
Special Meeting Agenda
Tuesday, April 4, 2023

LEO Conference Center
300 S. West Dr.

Leander, TX 78641
6:15 PM

During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If 
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum 

and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above 
for details).

  
Doors will open to the public at 5:30 PM. 

Members of the public may access this meeting via live stream at https://live.myvrspot.com/st?cid=MmVlZD.  Please note, 
this link will not be active until approximately 5 minutes before the scheduled meeting time.

This is a Special Meeting of the Board of Trustees. At Special meetings, Citizen Comments will be limited to topics listed on 
the agenda. Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the 

agenda. In order to address the Board, individuals must sign up online at http://bit.ly/3ZxQYfi, between noon the day prior to 
the meeting and noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should 

contact the office of the Superintendent (512-570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on March 31, 2023, at 6:11 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the 
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. DISCUSSION

A. Discuss Repurposing of Schools
4. BOARD MEETING DEBRIEF
5. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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https://bit.ly/3DHAR4v
https://live.myvrspot.com/st?cid=MmVlZD
http://bit.ly/3ZxQYfi


Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Tuesday, April 4, 2023

Agenda Item: Discuss Repurposing of Schools
Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Bruce Gearing, Ed.D 
Attachments: Discuss Repurposing of Schools Pres (uploaded on 4/4)

Background Information:
Having received community feedback over the last few weeks, administration will discuss the district's options 
concerning repurposing school campuses related to the long-range facility plan.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Superintendent’s Report
April 04, 2023 l Board of Trustees Meeting
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“Strong back, soft front, wild heart” - Brene 
Brown

“Clear is kind” - Brene Brown

“Change is the opportunity to do something 
amazing” - George Couros
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Vision
The #1LISD community cultivates each student individually 

to produce the most sought after creators of our future 
world.

Mission
We will cultivate each individual student by: 
• Knowing and appreciating them 
• Creating a safe and supportive environment to nurture 

their personal growth 
• Partnering with each family
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Current Reality

● Strong financial position
○ VATRE, ACE, Value Growth

● Good stewards of taxpayer dollars
● Projected growth (8,500 students in 10 years)

● Failed bond, November 2021
● Perceived uncertainty of data (projections)
● Uneven growth
● Implementation time lag
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Listening
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Listening
● Failed Bond, November 2021

○ December 2021 district wide rezoning exercise
○ Long Range Plan

● Attendance Zoning
○ NBCD #1205
○ CPHS

● Compensation plan
○ SPED stipends
○ Auxillary in the southern portion of the district

● Neighborhood Schools Concept
○ December 2021 district wide rezoning exercise
○ Closing schools for repurposing
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Benefit Maximization
V.

Equal Respect
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● The principle of Benefit Maximization

○ Whenever we are faced with a choice, the best 
and most just decision is the one that results 
in the most good or the greatest benefit for 
the most people.
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● The principle of Equal Respect

○ Requires that we act in ways that respect the 
equal worth of moral agents
■ Requires us to treat people as ends rather 

than means
■ Requires us to respect people’s freedom of 

choice
■ People are entitled to the same basic rights
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What Happens if the 
Propositions Pass in May?

● Some projects will start immediately in the 
summer

● We will be able to continue conversations with 
our community about the best way to implement 
the repurposing projects based on what is 
allowed by the bond order

● Some projects are planned for later in the 3 year 
project cycle
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What Happens if the 
Propositions Fail in May?

● LISD will consider alternative options, including the possibility 
of:
○ Utilizing portable buildings
○ Implementing attendance rezoning (district wide)
○ Reducing money available for operational expenses due to 

funding projects through M&O
○ Utilizing fund balance typically reserved for emergencies
○ Proposing future bond elections
○ Adjusting renovation/replacement cycles for buildings and 

equipment
○ Potentially closing underutilized schools but without the 

money to repurpose them 
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Discussion
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