
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held August 28, 2023, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment
V. Public Meeting:  2023-2024 Proposed Budget
VI. Adopt 2023-2024 Budget
VII. Public Meeting:  Discussion of 2023-2024 Budget and 2023 Proposed Tax 
Rate
VIII. Resolution to Adopt 2023 Tax Rate
IX. Closed Meeting 
In accordance with the Texas Open Meeting Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code), the board will now enter into a closed meeting to deliberate 
subjects listed on this agenda authorized by Suchapter D. Any final action, decision, or vote 
on a subject deliberated in the closed meeting will be taken in an open meeting held in 
compliance with the Texas Open Meetings Act. Tex. Gov't Code 551.074

a.   To discuss and/or deliberate the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of personnel.  Tex. Gov't Code Section 551.074

X. Open Meeting
XI. 2023-2024 Employee Compensation Plan and Benefits
XII. Authorize Closure of Certificates of Deposit 1225/3-Year  and 1312/1-
Year; and Re-open Certificates of Deposit (individual or consolidated) at a 
higher interest rate.
XIII. Consent Items

a. Monthly Tax Collection Report
b. Budget Amendments
c. Review and approve previous Board Minutes

XIV. Superintendent Report 
a. Opening of School Assessment Program 
b. Proposal to Obligate Rural Education Achievement Program (REAP)

3
17
37

43

44

45
60
62

1



XV. Upcoming Events
XVI. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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Marathon Independent School District 

Resolution of the Board to Set Tax Rate 
 

BE IT RESOLVED on this date, we the Board of Trustees of the Marathon Independent School 
District, herby levy or set the tax rate on $100 valuation for the District for the tax year 2023, at a 
total tax rate of $0.8120, to be assessed and collected by the duly specified assessor and collector 
as follows: 

MISD MAINTENANCE & OPERATIONS TAX: $0.8120 

MISD PAYMENT OF PRINCIPAL AND INTEREST ON DEBT:    $0.00 

Such taxes are to be assessed and collected by the tax officials designated by the District.  

 
Adopted this the 28st day of August 2023, by the Board of Trustees. 

 

_________________________________________________________ 
Judy Briones, Board President 
 
 
_________________________________________________________ 
Cheyenne Marta, Board Secretary 
 
MISD Board of Trustees 
August 28, 2023 
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Marathon ISD
Budget Amendments

BA No.

Description Debit Credit

199 34 6249 00 999 399000 Maintenance Repairs/Vehicles 1,000.00$                   
199 34 6311 00 999 399000 Gasoline/Diesel Fuel  2,000.00$                   
199 23 6142 00 001 399000 Group Health & Life Insurance 3,000.00$                   

199 71 6269 01 999 399000 GASB 96 SBITA 45,000.00$                
199 00 7949 00 000 300000 GASB 96 SBITA 45,000.00$                

199 00 5831 05 000 300000 GASB24 Medicare Part D 3,980.00$                   
199 11 6144 05 001 311000 GASB24 Medicare Part D 2,017.00$                   
199 11 6144 05 001 322000 GASB24 Medicare Part D 84.00$                        
199 11 6144 05 001 323000 GASB24 Medicare Part D 96.00$                        
199 11 6144 05 001 330000 GASB24 Medicare Part D 267.00$                      
199 11 6144 05 001 336000 GASB24 Medicare Part D 19.00$                        
199 11 6144 05 001 338000 GASB24 Medicare Part D 97.00$                        
199 23 6144 05 001 399000 GASB24 Medicare Part D 312.00$                      
199 31 6144 05 001 399000 GASB24 Medicare Part D 22.00$                        
199 36 6144 05 001 391000 GASB24 Medicare Part D 95.00$                        
199 41 6144 05 701 399000 GASB24 Medicare Part D 302.00$                      
199 41 6144 05 750 399000 GASB24 Medicare Part D 212.00$                      
199 51 6144 05 001 399000 GASB24 Medicare Part D 261.00$                      
199 53 6144 05 750 399000 GASB24 Medicare Part D 98.00$                        
199 53 6144 05 999 399000 GASB24 Medicare Part D 98.00$                        

51,980.00$                51,980.00$                
Prepared by:
 8/28/2023

President, Board of Trustees
8/28/2023

Secretary, Board of Trustees

 

Denied

Account Number
Transfer from function 23 to function 34 for Transportation Operations/Repairs and Fuel 

Victoria Sanchez, Business Manager 
Approved

Record GASB 24 Medicare Part D - End of Year Contributions

Record New GASB 96 SBITA (Subscription Based Information Technology Agreements)

11/21 MISD-FIN02BA
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Marathon ISD
Budget Amendments

 

11/21 MISD-FIN02BA
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MARATHON INDEPENDENT SCHOOL DISTRICT
PUBLIC NOTICE OF SPECIAL BOARD OF TRUSTEES MEETING

AUGUST 10, 2023

Present Board Members:  Steven Aguilar, Judy Briones, Andrew Lewis, Cheyenne Marta
Absent Board Members:  Marina Aguilar, Craig Carter, Hayes West
Staff:  Dr. Ivonne Durant, Coy Gonzalez, Victoria Sanchez
Audience of Individuals:  None

I. Call Meeting to Order:   Board President, Judy Briones called the meeting to Order at 
6:03 p.m.

II. Recited the Pledge of Allegiance to the American and Texas Flags
III. Prayer and Moment of Silence
IV. Public Comment – None
V. Public Meeting and Public Comment on Use of Funds for 2023 -2024 ESSA Grant Funds 
VI. Consideration and /or action to approve an Agreement for the Purchase of Attendance 

Credit (Option 3 Agreement) and to delegate contractual authority to the 
Superintendent.  A motion was made by Cheyenne Marta and seconded by Steven 
Aguilar to approve – For the 2023-2024 school year, we delegated contractual authority 
to obligate the school district under Texas Education Code (TEC) §11.1511(c)(4) to the 
superintendent, solely for the purpose of obligating the district under TEC, §48.257 and 
TEC, Chapter 49, Subchapters A and D and the rules adopted by the commissioner of 
education as authorized under TEC, 49.006.  This included approval of the Agreement 
for the Purchase of Attendance Credit or the Agreement for the Purchase of Attendance 
Credit (Netting Chapter 48 Funding) Motion Carried.

VII. Consent Items – A motion was made by Steven Aguilar and seconded by Andrew Lewis 
to approve the Consent Items as presented.  Motion Carried.
a. Monthly Tax Collection Report
b. Check Payments
c. Financial Reports
d. Budget Amendments - None
e. Review and approve previous Board Minutes
f. Quarterly Investment(s) Report - None

VIII. Certification of Anticipated 2023 Tax Collection Rate – Business Manager, Victoria 
Sanchez reported the Certification of Anticipated 2023 Tax Collection Rate is at 98%.  A 
motion was made by Steven Aguilar and seconded by Cheyenne Marta to approve the 
Certification of Anticipated 2023 Tax Collection Rate at 98% as presented.  Motion 
Carried.

IX. Approve 2023 Certified Appraisal Roll for Marathon ISD – A motion was made by 
Cheyenne Marta and seconded by Steve Aguilar to approve the Certification 2023 
Appraisal Roll for Marathon ISD approval appraisal Roll presented which lists property 
taxable by Marathon ISD and constitutes the appraisal roll for Marathon ISD.  Motion 
Carried.

X. Approve 2023 Certified Tax Roll for Marathon ISD – A motion was made by Cheyenne 
Marta and seconded by Steven Aguilar to approve the 2023 Certified Tax Roll for 
Marathon ISD as presented.  Motion carried.

XI. Presentation and Discussion of the 2023-2024 Preliminary Budget – Business Manager 
Victoria Sanchez went over the 2023-2024 Preliminary Budget with board.
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XII. Schedule and Announce Public Meeting to Discuss and Adopt the 2022-2023 Budget – A 
motion was made by Judy Briones and seconded by Steven Aguilar to schedule and 
Announce Public Meeting to Discuss and Adopt the 2022-2023 Budget on August 28, 
2023, in the High School Library at 6:00 p.m. Motion Carried.

XIII. Schedule and Announce Public Meeting to Discuss the Adopted Budget and Proposed.  A 
motion was made by Judy Briones and seconded by Steven Aguilar to Schedule and 
Announce Public Meeting to Discuss the Adopted Budget and Proposed on August 28, 
2023, in the High School Library at 6:00 p.m. Motion Carried.

XIV. Approve Good Cause Resolution for Cause Exception to HB3 – Dr. Ivonne Durant asked 
the board to approve the Good Cause Resolution for Cause Exception to HB3 and 
informed board members she will be adding two more Guardians.  A motion was made 
by Cheyenne Marta and seconded by Steven Aguilar to approve the Good Cause 
Resolution for Cause Exception to HB3 as requested by Dr. Ivonne Durant.  Motion 
Carried.

XV. Approve the Brewster County 4-H organization Resolution to sanction 4H organization 
as an extracurricular activity. A motion was made by Judy Briones and seconded by 
Cheyenne Marta to approve the Brewster County 4-H organization Resolution to 
sanction 4H as an extracurricular activity.  Motion Carried. 

XVI. Closed Meeting – In accordance with the Texas Open Meeting Act (Subchapter D and F 
of Chapter 551 of the Texas Government Code), the board will now enter a closed 
session at 7:33 p.m.
a. To discuss and/or deliberate the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of personnel. Tex. Gov’t Code Section 
551.074

XVII. Open Meeting – Board President Judy Briones called meeting back in session at 7:42 
p.m.

XVIII. Upcoming Events – August 14, 2023, First Annual Health Fair will be held at the 
Elementary school starting at 5:00 -7:15 p.m.
Meet the Teachers at the Elementary Auditorium
Prayer by the Flagpole - August 14, 2023, at 7:15 p.m.

XIX. Adjourn – A motion was made by Steven Aguilar and seconded by Andrew Lewis to 
adjourn the board meeting at 7:45 p.m.  Motion carried.

Board President __________________________________________

Board Secretary __________________________________________
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