LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Regular Meeting Agenda
Thursday, October 13, 2022
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM

REVISED
During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum
and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear baqg policy for members of the public at all Board meetings (see the link above

for details).

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at: https://live.myvrspot.com/st?cid=MmVIZD. Please note,
this link will not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order

to address the Board, individuals must sign up online at: https://bit.ly/3BPxEjZ, between noon the day prior to the meeting

and noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should contact the
office of the Superintendent (512-570-0000) during regular business hours.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on October 7, 2022, at 3:00 PM.
A revised notice of this meeting was posted in compliance with the Texas Open Meetings Act on October 7, 2022, at 3:20 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence
3. RECOGNITION

A. Spotlight on Learning: Mason Elementary School

B. Custodian Appreciation Week and Child Nutrition Services Staff Appreciation Week
4. COMMUNICATIONS / ANNOUNCEMENTS

A. Superintendent Remarks

B. Board Member Remarks

1. Committee Updates

5. CITIZEN COMMENTS (See the notes at the top of the agenda for instructions on how to
sign up and details regarding speaking.)
6. CONSENT AGENDA

A. Consider Approval of LISD Educational Specification 3
B. Consider Approval of School Health Advisory Committee (SHAC) Members 14
C. Consider Approval of District of Innovation Plan Renewal 16

7. SUPERINTENDENT'S REPORT 30


https://bit.ly/3DHAR4v
https://live.myvrspot.com/st?cid=MmVlZD
https://bit.ly/3BPxEjZ

A. Safe and Innovative Learning Environments
B. Empowered Student Learning

8. DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE

1. Career & Technical Education Update 51

2. Long Range Planning: Schools of Choice Survey Results 68
B. GOVERNANCE

1. TASA/TASB Convention Debrief 78
C. OPERATIONS

1. Consider Approval of Raider Way Right of Way 79

9. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or

contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

10. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts

11. BOARD MEETING DEBRIEF

12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will

be taken in open meeting. [See BEC(LEGAL)]



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: Consider Approval of LISD Educational Specification
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Jimmy Disler

Attachments: 9-22-22 Discuss LISD Educational Specification Attch

Background Information:
SB 11, 86th Texas Legislature, 2019, added TEC, §7.061, which requires the commissioner to adopt or amend rules

as necessary to ensure that building standards for instructional facilities and other school district and open-enrollment
charter school facilities continue to provide a secure and safe environment.

On October 12, 2021, the State of Texas adopted revised school facilities standards as Texas Administrative Code
Title 19 §61.1040, replacing §61.1036. The revised standards require the school board to approve the following:

Educational Specifications,

Method of Compliance for instructional facility space,
Level of Flexibility,

Budget at 100% Design Development,

Long-Range Facility Master Plan.

Leander ISD (LISD) will see very little impact from the new school facility standards as LISD has already
implemented 99 percent of what they require. The only thing new is requiring the school board to approve the above
items.

Not all of the items listed above will be approved at this time. These two items will be done at a later date when the
design is further along: #4 - Budget at 100% Design Development and #5 - Long-Range Facility Master Plan.

The Educational Specifications for Elementary School #30 include the Educational Specifications, Method of

Compliance for instructional facility space, and the Level of Flexibility.

Administrative Recommendation:
The administration recommends the Board approve the LISD Educational Specification.

Sample Motion:
I move that the Board approve the LISD Educational Specification as presented.
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TEA Educational Specification
Elementary School #30

Educational Specification
Method of Compliance
Flexibility Level

September 22, 2022



Leander Independent School District

Educational Specification - Elementary School #30

This document contains the educational specification that will be used to guide
the district in the building of new elementary facilities. This educational
specification is designed to comply with the requirements of the Texas Education
Agency 19 TAC, 61.1040, (d), (2), effective November 1, 2021.

(2)Educational specification. Leander ISD (LISD) shall ensure that a project for
new construction that is subject to this section complies with the requirements
and standards as follows.

A. Elements. Educational specification is a written document prepared by the
school district and approved by the school district board of trustees and
shall include all of the following:

(i) The district mission, vision, goals, and pedagogy;

a.

District mission

We will cultivate each individual student by:
e Knowing and appreciating them
e Creating a safe and supportive environment to
nurture their personal growth
e Partnering with each family

District vision

The #1LISD community cultivates each student individually
to produce the most sought-after creators of our future
world.

District goals

Empower students through meaningful learning
experiences to optimize growth and embody the Leander
ISD Graduate Profile

Attract, grow and retain a collaborative community of
first-rate employees who are empowered to meet the needs
of each and every student.
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Leander Independent School District

Educational Specification - Elementary School #30

Engage our diverse community by fostering positive
relationships through reciprocal communication and
collaboration.

Ensure equitable access to opportunities by eliminating
barriers for each and every student.

Provide safe, supportive, inclusive, and innovative
environments to inspire each individual learner.

d. District pedagogy

As a public school organization, we hold these truths as our
core beliefs:

Each and every student is at the heart of our
decisions. This requires a focus on students and all
elements that impact their overall student experience
in order for them to reach their maximum potential.
LISD life-changers (each and every staff member)
should be empowered so they can inspire our
students to own their learning.

Our LISD family, which includes our students and their
families, life-changers, board, and community
members, thrives when we ensure a welcoming, safe,
and caring environment in which we treat one another
with integrity, respect, fairness, and acceptance while
appreciating our differences.

A deliberate and intentional focus on relevant and
deeper learning for each student will optimize
individual outcomes and personal growth.

Developing and maintaining meaningful, collaborative
relationships between all our LISD family is vital for a
whole child, student-driven experience.

(i) Preliminary details related to facility type, grades served, and
maximum enroliment;

Elementary school serving grades PK - 5 with maximum
enrolliment of 800.
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Leander Independent School District
Educational Specification - Elementary School #30

(iii)  Pertinent provisions of the multi-hazard emergency operations plan
that may inform the functionality of the built environment, including
how the district complies with TEC, 37.108;

a. Safety and Security

e All capital improvement projects in a school district
MUST include a campus-wide implementation of a
communications infrastructure that includes a
multi-hazard plan, ensure all employees have access
to phones, and develop a document that designates
each exterior door as primary, secondary, or
non-designated entrances.

e Develop a multi-hazard plan that ensures a school
district's communications technology is adequate to
provide communication in an emergency.

e Every classroom (including portable classrooms) must
have access to telephones or another
communications device to allow immediate contact
with district emergency services, or emergency
services agencies, law enforcement agencies, health
departments, and fire departments.

e In compliance with TEX, 37.108 (f) — develop site and
floor plans for a school facility.

The cost of the elementary school will exceed
$10,000,000.00 and will need to comply with all of the
additional safety and security standards.

e All exterior doors must be numbered
e All primary entrances MUST have an:
o unobstructed line of sight of approaching
visitors through physical or digital means,
o a physical barrier to prevent unassisted access
to the facility by a visitor,
o and a location for a visitor check-in and
check-out process.
e All primary and secondary entrances of instructional
facilities must have a security camera.
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Leander Independent School District

Educational Specification - Elementary School #30

(iv)  Awritten statement that includes:

a. Inclusive design goals and considerations supported by the
school district; and

With the 6 key concepts mentioned below, we will design
and construct the school facility to provide fair and equitable
learning environments for all students.

LISD shall follow the 6 key concepts listed below in b,
applicable adopted codes, Texas Accessibility Standards,
and TEA guidelines to ensure the facility is safe and
equitable for all.

New facilities shall follow the approved space program, with
some flexibility for unique circumstances and
design/construction tolerances.

b. How inclusive design should be addressed in new facility
designs;

1.

Smaller Learning Communities: The design adhered
to an 800 student maximum, clustering classrooms
with the same amenities in each classroom cluster.

. Push-in vs. Pull-out Resources: Support materials

were “pushed-in” to the classroom and integrated into
the daily curriculum, rather than pulling them out to
designated areas outside the classroom.

Fingertip Access: Successful elementary designs
place critical resources,materials, support staff, and
specialized learning areas at the fingertips of learners
and teachers. This accessibility fosters a “Learning on
Demand”environment.

Hands-on Learning: Hands-on learning is supported
and affected by the curriculum, classroom size, and
configuration. A design that accommodates flexible
furnishing and equipment and provides indoor and
outdoor group learning areas positively impacts the
learning environment.

Integration: The design supports integrated subjects,
learning modes,technology, grade levels, and
specialty areas.

Page 4
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Leander Independent School District

Educational Specification - Elementary School #30

(v)

(vi)

(vii)

6. Flexibility: Flexibility makes the design timeless by
addressing a variety of learning settings, strategies,
adaptability for future changes

Space Program

The space program for the elementary school is included in
appendix A.

Quantitative Method of Compliance: LISD adopts the Quantitative
Method of Compliance and Flexible Level 3 for Elementary #30.
Minimum total square footage required to comply with the
quantitative method of compliance:

The total square footage for the General Ed Classrooms,
SPED classrooms, collaborative learning spaces, elective
classrooms, and flex classrooms (no cafeteria or library
areas included) is no less than 48,048 square feet.

Using Flex Level 3, it requires 42 square feet per pupil.

48,048 total square feet / 42 square feet per pupil = 1,144
students

Innovative teaching or operational practices intended for
implementation at the instructional facility that may lead to the use
of the qualitative method of compliance

LISD does not have any current Instructional or operational
practices that distribute or manage student capacity in an
innovative or non-traditional manner. Potential future changes in
practices may be adopted if Texas adopts a remote education
option.

B. Schedule. An educational specification shall be created for each campus
type. If the design and construction of a new campus or major renovation
of an existing campus differs substantially from an education specification
that exists for the same campus type, a separate educational specification
must be developed. Educational specification shall be initiated upon the
first proposed project of its type and must be completed prior to initiating
the planning or programming phase of a project. Each educational
specification must be updated after five years from the date of approval
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Leander Independent School District
Educational Specification - Elementary School #30

C. Compliance. The requirement for educational specification is met when a
school district delivers the approved document to the architect.

10
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LEANDER INDEPENDENT SCHOOL DISTRICT Appendix A
Elementary School #30 Space Program
September 22, 2022

ELEMENTARY SCHOOL PROGRAM GUIDELINES Elementary School 30
Number of Students (capacity) 800 capacity
Corc‘a Designed to Accommodate

I. GENERAL LEARNING CLUSTERS 61,022
A. |General Classrooms 56,959

1. Pre-K Classroom 1 891 891
2. |Kinder Classrooms 8 891 7,128
3. |ECSE Classroom 1 891 891
4. |1st Grade Classrooms 6 891 5,346
5. 2nd Grade Classrooms 7 891 6,237
6. 3rd Grade Classrooms 6 891 5,346
7. 4th Grade Classrooms 6 907 5,442
8. |5th Grade Classrooms 5 907 4,535
8. |Shared Cluster Classroom 6 1,928 11,568
9. ltinerant Offices 6 173 1,038
10. |Science nook w/in 6 200 1,200
11. Science storage 6 72 432
12. |Level Book Room 2 190 380
13. Grade Level Storage 4 176 704
14. Larger Restrooms 2 185 370
15. |Classroom Restrooms 29 51 1,479
16. IDF (see IX. below) 0
17. Custodial see VIII.F
18. Classroom storage 7 92 644
19. Special Programs Flex Classroom 6 458 2,748
20. Faculty Restrooms 7 48 336
21. Special Programs Storage 4 61 244
B. [Computer Classroom /Lab 871
1. |General Classroom / Lab 1 871 871
0
C. Special Education 3,192
1. |Sp. Ed. Classroom 2 750 1,500
2. OT/PTRoom 1 516 516
3. Toilet/Shower (Chang./Kit./Stor in one at Parkside) 1 288 288
4. Changing 0
5. Kitchenette 0
6. Gifted and Talented (Quest) 1 888 888
7. Gifted Talented Storage 0
A. |Art 1,258
1. |Studio Lab / Classroom 1 1,083 1,083
2. Kiln Room 1 69 69
3. Storage 1 106 106
0
B. Music 1,202
1. |Music Classroom 1 1,098 1,098
2. Music Storage 1 104 104
C. Theater Arts 1,053
1. |Classroom 1 948 948
2. Storage 1 105 105
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LEANDER INDEPENDENT SCHOOL DISTRICT
Elementary School #30 Space Program

September 22, 2022

Appendix A

ELEMENTARY SCHOOL PROGRAM GUIDELINES

Elementary School 30

Number of Students (capacity) 800 capacity
Core Designed to Accommodate
IV. PHYSICAL EDUCATION
A. |Gymnasium / P.E. Recreational Area 8,839
1. |Multi-Purpose Room 1 6,101 6,101
2. Equipment Storage 1 727 727
3. Office 1 118 118
4. Restrooms 2 281 562
5. |PE Storage 2 146 292
6. Platform 1 924 924
7. |After School Storage 1 115 115
V. ADMINISTRATION 4,814
A. |Administrative Offices 3,695
1. |Public Reception / Waiting Area / Secretaries 1 370 370
2. Attendance/Registrar 1 173 173
3. Principal's Office 1 185 185
4. |Assistant Principal's Office 1 177 177
5. |Secretary office 1 176 176
6. Counselor's Office 1 172 172
7. Waiting Area 1 418 418
7. ltinerant Offices (See classroom areas |.A.9) 6 0
8. Secure Vestibule 1 285 285
9. |Staging for Storage and Attendance Stor 1 126 126
10. \Work Room 1 196 196
11. |Vault / Records 1 97 97
12. |Restrooms 3 56 168
13. |Conference Room 1 257 257
Conference Room 1 427 427
14. |Communities in Schools / Parent Center 1 468 468
15. |Parenting Room 1 107 107
16. | Technology Office 1 76 76
17. | Technology Storage
B. Student‘HeaIth Services 535
1. |Office 1 165 165
2. Clinic Area (includes isolation area) 1 318 318
3. Storage 1 0 0
4. Restroom (includes shower) 1 52 52
C. Teacher's Work Center 584
1. Central Workroom 1 584 584
2 | Teacher Resource 0
VI. MEDIA CENTER 4,264
A. Instructional Media Center 4,264
1. |Library Reading/Instruct./Ref./Circ. 1 3,583 3,583
2. Library Stacks 1 in above
3. |15 Computer Stations 1 in above
4. Office 1 182 182
5. Work Room/AV Materials 1 272 272
6. |Equipment Room 1 101 101
7. Boor Room 1 126 126
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LEANDER INDEPENDENT SCHOOL DISTRICT
Elementary School #30 Space Program

September 22, 2022

Appendix A

ELEMENTARY SCHOOL PROGRAM GUIDELINES

Elementary School 30

Number of Students (capacity) 800 capacity
Core Designed to Accommodate
VIIl. FOOD SERVICE 9,178
A. Cafeteria/Cafetorium 6,219
1. Dining Area 1 5,444 5,444
3 Lunches 0
2. Stage in MPR 0
3. Boys Restroom (Shared with MPR) 0
4. Girls Restroom (Shared with MPR) 0
5. |Storage / After School Storage 1 325 325
6. Janitor 0
7. Teacher Dining Area 1 450 450
B. Kitchen 2,959
1. |Food Service/Storage 1 2,099 2,099
2. Serving
3. |Custodial / Laundry 1 72 72
4. |Pantry / Dry Storage 1 266 266
5. Walk-in Cooler / Freezer 2 141 282
6. Office 1 111 111
7. | Staff Locker / Toilet Area 1 129 129

—

A. General Student Restrooms 0
1. 1200 s.f. or larger 0
2. 1199 s.f. or smaller 0
B. |Faculty Restrooms 0
C. Custodial 845
1. |Central Houskeeping 1 348 348
2. |Wet Closets 1 116 116
3 |Wet Closets 2 63 126
3. Central Storage 1 255 255
D. |Stairs \ 4 260 1,040
E. Elevators 1 42 42
IX. PL _
A. Central Plant 0
B. Mechanical 40
1. 1200 s.f. or larger 0 0 0
2. 199 s.f. or smaller 1 40 40

C. |Electrical
1. |200 s.f. or larger 1 288 288
2. 199 s.f. or smaller 4 60 240
D. |Technology (IDF Rooms) See above 3 67 201
E. |Technology (MDF Room/Communications) 2 203 406
F. Sprinkler Riser Room / Fire Pump 1 310 310
G. Mechanical Platform (figured as 1/3 actual space) 3 1,173 3,519
A. |Circulation, Walls, Non-Programmed Public Space, etc. 1 \ 17,698 17,698
\(mech, restrooms, circ., walls, platforms not included above) 0
TOTAL BUILDING AREA 116,299

Note: Neighborhood areas, Gen. classrooms, single restrooms, teach

0.15

averages of the total SF of the spaces.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: Consider Approval of 2022-2023 School Health Advisory Committee
Membership Recommendations

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: Matt Bentz

Attachments: 2022-2023 School Health Advisory Membership List

Background Information:
LISD administration is bringing the attached membership list for the 2022-2023 School Health Advisory Committee

(SHAC) to the Board of Trustees for approval. Individuals proposed for membership reflect LISD’s continued
commitment to representing the geographic, ethnic, gender and economic diversity of the district in accordance with
recommendations for membership as set forth in SHAC Bylaws. The attached list delineates each person's
position/role, campus affiliation, who they were appointed by and any previous service. Proposed members who were
not appointed by a Trustee are noted as “participation request.”

Administrative Recommendation:
The Administration recommends that the Board of Trustees approve the recommended membership list for the 2022-
2023 School Health Advisory Committee.

Sample Motion:
I move that the Board of Trustees approve the recommended membership list for the 2022-2023 School Health
Advisory Committee

LEANDER? “iSD



First Name Last Name

Dylon
Bonnie
Sharon
Lauren
Nicole
Jessica
Castle
Mike
Kelly
Joseph
Courtney
Isabel
Chris
Dan
Stephanie
Ashley
Theresa
Heather
Alexis
Kendra
Darron
Kaya
Mary Ann
Mark
Tripura
Amy

Ajit
Jennifer
Corie
Amanda
Leslie
Shannon
Laura
Bethany
Kelli
Maggie
Christine
Ashley
Aileen
Kaylan
Becky
Hawley
Lori
Gerald
Shannon
Francesca
Becky
Monica
Tonya
Melissa
Stefanie

Allen
Artale
Bell
Cafferty
Cato
Cance
Cuevas
Eddleman
Gin
Gorordo
Harper
Herrera
Hexter
Hobson
Holdren
Hollister
Hornung
Hovechar
Huddleston
Jones
Jurajda
Klotzek
Kluga
Koller
Kotamraju
Kramer
Kurup
Kvinta
Lewling
Lillard
Madden
Mann-Butler
Marquis
McPhail
Merchant
Moore
Muat
Narup
Odom
Olds
Peevey
Poinsett
Post
Prater
Pusta
Romans
Stewart
Story
Thompson
Tucker
Turner

2022-23 SHAC Members

Position
Community Member
Community Member
Community Member
Parent
Parent
Non Profit Health Organization
Parent
Community Member
Parent
Parent
Parent
Teacher
Teacher
Community Member
Parent
Parent
Parent
Parent
Teacher
Teacher
Parent
Parent
Teacher
Principal
Parent
Parent
Parent
Parent
Parent
Principal
Parent
Parent
Parent
Teacher
Parent
Community Member
Parent
Parent
Community Member
Parent
Parent
Parent
Parent
Parent
Parent
Parent
Non Profit Health Organization
Community Member
Principal
Community Member
Community Member

Campus Affiliation

CPMS
CPHS
Pleasant Hill

Deer Creek
Cypress. CPMS
Westside, CPMS
Westside
Danielson
CPHS

VHS

Whitestone
CPMS

River Place
GHS

Plain

Cox, VRHS
HMS

District
Danielson
Rutledge
Parkside, RHS
Deer Creek
CPMS

North

Westside

Akin

North

North

District

VHS

Westside, CPHS
Pleasant Hill, WMS
Cypress
Knowles

LHS

CRMS, VHS
Tarvin

LHS

SRE, FPMS, VHS
Whitestone, LHS
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Appointed
Appointed by Elexis Grimes
Participation Request Received
Appointed by Aaron Johnson
Appointed by Dr. Gloria Dholakia
Appointed by Aaron Johnson
Participation Request Received
Appointed by Elexis Grimes
Appointed by Trish Bode
Appointed by Trish Bode
Appointed by Christine Mauer
Appointed by Sade Fashokun
Participation Request Received
Appointed by Trish Bode
Appointed by Elexis Grimes
Appointed by Dr. Gloria Dholakia
Participation Request Received
Appointed by Trish Bode
Appointed by Dr. Gloria Dholakia
Participation Request Received
Participation Request Received
Appointed by Sade Fashokun
Participation Request Received
Participation Request Received
Participation Request Received
Participation Request Received
Participation Request Received
Appointed by Trish Bode
Participation Request Received
Appointed by Anna Smith
Participation Request Received
Participation Request Received
Appointed by Anna Smith
Appointed by Anna Smith
Participation Request Received
Appointed by Dr. Gloria Dholakia
Appointed by Christine Mauer
Appointed by Aaron Johnson
Appointed by Dr. Gloria Dholakia
Participation Request Received
Participation Request Received
Appointed by Aaron Johnson
Participation Request Received
Appointed by Anna Smith
Appointed by Aaron Johnson
Participation Request Received
Participation Request Received
Participation Request Received
Appointed by Elexis Grimes
Participation Request Received
Appointed by Anna Smith
Appointed by Sade Fashokun

Years of Service
Newly Added
2

Newly Added
Newly Added
Newly Added
Newly Added
1

Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
1

Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
1

1

Newly Added
1

Newly Added
Newly Added
1

Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
Newly Added
1

Newly Added
1

Newly Added
Newly Added
Newly Added
1

1

Newly Added
1

Newly Added
Newly Added
Newly Added
Newly Added
Newly Added



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: Consider Approval of District of Innovation Plan Renewal

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Laurelyn Arterbury

Attachments: District of Innovation Plan Renewal Presentation

Proposed District of Innovation Plan Attachment

Background Information:
Administration has previously presented information regarding the renewal process for the Leander ISD District of

Innovation (Dol) plan. The Leander ISD Board of Trustees adopted our current Dol plan on February 15,

2018. The plan is effective for five years and is set to expire on February 15, 2023. All information regarding the
Leander ISD District of Innovation processes and the current adopted plan can be found at this link. The
presentation provides information regarding the history of Dol in our district, an overview of the renewal process
requirements, and the timeline to renew our Dol plan which requires board approval.

Administrative Recommendation:
Administration recommends that the Board of Trustees approve the renewal of the District of Innovation Plan as
presented. This plan will take effect once the current Dol Plan expires on February 15, 2023.

Sample Motion:
I move that the board approve the renewal of the District of Innovation Plan as presented.

LEANDER? “iSD


https://drive.google.com/file/d/18QLAu0J6uIvvHmA8VuCKvDSZYkoY44Wz/view
https://www.leanderisd.org/districtofinnovation/

Leander ISD Innovation Plan
Updated 5/24/22

Districts of Innovation Introduction

The 84th Legislative Session passed House Bill 1842 amending Chapter 12 of the Texas Education Code (TEC) by
adding Chapter 12A entitled “Districts of Innovation”. Districts of Innovation (Dol) provided traditional school
systems flexibility from some specific mandates, thus expanding opportunities for local control.

LISD Dol Adoption Process

The Leander Independent School District Board of Trustees adopted a resolution to study the Districts of
Innovation process on November 16, 2017. On December 7, 2017 the Board of Trustees unanimously approved
a motion to form an Innovation Committee from the Districtwide Educational Improvement Council (DWEIC). In
the same motion, the Board of Trustees outlined the parameters for the Innovation Committee, specifying that
the only flexibility the district will seek is the start date of the academic school year. Currently, per TEC 25.0811,
a district may not start instruction prior to the fourth Monday in August.

The Innovation Committee was formed on December 12, 2017 and was comprised of the Chief of Staff and
fourteen members of the Districtwide Education Improvement Council (DWEIC). The fourteen members from
DWEIC were randomly selected from volunteers to fill seven staff vacancies and seven parent/community
member vacancies.

LISD Dol Renewal Process

In April 2022, the Leander ISD Board of Trustees authorized district administration to convene the Innovation
Plan Renewal Committee to review the current LISD Dol Plan and determine if the plan should be renewed and
later submitted to DWEIC and the Board of Trustees for approval. Fourteen volunteers from DWEIC were
randomly selected to fill seven staff vacancies and seven parent/community member vacancies. The
Innovation Plan Renewal Committee met in May 2022 and updated the LISD District of Innovation Plan in
accordance with parameters set forth by the Board of Trustees.

Innovation Plan Renewal Committee Members
Laurelyn Arterbury, Chief of Staff

Madeline Daulton, LISD Staff Member

Carla George, Parent/Community Representative
Cynthia Hughes, LISD Staff Member

Lauren Houser, LISD Staff Member

Jennifer Meyer, LISD Staff Member

Kimberly Oliver, Parent/Community Representative
Kevin Owens, Parent/Community Representative
Ali Palacios, LISD Staff Member

Emily Riordan, LISD Staff Member

Gwynn Ritchey, Parent/Community Representative
Kathleen Schoening, Parent/Community Representative
Ratul Sengupta, Parent/Community Representative
Tina Strauss, LISD Staff Member

Paige Williams, Parent/Community Representative
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Innovations - First Day of Instruction

Leander ISD proposes flexibility with its calendar, including exemption from TEC 25.0811. Several years ago, the
Texas Legislature required that school start no earlier than the fourth Monday in August. This state law resulted
in an imbalance in the school calendar, with the fall semester significantly shorter than the spring semester. The
state mandated start of school also pushed graduation later, limiting student opportunities to enroll in local
summer college courses due to the overlap of the LISD school year with the summer calendar of local colleges.

LISD Innovation Plan

Given the challenge with TEC 25.0811 - First Day of Instruction, the Innovation Plan Renewal Committee
recommends the development of an academic calendar that allows for instruction to begin prior to the fourth
Monday of August. This flexibility would allow Leander ISD to:

1. Develop the academic calendar to help achieve the Leander ISD Vision and Goals.

2. Balance semesters more evenly and expand college and career learning opportunities.

3. Ensure the academic calendar allows for quality professional learning opportunities for teachers and
staff.

Potential Benefits from the LISD Innovation Plan

Students: A better balance of instructional days in the semesters may aid students in terms of subject
knowledge and retention. In addition, students taking college level courses such as dual enrollment, Advanced
Placement (AP) or International Baccalaureate (IB) classes may have additional time in the curriculum, thus
increasing their chances to earn college credits. Beginning the school year earlier may also enable high school
students the opportunity to pursue additional college courses immediately after the LISD academic year ends.

Staff: By improving the balance of semesters, teachers have a better opportunity to ensure students are
mastering key concepts necessary in the grading periods for students. This allows LISD to examine the
placement of strategic professional learning opportunities for staff.

Families: Through the LISD Innovation Plan, the Board of Trustees has more local control of the academic
calendar. This allows the Board of Trustees and LISD Administration to design a calendar that better reflects the
desires of the LISD community.

Term of Plan
The Innovation Plan may will have a term of up to five years beginning from the date of adoption untess

LISD Districts of Innovation Renewal Process Timeline

April 7, 2022 The LISD Board of Trustees received information regarding the renewal process for
Districts of Innovation and requested that administration convene an Innovation Plan
Renewal Committee. The Board of Trustees reiterated that the only exemption to be
discussed in the Dol renewal process was the First Day of Instruction.

April 28, 2022 The Districtwide Educational Improvement Council (DWEIC) accepted volunteers to
serve on the Innovation Plan Renewal Committee. Seven parent/community
representatives and seven LISD staff representatives were randomly drawn to serve with
the LISD Chief of Staff on the Innovation Plan Renewal Committee.
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May 24, 2022

The Innovation Plan Renewal Committee met and reviewed district guiding documents
including the Leander ISD Vision and Mission statements, Strategic Plan, and the current
Leander ISD Dol Plan. The Innovation Plan Renewal Committee amended the LISD
Innovation Plan based on the Board of Trustee parameters. The committee members
agreed to continue with the Dol renewal process while honoring the parameter that the
only exemption to be considered was the First Day of Instruction.

June 2, 2022

Innovation Plan Renewal Committee members received the updated Dol plan
electronically and provided feedback to the LISD Chief of Staff affirming their approval
of the plan to be posted on the LISD website for a minimum of 30 days for community
input.

The renewed LISD Innovation Plan will be posted on the LISD website.

The LISD Innovation Plan will be presented to the Districtwide Educational Improvement
Council (DWEIC).

A Public Meeting will be held on the Innovation Plan.

The Commissioner of Education will be notified of LISD's intent to vote on the renewal of
the Innovation Plan.

Leander ISD Board of Trustees will vote on the renewal of the Innovation Plan.

* Items in italics are for future action. Timeline will be updated as events occur.
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District of Innovation
Plan Renewal
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October 13, 2022



Purpose

This presentation will provide information

regarding the history of District of Innovation (Dol)
in Leander ISD, an overview of the renewal process
requirements, and the timeline to renew the Dol
plan which requires board approval.

LEANDER: 'iSD



Districts of Innovation History

84th Legislative Session, HB 1842

e Amended Texas Education Code (TEC)
o Established TEC Chapter 12A "Districts of Innovation”

e Provides districts with flexibilities from specified TEC ”
legal requirements

e Over half of the school districts in Texas have become

Districts of Innovation (Dol) since 2015

LEANDER: 'iSD
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Leander ISD
District of Innovation Plan History

November 2017 - Board approved resolution to initiate Dol process in Leander ISD
December 2017 - Public hearing was held; Innovation Committee was established
January 2018 - Innovation Committee drafted the Leander ISD Innovation Plazr; and
presented to DWEIC for feedback; plan was posted on Leander ISD website
February 2018 - Public meeting held; DWEIC adopted Innovation Plan

February 15, 2018 - Leander ISD Board of Trustees adopted Innovation Plan

(effective for five years)
LEANDER: ISD

Leander ISD District of Innovation webpage 4




Leander ISD District of Innovation Plan

Presented February 15, 2018

Goal of Innovation Plan: Allow the Board of Trustees to have flexibility
when considering the start date of the academic calendar.

24

Innovation Plan Highlights

Vision and Goals were priority when considering calendar options
Improve the balance of semesters

Continue the rich history of professional learning

Plan length — five years

LEANDER: iSD ,



Allowable Exemptions Through
District of Innovation Plan

Allowable exemptions include (but not limited to):

Educator Certification

Teacher Contracts 25
First Day of Instruction *currently included LISD Dol plan
Class Size

Certain Purchasing and Contract Requirements

*While all of these are allowable exemptions through a District of
Innovation Plan, Leander ISD is only seeking to utilize the first day
of instruction exemption. LEANDER? “iSD



Considerations for Renewal

e The current Leander ISD Dol plan August 2022

. L s|m|[T|w/[Th]| F]|Ss
provides flexibility when considering the T |2 5

4 8 9 19 2] 13
14 [15 (16 [MEN 18 |19 |20

first day of instruction, which otherwise

cannot begin before the fourth Monday in 21 |22 |23 |24 |25 |26 |27
August (TEC §25.0811) 2 12 8 2
August 2023
e Without an approved Dol Plan the first s M| T |w|mm|F]|s

2 3 - 5
6 7 8 9 10 [11 |12

09-26-23 ~_ " [

(2023-2024 School Calendar has not been approved. August 50 121 122 (23 (24 125 126
2023 calendar pictured is for illustrative purposes only)

Day of Instruction cannot occur before

27 [280]29 [30 |31

LEANDER: iSD

7




Timeline for Leander ISD
District of Innovation Renewal Process

April 7, 2022 - Update to Leander ISD Board of Trustees on plan to convene
Innovation Plan Renewal Committee

April 28, 2022 - Final DWEIC meeting of the year; selected members for_
Innovation Plan Renewal Committee

May 24, 2022 - Innovation Plan Renewal Committee met and drafted
renewal plan for consideration

July 13 - Aug 19, 2022 - Renewal plan posted online for 30 days with
opportunity for community feedback

LEANDER: iSD ,



Timeline for Leander ISD

District of Innovation Renewal Process (cont.)

Sept 15, 2022 - Renewal plan presented to DWEIC (in public meeting) for
feedback and DWEIC vote
Sept 16, 2022 - Notification to the Commissioner of Education and the Texas

Education Agency (TEA) of intent to renew Dol plan and submission of Dgl
Planto TEA

Oct 13, 2022 - Board meeting - pending approval by two-thirds of the
membership of the board

If approved - Notification to the Commissioner of Education and the Texas
Education Agency (TEA) of approval of Dol plan. Submission of Dol Plan to TEA

* [tems in italics are for future action. Timeline will be updated as events occur.
LEANDER: {SD o



Proposed District of Innovation Plan Renewal

Questions?

29

LEANDER? :ISD



4 "

//% g ANGNNEH

Superintendent’s Report
October 13, 2022 I Board of Trustees Meeting



Safe and
Innovative

Learning
Environments < )

/4
.




LEANDER 1ISD

EMPOWERING PARENTS
Safety, Security, Health & Wellness Summit



https://news.leanderisd.org/leander-isd-hosts-summit-for-community-engagement/
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Empowered Staff




Financial Services - Payroll

Bi-weekly 9/02/22 Payroll 902 employees

Bi-weekly 9/16/22 Payroll 1146 employees
Bi-weekly 9/23/22 Payroll 4892 employees
Bi-weekly 9/30/22 Payroll 1218 employees

Total of 8,158 paychecks for $25,427,641.97




VTEXAS EDUCATION 4
“HUMAN RESOURCES/

DAY

CELEBRATING OUR AMAZING
LEANDER ISD HR TEAM FOR
THE INCREDIBLE JOB THAT

THEY DO ALL YEAR LONG.

THANK YOU!!
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: Career & Technical Education Update

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Chrysta Carlin, Camille Clay, Jamie Everett

Attachments: Career & Technical Education Update Presentation

Background Information:

Career and Technical Education (CTE) programs offer a sequence of courses that provides students with coherent
and rigorous content. CTE content is aligned with challenging academic standards and relevant technical knowledge
and skills needed to prepare for further education and careers in current or emerging professions. The CTE programs
in Leander ISD have been an essential component of the student experience. LISD CTE programs enable students to
explore and pursue their passions while also gaining real world experience and earning industry certifications that
will increase their readiness for postsecondary endeavors. The purpose of this presentation is to provide the Board
of Trustees with an update on Career and Technical Education programs in Leander ISD.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER? “1SD



Career & Technical Education

Update
' ‘ October 13, 2022




PURPOSE

The purpose of this presentation is to
provide the Board of Trustees with an s
update on Career and Technical

Education Programs in Leander ISD.

LEANDER(31SD
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Empowered
Student Learning

Empower students
through meaningful
learning experiences
to optimize growth
and embody the
Leander ISD
Graduate Profile.

Empowered Staff

Attract, grow and
retain a collaborative
community of first-rate
employees who are
empowered to meet
the needs of each and
every student.

Impactful Family
Engagement

Engage our diverse
community by
fostering positive
relationships through
reciprocal
communication and
collaboration.

Equitable
Access

Ensure equitable
access to
opportunities by
eliminating barriers
for each and every
student.

Safe and
Innovative
Learning
Environments

Provide safe,
supportive, inclusive,
and innovative
environments to inspire
each individual learner.

Leander ISD Strategic Focus Areas and Goals




LEANDER&&ISD
CTE Program Components

GRADUATE

Programs of Study PROFILE
Curriculum and Instructional Resources '

Relevant Application of Core Curriculum

Project-Based Learning

Work-Based Learning and Industry Partnerships
Industry-Based Certifications

Industry Aligned Facilities, Equipment, Technology and Safety
Standards

Educational and Industry Aligned Professional Learning

Marketing, Public Relations, and Community Outreach %
® Career and Technical Student Organizations
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LEANDER ISD CAREER AND TECHNICAL EDUCATION LEANDE :: B1SD

AND SUPPORTED ELECTIVES CAREER CLUSTERS

LEADING TO A BRIGHT FUTURE

& FINANCE

HUMAN SERVICES

AGRICULTURE, FOOD, JUNIOR RESERVE OFFICERS'
& NATURAL RESOURCES LRI TRAINING CORPS
ARCHITECTURE
& CONSTRUCTION ENGLISH ELECTIVES LAW & PUBLIC SERVICE
57
ARTS, AUDIO/VIDED
TECHNOLOGY, HEALTH SCIENCE STEM
& COMMUNICATIONS
1 BUSINESS, MARKETING, HOSPITALITY & TOURISM TRANSPORTATION,

“v:} ) DISTRIBUTION, & LOGISTICS



& HEALTH SCIENCE
38

PROGRAMS
Exercise Science and Wellness UF STUDY

i Healthcare Therapeutics

D
STEM s

Biomedical Sciences (PLTW)
Cybersecurity
Engineering (PLTW)

Programming & Software
Development: App Development

)
74

Programming & Software
Development: Computer Science Studies

High School Programs of Study Guidebook



https://drive.google.com/file/d/1Vi1sQwnq6eDyvSA4PSgLFUoLJCvbcAJi/view

LEANDER?/1SD
HEALTH SCIENCE

HEALTHCARE THERAPEUTIC

PROGRAM OF STUDY

The Healthcare Therapeutic program of study introduces students to
occupations and educational opport: elated to diagnosing and
treating acute, episodic, or chronic iliness independently or as part of
healthcare team. This program of study also includes an introduction to
the opportunities associated with providing treatment and counsel to
patients as well as rehabilitative programs that help build or restore daily
living skills to persons with disabilities or developmental delays

ECOMMENDED COURSE SEQUENCE

ANNUAL
MEDIAN WAGE OPENINGS

Principles of Health Science

Medical Terminolo
surgical Technologists  $45,032 i shezld

Health Science Theory
Anatomy and Physiology

Physicians and

4 $213,017
Surgeons

Practicum in Heaith Science,
Medical Microbiology

Texas Data Callected by TEA October 2019

NOTE: See reverse for additional course sequence options
and endorsement requirements. Course descriptions and

dditional ser Opportunities: Certified Nurse Aide/Assistant; C
Additional Career Opportunities: Certified Nurse Aide/Assistant ok CoriEe B K s cotth

Medical Assistant; Phlebotomy Technician; EKG/EKG Technologist,
Nursing; Medical Therapy.

WORK-BASED LEARNING EXPERIENCES CAREER AND TECHNICAL STUDENT ORGANIZATIONS

b Tours, Health Occupations Students of America (HOSA);

@; Hospital . .
ptameips | B National Technical Honor Society (NTHS)

Science Career Cluster planning, i i services, di ics services, health informatics,
support services, and b y research and To pursue a career in the health science industry, students should leam to
reason, think critically, make decisions, solve problems, i ively, and work well thers.

HEALTHCARE
THERAPEUTIC

A student may earn a Public Service Endorsement by completing foundation and general endorsement
requirements. Endorsement course options for the Healthcare Therapeutics program of study are listed below.

4 CREDITS REQUIRED
Required Courses:

+ Principles of Health Science
+ Health Science Theory

Choose additional credits from the following:

Practicum in Health Science

Principles of Biomedical Science (PLTW)
Medical Terminology

Anatomy and Physiology

Human Growth and Development

Lifetime Nutrition and Wellness / Interpersonal
Studies

Counseling and Mental Health

Career Preparation

Project-Based Research

INDUSTRY-BASED CERTIFICATION OPPORTUNITIES

CPR: This hands-on skills training prepares you to respond to breathing and cardiac emergencies. It also teaches the skills and
knowledge needed to provide care for victims of sudden cardiac arrest through the safe use of an automated external defibrillator
(AED). valid for 2 years.

The First Aid certification teaches students to recognize and care for a variety of first aid emergencies such as burns, cuts, scrapes,
sudden ilinesses, head, neck, back injuries, heat and cold emergencies and how to respond to breathing and cardiac emergencies for

victims about 12 years and older. Successful students will receive a certificate for Adult First Aid/CPR/AED valid for two years.

The OSHA 10-Hour General Industry (Healthcare) training course provides training for entry-level workers and employers on the

recognition, avoidance, abatement, and prevention of safety and health hazards in workplaces in healthcare industry. The program also

provides information regarding workers' rights, employer responsibilities, and how to file @ complaint. Through this training, OSHA helps
to ensure that workers are more knowiedgeable about workplace hazards and their rights. Students who successfully complete the
CareerSafe® OSHA 10-Hour General Industry (Healthcare) course receive an OSHA 10-Hour General Industry wallet card from the OSHA
Training Institute (OTI).

Certified Medical Assistant (CMA): A medical assisting exam assesses a student's knowledge of therapeutic modalities, insurance
filing procedures, medical terminology, clinical pharmacology, body systems, vital signs and measurements, human relations, lab
procedures, performing and assessing an ECG, conducting patient education, financial book keeping, administrative duties, and
medical law and ethics. Exam competencies may include clinical patient care, general patient care, administrative assisting, patient
care and education, and infection control




Industry-Based Certifications Awarded

2955 Total
2216
2033 1692
District Additional
59
1498 e
1081
1824
Total
1313
IBCs 1263
. e
20171 2018-19 2019-20 2020-21 2021-22

Source: District-collected Instructor Reports

LISD continues to provide opportunities for students to earn industry based certifications beyond what is included in state accountability

Industry-Based Certifications







D _|

Leander Educational
Excellence Foundation
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BY UNCHARTED LEARNING
LEANDER: iSD
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CTE Program Components

Programs of Study

Curriculum and Instructional Resources

Relevant Application of Core Curriculum

Project-Based Learning

Work-Based Learning and Industry Partnerships
Industry-Based Certifications

Industry Aligned Facilities, Equipment, Technology and Safety
Standards

Educational and Industry Aligned Professional Learning
Marketing, Public Relations, and Community Outreach
Career and Technical Student Organizations
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Student Pathway Experiences

A Ascension Seton




HUMAN
RESOURCES

SIOLERIREINVEVA S (NN | EANDER 'SD

Chante Jefferson
Rouse High School
Teacher/Coach



Student Pathway Experiences
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BECKETT

» ELECTRICAL SERVICES
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Jesse Beckett | Founder






Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: Long Range Planning: Schools of Choice Survey Results

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Matt Bentz, Chrysta Carlin

Attachments: Long Range Planning: Schools of Choice Survey Results Presentation

Background Information:

The schools of choice core team was established as a result of the work from the board Long Range Planning
committee. The work of the Long Range Planning committee identified areas of the district where modified utilization
of facilities could occur. This provides an opportunity for possible schools of choice in Leander ISD. A schools of
choice core team was established to research schools of choice and offer initial recommendations for possible schools
of choice options in Leander ISD. The initial recommendations from the schools of choice core team were presented
to the Board of Trustees during the July 21, 2022, board meeting. Once initial recommendations were made to the
Board of Trustees a community survey and student questionnaire were developed and utilized to gather input
regarding 7 possible schools of choice options. The purpose of this presentation is to provide the Board of Trustees
with the results of the community survey and student questionnaire. This item is being presented for discussion and
feedback.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER? “iSD



Long Range Planning:
Schools of Choice

Survey Results
' ‘ October 13, 2022




Purpose LEANDER: {iSD

Provide the Board of Trustees with the results
gathered on the Schools of Choice community
survey and student questionnaire.

70



Participation LEANDER@*HSD

e Community Survey:
o 263 respondents
o Social media blast, welbsite, Compass newsletter
o August 31 - September 20, 2022

e Student Questionnaire:
o 4th/5th graders
o 2,512 respondents
o September 19 - 29, 2022



Rank the followin

Process

LEANDER: {iSD

possible school of choice

options in order ffom first being #1 to last choice

being #7/.

+ STEM High School T

- Fine Arts Academy e PROFESSIONS

» Health Professions High School [Rets] - -l ("™

* DeS|gn SChOOl ] Fepr— A A OPPORTUNITIES FOR

- Mastery Based Learning s (s s U AT
. 4 SCIENCE AND

« School of Business ] o

Educator Academy



http://www.youtube.com/watch?v=v-NLvV6UF7k
http://www.youtube.com/watch?v=v-NLvV6UF7k

LEANDER: {iSD

Schools of Choice

Possible Schools of Choice Options

Science, Technology, Engineering, Mathematics (STEM) High
School 73

The STEM High School would serve students in grades 9-12. It would provide opportunities
for students in the areas of programming and software development, cybersecurity,
networking and manufacturing.

Examples:

Dallas ISD - Science and Engineering Magnet School (SEM)_

e Grand Prairie Collegiate Institute

e Tesla STEM HS

o METSA
W@ Need Support?




Weighted Average Results

Students and Community Combined
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School (grades (grades K-8)  (grades TBD) Professions International  Teach Academy Learning School
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Student & Community Results

SD

Student Results

Community Results

STEM High School

STEM High School

Fine Arts Academy

Health Professions High School

75

School of Design

School of Business

Health Professions High School

Mastery Based Learning School

School of Business

Fine Arts Academy

Educator Academy

School of Design

Mastery Based Learning School

Educator Academy




Willingness to Travel

What is the furthest distance you/your student would be willing to travel to attend your top school

of choice?
@® 1-5miles
@ 6 - 10 miles 7
@ 11 -20 miles
@ 20 - 30 miles
@ Without district provided transportation,

263 responses
we would not be able to attend any of
these schools.







Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: TASA/TASB Convention Debrief

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Laurelyn Arterbury

Attachments: N/A

Background Information:
The Board of Trustees had the opportunity to attend the Texas Association of School Administrators (TASA) and

Texas Association of School Boards (TASB) Convention in San Antonio on September 29-October 1, 2022. This
annual conference is held to provide opportunities for school board members, superintendents, and other school
leaders to collaborate to improve governance and leadership in Texas public schools and enhances statewide support

for public education.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, October 13, 2022

Agenda Item: Consider Approval of Raider Way Right of Way

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Jimmy Disler

Attachments: Raider Way Layout

Background Information:
The City of Leander (COL) is finalizing the design plans of the Raider Way and East Woodview improvements.

The COL has posted this schedule for the project. According to the posted schedule, it is anticipated the COL will
get bids on January 15, 2023. Currently, the plan is to be under construction in the February - March 2023
timeframe. The project is projected to be completed on December 30, 2024.

The COL is needing a small amount of right of way along with some easements to construct the improvements.
There are two small sections of right of way, 0.36 acres and 0.155 acres, for a total of 0.515 acres. In addition, there
are several easements that Leander ISD will grant that will allow the COL to construct the improvements. This is
the last of right of way and easements needed to move forward with this project.

Attached is a pdf showing the location of the right of way and easements needed.

Local Government Code Sec. 272.001(1) a “political subdivision may donate or sell for less than fair market value
a designated parcel of land....to another political subdivision if (1) the land...will be used by the political
subdivision...in carrying out a purpose that benefits the public interest...., (2) the donation or sale...is made under
terms that effect and maintain the public purpose...., and (3) the title...reverts to the donating political subdivision
if the acquiring political subdivision ceases to use the land ...in carrying out the public purpose.”

Once the Board approves the Resolution Authorizing Conveyance of Right of Way and the Special Warranty Deed-
Dedication of Right of Way for Raider Way, Dr. Gearing will approve the easements necessary to allow the COL to
construct the improvements.

Administrative Recommendation:
The administration recommends the Board app