LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Special Meeting Agenda
Tuesday, April 12, 2022
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM
During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If

you're planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum
and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above

for details).

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at https://youtu.be/7U70Wa14Fgs. Please note, this link will
not be active until approximately 5 minutes before the scheduled meeting time.

This is a Special Meeting of the Board of Trustees. At Special meetings, Citizen Comments will be limited to topics listed on
the agenda. Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the
agenda. In order to address the Board, individuals must sign up online at https://bit.ly/3JJUOWE, between noon the day prior
to the meeting and noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should
contact the office of the Superintendent (512-570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on April 8, 2022, at 3:55 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. DISCUSSION/ACTION ITEMS

A. Discuss Board Policy Review

4. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or

contemplated litigation, and/or attorney client privileged matter
5. BOARD MEETING DEBRIEF
6. ADJOURNMENT

2

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will

be taken in open meeting. [See BEC(LEGAL)]


https://bit.ly/3DHAR4v
https://youtu.be/7U7OWa14Fqs
https://bit.ly/3JJU0WE

Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Tuesday, April 12, 2022

Agenda Item: Discuss Policy Updates

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested

Administrator Responsible: Eric Narcisse, Texas Association of School Boards Assistant Director of
Policy Service

Attachments: Board Policy Review Session

Background Information:
The Board of Trustees will meet with the Assistant Director for Policy Service from the Texas Association of School

Boards to discuss the policy manual structure including key policies related to business operations, personnel,
instruction, students and the community. This is intended to also gain feedback from the Board of Trustees.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Introduction to Policy Making and
Policy Maintenance for Board Members

Eric Narcisse

Assistant Director, Policy Service
Texas Association of School Boards
eric.narcisse@tasb.org
policy.tasb.org

800.580.7529

This information is provided for educational purposes only to facilitate a general understanding of the law or other
regulatory matter. This information is neither an exhaustive treatment on the subject nor is this intended to substitute
for the advice of an attorney or other professional adviser. Consult with your attorney or professional adviser to apply
these principles to specific fact situations.

5 3
i

© 2022 Texas Association of School Boards. All rights reserved.



Training Objectives

The attendee will:

e Become more familiar with TASB and Policy Service resources;

e Receive an overview of the policy manual’s structure;

e Gain an understanding of the purpose of administrative regulations;

e Understand the reasons for and logistics of policy changes;

e Discuss key policies related to business operations, personnel, instruction, students,
and the community;

e Compare practices in key areas with current policy; and

e Discuss potential policy revisions, additions, and deletions.

Some Terms to Know

e Policy consultant/analyst: The representative in TASB Policy Service who is as-
signed to assist your district in preparing drafts and to answer questions related to
board policy.

e Policy contact: The district employee assigned by the superintendent to serve as
the policy liaison with TASB’s policy consultant.

e Starting Points: Policy development worksheets that assist in drafting text for
emerging, complex policy issues.

e Policy Alerts: Timely advisories that detail pertinent issues or changes in law affect-
ing school district policy decisions or that provide reminders to districts about key ac-
tions related to policies.

e Legal Tips: Provides practical legal advice about certain policy topics that affect
school districts by identifying common legal concerns regarding specific sections of
policy and gives legal guidance to assist districts with implementing local policy. In a
numbered update, a Legal Issues Memo is included that provides guidance regard-
ing policy topics included in the update.

e Regulations Resource Manual: A collection of model administrative regula-
tions/procedures developed to complement school districts’ legal and local policies.

e myTASB: A platform on the TASB website accessible to the superintendent, super-
intendent’s secretary, and the district’s designated policy contact. It gives the user
access to information and resources that are vital to providing policy maintenance
responsibilities.
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How Can My Policy Consultant Assist?

TASB policy consultants provide individualized services for your district by:
e Answering policy questions;

e Consulting via telephone and e-mail;

e Providing sample policies;

e Drafting policy language before it is presented to the board;

e Conduct trainings and workshops in-district; and

¢ Facilitating policy review sessions.

Steps of the Policy Review Session

TASB policy consultants provide individualized services for your district. Here’s how:

\/ e District administration completes a policy review questionnaire.

\/ e Policy consultant visits the district and, with the administrative team and the
board, reviews policies based on the district's practices.

e Policy consultant prepares a summary of recommendations based on the
meetings with the administrative team and the board.

e The district considers the recommendations in the summary and returns its
responses to the policy consultant.

e Policy consultant makes the approved changes to the manual and delivers a
new manual to the district.

® The board considers and officially adopts the new manual with the accepted
recommendations.

5 5
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The Board’s Governance Role

According to Education Code 11.151(b) “[t]he trustees as a body corporate have the ex-
clusive power and duty to govern and oversee the management of the public schools of
the district.

Governance: The act of making decisions that provide direction, define expectations,
grant power and authority, and evaluate outcomes.

The Board and Policy

“A district is governed by a board of trustees who, as a body corporate, shall oversee
the management of the district and ensure that the superintendent implements and
monitors plans, procedures, programs, and systems to achieve appropriate, clearly de-
fined, and desired results in the major areas of district operations.” Education Code
11.051(a)

e Hiring and evaluating the superintendent

e Adopting the budget

e Establishing the tax rate

e Establishing district goals

e Adopting policy

See also BAA(LEGAL).

Public Policy vs. Board Policy

Public Policy Board Policy

Public policy describes the general phi- Board policy includes the necessary man-
losophy under which the board operates, | dates, authorizations, and legally required
including the values and beliefs that guide | choices necessary to run the district.

the board’s actions, decisions, and inter-
actions with staff, students, and commu-
nity.

Adopted by the board and maintained in
the manual.

Expressed through budget, curriculum,
staffing, and resolutions.

::I 6
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The Superintendent and Policy

The superintendent is the educational leader and the chief executive officer of the
school district.

Legal citation: Education Code 11.201(a)

Some examples of the superintendent’s duties include:
e Collaborating with the board

e Preparing the budget

¢ Making employment recommendations

¢ Managing district operations

e Developing regulations and recommending policy
See also BJA(LEGAL).

(LEGAL) and (LOCAL) Policies

e The (LEGAL) policies reflect federal laws, state laws, and state and federal rules.
e The (LOCAL) policies reflect the decisions of the school board.
e Base versions reflect standard policy statements that are common to many districts.

¢ Unique policies are those policies that the district has modified or policies that are
developed to meet specific district needs.

Why Is This (LOCAL) Policy Here?

e ltisin response to a legal requirement. Example: EHBAF(LOCAL)
e It reduces potential legal risk. Example: DIA(LOCAL)

e |t declares a district’s choice among district options. Example: EHBAF(LOCAL)
e |t clarifies administrative authority. Example: CH(LOCAL)

e |t codifies board operating procedures. Example: BE(LOCAL)
e |tis a controversial issue. Example: FNCA(LOCAL)

::I 7
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Administrative Regulations or Procedures

Administrative regulations or procedures are guidelines or plans based on district policy
but left to administrative discretion in development and implementation.

They are dynamic by nature and should be reviewed by the board but not adopted.
Examples of administrative regulations or procedures:
e Student handbooks

e Employee handbooks
e Business procedures

e Graduation procedures
e Grading guidelines

Questions to consider when determining whether to use a regulation or (LOCAL) policy:

e Does the law require the provision? REGULAHON LOCAL policy
e Does it express a district goal? REGULATION LOCAL policy
e Would it need to be changed quickly? REGULATION LOCAL policy
e Where will constituents look for info? Depends on district

e |s it an extremely controversial issue? REGULATION LOCAL policy

TASB Numbered Updates

These updates to both the (LEGAL) and (LOCAL) policies are initiated by TASB Policy
Service in response to changes in the following:

o Texas law

e Federal law

e Case law (both state and federal)
o State Board of Education rules

e Commissioner’s rules

e Texas Attorney General’s opinions

e Other applicable changes to Texas Administrative Code

::I 8
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Local District Updates (LDUs)

Local district updates are initiated by the district when there are changes in the follow-
ing:

e Local district practices

e Local district choices

e District response to statute

When initiating a local district update, the district should:

e Evaluate the need for a new policy or revision.

¢ Review the issue in light of the district's mission statement and goals.

e Request drafts or samples from your assigned TASB policy consultant.
e Collaborate with your assigned TASB policy consultant to finalize drafts.

e Present the new or revised policy to the board for consideration.

Legal Review

If the policy consultant makes the determination, a district’s adopted (LOCAL) policy
would be sent to Legal Services so attorneys could review the text.

\/ e District collaborates with policy consultant in draft of (LOCAL) policy.

N/

* Board adopts (LOCAL) policy.

e Consultant places (LOCAL) policy in database.

e If needed, the consultant marks the (LOCAL) policy for legal review.

e Legal Services reviews policy.

e If Legal Services identifies a potential legal issue, it sends an advisory letter to
the district.

::I 9
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Tips to Keeping Policy and Regulations Current

e Act on numbered updates in a timely fashion to avoid legal risks and in-
consistency within manual and other district documents.

e Review administrative procedures (e.g., student handbook, employee
handbook, etc.) to ensure accuracy and relevance.

e Ensure any changes in practices are captured in policy or regulation.

¢ Reuvisit the district’'s mission statement and goals.

Online Resources

e Public-facing web pages:

o Policy Service: Frequently Asked Questions
https://www.tasb.org/Services/Policy-Service/Frequently-Asked-Questions-FAQs.aspx

o TASB School Law eSource

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource.aspx

e myTASB: Policy Service Resource Library
o Policy Reference Manual
o The Board Member’s Guide to Policy
o Legal Service’s Policy Development Tips
o Policy Manual Update Resources
e Vantage Points
e Local policy video and transcripts
e Legal Issues Memo

10
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https://www.tasb.org/Services/Policy-Service/Frequently-Asked-Questions-FAQs.aspx
https://www.tasb.org/Services/Policy-Service/Frequently-Asked-Questions-FAQs.aspx
https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource.aspx

LEANDER ISD

POLICY REVIEW SESSION
Board Meeting

April 12, 2022

Eric Narcisse
Assistant Director for Update Research and Development

Texas Association of School Boards

This document is provided for educational purposes only and contains information to facilitate a general
understanding of the law. It is not an exhaustive treatment of the law on this subject nor is it intended to
substitute for the advice of an attorney. It is important for you to consult with your own attorneys in order
to apply these legal principles to specific fact situations.

Policy
@ Service © Copyright 2019 Texas Association of School Boards, Inc. All rights reserved.
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Leander ISD

246913
EDUCATIONAL PHILOSOPHY AE
(LOCAL)
PROPOSED REVISIONS
Vision Statement The #1LISD community cultivates each student individually to pro-
duce the most sought after creators of our future world.
Mission Statement We will cultivate each individual student by:

° Knowing and appreciating them

° Creating a safe and supportive environment to nurture their
personal growth

° Partnering with each family

DATE ISSUED: 1/17/2008 12 10f4
UPDATE 82
AE(LOCAL)-X




Leander ISD
246913

EDUCATIONAL PHILOSOPHY AE
(LOCAL)

DATE ISSUED: 1/17/2008 13 20f4
UPDATE 82
AE(LOCAL)-X




Leander ISD
246913

EDUCATIONAL PHILOSOPHY AE
(LOCAL)

DATE ISSUED: 1/17/2008 14 30f4
UPDATE 82
AE(LOCAL)-X




Leander ISD
246913

EDUCATIONAL PHILOSOPHY AE
(LOCAL)

DATE ISSUED: 1/17/2008 15 ADOPTED: 40f4
UPDATE 82
AE(LOCAL)-X
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Leander ISD
246913

BOARD MEMBERS
ELECTIONS

Membership
Method of Election

Election Date

Terms and Election
Schedule

Places 1, 2,
6,and 7

Places 3, 4, and 5

Method of Voting
Plurality

BBB(LOCAL)-X-Revise

BBB
(LOCAL)

PROPOSED REVISIONS
The Board shall consist of seven members.
Election of Board members shall be at large, by place.

General election of Board members shall be on the November uni-
form election date.

Board members shall be elected for four-year terms, with elections
conducted biennially, as follows:

The election for places 1, 2, 6, and 7 shall be held in 2048,-2022,
2026, 2028, and in four-year intervals thereafter.

The election for places 3, 4, and 5 shall be held in 2020,-2024,
2028, 2030, and in four-year intervals thereafter.

To be elected, a candidate must receive more votes than any other
candidate for the place.

Comment: /s the Place 5 position an election to fill an unexpired
term and it is on the 2024 rotation?

17 1 of 1
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Leander ISD

246913

SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)
Duties In addition to responsibilities specifically provided by law or in the

Superintendent’s contract, the Superintendent shall provide educa-

tional leadership, demonstrate district management, and maintain

positive Board and community relations.
Educational To provide leadership and direction for the development of an edu-
Leadership cational system that is based on the needs of students, on stand-
ards of excellence and equity, and on community goals, the Super-
intendent shall:0)

1.  Establish effective mechanisms for communication to and
from staff in instructional evaluation, planning, and decision
making.

2. Oversee annual planning for instructional improvement and
monitor for effectiveness.

3. Ensure that goals and objectives form the basis of curricular
decision making and instruction and communicate expecta-
tions for high achievement.

4. Ensure that appropriate data are used in developing recom-
mendations and making decisions regarding the instructional
program and resources.

5. Oversee a system for regular evaluation of instructional pro-
grams, including identifying areas for improvement, to attain
desired student achievement.

6. Oversee student services, including health and safety ser-
vices, counseling services, and extracurricular programs, and
monitor for effectiveness.

7. Oversee a discipline management program and monitor for
equity and effectiveness.

8. Encourage, oversee, and participate in activities for recogni-
tion of student efforts and accomplishments.

9. Oversee a program of staff development and monitor staff de-
velopment for effectiveness in improving district performance.

10. Stay abreast of developments in educational leadership and
administration.

District To demonstrate effective planning and management of District ad-
Management ministration, finances, operations, and personnel, the Superinten-

dent shall:0.

DATE ISSUED: 1/30/2019

UPDATE 112
BJA(LOCAL)-A
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Leander ISD

246913
SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)

10.

11.

12.

13.

DATE ISSUED: 1/30/2019

UPDATE 112
BJA(LOCAL)-A

Implement and oversee a planning process that results in
goals, targets, or priorities for all major areas of District opera-
tions, including facilities maintenance and operations, trans-
portation, and food services.

Monitor effectiveness of District operations against appropri-
ate benchmarks.

Oversee procedures to ensure effective and timely compli-
ance with all legal obligations, reporting requirements, and
policies.

Ensure that key planning activities within the District are coor-
dinated and are consistent with Board policy and applicable
law and that goals and results are communicated to staff, stu-
dents, and the public as appropriate.

Oversee a budget development process that results in recom-
mendations based on District priorities, available resources,
and anticipated changes to district finances.

Oversee budget implementation to ensure appropriate ex-

penditure of budgeted funds, to provide for clear and timely
budget reports, and to monitor for effectiveness of the pro-
cess.

Ensure that District investment strategies, risk management
activities, and purchasing practices are sound, cost-effective,
and consistent with District policy and law.

Maintain a system of internal controls to deter and monitor for
fraud or financial impropriety in the District.

Ensure that the system for recruiting and selection results in
personnel recommendations based on defined needs, goals,
and priorities.

Organize District staff in a manner consistent with District pri-
orities and resources and monitor administrative organization
at all levels for effectiveness and efficiency.

Oversee a performance appraisal process for all staff that re-
inforces a standard of excellence and assesses deficiencies;
ensure that results are used in planning for improvement.

Administer a compensation and benefits plan for employees
based on clearly defined goals and priorities.

Encourage, oversee, and participate in staff recognition and
support activities.
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Leander ISD

246913
SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)

14. Oversee a program for staff retention and monitor for effec-

tiveness.

Board and To maintain positive and professional working relationships with the
Community Board and the community, the Superintendent shall:0.

Relations

1.

Keep the Board informed of significant issues as they arise,
using agreed upon criteria and procedures for information dis-
semination.

Respond in a timely and complete manner to Board requests
for information that are consistent with Board policy and es-
tablished procedures.

Provide recommendations and appropriate supporting materi-
als to the Board on matters for Board decision.

Articulate and support Board policy and decisions to staff and
community.

Direct a proactive program of internal and external communi-
cation at all levels designed to improve staff and community
understanding and support of the District.

Establish mechanisms for community and business involve-
ment in the schools and encourage participation.

Work with other governmental entities and community organi-
zations to meet the needs of students and the community in a
coordinated way.

Delegation To the extent permitted by law, the Superintendent may delegate
responsibilities to other employees of the District but shall remain
accountable to the Board for the performance of all duties, dele-
gated or otherwise.

DATE ISSUED: 1/30/2019
UPDATE 112
BJA(LOCAL)-A
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Leander ISD

246913
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LOCAL)

PROPOSED REVISIONS

Public Information The Superintendent-or-designee shall fulfill the responsibilities of

Coordinator the public information coordinator and shall receive, on behalf of
Board members, the training specified by Government Code
552.012. [See GBAA]

Reporting The Board President shall announce the status of each Board
Continuing member’s continuing education credit. The announcement shall be
Education Credit made annually at the last regular Board meeting before the Dis-

trict’s uniform election date, whether or not an election is held. The
announcement shall be reflected in the meeting minutes and, when
necessary, posted on the District's website in accordance with law.

23 1 of 1
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Leander ISD
246913

BOARD MEMBERS
AUTHORITY

Board Authority

Transacting
Business

Individual Authority
for Committing the
Board

Individual Access to
Information

Limitations

Requests for
Records

DATE ISSUED: 6/21/2019 25

UPDATE 113
BBE(LOCAL)-A

BBE
(LOCAL)

The Board has final authority to determine and interpret the poli-
cies that govern the schools and, subject to the mandates and lim-
its imposed by state and federal authorities, has complete and full
control of the District. Board action shall be taken only in meetings
that comply with the Open Meetings Act. [See BE(LEGAL)]

When a proposal is presented to the Board, the Board shall hold a
discussion and reach a decision. Although there may be dissenting
votes, which are a matter of public record, each Board decision

shall be an action by the whole Board binding upon each member.

Board members as individuals shall not exercise authority over the
District, its property, or its employees. Except for appropriate duties
and functions of the Board President, an individual member may
act on behalf of the Board only with the express authorization of
the Board. Without such authorization, no individual member may
commit the Board on any issue. [See BDAA]

An individual Board member, acting in his or her official capacity,
shall have the right to seek information pertaining to District fiscal
affairs, business transactions, governance, and personnel matters,
including information that properly may be withheld from members
of the public in accordance with the Public Information Chapter of
the Government Code. [See GBA]

If a Board member is not acting in his or her official capacity, the
Board member has no greater right to District records than a mem-
ber of the public.

An individual Board member shall not have access to confidential
student records unless the member is acting in his or her official
capacity and has a legitimate educational interest in the records in
accordance with policy FL.

A Board member who is denied access to a record under this pro-
vision may ask the Board to determine whether the record should

be provided or may file a request under the Public Information Act.
[See GBAA]

An individual Board member shall seek access to records or re-
quest copies of records from the Superintendent or other desig-
nated custodian of records, who shall respond within the time
frames required by law. When a custodian of records other than
the Superintendent provides access to records or copies of records
to an individual Board member, the provider shall inform the Super-
intendent of the records provided.

In accordance with law, the District shall track and report any re-
quests under this provision, including the cost of responding to one

10f2



Leander ISD
246913

BOARD MEMBERS
AUTHORITY

Requests for
Reports

Confidentiality

Referring
Complaints

Visits to District

BBE
(LOCAL)

or more requests by any individual Board member for 200 or more
pages of material in a 90-day period.

No individual Board member shall direct or require District employ-
ees to prepare reports derived from an analysis of information in
existing District records or to create a new record compiled from in-
formation in existing District records. Directives to the Superinten-
dent or other custodian of records regarding the preparation of re-
ports shall be by Board action.

At the time a Board member is provided access to records or re-
ports that are confidential or otherwise not subject to public disclo-
sure [see GBA], the Superintendent or other District employee
shall advise the Board member of the responsibility to comply with
confidentiality requirements and the District’s information security
controls.

If employees, parents, students, or other members of the public
bring concerns or complaints to an individual Board member, he or
she shall refer them to the Superintendent or another appropriate
administrator, who shall proceed according to the applicable com-
plaint policy. [See (LOCAL) policies at DGBA, FNG, and GF]

When the concern or complaint directly pertains to the Board’s own
actions or policy, for which there is no administrative remedy, the
Board member may request that the issue be placed on the
agenda.

A Board member shall adhere to any posted requirements for visi-

Facilities tors to first report to the main office of a District facility, including a
school campus. Visits during the school or business day shall not
be permitted if their duration or frequency interferes with the deliv-
ery of instruction or District operations. [See also GKC]

DATE ISSUED: 6/21/2019 26 ADOPTED: 20f2
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BOARD MEMBERS
ETHICS

Equity

in Attitude

Trustworthiness
in Stewardship

HOI‘IOI"

in Conduct

I ntegrity
of Character

Commitment
to Service

BBF(LOCAL)-A - Review

BBF
(LOCAL)

TASB STANDARD POLICY LANGUAGE

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

| will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

I will encourage expressions of different opinions and listen
with an open mind to others’ ideas.

I will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

I will be responsive to the community by seeking its involve-
ment in District affairs and by communicating its priorities and
concerns.

I will work to ensure prudent and accountable use of District
resources.

I will make no personal promise or take private action that
may compromise my performance or my responsibilities.

| will tell the truth.
| will share my views while working for consensus.

| will respect the majority decision as the decision of the
Board.

| will base my decisions on fact rather than supposition, opin-
ion, or public favor.

| will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

| will consistently uphold all applicable laws, rules, policies,
and governance procedures.

| will not disclose information that is confidential by law or that
will needlessly harm the District if disclosed.

| will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

| will diligently prepare for and attend Board meetings.

| will avoid personal involvement in activities the Board has
delegated to the Superintendent.

| will seek continuing education that will enhance my ability to
fulfill my duties effectively.

27 10f2



BOARD MEMBERS BBF

ETHICS (LOCAL)
S ° | will be continuously guided by what is best for all students of
tudent-Centered the District.
Focus
28 20f2
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Leander ISD
246913

BOARD MEMBERS
ETHICS

Student- Centered
Focus

Commitment to
Service

Trustworthiness in
Stewardship

Honor in Conduct

Integrity of Character

BBF(LOCAL)-X-Review

BBF
(LOCAL)

REVIEW POLICY

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

| will be continuously guided by what is best for all students of
the District.

| will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

I will diligently prepare for and attend Board meetings.

I will avoid personal involvement in activities the Board has
delegated to the Superintendent.

| will seek continuing education that will enhance my ability to
fulfill my duties effectively.

| will become informed about current educational issues by in-
dividual study and through participation in programs.

| will support and protect school personnel in the proper per-
formance of their duties.

I will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

I will be responsive to the community by seeking its involve-
ment in District affairs and by communicating its priorities and
concerns.

I will work to ensure prudent and accountable use of District
resources.

I will make no personal promise or take private action that
may compromise my performance or my responsibilities.

I will tell the truth.
| will share my views while working for consensus.

| will respect the majority decision as the decision of the
Board.

| will base my decisions on fact rather than supposition, opin-
ion, or public favor.

| will strive to be an example to the students, faculty, and
community by upholding the ethical principles of the District
and the standards of propriety of our community.
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Leander ISD
246913

BOARD MEMBERS
ETHICS

Equity in Attitude

BBF(LOCAL)-X-Review

BBF
(LOCAL)

| will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

I will consistently uphold all applicable laws, rules, policies,
and governance procedures.

I will not disclose information that is confidential by law or that
will needlessly harm the District if disclosed.

| will work for the benefit of all students, not focusing on the
needs of any one group to the exclusion of others.

| will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

| will encourage expressions of different opinions and listen
with an open mind to others’ ideas.

30 ADOPTED: 20f2



Leander ISD

246913
BOARD MEMBERS BBG
COMPENSATION AND EXPENSES (LOCAL)

Expense
Reimbursement

Travel Expenses

Exception

Documentation
Required

PROPOSED REVISIONS

An amount for Board member travel expenses shall be approved in
the budget each year.

A Board member shall be reimbursed for reasonable, allowable ex-
penses incurred in carrying out Board business only at the Board’s
request and for reasonable, allowable expenses incurred while at-
tending meetings and conventions as an official representative of
the Board.

Payment for authorized and documented travel expenses shall be
made in accordance with legal requirements by either of the follow-
ing two methods:

1. Reimbursement, not to exceed the allowable rates, for use of
a personal car or commercial transportation plus parking, taxi
fares, lodging, meals;-and other incidental expenses.

2. Advancement of a set amount for use of a personal car or
commercial transportation plus parking, taxi fares, lodging,
meals-and other incidental expenses. Any excess over actual
allowable expenses shall be refunded to the District.

Accounting records shall accurately reflect that no state or federal
funds were used to reimburse travel expenses beyond those au-
thorized for state employees.

Expenses for meals associated with authorized overnight travel not
related to a state or federal grant shall be paid to employees on a
per diem basis. No receipts shall be required for expenses paid on
a per diem basis.

For any authorized expense incurred, the Board member shall sub-
mit a statement, with receipts to the extent feasible, documenting
actual expenses and in accordance with procedures applicable to
employee expense reimbursement.
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246913
OFFICERS AND OFFICIALS BDAA
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL)

Board Officers

Vacancy

Term and Duties

President

Vice President

Secretary

PROPOSED REVISIONS

The Board shall elect a President, a Vice President, and a Secre-
tary who shall be members of the Board. The Board may assign a
District employee to provide clerical assistance to the Board. Offic-
ers shall be elected by majority vote of the members present and
voting.

A vacancy among officers of the Board, other than the President,
shall be filled by majority action of the Board.

Board officers shall serve for a term of one year or until a succes-
sor is elected. Officers may succeed themselves in office. Each of-
ficer shall perform any legal duties of the office and other duties as
required by action of the Board.

In addition to the duties required by law, the President of the Board
shall:

1. Preside at all Board meetings unless unable to attend.

2. Have the right to discuss, make motions and resolutions, and
vote on all matters coming before the Board.

The Vice President of the Board shall:0.

1. Actin the capacity and perform the duties of the President of
the Board in the event of the absence or incapacity of the
President.

2. BeeemeAutomatically become President enly-upen-being
elected-toof the pesitionBoard if a vacancy in that office oc-
curs.

The Secretary of the Board shall:0.

1. Ensure that an accurate record is kept of the proceedings of
each Board meeting.

2.  Ensure that notices of Board meetings are posted and sent as
required by law.

3. Inthe absence of the President and Vice President, call the
meeting to order and act as presiding officer.

4.  Sign or countersign documents as directed by action of the
Board.
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246913

BOARD POLICIES

Organization

Terms

Harmony with Law

Severability

Policy Development

Official Policy
Manual

Adoption and
Amendment

BF(LOCAL)-X-Revise

BF
(LOCAL)

PROPOSED REVISIONS

Within the context of current law, the District shall be guided by
Board-adopted written policies that are given appropriate distribu-
tion and are accessible to staff members, parents, students, and
community residents.

Legally referenced policies contain provisions from federal and
state statutes and regulations, case law, and other legal authority
that together form the framework for local decision making and im-
plementation. These policies are binding on the District until the
cited provisions are repealed, revised, or superseded by legisla-
tive, regulatory, or judicial action.

Legally referenced policies are not adopted by the Board; however,
they can be a reference for local policy.

At each policy code the legally referenced policy and the Board-
adopted local policy must be read together to further a full under-
standing of a topic.

The terms “Trustee” and “Board member” are used interchangea-
bly in the local policy manual. Both terms are intended to reflect all
the duties and obligations of the office.

[See AB for District name terminology.]

Newly enacted law is applicable when effective. No policy or regu-
lation, or any portion thereof, shall be operative if it is found to be in
conflict with applicable law.

If any portion of a policy or its application to any person or circum-
stance is found to be invalid, that invalidity shall not affect other
provisions or applications of policy that can be given effect without
the invalid provision or application; and to this end the provisions of
this policy manual are declared to be severable.

Policies and policy amendments may be initiated by the Superin-
tendent, Board members, school personnel, or community citizens,
but generally shall be recommended for the Board’s consideration
by the Superintendent.

The Board shall designate one copy of the local policy manual as
the official policy manual of the District. The official copy shall be
kept in the central administration office, and the Superintendent
shall be responsible for its accuracy and integrity and shall main-
tain a historical record of the District’s policy manual.

Proposed local policies or amendments introduced and recom-
mended to the Board at one meeting shall not be adopted until a
subsequent meeting. Emergency adoption, however, may occur in
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TASB Localized
Updates

BF(LOCAL)-X-Revise

BF
(LOCAL)

one meeting if special circumstances demand an immediate re-
sponse.

Local policies become effective upon Board adoption or at a future
date designated by the Board at the time of adoption.

After Board review of legally referenced policies and adoption of lo-
cal policies, the new material shall be incorporated into the official
policy manual and into other localized policy manuals maintained
by the District. If discrepancies occur between different copies of
the manual, the version contained in the official policy manual shall
be regarded as authoritative.
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246913
SUPERINTENDENT BJCG
RESIGNATION (LOCAL)
DELETE POLICY
Reasons The Board’s decision not to renew the Superintendent’s contract

shall not be based on the Superintendent’s exercise of rights guar-
anteed by the Constitution, or based unlawfully on race, color, reli-
gion, sex, national origin, disability, or age. Reasons for the nonre-
newal of the Superintendent’s contract shall be:

1.  Deficiencies pointed out in evaluations, supplemental memo-
randa, or other communications.

2.  Failure to fulfill duties or responsibilities.

3. Incompetency or inefficiency in the performance of required or
assigned duties.

4. Insubordination or failure to comply with Board directives.

5.  Failure to comply with Board policies or administrative regula-
tions.

6. Failure of the District to make measurable progress towards
the goals stated in the District improvement plan. [See BQ
(LEGAL)]

7. Conducting personal business during school hours when it re-
sults in neglect of duties.

8. Drunkenness or excessive use of alcoholic beverages; illegal
use of drugs, hallucinogens, or other substances regulated by
the Texas Controlled Substances Act.

9. The possession, use, or being under the influence of alcohol,
alcoholic beverages, or drugs and narcotics as defined by the
Texas Controlled Substances Act, while on school property,
working in the scope of the employee’s duties, or attending
any school- or District-sponsored activity.

10. Conviction of a felony or any crime involving moral turpitude.

11. Failure to meet the District’s standards of professional con-
duct.

12. Failure to comply with reasonable District professional re-
quirements regarding advanced coursework or professional
improvement and growth.

13. Disability, not otherwise protected by law, that impairs perfor-
mance of required duties.
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246913

SUPERINTENDENT BJCG

RESIGNATION (LOCAL)
14. Immorality, which is conduct the Board determines is not in

conformity with the accepted moral standards of our commu-
nity or the ethical principles adopted by the Board. [See
AE(EXHIBIT)] Immorality is not confined to sexual matters,
but includes conduct inconsistent with rectitude, or indicative
of corruption, indecency, or depravity.

15. Any activity, school-connected or otherwise, that, because of
publicity given it or knowledge of it among students, faculty, or
community, impairs or diminishes the Superintendent’s effec-
tiveness in the District.

16. Reasons specified in the individual employment contract re-
flecting special conditions of employment.

17. Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, staff, or the
Board.

18. Assault on an employee or student.

19. Falsification of records or other documents related to the Dis-
trict’s activities.

20. Misrepresentation of facts to the Board or other District offi-
cials in the conduct of District business.

21. Failure to fulfill requirements for Superintendent certification.

22. Failure to fulfill the requirements of a deficiency plan under an
Emergency Permit or a Special Assignment Permit.

23. Reasons constituting good cause for dismissing the Superin-
tendent during the contract term.

Notice 0.If a majority of the Board determines that the Superintendent’s
contract should be considered for nonrenewal, the Board shall de-
liver to the Superintendent by hand or certified mail, return receipt
requested, written notice of the proposed nonrenewal. This notice
shall contain the hearing procedures and shall be delivered not
later than the 30th day before the last day of the contract term.

Hearing If the Superintendent desires a hearing after receiving notice of the

proposed nonrenewal, the Superintendent shall notify the Board
not later than the 15th day after receiving the notice. When the
Board receives a timely request for a hearing on proposed nonre-
newal, the hearing shall be held not later than the 15th day after re-
ceipt of the request, unless the parties mutually agree to a delay.
The Superintendent shall be given notice of the hearing date as
soon as it is set.
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Hearing Procedure

Board Decision

BJCG(LOCAL)-X-Delete

BJCG
(LOCAL)

The hearing shall be conducted in closed meeting unless the Su-
perintendent requests that it be open, with only the members of the
Board, the Superintendent, their chosen representatives, and such
witnesses as may be called in attendance. Witnesses may be ex-
cluded from the hearing until it is their turn to present evidence.
The Superintendent and the Board may each be represented by a
person designated in writing to act for them. Notice, at least five
days in advance of the hearing, shall be given by each party in-
tending to be represented, including the name of the representa-
tive. Failure to give such notice may result in postponement of the
hearing.

The conduct of the hearing shall be under the Board President’s
control and in general shall follow the steps listed below:

1. The hearing shall begin with the Board’s presentation, sup-
ported by such proof as it desires to offer.

2.  The Superintendent may cross-examine any witnesses for the
Board.

3. The Superintendent may then present such testimonial or
documentary proofs, as desired, to offer in rebuttal or in gen-
eral support of the contention that the contract be renewed.

4. The Board may cross-examine any witnesses for the Superin-
tendent and offer rebuttal to the testimony of the Superinten-
dent’s witnesses.

5. Closing arguments may be made by each party.

0.A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only such evidence as is presented at the
hearing. After all the evidence has been presented, if the Board de-
termines that the reasons given in support of the recommendation
to not renew the Superintendent’s contract are lawful, supported by
the evidence, and not arbitrary or capricious, it shall so notify the
Superintendent by a written notice not later than the 15th day after
the date on which the hearing is concluded. This notice shall also
include the Board’s decision on renewal, which decision shall be fi-
nal.
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PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

Collaborative
Decision Making

Districtwide
Educational
Improvement
Council

Board’s Designee

Meetings

Communications

Composition

Selected
Representatives

Parents

BQA(LOCAL)-X-Revise

(LOCAL)

PROPOSED REVISED POLICY (not annotated)

The Board recognizes that LISB-the District is a system of interre-
lated people and processes and therefore expects collaborative
decision making.

Comment: Above provision was added in response to a curriculum
audit (2002).

In compliance with law, the District shall establish a Districtwide
Education Improvement Council (committee) to advise the Board
or its designee in establishing and reviewing the District improve-
ment plan [see BQ)], as well as the District’s educational goals, per-
formance objectives, and maijor District-wide classroom instruc-
tional programs.

Confirm: The council still approves district-wide staff development?

The committee shall approve District-wide staff development. [See
DMA]

The Superintendent shall serve as the Board’s designee and shall
regularly consult with the committee.

The chairperson of the committee shall set its agenda and shall
schedule at least two meetings per year, including the public meet-
ing required by law.

The Superintendent shall ensure that the District-level committee
establishes communication strategies to periodically obtain broad-
based community, parent, and staff input and provide information
to those persons regarding the recommendations of the committee.

The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the
primary responsibility for educating students with disabilities. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff.

Parent, community member, and business representatives shall be
selected in accordance with this policy and administrative regula-
tions.

The committee shall include at least two parents of students cur-
rently enrolled in the District. The Superintendent shall, through
various channels, inform all parents of District students about the
committee’s duties and composition and shall solicit volunteers.
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DISTRICT-LEVEL

Community
Members

Business
Representatives

Professional Staff
Elections

(LOCAL)

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of
the community’s diversity. The Superintendent shall use several
methods of communication to ensure that community residents are
informed of the committee and are provided the opportunity to par-
ticipate and shall solicit volunteers. Community representatives
must reside in the District.

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of
the community’s diversity. The Superintendent shall use several
methods of communication to ensure that area businesses are in-
formed of the committee and are provided the opportunity to partic-
ipate and shall solicit volunteers. Business representatives need
not reside in nor operate businesses in the District.

Professional staff representatives shall be nominated and elected
in accordance with this policy and administrative regulations.

Classroom teacher representatives shall comprise at least two-
thirds of the total professional staff representation on the commit-
tee and shall be nominated and elected by classroom teachers as-
signed to each respective campus.

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by

- the campus-based nonteaching professional staff (current
policy).

- all professional staff (questionnaire response).

Terms

BQA(LOCAL)-X-Revise

At least one District-level professional representative, other than
the Superintendent, shall be nominated and elected by the District-
level professional staff.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

A nominee must consent before the person’s name may appear on
a ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.

All representatives shall serve staggered two-year terms and shall
be limited to two consecutive terms on the committee.
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DISTRICT-LEVEL (LOCAL)

Vacancy A vacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.
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