiY2IxZTYifQ==
https://ssds.esc18.net/getFile/eyJpdiI6Ilk5UXkzXC9BZVFcL1VDcndsR3lLd3VvQT09IiwidmFsdWUiOiJ2K2xhdDdxbVwvK2RKTnUxb2FKdWNXK1wvUjZZK1pyalVjT0hlcVFKbWxYXC9nTWV3RHh0alByc0orRlRUandjaE9saFwvWkFpMEhNQ3pCd3FJVU90eW9wS0E9PSIsIm1hYyI6ImVkYzJjMWVhYTZhMTdhZmU4NmFlZjA5YjlkMTNkODllMTRhYTAxMDc3ZmRiODUzOTlkNjgwZDJiNmE2YTEzODcifQ==
https://ssds.esc18.net/getFile/eyJpdiI6InExa1NxUTdIWU9RZ0FJUXVSZ2pGNHc9PSIsInZhbHVlIjoiOGkxOExNVEIwcGRLblB4N0dkaDhXNExDaEhMNGlaMm1Cak5xOW4yK21JWFpaSHFDSloycUNqbGxHd1N5YSt1d1l2OU1FMnR4RTIwYncxWXM5bEVXc1E9PSIsIm1hYyI6IjY4YWQ5MjcyOTc5YWMyNjAxZDAyYWY2ZjUxNDZhNjY2NmM3MThlYzEwN2Q1MDY0NjlkOTk2ODZiMDNmYjNkN2IifQ==
https://ssds.esc18.net/getFile/eyJpdiI6IjhIWmVWK1JMSFpQb0lzSVk5REkrZlE9PSIsInZhbHVlIjoiM0Yxa3JxVWhSYTFteXdGUEhyR2Z3a1FJU3hHRHRaZzhxamFKeitLMjlwZ2RPOG5TRWdETnNBSUxqNkhzTittbEh4ekdaN25SM0R1Zk90MkJNU1JFdUE9PSIsIm1hYyI6ImVkYjFiMTFjZjcyMzY5MTY1YTliN2ZiZGZlMDEzYjY4N2I4MDA2NzU0ZjQwNDNjOGM5N2FjNGFiODYwYTQ2ZTYifQ==
https://ssds.esc18.net/getFile/eyJpdiI6IjV1N2VycU1cL2d1SmQ4NmFlNDFocHlnPT0iLCJ2YWx1ZSI6IlVwa1RSempjd25xSG5vdWwzR3k0RFdQVTB2RGZxbENiaXhvcTl6NGtDcXlnSjlzdGV1b3FqVE1GUXV3MW10V3pzb1pSZjRiQnUwTmRxRkNPRDlMeFJ3PT0iLCJtYWMiOiI1MjlmZWM4NDU4YjAxYzFiMjY0ZjMyNWY3MWMwYjkzYTA3ODNkZDk1YmJjMGNhY2VjYWZmZWJjNDU2YTBiMzk3In0=
https://ssds.esc18.net/getFile/eyJpdiI6IlNCeVwvMXNrVXFoY0FLS2JrMmJ5czlnPT0iLCJ2YWx1ZSI6Imo4VjU5bzNlbTlRZDBsc2dYd1VxUWNHMlZcL0loN1VFUUV1bDBzdzVpNVpwQ0ZGUFdZYkZVZEt6WkN6aWdOUUxCK2tyZzdrRGdjMW1mN0xJME9NbmxNQT09IiwibWFjIjoiNzk4ZWY0OTc5Y2ZiOTg2YTcwYWVmMmY5MTY3MzZhNzExYjMxZTUzYmVlZDY4YTAwOGNlOTJmMDRjNzhkOGE2MyJ9
https://ssds.esc18.net/getFile/eyJpdiI6ImlNb0Y2VGxydjFtXC9FUjduUERxbWFnPT0iLCJ2YWx1ZSI6ImwrWFRFY2NsVHd1NVpMYUVOSzFKREV6dnJYdElCSEJjMzZrWDJxTXRCVHg5Y25rUXVrSVJmYWNDWk96b1dxaW9tR09DanNhb1BBaEdzR05yWnhPN3VnPT0iLCJtYWMiOiI2OTE2MDgyZDJmNzE0OTk2MzRmNzk1ZDZmODcxMGYwMmZmMmM2NTJlMzVlYjc3NmM0NWU2ZDdjNzM2ZDJjOTQ0In0=
https://ssds.esc18.net/getFile/eyJpdiI6Ik1BR3JOYmZtKzBHd1d2WmJHU2RUeGc9PSIsInZhbHVlIjoiYzRIV1wvRWZEVXhqRGxPNGNiRnVLNzNXXC9taDZWMjJ4bnRFMENYTmZ1MDFJVDU4cWdWWDhOZkZPTHc4dU5ZcGVZUUpUMzN4SUdSSmFodXVDSnp6WVF1QT09IiwibWFjIjoiM2M2NDc2OWQ2Yzk4NzAzNmZiYWE2ZDYxODNjYzhkYTZlZDRlNjY3MjA4YjZlM2VlZjUyNDVlMTkxYjJhZTFkYSJ9
https://ssds.esc18.net/getFile/eyJpdiI6ImZmVXZJaUVxTUxaUEtSU2o4aXJzcVE9PSIsInZhbHVlIjoidUZRTm9ENUkrWXNIakRPbmVQeklSZzhwdUtEYnBzUzBIRlJ1cjRMcThDZ2VsMkhmM0gxQ2NFOVZhMWdLSTREZ05UTnhNc3dPbFk1NXk4N0RwaEtWa1E9PSIsIm1hYyI6Ijg2MDdkN2NkZDdlODc5ZTZlZDY3ZWRmYzU5MWQ0YmM0Yjc5OWNiNWUxZGI5NGIwNDcwYWUwZjYwZWFkZGY0NzcifQ==
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Files  

26.) The Facility has a Science
Laboratory/Classroom? Yes

26 a.) MSDS was available on site and readily
available, paper or electronic? Yes

26 b.) Inventory sheet completed and current
(annually)? Yes

Notes Documents were well kept and displayed

Science Lab/Classroom Safety Equipment

1. Were fire blankets present? Yes

2. Was an adequate supply of aprons
present? Yes

3. Were ABC Fire extinguishers present and
current on service? Yes

4. Was a first aid kit present and adequately
stocked? Yes

5. Were fume hoods were present and
functional? Yes

6. Were secondary exits present where
required? Yes

7. Was an adequate supply of safety goggles
present? Yes

8. Was a safety goggle disinfectant system
present and functional? Yes

9. Was the eyewash present and functional?
(Recommendation is to flush device weekly) Yes

10. Was a body wash station present and
functional? (Recommendation is to flush
device weekly)

Yes

Notes Well kept lab. Recommend-if possible adding master shutoffs for water, electricity,
and gas.

27.) Was there a separate storage area for
science materials and supplies? Yes

Science Materials and Supplies Storage

1. Science supplies storage area locked? Yes 40

https://ssds.esc18.net/getFile/eyJpdiI6Ik1PZVRqVVZZRDdhbkxKbW16cWxwRGc9PSIsInZhbHVlIjoiUk5jcjdydXlGTHlBaWlyK2t3cFpHNWxoSlwvbkJlVUx1T3ZhWDgwSGNyRVdsQkFuVEMrWDN4TGw4WEttREh0bmlQbERzZWY0OGo1S1VRZjNEOUNEK0h3PT0iLCJtYWMiOiI3OTBhYTVlMzllNWNiZTU4YmM1M2U0MjY0MmVlOWZmMzM4MTIxOTRlNmUyZmNkODc5ZTU3Y2I3NjE5ODM0NDM3In0=
https://ssds.esc18.net/getFile/eyJpdiI6IllWRUNvWVVrbHJWNnhOdklQbHNRaFE9PSIsInZhbHVlIjoiZVU2ZUxOdlVuZlI5cUkzdzhncGVHQ1VnTzFUMlBNeGQ2TDhyTkorbFpPZHBGN2NIZzMxNVExeXRVb2sycHJtWG5XTG1qbitwbkdrblA2VnZvMkw5N2c9PSIsIm1hYyI6ImZkYTc3MDE2MjRlZDIxY2M4OWEyNDI0OGEwMjM3ZjZkYjBiMzdjNDE2MWMxODlhOTdhNTZkYzNkMmVmOGU1MzQifQ==
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2. There was a seprate storage cabinet for
Flammables? Yes

3. There was a separate storage cabinet for
Corrosive Acids? Yes

4. There was a separate storage cabinet for
Bases? No

5. Were all materials coded for compatibility? No

6. Were all materials properly labeled? Yes

7. Were containers are on the shelf below
head level and above floor level? Yes

8. Were all materials stored in appropriate
containers? Yes

9. Were glass containers are plastic coated to
contain breaks? No

10. Were chemical spills present? No

11. Was any Nitric Acid present? Yes

12. Any mercury,sodium metal, or white
phosphorous on site? No

13. Are food items or other non essential
items stored with chemicals? No

14. MSDS was available on site and readily
available (paper or electronic)? Yes

15. Inventory sheet completed and current
(annually)? Yes

Notes
Auditor shared chemical storage information with science teacher to have the
most up to date information. Teacher is doing well in the responsibilities of the
science lab.

Files  

Health Risk Factors

1.) Access to first aid supplies (Where are
they? Classrooms, etc., properly stocked with
current supplies)

In hallways and required classrooms

2.) CPR certified personnel # of staff 11

3.) Is an Automatic External Defibrillator
(AED) On Site? Location? (Photo) Yes

4.) What is the number of staff trained to use 
the AED? 1

41
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Notes Recommend-all staff be trained to use the AED

5.) Were Stop the Bleed kit/s available?
Location?  with AED

6.) How many staff members are certified in
Stop the Bleed Training? 11

7.) Does your Campus have an infection
control plan? No

Critical Documents and Requirements

1.) Is there a Student Code of Conduct on
site? Yes

2.) Student Code of Conduct was displayed
(Section 37.001) No

Notes Shared proper signage and regulations with administration

Emergency Operations Plan

1.) Was the EOP approved by the School
Board Yes

Notes This Fall the district's EOP was shared with TxSSC for approval. Upon audit, TxSSC
has not yet inspected the document.

3.) When was the EOP last updated? Oct 2022

4.) Does the EOP contain provisions if
campus is within 1000 yards of a Railroad? No

7.) Is a current Campus Improvement Plan
(CIP) on site? Yes

8.) Does the CIP include goals and strategies
that address bullying, suicide prevention,
tobacco, drug and alcohol abuse?

Yes

9.) Were Emergency evacuation plans/Maps
posted? Yes

Notes The emergency maps were well done, informative, and user friendly

Files  

10.) Are Campus Evacuation/Shelter in Place
Maps posted in classrooms? Yes

Notes Ag shop was map was missing at time of audit

12.) Was the Steroid Notice (Campuses with
Grades 7-12) posted in the athletic facilities? No

42

https://ssds.esc18.net/getFile/eyJpdiI6IlwvMlwvd2VZVmpLVWo4cTdLRHR2SU1zUT09IiwidmFsdWUiOiJuVDUyTVhMVGx2bVAyQkZ5cVMrKzN2VEtORlBESjF4ZVkxNnA3K2tCMkdoczFaVE5RT3hGdVFQaUcyUHd3MmVYRjBVTjlRVFJsblNYWDBQZjZQTUJVQT09IiwibWFjIjoiOTE0Yzc2OTcwODI2MjIxZjRmZmMyZjY1NzBiODU5MjkwYThlODU4MDQ3ZmMxOWMyMjU4YjUxZWRhZjYzMDkzYSJ9
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Notes Proper signage and regulations were shared with administration

13.) Were the Child Abuse-No, Go, Tell
Student Posters posted in both English &
Spanish in a high traffic area? (Required TEC
38.0041; TAC 61.1051

No

Note Proper signage and regulations were shared with administration

14.) Was the human trafficking notice posted
in Cosmetology classrooms? Not Applicable

15.) Were drill records maintained? Yes

Notes Prior to the school year, the district developed a drill calendar to meet drill
requirements

Custodial Staff

Faculty/Staff Survey

Q: What do you enjoy most about being a
teacher at this campus/school? T1- Kids T2-small school

Q: What concern(s) do you have about feeling
safe at school? 2x-recent school violence

Q: Do students know who to contact to obtain
prescription/illegal drugs? 2x-yes

Q: From these choices, which best defines
how extensive you believe drug usage is
among students here?

High

Q: What prevention programs are in place on
your campus for Alcohol and other drugs? Red Ribbon Week, Drug Dogs, Sheriff's Assembly

Q: Bullying and violence prevention? Stop It program, crisis center visits

Q: If your peers and principal asked you to
offer ideas on how to make school safer and
better, how would you respond?

clear expectations for security and admin follow through, retaining wall in foyer of
primary entrance of HS/JH

Q: Do students respect teachers? T1-depends T2-Yes

Q: Do students respect other students? T1-most of the time T2- some

Q: How many of these emergency practice
drills have you had so far this year? *See Below

Fire/Evacuation? (4 per school year) 2

Lock down? (2 per school year) 2

Site Evacuation? (1 per school year) 1

Shelter for Severe Weather? (1 per school
year) 1

43



9/14/23, 7:58 AM Region 18 - School Safety Database System

about:blank 15/15

Student Survey

Q: What do you enjoy most about being a
student at this campus/school? S1-small school S2-College classes S3-1 on 1 with Teachers

Q: What concern(s) do you have about feeling
safe at school? 3x-None

Q: Do students know where to obtain
prescription/illegal drugs? 3x-I don't know

Q: Do you think there is a drug problem
among students in your community? 3x-No

Q: What prevention programs are in place on
your campus for Alcohol and other drugs? Red Ribbon Week, Sheriff's assembly

Q: Bullying and violence prevention? Stop It program

Q: If your peers and principal asked you to
offer ideas on how to make school safer and
better, how would you respond?

2x-add a counselor 1x-I don't know

Q: Do students respect teachers? 3x-mostly

Q: Do students respect other students? 3x-mostly

Q: How many of these emergency practice
drills have you had so far this year? *See Below

Fire/Evacuation? (4 per school year) 1

Secure (Lockout)? (2 per school year) 1

Lock down? (2 per school year) 1

Severe Weather? 1

Commendations & Recommendations

Commendations

Marathon ISD is a beautiful, clean, and most importantly a secure school. It is
evident that security and safety of the safety and staff is a priority. Additional
commendations include site maps, playground, science lab, lunch/lounge area
made for students, grounds and building maintenance, and auditorium stage
curtains that are labeled and flame proofed

Recommendations/Suggestions
Recommendations are listed above within the audit but include: proper signage,
playground maintenance, Ag shop and locker room improvements, and a few
science improvements
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G enerated Sep 20, 2023, 2:10 PMConsolidated State Performance Report
School
Marat hon School 


Date Range
08/15/2023–05/24/2024 


Demographics
All Demog raphics

District


Marathon School

Grade

Le ss t ha n Proficie nt Proficie nt St a r Ma t h Pa rt icipa t ion

Did N ot M e e t Gra de  Le ve l Approa che s  Gra de  Le ve l M e e ts  Gra de  Le ve l M a s te rs  Gra de  Le ve l Te s te d N ot Te s te d

Total % Total % Total % Total % Total % Total %

Grade K - - - - - - - - 0 0% 6 100%

Grade 1 - - - - - - - - 0 0% 4 100%

Grade 2 0 0% 2 100% 0 0% 0 0% 2 100% 0 0%

Grade 3 1 50% 1 50% 0 0% 0 0% 2 67% 1 33%

Grade 4 3 50% 2 33% 0 0% 1 17% 6 100% 0 0%

Grade 5 0 0% 3 100% 0 0% 0 0% 3 100% 0 0%

Grade 6 2 50% 1 25% 0 0% 1 25% 4 100% 0 0%

Grade 7 0 0% 0 0% 3 75% 1 25% 4 100% 0 0%

Grade 8 1 50% 1 50% 0 0% 0 0% 2 100% 0 0%

Grade 9 0 0% 1 14% 6 86% 0 0% 7 100% 0 0%

Grade 10 0 0% 0 0% 3 75% 1 25% 4 100% 0 0%

Grade 11 1 20% 1 20% 1 20% 2 40% 5 83% 1 17%

All St udent s Summary 8 21% 12 31% 13 33% 6 15% 39 76% 12 24%
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G enerated Sep 20, 2023, 2:09 PMConsolidated State Performance Report
School
Marat hon School 


Date Range
08/15/2023–05/24/2024 


Demographics
All Demog raphics

District


Marathon School

Grade

Le ss t ha n Proficie nt Proficie nt St a r Re a ding  Pa rt icipa t ion

Did N ot M e e t Gra de  Le ve l Approa che s  Gra de  Le ve l M e e ts  Gra de  Le ve l M a s te rs  Gra de  Le ve l Te s te d N ot Te s te d

Total % Total % Total % Total % Total % Total %

Grade K - - - - - - - - 0 0% 6 100%

Grade 1 - - - - - - - - 0 0% 4 100%

Grade 2 0 0% 1 100% 0 0% 0 0% 1 50% 1 50%

Grade 3 0 0% 1 50% 0 0% 1 50% 2 67% 1 33%

Grade 4 2 40% 0 0% 3 60% 0 0% 5 83% 1 17%

Grade 5 3 100% 0 0% 0 0% 0 0% 3 100% 0 0%

Grade 6 2 50% 1 25% 0 0% 1 25% 4 100% 0 0%

Grade 7 1 25% 1 25% 1 25% 1 25% 4 100% 0 0%

Grade 8 1 50% 1 50% 0 0% 0 0% 2 100% 0 0%

Grade 9 1 14% 1 14% 4 57% 1 14% 7 100% 0 0%

Grade 10 0 0% 1 25% 1 25% 2 50% 4 100% 0 0%

Grade 11 - - - - - - - - 0 0% 6 100%

All St udent s Summary 10 31% 7 22% 9 28% 6 19% 32 63% 19 37%
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