
Special Meeting - Board Team of 8 Retreat Agenda
Saturday, December 3, 2022

Facilities Resource, Inc
1641 Scottsdale Dr.
Leander, TX 78641

9:00 AM

During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If 
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum 

and citizen comments.  The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above 
for details).

  
Doors will open to the public at 8:45 AM. 

Please note, this meeting will not be live-streamed. A video and audio recording will be available on the District’s website no 
later than seven days after the meeting.

This is a Special Meeting of the Board of Trustees. At Special meetings, Citizen Comments will be limited to topics listed on 
the agenda.  Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the 

agenda. In order to address the Board, individuals must sign up online at http://bit.ly/3g7WdC0, between noon on Thursday, 
Dec. 1 and noon on Friday, Dec. 2. Citizens who need special accommodations or assistance with sign-up should contact the 

office of the Superintendent (512-570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on November 18, 2022, at 2:43 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the 
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. DISCUSSION / ACTION ITEMS

A. What Does Good Governance Look Like?
B. Board Meeting Management, Parliamentary Procedure and Board Operating 
Procedures
C. Next Steps

4. BOARD MEETING DEBRIEF
5. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]

2
19

1

https://bit.ly/3DHAR4v
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What Does Good 
Governance Look 

Like?
December 3, 2022
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“A unified board is made up of 
individuals , co mplet e  with 
different  beliefs , s t yles , and 
perso nalit ies  wo rking t o gether 
with a shared mo ral imperat ive  in a 
co llabo rat ive , co o perat ive  
fashio n t o ward a co mmo n go al.”

The Governance Core,  p.88
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Icebreaker Placeholder
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Questions for Establishing Norms

1. How do you want to be treated by the leader?
2. How do you want to be treated by each other?
3. How do you think the leader wants  to be treated 

by you?
4. How do we want to treat each other when there 

is  conflict?

From: A Social Contract for Your Team of 8: A Good Governance Roadmap
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https://www.tasb.org/members/enhance-district/social-contract-for-good-governance/


Board Operating Procedures

I. Effective Governance

The Board will rely on its adopted core beliefs, vision, and mission as 
they deliberate. Deliberations will also be conducted with a system of 
communications and interaction that builds upon mutual respect and 
trust between Board Members and between Board Members and the 
Superintendent. Accordingly, they will:

6



B
oard N
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1. Exercise courteous honesty in all written and interpersonal interaction, avoid 
misleading information;

2. Demonstrate respect for the opinions and comments of each other;

3. Focus on issues rather than on personalities;

4. Maintain focus on common goals;

5. Communicate with each other in a timely manner to avoid surprises;

6. Criticize privately, praise publicly;

7. Maintain appropriate confidentiality;

8. Openly share concerns, information, knowledge, and agendas;

9. Make every reasonable effort to protect the integrity and promote the positive 
image of the district and each other;

10. Respond in a timely manner to requests and inquiries from each other
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“Our vision is of a governance 
sys t em, scho o l bo ard, and 
superint endent  wo rking  t o gether 
as  a co hes ive, unified t eam with a 
co mmo n vis io n driven by a shared 
mo ral imperat ive .”

The Governance Core,  p.2
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Our Moral Imperative

5 Whys 11



Next Steps 12
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Which two individuals prepare 
the agenda?

DEVELOPING AGENDAS

AnswerReturn to Main Board
20



The Board President and 
Superintendent

DEVELOPING AGENDAS

Return to Main Board
21



Which Board Members can 
propose a subject for 

consideration?

AnswerReturn to Main Board

DEVELOPING AGENDAS
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Any Board Member

Return to Main Board

DEVELOPING AGENDAS
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What is the name of the tool the 
board uses to decide what to 
address each month at board 

meetings?

AnswerReturn to Main Board

DEVELOPING AGENDAS
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Annual Agenda 
Planning Calendar

Return to Main Board

DEVELOPING AGENDAS
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What is the deadline for asking 
that an item be placed on an 

agenda?

AnswerReturn to Main Board

DEVELOPING AGENDAS
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No later than 7 calendar days 
(in writing)

Return to Main Board

DEVELOPING AGENDAS
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The Board President will usually 
place an item on an agenda if #?
trustees agree that it should be 

on the agenda?

AnswerReturn to Main Board

DEVELOPING AGENDAS

28



2

Return to Main Board

DEVELOPING AGENDAS
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What is the name of the Texas 
law that governs school board 

meetings?

BOARD MEETINGS

AnswerReturn to Main Board
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Texas Open Meeting Act 

Return to Main Board

BOARD MEETINGS
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How many trustees constitute a 
quorum?

AnswerReturn to Main Board

BOARD MEETINGS
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4

Return to Main Board

BOARD MEETINGS
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What do you call the item on the 
agenda that covers routine 

and/or recurring items grouped 
together under one action item?

AnswerReturn to Main Board

BOARD MEETINGS
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Consent Agenda

Return to Main Board

BOARD MEETINGS
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Which rules of parliamentary 
procedure does the board follow?

AnswerReturn to Main Board

BOARD MEETINGS
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Robert’s Rules of Order 
Newly Revised

Return to Main Board

BOARD MEETINGS
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Why must LISD record its 
meetings and post a link to  
recordings on the internet?

AnswerReturn to Main Board

BOARD MEETINGS
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Because it has more 
than 10,000 students

Return to Main Board

BOARD MEETINGS
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Where must the board convene 
before going to closed meeting?

CLOSED MEETINGS

AnswerReturn to Main Board
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Open Session/Meeting

Return to Main Board

CLOSED MEETINGS
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What are other names 
for “closed meeting”?

AnswerReturn to Main Board

CLOSED MEETINGS
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Closed Session
Executive Session

Return to Main Board

CLOSED MEETINGS
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What must the board president 
do before the board goes to 

closed meeting?

AnswerReturn to Main Board

CLOSED MEETINGS
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Read aloud the exception 
allowing for closed meeting 

discussion under the Tex. Gov’t 
Code Chapter 551.  

Return to Main Board

CLOSED MEETINGS
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What is the name of the record 
kept to document what was 
discussed in closed meeting?

AnswerReturn to Main Board

CLOSED MEETINGS
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Certified Agenda

Return to Main Board

CLOSED MEETINGS
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Who can review the 
certified agenda?

AnswerReturn to Main Board

CLOSED MEETINGS
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Only members of the board 
(without a court order)

Return to Main Board

CLOSED MEETINGS

49



What can happen to a trustee who 
knowingly participates in a series of 

communications about school business 
that involves a quorum outside a properly 

called meeting?

COMMUNICATIONS

AnswerReturn to Main Board
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Misdemeanor
a) Fine $100‐$500
b) 1‐6 months in jail

c) both

Return to Main Board

COMMUNICATIONS
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Board members may communicate 
with members of the community; 

however, they should not try to solve 
these individually or outside of 

established procedures?

AnswerReturn to Main Board

COMMUNICATIONS
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Complaints or Grievances

Return to Main Board

COMMUNICATIONS
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In addition to the Citizen 
Comments portion of board 
meetings, how may the public 
communicate with the board?

AnswerReturn to Main Board

COMMUNICATIONS
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Via email to 
governance.team@leanderisd.org

Return to Main Board

COMMUNICATIONS
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What is a Temporary Custodian
of Public Information?

AnswerReturn to Main Board

COMMUNICATIONS

56



Any current or former public 
official or employee of a 

governmental body who holds 
information subject to the TPIA 

on a private device

Return to Main Board

COMMUNICATIONS
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How long must school 
communications be retained?

AnswerReturn to Main Board

COMMUNICATIONS
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Local Schedule GR
Policy and Program Development:  5 years
Administrative Correspondence:  4 years
General Correspondence:  2 years
Routine Correspondence:  AV

Return to Main Board

COMMUNICATIONS
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What steps should a trustee take 
if contacted by a parent, student, 
or member of the community 
about a concern or complaint?

AnswerReturn to Main Board

COMMUNITY INQUIRIES
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• Listen to better understand the critical 
issues (unless in grievance process)

• Refer individual to administration
• Inform individual of policies
• Notify Supt. if situation warrants

Return to Main Board

COMMUNITY INQUIRIES

61



Who responds to media inquiries 
on behalf of the board?

AnswerReturn to Main Board

COMMUNITY INQUIRIES
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Board President

Return to Main Board

COMMUNITY INQUIRIES
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What are the grievance policies?

AnswerReturn to Main Board

COMMUNITY INQUIRIES
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DGBA ‐ Employee
FNG – Student/Parent

GF ‐ Community

Return to Main Board

COMMUNITY INQUIRIES
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Can trustees comment or 
respond to social media posts by 

community members? 

AnswerReturn to Main Board

COMMUNITY INQUIRIES
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Yes, but…

Return to Main Board

COMMUNITY INQUIRIES
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What is the limit of speakers 
allowed to address the board 
during Citizen Comments?

AnswerReturn to Main Board

COMMUNITY INQUIRIES
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No limit 
“every citizen”

(HB 2840 – 2019)

Return to Main Board

COMMUNITY INQUIRIES
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How many sections of the Board 
Policy Manual are there?

MISCELLANEOUS 

AnswerReturn to Main Board
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Seven:
A – Basic District Foundations
B – Local Governance
C – Business and Support Services
D – Personnel
E – Instruction
F – Students
G – Community and Gov’l Relations

Return to Main Board

MISCELLANEOUS 
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May an individual board member 
request information from 

employees?

AnswerReturn to Main Board

MISCELLANEOUS 
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Yes…from the Superintendent or 
other Board contacts (not 

campus principals or others).

Return to Main Board

MISCELLANEOUS 

73



In what geographical boundary 
must school board meetings be 

held?

AnswerReturn to Main Board

MISCELLANEOUS 
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Within LISD

Return to Main Board

MISCELLANEOUS 
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When does a trustee have a 
conflict of interest?

AnswerReturn to Main Board

MISCELLANEOUS 
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When the member has a personal or 
pecuniary interest or circumstances that 
could render the member unable to 
devote complete loyalty and singleness 
of purpose to the public interest. 

Return to Main Board

MISCELLANEOUS 
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Information discussed in closed 
meeting is ___________?

AnswerReturn to Main Board

MISCELLANEOUS 
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Confidential

Return to Main Board

MISCELLANEOUS 
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BOARD OPERATING PROCEDURES

Team of 8
December 3, 2022
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Revised:  11-4-2021
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I. Effective Governance 
II. Election of Board Members
III. The Roles and Official Duties of the Board Officers
IV. Developing Board Meeting Agendas
V. Board Meetings
VI. Closed Meetings
VII. Voting
VIII. Evaluation of the Superintendent
IX. Evaluation of the Board
X. Communications
XI. Individual Board Member Requests for Information or Reports
XII. Citizen or Employee Request/Complaint to Individual Board Member
XIII. Media Inquiries to the Board
XIV. Board Member Visits to a School Campus
XV. Board Training Requirements
XVI. Travel Reimbursement
XVII. Conflicts of Interest
XVIII. Addressing Board Member Violations
XIX. Internal Board Committees
XX. District Citizen Advisory Committees
XXI. Reviewing the Board Operating Procedures
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I. EFFECTIVE GOVERNANCE

• Core beliefs
• Vision
• Mission
• Mutual respect
• Trust
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I. EFFECTIVE GOVERNANCE
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II. ELECTION OF BOARD MEMBERS

• Board Policies:  BBB – Board Members:  Elections; 
BBBA – Conducting Elections; BBBB – Post-
Election Procedures; BBBC – Campaign Finance; 
BBBD – Campaign Ethics

• 7 At-Large Positions

• The LISD Board typically reorganizes in June 
following November elections.
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II. ELECTION OF BOARD MEMBERS

C. 1.  Board Officers shall serve for a term of one year or until the 
next called officer election.  Officers may succeed themselves in 
office.

C. 2.  At any meeting at which the Board will take action on Board 
Officers, the agenda shall include a provision for a closed session 
deliberation to discuss reconstituting the officers of the Board.  
During the closed meeting, the Board will deliberate the duties and 
qualifications of public officers.  The current Board President will 
ask for nominations.  
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II. ELECTION OF BOARD MEMBERS

D.  The Board will offer orientation and training to new members in 
the Board’s governance process. 87



III. THE ROLES AND OFFICIAL DUTIES 
OF BOARD OFFICERS

•Board President
•Board Vice President
•Board Secretary
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BOARD PRESIDENT
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BOARD PRESIDENT
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BOARD VICE PRESIDENT
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BOARD SECRETARY
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IV. DEVELOPING BOARD MEETING AGENDAS

• Annual Agenda Planning Calendar

• Placing Items on the Agenda
• Board President & Superintendent

• Any Board member may propose a subject

• Ideally, at least 7 calendar days before posting

• Two or more – subsequent meeting

• Board President has authority to refuse to place an 
item on the agenda in certain cases
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IV. DEVELOPING BOARD MEETING AGENDAS
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IV. DEVELOPING BOARD MEETING AGENDAS
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V.  BOARD MEETINGS
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V.  BOARD MEETINGS
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V.  BOARD MEETINGS
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V.  BOARD MEETINGS

•Citizen Comments

•See also Board Policy BED – Board Meetings:  
Public Participation
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VI.  CLOSED MEETINGS
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VI.  CLOSED MEETINGS
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VI.  CLOSED MEETINGS

• Attorney Consultation
• Real Property
• Prospective Gift
• Personnel Matters
• Student Issues
• Security
• Emergency Management
• Economic Development Negotiations
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VI.  CLOSED MEETINGS
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VI.  CLOSED MEETINGS

**Class B misdemeanor and is punishable by a fine of 
up to $2,000, a jail term of up to 180 days, or both.
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VII.  VOTING

Board Policies:  BDAA & BE

Majority Vote:  those present and voting*

*7-member board
4 = quorum

Majority of that quorum (e.g., 3 of 4) could bind the body
See, e.g., GA-689 (2009)
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VIII.  EVALUATION OF THE SUPERINTENDENT

1.Annually
2.Closed Meeting
3.Board Policy BJCD
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IX.  EVALUAITION OF THE BOARD

1. Self-review

2. Closed Meeting

3. Annually

4. Board Policies BBF & BG
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X.  COMMUNICATIONS

1. Superintendent communication

2. Correspondence related to grievances is not 
forwarded to trustees until the matters gets to 
Level III in order to maintain objectivity for 
potential future consideration

108



X.  COMMUNICATIONS
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X.  COMMUNICATIONS
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X.  COMMUNICATIONS
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X.  COMMUNICATIONS
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X.  COMMUNICATIONS – SOCIAL MEDIA

The Board recognizes that social media can 
be a positive tool for fostering community 
engagement with the school district; 
however, Board Members must operative 
within appropriate guidelines when they are 
communicating online about school district 
business.
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X.  COMMUNICATIONS – SOCIAL MEDIA
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X.  COMMUNICATIONS – SOCIAL MEDIA
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X.  COMMUNICATIONS – SOCIAL MEDIA
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X.  COMMUNICATIONS – SOCIAL MEDIA
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XI.  INDIVIDUAL BOARD MEMBER REQUESTS 
FOR INFORMATION OR REPORTS
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XII.  CITIZEN OR EMPLOYEE REQUEST/COMPLAINT 
TO INDIVIDUAL BOARD MEMBER
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XIII.  MEDIA INQUIRIES TO THE BOARD

1. Board President is the spokesperson for the Board.

2. If called by media, notify Superintendent and Chiefs 
Communication Officer.

3. Individual board members who are provide individual 
comments or opinions must qualify those statements.  
Be mindful that due to your office, the comments may 
be perceived as statements on behalf of the District.

4. See GBB(LOCAL) – LISD’s Centralized Communications 
Function.
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XIV.  BOARD MEMBER VISITS TO A SCHOOL 
CAMPUS

1. Be cognizant of whether a quorum is attending.
2. In official capacity, notify Superintendent and 

coordinate with the principal.
3. At not time will Board members visit campuses or 

other school programs in an attempt to “evaluate” 
personnel.

4. Parent capacity is different, but be cognizant of 
authority.

5. Visitor Policy - GKC
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XV.  BOARD TRAINING REQUIREMENTS

1. Minimum annual requirements – see BBD(LEGAL)

2. By law, the Board President is required to 
announce names of trustees who have 
completed/exceeded/or are deficient in CE at the 
meeting prior to elections.

3. Certain training opportunities are authorized; 
others require board approval.

122



XVI.  TRAVEL REIMBURSEMENT

1. Reasonable travel expenses of trustees are 
reimbursable.   (Hotel, Meals, Parking, Mileage)

2. LISD will not pay for travel expenses of spouses or 
other persons who have no responsibilities or 
duties to perform for LISD.

3. No reimbursement will be made for non-district 
faxes or phone calls, entertainment, alcohol, 
souvenirs, spouse/family expenses
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XVII.  CONFLICT OF INTEREST

Please review board policy BBFA.
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XVIII.  ADDRESSING BOARD MEMBER 
VIOLATIONS

The Board and each of its members are committed to faithful 
compliance with the provisions of the Board’s policies and 
these procedures.  In the event a member’s willful violation of 
policy, the Board will seek remedy by the following sequential 
process:

1. Private conversation between the offending member and 
the Board president or other Trustee; 

2. Discussion in executive session between the offending 
member and the full Board; and 

3. Upon an affirmative vote of a simple majority, public 
censure of the offending member of the Board.
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XIX.  INTERNAL BOARD COMMITTEES
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XX.  DISTRICT CITIZEN ADVISORY COMMITTEES

• Board approves committee members if required by 
policy or statute

• Board appointees – who appointed and when
• Must be residents of LISD
• Committees are for fact-finding, deliberative 

purposes, or advisory
• Try to have representation of the community’s 

diversity and geography
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XXI.  REVIEWING THE BOARD OPERATING PROCEDURES

Reviewed and updated each year and 
part of board training.
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