LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Regular Meeting with Public Hearing Agenda
Thursday, November 10, 2022
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM

REVISED
During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If
you're planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum
and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above
for details).

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at https://live.myvrspot.com/st?cid=MmVIZD. Please note,
this link will not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order
to address the Board, individuals must sign up online at https://bit.ly/3N4blMx, between noon the day prior to the meeting
and noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should contact the

office of the Superintendent (512-570-0000) during regular business hours.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on November 4, 2022, at 3:03 PM.
A revised notice of this meeting was posted in compliance with the Texas Open Meetings Act on
November 7, 2022, at 3:57 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.

Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance
B. Moment of Silence
3. RECOGNITION
A. Spotlight on Learning: Cedar Park High School
B. Recognition of:
e Instructional Coach Appreciation Week (Oct. 31 - Nov. 4)
e Maintenance Appreciation Week (Nov. 7 - 11)
e National School Psychology Week (Nov. 7 - 11)
e Texas Association of Supervision and Curriculum Development (TASCD) T.E.A.C.H.
Award - Sara Farag - Rutledge Elementary School
4. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks
1. Committee Updates 1

5. CITIZEN COMMENTS (See the notes at the top of the agenda for instructions on how to


https://bit.ly/3DHAR4v
https://live.myvrspot.com/st?cid=MmVlZD
https://bit.ly/3N4blMx

sign up and details regarding speaking.)

6. PUBLIC HEARING
A. Elementary and Secondary School Emergency Relief (ESSER) Plan and Return 3
to In-Person Instruction and Continuity of Services (RIPICS) Plan Public Hearing

7. CONSENT AGENDA

A. Consider Approval of Minutes of Regular and Called Board Meetings 10

B. Consider Approval of Leander Educational Excellence Foundation (LEEF) 17

MOU Renewal 2022-2025

C. Consider Approval of the District and Campus Improvement Plans 24

D. Consider Approval of Guaranteed Maximum Price #1 for Elementary #30 415
8. SUPERINTENDENT'S REPORT 417

A. Safe and Innovative Learning Environments
B. Empowered Student Learning

9. DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE

1. Empowered Student Learning Formative Review 448

2. Annual Counseling Services Update 468
B. GOVERNANCE

1. Consider Casting a Ballot for the Travis Central Appraisal District (TCAD) 496

Board of Directors Election

2. Internal Audit Department Quarterly Report 502
C. OPERATIONS

1. Consider Approval of the 2021-2022 Annual Comprehensive Financial 515

Report (ACFR)

2. Purchasing Cooperative Annual Report 726

10. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed
D. Texas Government Code 551.074: Superintendent Summative Evaluation
E. Texas Government Code 551.076: Deliberation Regarding Internal Security Audit and
Discussion with Chief Audit Executive

11. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts

12. BOARD MEETING DEBRIEF

13. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting. [See BEC(LEGAL)]



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 10, 2022

Agenda Item: Elementary and Secondary School Emergency Relief (ESSER) Plan and
Return to In-Person Instruction and Continuity of Services (RIPICS) Plan
Public Hearing

Purpose (this meeting): X Discussion Item/Report Only L] Action Requested

Administrator Responsible: Kendra Winans, Darla Humes

Attachments: Elementary and Secondary School Emergency Relief Plan and Return to
In-Person Instruction and Continuity of Services Plan Public Hearing
Presentation

Background Information:
The American Rescue Plan (ARP) signed into law by President Biden included $122 billion in Elementary and

Secondary School Emergency Relief (ESSER) funds for school districts across the country. All ESSER funds are to
address the impact that COVID-19 has had, and continues to have, on elementary and secondary schools. The funds
that Leander ISD has received have been released under four main funds: ESSER I, ESSER II, ESSER III and ESSER
IIT Supplemental. Each of these grants have specific targeted uses and requirements. ESSER III includes a specific
requirement to give the public an opportunity to provide input in the development of, and adjustments to the plan
every six months. The plan continues to be posted on the district’s website in an easy to locate and understandable
format. The district developed the plan in consultation with stakeholders that included listening sessions throughout
the COVID-19 pandemic.

In addition, the Texas Education Association (TEA) requires the district to have a Return to In-person Instruction and
Continuity of Services (RIPICS) Plan and allow for public input of this plan every six months.

In this presentation, information about the ESSER III and RIPICS plans will be provided and public input is sought
to adjust the plans as needed.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Elementary and Secondary School Emergency Relief
Plan and Return to In-Person Instruction &
Continuity of Services Plan

Public Hearing

Novemlber 10, 2022
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PURPOSE

The purpose of this presentation is to provide the
Board of Trustees information about the
Flementary and Secondary Relief (ESSER) and
Return to In-Person Instruction and Continuity of
Services (RIPICS) Plans and seek public input.



Elementary Secondary Emergency Relief
(ESSER) Overview

ESSER I, II, lll and llI-Supplemental

Intent of all ESSER grants is to prevent, prepare
for, or respond to the COVID-19 pandemic,
Including its impact on the social, emotional,
mental health, and academic needs of students

*Plan and details can be found at ESSER Plan



https://www.leanderisd.org/?s=ESSER+Plan&id=8372

What is our Comprehensive ESSER Plan?

Leander ISD’s ESSER plan addresses students’ needs and accelerates progress toward our
2023 goals through the following strategies:

e The Healthy Students, Healthy Schools, Healthy Community strategy focuses on
physical, mental and emotional health.

7
e The Equitable Access to Learning & Enrichment strategy focuses on ensuring every
student can fully engage with learning while also having access to outstanding
enrichment opportunities.

e The Learning Recovery & Acceleration strategy will help mitigate learning loss
caused by the pandemic.

e The Maintenance of Operation and Continuity of Services strategy will allow the
district to continue with employment of high-quality staff.



https://www.leanderisd.org/esser/#healthy
https://www.leanderisd.org/esser/#equity
https://www.leanderisd.org/esser/#learning
https://www.leanderisd.org/esser/#maintenance

Return to In-Person Instruction and
Continuity of Services (RIPICS)

e COVID-19 booster shot clinic hosted on October 24th

e COVID-19 testing site: Gupton Stadium through the end of the yedr

e Clinics are normal operations with state required reporting of known
COVID-19 cases

e COVID-19 Dashboard is current and available on district website

RIPICS Link: COVID 19 Safe Return to In-Person Instruction and Continuity of Services.



https://www.leanderisd.org/covid19_healthresponseprotocols/

DISCUSSION
and PUBLIC HEARING




Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 10, 2022

Agenda Item: Consider Approval of Minutes of Regular and Called Board Meetings
Purpose (this meeting): [ Discussion Item/Report Only Action Requested
Administrator Responsible: Bruce Gearing

Attachments: 10-13-22 Regular Meeting Minutes

10-27-22 Regular Meeting Minutes

Background Information:
Board meeting minutes are attached for your review.

Administrative Recommendation:
Administration recommends approval of minutes as presented.

Sample Motion:
I move that the Board approve the minutes for Oct. 13™ and Oct. 27" meetings as presented.

LEANDER® “1SD
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Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
October 13, 2022, beginning at 6:17 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX
78641. The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes, Sade
Fashokun, and Christine Mauer. The following members were absent: Aaron Johnson and Anna Smith.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence
3. RECOGNITION

A. Spotlight on Learning: Mason Elementary School

B. Custodian Appreciation Week and Child Nutrition Services Staff Appreciation Week
4. COMMUNICATIONS / ANNOUNCEMENTS

A. Superintendent Remarks

B. Board Member Remarks

1. Committee Updates

5. CITIZEN COMMENTS

Eight Citizens addressed the Board of Trustees
6. CONSENT AGENDA

I move the Consent Agenda items be approved as presented. This motion made by Christine
Mauer and seconded by Elexis Grimes passed unanimously.

A. Consider Approval of LISD Educational Specification
B. Consider Approval of School Health Advisory Committee (SHAC) Members
C. Consider Approval of District of Innovation Plan Renewal
7. SUPERINTENDENT'S REPORT
A. Safe and Innovative Learning Environments

B. Empowered Student Learning 11
Page 1 of 3



8. DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE
1. Career & Technical Education Update
2. Long Range Planning: Schools of Choice Survey Results
B. GOVERNANCE
1. TASA/TASB Convention Debrief
C. OPERATIONS
1. Consider Approval of Raider Way Right of Way

I move that the Board approve the Resolution Authorizing Convenyance of the Right of Way
and the Special Warranty Deed-Dedication of Right of Way for Raider Way as presented.
This motion made by Elexis Grimes and seconded by Christine Mauer passed unanimously.

9. CLOSED SESSION

The Board of Trustees went into closed session at 8:12 PM after the Board President announced
the right to do so under:

A. Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter

B. Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers

C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

The Board of Trustees returned to open session at 8:24 PM.
10. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts

1 move that the Board of Trustees accept the recommendation(s) for administrator probationary
employment contract for personnel addition(s) as presented, in accordance with the salary
scale, policies and contract of Leander Independent School District for the 2022-23 school
vear. This motion made by Sade Fashokun and seconded by Christine Mauer passed
unanimously.

I move that the Board of Trustees accept the recommendation(s) for teacher employment
contract for personnel addition(s) as presented, in accordance with the salary scale, policies
and contract of Leander Independent School District for the 2022-23 school year. This motion
made by Sade Fashokun and seconded by Christine Mauer passed unanimously.

11. BOARD MEETING DEBRIEF
12. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE MEETING.

Time: 8:26 PM, October 13, 2022
12
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These minutes were read and approved by the Board of Trustees on the day of
,2022.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.

13
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Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
October 27, 2022, beginning at 6:16 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX
78641. The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes,
Sade Fashokun, Aaron Johnson, Christine Mauer and Anna Smith.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY
A. Pledge of Allegiance
B. Moment of Silence
3. RECOGNITION
A. Spotlight on Learning: Danielson Middle School
B. Transportation Appreciation Week, Oct 17 - 21
4. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks

5. CITIZEN COMMENTS
12 Citizens addressed the Board of Trustees.

6. CONSENT AGENDA

I move the Board approve the Consent Agenda items as presented. This motion, made by Anna
Smith and seconded by Christine Mauer, passed unanimously.

A. Consider Approval of Minutes of Regular and Called Board Meetings
B. Consider Approval of Remote Homebound Waiver
C. Consider Approval of Budget Amendments
7. SUPERINTENDENT'S REPORT
A. Safe and Innovative Learning Environments
B. Empowered Student Learning

8. DISCUSSION/ACTION ITEMS 14
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A. STUDENT EXPERIENCE

1.
2.

3.

Discussion of the District and Campus Improvement Plans Report

Academic Data Update: House Bill 3, Early Reading Instruments, IStation Indicator of
Progress & Measures of Academic Progress

2023-2024 Academic Calendar Discussion

B. GOVERNANCE

1.

4.

Discussion of School Finance, Recapture, Attendance Credit Elections and Potential TEA
Actions

Legislative Update

Discuss Leander Educational Excellence Foundation (LEEF) Memorandum of
Understanding

Annual Announcement Regarding Continuing Education of Board Members

C. OPERATIONS

M N

Discussion of Districtwide Intruder Detection Audit Report Findings
Update on Transportation Services
Review Guaranteed Maximum Price #1 for Elementary #30

Consider Approval of Purchase of Attendance Credits and Delegation of Authority to
Obligate the District

I move that for the 2022-2023 school year, the Leander ISD Board of Trustees delegates
contractual authority to obligate the school district under Texas Education Code section
11.1511c4 to the Superintendent, solely for the purpose of obligating the district under
TEC section 48.257 and TEC, Chapter 49, Subchapters A and D, and the rules adopted
by the Commissioner of Education as authorized under TEC, 49.006. This included
approval of the Agreement for the Purchase of Attendance Credits. This motion, made
by Aaron Johnson and seconded by Anna Smith, passed unanimously.

Consider Approval of Appointment of Investment Officer and Amend Investment Pool
Resolutions

I move that Leander 1SD appoint Pete Pape as an Investment Officer. This motion, made
by Elexis Grimes and seconded by Anna Smith passed unanimously.

I move that the authorized representatives with TexPool and Lonestar be amended to
include Pete Pape. This motion, made by Anna Smith and seconded by Christine Mauer
passed unanimously.

Business and Finance Monthly Report
a. Monthly Bond Status Report

b. Monthly Financial Report

c. Monthly Investment Report

d. Monthly Tax Collection Report

15
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9. CLOSED SESSION

The Board of Trustees went into closed session at 11:47 PM after the Board President announced
the right to do so under:

A. Texas Government Code 551.071: Consultation with attorney regarding pending or
contemplated litigation, and/or attorney client privileged matter

B. Texas Government Code 551.074: Personnel - deliberate the appointment, employment,
evaluation, reassignment, duties of a public officer or employee

C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

D. Texas Government Code 551.074: Superintendent Summative Evaluation

E. Texas Government Code 551.089: Discussion of Districtwide Intruder Detection Audit
Report Findings

The Board of Trustees returned to open session at 12:12 AM on the 28" day of October, 2022.
10. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts

I move that the Board of Trustees accept the recommendation(s) for teacher employment contract
for personnel addition(s) as presented, in accordance with the salary scale, policies and contract
of Leander Independent School District for the 2022-23 school year. This motion, made by
Christine Mauer and seconded by Anna Smith, passed unanimously.

11. BOARD MEETING DEBRIEF
12. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE MEETING.
at 12:13 AM on the 28" day of October, 2022.

These minutes were read and approved by the Board of Trustees on the 10th day of November, 2022.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.

16
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 10, 2022

Agenda Item: Consider Approval of Leander Educational Excellence Foundation (LEEF)
MOU Renewal 2022-2025

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Action Requested (future meeting):  November 10, 2022

Administrator Responsible: Shawn Swisher & Dr. Bruce Gearing

Attachments: LEEF MOU Renewal 2022-2025

Background Information:

District administration, along with two representatives from the Board met in a continuous improvement process with
Leander Educational Excellence Foundation (LEEF) representatives in order to collaboratively work toward common
understandings on our working relationship. The work resulted in a newly updated MOU that captures all of the
agreements between the parties in one comprehensive document. Administration believes this new, comprehensive
agreement will be easier to interpret and implement and provides a foundation for stable operations for both parties.

Administrative Recommendation:
Board of Trustees approve the MOU between Leander ISD and Leander Educational Excellence Foundation.

Sample Motion:
I move that the Board of Trustees approve the MOU between Leander ISD and Leander Educational Excellence
Foundation.

LEANDER® “1SD



LISD-LEEF MOU

Memorandum of Understanding

Between the Leander Educational Excellence Foundation and the Leander Independent School
District (“LISD-LEEF MOU”)

This Memorandum of Understanding (“MOU”) is entered into by and between the Leander Independent
School Board (“School Board”) of the Leander Independent School District (“the District”) and the
Leander Educational Excellence Foundation Board of Directors (“Foundation Board”) of the Leander
Educational Excellence Foundation (“the Foundation”), to be effective November 10, 2022. This MOU is
intended to memorialize the nature of the relationship between the District and the Foundation, as well
as to ratify and approve past activities and mutually acknowledge the respective obligations and rights
of the parties.

Whereas, the District is a public school system located in Texas; and

Whereas, the Foundation is an independent nonprofit corporation organized under the Texas Non-Profit
Corporation Act, and exempt from taxation pursuant to the Internal Revenue Code 501(c)(3); and

Whereas, the District has the authority to enter into contracts as are necessary for the efficient
management of the District; and

Whereas, the Foundation was organized and incorporated and operates exclusively for the purpose of
stimulating the voluntary private support from alumni, parents, friends, corporations, foundations and
others for the benefit of the District; and

Whereas, the School Board and the Foundation recognize the assistance and contribution to be made by
the Foundation and desire to formalize their relationship to achieve an efficient coordination between
them to advance the District’s public purposes and to foster the educational and cultural programs and
services of the District;

Now, therefore, in consideration of the mutual benefits and valuable consideration herein contained,
the District and the Foundation agree as follows:

A. Foundation Name, Seal and Logotype: The Foundation will operate under its own name, seal,
and logotype except in those instances where the Superintendent of the District, as described in
Texas Education Code, Sec. 11.201, specifically approves the Foundation’s use of the District’s
name or service marks.

B. Public Purposes: The School Board has identified the following educational public purposes for
the District’s support of the Foundation:

1. Because of the uncertainty and limitations inherent to the public school finance system, it is
in the best interests of the District to seek alternative sources of support and resources in
order to continue and/or enhance its quality education programs.

2. Increase community support of the District and its programs, both financially and
educationally.

Page18of 6



LISD-LEEF MOU

3. Solicitations of additional support by the Foundation relieves the Superintendent,
administrators, teachers and staff of the additional burden of such activities, leaving them
free to focus on the District’s educational mission.

4. Support from the Foundation will strengthen the District’s educational programs, student
opportunities, and academic outcomes.

C. Term: This agreement shall commence on November 10, 2022 and extend until June 30, 2025.
The parties agree to meet in April of each agreement year to review this MOU and determine
any mutually agreed amendments to the MOU. Either party may terminate this agreement
without cause at any time by providing thirty (30) days prior written notice to the other party.
The parties agree to meet by December 2024 to begin negotiating a successor agreement.

D. Assignment: No party shall voluntarily or by operation of law, assign or otherwise transfer its
rights or obligations under this MOU without the other party’s prior written consent. Any
purported assignment in violation of this paragraph shall be void.

E. Severability: The provisions of this MOU are severable and the enforceability of any provision of
this MOU shall not affect the enforceability of any other provisions hereof.

F. Integration: This MOU is the entire agreement between the parties, and supersedes any
previous agreements or MOU between the parties. No other agreements, oral or written, have
been entered into with respect to the subject matter of this MOU.

G. Dispute Resolution: The parties will attempt to settle any dispute internally through good faith
negotiations. If Informal negotiations fail, the Foundation will submit its grievance to the
District through the School Board’s Policy GF(LOCAL).

H. Legal Compliance: Both parties warrant and certify that in the performance of this MOU, they
will comply with all Federal, State, County, and City Laws, ordinances, regulations, and standards
applicable to the provisions of services described herein and the performance of all obligations
undertaken pursuant to this MOU.

I. District Commitment: The School Board agrees to provide the following to the Foundation,
provided that the public purposes continue to be met and the controls continue to be
implemented, and subject to the School Board'’s continuing right to refuse to appropriate the
necessary funds in any budget year. Any and all devotion of District funds or resources under
this MOU shall be within the sole discretion of the School Board.

1. The Superintendent of the District or his/her designee, and a member of the Board of
Trustees shall serve as ex-officio Directors of the Foundation with no voting rights. Neither
of these individuals shall receive compensation for their respective service in such position.

2. The District shall share annually with the Foundation its strategic plan, institutional priorities
and projects, and resource requirements, so that the Foundation may represent the

Pageof 6



LISD-LEEF MOU

direction and needs of the District to donor prospects and align its programs and campaigns
consistent with the strategic objectives of the District.

3. The District shall promptly alert the Foundation to prospective gifts, so that each
opportunity for enhancing gift potential and donor relations is fully utilized.

4. The District, with adequate oversight by the School Board to assure a public purpose is being
served with adequate consideration flowing to the public, will provide to the Foundation:

(i) Office space, facilities and utilities for use by the Foundation team, composed of up
to three individuals.

(ii) All or a portion of the general office and technology equipment for use by the
Foundation team.

(iii) For each year of this agreement, the District will provide a contribution of $40,000
to the Foundation, to be paid in the amount of $3,333.33 each month.

(iv) Assignment of a District employee to assist the Executive Director on a part-time
basis for each year of this agreement. The assistant will be an at-will employee of
the District under the direct control and supervision of the District. The employee
will not be engaged in fundraising while on duty.

(v) An exclusive, non-assignable, and non-sublicensable license to sell anchor (top, non-
digital corners of the scoreboard with any digital advertising that may be associated
with the package) and foundation (bottom, non-digital row of the scoreboard with
any digital advertising that may be associated with the package) advertisement
packages and/or units, and a non-exclusive, non-assignable, and non-sublicensable
license to sell all other advertisement packages and/or units on three (3) electronic
scoreboards owned and operated by the District, specifically at A.C. Bible, Jr.
Memorial Stadium, John Gupton Stadium, and Ed W. Monroe Memorial Stadium
pursuant to the following terms:

a. The license granted shall only be effective during the active term of this MOU.
b. Fifteen percent (15%) of all proceeds realized from the Foundation’s sale of
advertisement packages and/or units must be tendered to the District within thirty
(30) days of receipt of funds.

¢. The Foundation shall keep a descriptive accounting reflecting each sale of

advertisement packages and/or units and provide an updated accounting to the
District once per quarter as directed by the District.

Page&of 6



LISD-LEEF MOU

d. The Foundation acknowledges that all rights, title, and interest in the advertising
space on the District’s electronic scoreboards are owned and controlled by the
District. The Foundation agrees to not dispute or challenge, or assist any person or
entity in disputing or challenging, the District’s rights in and to the advertising space
on the District’s electronic scoreboards. Nothing in this MOU prohibits the
Foundation from making adjustments to its fee arrangements with ad patrons in the
event an ad does not run, appear as agreed upon with the patron, or is otherwise
not properly displayed. The Foundation may sell advertisements to individuals and
entities so long as the merchandise or services to be advertised do not conflict with
the following prohibited uses and restrictions: The District shall retain final editorial
authority to accept or reject submitted advertisements in a manner consistent with
the First Amendment. The Foundation may not market or sell advertisement
packages and/or units to advertisers of merchandise or services promoting or
depicting alcoholic beverages; tobacco and smoking-related products; CBD;
inherently dangerous products such as firearms, knives, and explosives; nudity or
sexual activity; products related to gambling; controlled substances and
paraphernalia; advertisements that would prevent the District from maintaining a
position of neutrality on political and religious issues or would create an appearance
of favoritism on said issues; and any other activity that the District determines to be
inappropriate in accordance with relevant School Board policies, including School
Board Policy GKB(LOCAL). Additionally, the Foundation may not sell advertisement
packages and/or units in a manner that discriminates against any person or group
based on race, color, sex, age, national origin, disability, or religion.

e. In the event that the scoreboards are damaged or otherwise unavailable for
display of advertisements, the Foundation assumes all responsibility for contract
amendments with purchasers who have not received purchased advertising that
would have otherwise been displayed or projected during the time that the
scoreboard is damaged or unavailable for display of advertisements. The District
will communicate to the Foundation of such damage in writing within five (5)
business days of the District’s actual knowledge of the damage.

J.  Responsibilities of the Foundation:

1. The Foundation agrees that during the term of this MOU, the Foundation will use its best
efforts to solicit, collect, invest and administer funds for the Foundation, which shall be used
to enrich the educational environment of the District.

2. The Foundation agrees that in each of the Foundation’s fiscal years, the Foundation shall
contribute more to the District than the value of the District’s contribution to the
Foundation or funding may, in the School Board’s discretion, either cease or be decreased
for the coming fiscal year. For the purposes of this MOU, amounts contributed to the
District in any fiscal year shall include all grants to teachers, educational programs, and all
payments to an endowment fund for the benefit of the district made in that fiscal year, but
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LISD-LEEF MOU

shall not include monies deposited into retained earnings until those retained earnings are
spent for the benefit of the District through a teacher grant, educational program or
endowment payment.

The Foundation agrees that it will require its personnel and the District personnel providing
services to the Foundation to follow all policies and procedures of the District when
representing the District or the Foundation in any capacity.

The Foundation agrees that it will continue to recognize the District as the sole beneficiary
of its solicitation program.

The Foundation has fiduciary responsibility for the operation of the Foundation and the
authorization of the expenditures of the Foundation’s funds. The Foundation is responsible
for providing to any assisting District employee any necessary training, guidance, or other
information regarding the business, operations, or any special needs of the Foundation.

The Foundation shall collect and authorize such funds to be used for educational projects in
alignment with the District’s strategic plan and institutional priorities.

The Foundation shall conduct its activities in such a manner to maintain its status as a tax
exempt, charitable organization under state and federal laws.

The Foundation shall consult with the District before accepting any gift for the benefit of the
District that contains restrictive terms or conditions. The Foundation understands that the
School Board has the final authority to accept or reject any donation.

The Foundation shall be solely responsible for obtaining financial and legal advice
independent of the District.

K. Controls: The School Board and the Foundation Board agree on the following controls, to ensure
that a proper public educational purpose is served by this arrangement:

1.

2.

3.

The Foundation shall provide the School Board with an annual report, which shall be
presented to the School Board at a public School Board meeting. The Foundation shall
provide a cost-benefit evaluation to the District regarding the District’s Investment in the
Foundation and the Foundation’s use of this investment for educational or public purposes.

The Foundation shall provide an IRS Form 990 annually to the School Board, which shall
reflect the District’s contributions to the Foundation and which shall be reviewed against

the District’s accounting records to ensure accuracy.

The Foundation shall abide by all policies and procedures of the District related to facility
and equipment use, personnel, public information, and all other applicable policies.
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LISD-LEEF MOU

4. The District shall determine each year, at the time of development of the District’s budget,
whether adequate consideration has been received from the Foundation in the previous
fiscal year and will likely be received in the following fiscal year, to assist the Foundation
Board in determining funding for the coming fiscal year.

5. Any District employees assigned to assist the Foundation shall be at-will employees of the
District, under the direct supervision and control of the District. The Foundation may
consult with the Superintendent regarding the job performance of assigned employees.

6. The Foundation understands that as a result of the District’s investment in the Foundation,
the documents of the Foundation may be subject to the Texas Public Information Act,
absent any specific exemption, and the Foundation agrees to abide by the Texas Public
Information Act.

7. Employment and termination decisions regarding the Foundation’s Executive Director are at
the discretion of the Foundation Board, but will consider input from an ad hoc committee

consisting of at least one District representative.

8. As noted in Section C, above, this MOU may be terminated by either party by giving the
other party prior written notice, thirty (30) days prior to the termination date.

9. As noted in Section C, above, the parties shall review the terms of this MOU on an annual
basis in the month of April.

10. Any amendment to this MOU must be in writing and by mutual agreement of the parties.

L. Execution: Each individual signing this MOU below warrants that he or she has the power and
authority to bind the party for which he or she signs to all the terms and conditions of this MOU.

For the District For the Foundation
By By

Trish Bode, Board President Crystal Smith, Foundation President
Date Date
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 10, 2022

Agenda Item: Consider Approval of the District and Campus Improvement Plans

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested

Administrator Responsible: Laurelyn Arterbury and Sarah Grissom

Attachments: Consider Approval of the District and Campus Improvement Plans Presentation
Consider Approval of the District and Campus Goals and HB3 Performance Objectives
Attachment

Background Information:
Each year the administrative team provides the Board of Trustees a presentation on the District Improvement Plan
(DIP) and Campus Improvement Plans (CIPs).

In addition to the presentation, a document containing the district and campus plans, and HB3 performance objectives
is attached. The complete Proposed District Improvement Plan and Campus Improvement Plans are available for

viewing here.

Administrative Recommendation:
The Administration recommends that the Board approve the district and campus goals, and HB3 performance
objectives as presented.

Sample Motion:
I move that the Board approve the district and campus goals, and HB3 performance objectives as presented.

LEANDER? “iSD


https://drive.google.com/drive/folders/15XHBcJ8dpgnrVrcLp6ZrerNVa1wom3Jb?usp=sharing
https://drive.google.com/drive/folders/15XHBcJ8dpgnrVrcLp6ZrerNVa1wom3Jb?usp=sharing

District and Campus
Improvement Plans

October 27, 2022



PURPOSE

The purpose of this presentation 1s to provide
an overview of the improvement process and
the alignment of the strategic plan, district
1mprovement plan, and the campus
1mprovement plans.

LEANDER: {iSD
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SYSTEM ALIGNMENT ACTIVITY
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IMPROVEMENT PROCESS
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DISTRICT AND CAMPUS
IMPROVEMENT PLANS

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD

Graduate Profile.

Goals

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside

of and well beyond school?

HB3 Goal
31
K Q t ° Initial Signal: Minor Change
System Response 1 Details Reviews
System Response 1: Promote Student Ownership of Learning Formative Summative
Evidence of Success: Positive progress towards meeting HB 3 Goals for early literacy, mathematics and college, Nov Jan Mar May

career, and military readiness.
System-wide adoption of MAP assessments

S y St e m R e S p O n S e S Staff Responsible: Chief Academic Officer

Opportunity Statements: Demographics 1 - Student Learning 2

“ No Progress @3 Accomplished % Continue/Modify x Discontinue

[}

Strate gl e S Strategy 1: Expand the use of a universal screener to identify individual student academic growth, strengths, and needs.
Intended Audience: Campus principals, ICs, and Teachers
Date(s) / Timeframe: BOY, MOY, and EOY Assessments in 2022-23
Provider / Presenter / Person Responsible: Teaching and Learning
Collaborating Departments: Teaching and Learning, Area Superintendents, Campus Administration & Instructional Coaches
Delivery Method: System-wide adoption of MAP
Evidence of Success: Team meeting notes, Final report/ recommendations from team, creation of resources

Staff Responsible: Chief Academic Officer

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Funding Sources: Professional learning and software - 281- ESSER 1I - $354,850 7







Leander Independent School District
District Improvement Plan

2022-2023 Goals 33

Accountability Rating: B
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LEADING TO A BRIGHT FUTURE
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Mission Statement

We will cultivate each individual student by:

¢ Knowing and appreciating them
* Creating a safe and supportive environment to nurture their personal growth
* Partnering with each family

Vision

The #1LISD community cultivates each student individually to produce the most sought after creators of our future world. 34

Core Beliefs

As a public school organization, we hold these truths as our core beliefs:

* Each and every student is at the heart of our decisions. This requires a focus on students and all elements that impact their overall student experience in order for them to reach
their maximum potential.

¢ LISD life-changers (each and every staff member) should be empowered so they can inspire our students to own their learning.

* Our LISD family, which includes our students and their families, life-changers, board, and community members, thrives when we ensure a welcoming, safe, and caring
environment in which we treat one another with integrity, respect, fairness, and acceptance while appreciating our differences.

¢ A deliberate and intentional focus on relevant and deeper learning for each student will optimize individual outcomes and personal growth.

¢ Developing and maintaining meaningful, collaborative relationships between all our LISD family is vital for a whole child, student-driven experience.

Leander Independent School District District #246913
Generated by Plan4Learning.com 2 October 20, 2022 9:47 AM



District Improvement Plan Goals 2022-2023
Akin Elementary Goals 2022-2023

Bagdad Elementary Goals 2022-2023

Block House Creek Elementary Goals 2022-2023
Camacho Elementary Goals 2022-2023
Canyon Ridge Middle School Goals 2022-2023
Cedar Park High School Goals 2022-2023
Cedar Park Middle School Goals 2022-2023
Cox Elementary Goals 2022-2023

Cypress Elementary Goals 2022-2023
Danielson Middle School Goals 2022-2023
Deer Creek Elementary Goals 2022-2023

Early College High School Goals 2022-2023
Faubion Elementary Goals 2022-2023

Four Points Middle School Goals 2022-2023
Giddens Elementary Goals 2022-2023

Glenn High School Goals 2022-2023
Grandview Hills Elementary Goals 2022-2023
Henry Middle School Goals 2022-2023
Knowles Elementary Goals 2022-2023
Larkspur Elementary Goals 2022-2023

Laura Welch Bush Elementary Goals 2022-2023
Leander Extended Opportunity Center (LEO) Goals 2022-2023
Leander High School Goals 2022-2023
Leander Middle School Goals 2022-2023
Mason Elementary Goals 2022-2023

Naumann Elementary Goals 2022-2023

New Hope High School Goals 2021-2022
North Elementary Goals 2022-2023

Parkside Elementary Goals 2022-2023

Plain Elementary Goals 2022-2023

Pleasant Hill Elementary Goals 2022-2023
Reagan Elementary Goals 2022-2023

Reed Elementary Goals 2022-2023

River Place Elementary Goals 2022-2023
River Ridge Elementary Goals 2022-2023
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Rouse High School Goals 2022-2023
Running Brushy Middle School Goals 2022-2023
Rutledge Elementary Goals 2022-2023
Steiner Ranch Elementary Goals 2022-2023
Stiles Middle School Goals 2022-2023
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District Improvement Plan

Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

37
Initial Status: Minor Change
System Response 1 Details
System Response 1: Create a culture of Deeper Learning for all students and staff.
Evidence of Success: 1) Improvement in/ continued positive trend in the perceptual survey of students and parents related to overall well-being, level of engagement,
and student empowerment
(baseline in Spring 2022)
Baseline Level of Engagement (Elementary Students - 85%; Secondary Students- 71%, Parents - 80%)
Empowered Student Learning Dimension (Elementary Student - 54%; Secondary Student - 54%; Parent 63%)
Meaningful Learning Dimension (Secondary Student - 41%, Parent 54%)
Student Experience Dimension (Elementary Student - 54%; Secondary Student- 51%; Parent 57%)
2) Improvement in Bright Bytes survey data related to the 5 Cs.
Staff Responsible: Chief Academic Officer, Teaching and Learning Team, Campus Principals
Opportunity Statements: Student Learning 2
Leander Independent School District District #246913

Generated by Plan4Learning.com 5 October 20, 2022 9:41 AM




Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school?

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Positive progress towards meeting HB 3 Goals for early literacy, mathematics and college, career, and military readiness 38
System-wide adoption of MAP assessments

Staff Responsible: Chief Academic Officer

Opportunity Statements: Demographics 1 - Student Learning 2

Leander Independent School District District #246913
Generated by Plan4Learning.com 6 October 20, 2022 9:41 AM




Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 3: To what degree are Leander ISD students demonstrating the Graduate Profile attributes?

Initial Status: Major Change

System Response 1 Details

System Response 1: Support the acquisition of the Leander ISD Graduate Profile.
Evidence of Success: 1) Positive trends in student, teacher, and parent survey questions related to acquiring the LISD Graduate Profile attributes. Baseline scores:
Baseline Awareness Score (Elementary- 27% ; Secondary- 32%; Parent - 29%)
Baseline Skilled Communicator and Collaborator (Elementary- 61% ; Secondary- 73%; Parent - 75%) 39
Baseline Critical and Creative Thinker (Elementary- 53% ; Secondary- 75%; Parent - 76%)
Baseline Compassionate Community Contributor (Elementary- 59% ; Secondary- 65%; Parent - 67%)
Baseline Adaptable and Reflective Individual (Secondary- 73%; Parent - 73%)

2) Campus-based artifacts related to the LISD Graduate Profile.

Opportunity Statements: Demographics 1 - Student Learning 2

Leander Independent School District District #246913
Generated by Plan4Learning.com 7 October 20, 2022 9:41 AM



Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining first-rate employees committed to the Leander ISD values, principles, and culture?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Continue to expand and enrich recruitment and retention efforts to attract and retain high-quality candidates and identify campus-specific needs.

Evidence of Success: Positive trends in staff recruitment and retention data

Staff satisfaction survey

Increased diversity of LISD staff 40
Pay scale market data

Staff Responsible: All hiring agents (district and campus administration)

Opportunity Statements: District Processes & Programs 1

Leander Independent School District District #246913
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?
Initial Status: Minor Change

System Response 1 Details

System Response 1: Recognize and Support Staff

Evidence of Success: Positive trends in staff retention data and Employee Engagement Survey especially in areas related to: Supervisors promote work-life balance,
supervisors assign reasonable workloads, empower employees to do their best work, and encourage open and honest communication
Staff Responsible: Chief Human Resources Officer a1

Opportunity Statements: District Processes & Programs 1

Leander Independent School District

District #246913
Generated by Plan4Learning.com 9

October 20, 2022 9:41 AM




Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 1: To what degree do we foster positive relationships by demonstrating mutual respect for the diverse perspectives of all Leander ISD
stakeholders?

Initial Status: Major Change

System Response 1 Details

System Response 1: Build systems to improve trust, mutual respect, and shared responsibility.

Evidence of Success: Improved climate survey data from parents, students, and staff on the Family Engagement Dimension (parents), the Acceptance and Belonging
Dimension (students, parents), and the Community Dimension for the UT Employee Engagement Survey 42
Successful VATRE and ACE elections

Staff Responsible: Chief Communications Officer, Superintendent, Board of Trustees, Campus and District Administration, Teachers and Staff

Opportunity Statements: Perceptions 1

Leander Independent School District District #246913
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 2: To what degree do our students and families feel welcome and have a sense of belonging in our school community?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Improve processes for reciprocal communication at all levels and to all audiences.
Evidence of Success: Improvement in the Parent Climate Survey on the Family Involvement Dimension and Student Climate Survey

Opportunity Statements: Perceptions 1 43

Leander Independent School District District #246913
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?
HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Eliminate barriers to equitable access.
Evidence of Success: Reduction in any gaps in representative participation in academic and extra-curricular opportunities

Staff Responsible: Chief of Diversity, Equity, and Inclusion, Chief Academic Officer, Chief of Schools, Director of Campus Activities, Executive Director of Special 44
Programs

Opportunity Statements: Student Learning 1

Leander Independent School District District #246913
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Maintain but Consider a Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.
Evidence of Success: Student & parent survey

Opportunity Statements: Demographics 1 - Student Learning 2 45

Leander Independent School District District #246913
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 2: To what degree do we design the physical learning environment, including technology and tools, to promote student and teacher success?

Initial Status: Major Change

System Response 1 Details

System Response 1: Update the long-range facilities plan to meet the changing needs of LISD's growing populations for safe, inclusive, and innovative learning environments
AND Implement flexible structures and strategies that focus on student engagement in meaningful learning.

Evidence of Success: Completed long-range facilities plan, staff and student surveys
Staff Responsible: Chief Facilities Officer, Teaching and Learning

Opportunity Statements: Demographics 2 - District Processes & Programs 2 46

Leander Independent School District District #246913
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AKkin Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 47

HB3 Goal
Initial Status: Major Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning
Evidence of Success: Analysis of data and student goal setting to achieve an increase in performance and growth utilizing MAP, ISIP, and graduate profile indicators.
Staff Responsible: Administration, Instructional Coach, Teachers, Support Staff, Sped. Staff, Curriculum Support Specialist

Opportunity Statements: Demographics 1 - Student Learning 2, 3 - School Processes & Programs 2

Akin Elementary Campus #126
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and
culture?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Recruit and retain high-quality staff to promote a sense of belonging and create an atmosphere of instructional support for staff.

Evidence of Success: Positive trends in staff recruitment and retention data
Staff satisfaction survey 48
Increased diversity of LISD staff

Staff Responsible: All hiring agents (district and campus administration)

Opportunity Statements: Student Learning 1 - School Processes & Programs 1, 3 - Perceptions 1, 2

Akin Elementary Campus #126
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.
Evidence of Success: Student & parent survey, DEI surveys

Staff Responsible: DEI Director, Administration, all campus staff
49
Opportunity Statements: School Processes & Programs 1 - Perceptions 2

Akin Elementary Campus #126
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AKIN, 126

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Akin Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregjive and critical thinking activities

18
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Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-

part series
e Monthly math walks on specific campuses to collect teacher and student anecdotal data

connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

. Two or .
All African . . . . Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%

2019-20 | 58% | 30% | 49% | 61% | 4% | 606% | 33% | 40% | 4%

2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%

2021-22 60% 37% 52% 620 7% 61% 40% 45% 46%

19



AKIN, 126

2022-23 62% 45% 54% 63% 78% 62% 46% 50% | 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% | 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% | 60%
Akin Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported
All African . . . . Two or Special | Eco.
Students | American Hispanic | - White Asian More Ed Disadv. EL
Races
2018-19 74% 64% 74% 85%
2019-20 5% 65% 5% 86%
2020-21 75% 65% 75% 86%
2021-22 76% 66% 76% 87%
2022-23 77% 67% 77% 88%
2023-24 78% 68% 78% 89%
2024-25 79% 69% 79% 90%

Akin Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, Only groups of 25+ Reported

Two or
All African . . . _ Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races
2018-19 74% 64% 74% 85%

52

20




AKIN, 126

2019-20 X X% X X

2020-21 64% 63% 62% 76% 27% 57%
2021-22 80% 2% 83% 86% 78% 67% 90%

Akin Actual Reading Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR
STAAR 3rd Reading % Meets Grade Level
-@-LISD State Akin
90%
80% 80% —— 78% 79%
74%
70%
64% 64% @ -------- @
60%
% >< 55%
50%
40%
30%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
53
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Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

Stuﬁ!nts Af‘r:grciign Hispanic | White Asian TI\\;Ivc())rgr SpEegiaI D:Eszzj'v. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Akin Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
All African . . _ _ Two or Special | Eco.
Students | American Hispanic | White Asian Fg/zla Zfs Ed Disadv. EL

2018-19 65% 60% 62% 85%
2019-20 66% 610% 63% 86%
2020-21 66% 61% 63% 86%

2021-22 67% 62% GAEJ{{J 87%
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2022-23 68% 63% 65% 88%
2023-24 69% 64% 66% 89%
2024-25 70% 65% 67% 90%

% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Akin Actual Data - Math

Stu'coj\:alnts Aﬁgﬁizn Hispanic | White Asian Tl\\jlvgrgr Sp;;ial D:Es:c;.v. EL
Races
2018-19 65% 60% 62% 85%
2019-20 X X X X
2020-21 42% 37% 42% 50% 27% 40%
2021-22 61% 24% 66% 82% 50% 33% 68%

55
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Akin Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

80%

STAAR 3rd Math % Meets Grade Level

=@-LISD =@-State Akin

70% - 69% 70%
65% RN 5%,
60% 61% .... ..... 64/€’ .-'-
55% 519 AR 57%
50%
47%
40%
30%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
56
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Bagdad Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Major Change

57
System Response 1 Details
System Response 1: Create a culture of Deeper Learning for all students and staff.
Evidence of Success: Improvement in/ positive trend in the perceptual survey of students: 65% students state school helps them know what skills need work
Staff Responsible: Bagdad Campus Leadership, District Staff from Teaching and Learning, Teachers
Opportunity Statements: Student Learning 1, 2 - School Processes & Programs 1 - Perceptions 1
Bagdad Elementary Campus #109
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD

Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside

of and well beyond school?
HB3 Goal

Initial Status: Major Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Increase the % of students responding favorably to Student Survey questions/statements i.e. I have the opportunity to set personal goals. (56% in 58
2022); I have the opportunity to set academic goals. (49%); I have the opportunity to learn about things that interest me. (46% in 2022); I use feedback to improve my
grades/performance. (39% in 2022); and I know what I am expected to learn in class each day. (40% in 2022). Increase in ISIP, MAP, and STAAR scores.
Staff Responsible: Campus Leadership Team (Admin and ICs), Teachers, Students
Opportunity Statements: Student Learning 2 - School Processes & Programs 1

Bagdad Elementary Campus #109
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and

every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and

culture?

Initial Status: Major Change

System Response 1 Details

System Response 1: Increase in positive trends regarding staff recruitment and retention data.
Evidence of Success: Positive trends in staff recruitment and retention data

Increase in staff satisfaction survey 59
Increased diversity of LISD staff
Staff Responsible: All hiring agents (district and campus administration)
Opportunity Statements: School Processes & Programs 1 - Perceptions 1
Bagdad Elementary Campus #109
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Eliminate barriers to equitable access.
Evidence of Success: Student perception data: Increase in favorable responses within the student perceptual survey data. For example, "Generally I like school" is 40%
Yes for 2022 and "I feel what I learn in school helps me become a better person." is 44% Yes for 2022. We will also examine the 2022 Diversity and Equity Data.
Staff Responsible: Campus Leadership, Teachers

60
Opportunity Statements: Student Learning 1

Bagdad Elementary Campus #109
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BAGDAD, 109

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Bagdad Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfive and critical thinking activities
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BAGDAD, 109

Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

e Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts Albn\:(r-:ffiign Hispanic | White Asian TI\\:IV(())rg r Sp;((j:ial D:T:s(;(():i.v. EL

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 6%’5) 77% 61% 40% 45% 46%
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BAGDAD, 109

2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

% Meets Grade Level or Better on 3rd Grade Reading STAAR, Only groups of 25+ Reported

Bagdad Baseline Data & Proposed Annual Goals - Reading

Stuﬁ!nts Aﬁgrciign Hispanic | White Asian TI\\;IV(())rg r SpEe;:iaI D'ifs(;(()j.v. EL
Races
2018-19 31% 40% 16% 32%
2019-20 36% 44% 24% 3%
2020-21 36% 44% 24% 37%
2021-22 43% 48% 33% 43%
2022-23 48% 52% 42% 49%
2023-24 54% 56% 51% 55%
2024-25 60% 60% 60% 60%

Bagdad Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, Only groups of 25+ Reported

Two or
All African . . . _ Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
2018-19 31% 40% 16% 32%

63
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BAGDAD, 109

2019-20 X x X X
2020-21 37% 30% 50% 0% 34% 35%
2021-22 42% 28% 62% 27% 33% 18%

Bagdad Actual Reading Data through 2022 and Future Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

STAAR 3rd Reading % Meets Grade Level

-@-LISD State Bagdad

..... 66%
64% @ .......... . cees
60%

% >< 55% 54%

70%

50%

48%
42%
40%
37%
30% 31%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
64
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BAGDAD, 109

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

Two or
All African . . . . Special | Eco.
. H Whit A M . EL
Students | American Spanic e stan ore Ed Disadv.
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Bagdad Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
All African Two or Special | Eco
Students | American Hispanic | White Asian More Ed Disadv. EL
Races
2018-19 44% 39% 40% 47%
2019-20 47% 43% 44% 49%
2020-21 47% 43% 44% 49%
2021-22 50% 47% 48% 51%

65
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BAGDAD, 109

2022-23 54% 51% 52% 54%
2023-24 57% 55% 56% 57%
2024-25 60% 60% 60% 60%

Bagdad Actual Data - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Stuﬁ!nts A':cgrciiz:n Hispanic | White Asian Tl\\jlvcc))rg r Spg;ial D:ESZZIV. EL
Races
2018-19 44% 39% 40% 47%
2019-20 X x X x
2020-21 16% 13% 22% 0% 20% 10%
2021-22 29% 17% 46% 27% 15% 10%

66
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BAGDAD, 109

Bagdad Actual Reading Data through 2022 and future goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR

70%

60%

50%

40%

30%

20%

10%

0%

STAAR 3rd Math % Meets Grade Level

-@-LISD =@-State Bagdad

&é o™ ...

29%

16%
Actual Goals
18-19 19-20 20-21 21-22 22-23 23-24 24-25

67
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Block House Creek Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Maintain

68

System Response 1 Details

System Response 1: Create a culture of Deeper Learning for all students and staff.

Evidence of Success: At least 92% of students will show at least a year's growth in reading.
(21-22 Campus Average=90%)

Staff Responsible: Teachers

Opportunity Statements: Demographics 1 - Student Learning 1, 3 - School Processes & Programs 3

Block House Creek Elementary Campus #103
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school?

HB3 Goal

Initial Status: Maintain

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: At least 70% of students will respond positively to survey question "I know what I am expected to learn each day." 69
(Spring student survey 2022= 65%)

Staff Responsible: Teachers

Opportunity Statements: Student Learning 1 - School Processes & Programs 3

Block House Creek Elementary Campus #103
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and
culture?

Initial Status: Maintain

System Response 1 Details

System Response 1: Recruit and retain high-quality staff.

Evidence of Success: Increase the employee engagement construct score from employee survey by at least 10 points
(Spring 2022=413) 70

Staff Responsible: Administration

Opportunity Statements: Demographics 2, 3 - Student Learning 4 - School Processes & Programs 1, 2 - Perceptions 1, 2

Block House Creek Elementary Campus #103
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BLOCK HOUSE CREEK, 103

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Block House Creek Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfive and critical thinking activities
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BLOCK HOUSE CREEK, 103

Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

e Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts Albn\:(r-:ffiign Hispanic | White Asian TI\\:IV(())rg r Sp;((j:ial D:T:s(;(():i.v. EL

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62% 77% 61% 40% 45% 46%
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BLOCK HOUSE CREEK, 103

2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

Block House Creek Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

s v | e | i | e |20 | 5 | e
Races
2018-19 56% 51%
2019-20 57% 53%
2020-21 57% 53%
2021-22 58% 54%
2022-23 59% 56%
2023-24 60% 58%
2024-25 61% 60%

73
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BLOCK HOUSE CREEK, 103

Block House Creek Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

. Two or .
All African . . . . Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races

2018-19 56% 51%
2019-20 X X
2020-21 49% 56% 33% 25%
2021-22 69% 59% 70% 33% 71%

Block House Creek Actual Reading Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

STAAR 3rd Reading % Meets Grade Level

=@=LISD State Block House Creek

80%

70%

60% 60%
59%
— \ / @/

50% 49%
40%
30%
20%
1o Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
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BLOCK HOUSE CREEK, 103

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

Two or
All African . . _ _ Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Block House Creek Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
All African Two or Special | Eco
Students | American Hispanic f  White Asian More Ed Disadv. EL
Races
2018-19 49% 49%
2019-20 51% 51%
2020-21 51% 51%
2021-22 53% 53%
75
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BLOCK HOUSE CREEK, 103

2022-23 56% 56%
2023-24 58% 58%
2024-25 60% 60%

% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Block House Creek Actual Data - Math

Stuﬁ!nts A':cgrciiz:n Hispanic | White Asian -I—I\\;Ivcc))rgr Spg;ial D:ESZZIV. EL
Races
2018-19 49% 49%
2019-20 X% X%
2020-21 35% 38% 20% 13%
2021-22 36% 22% 49% 27% 41%

Block House Creek Actual Math Data through 2022 and Future Goals

% Meets Grade Level or Better on 3rd Grade Math STAAR

70%

40%

30%

20%

10%

18-19

19-20

STAAR 3rd Math % Meets Grade Level

—@-LISD
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35%

Actual

20-21
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Camacho ElementaryGoals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school?
77

HB3 Goal
Initial Status: Major Change

System Response 1 Details

System Response 1: Promote student growth and success.

Evidence of Success: Positive progress towards meeting HB 3 Goals for early literacy, mathematics and college, career, and military readiness.
A year's worth of growth for all students in reading and math (ISIP, NWEA MAP, etc. will be used to determine growth)

Staff Responsible: Teachers, Administrators, Instructional Coach

Opportunity Statements: Student Learning 1, 2

Camacho Elementary Campus #125
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?

Initial Status: Minor Change

System Response 1 Details 70

System Response 1: Build retention of staff through recognition and support.

Evidence of Success: UT Engagement Survey - Staff favorable responses

PLC Rubric to reflect high functioning teams

Campus Celebrations -Staff Shout-Outs, FriYAY huddle, Wellness Wednesday, etc.

Staff Responsible: Administration

Opportunity Statements: Demographics | - Student Learning 1
Camacho Elementary Campus #125
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 2: To what degree do our students and families feel welcome and have a sense of belonging in our school community?

Initial Status: Minor Change

System Response 1 Details

79
System Response 1: Build collaborative processes to improve trust, mutual respect, and shared responsibility within the system.
Evidence of Success: Improved parent and student climate survey
Staff Responsible: Principal, Assistant Principal, Staff
Opportunity Statements: Perceptions 1
Camacho Elementary Campus #125
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.
Evidence of Success: Increase in responses for Student & parent surveys specifically related to safe schools.

Opportunity Statements: Student Learning 2 - School Processes & Programs 1 - Perceptions 1 80

Camacho Elementary Campus #125
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CAMACHO, 125

HOUSE BILL 3 LEGISLATION

Sec.A11.185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Camacho Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfive and critical thinking activities
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CAMACHO, 125

Mathematics Action Plans

Promote student ownership of learning

Early Childhood Professional learning focused on:

o incorporating mathematical experiences throughout the day, and

o Utilizing student portfolios to increase student ownership of learning
Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:

o say where they are going,

o reflect and identify missteps,

o setanew course, and

o self-assess along the way
Processing, creating and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

Refocus and promotion of Tier 1, core instruction

Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

Using NWEA MAP student data to support scaffolding for access and extension

Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

82
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CAMACHO, 125

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

s, s | e | i | e || 5 | e
Races

2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 76% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62% 77% 61% 40% 45% 46%
2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

Camacho Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

Stuﬁ!nts Aﬁ:(raifiign Hispanic | White Asian TI\\;IV(())rg r Sp;;ial D:T:s(;(()j.v. EL
Races
2018-19 42% 32% 46% 35%
2019-20 45% 37% 48% 40%
2020-21 49% 54% 46% 38% 33%
2021-22 49% 42% 51% 45%
2022-23 53% 48% 54% 50%
2023-24 56% 54% 57% 55%
2024-25 60% 60% 60% 60%
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CAMACHO, 125

Camacho Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, Only groups of 25+ Reported

Stuﬁ!nts Apnf:ai:izzn Hispanic | White Asian TI\‘;IV;S r Spé;ial DIiEs(;c():i.v. EL
Races
2018-19 42% 32% 46% 35%
2019-20 45% 3% 48% 40%
2020-21 46% 54% 46% 38% 33%
2021-22 50% 42% 55% 22% 41%

Camacho Actual Reading Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

STAAR 3rd Reading % Meets Grade Level
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CAMACHO, 125

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

. T .
Stuﬁ!nts Af‘r::rciign Hispanic | White Asian I\\;Ivc())rgr SpEe(?aI D:Eszzj'v. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Camacho Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
All African . . _ _ Two or Special | Eco.
Students | American Hispanic f  White Asian More Ed Disadv. EL
Races

2018-19 42% 41% 45% 42%
2019-20 45% 44% 48% 45%
2020-21 37% 35% 43% 38% 33%
2021-22 49% 48% 51% 48%
2022-23 53% 52% 54% 52%
2023-24 56% 56% 57% 56%
2024-25 60% 60% 60% 60%
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CAMACHO

% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

, 125

Stuﬁ!nts Aﬁ(raifiign Hispanic | White Asian Tl\\jlvgrg r Spé;ial D:Esca?j'v. EL
Races
2018-19 42% 41% 45% 42%
2019-20 45% 44% 48% 45%
2020-21 34% 35% 43% 38% 33%
2021-22 26% 18% 33% 17% 22%

Camacho Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

70%

STAAR 3rd Math % Meets Grade Level
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Canyon Ridge Middle School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 87

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "I receive
support when I am struggling to learn in class" by 3% (2022 student response was 74%).

Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "Classroom activities keep me
actively engaged in my learning." by 3% (2022 student response was 66%).

Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "My teachers encourage me to
take charge of my own education" by 3% (2022 student response was 57%).

Staff Responsible: Campus Administration, Instructional Coach & Teachers

Opportunity Statements: Student Learning 1, 2

Canyon Ridge Middle School Campus #045
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?

Initial Status: Maintain but Consider a Change

System Response 1 Details 2g

System Response 1: Recognize and support staff.

Evidence of Success: Staff Survey: Increase the overall percentage of staff answering as Highly Engaged or Engaged by 3% (2022 staff overall level of engagement
was 69%).

Increase the percentage of staff answering 'Strongly Agree' or 'Agree' on the Employee Engagement Survey to the question, "Learning Opportunities/staff development is
made available to me for personal growth and development" by 3% (2022 student response was 73%).

Increase the percentage of staff answering 'Strongly Agree' or 'Agree' on the Employee Engagement Survey to the question, "I feel a strong sense of personal belonging
while at work" by 3% (2022 student response was 78%).

Staff Responsible: Campus Administration, Instructional Coach & Teachers

Opportunity Statements: Demographics 1

Canyon Ridge Middle School Campus #045
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 2: To what degree do our students and families feel welcome and have a sense of belonging in our school community?

Initial Status: Maintain but Consider a Change

System Response 1 Details 29

System Response 1: Build systems to improve trust, mutual respect, and shared responsibility.

Evidence of Success: Improved parent climate survey:
Increase the percentage of parents answering 'Almost Always/Always' or 'Often' on the LISD Parent Climate Survey to the question, "The campus encourages parent and
community involvement." by 3% (2022 parent response was 62%).

Increase the percentage of parents answering 'Almost Always/Always' or 'Often' on the LISD Parent Climate Survey to the question, "The campus makes me feel
informed, included, and welcome." by 3% (2022 parent response was 73%).

Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "I feel like I am a part of a
community at my school." by 3% (2022 student response was 53%).

Staff Responsible: Campus Administration, Instructional Coach & Teachers

Opportunity Statements: Perceptions 1

Canyon Ridge Middle School Campus #045
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.

Evidence of Success: Student & parent surveys:
Increase the percentage of parents answering 'Almost Always/Always' or 'Often' on the LISD Parent Climate Survey to the question, "My child feels like they are a part
of a community at their school." by 3% (2022 parent response was 65%). 90

Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "I have the opportunity to pursue
my passions, strengths, and aspirations during the school day." by 3% (2022 student response was 48%).

Staff Responsible: Campus Administration, Instructional Coach & Teachers

Opportunity Statements: Demographics 2 - School Processes & Programs 2

Canyon Ridge Middle School Campus #045
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Cedar Park High School

Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 91

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Positive progress towards meeting HB 3 Goals for career, and military readiness. Positive student outcomes based on instructional data aligned to
the graduate profile.

System-wide adoption of MAP assessments
Staff Responsible: CPHS Admin Team

Opportunity Statements: Student Learning 4 - Perceptions 1, 2

Cedar Park High School Campus #002
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?

Initial Status: Minor Change

System Response 1 Details a2

System Response 1: Recognize and support staff.

Evidence of Success: 10% Increase on the "Job Satisfaction" construct from the 2022 Employee Engagement Survey.
Baseline =362 Target = 398

Staff Responsible: Campus Leadership Team

Opportunity Statements: School Processes & Programs 2 - Perceptions 3

Cedar Park High School Campus #002
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.

Evidence of Success: 10% Increase in students feeling of acceptance/ sense of belonging based on the following survey prompt:
"I feel good about myself at school" Baseline=31% often 17% Almost always/ always

Staff Responsible: Campus leadership team 93

Opportunity Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - Perceptions 1

Cedar Park High School Campus #002
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CEDAR PARK HS, 002

HOUSE BILL 3 LEGISLATION

Sec.All. 186.AA COLLEGE, CAREER, AND MILITARY READINESS PLANS. (a) The board of trustees of each school district shall adopt
college, career, and military readiness plans that set specific annual goals for the following five school years to reach guantifiable goals for
measures of student college, career, and military readiness at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that will serve
them outside of & well beyond school?

Cedar Park High School

CCMR Action Plans

Earn an Industry-Based Certifications (IBCs): A graduate earning an industry-based certification
under 19 TAC §74.1003.
o Curriculum revisions, professional learning, and instructional resource alignment
m  Continue the focus on curriculum writing and instructional resource alignment with new
state Career and Technical Education Programs of Study.
m Ensure that industry-based certifications are embedded in each Program of Study
where appropriate.
m Review specific instructional resources aligned to Industry-Based Certifications (IBC)
along with professional development to ensure implementation.
m Collaboration between district CTE staff and campus staff to ensure appropriate
equipment and technology resources are available for successful implementation
m  Work with an appropriate IBC mentor to support student preparation of knowledge and
skills for successful attainment.
m Offer work-based learning opportunities for student experiences to apply knowledge
and skills aligned to IBCs
o Completion of Career and Technical Education Programs of Study
m  Meet with District CTE staff and campus to determine appropriate Program of Study
capacity at the campus level along with staffing and facility needs.
m  Work with District CTE staff and campus to adapt Program of Study student recruitment
and retainment plans including branding and marketing initiatives.
m Implement achievement recognitions for IBC earners and Program of Study completers.
o Data analysis and action planning
m District CTE staff provides data to principals and campus personnel at the end of each
school year in order to facilitate their data conversations with teachers and teams.
m District CTE curriculum staff meets with campus leaders regarding specific areas of
concern identified in the data.
m District CTE staff along with campus staff facilitates district CTE PLC times to work on
opportunities for improvement.

Meet criteria on Advanced Placement (AP)/International Baccalaureate (IB) Examination: A
graduate meeting the criterion score on an AP or IB examination in any subject area. Criterion score is 3
or more for AP and 4 or more for IB. (Data source: College Board or IB)
o  Curriculum revisions, professional learning, and instructional resource alignment
m Ensure implemented curriculum and pacing aligns to AP CED or IB standards, revising
and refining as course updates occur.
m Connect AP and IB teachers, counselors, and administrators to appropriate
professional learning opportunities to support implementation of advanced instructional

strategies including AVID instructional strategies.
94
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CEDAR PARK HS, 002

Engage in monthly collaboration between the District Director of Advanced Programs
and Deans of Instruction to plan professional learning, alignment of resources and
AP/IB program coordination.

Engage in quarterly LISD District IB meetings to support campus needs and system-
wide alignment of resources, professional learning and program implementation.

Student recruitment, participation and performance in AP/IB.

Provide targeted communication to students not traditionally accessing advanced
programs based on student performance data.

Support engagement and student success in AP and IB using AVID instructional
support system.

Promote participation by communicating AP/IB program success district wide.
Provide stakeholders guidance on AP and IB program offerings and benefits to
postsecondary success.

Provide reduced AP and IB Exam registration fees as well as exam scholarships.

Data analysis and action planning

Provide guidance to Principals, Deans of Instruction and 1B Coordinators related to
student enroliment and both formative and summative performance data.

Monitor and communicate legislative AP/IB program changes to campuses.
Partner with College Board Representatives and Texas IB organization to support
campus initiatives and program implementation.

Texas Success Initiative (TSI) Criteria: A graduate meeting the TSI college readiness standards in
both ELA/reading and mathematics; specifically, meeting the college-ready criteria on the TSI
assessment, SAT, ACT, or by successfully completing and earning credit for a college prep course as
defined in TEC §28.014, in both ELA and mathematics.

Curriculum Implementation for College Prep Mathematics (CPM) and the College Prep
English/EIV (CPE)

(0]

Continue focus on curriculum development/revision and instructional resource
alignment for both the CPM and CPE

Communicate and coordinate course enrollment eligibility and recommendations to
counselors, students, and parents.

Provide cross-district professional learning opportunities for CPM/CPE teachers.
Develop a communication plan to inform entering high school students and families of
the importance and implications of students becoming TSI complete.

Professional Learning

Coordinate College Board SAT Workshops for teachers.

Provide professional learning opportunities for counselors and administrators related to
TSI.

Attend annual, regional PK-12 + IHE (Institution of Higher Ed) partnership professional
learning

Student Performance and Action Planning

Monitor TSI completion rate monthly.

Engage in district-wide collaboration to share best practices for ensuring all students
meet TSI.

Engage in data analysis of student performance on SAT/ACT and TSI-A and create a
plan for students who have not met TSI.

Continue review and honoring of MOU considerations pertaining to student assessment
and enrollment at IHE

Analyze MAP Growth data in relation to TSI readiness.

Develop district wide communication and plan to identify and support junior students
after school day SAT in March. 95
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CEDAR PARK HS, 002

o College Entrance Exam Opportunities

Develop professional learning to ensure teachers understand the role SAT and ACT
play into students being TSI complete so that they can best prepare students.
Eleventh grade LISD students take the SAT school day at no cost to students or
families.

Provide district-wide communication related to why SAT School Day is administered
and how it relates to TSI.

Provide district-wide communication related to students connecting PSAT scores to
Khan Academy in order to improve scores in needed areas.

Coordinate district wide PSAT/NMSQT for grades 10-11 to allow for baseline data and
practice for College Entrance assessments.

Earn Dual Course Credits: A graduate completing nine or more hours of postsecondary credit in any
subject or three or more hours of ELA or math.
o Student recruitment, participation and performance in Dual Credit.

Effectively communicate Dual Credit eligibility to counselors, students, and parents.
Provide suggested coursework and plans for students at each grade level for use in
planning for Dual Credit participation and alignment with four-year plans.

Offer multiple opportunities for free, on-campus TSI Assessment testing opportunities
for students needing to meet TSI.

Promote participation by communicating Dual Credit success district wide.

Promote participation by communicating course transferability, cost-savings, and
student preparation.

o Data analysis and action planning

Evaluate data to monitor success in recruitment, participation, and performance within
the Dual Credit program.

Assess need/demand for course offerings to expand opportunities, considering
curriculum areas not met through traditional high school programs.

Evaluate current staff qualifications or consider hiring staff who meet adjunct professor
requirements in order to expand offerings.

96
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CEDAR PARK HS, 002

Leander ISD Baseline Data & Proposed Annual Goals
% Meets College, Career, & Military Readiness Accountability Data

. Two or .
All African . . . . Special | Eco.
Students]American Hispanic| - White Asian ng:g Ed Disadv. EL

Class of 2018

. 86% 69% 76% 90% 95% 87% 92% 73% 55%
Baseline

Class of 2019

Goal 87% 70% 7% 91% 95% 88% 93% 74% 56%

Class of 2020

Goal 87% 70% 7% 91% 95% 88% 93% 74% 56%

Class of 2021

o 8% | 71% | 78% | 92% | 95% | 89w | 93% | 75% | s7%
Classof2022 | 'ggoe | 729 | 7096 | o306 | o5% | o0 | o4 | 76% | s8%
Classor 2023 | g | 73% | so% | oa% | o5 | o1 | o4 | 7796 | s0%
C'asz 825024 90% | 74% | 81% | 95% | 95% | 92% | 95% | 78% | 60%

Cedar Park HS 2018-19 Baseline Data & Proposed Annual Goals
% Meets College, Career, & Military Readiness Accountability Data, only groups of 25+ Reported

Two or

All African . . . _ Special | Eco.
Students | American Hispanic |- White Asian More Ed Disadv. EL

Races

Class of 20181 g105 | go% | 83% | 94% | 98% | 85% | 979% | 75%
Baseline

C|asség;|2019 92% | 81% 8a% | o95% | 98% | 8% | 97% | 76%
Class of 20201 9206 | 8196 | 8a%e | os% | 98w | sew | omee | 7ew
C|asség;|2021 93% 82% 85% 95% | 98% | s7% | 97w | 77%
Class of 20221 o496 | sae | se% | os% | 98w | ssw | ome | 78w
Class o1 20231 9506 | sase | s7oe | os% | 98w | sows | o | 79%
Classof 20241 o5 | es% | 8w | omp | 98% | 90% | o7% | so%
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CEDAR PARK HS, 002

Cedar Park HS Actual Data

% Meets College, Career, & Military Readiness Accountability Data, only groups of 25+ Reported

. Two or )
All African . . . . Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
Class of 2018 g1y, 80% 83% 94% 98% | 85% | 97% | 75%
Baseline
Class of 20191 ¢, 81% 84% 95% 98% 86% 97% | 76%
Actual
Class of 20201 g4, 75% 88% 89% 97% | 100% | 90% | 76%
Actual
Class of 20211 40, 58% 83% 93% | 98% | 93w | 96w | s2%
Actual
Cedar Park HS Actual Data & Proposed Annual Goals
% of Graduates Meeting CCMR
-@-1ISD State CPHS
100%
95% 94% 94% 95% S5%
.’ 91%
90% 90% @ 40 PA......ceee 90%
. 88% g9% 204 AW ...
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80%
75%
70%
65%
60%
55% Actual Goals

50%
Class of Class of Class of Class of Class of Class of Class of

2018 2019 2020 2021 2022 2023 2024
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Cedar Park Middle School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 99

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Positive progress on student survey question asking "classroom activities keep me actively engaged in my learning." 2021-22 baseline score was
58% of students reporting often or always.

Staff Responsible: Administration, teachers, and staff.

Opportunity Statements: Student Learning 1 - Perceptions 1

Cedar Park Middle School Campus #041
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and
culture?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Recruit and retain high-quality staff through a foundation of authentic PLCs.

Evidence of Success: Staff satisfaction survey - increase overall engagement level from baseline of 55%.

Increased diversity of campus staff 100
PLC Collaborative survey - increase results in commitments 1.3 and 1.4 by providing intervention and enrichment

Positive trends in staff recruitment and retention data

Staff Responsible: Administration and Campus Leadership Team

Opportunity Statements: School Processes & Programs 1

Cedar Park Middle School Campus #041
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Maintain but Consider a Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions through proactive campus systems.

Evidence of Success: Positive progress on student & parent survey question " I/my child feel a part of the community at my school." 2021-22 baseline scores were 55%
for students and 62% for parents responding as often or always.

Staff Responsible: Administration, Teachers, and Staff 101

Opportunity Statements: Demographics 1

Cedar Park Middle School Campus #041
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Cox Elementary

Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 102

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning
Evidence of Success: Walkthrough data, PLC agenda and action plans, lesson plans, student write and articulate goals and tracking progress
Staff Responsible: Principal, Assistant Principal, Instructional Coach, Teachers, Students.

Opportunity Statements: School Processes & Programs 1

Cox Elementary Campus #110
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?

Initial Status: Major Change

System Response 1 Details

103
System Response 1: Recognize and support staff.
Evidence of Success: Positive/favorable results in the UT staff survey, formative reflection practices throughout the year (i.e., Glows and Grows).
Staff Responsible: Principal, Assistant Principal, Instructional Coach
Opportunity Statements: Demographics 1
Cox Elementary Campus #110
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 2: To what degree do we design the physical learning environment, including technology and tools, to promote student and teacher success?

Initial Status: Major Change

System Response 1 Details

System Response 1: Update the long-range facilities plan to meet the changing needs of LISD's growing populations for safe, inclusive, and innovative learning environments
AND implement flexible structures and strategies that focus on student engagement in meaningful learning. 104

Evidence of Success: Student engagement survey, use of collaborative areas
Staff Responsible: Assistant Principal, Instructional Coach, Principal

Opportunity Statements: School Processes & Programs 1

Cox Elementary Campus #110
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COX, 110

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Cox Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfiye and critical thinking activities
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Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8
part series

e Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts Albn\:(r-:ffiign Hispanic | White Asian TI\\:IV(())rg r Sp;((j:ial D:T:s(;(():i.v. EL

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62% 77% 61% 40% 45% 46%

TOUO
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COX, 110

2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%
Cox Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported
All African Two or Special | Eco
i Hispanic | White Asian More AN EL
Students | American spani I S Ed Disadv.
Races

2018-19 60% 61%
2019-20 61% 62%
2020-21 61% 62%
2021-22 62% 63%
2022-23 63% 64%
2023-24 64% 65%
2024-25 65% 66%
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Cox Actual Data - Reading

COX, 110

% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

. Two or .
All African . . . . Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races

2018-19 60% 61%

2019-20 X X

2020-21 40% 29% 43% 73% 15%
2021-22 77% 71% 80% 77% 46%

Cox Actual Reading Data through 2022 and Future Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR
STAAR 3rd Reading % Meets Grade Level
-®-LISD State Cox
90%
80%
77%
70%
P —-

60% 60% \/

50% W
40% 40%
30%
20%
10% Actual Goals

0%

18-19 19-20 20-21 21-22 22-23 23-24 24-25
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COX, 110

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

s tul(?!n s Af‘r:grciign Hispanic | White Asian TI\\;Ivc())rg r SpEedciaI D:Eszz'v. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Cox Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
All African . . _ _ Two or Special | Eco.
Students | American Hispanic | White Asian Fg/zla Zfs Ed Disadv. EL

2018-19 70% 74%
2019-20 A% 5%
2020-21 71% 75%

2021-22 72% 76%
0 09
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COX, 110

2022-23 73% 7%
2023-24 74% 78%
2024-25 75% 79%

Cox Actual Data - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Two or
All African . . _ _ Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
2018-19 70% 74%
2019-20 X X
2020-21 32% 19% 40% 46% 14%
2021-22 62% 41% 67% 73% 39%
Cox Actual Reading Data through 2022 and Future Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR
STAAR 3rd Math % Meets Grade Level
-@-LISD State Cox
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70%
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Cypress Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 111

HB3 Goal
Initial Status: Major Change

System Response 1 Details

System Response 1: Refine existing and develop new systems to promote Student Ownership of Learning
Evidence of Success: Perceptual survey of students will increase-
"My teachers ask me what I want to learn."- Yes 14%/43% Sometimes
"I have the opportunity to set academic Goals" 50%Yes/ 13%No
"Classroom activities keep me engaged in my learning" (Yes 59%/35% Sometimes)
"Classroom activities keep me challenged in my learning" (Yes 49%/41%Sometimes)

Academic data will increase-
Economically Disadvantaged in 3rd and 4th grades did not hit Academic Achievement Status Target in Reading or Math data gathered from the 2022 STAAR

assessment.

Grade level cohorts will maintain or improve in ISIP data (BOY-EOY).
Our 4th graders (21-22 3rd graders) will maintain or improve to 80% at EOY.
Our 5th graders (21-22 4th graders) will maintain or improve to 88% at EOY.

Our 4th graders (21-22 3rd graders) will improve their Academic Achievement Status Target in Reading and Math in the 2023 STAAR assessment.
Our 5th graders (21-22 4th graders) will improve their Academic Achievement Status Target in Reading and Math in the 2023 STAAR assessment.

Staff Responsible: Teachers, Administration, Instructional Coach

Opportunity Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1 - Perceptions 2

Cypress Elementary Campus #104
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Processes to recognize and support staff.

Evidence of Success: Improvement in perceptual surveys of staff.
Baseline- Overall Job Satisfaction listed at 347 that is -3 lower than the whole organization

Staff Responsible: Principal, Assistant Principal, Instructional Coach

Opportunity Statements: School Processes & Programs 1 - Perceptions 1

Cypress Elementary Campus #104
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 2: To what degree do our students and families feel welcome and have a sense of belonging in our school community?

Initial Status: Minor Change

System Response 1 Details 112

System Response 1: Build systems to improve trust, mutual respect, and shared responsibility.

Evidence of Success: Perceptual survey of parents and students will increase or maintain-

I have the opportunity to build positive relationships with my

child's teachers.- 51% Almost Always

The campus encourages parent and community involvement.- 47% Almost Always

The campus keeps me informed about my child's academic progress.- 39% Almost Always

The campus makes me feel informed, included, and welcome.- 59% Almost Always

Staff Responsible: Teachers, Principal, Assistant Principal

Opportunity Statements: Perceptions 2, 3
Cypress Elementary Campus #104
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CYPRESS, 104

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Cypress Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfiye and critical thinking activities
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CYPRESS, 104

Mathematics Action Plans

Promote student ownership of learning

Early Childhood Professional learning focused on:

o incorporating mathematical experiences throughout the day, and

o Utilizing student portfolios to increase student ownership of learning
Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:

o say where they are going,

o reflect and identify missteps,

o setanew course, and

o self-assess along the way
Processing, creating and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

Refocus and promotion of Tier 1, core instruction

Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

Using NWEA MAP student data to support scaffolding for access and extension

Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics
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CYPRESS, 104

Leander ISD Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

s | | v | e | s | e | S25 | £ | e
Races

2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 76% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62% T77% 61% 40% 45% 46%
2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

Cypress Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

s s g | e | s | o | 25 5 | e
Races
2018-19 67% 70%
2019-20 68% 1%
2020-21 68% 71%
2021-22 69% 72%
2022-23 70% 73%
2023-24 71% 74%
2024-25 2% 75%
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Cypress Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

CYPRESS, 104

. Two or .
All African . . . . Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races

2018-19 67% 70%

2019-20 X X

2020-21 62% 50% 67% 60% 20%
2021-22 65% 69% 67% 27% 38%

Cypress Actual Reading Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR
STAAR 3rd Reading % Meets Grade Level
-@-LISD State Cypress
80%
70% 70% 71% 72%
87% 65%

60% a 62% @ """"
50%
40%
30%
20%
10% Actual Goals

0%

18-19 19-20 20-21 21-22 22-23 23-24 24-25
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CYPRESS, 104

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR

Two or
All African . . . . Special | Eco.
. H Whit A M . EL
Students | American Spanic e stan ore Ed Disadv.
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Cypress Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
Two or
All African . . _ _ Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races
2018-19 59% 60%
2019-20 60% 619%
2020-21 60% 61%
2021-22 61% 62%
2022-23 62% 63%
2023-24 63% 64%
2024-25 64% 65%
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Cypress Actual Data - Math

CYPRESS, 104

% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Stuﬁ!nts Aﬁ(raifiign Hispanic | White Asian Tl\\jlvt())rgr SpEe(cjiaI D:i,ca?j'v. EL
Races
2018-19 59% 60%
2019-20 X X
2020-21 41% 33% 45% 30% 10%
2021-22 43% 38% 45% 18% 0%

Cypress Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

STAAR 3rd Math % Meets Grade Level

-@-LISD State Cypress
70%
ANERRPTLL - VA EER 64%
60% @
50% w\
7N\
43%
40% \ 41% =
o/
30%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
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Danielson Middle School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Maintain but Consider a Change 120

System Response 1 Details

System Response 1: Create a culture of Deeper Learning for all students and staff.

Evidence of Success: Improvement in/positive trend in the perceptual survey of students for classroom activities challenge me in my learning and I have the opportunity
to set academic goals to track my progress.(baseline in Spring & Fall 2022)

Staff Responsible: Principal, Assistant Principals, Instructional Coaches, Counselors, and Teaching Staff

Opportunity Statements: Demographics 4 - Student Learning 4 - School Processes & Programs 4 - Perceptions 1

Danielson Middle School
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school?

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Positive progress towards the adoption of Outcomes-Based Grading as well as measured success improving overall student growth on MAP and 121
ISIP assessments.

Staff Responsible: Principal, Assistant Principals, Instructional Coaches, Counselors, and Teaching Staff

Opportunity Statements: Demographics 1, 2, 3 - Student Learning 1, 2 - School Processes & Programs 1, 2, 3 - Perceptions 4

Danielson Middle School
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 1: To what degree do we foster positive relationships by demonstrating mutual respect for the diverse perspectives of all Leander ISD
stakeholders?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Build systems to improve trust, mutual respect, and shared responsibility.
Evidence of Success: Improved climate survey data from parents, students, and staff.
Staff Responsible: Principal, Assistant Principals, Counselors, Instructional Coaches, Teaching Staff 122

Opportunity Statements: Demographics 3, 4 - Student Learning 4 - School Processes & Programs 1, 4 - Perceptions 1, 4

Danielson Middle School
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Maintain

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.
Evidence of Success: Increase in student & parent survey data.

Staff Responsible: Principal, Assistant Principals, Instructional Coaches, Counselors, Teaching Staff
123
Opportunity Statements: Demographics 3 - School Processes & Programs 1 - Perceptions 4

Danielson Middle School
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Deer Creek Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Maintain but Consider a Change

124
System Response 1 Details
System Response 1: Create a culture of Deeper Learning for all students and staff.
Evidence of Success: Improvement in/ positive trend in the perceptual survey of students and parents related to opportunities and supports for deeper learning: (Student
survey: "I see connections between what I am doing in school and the LISD Graduate Profile" [Baseline: 35% Agree]; Parent Survey: "My child's teachers encourage
my child to take charge of his/her own education" [Baseline: 32% Agree]; "My child has the opportunity to engage in learning that is relevant to his/her interests,
passions, or goals" [Baseline 32% Agree] 80% of students in grades 3-5 have a digital portfolio with evidence of Graduate Profile, Personal Interest, and reflection
connections; 50% of students in grades K-2 have a portfolio with evidence of self-reflection. UDL Look Fors data will show positive trend in expert learner
environments.
Staff Responsible: Principal, Assistant Principal, Grade Level Team, Campus ILT
Opportunity Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1
Deer Creek Elementary Campus #113
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD

Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside

of and well beyond school?
HB3 Goal

Initial Status: Maintain

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

17%)

Staff Responsible: Instructional Leadership Team
Principal

Assistant Principal

Opportunity Statements: Student Learning 1 - Perceptions 1

Evidence of Success: Positive progress towards meeting HB 3 Goals for early literacy, mathematics indicated by gains of students from low growth to high growth
quadrants (math) and tiers (reading) at each grade level from 2022 BOY to EOY. (Baseline EOY 2021-22 MAP: Kindergarten 50th%, 1st 43%, 2nd 44%, 3rd 74%, 4th
58% Overall for school medium growth 58% and medium achievement 70% Baseline 2021-22 ISIP Tiers 1 and 2: Kindergarten 21%, 1st 21%, 2nd 14%, 3rd 13%, 4th

125
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue interests and passions.
Evidence of Success: Gains/Positive trends in student & parent perception survey data (Baseline Acceptance and Belonging dimension 92%) with decrease in negative
responses to "feeling respected at school" (baseline 11% "No" ) and "feeling safe to be themselves at school" (baseline 10% "No" and 29% "Sometime").
Evidence of Kagan Structures in classroom Look Fors, SST Agendas and academic growth of identified SST students 126
Staff Responsible: Instructional Leadership Team
Classroom Management Vertical Team
Principal

Deer Creek Elementary Campus #113
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DEER CREEK, 113

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Deer Creek Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfive and critical thinking activities
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DEER CREEK, 113

Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

e Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts Albn\:(r-:ffiign Hispanic | White Asian TI\\:IV(())rg r Sp;((j:ial D:T:s(;(():i.v. EL

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62105)8 7% 61% 40% 45% 46%
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DEER CREEK, 113

2022-23 62% 45% 54% 63% 78% 62% 46% 50% | 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% | 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% | 60%
Deer Creek Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported
All African . . . . Two or Special | Eco.
Students | American Hispanic | - White Asian More Ed Disadv. EL
Races
2018-19 66% 66%
2019-20 67% 67%
2020-21 67% 67%
2021-22 68% 68%
2022-23 69% 69%
2023-24 70% 70%
2024-25 71% 71%
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DEER CREEK, 113

Deer Creek Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

Stuﬁ!nts AAr::ai(r:izzn Hispanic | White Asian TI\‘;IV;S Spé;ial DIiEs(;c():i.v. EL
Races
2018-19 66% 66%
2019-20 6% 67%
2020-21 62% 50% 64% 42%
2021-22 72% 61% 76% 55% 39% 60%

Deer Creek Actual Reading Data through 2022 and Future Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

STAAR 3rd Reading % Meets Grade Level

-@-LISD State Deer Creek
80%

o 72% oo 20% 71%
66%

@ ........ w

50%

30%
20%

10%
Actual Goals
0%

18-19 19-20 20-21 21-22 22-23 23-24 24-25
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DEER CREEK, 113

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

. Two or .
All African . . _ _ Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%

2019-20 | 58 | 29% | 48% | 58% | 84% | 60% | 34% | 40% | 45%

2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%

Deer Creek Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Two or
All African . . . . Special | Eco.
Students | American Hispanic White Asian I;\fl';\c::fs Ed Disadv. EL

2018-19 64% 65%
2019-20 65% 66%
2020-21 65% 66%

424
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DEER CREEK, 113

2021-22 66% 67%
2022-23 67% 68%
2023-24 68% 69%
2024-25 69% 70%

% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Deer Creek Actual Data - Math

. Two or .
All African . . . . Special | Eco.
. H Whit A M . EL
Students | American Ispanic e sian ore Ed Disadv.
Races
2018-19 64% 65%
2019-20 X X
2020-21 43% 43% 38% 50%
2021-22 62% 50% 66% 73% 15% 47%
Deer Creek Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR
STAAR 3rd Math % Meets Grade Level
—@-LISD State Deer Creek
80%
70%
67% 68% o o
60% 4% 62% @ """"""" w ..... w
50% @\
PN :
43%
40%
30%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
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Early College High School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 133

HB3 Goal
Initial Status: Major Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Positive progress towards meeting HB 3 Goals for early literacy, mathematics and college, career, and military readiness.
System-wide adoption of MAP assessments

Staff Responsible: Chief Academic Officer

Early College High School
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 3: To what degree are Leander ISD students demonstrating the Graduate Profile attributes?

Initial Status: Major Change

System Response 1 Details

System Response 1: Support the acquisition of the Leander ISD Graduate Profile.
Evidence of Success: Positive trends in student, teacher, and parent survey questions related to the acquisition of the LISD Graduate Profile.

134
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?

Initial Status: Major Change

System Response 1 Details

System Response 1: Eliminate barriers to equitable access.

Early College High School
Generated by Plan4Learning.com
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Faubion Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Major Change
136

System Response 1 Details

System Response 1: Create a culture of Deeper Learning for all students and staff.

Evidence of Success: Improvement in/ positive trend in the perceptual survey of students, staff, and parents related to opportunities and supports for deeper learning,
overall well-being, level of engagement, and student empowerment (baseline in Spring & Fall 2022); walkthrough/observation data; PLC Agendas

Staff Responsible: Campus Admin, Instructional Coach, Classroom Teachers

Opportunity Statements: Demographics 2 - Student Learning 1, 2 - School Processes & Programs 2 - Perceptions 2

Faubion Elementary Campus #102
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD

Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside

of and well beyond school?
HB3 Goal

Initial Status: Major Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

walk through data
Staff Responsible: Campus Admin, Instructional Coach, Classroom Teachers

Opportunity Statements: Student Learning 1, 2 - School Processes & Programs 2

Evidence of Success: Students will set and track goals, students participating in campus-wide leadership opportunities, evidence of student voice and choice in classroortS’

Faubion Elementary
Generated by Plan4Learning.com 105
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?

Initial Status: Major Change

System Response 1 Details

System Response 1: Eliminate barriers to equitable access through collective efficacy
Evidence of Success: Perceptual survey data, student performance data on various assessments, Response to Intervention data

Opportunity Statements: Demographics 2 - Student Learning 1, 2 - School Processes & Programs 1
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HOUSE BILL 3 LEGISLATION

FAUBION, 102

Sec.Al11. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and

mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Faubion Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation

Participate in campus School Improvement Visits through a lens of curriculum
implementation

b. Support campus PLCs to promote and support:

C.

Vi.

best instructional practices and implementation of written curriculum

use of adopted curriculum resources within a workshop framework

use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity

Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities

Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
c.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during creative and critical thinking activities
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FAUBION, 102

Mathematics Action Plans

Promote student ownership of learning

Early Childhood Professional learning focused on:

o incorporating mathematical experiences throughout the day, and

o Utilizing student portfolios to increase student ownership of learning
Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:

o say where they are going,

o reflect and identify missteps,

o setanew course, and

o self-assess along the way
Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

Refocus and promotion of Tier 1, core instruction

Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

Using NWEA MAP student data to support scaffolding for access and extension

Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

s, v | e | i | e |20 | 5 | e

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62% T77% 61% 40% 45% 46%
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FAUBION, 102

2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

Faubion Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

Two or
All African . . . . Special | Eco.
: H Whit A M _ EL
Students | American Spanic e stan ore Ed Disadv.

Races

2018-19 46% 55%

2019-20 48% 56%

2020-21 48% 56%

2021-22 52% 57%

2022-23 54% 58%

2023-24 57% 59%

2024-25 60% 60%

Faubion Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported
All African Two or Special | Eco
: Hi [ Whi Asi M . EL
Students | American Spanic e stan ore Ed Disadv.

Races

2018-19 46% 55%

2019-20 X X

2020-21 36% 31% 50% 20%

2021-22 53% 35% 74% 33% 36%
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FAUBION, 102
Faubion Actual Reading Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

STAAR 3rd Reading % Meets Grade Level

-@-LISD State Faubion

70%
'z’b.__._.. - .u R .6 0,
/9%, . 6%

50%

46%
40%
36%
30%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?
Leander ISD Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR

Stuﬁ!nts A':‘T(raifii;n Hispanic | White Asian TI\\;IV(())rZ r Sp;;:ial DIiT:s(;(():i.v. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% | 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62%2 88% 64% 60% 60% 60%

110




FAUBION, 102

Faubion Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Stuﬁ!nts A':g:ii;n Hispanic | White Asian TI\\;Ivgrgr Sp;;:ial DE(;(;.V. EL
Races
2018-19 39% 48%
2019-20 43% 50%
2020-21 43% 50%
2021-22 47% 53%
2022-23 52% 56%
2023-24 56% 58%
2024-25 60% 60%
Faubion Actual Data -Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
Stuﬁ!nts A':c(reirciigm Hispanic | White Asian -I_I\\;I\Icc))rgr Sp;;ial D:Es:()j.v. EL
Races
2018-19 39% 48%
2019-20 X %
2020-21 30% 15% 50% 20%
2021-22 49% 40% 65% 33% 29%
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FAUBION, 102
Faubion Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

70%

60%

50%

40%

30%

20%

10%

0%

18-19

STAAR 3rd Math % Meets Grade Level

-@-|SD =@-State Faubion

ﬁ .......... 56%
52%
Actual Goals
19-20 20-21 21-22 22-23 23-24 24-25
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Four Points Middle School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 145

HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: Create a culture of Deeper Learning for all students and staff.

Evidence of Success: Improvement in/ positive trend in the perceptual survey of students, staff, and parents related to opportunities and supports for deeper learning,
overall well-being, level of engagement, and student empowerment (baseline in Spring & Fall 2022)

Staff Responsible: Principal, Assistant Principals, Instructional Coach, Student Success Facilitators

Opportunity Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1, 2

System Response 2 Details

System Response 2: Promote Student Ownership of Learning

Evidence of Success: Positive progress towards meeting HB 3 Goals for early literacy, mathematics and college, career, and military readiness as measured by Student
Data Trackers and Teacher Failure Rate Reports.

Staff Responsible: Teachers, Instructional Coach, Student Success Facilitators

Opportunity Statements: Demographics 1

Four Points Middle School Campus #047
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 1: To what degree do we foster positive relationships by demonstrating mutual respect for the diverse perspectives of all Leander ISD
stakeholders?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Build systems to improve trust, mutual respect, and shared responsibility.

Evidence of Success: Improved climate survey data from parents, students, and staff.

146
Opportunity Statements: Perceptions 1

Four Points Middle School Campus #047
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Goal 3: Impactful Family Engagement - Engage our diverse community by fostering positive relationships through reciprocal communication and
collaboration.

Key Question 2: To what degree do our students and families feel welcome and have a sense of belonging in our school community?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Build systems to improve trust, mutual respect, and shared responsibility.
Evidence of Success: Improved parent climate survey

147
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?

Initial Status: Major Change

System Response 1 Details

System Response 1: Eliminate barriers to equitable access.

Placement vs. On-Level Classes.
Staff Responsible: Principal

Opportunity Statements: Demographics 1 - School Processes & Programs 2

Evidence of Success: All Language Arts, Social Studies, and Science classes having a heterogeneously grouped class make up and the elimination of Advanced

148
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Giddens Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 149

HB3 Goal

Initial Status: Maintain but Consider a Change

System Response 1 Details

System Response 1: Refine systems to focus on student academic growth in Reading and Math.

Evidence of Success: Increase in scores from Beginning of the Year to End of Year in ISIP and MAP.
Current BOY ISIP scores for combined levels 3, 4 and 5 (On track for Reading Success Tier 1):
K=59%%

1= 58%

2= 38%

3=54%

4=50%

5=53%

Current BOY MAP scores (% on Level 1, 2, or 3 out of 5):

K= 80%

1=73%

2=55%

3=41%

4=58%

5=50%

Staff Responsible: Teachers, Administrators, and Instructional Coach

Opportunity Statements: Student Learning 1, 2 - Perceptions 1

Giddens Elementary Campus #119
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 3: To what degree are Leander ISD students demonstrating the Graduate Profile attributes?
Initial Status: Major Change

System Response 1 Details
System Response 1: Support the acquisition of the Leander ISD Graduate Profile.

Evidence of Success: 1) Positive trends in student, teacher, and parent survey questions related to the acquisition of the LISD Graduate Profile.

2) MRA survey results from Parents, Teachers, and Students through The Leader in Me.

Our End of Year Parent Survey results from Parents and Students indicate: 150
* Awareness of Graduate Profile- Students (23% yes), Parents (19% strongly agree/agree)

*Skilled Communicator and Collaborator- Students (52% yes), Parents (67% Strongly agree/agree)

*Critical and Creative Thinker- Students (55% yes), Parents (72% Strongly Agree/Agree)

*Compassionate Community Contributor- Students (52% yes), Parents (72% Strongly Agree/Agree)

* Adaptable and Reflective Individual- Parents (67% strongly agree/Agree)

Staff Responsible: Teachers, Administrators, and Instructional Coach

Opportunity Statements: School Processes & Programs 1

Giddens Elementary

Campus #119
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?

Initial Status: Maintain but Consider a Change

System Response 1 Details

System Response 1: Eliminate barriers to equitable access.
Evidence of Success: Students in all demographic identifiers will show growth in Reading and Math.
Staff Responsible: Teachers, Instructional Coach, and Administration

Opportunity Statements: Demographics 1 151
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GIDDENS, 106

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Giddens Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfiye and critical thinking activities
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GIDDENS, 106

Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

e Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts Albn\:(r-:ffiign Hispanic | White Asian TI\\:IV(())rg r Sp;((j:ial D:T:s(;(():i.v. EL

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62]%)3 7% 61% 40% 45% 46%
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2022-23 62% 45% 54% 63% 78% 62% 46% 50% | 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% | 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% | 60%
Giddens Baseline Data & Proposed Annual Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported
All African . . . . Two or Special | Eco.
Students | American Hispanic | - White Asian More Ed Disadv. EL
Races
2018-19 34% 25% 44% 29%
2019-20 39% 32% 47% 35%
2020-21 35% 37% 35% 21%
2021-22 44% 39% 50% 41%
2022-23 50% 46% 53% 47%
2023-24 55% 53% 57% 53%
2024-25 60% 60% 60% 60%
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Giddens Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

. Two or .
All African . . . . Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races
2018-19 34% 25% 44% 29%
2019-20 39% 32% 47% 35%
2020-21 35% 37% 35% 20% 21%
2021-22 40% 34% 50% 14% 27%
Giddens Actual Reading Data through 2022 and Future Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR
STAAR 3rd Reading % Meets Grade Level
-@-LISD State Giddens
70%
64% @ ......... . -------
60% 60%
@ >< 55% 37%
50% 50%
40% 40%
34% -

30%

20%

10%

Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
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Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR

Two or
All African . . . . Special | Eco.
Students | American Hispanic | - White Asian More Ed Disadv. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Giddens Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
Two or
All African . . _ _ Special | Eco.
Students | American Hispanic | - White Asian More Ed Disadv. EL
Races
2018-19 28% 29% 31% 29%
2019-20 34% 35% 36% 35%
2020-21 34% 35% 36% 35%
2021-22 41% 42% 42% 42%

+56
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GIDDENS, 106

2022-23 47% 48% 48% 48%
2023-24 54% 54% 54% 54%
2024-25 60% 60% 60% 60%

% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Giddens Actual Data - Math

Two or
All African . . _ _ Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
2018-19 28% 29% 31% 29%
2019-20 34% 35% 36% 35%
2020-21 15% 15% 19% 0% 5%
2021-22 19% 10% 33% 7% 6%
Giddens Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR
STAAR 3rd Math % Meets Grade Level
-8-LISD State Giddens
70%
e @
60% —
50%
>< 16% 47%
0% 40%
30%
28%
20% 19%
15%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
dr
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Glenn High School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Maintain but Consider a Change 158

System Response 1 Details

System Response 1: Create a culture of Deeper Learning for all students and staff.

Evidence of Success: 1) Improvement in/ positive trend in the perceptual survey of students, staff, and parents related to opportunities and supports for deeper learning,
overall well-being, level of engagement, and student empowerment (baseline in Spring & Fall 2022)
2) 42% of campus leadership teams completing Deeper Learning Institute

Staff Responsible: Campus Leadership

Opportunity Statements: Demographics 1 - Student Learning 1, 3, 4, 5 - School Processes & Programs 2, 3 - Perceptions 2, 3

Glenn High School Campus #006
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school?

HB3 Goal

Initial Status: Maintain

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Positive progress towards meeting HB 3 Goals for mathematics and college, career, and military readiness.
System-wide adoption of MAP assessments

159

Staff Responsible: Campus Administration
Transition Coordinator
Teachers

Opportunity Statements: Student Learning 1, 2, 3, 5 - School Processes & Programs 3

Glenn High School Campus #006
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and
culture?

Initial Status: Maintain but Consider a Change

System Response 1 Details

System Response 1: Recruit and retain high-quality staff by maintaining market competitiveness and implementing a variety of options for workplace structures.

Evidence of Success: Positive trends in staff recruitment and retention data

Positive trends in staff satisfaction survey data 160
Increased in diversity of GHS staff in the following groups (Hispanic, African American, and Asian)

Positive trends in PLC survey data

Staff Responsible: District and campus administration

Opportunity Statements: Student Learning 4, 5 - School Processes & Programs 1, 2, 3 - Perceptions 1

Glenn High School Campus #006
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 2: To what degree do Leander ISD staff feel valued and connected to their campus/department and the district?

Initial Status: Maintain but Consider a Change

System Response 1 Details

System Response 1: Recognize and support staff.
Evidence of Success: Positive trends in staff survey (Employee Engagement)
Staff Responsible: Campus Leadership and IC

161
Opportunity Statements: Student Learning 4 - School Processes & Programs 1, 2 - Perceptions 1, 2

Glenn High School Campus #006
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GLENN HS, 006

HOUSE BILL 3 LEGISLATION

Sec.All. 186.AA COLLEGE, CAREER, AND MILITARY READINESS PLANS. (a) The board of trustees of each school district shall adopt
college, career, and military readiness plans that set specific annual goals for the following five school years to reach guantifiable goals for
measures of student college, career, and military readiness at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that will serve
them outside of & well beyond school?

Glenn High School

CCMR Action Plans

Earn an Industry-Based Certifications (IBCs): A graduate earning an industry-based certification
under 19 TAC §74.1003.
o Curriculum revisions, professional learning, and instructional resource alignment
m  Continue the focus on curriculum writing and instructional resource alignment with new
state Career and Technical Education Programs of Study.
m Ensure that industry-based certifications are embedded in each Program of Study
where appropriate.
m Review specific instructional resources aligned to Industry-Based Certifications (IBC)
along with professional development to ensure implementation.
m Collaboration between district CTE staff and campus staff to ensure appropriate
equipment and technology resources are available for successful implementation
m  Work with an appropriate IBC mentor to support student preparation of knowledge and
skills for successful attainment.
m Offer work-based learning opportunities for student experiences to apply knowledge
and skills aligned to IBCs
o Completion of Career and Technical Education Programs of Study
m  Meet with District CTE staff and campus to determine appropriate Program of Study
capacity at the campus level along with staffing and facility needs.
m  Work with District CTE staff and campus to adapt Program of Study student recruitment
and retainment plans including branding and marketing initiatives.
m Implement achievement recognitions for IBC earners and Program of Study completers.
o Data analysis and action planning
m District CTE staff provides data to principals and campus personnel at the end of each
school year in order to facilitate their data conversations with teachers and teams.
m District CTE curriculum staff meets with campus leaders regarding specific areas of
concern identified in the data.
m District CTE staff along with campus staff facilitates district CTE PLC times to work on
opportunities for improvement.

Meet criteria on Advanced Placement (AP)/International Baccalaureate (IB) Examination: A
graduate meeting the criterion score on an AP or IB examination in any subject area. Criterion score is 3
or more for AP and 4 or more for IB. (Data source: College Board or IB)
o  Curriculum revisions, professional learning, and instructional resource alignment
m Ensure implemented curriculum and pacing aligns to AP CED or IB standards, revising
and refining as course updates occur.
m Connect AP and IB teachers, counselors, and administrators to appropriate
professional learning opportunities to support implementation of advanced instructional

strategies including AVID instructional strategies.
162

130


https://capitol.texas.gov/tlodocs/86R/billtext/pdf/HB00003F.pdf#navpanes=0

(0]

(0]

GLENN HS, 006

Engage in monthly collaboration between the District Director of Advanced Programs
and Deans of Instruction to plan professional learning, alignment of resources and
AP/IB program coordination.

Engage in quarterly LISD District IB meetings to support campus needs and system-
wide alignment of resources, professional learning, and program implementation.

Student recruitment, participation, and performance in AP/IB.

Provide targeted communication to students not traditionally accessing advanced
programs based on student performance data.

Support engagement and student success in AP and IB using AVID instructional
support system.

Promote participation by communicating AP/IB program success district wide.
Provide stakeholders guidance on AP and IB program offerings and benefits to
postsecondary success.

Provide reduced AP and IB Exam registration fees as well as exam scholarships.

Data analysis and action planning

Provide guidance to Principals, Deans of Instruction and 1B Coordinators related to
student enroliment and both formative and summative performance data.

Monitor and communicate legislative AP/IB program changes to campuses.
Partner with College Board Representatives and Texas IB organization to support
campus initiatives and program implementation.

Texas Success Initiative (TSI) Criteria: A graduate meeting the TSI college readiness standards in
both ELA/reading and mathematics; specifically, meeting the college-ready criteria on the TSI
assessment, SAT, ACT, or by successfully completing and earning credit for a college prep course as
defined in TEC §28.014, in both ELA and mathematics.

Curriculum Implementation for College Prep Mathematics (CPM) and the College Prep
English/EIV (CPE)

(0]

Continue focus on curriculum development/revision and instructional resource
alignment for both the CPM and CPE

Communicate and coordinate course enrollment eligibility and recommendations to
counselors, students, and parents.

Provide cross-district professional learning opportunities for CPM/CPE teachers.
Develop a communication plan to inform entering high school students and families of
the importance and implications of students becoming TSI complete.

Professional Learning

Coordinate College Board SAT Workshops for teachers.

Provide professional learning opportunities for counselors and administrators related to
TSI.

Attend annual, regional PK-12 + IHE (Institution of Higher Ed) partnership professional
learning

Student Performance and Action Planning

Monitor TSI completion rate monthly.

Engage in district-wide collaboration to share best practices for ensuring all students
meet TSI.

Engage in data analysis of student performance on SAT/ACT and TSI-A and create a
plan for students who have not met TSI.

Continue review and honoring of MOU considerations pertaining to student assessment
and enrollment at IHE

Analyze MAP Growth data in relation to TSI readiness.

Develop district wide communication and plan to identify and support junior students
after school day SAT in March. 163
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GLENN HS, 006

o College Entrance Exam Opportunities

Develop professional learning to ensure teachers understand the role SAT and ACT
play into students being TSI complete so that they can best prepare students.
Eleventh grade LISD students take the SAT school day at no cost to students or
families.

Provide district-wide communication related to why SAT School Day is administered
and how it relates to TSI.

Provide district-wide communication related to students connecting PSAT scores to
Khan Academy in order to improve scores in needed areas.

Coordinate district wide PSAT/NMSQT for grades 10-11 to allow for baseline data and
practice for College Entrance assessments.

e Earn Dual Course Credits: A graduate completing nine or more hours of postsecondary credit in any
subject or three or more hours of ELA or math.
o Student recruitment, participation, and performance in Dual Credit.

Effectively communicate Dual Credit eligibility to counselors, students, and parents.
Provide suggested coursework and plans for students at each grade level for use in
planning for Dual Credit participation and alignment with four-year plans.

Offer multiple opportunities for free, on-campus TSI Assessment testing opportunities
for students needing to meet TSI.

Promote participation by communicating Dual Credit success district wide.

Promote participation by communicating course transferability, cost-savings, and
student preparation.

o Data analysis and action planning

Evaluate data to monitor success in recruitment, participation, and performance within
the Dual Credit program.

Assess need/demand for course offerings to expand opportunities, considering
curriculum areas not met through traditional high school programs.

Evaluate current staff qualifications or consider hiring staff who meet adjunct professor
requirements in order to expand offerings.

Leander ISD Baseline Data & Proposed Annual Goals

% Meets College, Career, & Military Readiness Accountability Data

African Two or Special | Eco
. Hispanic White Asian More N EL

Students | American P Ed Disadv.

Races
Class of 2018} = g5, 69% 76% 90% | 95% | s7% | 9206 | 73% | s55%
Baseline

C|as28;|2019 87% 70% 77% 01% | 95% | ssw | 93% | 74% | s6%
Classégl;|2020 87% 70% 77% 91% 95% 88% 93% | 74% | s6%
CIasng;I2021 88% 71% 78% 920 | 95% | sow | 93% | 75% | s7%
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GLENN HS, 006

Class of 2022

2o 88% 72% 79% 93% | 95% | 90% | 940 | 76% | s8%
C|asség;|2023 89% 73% 80% 04% | 95% | o1% | 94% | 77% | s9%
Class of 20241 gy, 74% 81% 95% 5% | 92% | 95% | 78% | 60%

Goal

Glenn HS 2018-19 Baseline Data & Proposed Annual Goals

% Meets College, Career, & Military Readiness Accountability Data, only groups of 25+ Reported

Two or
All African . . . _ Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
Class Of_2018 No 2018 Graduates
Baseline
C|asng;|2019 59% 46% 49% 66% 89% | 71% | 88% | s1% | 38%
c:|asZg;i2020 60% 47% 50% 67% 90% 72% 89% | 52% | 39%
Claszg;|2021 61% 48% 51% 68% | 91% | 73% | 90w | 53% | 40%
c:|asség;|2022 62% 49% 520 69% 92% 74% 91% | 54% | 41%
C|asng;|2023 63% 50% 53% 700 | 93% | 75% | 920 | s5% | 42%
Class of 2024 540y, 51% 54% 71% 94% | 76% | 93% | s6% | 43%

Goal
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Glenn High School Actual Data

GLENN HS, 006

% Meets College, Career, & Military Readiness Accountability Data, only groups of 25+ Reported

. Two or )
All African . . . . Special | Eco.
Students | American Hispanic White Asian More Ed Disadv. EL
Races
Class Of.2018 No 2018 Graduates
Baseline
C'aSASC?J;Olg 71% 54% 63% 78% 80% | 79% | 8s5% | 64% | 62%
Class of 20201 g0y, 58% 63% 71% 79% | 86w | e6% | 6%
Actual
Class of 20211 = 760, 76% 72% 80% 50% | 68% | 96% | 70%
Actual
Glenn High School Actual Data and Proposed Goals
% of Graduates Meeting CCMR
-8-1ISD State GHS
95%
90% o; T RLLREA 90%
- Y. . Q@
0,
85% 86% 85% 85%
80%
75% 76%
70% 71%
67%
65%
64%
- 63%
60%
55%
Actual Goals
50%
Class of Class of Class of Class of Class of Class of Class of
2018 2019 2020 2021 2022 2023 2024
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Grandview Hills Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Minor Change

167
System Response 1 Details
System Response 1: Create a culture of Deeper Learning for all students and staff.
Evidence of Success: Improvement in/ positive trend in the perceptual survey of students, staff, and parents related to opportunities and supports for deeper learning,
overall well-being, level of engagement, and student empowerment (baseline in Spring & Fall 2022)
Staff Responsible: Chief Academic Officer, Teaching and Learning Team, Campus Principals
Grandview Hills Elementary Campus #119
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD

Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside

of and well beyond school?
HB3 Goal

Initial Status: Minor Change

System Response 1 Details

ISIP.

Walk through data that shows evidence of students tracking their data and growth.

Staff Responsible: GHE Empowered Student Learning Vertical Cadre
GHE Admin
GHE Teachers

Opportunity Statements: Demographics 1 - Student Learning 1 - Perceptions 1

System Response 1: Empower students through meaningful learning experiences inlaid in each IB planner to optimize growth and embody the Leander ISD Graduate Profile.
Evidence of Success: Increase the number of students making moderate to high levels of growth in reading from 71% (EOY 2022) to 85% (EOY 2023) as measured by 168

Increase the number of students making average to high levels of growth in mathematics from 48% (EOY 2022) to 70% (EOY 2023) as measured by MAP.

Grandview Hills Elementary
Generated by Plan4Learning.com 136
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and
culture?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Recruit, grow, and retain high-quality staff.

Evidence of Success: Positive trends in staff recruitment and retention data
Staff satisfaction survey 169
Increased diversity of LISD staff

Staff Responsible: All hiring agents (district and campus administration)

Opportunity Statements: School Processes & Programs 1 - Perceptions 2

Grandview Hills Elementary Campus #119
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Goal 5: Safe & Innovative Learning Environments - Provide safe, supportive, inclusive, and innovative environments to inspire each individual learner.

Key Question 1: To what degree do our learning environments promote a sense of belonging and ensure each learner feels included, accepted, and safe to be
their individual self in our classrooms and schools?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support safe, inclusive spaces for students to own their learning and pursue their interests, and their passions.
Evidence of Success: Increase in the percent of students who say that discipline is enforced fairly (baseline is 55% yes)

Evidence as seen in classroom walkthroughs 170

Percentage of staff trained in Mindfulness and Restorative Practices (baseline is 75% staffed trained)

Staff Responsible: Safe & Innovative Learning Environments Vertical Cadre
GHE Admin
GHE Teachers

Opportunity Statements: Perceptions 3

Grandview Hills Elementary Campus #119
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GRANDVIEW HILLS, 119

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Grandview Hills Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfiye and critical thinking activities
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GRANDVIEW HILLS, 119

Mathematics Action Plans

Promote student ownership of learning

Early Childhood Professional learning focused on:

o incorporating mathematical experiences throughout the day, and

o Utilizing student portfolios to increase student ownership of learning
Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:

o say where they are going,

o reflect and identify missteps,

o setanew course, and

o self-assess along the way
Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

Refocus and promotion of Tier 1, core instruction

Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

Using NWEA MAP student data to support scaffolding for access and extension

Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

s, v | e | i | e |z | 5 | e

Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2049-20 58% 30% 49% 61% 6% 80% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
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GRANDVIEW HILLS, 119

2021-22 60% 37% 52% 62% 7% 61% 40% 45% 46%
2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

Grandview Hills Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

Races
2018-19 43% 49%
2019-20 47% 51%
2020-21 47% 51%
2021-22 50% 53%
2022-23 53% 55%
2023-24 57% 57%
2024-25 60% 60%
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Grandview Hills Actual Data - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

GRANDVIEW HILLS, 119

Stuﬁ!nts AAr::ai(r:izzn Hispanic | White Asian TI\‘;IV;S Spé;ial DIiEs(;c():i.v. EL
Races
2018-19 43% 49%
2019-20 X X
2020-21 43% 33% 67% 27% 6%
2021-22 59% 64% 47% 55% 33% 59%

Grandview Hills Actual Reading Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

70%

STAAR 3rd Reading % Meets Grade Level

=@-LISD

State

Grandview Hills

&—x
53%

50%

43% 43%

A0%

30%

20%

10%

Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
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GRANDVIEW HILLS, 119

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

Stuﬁ!nts Af‘r:grciign Hispanic | White Asian Tl\\jlvgrgr SpEedciaI D:Eszz'v. EL
Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%
Grandview Hills Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
All African . . _ _ Two or Special | Eco.
Students | American Hispanic | White Asian F';fla Zfs Ed Disadv. EL

2018-19 38% 40%
2019-20 42% 44%
2020-21 42% 44%
2021-22 47% 48%
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GRANDVIEW HILLS, 119

2022-23 51% 52%
2023-24 56% 56%
2024-25 60% 60%

Grandview Hills Actual Data - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Stug:alnts Aﬁgzign Hispanic | White Asian TI\\;Ivgrgr SpEegiaI D:Es(;?j.v. EL
Races
2018-19 38% 40%
2019-20 X% X%
2020-21 20% 13% 28% 27% 6%
2021-22 25% 0% 12% 29% 8% 14%

Grandview Hills Actual Math Data through 2021 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

STAAR 3rd Math % Meets Grade Level

Grandview Hills

........
@ .......... 64% o

-@—-LISD State

70%

56%
S0% 51%
><
40% 10%
38%
30%
25%
20% 20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
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Henry Middle School
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Maintain but Consider a Change

177

System Response 1 Details

System Response 1: Create a culture of Deeper Learning for all students and staff.

Evidence of Success: Increase the percentage of students answering 'Excellent' or 'Good' on the LISD Student Climate Survey to the question, "How would you rate your
overall engagement in school" by 5% (2022 student response was 76%).

Staff Responsible: Campus Administration, Instructional Coach, & Classroom Teachers

Opportunity Statements: School Processes & Programs 1

Henry Middle School Campus #044
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school?

HB3 Goal

Initial Status: Major Change

System Response 1 Details

System Response 1: Promote Student Ownership of Learning

Evidence of Success: Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "My 178
teachers encourage me to take charge of my own education" by 5% (2022 student response was 53%).

Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "I have the opportunity to set
academic goals to track my progress" by 5% (2022 student response was 52%).

Increase the percentage of students answering 'Almost Always/Always' or 'Often' on the LISD Student Climate Survey to the question, "I receive support when I am
struggling to learn in class" by 5% (2022 student response was 60%).

Staff Responsible: Campus Administration, Instructional Coach, & Classroom Teachers

Opportunity Statements: Student Learning 1, 2

Henry Middle School Campus #044
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 3: To what degree are Leander ISD students demonstrating the Graduate Profile attributes?

Initial Status: Major Change

System Response 1 Details

System Response 1: Support the acquisition of the Leander ISD Graduate Profile.
Evidence of Success: Agendas of forums held with the HMS community and the feedback gathered on the HMS Essential Skills Matrix (5Cs).
Staff Responsible: Campus Administration

179
Opportunity Statements: Perceptions 1

Henry Middle School Campus #044
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Knowles Elementary

Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside
of and well beyond school? 180

HB3 Goal
Initial Status: Major Change

System Response 1 Details

System Response 1: Improve student academic growth and promote Student Ownership of Learning

Evidence of Success: -Student dialogue about their goals and progress as evidenced in student conferencing.
-Evidence of student leadership opportunities within the classroom.

-Development and implementation of interactive student portfolios in 4th and 5th grade.

-Increase percentage of student achievement in ISIP, MAP Growth, and STAAR Scores.

Staff Responsible: Campus Administrators, Instructional Coaches, Teachers, and students

Opportunity Statements: Student Learning 1 - Perceptions 2

Knowles Elementary Campus #112
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 3: To what degree are Leander ISD students demonstrating the Graduate Profile attributes?

Initial Status: Minor Change

System Response 1 Details

System Response 1: Support the acquisition of the Leander ISD Graduate Profile.
Evidence of Success: Positive trends in student, teacher, and parent survey questions related to the acquisition of the LISD Graduate Profile.
Awareness of Graduate Profile: Students - 21% (Yes) Parents - 30% (Strongly Agree/Agree)
Skilled Communicator and Collaborator - Students - 61% (Yes) Parents - 79% (Strongly Agree/Agree)

Critical and Creative Thinker Students - 61% (Yes) Parents - 81% (Strongly Agree/Agree) 181
Compassionate Community Contributor - Students - 63% (Yes) Parents - 77% (Strongly Agree/Agree)
Adaptable & Reflective Individual - Parents - 78% (Strongly Agree/Agree)
Staff Responsible: Campus Principal & Leadership Team
Opportunity Statements: Perceptions 1
Knowles Elementary Campus #112
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Goal 2: Empowered Staff - Attract, grow, and retain a collaborative community of first-rate employees who are empowered to meet the needs of each and
every student.

Key Question 1: To what degree are we attracting, growing, and retaining world-class employees committed to the Leander ISD values, principles, and
culture?

Initial Status: Major Change

System Response 1 Details

System Response 1: Build the learning capacity and instructional strategy efficacy of my teachers and staff.

Evidence of Success: -Informal and formal observations
-LEADS conversations 182
-PLC knowledge & process improvement

Staff Responsible: Campus Administrators and Instructional Coaches

Opportunity Statements: School Processes & Programs 1, 2

Knowles Elementary Campus #112
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KNOWLES, 112

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Knowles Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfiye and critical thinking activities
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KNOWLES, 112

Mathematics Action Plans

Promote student ownership of learning

Early Childhood Professional learning focused on:

o incorporating mathematical experiences throughout the day, and

o Utilizing student portfolios to increase student ownership of learning
Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:

o say where they are going,

o reflect and identify missteps,

o setanew course, and

o self-assess along the way
Processing, creating and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

Refocus and promotion of Tier 1, core instruction

Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-
part series

Monthly math walks on specific campuses to collect teacher and student anecdotal data
connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

Using NWEA MAP student data to support scaffolding for access and extension

Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

184
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KNOWLES, 112

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts AAr:(rai(r:iizn Hispanic | White Asian TI\\;IV(())rg r Spé(cjial D:Es(;c()j.v. EL
Races

2018-19 56% 22% 46% 60% 75% 59% 26% | 35% | 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
2021-22 60% 37% 52% 62% 7% 61% 40% 45% 46%
2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60% 60% 65% 80% 64% 60% 60% 60%

Knowles Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

Stuﬁ!nts A':c(raircii;n Hispanic | White Asian TI\\;IV(CJ)rZ r Sp:‘(j:ial D:Es(;céi.v. EL
Races

2018-19 34% 28% 41% 29% 25%
2019-20 39% 34% 44% 35% 32%
2020-21 39% 34% 44% 35% 32%
2021-22 44% 40% 48% 41% 39%
2022-23 50% 47% 52% 47% 46%
2023-24 55% 54% 56% 53% 53%
2024-25 60% 60% 60% 60% 60%
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% Meets Grade Level or Better on 3rd Grade Reading STAAR, only groups of 25+ Reported

Knowles Actual Data - Reading

KNOWLES, 112

. Two or .
All African . . . . Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL
Races
2018-19 34% 28% 41% 29% 25%
2019-20 X X X X X
2020-21 36% 32% 46% 25% 16%
2021-22 53% 42% 73% 14% 46% 32%
Knowles Actual Reading Data through 2022 and Future Goals - Reading
% Meets Grade Level or Better on 3rd Grade Reading STAAR
STAAR 3rd Reading % Meets Grade Level
-@-LISD State Knowles
70%
@ ......... . ----------
60% 60%
@ >< 55%
50% 50%
40%
36%
34%
30%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
186
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KNOWLES, 112

Key Question: To what extent are Leander ISD 3rd grade students proficient in mathematics
performance?

Leander ISD Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR

Two or
All African . . . . Special | Eco.
. H Whit A M . EL
Students | American Spanic e stan ore Ed Disadv.

Races
2018-19 55% 21% 45% 57% 83% 59% 28% 35% 41%
2019-20 57% 29% 48% 58% 84% 60% 34% 40% 45%
2020-21 57% 29% 48% 58% 84% 60% 34% 40% 45%
2021-22 59% 37% 51% 59% 85% 61% 41% 45% 49%
2022-23 61% 44% 54% 60% 86% 62% 47% 50% 52%
2023-24 63% 52% 57% 61% 87% 63% 54% 55% 56%
2024-25 65% 60% 60% 62% 88% 64% 60% 60% 60%

Knowles Baseline Data & Proposed Annual Goals - Math
% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported
Two or
All African . . _ _ Special | Eco.
Students | American Hispanic | White Asian More Ed Disadv. EL

Races
2018-19 34% 33% 28% 25% 29%
2019-20 39% 38% 34% 32% 35%
2020-21 39% 38% 34% 32% 35%
2021-22 44% 43% 40% 39% 41%
2022-23 50% 49% 47% 46% 47%
2023-24 55% 55% 53% 53% 53%
2024-25 60% 60% 60% 60% 60%
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% Meets Grade Level or Better on 3rd Grade Math STAAR, only groups of 25+ Reported

Knowles Actual Data - Math

KNOWLES, 112

Stuﬁ!nts Aﬁ(raifiign Hispanic | White Asian Tl\\jlvgrg r Spé(cj:ial D:ES(;.Z'V. EL
Races
2018-19 34% 33% 28% 25% 29%
2019-20 X X X x X
2020-21 22% 19% 31% 25% 17%
2021-22 37% 38% 38% 7% 39% 23%

Knowles Actual Math Data through 2022 and Future Goals
% Meets Grade Level or Better on 3rd Grade Math STAAR

70%

STAAR 3rd Math % Meets Grade Level

=@=LISD State Knowles

50% >< 50%
40%
30%
22%
20%
10%
Actual Goals
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
188
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Larkspur Elementary
Goals

Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD
Graduate Profile.

Key Question 1: To what degree do students have the opportunity to engage in meaningful learning experiences to deeply explore and investigate areas of
aptitude and interest and build real-life skills for their future?

Initial Status: Minor Change 189

System Response 1 Details

System Response 1: We will build capacity among our staff regarding instructional practice using the Fundamental Five book.

Evidence of Success: Professional Learning trainings aligned to the Fundamental Five
Walk through/observation data of the Fundamental Five being implemented in classrooms

Staff Responsible: Campus Admin/Leadership Team

Opportunity Statements: Student Learning 1

Larkspur Elementary
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Goal 1: Empowered Student Learning - Empower students through meaningful learning experiences to optimize growth and embody the Leander ISD

Graduate Profile.

Key Question 2: To what degree are students equipped with the skills and opportunities needed for academic and personal growth that will serve them outside

of and well beyond school?
HB3 Goal

Initial Status: Minor Change

System Response 1 Details

System Response 1: We will promote Student Ownership of Learning through building student portfolios.

individual celebrations during the 22-23 school year.
Staff Responsible: Campus Leaders & Grade Level Teachers

Opportunity Statements: School Processes & Programs 1

Evidence of Success: All students in grades Pre-K - 5th grade will create a student portfolio that will include student individual goals, tracking progress, and showcase

190
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Goal 4: Equitable Access - Ensure equitable access to opportunities by eliminating barriers for each and every student.

Key Question 1: To what extent are we identifying, measuring, and responding to the barriers to access within programs?

Initial Status: Major Change

System Response 1 Details

System Response 1: Eliminate barriers and silos to equitable pathways through collective responsibility.
Evidence of Success: Evidence of students making individual progress/growth through teacher data trackers.
Staff Responsible: Classroom teachers

Opportunity Statements: Demographics 1 - Student Learning 1 - Perceptions 1 191

Larkspur Elementary
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LARKSPUR, 127

HOUSE BILL 3 LEGISLATION

Sec.Al1l. 185.AA EARLY CHILDHOOD LITERACY AND MATHEMATICS PROFICIENCY PLANS. (a) The board of trustees of each
school district shall adopt and post on the district’s Internet website early childhood literacy and mathematics proficiency plans that
set specific annual goals for the following five school years to reach quantifiable goals for student performance in reading and
mathematics at each campus.

Key Question: To what degree are students equipped with the skills and opportunities needed for academic & personal growth that
will serve them outside of & well beyond school?

Larkspur Elementary

Literacy Action Plans

1. Engage in ongoing K-5 curriculum enhancements to clarify and strengthen the written curriculum.
a. Complete the PWS Alignment across the year
b. Add components to enhance student agency in the written curriculum

2. Provide ongoing campus support to support the implementation of the K-5 written curriculum.
a. Campus Visits

b.

C.

i. Campus Walks as a K-5 ELA team, a K-12 ELA Team and with ICs evaluating
evidence of curriculum implementation
ii. Participate in campus School Improvement Visits through a lens of curriculum
implementation
Support campus PLCs to promote and support:
i. best instructional practices and implementation of written curriculum
ii. use of adopted curriculum resources within a workshop framework
iii. use of collaborative structures, increased opportunities for student discourse,
high level questioning to promote critical thinking, opportunities for choice and
creativity
iv. Support the utilization of ISIP data with campus leadership teams and teachers

to include growth and instructional area data
V. Provide targeted literacy support at campuses through monitoring ISIP and

running record data
Vi. Grow capacity in instructional coaches’ curriculum knowledge through
professional learning opportunities
Connect K-3 teachers Reading Academies learning to our curriculum through ongoing
professional development.

3. Provide ongoing support for Early Childhood through Professional Learning

a.

o

Support use of curriculum documents and resources with fidelity to eliminate barriers to
equitable access to high quality learning experiences for all students.

Support for the utilization student portfolios to increase student ownership of learning
Participate in and support Professional Learning Communities

promote developmentally appropriate literacy practices across all early childhood
programs

4. Provide ongoing support for Early Childhood through curriculum implementation with fidelity

a.
b.
C.

Support curriculum implementation with fidelity through PLCs and campus walks
Provide support for integrating reading and writing experiences throughout the day
Provide support for creating cross disciplinary deeper learning experiences to increase
use of reading and writing during cregfiye and critical thinking activities
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LARKSPUR, 127

Mathematics Action Plans

Promote student ownership of learning

e Early Childhood Professional learning focused on:
o incorporating mathematical experiences throughout the day, and
o Utilizing student portfolios to increase student ownership of learning
e Collaborating across content areas and utilizing teacher leader teams to design and create
student data and tracking pieces
e Professional learning focused on “Putting Students in the Driver's Seat” to promote tangible
moves teachers can take to empower students to:
o say where they are going,
o reflect and identify missteps,
o setanew course, and
o self-assess along the way
e Processing, creating, and sharing ways to utilize NWEA MAP and classroom assessment data
with students

Support the acquisition of the Leander ISD Graduate Profile

e Early Childhood: Professional learning on creating cross disciplinary deeper learning experiences
to increase creative and critical mathematical thinking

e Refocus and promotion of Tier 1, core instruction

e Implementation of Eight Effective Practices in Mathematics, professional learning opportunity, 8-

part series
e Monthly math walks on specific campuses to collect teacher and student anecdotal data

connected to implementation of Tier 1, with feedback loops

Eliminate barriers to equitable access

e Early Childhood: Participate in campus PLCs to promote developmentally appropriate math
instruction across all early childhood programs

e Using NWEA MAP student data to support scaffolding for access and extension

e Supporting teacher teams with learning opportunities and resources that will help challenge any
student appropriately in the area of mathematics

Leander ISD Baseline Data & Proposed Annual Goals
% Meets Grade Level or Better on 3rd Grade Reading STAAR

Stuﬁ!nts Albr;:reifii;n Hispanic | White Asian TI\\:IVc?rg r Spg;ial DE:():IIV. EL
Races
2018-19 56% 22% 46% 60% 75% 59% 26% 35% 36%
2019-20 58% 30% 49% 61% 6% 60% 33% 40% 41%
2020-21 58% 30% 49% 61% 76% 60% 33% 40% 41%
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LARKSPUR, 127

2021-22 60% 37% 52% 62% 7% 61% 40% 45% 46%
2022-23 62% 45% 54% 63% 78% 62% 46% 50% 50%
2023-24 64% 52% 57% 64% 79% 63% 53% 55% 55%
2024-25 66% 60