LEANDER? “iSD

Regular Meeting Agenda
Thursday, July 22, 2021
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at https://youtu.be/KOgWxCMsp-q. Please note, this link will
not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the agenda. In order
to address the Board, individuals must sign up between 4:30 and 6:00 PM on the day of the meeting. Individuals are
encouraged to sign up online at https://bit.ly/3hNQzCQ; however, hardcopy sign up forms will be available between 5:30 and
6:00 PM at the meeting location.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on July 19, 2021, at 4:00 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY
A. Pledge of Allegiance
B. Moment of Silence
3. RECOGNITION
A. UIL/Texas Cup State Robotics: Vandegrift HS
4. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks
1. Committee Updates 3
5. CITIZEN COMMENTS
(See the notes at the top of the agenda for instructions on how to sign up and details regarding
speaking.)
6. PUBLIC HEARING
A. Consider Approval of Optional Flexible School Day Program Re-application 4
and Public Hearing
7. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed
8. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Settlement of Parent Complaint and Litigation Concerning Students
9. CONSENT AGENDA
A. Consider Approval of Minutes of Regular and Called Board Meetings 26


https://youtu.be/K0gWxCMsp-g
https://bit.ly/3hNQzCQ

10.
11.

12.

13.

14.
15.

B. Consider Approval of Expedited Waiver for Staff Development 37

C. Consider Approval of Williamson County Juvenile Justice Alternative Education 40
Program Memorandum of Understanding
SUPERINTENDENT'S REPORT 55

DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE

1. Report on 2020-2021 School Quality Survey Results 88
2. Report on BrightBytes Survey Results 261
3. Report on STAAR Assessment Results 275
B. GOVERNANCE
1. Legislative Update 289
2. Report on Community Bond Survey Results 297
3. Discussion of Citizens' Facility Advisory Committee Recommendations and 322
Other Items Related to Possible Future Bond Election
4. Review and Consider Changes to Board Member Committee Assignments 356
5. Discuss Superintendent Performance Goals 357
6. Strategic Planning Discussion 371
C. OPERATIONS
1. Report on 2021 Employee Engagement Survey Results 372
2. Consider Approval of Additional FTEs for 2021-2022 433
3. Business and Finance Monthly Reports
a. 2020-2021 Budget Projections 434
b. Monthly Bond Status Report 437
c. Monthly Financial Report 439
d. Monthly Investment Report 446
e. Monthly Tax Collection Report 451
4. General Construction Update 467
CLOSED SESSION

A. Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers

B. Texas Government Code 551.074: deliberation and consideration of employment of Rouse
High School Principal

C. Texas Government Code 551.074: deliberation and consideration of employment of Senior
Director, Innovative Learning Programs - New Hope High School Principal

ACTION PURSUANT TO CLOSED SESSION

A. Consider Approval of Teacher and Administrator Contracts

B. Consider Employment of Rouse High School Principal

C. Consider Employment of Senior Director, Innovative Learning Programs - New Hope High
School Principal

BOARD MEETING DEBRIEF

ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting. [See BEC(LEGAL)]



Board Member Representation on Committees & Boards

LISD administrative committees on which Board Members currently serve:

Board Operating Procedures Review Committee: Jim MacKay and Anna Smith

Community Based Accountability System Committee: Aaron Johnson, Jim MacKay and Anna
Smith

Community Curriculum Advisory Committee (CCAC): Gloria Gonzales-Dholakia and Elexis
Grimes

Equity and Diversity Advisory Committee: Gloria Gonzales-Dholakia and Christine Mauer
Legislative Committee: Trish Bode, Elexis Grimes, Anna Smith

Policy Review Committee: Aaron Johnson, Gloria Gonzales-Dholakia, Elexis Grimes

School Health Advisory Committee (SHAC): Aaron Johnson

School Safety and Security Committee (Board President and one additional Board member
required): Board President Trish Bode and Elexis Grimes

Non-LISD committees/boards on which LISD Board members represent the District:

City of Austin Regional Affordability Committee: Jim MacKay
City of Cedar Park Key 6: LISD Board President

City of Leander Key 6: LISD Board President

LEEF Board Ex-Officio Director: Elexis Grimes

Although not a committee, the Board’s liaison to the Internal Auditor is Jim MacKay and Anna Smith.

Last updated 07/19/2021



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Consider Approval of Optional Flexible School Day Program Re-application
& Public Hearing

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: Chrysta Carlin, Matt Bentz

Attachments: * Optional Flexible School Day Re-Application and Public Hearing
Presentation

* Optional Flexible School Day Application

Background Information:
The Optional Flexible School Day Program (OFSDP) allows districts to provide flexible hours and days of attendance
for students in any grade who meet one of the following criteria according to Texas Education Code §29.0822:
o The student has dropped out of school or is at-risk of dropping out.
o The student attends a campus that is implementing an innovative redesign of the campus or an early college
high school under a plan approved by the commissioner of education.
e The student will be denied credit for one or more classes in which the student has been enrolled as a result of
attendance requirements under the Texas Education Code, §25.092.

The goal of the program is to improve graduation rates for students who are in danger of dropping out of school, have
dropped out, or are behind in core subject courses. Leander ISD’s alternative high school, New Hope High School,
serves students at-risk who could benefit from options for flexible attendance.

If approved by the Board, the attached application will be submitted to the Texas Education Agency (TEA) to
implement the Optional Flexible School Day Program in the 2021-2022 school year.

Administrative Recommendation:
The Administration recommends that the Board approve the submission of re-application for the Optional Flexible
School Day Program to be implemented at New Hope High School for the 2021-2022 school year

Sample Motion:
I move that the Board approve the submission of the re-application for the Optional Flexible School Day Program to
be implemented at New Hope High School for the 2021-2022 school year.
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OPTIONAL FLEXIBLE

SCHOOL DAY PROGRAM
RE-APPLICATION & PUBLIC HEARING
July 22, 2021
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PROGRAM DESIGN

e Are af-risk or have dropped out

e May be denied credit because of
attendance

e Classes offered throughout the year
e Weekend, night, and extended day classes
e Credit recovery classes



LEANDER? “iSD
OFSDP IMPACT ON ATTENDANCE

New Hope High School

2016-2017 2017-2018 2018-2019
Totals Totals Totals
8
Days Present 6223.50 11083.27 12496.15
Students Served 110 137 159

*2019-2020, 2020-2021 school years — TEA COVID-19 attendance structures
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Texas Education Agency

APPLICATION

Updated May 2021

Optional Flexible School Day Program
(OFSDP)

2021-2022 School Year

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible
school districts and open-enrollment charter schools an application form that must be completed
and submitted annually to the TEA for approval.
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Definition of Program Provisions

Eligible Students

A student is eligible to participate in an optional flexible school day program (OFSDP) authorized under the Texas
Education Code (TEC) §29.0822, if:

1. the student meets one of the following conditions:

e the student is at risk of dropping out of school, as defined by the TEC, §29.081; or

o the student is attending a campus implementing an approved innovative campus plan; or

e the student is attending a community-based dropout recovery education program, as defined by
the TEC, §29.081(e-1) or (e-2); or

o the student is attending a campus with an approved early college high school program
designation as defined by the TEC, §29.908; or

o the student, as a result of attendance requirements under the TEC, §25.092, will be denied
credit for one or more classes in which the student has been enrolled.

and

2. there is an agreement in writing to the student’s participation
e by the student, if the student is over 18 years of age; or
e by the student and the student’s parent or person standing in parental relation to the student, if
the student is less than 18 years of age and not emancipated by marriage or court order.

Assessment

The student must take the required state assessments specified under the TEC, §39.023, during the regularly
scheduled assessment calendar.

Participation in University Interscholastic League (UIL)

A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she
meets all UIL eligibility criteria.

Attendance Credit

A student attending an OFSDP under the TEC, §29.0822, may be counted in average daily attendance (ADA)
for purposes of funding under the TEC, Chapters 46, 48, and 49, only for the actual number of contact hours
the student receives, not to exceed 720 hours or 43,200 minutes per 12-month period. Students enrolled in
the traditional program for part of the year and the OFSDP program for part of the year may not earn
more than one ADA.

Board Approval

The board of trustees of a school district must include the OFSDP as an item on a regular agenda for a board
meeting. Board of trustees of a school district must discuss the progress of the program before approving the
program and applying to operate an OFSDP (see Appendix Two).

12
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.0822
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.081
https://statutes.capitol.texas.gov/SOTWDocs/ED/htm/ED.29.htm#29.081
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.908
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.25.htm#25.092
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39.htm#39.023
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.0822

Continuation or Revocation of Program Authorization

Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP will
be contingent on the demonstrated success of the program. Determination of success will include a review
and analysis of data provided in the mandatory final progress report(s). The commissioner of education may
revoke authorization for participation in the OFSDP after consideration of relevant factors, including
performance of students participating in the program on assessment instruments required under the TEC,
Chapter 39; the percentage of students participating in the program who graduate from high school; and other
criteria agreed to in the application and adopted by the commissioner of education. A decision to revoke
approval of the program by the commissioner of education is final and may not be appealed.

Reporting Requirements

Following approval of the application, the applicant may be required to submit progress reports based on criteria
selected by the applicant and agreed to by the commissioner. When requested, reports will require applicants to
disclose the overall progress of the students in the program, the number of students enrolled in the program
(disaggregated by ethnicity, age, gender, and socioeconomic status), the number of students graduating from high
school (disaggregated by ethnicity, age, gender, and socioeconomic status), and additional criteria selected by
the applicant and agreed to by the commissioner. The TEA will provide notice to applicants and additional
instructions for completion of reports at least 45 days before the date a report is due, or as soon as possible, in
order to give school districts and charter schools adequate time to prepare and submit the reports to the TEA.
The TEA may request additional reports as necessary to monitor and assess progress of students participating
in the program.

13
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Provisions of Agreement

Article | — Parties to Agreement

This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas,
hereinafter referred to as the “TEA,”and

Leander Independent School District

(Legal Name of School District or Open-Enroliment Charter School)

located at

401 S. West Drive, Leander Texas 78641
(Physical Address)

hereinafter referred to as “district.”

Article Il — Period of Agreement

The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one (1) school
year plus an additional thirty (30) school days if the district is applying for credit recovery. Note that the agreement
term is subject to annualrenewal.

Article Ill - Purpose of Agreement

The district must perform all the functions and duties set out in the agreement, the authorizing program statute, and
applicable regulations.

Article IV — Reporting Requirements

The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by
the commissioner. The TEA may request additional reports as necessary to monitor and assess progress of
students participating in the program.

Article V — General and Special Provisions to the Agreement
Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it:
[ E] ] Appendix One, Assurances
[ B] Appendix Two, Board Approval
[E] Appendix Three, Attendance and Compliance Procedures of Proposed Program (Attach PDF File)
[ El] Appendix Four, Contact Sheet

[lﬂ] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (Attach Excel File)

14
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Article VI — Application Process

o For questions or assistance regarding this application, email opflex@tea.texas.gov or call 512-463-9294.

e Applications should be submitted 30 days prior to the start of the program. Start date(s) on Appendix 5
should be at least thirty (30) days after the application is submitted.

o Applications submitted by July 15th should be approved by August 15th.

o Email the complete application and attachments to: opflex@tea.texas.gov.

o Email subject line should indicate: OFSDP Application - District Name, County District Number

Article VIl — Agreement

AGREED and accepted on behalf of the school district or open-enroliment charter school to be effective on the
earliest date written above by a person authorized to bind the district.

TypedName DT+ Bruce Gearing

TyedTile  SUPErintendent

Authorized Signature

15
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Appendix One
Assurances

The definition of terms of the application applies to this Appendix One, Assurances. The school
district or open-enroliment charter school hereinafter called “district” does hereby certify and agree
to the following conditions of the agreement.

PAGELIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIXONE. ALLINFORMATION REQUESTED
MUST BE INCLUDED WITH THIS FORM.

The district agrees to enroll only eligible students to participate in an OFSDP authorized under this
application. A studentis eligible to participate in an OFSDP authorized under the TEC, §29.0822, if:

1.

2.

the student meets one of the following conditions:
¢ the student is at risk of dropping out of school, as defined by the TEC, §29.081; or
¢ the student is attending a campus implementing an approved innovative campus plan; or
¢ the student is attending a community-based dropout recovery education program, as defined
by the TEC, §29.081(e-1) or (e-2); or
¢ the student is attending a campus with an approved early college high school program
designation as defined by the TEC, §29.908; or

¢ the student, as a result of attendance requirements under the TEC, §25.092, will be denied
credit for one or more classes in which the student has been enrolled.

and

there is an agreement in writing to the student’s participation
¢ by the student, if the student is over 18 years of age; or
o by the student and the student’s parent or person standing in parental relation to the student,
if the student is less than 18 years of age and not emancipated by marriage or court order.

The district agrees:

1.

to administer mandatory assessment instruments during the regular assessment cycle to students
enrolled inOFSDPs;

to ensure all instructional materials and facilities are comparable or exceed the required standards for
students in similar programs;

that the students participating in an OFSDP will not be isolated from other academic and vocational
programs of the school district and that all students will have access to school counselors for pre-
and post-entry counseling, academic or personal counseling, and career counseling;

to provide faculty and administrators with baccalaureate or advanced degrees, highly qualified staff,
and certified teachers as required by 19 Texas Administrative Code §129.1027 for the program;

to adopt a policy that does not penalize students participating in an OFSDP in accordance with the
90% rule (TEC, §25.092[a]) or the 75% to 90% rule for class credit (TEC, §25.092[a-1]);

to adopt a policy to require students to attend regularly scheduled instruction for the OFSDP with
penalties for nonattendance including filing truancy charges, if appropriate;

to track the number of minutes the student receives instruction each day and to comply with
applicable sections of the Student Attendance Accounting Handbook.
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.081
https://statutes.capitol.texas.gov/SOTWDocs/ED/htm/ED.29.htm#29.081
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.908
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.25.htm#25.092
https://texreg.sos.state.tx.us/public/readtac%24ext.TacPage?sl=R&amp%3Bapp=9&amp%3Bp_dir&amp%3Bp_rloc&amp%3Bp_tloc&amp%3Bp_ploc&amp%3Bpg=1&amp%3Bp_tac&amp%3Bti=19&amp%3Bpt=2&amp%3Bch=129&amp%3Brl=1027
https://tea.texas.gov/Finance_and_Grants/Financial_Compliance/Student__Attendance_Accounting_Handbook/

8. to comply with all reporting requirements established by the TEA;
9. not to discriminate based on disability, race, color, national origin, religion, or sex; and

10. to prohibit a student participating in an OFSDP from participating in a competition or other activity

sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility
requirements.

AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open-
enrollment charter school by persons authorized to bind the district.

Trish Bode M.A., LISD Board of Trustees President, 512-570-0000

Name, Title, and Telephone Number of School Board President

Signature of SchoolBoard President Date

Bruce Gearing Ed.D., LISD Superintendent, 512-570-0000

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

Signature of Person Authorized to Bind the District or Charter School Date
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Appendix Two
Board Approval

The definition of terms of the application applies to this Appendix Two, Board Approval. The school
district or open-enroliment charter school hereinafter called “district” does hereby certify and agree
to the following conditions of the agreement.

PAGELIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIXONE. ALLINFORMATION REQUESTED
MUST BE INCLUDED WITH THIS FORM.

1. The board of trustees of the school district or the governing board of the open-enroliment charter
school agrees to include the OFSDP as an jtem on the agenda concerning the proposed

application.

2. The board of trustees of the school district or the governing board of the open-enroliment
charter school must discuss the progress of the program before applying to operate an OFSDP.

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on:

Month: July
22

2021
6:16 pm

Day:

Year:

Time:

, Leander ISD LEO Conference Center, 200 W. South Dr., Leander, TX 78641
Location:

AGREED and accepted on behalf of the school district or open-enroliment charter school by persons
authorized to bind the district.

Trish Bode M.A., LISD Board of Trustees President, 512-570-0000

Name, Title, and Telephone Number of School Board President

Signature of SchoolBoard President Date

Bruce Gearing Ed.D., LISD Superintendent, 512-570-0000

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

Signature of Person Authorized to Bind the District or Charter School Date
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Appendix Three

Attendance and Compliance Procedures of Proposed Program

The definition of terms of the application applies to this Appendix Three, Attendance Procedures of
Proposed Program. The school district or open-enroliment charter school hereinafter called “district”
does hereby certify and agree to the following conditions of the agreement.

PAGE LIMIT: SUBMIT A SEPARATE PDF TO CONCISELY PROVIDE THE INFORMATION BELOW,
LABELED WITH THE CORRESPONDING NUMBER, FOR APPENDIX THREE. ALL INFORMATION
REQUESTED MUST BE INCLUDED WITH THIS FORM.

1. Indicate the expected start date of the district's OFSDP.

2. Indicate the estimated number of OFSDP students that will be served per teacher.

3. If the OFSDP program will offer special education, career and technology education, pregnancy
related services or bilingual education, indicate how services will be provided, the teacher
certification standards in each program area, and how services will comply with the Student
Attendance Accounting Handbook.

4. OFSDP requires a teacher of record to record the actual number of students’ instructional
minutes on any given day. Explain the following:

a.

b.

How the classroom teacher will verify the number of instructional minutes a student receives
each day.

How the district will make sure that minutes for students who did not attend a minimum of 45
minutes on a particular day are not reported for funding.

How the district will ensure that students transferring from the traditional program (ADA Codes
0-6) to OFSDP (ADA Codes 7-8) will not generate more than one ADA in total for the school
year and that students will not receive more than 10,800 minutes per course. It is
recommended that the district apply the following formula to determine the maximum OFSDP
minutes a student is eligible = (Calendar School Days - Traditional Days Present x 240).

. How the district will ensure that attendance practices and records comply with Sections

2.2.3 and 11.6 of the Student Attendance Accounting Handbook.
How Student Detail Audit reports for the OFSDP track will be reviewed and certified each
six-week attendance reporting period.

NOTE: absences and days present do not exist in the OFSDP

5. If students are attending a community-based dropout recovery education program offered online
as defined by TEC, §29.081 (e-2), must include the following:

a.

b.
C.
. Indicate the date of the month that monthly student progress reports will be provided to the

Describe the curriculum credentials, certifications, or other course offerings that relate
directly to employment opportunities in the state.

Describe the individual learning plan or process used to monitor each student’s progress.
Indicate how students will be served by an academic coach and local advocate.

student’s school district.
Describe the educational software utilized and explain how the software will track and certify
the number of instructional minutes each student receives each day.

19
Page 9 of 11


https://tea.texas.gov/Finance_and_Grants/Financial_Compliance/Student__Attendance_Accounting_Handbook/
https://tea.texas.gov/Finance_and_Grants/Financial_Compliance/Student__Attendance_Accounting_Handbook/
https://tea.texas.gov/Finance_and_Grants/Financial_Compliance/Student__Attendance_Accounting_Handbook/

Appendix Four

Contact(s) Sheet

The definition of terms of the application applies to this Appendix Four, Contact Sheet. The school
district or open-enroliment charter school hereinafter called “district” does hereby certify and agree
to the following conditions of the agreement:

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FOUR, CONTACT SHEET. ALL

INFORMATION REQUESTED MUST BE INCLUDED WITH THIS FORM.

District Contact(s) for the A

lication

Contact Name:

Chrysta Carlin, MEd.

District Superintendent or
Charter School Chief Operations Officer:

Bruce Gearing, Ed.D

Mailing Address:

P.O. Box 218

City, State, Zip Code:

Leander, TX 78641

Telephone Number:

512-570-2210

Alternate Telephone Number:

512-570-2200

Fax Number:

512-570-1205

Email Address:

chrysta.carlin@leanderisd.org

Contact Name:

Matt Bentz, Ed.D.

Email Address:

matt.bentz@Ileanderisd.org

Contact Name:

Elaine Cogburn, CPA, RTSBA

Email Address:

elaine.cogburn@leanderisd.org

Contact Name:

Email Address:

NOTE: Most of the contact for the approved OFSDP is done via email. A valid
email address(es) must be submitted on this form. Provide the full name(s) of
the person(s) who is (are) the email contact(s) to ensure that the TEA has

accurate information.
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Appendix Five
Participating Campuses, Student Eligibility, and Period of Agreement

The definition of terms of the application applies to this Appendix Five, Participating Campuses, Student
Eligibility, and Period of Agreement. The school district or open-enroliment charter school hereinafter
called “district” does hereby certify and agree to the following conditions of the agreement:

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FIVE, PARTICIPATING CAMPUSES,
STUDENT ELEIGIBILITY, AND PERIOD OF AGREEMENT. ALL INFORMATION REQUESTED MUST BE
INCLUDED ON THIS TEMPLATE AND SUBMITTED IN A SEPARATE EXCEL FILE.

Download and complete Appendix 5, which can be found on the OFSDP webpage under the
Applications and Templates section.

Once completed, email the following to OPFLEX@tea.texas.qov:
1. The application (in PDF file format)
2. Appendix Three (in PDF file format)
3. Appendix Five (in MS Excel file format)
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Appendix Three
Attendance and Compliance Procedures of Proposed Program

The OFSDP will serve students in our district’s alternative high school. LISD’s New Hope High School will
serve as a safe haven for high school students who are at risk of dropping out of school as measured by
state criteria. New Hope provides a supportive, solution-focused school environment to fulfill
individual educational needs and focuses on serving the sobriety, mental health, well-being needs in
conjunction with district and community partners. New Hope provides students the opportunity to
regain and earn high school credits, graduate from high school, and offers opportunities to enroll in
post-secondary learning after earning their high school diploma.

I. Expected start date of the district’s OFSDP: The school year for New Hop High School begins on
August 12, 2021.

Il. Program Goals and Objectives
A. Provide students with a supportive learning environment that meets their individual
academic needs in a non-traditional setting.
B. Recover high school credits or attainment via an online curriculum.
C. Develop educational skills needed to enroll in college or to enter the workforce.
D. Provide a small classroom setting so as to provide individualized instruction.

[1l. Staff positions and resource personnel associated with the program, including the contact hours the
position and resource will be obligated to the program

Position # FTE's NHHS

Contact Time

Teacher 5.5 5=Full time
1=Part time

Counselor 1 Full time

Sr. Dir. Alternative Learning, NHHS Principal 1 Full time

Registrar 1 Full time

Attendance Clerk .6 Full time

Qualification standards established for each staff and resource position.

All personnel assigned to New Hope High School meet state certification standards and /or district
certification requirements and are highly qualified in their respective content area.

IV OFSDP actual number of students’ instructional minutes are documented vial a virtual time clock
e Students sign in and out

e Tracking spreadsheets are kept by the Atterfifance Clerk at New Hope High School.



Proposed schedule offered to students participating in the OFSDP to be held Monday — Friday.

A. Full Day Schedule: breakfast and lunch available

1st Period: 8:40 am —9:45 am
2nd Period: 9:45am —10:45 am
3rd Period: 10:45 am —11:45 am
4th Period: 11:00am —11:45 am
Lunch/Activities: 11:45am —12:45 pm
Lunch/Activities: 12:15 pm —12:45 pm
5th Period: 12:45 pm —1:50 pm
6th Period: 1:50 pm —2:35 pm
7th Period: 2:35 pm —4:00 pm

B. Late Start: Full Day Schedule: lunch available

2nd Period: 9:30 am—10:15am
3rd Period: 10:15am —11:00 am
4th Period: 11:00 am —11:45 am
Lunch/Activities: 11:45 am —12:45 pm
5th Period: 12:45 pm —1:40 pm
6th Period: 1:40 pm —2:35 pm
7th Period: 2:35 pm—3:30 pm

C. Early Release: Full Day Schedule: breakfast and lunch available

1st Period: 8:30am—-9:30 am
2nd Period: 9:30 am—10:15am
3rd Period: 10:15am —11:00 am
4th Period: 11:00am —11:45 am
Lunch/Activities: 11:45 am —12:45 pm
5th Period: 12:45 pm —1:40 pm

The split shift schedules will help to accommodate students who must seek employment to support
their families or who need to provide child care during traditional school hours.

Procedure the district will establish to ensure all students enrolled in the OFSDP are administered the
required assessment instruments in the timeline established by TEA. All students enrolled in the OFSDP
program will take their state assessments at New Hope High School or their home campus high school.
The New Hope counselor and testing coordinator will be in direct contact and collaborate with the
administrator in charge of assessments from each home campus to ensure students are tested in the
areas where they have not met passing standards. The campus principal will ensure the security and
integrity of each test administration as per TEA guidelines

V. Local procedures for identifying students, including how the school confirms and documents student
eligibility.

1. High School Counselors identify and submit appliédtions for potential students to the campus



registrar throughout the school year.

2. Full enrollment is projected at 60 students.

3. An interview process with potential students must be held with the campus principal/counselor.

4. Students must attend bi-weekly solution-focused academic coaching sessions.

5. Once enrolled at NHHS, students should remain through the end of the fall or spring semester.

6. The LISD high school student must be a junior or senior by cohort; have a minimum of 13+ state
credits toward graduation; be 16 years of age; and at-risk of not graduating with their cohort group
because of credit accrual.

7. The campus principal advises the student and parent that the student is accepted or not accepted
into New Hope High School. If accepted, the student and parent visit the home campus and withdraw
in order to enroll at New Hope High School.

8. The campus principal notifies the home campus counselor, assistant principal, and registrar when a
student is accepted to New Hope High School.

9. A course needs list to ensure the correct course sequence on the student’s graduation plan will be
developed by the New Hope HS counselor in conjunction with the home campus counselor.

VI. Procedures for obtaining student and parental consent for participation in the OFSDP.

1. The OFSDP student/parent enrollment packet contains forms the student and parent must sign to
give consent for the student to enroll in the program.

2. The student and parent will hold a parent conference with the New Hope High School principal to go
over the enrollment packet to gain consent for enrollment in the program.

VII. Process that will be implemented to maintain records of student eligibility, consent, and
attendance.

1. Records of student eligibility are contained in a student folder kept in the attendance office. These
records will be reviewed, monitored, and updated accordingly by the attendance clerk and reviewed
each six weeks by the campus principal.

2. Records of student consent are contained in a student folder kept in the attendance office. These
records will be reviewed, monitored, and updated by the attendance clerk and reviewed each six
weeks by the campus principal.

3. Daily, weekly, and six-week student attendance records will be recorded and submitted
electronically to the Information Technology Department.

4. Attendance records will be reviewed and monitored for accuracy by the campus principal.

5. Records of student attendance are contained in a student folder kept in the attendance office.

VIII. Criteria selected to report the progress of students participating in the OFSDP.
1. Graduation
2. Student attendance

3. Number of credits earned
4. Community service hours
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Optional Flexible School Day Program (OFSDP)

1=TEC §29.081 At-Risk Students
2 =TEC §25.092 Minimum Attendance
3 =TEC §29.908 Early College HS
4 =TEC §39A Campus Turnaround Plan
5 = Credit Recovery
6 =TEC §29.081 (e-1) Campus Dropout Recovery
7=TEC §29.081 (e-2) Online Dropout Recovery

(Reported in TSDS PEIMS Summer Collection 3)

Students may not be reported with more than one ADA
in total on the 42400 Basic Attendance Collection 3
and 42500 Flex Attendance in collections 3 and 4

School Year 2021-2022
District (Updated May 2021)
Number 246913
ELIGIBILITY DESIGNATION School Year Period of Agreement Credit Recovery - Designation 5 only

(Reported in TSDS PEIMS Extended Collection 4)
Students may not be reported with more than one ADA
in total on the 42400 Basic Attendance Collection 3
and 42500 Flex Attendance in collections 3 and 4

Summer period of agreement is not to exceed 30 days

Page 1

Estimated Proposed . Proposed ]
Campus Name 1 B B I O B Days: Minutes Days: Minutes

Students Start Date End Date SUMTWTHFS Per Day Start Date |End Date SUMTWTHFS Per Day
000000000|New Hope High School 11 2 5 318 | 8/12/2021 5/26/2021 |MTWTHF 430 6/6/2022 6/17/2022|MTWTHF 430
000000000
000000000
000000000
000000000
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Consider Approval of Minutes of Regular and Called Board Meetings
Purpose (this meeting): [ Discussion Item/Report Only Action Requested
Administrator Responsible: Bruce Gearing

Attachments: 06/05/21Training Meeting Minutes

06/10/21 Regular Meeting Minutes
06/17/21 Regular Meeting Minutes

Background Information:
Board meeting minutes are attached for your review.

Administrative Recommendation:
Administration recommends approval of minutes as presented.

Sample Motion:
I move the Board approve the minutes of June 5, June 10 and June 17, 2021, as presented.

LEANDER® “1SD
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Minutes of Board Training Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Saturday,
June 5, 2021, beginning at 9:00 AM in the LEO Conference Center, 300 S. West Dr., Leander, TX 78641.
The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes, Aaron
Johnson, Jim MacKay, Christine Mauer and Anna Smith.

1. CALL TO ORDER AND DECLARATION OF QUORUM

Six citizens addressed the Board of Trustees to provide citizen comments.
2. BOARD TRAINING

A. Diversity, Equity and Inclusion and Board Governance
3. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 12:18 PM

These minutes were read and approved by the Board of Trustees on the 22" day of July 2021.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.

27
Page 1 of 1



LEANDER: iSD

Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
June 10, 2021, beginning at 6:17 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX 78641.
The following members were present: Trish Bode (via videoconference), Gloria Gonzales-Dholakia,
Elexis Grimes, Aaron Johnson, Jim MacKay, Christine Mauer and Anna Smith.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence
3. COMMUNICATIONS / ANNOUNCEMENTS

A. Superintendent Remarks

B. Board Member Remarks

1. Committee Updates

4. CITIZEN COMMENTS
Seventeen citizens addressed the Board of Trustees.

5. PUBLIC HEARING
A. Annual Review of End-of-Course Accelerated Instruction and Public Hearing
One citizen addressed the Board of Trustees during the public hearing.

B. Public Hearing on Technology and Instructional Materials Allotment: AP Human Geography
and AP World History

Three citizens addressed the Board of Trustees during the public hearing.

1. Consider Approval of Technology and Instructional Materials Allotment: AP Human
Geography and AP World History

1 move that we table this item for further review at our next Board meeting. This motion,
made by Aaron Johnson and seconded by Jim MacKay, passed, with six in favor and one
opposed (Gloria Gonzales-Dholakia).

C. Elementary and Secondary Schools Emergency Relief III Overview and Public Input
One citizen addressed the Board of T rugfees during the public hearing.
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6. CONSENT AGENDA

A. Consider Approval of Remote Conferencing for Special Education Student Waiver

I move the Consent Agenda items be approved as presented. This motion, made by Jim MacKay
and seconded by Anna Smith, passed unanimously.

7. SUPERINTENDENT'S REPORT
Agenda item taken out of order.
8.C.4. Debt Portfolio Update
8. DISCUSSION / ACTION ITEMS
STUDENT EXPERIENCE

A.

1.

Equity and Diversity Advisory Committee Update

2. Report on the 2020-2021 School Quality Survey Results
This agenda item was skipped and will be moved to a future agenda.
3. Report on BrightBytes Survey Results
This agenda item was skipped and will be moved to a future agenda.
4. Consider Approval of Human Sexuality Curriculum
Imove that the Board of Trustees approve the continued use of LifeGuard as the resource
for the human sexuality curriculum used in grades 7, 8 and 9. This motion, made by
Aaron Johnson and seconded by Jim MacKay, passed unanimously.
GOVERNANCE
1. Legislative Update
This agenda item was skipped and will be moved to a future agenda.
2. Update on Superintendent Performance Goals
This agenda item was skipped and will be moved to a future agenda.
3. Strategic Planning Discussion
This agenda item was skipped and will be moved to a future agenda.
4. Discuss Appointment of Delegate and Alternate to the Texas Association of School
Boards 2021 Delegate Assembly
OPERATIONS
1. Report on 2021 Employee Engagement Survey Results
This agenda item was skipped and will be moved to a future agenda.
2. Discussion of Loan Agreement with Child Nutrition Fund
3. Discussion of a Resolution Committing and Assigning Fund Balance

Agenda item taken out of order.

5.

Consider Approval of Guaranteed Maximum Price #2 for Cedar Park MS HVAC Update
I move that Board approve GMP 2#5 in the amount of $657,649, for Cedar Park MS
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HVAC Update. This motion, made by Anna Smith and seconded by Jim MacKay, passed
unanimously.

6. Review Guaranteed Maximum Price #2 for Elementary 29

7. Discuss Request for Qualifications (RFQ) for Architectural/Engineering Services for
Elementary 31 and Middle School 10

8. Discuss Selection of Construction Delivery Method for Elementary 31 and Middle
School 10

9. General Construction Update

9. CLOSED SESSION

The Board of Trustees went into Closed Session at 11:38 PM, after the Board Vice-President
announced the right to do so under:

C.

D.

G.

H.

Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter

Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers

Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

Texas Government Code 551.074: deliberation and consideration of employment of Camacho
Elementary School Principal

Texas Government Code 551.076: deliberation regarding internal security audit and
discussion with Chief Audit Executive

Texas Government Code 551.074: Superintendent Formative Evaluation

The Board of Trustees returned to Open Session at 12:10 AM on Friday, June 11, 2021.
10. ACTION PURSUANT TO CLOSED SESSION

C.

Consider Approval of Teacher and Administrator Contracts

I move that the Board of Trustees accept the recommendation(s) for administrator
probationary employment contract for personnel addition(s) as presented, in accordance
with the salary scale, policies and contract of Leander Independent School District for the
2021-22 school year. This motion, made by Christine Mauer and seconded by Jim MacKay,
passed unanimously.

I move that the Board of Trustees accept the recommendation(s) for teacher employment
contract for personnel addition(s) as presented, in accordance with the salary scale, policies
and contract of Leander Independent School District for the 2021-22 school year. This
motion, made by Christine Mauer and seconded by Anna Smith, passed unanimously.

Consider Employment of Camacho Elementary Principal

I move that the Board of Trustees accept the recommendation(s) of Wendy Gonzaba for
Principal for Camacho Elementary School 1 year probationary employment contract for
personnel addition(s) as presented, in accordance with the salary scale, policies and contract
of Leander Independent School District for the 2021-22 school year. This motion, made by
Christine Mauer and seconded by Jim MgcKay, passed unanimously.
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11. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 12:11AM on Friday, June 11, 2021.

These minutes were read and approved by the Board of Trustees on the 22" day of July 2021.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.
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Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
June 17,2021, beginning at 6:15 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX 78641.
The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes, Aaron
Johnson, Jim MacKay, Christine Mauer and Anna Smith.

l.
2.

CALL TO ORDER AND DECLARATION OF QUORUM
OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence

RECOGNITION

A. Vandegrift HS — Girls Golf-State Runners-Up

B. Vandegrift HS — Boys Golf-State Medalist

C. Rouse HS Baseball — State Medalists

D. Vista Ridge HS — Congressional Art Competition winners
E. 2021 Southern Region Planner of the Year — Association for Learning Environments
COMMUNICATIONS / ANNOUNCEMENTS

A. Superintendent Remarks

B. Board Member Remarks

CITIZEN COMMENTS
Twenty-three citizens addressed the Board of Trustees.

PUBLIC HEARING

A. Public Hearing on the 2021-2022 Budget and Proposed Tax Rate

Six citizens addressed the Board of Trustees during the public hearing.
CONSENT AGENDA

A. Consider Approval of Minutes of Regular and Called Board Meetings

I move the Board approve the minutes of May 6, May 13 and May 20, 2021, as presented.
This motion, made by Jim MacKay and seconded by Christine Mauer, passed unanimously.

SUPERINTENDENT'S REPORT
32
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9. DISCUSSION / ACTION ITEMS
STUDENT EXPERIENCE

A.

1.
2.
3.

Citizens' Facility Advisory Committee Update
Graduate Profile Design Team Update

Consider Approval of Technology and Instructional Materials Allotment: AP Human
Geography and AP World History

I move that the Board of Trustees adopt the text, Human Geography: A Spatial
Perspective for the AP Human geography course and the text, Traditions and Encounters
for AP 2020 for the AP world history course for purchase using the Leander Independent
School District 2021 Technology and Instructional Materials Allocation. This motion,
made by Gloria Gonzales-Dholakia and seconded by Anna Smith, passed with 6 in favor,
1 opposed (Aaron Johnson).

Consider Approval of Remote Instruction Proposals for 2021-2022 School Year

I move that the LISD board of trustees approve the proposal for remote learning and the
accompanying waiver. This motion, made by Anna Smith and seconded by Gloria
Gonzales-Dholakia, passed unanimously.

GOVERNANCE

1.

2.

Report on June Listening Leaders Sessions and Discussion of Future Community
Conversation Options

Update on Superintendent Performance Goals

OPERATIONS

1.

Consider Approval of Loan Agreement with Child Nutrition Fund

I move that the Board of Trustees approve the loan agreement with the child nutrition
fund to provide for the repayment of any potential transfer of funds to cover losses
exceeding available fund balance for the 2020-2021 fiscal year due to a decline in
revenues resulting from the asynchronous educational delivery system caused by the
COVID global pandemic. This motion, made by Christine Mauer and seconded by Anna
Smith, passed with 6 in favor and 1 absent (Gloria Gonzales-Dholakia absent during the
vote).

Consider Approval of Resolution Committing and Assigning Fund Balance

1 move the Board of Trustees approve a Resolution committing 32,850,000 of fund
balance for capital equipment, and assigning $14,194,814 of fund balance for additional
instruction and technology materials, additional staff based on potential enrollment
increases and declines in revenues due to the 87" legislative session, in accordance with
GASB 54. This motion, made by Aaron Johnson and seconded by Anna Smith, passed 6
in favor, one opposed (Aaron Johnson).

Consider Approval of the 2020-2021 Final Budget Amendment

1 move that the Board of Trustees approve the final budget amendment for the General
Operating, Debt Service, and Child Nutrition funds for 2020-2021, as presented. This
motion, made by Gloria Gonzales-Dholakia and seconded by Anna Smith, passed
unanimously. 33
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10.

11.

12.

Consider Approval of 2021-2022 Accelerated Instruction Budget

1 move that the Board of Trustees approve 8411,690 of the 2021-2022 proposed budget
to be utilized for additional accelerated instruction in the 2021-2022 school year, to
comply with the requirements of HB 5 from the 83rd legislative session. This motion,
made by Anna Smith and seconded by Jim MacKay, passed unanimously.

Consider Approval of the 2021-2022 Budget

I move that the Board of Trustees adopt the 2021-2022 General Fund, Child Nutrition,
and Debt Service Fund budgets, as presented. This motion, made by Gloria Gonzales-
Dholakia and seconded by Anna Smith, passed with 6 in favor and one opposed (Aaron
Johnson).

Business and Finance Monthly Reports

a. 2020-2021 Budget Projections Report

b. Monthly Bond Status Report

c. Monthly Financial Report

d. Monthly Investment Report

e. Monthly Tax Collection Report
Consider Approval of Internal Audit Charter

1 move that the Internal Audit Charter be approved as presented. This motion, made by
Gloria Gonzales-Dholakia and seconded by Anna Smith, passed unanimously.

Consider Approval of Proposed FY 21-22 Internal Audit Plan

I move that the Fiscal Year 2021-2022 Internal Audit Plan be approved as presented.
This motion, made by Anna Smith and seconded by Jim MacKay, passed unanimously.

General Internal Audit Update
Consider Approval of Guaranteed Maximum Price #2 for Elementary 29

1 move that the Board approve GMP #2 in the amount of $24,311,981 for Elementary
#29. This motion, made by Christine Mauer and seconded by Anna Smith, passed
unanimously.

Consider Approval of Request for Qualifications for Architectural/Engineering Services
for Elementary 31 and Middle School 10

1 move that the Board authorize the administration to begin the RFQ process for the
selection of architect(s)/engineers(s) for Elementary 31 and Middle School 10. This
motion, made by Christine Mauer and seconded by Jim MacKay, passed unanimously.

Consider Approval of Selection of Construction Delivery Method for Elementary 31 and
Middle School 10

I move that the Board approve the one-step Construction Manager at Risk (CMAR)
method for the construction of Elementary 31 and Middle School 10. This motion, made
by Christine Mauer and seconded by Anna Smith, passed unanimously.
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10. CLOSED SESSION

The Board of Trustees went into Closed Session at 12:15 AM on Friday, June 18, 2021, after the
Board President announced the right to do so under:

11.

A.

B.

F.

G.

Texas Government Code 551.071: Consultation with attorney regarding pending or
contemplated litigation, and/or attorney client privileged matter

Texas Government Code 551.074: Personnel - deliberate the appointment, employment,
evaluation, reassignment, duties of a public officer or employee

Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

Texas Government Code 551.074: deliberation and consideration of employment of Faubion
Elementary School Principal

Texas Government Code 551.074: deliberation and consideration of employment of Area
Superintendent

Texas Government Code 551.074: personnel - reorganization of the Board of Trustees

Texas Government Code 551.074: Superintendent Formative Evaluation

The Board of Trustees returned to Open Session at 1:02 AM on Friday, June 18, 2021.
ACTION PURSUANT TO CLOSED SESSION

A.

Consider Approval of Teacher and Administrator Contracts

I move that the Board of Trustees accept the recommendation(s) for teacher employment
contract for personnel addition(s) as presented, in accordance with the salary scale, policies
and contract of Leander Independent School District for the 2021-22 school year. This
motion, made by Anna Smith and seconded by Elexis Grimes, passed unanimously.

Consider Employment of Faubion Elementary School Principal

I move that the Board of Trustees accept the recommendation(s) of Staci Cordell for Principal
for Faubion Elementary School 1 year probationary employment contract for personnel
addition(s) as presented, in accordance with the salary scale, policies and contract of
Leander Independent School District for the 2021-22 school year. This motion, made by Anna
Smith and seconded by Jim MacKay, passed unanimously.

Consider Employment of Area Superintendent

I move that the Board of Trustees accept the recommendation(s) of Christine Simpson for
School Improvement Area Superintendent 1 year probationary employment contract for
personnel addition(s) as presented, in accordance with the salary scale, policies and contract
of Leander Independent School District for the 2021-22 school year. This motion, made by
Anna Smith and seconded by Christine Mauer, passed with 6 in favor and 1 absent (Jim
MacKay absent during the vote).

Consider Reorganization of the Board of Trustees

I move to recognize Trish Bode as president, Gloria Gonzales-Dholakia as vice-president
and Elexis Grimes as secretary of the Leander ISD Board of Trustees for the upcoming year.
This motion, made by Jim MacKay and seconded by Anna Smith, passed with 6 in favor and

one opposed (Aaron Johnson).
35
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12. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 1:04 AM on Friday, June 18, 2021.

These minutes were read and approved by the Board of Trustees on the 22" day of July 2021.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Consider Approval of Expedited Waiver for Staff Development
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Matt Bentz

Attachments: LISD 2021-2022 District Calendar

Background Information:
Texas Education Code (TEC) §25.081 allows the district to train staff on various education strategies designed to

improve student performance in lieu of a maximum of 2,100 minutes of student instruction. There have been no
changes in the waiver application for staff development minutes for the 2021- 2022 school year.

Each district may choose how to apply their approved Staff Development Minutes Waiver. For instance, schools
may choose to offer early release, late start, all day staff development, or a combination. However, the total waiver
minutes for staff development shall not exceed 2,100 minutes per year.

This waiver is for staff development in place of student instruction; therefore, the waiver minutes are only applicable
to staff development is provided instead of student instruction during the school year. Districts should continually
seek to provide high-quality staff development that will impact student outcomes. LISD has built in staff
development for the 2021-2022 calendar.

Administrative Recommendation:
The Administration recommends that the Board approve the waiver request for staff development that provides for a
maximum of 2,100 minutes of professional development for the 2021-2022 district calendar.

Sample Motion:
I move that the Board approve the waiver request for staff development that provides for a maximum of 2,100 minutes
for professional development for the 2021-2022 district academic calendar.

LEANDER? “iSD



LEANDER !SD 2021 '2022

DISTRICT CALENDAR
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Banking solutions
that help you
Save Time.

Save Money.
Earn Money.”

« Really Free Checking
«” Low-Rate Mortgage Loans

& 2% CashBack Mastercard® Credit Card
«” Low-Rate Auto Loans

Federally insured by NCUA

Membership eligibility required. Certain restrictions may apply. Rates, terms and programs
Sl subject to change without notice. Loans subject to credit approval. Mortgage loans available
LENDER only on propertyin Texas. RBFCU NMLS# 583215. RN586416

Akin Elem ... 3261 Barley Rd., Leander, TX 78641 .......ccoviiiiiiiiiiiiiiie 512-570-8000
Bagdad Elem. ... 800 Deercreek Ln., Leander, TX 78641 ...ccooviiiiiieeeeeee. 512-570-5900
Block House Creek Elem. ........... 401 Creek Run Dr., Leander, TX 78641 .........ccovviiiiiiii 512-570-7600

...512-570-7800
... 512-570-6000
... 512-570-5400
..512-570-6300

Camacho Elem....................
Cox Elem. ............
Cypress Elem. ........
Deer Creek Elem. ...

... 501 Municipal, Leander, TX 78641 ...........cc........
... 1001 Brushy Creek Rd., Cedar Park, TX 78613......
... 2900 El Salido Pkwy., Cedar Park, TX 78613.......
... 2420 Zeppelin Dr., Cedar Park, TX 78613.......

Faubion Elem......... ... 1209 Cypress Creek Rd., Cedar Park, TX 78613...... ... 512-570-7500
Giddens Elem...................... ... 1500 Timberwood Dr., Cedar Park, TX 78613 .... ...512-570-5600
Grandview Hills Elem. ......... ... 12024 Vista Parke Dr., Austin, TX 78726............ ...512-570-6800
Knowles Elem. ...........cccceeeiin. 2101 Cougar Country Dr., Cedar Park, TX 78613...... ...512-570-6200
Larkspur Elem............cccocoeeinn. 424 Rusk Bluff Ave., Leander, TX 78641............. 512-570-8100

...512-570-6100

Laura Welch Bush Elem..... .
..512-570-5500

.... 12600 Country Trails Ln., Austin, TX 78732 ....
Mason Elem. ... ... 1501 N. Lakeline Blvd., Cedar Park, TX 78613.... .
Naumann Elem. ..... ... 1201 Brighton Bend, Cedar Park, TX 78613 ........ ..512-570-5800
Parkside Elem..........ccccoovviieiinns 301 Garner Park Dr., Georgetown, TX 78628 512-570-7100
Plain Elem. .....cccoo, 501 South Brook Dr., Leander, TX 78641 .............cccovvennnn... 512-570-6600
Pleasant Hill Elem... .. 1800 Horizon Park Blvd., Leander, TX 78641 ..512-570-6400

..512-570-7200

Reagan Elem.......... ... 1700 E. Park St., Cedar Park, TX 78613.............. .

Reed Elem.............. ... 1515 Little EIm Tr., Cedar Park, TX 78613....... ... 512-570-7700
River Place Elem. ........................ 6500 Sitio Del Rio Blvd., Austin, TX 78730 ......ccovvvvveeeeeee. 512-570-6900
River Ridge Elem. ............cc.o... 12900 Tierra Grande Tr., Austin, TX 78732..cccccviiieeeeeee. 512-570-7300

Rutledge Elem.........cc......... ... 11501 Staked Plains Dr., Austin, TX 78717.........
Steiner Ranch Elem. 4001 N. Quinlan Park Rd., Austin, TX 78732
Tarvin Elem..........ooooooii 1280 Logan Del Way, Leander, TX 78641........cccccoeee.
Westside Elem. ......... 300 Ryan Jordan Ln., Cedar Park, TX 78613... 512-570-7000
Whitestone Elem.... ... 2000 Crystal Falls Pkwy., Leander, TX 78641 ...... ...512-570-7400
Winkley Elem. ........cocooviiiinnn. 2100 Pow Wow, Leander, TX 78641 .......oovviviiiiiiiiiiiiiin 512-570-6700

..512-570-6500
512-570-5700
512-570-0000

Canyon Ridge MS ........ccooiiiie. 12601 Country Trails, Austin, TX 78732 ...cccccoiviiiiiiii. 512-570-3500
Cedar Park MS ... 2100 Sun Chase Blvd, Cedar Park, TX 78613 512-570-3100
Danielson MS......... ... 1061 Collaborative Way, Leander, TX 78641...... 512-570-3900
Four Points MS 9700 McNeil Dr., Austin, TX 78750 ......cccccvieiiiiiiiiiiiiiieee 512-570-3700
Henry MS.....oooiiiiiiiice 100 N. Vista Ridge Blvd., Cedar Park, TX 78613 ........ccccoevvrennnn. 512-570-3400

Leander MS ............... ...410S. West Dr., Leander, TX 78641 ..........ooo...... ...512-570-3200
Running Brushy MS.... ... 2303 N. Lakeline Blvd., Cedar Park, TX 78613.... ...512-570-3300
Stiles MS....ooii 3250 Barley Rd., Leander, TX 78641 .......cccooviiiiiiiiiiiiiiee 512-570-3800
Wiley Middle MS ..o 1526 Raider Way, Leander, TX 78641 ........cccceovvieiiiiiiiien. 512-570-3600

Cedar Park HS 2150 Cypress Creek Rd., Cedar Park, TX 78613 512-570-1200

GlennHS ... ... 1320 Collaborative Way, Leander, TX 78641 ... 512-570-1400
Leander HS ............ ...3301 S. Bagdad Rd., Leander, TX 78641............. ...512-570-1000
Rouse HS ............... ... 1222 Raider Way, Leander, TX 78641 .........pps.... ... 512-570-2000
Vandegrift HS ... 9500 McNeil Dr., Austin, TX 78750 39 ............. ...512-570-2300
Vista Ridge HS ... 200 S. Vista Ridge Blvd., Cedar Park, TX 78613 ..512-570-1800

L.E.O. Center......... 300 S. West Dr., Leander, TX 78641 512-570-2230
New Hope HS......ccocoviiii, 401 S. West Drive, Leander, TX 78641 .......cccccooviiviiiiiiieinn. 512-570-2200

M

RBFCU

Join today and save!
rbfcu.org

A breakfast and lunch program is
offered at all LISD campuses on

a self-supporting, nonprofit basis.
LISD offers a program of free,

and reduced, lunch prices based
on a student’s financial need.
Information is available at each
campus or by calling Child Nutrition
Services at 512-570-0670.

Bus transportation is provided

for eligible students residing

within LISD. School bus drivers
are responsible for the safe
operation of their buses and have
the authority to enforce rules

and procedures to ensure safety.
Transportation questions should be
directed to LISD’s Transportation
Department at 512-570-0700.

The YMCA of Greater Williamson
County provides after-school child
care on-site at all Leander ISD
elementary campuses. The YMCA
program serves children PreK-5th
grade with care available from

the end of the school day through
6:30 p.m. on regular school days.
Financial assistance is available
to families who qualify. Further
information is available at
512-246-9622 or
www.ymcagwc.org.



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Consider Approval of Williamson County Juvenile Justice Alternative
Education Program Memorandum of Understanding

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: John Graham, Bryan Miller

Attachments: WilCo STEP JJAEP MOU 2021-2022

Background Information:
Attached is the 2021-2022 Memorandum of Understanding (MOU) with Williamson County Juvenile Justice

Alternative Education Program (JJAEP). During the 2020-2021 school year, the total number of students expelled
to Williamson County Core/JJAEP was 10, down from 17 during the 2019-2020 school year. For the same time
period, the total number of students placed in Williamson County Juvenile Detention Center was 35, down from 52
during the 2019-2020.

LISD pays a percentage of the total cost shared by participating districts based on the number of billable placement
days used each year. LISD had a decrease from 1361 days used in 2019-2020 to 768 days used in 2020-2021. The
decrease in days used reduced LISD’s 2021-2022 contribution from $243,397 to $236,899.

The MOU for 2021-2022 was reformatted which did not allow for a highlighted change document to be provided.
There were no changes to the policy or procedures in the newly reformatted document.

Administrative Recommendation:
The administration recommends that the Board of Trustees adopt the 2021-2022 Memorandum of Understanding
with the Williamson County Juvenile Justice Alternative Education Program.

Sample Motion:
I move that the Board adopt the 2021-2022 Memorandum of Understanding between the Williamson County Juvenile
Justice Alternative Education Program and the District.

LEANDER? “iSD



SUCCESSFUL TRANSITION EDUCATION PROGRAM
* WILLIAMSON COUNTY JUVENILE SERVICES
MEMORANDUM OF UNDERSTANDING 2021-2022

PURPOSE

As Williamson County, Texas, has a population greater than 125,000, the Williamson County
Juvenile Board and the Williamson County Independent School Districts’ (ISDs’) Board of Trustees
(hereinafter “Parties”) adopt this memorandum of understanding to operate a Juvenile Justice
Alternative Education Program in compliance with the Texas Education Code (TEC Section
37.011). Successful Transition Education Program (S.T.E.P.) educates the Williamson County
J.J.A.E.P., C.0.R.E., and Detention students from all ISDs in Williamson County and is for
residents of Williamson County only.

S.T.E.P. is an alternative education campus which allows continued education for students who
have committed expellable offenses, Mandatory or Discretionary, in accordance with Texas
Education Code Chapter 37 (Appendix A). The Parties agree that S.T.E.P. is a cooperative effort
between the educational community and Juvenile Services with the primary goals being
education, progress toward grade-level performance, rehabilitation, personal accountability, and
character development. Students are removed from their home campus and attend school in a
facility where behavior is closely monitored, students engage in counseling sessions, and staff
works to teach reintegration skills in addition to their academic endeavors.

PARTICIPATING PARTIES

Bartlett ISD Granger ISD Liberty Hill ISD
Coupland ISD Hutto ISD Round Rock ISD
Florence ISD Jarrell ISD Taylor ISD
Georgetown ISD Leander ISD Thrall ISD

ADMINISTRATION OF THE PROGRAM
In consideration of mutual covenants, the Parties agree as follows:

I. S.T.E.P. will serve:
A. Juveniles as defined by Title 3 of the Family Code and
B. All students who qualify under State compulsory attendance law.

II1. S.T.E.P. will operate in a facility owned by Williamson County, Texas, and all costs for
furniture, maintenance, and operation of the facility is at the sole cost and expense of
the County as approved by the Juvenile Board and Commissioner’s Court.

41
S.T.E.P./JJ.A.E.P. MOU 2021-2022 1



III. The development and daily administration of S.T.E.P. will be conducted by Georgetown
ISD in compliance with the Texas Education Code and in cooperation with Williamson
County Juvenile Services as it exists or may be amended.

Iv. Georgetown ISD will operate S.T.E.P. for the benefit of all participating Parties. A
handling fee of $25,000 shall be credited to Georgetown ISD as part of the budget for
provision of the services listed below. All ancillary costs associated with administration
of S.T.E.P. over and above the handling fee will be outlined in the budget and be the
combined financial obligation of all districts other than Georgetown ISD. The handling
fee covers:

A. All fiscal requirements.
B. Selection, training, supervision, and evaluation for all personnel in the educational
portion of S.T.E.P.
C. Acquisition of educational materials and instructional technology in accordance with
Georgetown ISD standards.
D. Instructional and administrative computers (laptop hardware and printers) in
accordance with Georgetown ISD technology standards.
i. Laptops are the property of Georgetown ISD and are managed in that
inventory. Replacement of old hardware is in accordance with Georgetown
ISD technology life-cycle timelines.

1. Purchasing and warranty agreements are made by Georgetown ISD.
Williamson County staff will image and support the hardware and
software according to the standards required for operation on their
network. Georgetown ISD will support the hardware only when the
repairs qualify for warranty service.

ii. Printer services are subject to the contract agreements. Georgetown ISD
has in place contracted service providers. '

1. Williamson County is responsible for purchase of print supplies and
for scheduling repairs and maintenance with the contracted service
provider.

2. Printers will be replaced in accordance with Georgetown ISD life-cycle
timelines.

E. Supervision and assessment of the educational program to include plans to address
Special Education, Section 504, and ESL services.

i. Each ISD shall retain the responsibility for their students served through
Special Education, Section 504, and ESL with assistance from S.T.E.P. staff,
including providing special services, in accordance with IDEA which
guarantees the provision of a Free Appropriate Public Education (FAPE).

ii. S.T.E.P. will assist the home campus in developing, reviewing, and revising
an individualized education plan (IEP) or individualized accommodation plan
(IAP) for each student with a disability to ensure he/she receives all
accommodations, modifications, and related services as designated by the
IEP or IAP.

iii. Special education services will be provided in the least restrictive
environment appropriate to meet the student’s educational needs.

iv. A continuum of placement options is available to meet the unique needs of
each eligible student.
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v. Special Education instruction is provided by appropriately certified staff
within an instructional day commensurate with that of students without
disabilities.

F. Report cards at the conclusion of grading periods (3 per semester) to each
student’s home campus and the parent/guardian. Grades will be calculated
accordingly using all grades provided by the home campus, interim placement(s),
and grades earned at S.T.E.P.

V. Williamson County Juvenile Services will provide:

A. Supervision in the form of Juvenile Supervision Officers at a rate no less than 1
officer per 8 students.

i. The ratio may temporarily increase to 1:12 for no more than 30 school days
if the Juvenile Services Chief, S.T.E.P. Principal/Director of Education, and
Facilities Director agree.

ii. Teachers may provide individual education supervision if they are trained in
CPI, given a facility radio, and are comfortable without a Juvenile
Supervision Officer present.

B. The required school uniform consisting of two pair of pants and S.T.E.P. polo-style
shirts. The parent/guardian is responsible for providing undergarments, socks, and
shoes.

VI. As part of the consideration of this Agreement, and until modification of the Parties,
the Parties agree to provide funding for the 2021-2022 school year per the budget as
listed in the Agreement (Appendix B & C).

A. All funds paid to Georgetown ISD to be expended on S.T.E.P. counselor, support
staff, nurse, case managers, and fringe benefits for these positions will be
transferred to Williamson County for disbursement.

VII. Application for all state and federal funding relating to education for delinquent youth
(Title I, Part D, Subpart 2) will be the responsibility of Georgetown ISD. All funds
received shall be expended on reasonable and applicable budget requests outlined in
the annual Campus Improvement Plan. A portion of Title I funds will be allocated to
continue funding of:

A. Two Transition Specialists serving all districts. Up to $50,000 will be requested to
cover the cost of these services. In the event the Title I fund request is not
approved at the federal level, or the funds awarded do not cover the cost for the
Transition Specialists, the cost for the services may be included in the general
budget to be shared by all Parties. (Note: Title I funds decreased again in 2020-
2021; therefore, it was necessary to include $25,000 in the MOU budget to be
covered by all Parties for transition services.

B. Character Education Teacher during the school year and summer school (up to
$45,500).

C. The Edgenuity program, which allows students more options in coursework as well
as credit recovery options. $10,000 of the cost will be shared by all Parties and the
remaining cost will be covered by Title I funds.

EXPULSION CRITERIA

I. Expellable Offenses
A. For a list of mandatory and discretionary offenses, see Appendix A.
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B. Students may be placed at the J.]J.A.E.P. through order of the Court, conditions of
release from a detention facility, or a Deferred Prosecution Agreement.

C. In the event the Juvenile Prosecutor declines to prosecute the case, the case is
dismissed by the Court, or adjudication determines the charge to be “not true,” the
sending district shall be notified and the responsibility for educational services shall
be returned to the sending district in most cases, relative to TEC Chapter 37.

II. Expulsion Length

A. A student who commits a mandatory offense, preferably verified by a report
generated by local law enforcement, MUST be expelled to S.T.E.P. forup to 1
school year at the sending district’s discretion, consistent with their Student Code
of Conduct.

B. A student who commits a Title 5 Felony offense off campus, preferably verified by a
report generated by local law enforcement, MAY be expelled to S.T.E.P. forupto 1
school year at the sending district’s discretion, consistent with their Student Code
of Conduct.

C. A student who commits an offense other than a mandatory offense or a Title 5
Felony offense MAY be expelled to S.T.E.P. for up to 120 school days at the sending
district’s discretion, consistent with their Student Code of Conduct.

D. If the district decides to include summer school in the expulsion, it must be stated
in the Placement Order and the expulsion may not extend beyond the summer
program of the current school year unless the student fails to complete the summer
program as ordered.

E. Expelled students may earn an extension of up to 25 days for unacceptable conduct
in accordance with the J.J.A.E.P. Student Code of Conduct.

F. Expelled students may earn time off their expulsion for outstanding conduct in
accordance with the J.J.A.E.P. Student Code of Conduct.

G. The length of placement for students Court-ordered to the J.J.A.E.P. is subject to
judicial discretion. Students placed through Deferred Prosecution Agreements shall
not exceed 6 months.

III. Release from the J.J.A.E.P.

A. Court-Ordered J.J.A.E.P. students must abide by the Court’s decision, but behavior
and Observation Log reports shall be made available to the Court by request. These
students shall not be released until designated by the Court.

B. Students expelled by their school district must earn an average of at least 10 points
per day to be released on time.

i. Students can reduce their placement time by earning more than 10 points
per day on average. The maximum amount of earned early release time
corresponds to the original expulsion length.

1. 30-day expulsion = max 5 days early release

2. 45-day expulsion = max 10 days early release

3. 60-day expulsion = max 15 days early release

4. 90 to 100-day expulsion = max 20 days early release
5. Expulsions 120 days plus = max 25 days early release

ii. Students can extend their placement time by earning less than 10 points per
day on average (maximum 25-day extension).

iii. Point totals are cumulative and calculated on a weekly basis on the
Observation Log.
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iv. Students who reach their last day must attend the full day regardless of the
number of points needed, unless given specific permission by the J.]J.A.E.P.
Administration.

v. Home districts have discretion to waive extensions earned and allow a
student to return to their home campus upon completion of the original
expulsion days regardless of the student’s conduct at S.T.E.P.

ADMISSION PROCEDURES

I. School District Responsibilities
a. Contact the J.J.A.E.P. Transition Specialist upon notification of the alleged
expellable offense in order to schedule a date/time for an expulsion hearing (a
Juvenile Services representative MUST be present at the hearing):

Thomas Denius
512-260-4234
thomas.denius@wilco.org

Sabrina Simpson
512-943-3286
ssimpson@wilco.org

Provide required paperwork to the Transition Specialist at least 48 hours in
advance of the hearing, to include:

i
ii.
iii.
iv.
V.
Vi.
Vii.
viii.

Xi.
Xii.

Notice of Expulsion Letter
Waiver or Rights Letter (if applicable)
Birth Certificate
Social Security card
Health/Immunization Records
Disciplinary Record
Attendance Record
Cumulative Report Card (current year)
Student Schedule with Withdrawal Grades
Transcript & Graduation Plan (if HS credits have been earned)
STAAR/STAAR EOC Records
Special Programs Records
1. ESL/ELL/LEP - LPAC & TELPAS
2. Section 504 - current IAP including BIP if applicable
3. Special Education - current IEP including BIP, FIE, and/or
psychological evaluation if applicable

c. Invite the S.T.E.P. Special Programs Coordinator to participate in the
Manifestation Determination Review (MDR) proceedings regarding the
potential expulsion (NOTE: MDR meetings should occur PRIOR to the
expulsion hearing so the Coordinator can address available services at

d.

S.T.E.P.):

Shelly Stehling
512-943-3272
sstehling@wilco.org

At the conclusion of the expulsion hearing, email a copy of the Expulsion

Order to the J.J.A.E.P. Transition Specialist.
45
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e. If attempts to contact the designated Juvenile Services/S.T.E.P.
representative are unsuccessful, please contact one of the following:

Sarah Miller Kay Moore

J.J.A.E.P. Supervisor Facilities Administrator
512-943-3289 512-943-1941
semiller@wilco.org kay.moore@wilco.org
Tara Stewart Ryan McDowell
Principal/Director of Education Director of Facilities
512-943-3268 512-943-3273
tara.stewart@wilco.org rmcdowell@wilco.org

II. Juvenile Services Responsibilities
a. Upon notification of an expulsion hearing, the Department will assign a

representative to be present at the hearing.

b. If the student is expelled, the representative will inform the student and
parent/guardian of action to be taken by the Department.

c. An intake meeting will be scheduled as soon as possible following the
expulsion hearing, preferably immediately following the hearing but within 24
hours or on the next school day. Intake includes a review of all
J.J.A.E.P./S.T.E.P. requirements and expectations, a tour of open facilities,
and an opportunity for questions to be answered.

d. If the student is already under court supervision, the Juvenile Court will
decide whether to amend the conditions of probation to incorporate J.J.A.E.P.
placement.

e. If the student is not under prior court supervision, the Court Officer may refer
the case to the Juvenile Prosecutor who will give prompt notice of the
deferred prosecution, or file a petition alleging the student is in need of
supervision or has engaged in delinquent conduct. If a petition is filed, the
Juvenile Prosecutor may include J.J.A.E.P. placement in the disposition order.

f. If a student fails to complete their term of expulsion, his/her case may be
referred to the Juvenile Prosecutor for court action.

TRANSPORTATION

I. The sending school district is responsible for transportation to and from S.T.E.P.
each day in regular session.

II. If a student’s behaviors are disruptive to the extent that his/her school district
transportation is suspended, the parent/guardian will assume responsibility for
transportation. Ineligibility will be coordinated through the designated Juvenile
Services representative and the sending school district.

I1I. If the sending school district includes the summer school session in the Expulsion
Order, transportation arrangements shall be made according to the specific ISD
policy.

Iv. Students whose release date has been extended past the end of the school year

S.T.E.P./JJ.A.E.P. MOU 2021-2022
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summer school. In these cases, parents/guardians will be responsible for
transportation.

V. Transportation should deliver students to S.T.E.P. no later than 8:00am and shall
pick up students no later than 3:50pm. Problems with transportation will be
reported to the school district by S.T.E.P. staff.

TRANSITION FROM S.T.E.P.

I. Every student assigned to the J.J.A.E.P. is assigned a Transition Specialist and a
S.T.E.P. mentor teacher who will assist the student as they return to their home
campus. A Case Manager or Juvenile Probation Officer may also be assigned to
assist with the transition.

II. The Transition Specialist and/or Probation Officer and S.T.E.P. PEIMS Clerk are
responsible for notifying the home school district of the student’s progress at the
J.J.A.E.P. In anticipation of the student’s return to their home campus,
information will be forwarded including:

a. Attendance Record

b. Behavioral Reports

c. Grades

d. Special Programs Documentation (if applicable)

I1I. All districts are encouraged to contact S.T.E.P. at 512-943-3255 to inquire about
student progress while assigned to the J.J.A.E.P. To ensure a continuity of
services and support, the Transition Specialist will coordinate a transition meeting
with the home campus prior to the student’s release.

INTER-AGENCY SHARING OF EDUCATIONAL RECORDS

I. A school district superintendent or designee shall disclose information contained
in a student’s educational record to a juvenile service provider as required by
section 58.0051 of the Texas Family Code. Educational Records include
information related to the student'’s:

a. Identity

b. Special needs
c. Educational accommodations
d. Assessment or diagnostic test results
e. Attendance records
f. Disciplinary records
g. Medical records
h. Psychological diagnoses
II. A juvenile service provider that receives confidential information under this
section shall:

a. Certify in writing that the juvenile service provider receiving the confidential
information has agreed not to disclose it to a third party, other than another
juvenile service provider, and
Verify the identity of a student involved in the juvenile justice system, and

c. Provide delinquency prevention or treatment to the student.
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I1I.

Per Section 58.106 of the Texas Family Code (HB 1106), information contained in

the juvenile justice information system is confidential for the use of the

department and may not be disseminated by the department except:

a. With the permission of the juvenile offender to military personnel of the state
or the United States.

b. To a person or entity to which the department may grant access to adult

criminal history records as provided by Section 411.083, Government Code.

To a juvenile justice agency.

To the Texas Juvenile Justice Department (T.J.].D.) for analytical purposes.

To the office of the Independent Ombudsman of the T.J.1.D.

To a county justice or municipal court exercising jurisdiction over a juvenile.

hooaon

TERMS OF THE AGREEMENT

L.

II1.

I1I.

Iv.

VI.

VII.

VIIIL.

IX.

S.T.E.P./JJ.A.E.P. MOU 2021-2022

Each participating ISD will adopt a Student Code of Conduct in accordance with
the Texas Education Code’s definition of serious and what constitutes the same.
The Parties agree that the prescribed order of agreement to participate in the
J.J.A.E.P. shall be incorporated into each student’s case prior to admission and no
student shall be exempted from any requirement in those documents. The
J.J.A.E.P. Student Handbook outlines staff expectations of students and proper
disciplinary actions for violations.

Each student placed at the J.J.A.E.P. must participate in the J.J.A.E.P. program
for the full period ordered by the Juvenile Court or the Deferred Prosecution
Agreement, unless the student’s home district agrees to accept the student
before that date. Any request for continued placement at the J.J.A.E.P. following
successful completion of a Juvenile Court Order or Deferred Prosecution
Agreement shall be handled on an individual basis.

S.T.E.P. will operate at least 7 hours per day and no less than 180 days per
school year unless a waiver is obtained through TJID to shorten the number of
instructional days/hours. The school personnel and students will adhere to the
S.T.E.P. school calendar. Students with disabilities will be provided a
commensurate day with that of students without disabilities in Georgetown ISD.
The average daily attendance for Detention residents, C.0O.R.E. residents, and
J.J.A.E.P. students shall remain with the ISD in which the student is enrolled,
excluding the mandatory expulsions which shall be retained by the County
(Appendix C).

Georgetown ISD and Juvenile Services shall develop, adopt, and enforce written
operation policies for the operation of the J.J.A.E.P. which will conform to
T.J.J.D.’s standards for J.J.A.E.P.s.

This Agreement contains the entire agreement of the Parties with respect to the
matters contained herein and may not be modified except by the mutual written
agreement of the Parties hereto.

This Agreement shall remain in effect for the duration of the 2021-2022 school
year.

This Agreement will be reviewed and updated if necessary at the conclusion of
the 2021 fall semester and 2022 spring semester.

The Parties agree to meet annually to discuss the progress of the program and

revise this agreement to address any additional needs.
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XI.

XII.

XIII.

XIV.

XV.

This Agreement shall be construed in accordance with the laws of the State of
Texas and all obligations created hereunder shall be performable in Williamson
County, Texas.

Any notice provided for under the terms of this Agreement by either Party to the
other shall be in writing, may be by registered or certified mail, return receipt
requested, properly addressed to the entity. Any Party may change the address
to which notice may be sent to that Party by giving notice of such change to the
other Parties in accordance with the provisions of this Agreement.

This Agreement shall refer to and be binding upon the herein listed entities and
their successors and assigns. All participants in expulsion hearings are required
to follow the guidelines established in this Agreement.

The individuals executing the Agreement on behalf of the respective Parties
represented to each other and to others that all appropriate and necessary action
has been taken to authorize the individual executing the Agreement to do so on
behalf of the Party for which his or her signature appears, that there are no other
parties or entities required to execute this Agreement in order for the same to be
an authorized and binding agreement on the Party, and that each individual
affixing his or her signature hereto is authorized to do so and such authorization
is valid and effective on the date hereof.

This Agreement may be executed in a number of identical counterparts, each of
which shall be deemed as original for all purposes.

CONFIRMATION OF AGREEMENT

7M
Approved by the Williamson County Juvenile Board on the k day of

Ay , 2021,
I; ; Chairperson, Juvenile Board
et
Approved by the ISD Board of Trustees on the
day of , 2021.

Chairperson, District Board of Trustees
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Appendix A

WEAPOMNS OFFEMSES Location | Mandatory | Discretionary Motes
Using, exhibiting, or possessing a firearm Exception: i ot on opproved off-campus
[TPC a6.0L({3]]; torget range fiocility while porticpating
TEC 37.007 (a}{1){A], 37.007 {e) M im or preporing for a shoating sports
This includes intentionzlly, Enowingly, or compeftition / octivity sponsored by the
recklessly carrying a personal handgun district or affilioted with TEWD [TEC
{TPC 46.01(5)] I7.007k)]
On Campus or a3t a knife with o blade of over five and one-
Uses, exhibits, or possesses a location restricted school-related haif inches in length. [TAC 46.01(6]]
knife {Penal Code 46.01(6); TEC 37.007(b)(3]{1], activity M
Intentionally, knowingly, or recklesshy carrying, E.g.- blackjack, mightstick, mace,
possessing, manufacturing, transporting, M tomahowk, explosive weapon, machine
repairing, or selling prohibited weapon [TRC gun, switchblade, nuckies._TPC 45.05
45.05] orcamying a club [TPC 46.01{1)]
‘Within 300 feet of
campus or whila
&l 4 of Above Offenses on the property or D
TEC 37007 (B)[3){i) at a schoal-related
activity of another
Texas district
VIOLENT OFFENSES (Title 5 Felonies) Location | Mandatory | Discretionary Motes
Murder or attempt to commit murder [TPC Title 5 Felony
19.02{b], 12.03{3] & 15.04(a)], TEC M
37.007(a)l2)ic)
sggravated aszault [TPC 22.02(a)], TEC M Title 5 Felony
37.007(a)2)(4)
- - On Campus or ata -
agpravated kidnapping [TPC 20.04{3}], TEC school-related M Title 5 Felony
37.007(al2)(E) o tivity
sgeravated robbery [TPC 29.03], TEC M Title 5 Felony
37.007(a)i2)(F)
Manslaughter [TPC 10.04], M Title 5 Fefony
TEC 37.007(ali2)[G}
criminally negligent homicide [TPC 19.05], TEC M Title 5 Felony
37.007(a}i2)(H}
All 6 abowe Offenses Within 300 feet of Title 5 Felony
TEC 37.007[B}(3){i) campus or whila
on the property or D
at & school-related
activity of another
Texas district
TEC ch.37.081
Aggravated robbery plus charges, referral to
juvenile cowrt for delinguent conduct, probation,
deferred odjudicotion, orrest, or comviction for
'-'.'l.:I‘JE'H!‘fé'n'n.i'.\ﬂ}' r‘T.':r.'-e 5 or gggravated J_'ﬁ-bber}lj; Off Campus
with special findings by boord or designee, ; O
regardiess of locotion or ime or whether the Al 3 Felomies]
student was enrolted ot the time or completed
Court reguirenents.
TEC 37.007(b}(2); 37.0081 [TPC 19,20,204,31,27)
SEXUAL MISCONDUCT (Title 5 Felonies) Location | Mandatory | Discretionary Motes
Sexual assault [TPC 22.011(a)], aggravated sexual Title 5 Felony
assault [TPC 22.021(a]], or continuous sexual On campus or at a M
abuse of young child or children [TPC 21.02], school-related
TEC 37.007(a)|2}[a) activity
indecency with a child [TPC 21.11(3]], TEC M Title 5 Felony
37.007(ali2)(D)
50
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Both Above Offenses
TEC 37.007[bJ[3](i)

within 300 feat of

campus or while
on the property or

Title 5 Felony

at a school-related .
activity of another
Texas district
»  Agpravated sexual assault, Sexuol ossgult agoinst anather student
* sexuzl assault, indecency with a child, {on or off school property]
1 |mpruFuer photography or visual Off Campus All others are “Off Compus
Pheoriveg, ox {Title 5 Felonies) L . -
s sexual ossaw’t agoinst enother student Title 5 Felonies
fon or off school property)
TEC 37.007(bj{£); {TPC 19 20,204 31,22}
DRUG OFFENSES Location | Mandatory | Discretionary Motes
Felony drug or alcehel offense On campus or at a
[TEC 37.006{a}2)C) & (D] school-related i}
Activity
Same Adbove Offense ‘within 300 feet of
TEC 37.007(b}(3Ni) campus or while
on the property or D
at a school-ralated
activity of another
Texas district
zelling, gving, delivering, possessing, using, or Refer to Chapiers 481 & 483 af the
being under the influence of marijuana, a o Heglth ond Safety Code; ond Fection
controlled substance, or 3 dangerous drug TEC 1.04 of the Alcoholic Beverage Code for
37.007 ()2 Aa) S~ - definitions.
selling, giving, delivering, possessing, using, being R R Refer to Zection 1.04 of the Alcohalic
under the influence of, or committing an offense BEPEE o Beverage Code.
while under the influence of alcohol. TEC 37.007 e ﬂhu.u! i
Bi{2)iA) activity.
Abusing a volatile chemical.
IHealth & safety Code Ch. 485.031 — 485.034]; o
TEC 37.007(b}{2)(E)
RETALIATION OFFEMSES (Title 5 Felonies) Location | Mandatory | Discretionary Motes
Retaliation through a violent offense against a Violent Offense refers to felony Title 5
school employes or volunteer. TEC 37.007(a) & il affenses against o person,
(d}
Retaliatory assault with bodily injury on a school el Title 5 Felony
employes or volunteer r
TEC 37.007(d}
Assault with bodidy injury against a school on or within 300 ft Title 5 Felany
employes or voluntesr. [TPC 22.01{a)(1]] of campus or at o
TEC 37.007[b}[(Z){C) school-relatad
activity
OTHER MISCONDUCT Location | Mandatory | Discretionary Motes
arson [TPC 28.02{a]] On campus of at a
TEC 37.007(a){2)(B) school-related i
activity
Same Offense As Above Within 300 feet of
TEC 37.007(b){(3 )1 campus or while
on the property ar o
at @ school-relatad
activity of another
Texas district
Bullying [TEC37.0832[a]] that encourages a D
student to commit or attempt to commit suicide | e
Inciting vielence against a student through group On campus or at a o
bullying {TEC 32.0832({a)] school-related
Releasing or threatening to release intimate activity Film, photograph, or other phys. med.
visual material of a minor or an adult student ] Allowing an image to be disployed —
without student's consent. [TPC 21.16) depicts intimate parts or sexudal conduct
51
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Terroristic Threat [TPC 22.07{a)] or False alarm o Title 5 Felony
[TPC 420.6{a]] involving a public school On or within 300
Deadly conduct [TPC 22.05) feet of campus or
TEC 37.007(bj{2}{ D) at a school-related )
activity
Felony Criminal Mischief o
[TRC 28.03¢a}], TEC 37.007(f)
Breach of computer security if 3 student accesses
a district’s computers, computer system, or on or Off Campus
computer network and knowinghy alters, D
damages, ar delates district property or
informaticn [TPC 33.02]
TEC 37.007(b}
I}u(.urrhented .Serluus Misbehavior On DAEP Distietonsny ALl Notes
While Placed in DAEP [TEC 37.007(c]]: Campus (All)

Deliberate violent behavior that poses a direct threat to the health or

safaty of othars.

Extortion, meaning the gaining of money or other property by force or

threat

Conduct that constitutes coercion [TPC Sect 1.07] or;

Public Lewdness [TPC Sect 21.07]

indecent Exposura [TPC Sect 21.08]

criminal Mischief [TPC Sect 28.03]

Personal Hazing [TEC 37.152]

Harassment of a Student or District Employee [TPC 42 07(a)(1]]

All Offenses Listed in this
section are Discretionary

Expulsions

All offenses listed here must accur on
the DAEP campus to be considered
expeilable.

S.T.E.P./J.J.A.E.P. MOU 2021-2022
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Superintendent’s Report

July 22, 2021 I Board of Trustees Meeting



LEANDER: iSD

2021-22 Enrollment
a2z

Pre-Kindergarten* 865

Kindergarten 2,272 (+194)

First Grade 2,838 (+90) Budget

District 42,135 (+878) 40,736 (103%) 41,749 (101%) 43,951 (96%)

Green/Red numbers indicate the growth/decline of the data point since the last Superintendent’s Report on June 17. The percentages show how current enroliment
compares to the corresponding data point.

Updated: July 22, 2021
*As we enter the school year, we will start using the total qualified and registered enroliment for Pre-K. Previously, we had been including the number of Pre-K students who
applied, but had not been processed. 5



COVID Update

Due to rising cases, public health
officials are recommending:

e Vaccinations for anyone who is
eligible.

e Increased caution.

e Masks for everyone (including
vaccinated adults).

LEANDER

www.leanderisd.org/covid1

g

SD



QUR JOB IS NOT 10
PREPARE STUDENTS
FOR SOMETHING.

QUR JOB 1S TO HELP
STUDENTS PREPARE
THEMSELVES FOR
ANYTHING.

= AJ JUUANI -

58
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Prenatal Continuously Improving Student Experience Transition
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—

JS CLASSROOMS ON
WHAT’S EASY TO MEASURE, OR ON
WHAT’S II\/IP JRTANT TO LEARN.

B UT VE,GA

“WE CAN FOG

’ ‘o

{'T DO BOTH WELL.”
I)Z I {, N\ Dr. Tony Wagner



How To Unblock
Curiosity And Build
Creativity

October 31, 2020

https://www.gettingsmart.com/2020/10/how-to-unblock-curiosity-and-build-creativity/ 10


https://www.gettingsmart.com/author/tom/

INDEPEMDENCE
AND
SUSTAINABILITY

PERSEVERAMCE

MINDSETS FOR Sense of
SELF AND SCHOOL Belonging
SCHOOL

READIMESS

HEALTHY Siress
DEVELOPMENT Attachment Management

Relevance

of School

65
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“Curiosity is at the top of the framework as a
critical higher-order skill. It's more than wide-eyed
wonder about the world, it's the willingness and
ability to explore, observe, take risks, follow the
more difficult path.”

66

Dr. Brook Stafford-Brizzard

12



“All of the blocks in the framework contribute to
supporting feeling safe to take risks. It starts with
attachment and a sense of belonging, the self-
awareness of triggers and blind spots, and the
ability to self-regulate and tolerate the ambiguity.”

67

Dr. Brook Stafford-Brizzard

13



“The effects of stress are many and they
particularly affect foundational skill development
(the bottom two rows of the framework) and this

will affect the development of many of the higher-
order skills including curiosity. This is especially
significant now.”

68

Dr. Pamela Cantor

14



“When we think about COVID or any one of the many
forms of traumatic experiences young people are having
right now (whether in response to the national reckoning

around systemic racism, a lack of connection to peer

and school communities, or even gaps in their basic
needs being met due to our economic crisis), we know
that there will be an effect on learning. We will see it in

children’s ability to focus and concentrate, on their
working memory, how they regulate their emotions and
behavior, and on their higher-order metacognitive skills

like curiosity, civic identity, and self-direction.”
Dr. Pamela Cantor

69

15



“Curiosity is key to the invention of products and ‘
systems, especially when applied in a sustained,
disciplined, and programmatic way.”

Lemelson Foundation research

“This creativity—applied curiosity in a disciplined
sustained way— combines the other top of the

Building Blocks skills of self-direction and working
with purpose (civic identity).”

Lemelson Foundation research

16



“But curiosity and creativity aren'’t for the rare
inventor. Lemelson’s goal is to convey that
everyone can be inventive and invention is a
process. Both invention and innovation derive
from a healthy curiosity and an environment that
supports asking questions and tinkering.”

71

Lemelson Foundation research

17



“Organizational leaders need to create safe
spaces that permit curiosity. Schools need to use
systems of tiered support to ensure that basic
learner needs are met. They need brave leaders
that focus on priority outcomes not just end of
year grade level proficiency exams.”

72

Lemelson Foundation research

18



“Curiosity is much more important to an
enterprise’s performance than was previously
thought. That's because cultivating it at all levels
helps leaders and their employees adapt to
uncertain market conditions and external
pressures.”

73

Francesca Gino

19



LEANDERPISD

GRADUATE PROFILE

Leander [

: Skilled Communicators
E::al:ia::minkers & Collaborators

Vi wma kel e e wha listen to understand, express
L ¢ :
. ileas with empathy, and work
E;:?gﬁ:-;i ;;gl:'?':;:laltr:;: t callectively toward shared aulcormaes.
|

Leander ISD

Laarrars ara
EMPOWERED @

to be:

Compassionate Adaptable &
Community Reflective
Contributors Individuals
wiho value diverse porsp who confidenthy embrace their
and share their unique gifts strengths and challenges while
with the world. pursying their interests and passions,

74
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Vertical Articulation of Graduate Profile Indicators

Shills Adult Learner Indicators 9-12 Indicators/1 Can &-8 Indicators/1 Can Statements | 3-5 Indicators/] Can Statements | K-2 Indicators/1 Can Sta EC Indi fl Can §
Statemants
Ingusiry ® | leverage my curicsity to = | can leverage my curiasity to # | can harness mey curicsity to # | can be curious and ask » | can be curiows by asking # | can ask guestions.
pose quastiors and frame pose quastions and frame pose quastions in ways that guestions about topics that quastios. # | can think about what | have
problems in ways that open problems in ways that open encourage a deeper level of interest me to drive my = | can ask questions to leam learned.
up thinking and possibilities. up thinking and possibilities. thinking. learning mare about things that * | can euplore, investigate. and
* | ask and investigate « | can ask and irvestigate # | can investigate meaningful | can inguire about a toplc by Interest me. create
meaningful questions. meaninghil questions. questiors. asking questions and ® | can create my own ideas
® | analyze evaluate, snd = | can analyze, evaluate, and & | £an genersle iy own ideas condueting reseanch. based on what I've learned
interpred information fram interpret iffarmation from abut 8 tepic of isswe by | caf generate my own ideas
diverse sources o generate diverse sources to generate researching information fram ahout a topic or Ksue by
vy awn ideas about a topic my cran ideas about a topic diwerse sources. researching information
ar Issue, or Issue
Flexible ® | make connections, identify | # | can make connactions, * | can make connections, | can make connactions, * | can make connections and # | can maioe connections in my
Thinking patierns, and ses Identify pattems, and see identify patterns. and see Identify patterns, and see Elentify patterns to see learning
relationships to form new ar redationships to form new or relationships to form new ar relationships to form new or relatiorships. = | can apply what | learn
creative ideas. creative Ideas. creative bdeas. creative ideas. ® | can apply what | learn, & | can keep irying when things
& | apply what | Learn by & | can apply what | leam by & | can begin applying what | | ean apply what | learn & | can keep trying when things et hard.
adapting and transerring my adapting and mmren'lru my learn in diflerent contests. acrass multiple subjects. get hard.
knowledge as needed. knowledge as needed - Iunpqrm-mlhnl.‘h | can kbeep trying when | face
= | persevere through = | can p pes and take risks 1o challenges and try new ways
challenges and take risks to :hil.hngls and take risks to ﬂnd mnovative solutions. to find soluticns.
find innovative solutions. find Innowvative solutions
Problem Solving | * | change problems imo & | can view problems as ® | can view problems as | can see problems as ® | can see problems s & | can Learn from probbems.
apportunites for leaming opportunities for leaming and opportunities for learning and opportunities to lear. appartunities to learm. = | can solve problems.
and improvement improvement improvement | can apply my learning to = | can apply my beaming to & | can irvestigate if
« | apply mry learning to solve & | can apply my bearming to & |can apply my learning o salve probbems in new sodve problems. information ks true or false.
problems in novel situations. sobve problems in novel solve problems in novel situations. o | can investigate il
» | evaluate the validity and situations. situations. | can use evidence to information is true or false.
credibility of information, = | can evaluate the validity ® | can igentify the logic, determine the
arguments. and evidence, and credibility of informatian, credibility, and validity of rew trustwaorthiness of
arguments, and evidence. information, infarmation

/5

Updated: July #, 2021

21



Graduate Profile Capacity Matrix (Adult/Staff)

Learners Mamae:

:

Capacity Breakdown

Critical & Creative Thinkers

who senk and solve probilems through curiosity,

Mexibsd by, mnd innovation

Inguiry

| kewerage my curlosity to pose questions and frame
problams in ways that opes up thinking and
poaaibuilitees

Evidence of Learning.

{Demorstraie. Document,
el

| ask and imvestigate meaaningful gusstions.

| analyze, evaluate, snd interpre infoemation fram
livedie fouifces. 1 Pemerate my e deas about &
lopic or (S5

Flembile
Thinking

| make comnections, identify patierns, and see
relatioad hips to loden miw O CPRativg |dead

| apply what | leam by adapting and trarslerring my
enowledpe 2 needed

| parsevers through challenges and take risks to find
nndwvalive soluliond

Probdem
Solving

| chasnge probliems into opportunities for besming
and improvement

| apply my keaming 1o solve probdems in novel
Situationg

| evaluste the validity and credibility of nformation,
arguments, and evidance

Skilled Communicators & Collaborators

wiha listen o undemstand, oxp e ideas with empathy,

and work collectively tomard Lhared culcomes

Listeming b
Salf Expression

| understand and clearly eupress my own viewpoinks
and mesall i a varkety af e ronmenis.

| effectively communicate and express myself in
warbial, non-verbal withen. and /o SMistic lemals

| engage in open-minded civil discourse with people
wiEh wihom | may not AgTes

| demorslrabe compasshon, empatby, and integrity by
asking questions and seeking 10 undarstand

I find ways to use my strengths and the strengths of
@thers on my leam (o achieve a Common goal

| listen 1o and imtegrate mulbiple perspectives 1o
ake 18am deciaong, negotiats conflact
Coenipromise, and accomplish goals.

| work collabaratively with my team and take shaned
responsibility oe results

| se tesols and siralegies o exchamgs and explane
duas, a5 well as collectvely create high-guality
products

Oolo|ojlojo|lo|ojololololo|o] O [0 O |New
0 |oflo|o]lojojolo]ololololo|o]f o o o M
ololo|ololo|lo|ololololo|o|o] o |of O |sesd

76
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INDEPEMDENCE
AND
SUSTAINABILITY

PERSEVERAMCE

MINDSETS FOR Sense of
SELF AND SCHOOL Belonging
SCHOOL

READIMESS

HEALTHY Siress
DEVELOPMENT Attachment Management

Relevance

of School

77
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"My mantra has always been: it's not
about the grade, but about the learning.
And the learning Is not as important as

the human.”

Marguerite Swilling, RHS



79
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Cultivate &
Connect
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Leadership Retreat

Cultivate and Connect

e \Workshops
e Student Panel
e [eam Building

Thank you to our Teaching and Learning teams for
organizing the events, our attendees for the learning and
work, and to Trustees Trish Bode and Anna Smith for

joining us.

27



Doing Projects vs Project Based Learning

Traditional Unit with Culmination Project
Lecture Activity Quiz Lecture

Activity

Exam " 4  Project

Project Based Learning Unit
Project Launch Activities
Workshops

Simulations

Discussions
Engaging and
authentic task
designed to
provide the
context for
learning

Lectures Modelling

Homework Reading

Research Interviews

B
E
N
C
H
M
A
R
K

Z0—=-i0omr-mm>

Labs Quiz

Creating
Feedback

Culminating
Event and
Presentations
Building
Authentic
demonstration
of deeper
learning

Writing
Preparing

AAPpZIINZmMm I

Z20——=-0Nmr-mma
Z0——0mrmma

Drafts



Instructional Model

Launch

Entry Event
Driving
Question
Know/Need to
Know

Rubric
Teams
Choice
Reflect

Build Schema
Research
Cooperative
Learning
Revise
Reflect
Formative

Assessment

Workshop
Small Group
Instruction
Labs
Lecture
Discussion
Cooperative
Learning
Formative
Assessment

Reflect

Present
Perform
Model

Prove
Revise
Summative
Assessment

Evaluate
Synthesis
Feedback
Reflect
Empower
Self
Assessment

29
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The UDL Framework

A framework is a set of principles, or beliefs and values, that
guide our work. A UDL Practitioner believes:

Variability is the rule, not the exception. Students
don’t have to do the same things at the same time.

All students can work toward the same firm goals .
and grade-level standards.

All students will become expert learners if barriers
are removed

30



Draft Strategic Planning Framework

Our Foundation

Who are we?

- Why do we exst? Graduate Profile
= What do we value?
= What do we want to become? Guiding Documents
Critical Lenses

*  ‘What ane car priorities?
s How will we align our
work?

Key Processes

+ What are the key processes
that will help us realize our
vision?

= How will we align our work?

Priority Goal Areas
* How will we reach our
vision? 85

Improvement Planning

= How will we reach our goals? Performance Objectives *  Performance Objectives . Performance Objectives ® Performance Cbjectives
+ How will we gauge our degres of +  Performance Measures &+ Performance Measures &+ Performance Measures &+ Performance Measures &
success? Targets Targets Targets Targets
«  Strategies + Strategies « Strategies «  Sirategies
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. Job fair targeted for transportation, food service, substitute teaching, custodial,
Support Staff Job Fair July 24 maintenance, and special education instructional assistants.
Safety and Operational Summit July 27 School and district leaders meet for training and shared learning.
Listening Leaders Session July 29 Our second installment of the Listening Leaders series.
District Culture and Vision Day July 30 District Culture and Vision Day for new to district employees.

District partnership with local faith-based community to donate school supplies

BackPack Attack July 31 to students in need.
Returning Staff Start August 5 First official day back on campus for teachers and most school staff.
Convocation August 6 Watch Party model with campuses and departments watching a live stream

First Day of School

Danielson Dedication Ceremony

August 12

August 25

from their campuses at a centralized location. 86
#1LISD returns for 2021-22 school year

Celebrate the opening of our 9th middle school and its namesake.

Tarvin Dedication Ceremony

September 11

Celebrate the opening of our 28th elementary school and its namesake.

LEEF Mudstacle

September 18

Hosting our annual Mudstacle fun run at Vista Ridge, raising money for
teachers and students through LEEF. 37







Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Report on 2020-2021 School Quality Survey Results

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Corey Ryan, Sarah Martinez

Attachments: Report on the 2020-2021 School Quality Survey Results Presentation

2020-2021 School Quality Survey for Parents — Results and Analysis
2020-2021 School Quality Survey for Students — Results and Analysis

Background Information:

A positive school climate, culture, and environment is an essential component of successful and effective schools.
The Leander Independent School District (LISD) 2020-2021 School Quality Survey asked parents/guardians for
feedback on the climate and culture at their child(ren)’s school. K12 Insight partnered with LISD team members to
develop the survey, which addressed the following topics:

Academic Preparation

Student Support

Family Involvement

School Leadership

Safety and Behavior

Educational Programs and Services
School Facilities

Additional School Operations

The survey was open from January 27 to March 28. Email invitations with unique survey links were sent to LISD
parents/guardians.

Parents/guardians with children at more than one district school were able to take the survey for each child. Reminders
were sent on February 4, 11, 18, and March 5, 26. The survey was translated into Spanish.

Students in grades 3-12 used their student IDs to access the survey in school. This report summarizes district-level
results. Results could not be compared to the previous survey administrations because this year the survey was
separated to have a version for elementary students and a version for secondary students. The answer scale changed
for elementary students from a 4-point agreement scale to a true/false scale.

Results are compared with those from 2017-2018 and 2018-2019, where applicable.

Results do not reflect random sampling; therefore, they should not be generalized to all LISD parents/guardians and
students grades 3-12. Rather, results reflect only the perceptions and opinions of survey participants.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER? “iSD



Report on the 2020-2021 School Quality Survey Results

Results and Analysis

89
Report to the Board of Trustees, June 10, 2021
Chief Communications Officer Corey Ryan, Director of Research and Program Evaluation Sarah Martinez, Ed.D.

LEANDER? *ISD
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Parents and Guardians

90
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Overview of the Study

A positive school climate, culture, and environment is an essential component of successful and effective schools. It can be defined as shared
beliefs, values, and attitudes that shape interactions between and among students, parents, teachers, and administrators, while setting the
parameters of acceptable behavior and norms for a school.

The Leander Independent School District (LISD) 2020-2021 School Quality Survey asked parents/guardians for feedback on the climate and culture
at their child(ren)’s school. Results will be used to improve students’ experiences throughout the district.

K12 Insight partnered with LISD team members to develop the survey, which addressed the following topics:
* Academic Preparation 91
*  Student Support
*  Family Involvement
* School Leadership
« Safety and Behavior
*  Educational Programs and Services
* School Facilities
« Additional School Operations

K12 Insight {5
© 2021
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Understanding the Results

The survey was open from January 27 to March 28.

Email invitations with unique survey links were sent to LISD parents/guardians. Parents/guardians with children at more than one district
school were able to take the survey for each child. Reminders were sent February 4, 11, 18, and March 5, 26.

The survey was translated into Spanish.

This report summarizes district-level survey results and breaks them down by school level. Results are compared with those from 2017-2018
and 2018-2019, where applicable. 92

Results do not reflect random sampling; therefore, they should not be generalized to all LISD parent/guardians. Rather, results reflect only the
perceptions and opinions of survey participants.

Findings for each item in the report exclude participants who did not answer. In charts and graphs, data labels less than 5 percent are not
shown. Percentages may not total 100 due to rounding.

. K12 Insight {5
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Summary and Insights

Overall, 91% of parents rated their child’s physical well-being as excellent or good. However, fewer parents rated their child’s emotional
well-being (77%) and engagement in school (70%) as excellent or good.

Across all five dimensions (Academic Preparation, Student Support, Family Involvement, School Leadership, and Safety & Behavior)
parents with students at the elementary school level had the highest percentages of overall agreement (all strongly agree or agree
responses within a dimension) followed by middle school parents and then high school parents.

85% of participating parents said that classroom activities keep their child interested in learning and 79% said their child had the

opportunity to engage in learning that is relevant to his/her interests, passion, and goals. 93

93% of participating parents strongly agreed or agreed that there is a teacher, counselor, or other staff member who will respond to and
listen to their child’s concern(s). Furthermore, 88% of parents said campus faculty and staff listen to and are responsive to concerns
regarding the needs of their child.

93% of parents strongly agreed or agreed that their child is safe at school; however, fewer (67%) said that students do not threaten or
bully each other. When broken down by school level, 77% of elementary parents said students do not threaten or bully each other
compared to only 57% of middle school parents and 54% of high school parents.

K12 Insight {5

© 2021
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Participation

Number of
Ig\;ilti\a’:iroer;s R:s::‘::;s(?;\l) Response Rate (%) Pub:;:;ﬁzc:::sLink Total Responses
(NMax)
2020-2021 25,690 5,262 20% 1,787 7,049
2018-2019 42,024 3,770 9% 3,619 7,389
2017-2018 40,354 5,213 13% 1,249 6,462 94
Elementary School Middle School High School Number of
Responses Responses Responses Responses
2020-2021 3,369 1,565 2,115 7,049
2018-2019 3,850 1,784 1,749 7,389
2017-2018 3,319 1,431 1,709 6,459

5 Note: This survey was not administered during the 2019-2020 school year.

K12 Insight {5
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Dimension Overall Agreement

Dimension Overall Agreement Rates

(Percentage Strongly Agree or Agree)

Elementary | Elementary | Elementary Middle Middle Middle High High High
. . Overall Overall Overall
Dimension 2020-2021 | 2018-2019 | 2017-2018 Schools Schools Schools Schools Schools Schools Schools Schools Schools
2020-2021 2018-2019 2017-2018 2020-2021 2018-2019 2017-2018 2020-2021 2018-2019 2017-2018
‘:::::::t'icon 77% 82% 79% 84% 86% 82% 74% 80% 79% 68% 76% 74%
0
Student
Support 72% 82% 79% 78% 85% 82% 67% 78% 76% 66% 78% 77%
Family
Involvement 81% 85% 84% 86% 89% 87% 79% 81% 80% 76% 80% 80%
School
Leadership and 62% 60% 59% 64% 61% 60% 62% 57% 55% 60% 61% 59%
Administration
SBaeflf;zi(a):d 60% 66% 63% 73% 77% 74% 53% 58% 54% 46% 50% 48%

7 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know

Note: Dimensions were calculated using aggregate data from Strongly Agree and Agree responses.
.

K12 Insight {5
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Overall Well-being

How would you rate the following?

Your child's overall physical well-being (N=7,034)

96

Your child's overall emotional well-being (N=7,040)

Your child's overall engagement in school (N=7,039)

0% 20% 40% 60% 80% 100%

® Excellent ® Good = Fair ™ Poor
K12 Insight {5

8 Note: These questions were not asked in the 2018-2019 or 2017-2018 survey administrations. 2001




Academic Preparation

How strongly do you disagree or agree with the following statements?

Teachers set high learning expectations for my child. (N=6,764)

Cm e
e

Cm o w
e

My child is being prepared to do well in the next grade or after
graduation. (N=6,643)

My child receives support when he or she is struggling to learn.
(N=6,628)

Classroom activities keep my child interested in learning.
(N=6,685)

The instructional resources provided are effective in helping my
child master the curriculum. (N=6,545)

My child has the opportunity to engage in learning that is
relevant to his/her interests, passions, or goals. (N=6,555)

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

?  Note: Don't Know responses have been excluded from calculations. © 2021




Academic Preparation: Comparison Over Time

How strongly do you disagree or agree with the following statements?

88%
Teachers set high learning expectations for my child. 90%
88%
My child is being prepared to do well in the next grade or after _408/%‘V
graduation. 86%
My child receives support when he or she is struggling to learn. 85%

82% 98

75%

83%
80%

Classroom activities keep my child interested in learning.

The instructional resources provided are effective in helping my 808??
child master the curriculum. 79%
My child has the opportunity to engage in learning that is N/A_ 79%
relevant to his/her interests, passions, or goals. N/A
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree
M 2020-2021 (N=6,637) W 2018-2019 (N=7,063) 2017-2018 (N=6,130)

Note: Don't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration. K12 Insi ght( J

Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021
e D
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Student Support

How strongly do you disagree or agree with the following statements?

There is a teacher, counselor, or other staff member who will
respond to my child's concerns. (N=6,601)

m
There is a teacher, counselor, or other staff member who will 59
listen to my child's concerns. (N=6,532) J
Students in my child's school are treated fairly regardless of 9% 99
their backgrounds and differences. (N=5,578) ?
The campus provides opportunities that extend my student’s 17%
interests and talents. (N=5,920) ?
S
o s

0% 20% 40% 60% 80% 100%

There are pictures of diverse communities reflected throughout
my child's school. (N=3,916)

My child feels like he/she is a part of a community at their
school. (N=6,437)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

Y1 Note: Don't Know responses have been excluded from calculations. © 2021




Student Support: Comparison Over Time

How strongly do you disagree or agree with the following statements?

There is a teacher, counselor, or other staff member who will 992:':‘/%
respond to my child's concerns. 91%
There is a teacher, counselor, or other staff member who will gg’;ﬁ’
listen to my child's concerns. 92%°
Students in my child's school are treated fairly regardless of 8783%
their backgrounds and differences. 86%° 100
The campus provides opportunities that extend my student’s _%ss'y
interests and talents. 82% ’
There are pictures of diverse communities reflected throughout N/A_ 85%
my child's school. N/A
My child feels like he/she is a part of a community at their N/A_ 80%
school. N/A
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree

M 2020-2021 (N=5,831) m 2018-2019 (N=6,742) 2017-2018 (N=5,803)

Note: Don't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration. K12 Insi ght( J

Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021
e D
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Family Involvement

How strongly do you disagree or agree with the following statements?

The campus encourages parent and community involvement.
(N=6,655)

The campus faculty and staff listen to my concerns regarding
. 8%
the needs of my child. (N=6,449)
The campus faculty and staff are responsive to the needs of my 101

. 11%

child. (N=6,607)
The campus provides me with adequate and timely 8%
communication. (N=6,930) ?

The campus keeps me informed about my child's academic
progress. (N=6,932)

The campus makes me feel informed, included, and welcome to 10%
participate in campus parent teacher groups. (N=6,614) °

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree
K12 Insight {5

© 2021

3 Note: Don't Know responses have been excluded from calculations.




Family Involvement: Comparison Over Time

How strongly do you disagree or agree with the following statements?

84%
The campus encourages parent and community involvement. _ 89%
89%
The campus faculty and staff listen to my concerns regarding —8783%
. (]
the needs of my child. 86%
The campus faculty and staff are responsive to the needs of my 366;4’
. (1)
child. 84% 102
communication. 84%°
The campus keeps me informed about my child's academic _A’SW
(1)
progress. 85%
The campus makes me feel informed, included, and welcome to _théy
participate in campus parent teacher groups. 89%‘:
| | | | 1

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree

W 2020-2021 (N=6,698) W 2018-2019 (N=7,161) 2017-2018 (N=6,239)

Note: Don't Know responses have been excluded from calculations. K12 Insi ght( J

Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021
e D
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Safety and Behavior

How strongly do you disagree or agree with the following statements?

My child is safe at school. (N=6,021) _S%I
Discipline is handled properly at my child's school. (N=4,464) _ 9% I
Teachers and students respect one another in this school. _ I 103
7%
(N=5,821)
Students do not threaten or bully each other in this school. _ 259 .
(N=4,603) 0
Alcohol and/or drug use is not a problem in this school. _ 13% .
(N=4,470) 0
Students from all types of backgrounds are treated the same in _ 8% l
this school. (N=4,611) °

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree
. K12 Insight {5

Note: Don't Know responses have been excluded from calculations. © 2021




Safety and Behavior: Comparison Over Time

How strongly do you disagree or agree with the following statements?

My child is safe at school.

Discipline is handled properly at my child's school.

Teachers and students respect one another in this school.

Students do not threaten or bully each other in this school.

Alcohol and/or drug use is not a problem in this school.

Students from all types of backgrounds are treated the same in
this school.

W 2020-2021 (N=4,998)

16
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know

W 2018-2019 (N=6,171)

Note: Don't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration.

92%
88%
81%
81%
85%
85% 104
59%
56%
79%

72%

i 70%
/_ 87%
N/A
N/A
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree
2017-2018 (N=5,279)

K12 Insight {5
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Net Promoter Score

On a scale of 0-10, how likely are you to recommend Leander ISD to a friend or colleague? (N=6,988)

Net Promoter Score

2018-2019 39

N=0,98
2017-2018 31 ( .
{0 - &) Detractors
105
(7 - B) Passives
(9 -10) Promoters 5h%
-100 100
0% 10% 20% 0% 40% 50% b0% 0% 30% 8% 100%

Net Promoter Score® (NPS) gauges customer loyalty. Those who give a score of 0 to 6 are classified as Detractors, those who
respond with a 7 or 8 are Passives, and customers who choose 9 or 10 are Promoters. The overall NPS score is calculated by
subtracting the percentage of Detractors from the percentage of Promoters. K12 Insight()

© 2021
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Students Grades 3 - 12

106
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Overview of the Study and Results

The Leander Independent School District (LISD) Campus Climate Survey asked students in grades 3-12 for feedback on the environment of their
school. K12 Insight partnered with LISD team members to develop the survey, which addressed the following topics:

* Academic Preparation

*  Student Support

«  Family Involvement (Elementary Students Only)

* School Leadership (Secondary Students Only)

« Safety and Behavior

*  Programs and Services (Secondary Students Only)

+  School Facilities (Secondary Students Only) 107
« Additional School Operations (Secondary Students Only)

The survey was open from January 27 to March 28. Students in grades 3-12 used their student IDs to access the survey in school.

This report summarizes district-level results and breaks them down by school level. Results could not be compared to previous survey
administrations because this year the survey was separated to have a version for elementary students and a version for secondary students.
The answer scale changed for elementary students from a 4-point agreement scale to a true/false scale. Site-level reports were also developed.

Survey results do not reflect random sampling; therefore, they should not be generalized to all LISD students in grades 3-12. Rather, results
reflect only the perceptions and opinions of survey participants.

Findings for each item in the report exclude participants who did not answer. In charts and graphs, data labels less than 5 percent are not
shown. Percentages may not total 100 due to rounding. Don’t Know responses have been excluded.

ohtd
. K12 Insighty s
© 2021
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Summary and Insights

Overall, 89% of elementary students and 74% of secondary students rated their school as excellent or good.

73% of elementary students said they were very happy or happy about their physical well-being and 64% said they were very happy or
happy about their emotional well-being.

80% of secondary students rated their overall physical well-being as excellent or good compared to 57% who rated their emotional well-
being as excellent or good.

Under the dimension of Academic Preparation, 88% of elementary students said their teachers include them in classroom discussion.

However, fewer (24%) said their teachers ask them what they want to learn about.
108

Under the dimension of Academic Preparation, 86% of secondary students strongly agreed or agreed that they receive support when they
are struggling to learn in class. However, only 49% said that teachers show them how lessons relate to life outside of school and even fewer
(28%) said teachers ask them what they want to learn about.

Under the dimension of School Support and Environment, 92% of elementary students said there is an adult in their school they can talk to
about a school problem compared to 78% who said there is an adult in their school they can talk to about a personal problem.

Under the dimension of Student Support for High School Students, favorable responses (strongly agree or agree) were low when students
were asked if their guidance counselor or transition coordinator had advised them to find a job (28%), how to get into college (69%), or
explored post-high school career and education paths with them (61%).

Under the dimension of Safety and Behavior, 94% of secondary students said they feel safe in their classroom and on-campus outside of
their classroom. However, fewer (72%) strongly agreed or agreed that threatening and bullying is not a problem in their school.

K12 Insight {5

© 2021
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Summary |nSightS Academic Preparation

School Rating 86%

Secondary Students get
support when they are
struggling to learn

Elementary
Students

Secondary
Students

89%
Secondary Students say their All Students say their
teacher show them how lessons teachers ask them what they
relate to life outside of school want to learn about

My School is

Excellent or Good -
School Support and Environment

Student Well Being Q\ P
[ O - Q
0
- - % % 61X

Advise on How to get into Explore post-high school
finding a job college career & education paths

Physical Well-Being Emotional Well-Being

Safety and Behavior
73% ©“uinr 64% o
72% .204 T A
80% - s:::::r:?l v 57% Secondary Students say

bullying is NOT a problem

® Secondary Students
FeeK3Zdnsight {
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Participation

. Number of Invitations Number of Responses
Responding Group Delivered (NMax) (N) Response Rate Total Responses
Elementary Students 8,733 6,413 73% 6,413
Secondary Students 23,165 9,654 42% 9,654

110

Grade 6 21%
Grade 3 31%
Grade 7 22%
Grade 8 21%
Grade 4 33% Grade 9 13%
Grade 10 10%
Grade 11 8%
Grade 5 36%
Grade 12 6%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

K12 Insight {5
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Liking School

Generally, | like school.

Elementary Students Secondary Students
(N=6,390) (N=9,639)
-I . : I

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

B True = False m Strongly Agree = Agree Disagree = Strongly Disagree
. £
K12 Insighty s
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Overall Rating of School

How would you rate your school?

Elementary Students
(N=6,395)

10%

0% 20% 40% 60% 80% 100%

® Excellent = Good Fair m Poor

Secondary Students
(N=9,638)
23% ‘

O% O% 60% 80% 100%

® Excellent = Good Fair m Poor

K12 Insight {5
© 2021
RS



Overall Well-being and Engagement

Overall, how do you feel about ...

Elementary Students

- l|

Your physical well-being?
(N=6,369)

Your emotional well-being?
(N=6,357)

0% 20% 40% 60% 80% 100%

® Very Happy ™ Happy = Neutral = Sad ™ Very Sad

25

Secondary Students

Your physical well-being?
(N=9,627)

113
Your emotional well-being?

(N=9,624)

Your overall engagement in 47%
school? (N=9,626) ’

0% 20% 40% 60% 80% 100%

m Excellent ®m Good ™ Fair m Poor

K12 Insight {5
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Overall Well-being and Engagement by Secondary Grade Level

Overall, how would you rate the following ...

Your physical well-being? (N=9,627)
83%

83%
Your emotional well-being? (N=9,624) 114

87%

87%
Your overall engagement in school? (N=9,626)
88%

0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree

® Middle School (N=1,478) M High School (N=565) High School > Middle School

K12 Insight {5

© 2021
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Learning

Elementary Students

My teachers encourage me
to share my ideas. (N=5,202)

My teachers ask me what |
want to learn about.
(N=4,931)

| am proud of my school
work. (N=5,444)

| set learning goals and track
my progress in school.
(N=5,046)

0% 20% 40% 60% 80% 100%

m True ® False

Note: Don't Know responses have been excluded from calculations.

Secondary Students

T

Ce e

Cew
115

Classroom activities keep me challenged
in my learning. (N=8,948)

My teachers include me in classroom
decisions. (N=8,495)
My teachers encourage me to share my
ideas. (N=8,878)
My teachers ask me what | want to learn
about. (N=8,852)

| have the opportunity to engage in
learning that is relevant to my...

45%

Lo
e
e

0% 20% 40% 60% 80% 100%

| am proud of my schoolwork. (N=8,951)

| set learning goals and track my
progress in school. (N=9,095)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5
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Secondary Students

Academic Preparation

How strongly do you disagree or agree with the following statements?

| know what | am expected to
learn in class each day. (N=9,147)

| am challenged by my
schoolwork. (N=9,184)

- 36% 15%

20% 40% 60% 80% 100%

My teachers show me how

lessons relate to life outside of
school. (N=8,742)
| receive support when | am
struggling to learn in class.
(N=9,004)

Classroom activities keep me

actively engaged in my learning.
(N=9,000)

0%

m Strongly Agree = Agree Disagree Strongly Disagree

28 Note: Don't Know responses have been excluded from calculations.

| know what | am expected to learn 92%
in class each day. 87%
80%
| am challenged by my schoolwork. >
88%
My teachers show me how lessons
relate to life outside of school. 116
| receive support when | am 88%
struggling to learn in class. 82%
Classroom activities keep me 78%
actively engaged in my learning. 58%
Classroom activities keep me 79%
challenged in my learning. 76%
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree

® Middle School (N=5,664) B High School (N=3,266)

K12 Insight {5
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Elementary Students

School Support and Environment (Continued)

| feel like | am a part of a community at my school. (N=5,253)

117

My school is a diverse community and represents different
people and cultures in pictures, literature, and other media.
(N=4,650)

My school is welcoming to students of all backgrounds.
(N=5,493)

0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5
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Secondary Students

Student Support (Continued)

How strongly do you disagree or agree with the following statements?

| feel accepted in this school. (N=8,642) _ 9%
| feel supported by my teachers. (N=8,931) _
| feel like | am a part of a community at my school. (N=8,517) _ 19%
My school is a diverse community and represents different
people and cultures in pictures, literature, and other media. _ 7%

118

~
o
]

(N=8,529)

My school is welcoming to students of all backgrounds.
(N=8,695)

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5
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Secondary Students

Student Support

How strongly do you disagree or agree with the following statements?

There are adults on campus who will listen to me and respond
to my needs and concerns. (N=8,390)

S
Cm e

O

Cwm mow

| feel good about myself at school. (N=8,870) -_ 20% -

e e

0% 20% 40% 60% 80% 100%

Teachers and staff members treat students fairly, regardless of
their backgrounds and differences. (N=8,699)

My teachers encourage me to do the best | can in school.
(N=9,188)

| am praised for working hard and giving my best efforts in class.
(N=8,712)

| feel respected in this school. (N=8,501)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5
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Secondary Students

Safety and Behavior +20%

How strongly do you disagree or agree with the following statements? NS

| feel safe in my classroom. (N=8,661) I
| feel safe on my campus outside of the classroom. (N=8,552) 5%I
Discipline is enforced appropriately in my school. (N=7,867) 12% I
120
Threatening and bullying is not a problem in my school. 20% .
(N=7,741) ?

| have not seen alcohol and/or drugs in this school. (N=8,288) _ 12% .

Other students in this school are friendly. (N=8,481) _ 13% I

Students from all types of backgrounds are treated the same in _ 10% .
my school. (N=8,182) 0

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

32 Note: Don't Know responses have been excluded from calculations. © 2021




Secondary Students

Co-curricular/Extracurricular Activities

Do you participate in co-curricular or extracurricular
activities, teams, or organizations (e.g., athletics, fine
arts, academics, CTE, service, or student leadership)?

(N=9,623)

B Yes " No
33

Please indicate why you do not participate in co-
curricular or extracurricular activities, teams, or
organizations. (N=2,604)

There is not an activity on my
) 48%

campus that interests me.
| do not have time to

o,
participate. 35%

121

| cannot afford to participate.

| tried out but did not make
the team or did not meet the
organization's requirements.

Other

0% 20% 40% 60% 80% 100%

Note: Only participants who said they did not participate in a co-curricular
answered this question. Percentages added may exceed 100 since a K12 In Sight(}

participant may select more than one answer for this question. © 2021
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Co-Curriculars by Secondary Grade Level

Please indicate why you do not participate in co-curricular or extracurricular activities, teams, or organizations.

48%
47%

There is not an activity on my campus that interests me.

| do not have time to participate.

122
| cannot afford to participate.
| tried out but did not make the team or did not meet
the organization's requirements.
Other
| | 1
0% 20% 40% 60% 80% 100%
® Middle School (N=1,620) m High School (N=984)
Note: Only participants who said they did not participate in a co-curricular answered this question. Percentages added may exceed 100 since a K12 In Sight( J

participant may select more than one answer for this question.
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Secondary Students

Co-curricular/Extracurricular Activities (Continued)

In which of the following activities do you participate? (N=6,947)

Athletics 45%
AVID

Band/Color Guard

Other School Clubs 8%

Theater 14% 123

UIL Academic Event (STEM,

Choir Journalism, Speech/Debate, 5%
A+)
Dance
Other 15%
Clubs or Service Organization 17%
o 0% 20% 40% 60% 80% 100%
0% 20% 40% 60% 80% 100% T
Note: Only participants who said they did participate in a co-curricular answered this question. Percentages added may exceed 100 since a participant K12 In Sight( J
35

may select more than one answer for this question.

© 2021



Secondary Students

Overall Quality of Facilities

+ 1 3 points

Overall, how would you rate the facilities in your school? (N=9,541)
From 2019

124

16%

0% 20% 40% 60% 80% 100%

® Excellent m Good Fair m Poor
K12 Insight {5
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2020-2021 School Quality Survey for Parents

Results and Analysis

126

LEANDER? iSD

LEADING TO A BRIGHT FUTURE

K12 Insight {5
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Overview of the Study

A positive school climate, culture, and environment is an essential component of successful and effective schools. It can be defined as shared
beliefs, values, and attitudes that shape interactions between and among students, parents, teachers, and administrators, while setting the
parameters of acceptable behavior and norms for a school.

The Leander Independent School District (LISD) 2020-2021 School Quality Survey asked parents/guardians for feedback on the climate and culture
at their child(ren)’s school. Results will be used to improve students’ experiences throughout the district.

K12 Insight partnered with LISD team members to develop the survey, which addressed the following topics:
* Academic Preparation 127
*  Student Support
*  Family Involvement
* School Leadership
« Safety and Behavior
*  Educational Programs and Services
* School Facilities
« Additional School Operations

K12 Insight {5
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Understanding the Results

The survey was open from January 27 to March 28.

Email invitations with unique survey links were sent to LISD parents/guardians. Parents/guardians with children at more than one district
school were able to take the survey for each child. Reminders were sent February 4, 11, 18, and March 5, 26.

The survey was translated into Spanish.

This report summarizes district-level survey results and breaks them down by school level. Results are compared with those from 2017-2018

and 2018-2019, where applicable. Separate reports were provided for elementary and secondary student results, verbatim responses, and 128
campus-level reports.

Results do not reflect random sampling; therefore, they should not be generalized to all LISD parent/guardians. Rather, results reflect only the
perceptions and opinions of survey participants.

Findings for each item in the report exclude participants who did not answer. In charts and graphs, data labels less than 5 percent are not
shown. Percentages may not total 100 due to rounding.

. K12 Insight {5
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Summary and Insights

Overall, 91% of parents rated their child’s physical well-being as excellent or good. However, fewer parents rated their child’s emotional
well-being (77%) and engagement in school (70%) as excellent or good.

Across all five dimensions (Academic Preparation, Student Support, Family Involvement, School Leadership, and Safety & Behavior)
parents with students at the elementary school level had the highest percentages of overall agreement (all strongly agree or agree
responses within a dimension) followed by middle school parents and then high school parents.

85% of participating parents said that classroom activities keep their child interested in learning and 79% said their child had the

opportunity to engage in learning that is relevant to his/her interests, passion, and goals. 129

93% of participating parents strongly agreed or agreed that there is a teacher, counselor, or other staff member who will respond to and
listen to their child’s concern(s). Furthermore, 88% of parents said campus faculty and staff listen to and are responsive to concerns
regarding the needs of their child.

93% of parents strongly agreed or agreed that their child is safe at school; however, fewer (67%) said that students do not threaten or
bully each other. When broken down by school level, 77% of elementary parents said students do not threaten or buly each other
compared to only 57% of middle school parents and 54% of high school parents.

K12 Insight {5

© 2021
e



Participation

Number of
Ig\;ilti\a’:iroer;s R:s::‘::;s(?;\l) Response Rate (%) Pub:;:;ﬁzc:::sLink Total Responses
(NMax)
2020-2021 25,690 5,262 20% 1,787 7,049
2018-2019 42,024 3,770 9% 3,619 7,389
2017-2018 40,354 5,213 13% 1,249 6,462 130
Elementary School Middle School High School Number of
Responses Responses Responses Responses
2020-2021 3,369 1,565 2,115 7,049
2018-2019 3,850 1,784 1,749 7,389
2017-2018 3,319 1,431 1,709 6,459

> Note: This survey was not administered during the 2019-2020 school year.

K12 Insight {5
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Dimension Overall Agreement

Dimension Overall Agreement Rates

(Percentage Strongly Agree or Agree)

Elementary | Elementary | Elementary Middle Middle Middle High High High
. . Overall Overall Overall
Dimension 2020-2021 | 2018-2019 | 2017-2018 Schools Schools Schools Schools Schools Schools Schools Schools Schools
2020-2021 2018-2019 2017-2018 2020-2021 2018-2019 2017-2018 2020-2021 2018-2019 2017-2018
‘:::::::t'icon 77% 82% 79% 84% 86% 82% 74% 80% 79% 68% 76% 74%
151
Student
Support 72% 82% 79% 78% 85% 82% 67% 78% 76% 66% 78% 77%
Family
Involvement 81% 85% 84% 86% 89% 87% 79% 81% 80% 76% 80% 80%
School
Leadership and 62% 60% 59% 64% 61% 60% 62% 57% 55% 60% 61% 59%
Administration
SBaeflf;zi(a):d 60% 66% 63% 73% 77% 74% 53% 58% 54% 46% 50% 48%

6 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know

Note: Dimensions were calculated using aggregate data from Strongly Agree and Agree responses.
.

K12 Insight {5
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School Quality Dimensions
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Overall Well-being

How would you rate the following?

Your child's overall physical well-being (N=7,034)

133

Your child's overall emotional well-being (N=7,040)

Your child's overall engagement in school (N=7,039)

0% 20% 40% 60% 80% 100%

® Excellent ® Good = Fair ™ Poor
K12 Insight {5

8 Note: These questions were not asked in the 2018-2019 or 2017-2018 survey administrations. 2001




Academic Preparation
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Academic Preparation

How strongly do you disagree or agree with the following statements?

Teachers set high learning expectations for my child. (N=6,764)

Cm e
e

Cm o w
e

My child is being prepared to do well in the next grade or after
graduation. (N=6,643)

My child receives support when he or she is struggling to learn.
(N=6,628)

Classroom activities keep my child interested in learning.
(N=6,685)

The instructional resources provided are effective in helping my
child master the curriculum. (N=6,545)

My child has the opportunity to engage in learning that is
relevant to his/her interests, passions, or goals. (N=6,555)

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

Y0 Note: Don't Know responses have been excluded from calculations. © 2021




Academic Preparation: Comparison by School Level

How strongly do you agree or disagree with the following statements?

90%
Teachers set high learning expectations for my child. 87%
] 85%
My child is being prepared to do well in the next grade or after E 91%
graduation. 75% °
| 90%
My child receives support when he or she is struggling to learn. 79%
i 73% 136
88%
Classroom activities keep my child interested in learning. 70%
| 57%
The instructional resources provided are effective in helping my 26% 90%
child master the curriculum. | 68% 0
My child has the opportunity to engage in learning that is relevant 20% 86%
to his/her interests, passions, or goals. 71% ?
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
B Elementary School (N=3,171) m Middle School (N=1,480) High School (N=1,986)
Note: Don't Know responses have been excluded from calculations. K12 Insi ght( J

11
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Academic Preparation: Comparison Over Time

How strongly do you disagree or agree with the following statements?

88%
Teachers set high learning expectations for my child. 90%
88%
My child is being prepared to do well in the next grade or after _408/%‘V
graduation. 86%
My child receives support when he or she is struggling to learn. 85%

82% 137

75%

83%
80%

Classroom activities keep my child interested in learning.

The instructional resources provided are effective in helping my 808??
child master the curriculum. 79%
My child has the opportunity to engage in learning that is N/A_ 79%
relevant to his/her interests, passions, or goals. N/A
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree
M 2020-2021 (N=6,637) W 2018-2019 (N=7,063) 2017-2018 (N=6,130)

Note: Don't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration. K12 Insi ght( J

Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021
e D
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Student Support

138
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Student Support

How strongly do you disagree or agree with the following statements?

There is a teacher, counselor, or other staff member who will
respond to my child's concerns. (N=6,601)

m
There is a teacher, counselor, or other staff member who will 59
listen to my child's concerns. (N=6,532) J
Students in my child's school are treated fairly regardless of 29% 139
their backgrounds and differences. (N=5,578)
The campus provides opportunities that extend my student’s 17%
interests and talents. (N=5,920) ?
S
o s

0% 20% 40% 60% 80% 100%

There are pictures of diverse communities reflected throughout
my child's school. (N=3,916)

My child feels like he/she is a part of a community at their
school. (N=6,437)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

4 Note: Don't Know responses have been excluded from calculations. © 2021




Student Support: Comparison by School Level

How strongly do you agree or disagree with the following statements?

There is a teacher, counselor, or.other staff member who will =2§/§%
respond to my child's concerns. 87%
Thereis a teache.r, counselor, qr other staff member who will =22A)6%
listen to my child's concerns. 88%
Students in my child's school are trea_ted fairly regardless of their =%94%
backgrounds and differences. 81% 140
The campus provide.s opportunities that extend my student’s =76°/801%
interests and talents. 77%
There are pictures of diverse f:ommunities reflected throughout =84§/Z%
my child's school. 829%
My child feels like he/she is a part of a community at their school. E L%
| | | 66% | |
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
B Elementary School (N=2,860) B Middle School (N=1,241) High School (N=1,730)
15 Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Student Support: Comparison Over Time

How strongly do you disagree or agree with the following statements?

There is a teacher, counselor, or other staff member who will 992:':‘/%
respond to my child's concerns. 91%
There is a teacher, counselor, or other staff member who will gg’;ﬁ’
listen to my child's concerns. 92%°
Students in my child's school are treated fairly regardless of 8783%
their backgrounds and differences. 86%° 141
The campus provides opportunities that extend my student’s _%ss'y
interests and talents. 82% ’
There are pictures of diverse communities reflected throughout N/A_ 85%
my child's school. N/A
My child feels like he/she is a part of a community at their N/A_ 80%
school. N/A
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree

M 2020-2021 (N=5,831) m 2018-2019 (N=6,742) 2017-2018 (N=5,803)

Note: Don't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration. K12 Insi ght( J

Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021
e D
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Family Involvement
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Family Involvement

How strongly do you disagree or agree with the following statements?

The campus encourages parent and community involvement.
(N=6,655)

The campus faculty and staff listen to my concerns regarding
. 8%
the needs of my child. (N=6,449)
The campus faculty and staff are responsive to the needs of my 143

. 11%

child. (N=6,607)
The campus provides me with adequate and timely 8%
communication. (N=6,930) ?

The campus keeps me informed about my child's academic
progress. (N=6,932)

The campus makes me feel informed, included, and welcome to 10%
participate in campus parent teacher groups. (N=6,614) °

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree
K12 Insight {5

© 2021

18 Note: Don't Know responses have been excluded from calculations.




Family Involvement: Comparison by School Level

How strongly do you agree or disagree with the following statements?

88%
The campus encourages parent and community involvement. =
79%
The campus faculty and staff listen to my concerns regarding the =o 93%
. (o]
needs of my child. _ 82%
The campus faculty and staff are responsive to the needs of my 92%
child. 78% 144
The campus provides me with adequate and timely 7;2%
communication. ?
. . .- 81%
The campus keeps me informed about my child's academic 9%
0
progress. 76%
The campus makes me feel informed, included, and welcome to 84?90%
participate in campus parent-teacher groups. o ?
83%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
B Elementary School (N=3,239) B Middle School (N=1,479) High School (N=1,980)
1o Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Family Involvement: Comparison Over Time

How strongly do you disagree or agree with the following statements?

84%
The campus encourages parent and community involvement. _ 89%
89%
The campus faculty and staff listen to my concerns regarding —8783%
. (]
the needs of my child. 86%
The campus faculty and staff are responsive to the needs of my 366;4’
. (1)
child. 84% 145
communication. 84%°
The campus keeps me informed about my child's academic _A’SW
(1)
progress. 85%
The campus makes me feel informed, included, and welcome to _théy
participate in campus parent teacher groups. 89%‘:
| | | | 1

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree

W 2020-2021 (N=6,698) W 2018-2019 (N=7,161) 2017-2018 (N=6,239)

,o Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J

Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021
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School Leadership and Administration-Principal

My child's principal ...

provides adequate and timely communication. (N=6,534) __ I

is courteous and listens to my concerns. (N=4,782) _ I

responds to my concerns in a professional manner. (N=4,614) _ I
e

0% 20% 40% 60% 80% 100%

147

resolves issues in a fair manner. (N=4,380)

m Strongly Agree = Agree Disagree = Strongly Disagree

ioht
- K12 Insighty s

Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership and Administration-Principal: Comparison by School
Level

My child’s principal ...

94%
provides adequate and timely communication. 94%
92%
94%
is courteous and listens to my concerns. 93% o
90% v
95%
responds to my concerns in a professional manner. 94%
90%
93%
resolves issues in a fair manner. 92%
88%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
B Elementary School (N=2,681) B Middle School (N=1,076) i High School (N=1,321)
,, Note: Don 't Know responses have been excluded from calculations. K12 Insi ght(}
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



School Leadership and Administration-Principal: Comparison Over Time

My child's principal ...

93%
provides adequate and timely communication. 89%

93%
is courteous and listens to my concerns. 91%
90% 149
93%
responds to my concerns in a professional manner. 92%
91%
92%
resolves issues in a fair manner. 89%
88%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
m 2020-2021 (N=5,078) W 2018-2019 (N=5,260) 2017-2018 (N=4,578)
,, Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



School Leadership and Administration-Associate/Assistant Principal

My child's associate or assistant principal ...

provides adequate and timely communication. (N=4,729) _— I

I

responds to my concerns in a professional manner. (N=4,110) __ I
resolves issues in a fair manner. (N=3,970) __ I

0% 20% 40% 60% 80% 100%

is courteous and listens to my concerns. (N=4,167)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

2> Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership and Administration-Associate/Assistant Principal:
Comparison by School Level

My child's associate or assistant principal ...

provides adequate and timely communication.

is courteous and listens to my concerns.

responds to my concerns in a professional manner.

95%
92%
90%

96% 151
94%

91%

96%

93%

91%

95%
resolves issues in a fair manner. 92%
89%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
M Elementary School (N=2,205) m Middle School (N=926) = High School (N=1,113)
,; Note: Don 't Know responses have been excluded from calculations. K12 Insi ght(}
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



School Leadership and Administration-Associate/Assistant Principal:
Comparison Over Time

My child's associate or assistant principal ...

93%
provides adequate and timely communication. 89%

94%
is courteous and listens to my concerns. 92%
92% 152
94%
responds to my concerns in a professional manner. 92%
92%
93%
resolves issues in a fair manner. 89%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
W 2020-2021 (N=4,244) W 2018-2019 (N=4,488) 2017-2018 (N=3,944)
,, Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



School Leadership and Administration-Guidance

My child's counselor ...

provides adequate and timely communication. (N=5,151) __ G%I

is courteous and listens to my concerns. (N=4,769) 153

responds to my concerns in a professional manner. (N=4,734)

resolves issues in a fair manner. (N=4,443)

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

8 Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership and Administration-Guidance: Comparison by
School Level

My child's guidance counselor ...

94%
91%
88%

provides adequate and timely communication.

95% 154
94%
93%

95%
95%

is courteous and listens to my concerns.

responds to my concerns in a professional manner.

93%
95%
resolves issues in a fair manner. 95%

92%

0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree
B Elementary School (N=1,900) m Middle School (N=1,129) = High School (N=1,746)
,o Note: Don 't Know responses have been excluded from calculations. K12 Insi ght(}
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



School Leadership and Administration-Guidance: Comparison Over Time

My child's counselor ...

91%
provides adequate and timely communication. 89%
87%
94%
is courteous and listens to my concerns. 93%
92% 155
94%
responds to my concerns in a professional manner. 93%
91%
94%
resolves issues in a fair manner. 92%
90%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
W 2020-2021 (N=4,774) W 2018-2019 (N=4,886) 2017-2018 (N=4,092)
4o Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Safety and Behavior
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Safety and Behavior

How strongly do you disagree or agree with the following statements?

My child is safe at school. (N=6,021) _S%I
Discipline is handled properly at my child's school. (N=4,464) _ 9% I
Teachers and students respect one another in this school. _ I 157
7%
(N=5,821)
Students do not threaten or bully each other in this school. _ 259 .
(N=4,603) 0
Alcohol and/or drug use is not a problem in this school. _ 13% .
(N=4,470) 0
Students from all types of backgrounds are treated the same in _ 8% l
this school. (N=4,611) °

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree
2 K12 Insight {5

Note: Don't Know responses have been excluded from calculations. © 2021




Safety and Behavior: Comparison by School Level

How strongly do you agree or disagree with the following statements?

96%
My child is safe at school. 91%

91%
Discipline is handled properly at my child's school.

95%
Teachers and students respect one another in this school. 158
Students do not threaten or bully each other in this school.
98%
Alcohol and/or drug use is not a problem in this school.
Students from all types of backgrounds are treated the same in this 6% 94%
o
school. 75%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
B Elementary School (N=2,648) m Middle School (N=1,000) = High School (N=1,350)
., Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Safety and Behavior: Comparison Over Time

How strongly do you disagree or agree with the following statements?

My child is safe at school.

Discipline is handled properly at my child's school.

Teachers and students respect one another in this school.

Students do not threaten or bully each other in this school.

Alcohol and/or drug use is not a problem in this school.

Students from all types of backgrounds are treated the same in
this school.

W 2020-2021 (N=4,998)

34
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know

W 2018-2019 (N=6,171)

Note: Don't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration.

92%
88%
81%
81%
85%
85% 159
59%
56%
79%

72%

i 70%
/_ 87%
N/A
N/A
0% 20% 40% 60% 80% 100%

Percentage Strongly Agree or Agree
2017-2018 (N=5,279)
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Highest and Lowest Ranking Items
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Highest & Lowest Ranking Indicators — Elementary School

Percentage Strongly Agree

Survey Item or Agree (%)

School Climate Topic

Alcohol and/or drug use is not a problem in this school. 98% Safety and Behavior

My child's associate or assistant principal responds to my concerns in a professional
manner. 96% School Leadership and Administration

My child's associate or assistant principal is courteous and listens to my concerns. 96% School Leadership and Administration

There is a teacher, counselor, or other staff member who will listen to my child's

concerns. 96% Student Support 16

My child is safe at school. 96% Safety and Behavior

Percentage Strongly Disagree

Survey Item or Disagree (%)

School Climate Topic

Students do not threaten or bully each other in this school. 23% Safety and Behavior

The campus provides opportunities that extend my student’s interests and talents
(mentoring, enrichment opportunities, career exploration, etc.). 19% Student Support

The campus keeps me informed about my child's academic progress. 19% Family Involvement

My child has the opportunity to engage in learning that is relevant to his/her interests,
passions, or goals. 14% Academic Preparation

There are pictures of diverse communities reflected throughout my child's school. 13% Student Support

K12 Insight {5
© 2021
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Highest & Lowest Ranking Indicators — Middle School

Percentage Strongly

Survey ltem Agree or Agree (%) School Climate Topic

My child's counselor responds to my concerns in a professional manner. 95% School Leadership and Administration
My child's counselor resolves issues in a fair manner. 95% School Leadership and Administration
My child's counselor is courteous and listens to my concerns. 94% School Leadership and Administration
My child's associate or assistant principal is courteous and listens to my concerns. 94% School Leadership and Administration
My child's principal responds to my concerns in a professional manner. 94% School Leadership and Administration

162

Survey Iltem

Percentage Strongly Disagree

or Disagree (%)

School Climate Topic

Students do not threaten or bully each other in this school. 43%

Safety and Behavior

Classroom activities keep my child interested in learning. 30%

Academic Preparation

My child has the opportunity to engage in learning that is relevant to his/her
interests, passions, or goals. 26%

Academic Preparation

My child feels like he/she is a part of a community at their school. 25%

Student Support

The instructional resources provided are effective in helping my child master the
curriculum. 24%

Academic Preparation
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K12 Insight {5

© 2021



Highest & Lowest Ranking Indicators — High School

Percentage Strongly

Survey ltem Agree or Agree (%) School Climate Topic

My child's counselor is courteous and listens to my concerns. 93% School Leadership and Administration
My child's counselor responds to my concerns in a professional manner. 93% School Leadership and Administration
My child's counselor resolves issues in a fair manner. 92% School Leadership and Administration
My child's principal provides adequate and timely communication. 92% School Leadership and Administration

My child's associate or assistant principal is courteous and listens to my 163

concerns. 91% School Leadership and Administration

Percentage Strongly

Survey Item Disagree or Disagree (%) School Climate Topic
Alcohol and/or drug use is not a problem in this school. 62% Safety and Behavior
Students do not threaten or bully each other in this school. 46% Safety and Behavior
Classroom activities keep my child interested in learning. 43% Academic Preparation
My child feels like he/she is a part of a community at their school. 34% Student Support
The instructional resources provided are effective in helping my child master the

curriculum. 32% Academic Preparation

K12 Insight {5
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Additional Questions

164
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Bus Transportation

Does your child ride the bus to and/or from school? How strongly do you disagree or agree with the following statements?
(N=7,013)

Bullying is not a problem on my child's school
bus. (N=875)
My child is safe while riding the school bus.
(N=1,021)
My child is safe while waiting at the bus stop.
(N=1,007)

0% 20% 40% 60% 80%  100%

My child's bus is on time most days. (N=1,055)

®mYes = No m Strongly Agree = Agree  © Disagree = Strongly Disagree

Note: Only parents who said they have a child who rides the bus answered these questions. K12 Insight()
Don't Know responses have been excluded from calculations. ©2021
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Bus Transportation: Comparison by School Level

How strongly do you agree or disagree with the following statements?

Bullying is not a problem on my child's school bus.
My child is safe while riding the school bus.
My child is safe while waiting at the bus stop.

My child's bus is on time most days.

95%
96% 166
92%

96%
96%
94%

91%

79%
81%

0% 20% 40% 60%
M Elementary School (N=447) ® Middle School (N=286)

Note: Only parents who said they have a child who rides the bus answered these questions. Don't Know responses have been excluded from
calculations. Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know

41

80% 100%
Percentage Strongly Agree or Agree
i High School (N=257)
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Bus Transportation: Comparison Over Time

How strongly do you disagree or agree with the following statements?

Bullying is not a problem on my child's school bus.

95%
My child is safe while riding the school bus. 91%
167
96%
My child is safe while waiting at the bus stop. 96%
93%
My child's bus is on time most days. 93%
91%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
W 2020-2021 (N=990) W 2018-2019 (N=2,130) 2017-2018 (N=2,230)
42 Note: Only parents who said they have a child who rides the bus answered these questions. Don't Know responses have been excluded from K12 Insi ght( J
calculations. Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Nutrition

Below are statements about child nutrition and meal services in your child's school.
| have received sufficient information from my child's school on
health and nutrition, such as immunization schedules, hygiene, _ 22%
and sleep guidelines. (N=5,449)
| can share my input and/or resources on health and nutrition
: - 17%
with my child's school. (N=3,693)

Fresh, high-quality food is served in my child's school. (N=4,143) -_ 22%

O% 20% 40% 60% 80% 100%

The information | received about health and nutrition services
was useful. (N=4,563)

168

My child gets enough to eat at school. (N=4,680)

m Strongly Agree = Agree Disagree = Strongly Disagree
K12 Insight {5

43 Note: Don't Know responses have been excluded from calculations. © 2021




Nutrition: Comparison by School Level

How strongly do you agree or disagree with the following statements?

| have received sufficient information from my child's school on 73%
health and nutrition, such as immunization schedules, hygiene, 68%
and sleep guidelines. 66%
The information | received about health and nutrition services was = 82%
(]
useful. 22%
. .. . 78% 169
| can share my input and/or resources on health and nutrition with =76‘V
o (]
my child's school. 71%
72%
Fresh, high-quality food is served in my child's school. 61%
59%
87%
My child gets enough to eat at school. 78%
76%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
M Elementary School (N=2,373) m Middle School (N=964) High School (N=1,169)
4, Note: Don 't Know responses have been excluded from calculations. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Nutrition: Comparison Over Time

Below are statements about child nutrition and meal services in your child's school.

| have received sufficient information from my child's school on
health and nutrition, such as immunization schedules, hygiene,
and sleep guidelines. N/A

70%
68%

78%
75%

The information | received about health and nutrition services
was useful.

N/A

76% 170

| can share my input and/or resources on health and nutrition 2%
(1)

with my child's school.

N/A
67%
Fresh, high-quality food is served in my child's school.
61%
82%

My child gets enough to eat at school. 80%

78%

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
W 2020-2021 (N=4,506) W 2018-2019 (N=5,459) 2017-2018 (N=4,334)
45 Note: Don 't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration. K12 Insi ght( J
Answer options: Strong Agree, Agree, Disagree, Strongly Disagree, Don't Know © 2021



Quality of Programs and Services

Please rate the overall quality of each program or service listed below.

English/Language Arts (N=6,715) 14% l

Math (N=6,808) 14% 5%

Science (N=6,741) 13% l

Social Studies (N=6,570) 15% |

Foreign Language (N=3,051) 19% -

Fine Arts (music, art, theater art, etc.) (N=5,642) 12% .

Physical Education (N=5,587) 15% .

Advanced Academic Programs (honors, AP or dual enrollment) 14% .
(N=3,032)

1 T T T T 1

0% 20% 40% 60% 80% 100%
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® Excellent = Good Fair m Poor

K12 Insight {5

Note: Don't Know/Not Applicable responses have been excluded from calculations. ©2021
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Quality of Programs and Services (Continued)

Please rate the overall quality of each program or service listed below.

College Counseling (N=1,939) 22%
Career and Technical Education (N=1,502) 21%

0% 20% 40% 60% 80% 100%

172

English Language Development for English Learners (Programs
designed specifically for limited-English speaking students)
(N=852)

Special Education Services (N=1,893)

® Excellent ®m Good Fair m Poor
K12 Insight {5

Note: Don't Know/Not Applicable responses have been excluded from calculations. ©2021
. e
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Quality of Programs and Services: Comparison Over Time

Please rate the overall quality of each program or service listed below.

English/Language Arts 84%
| 81%
Math 81%
| 78%
cience 85%
] 83% 173
Social Studies 84%
| 82%
Foreign Language 67%
i 65%
Fine Arts (music, art, theater art, etc.) 84%
82%
0% 20% 40% 60% 80% 100%
Percentage Excellent or Good
W 2020-2021 (N=4,194) W 2018-2019 (N=4,565) 2017-2018 (N=4,017)
Note: Don't Know/Not Applicable responses have been excluded from calculations. K12 In Sight( J
48 Answer options: Excellent, Good, Fair, Poor, Don't Know/Not Applicable © 2021



Quality of Programs and Services: Comparison Over Time (Continued)

Please rate the overall quality of each program or service listed below.

Physical Education

78%
81%
Advanced Academic Programs (honors, AP or dual enroliment) 82%
80%
College Counseling
_ 68% 174
Career and Technical Education 65%
i 68%
English Language Development for English Learners (Programs —722/3/
designed specifically for limited-English speaking students) 79% °
Special Education Services 76%
74%
0% 20% 40% 60% 80% 100%
Percentage Excellent or Good
W 2020-2021 (N=4,194) W 2018-2019 (N=4,565) 2017-2018 (N=4,017)
49 Note: Don 't Know/Not Applicable responses have been excluded from calculations. K12 Insi ght( J
Answer options: Excellent, Good, Fair, Poor, Don't Know/Not Applicable © 2021



Quality of Facilities: Comparison Over Time
Overall, how would you rate the facilities in your school? (N=6,921)
2020-2021 (N=6,921)
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2018-2019 (N=7,286)

2017-2018 (N=6,370)

0% 20% 40% 60% 80% 100%

® Excellent ® Good = Fair ™ Poor
K12 Insight {5
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Quality of School Facilities: Comparison by School Level

Overall, how would you rate the facilities in your school?

92%

School Facilities 91% 176
87%
0% 20% 40% 60% 80% 100%
Percentage Excellent or Good
® Elementary School (N=3,315) ® Middle School (N=1,532) i High School (N=2,074)
5, Note: Don 't Know responses have been excluded from calculations. K12 Insi ght(}
Answer options: Excellent, Good, Fair, Poor, Don’t Know/Not Applicable © 2021



Facilities
Please rate the condition of the following facilities and materials in your child's school.

Auditorium (N=3,840) 1% ||

Cafeteria (N=4,805) 13% ||

Gymnasium (N=4,635) 11% ||

Library (N=4,597) 8% I

Science Lab (N=2,298) 10% |

Space for counseling or intervention services (N=2,464) 13% .
Sports field or stadium (N=3,563) _ 12% .

0% 20% 40% 60% 80% 100%

® Excellent = Good Fair m Poor
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K12 Insight {5
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Facilities: Comparison Over Time

Please rate the condition of the following facilities and materials in your child's school.

91%

89%
88%

87%

Auditorium 84%

83%

. 86%
Cafeteria 83% 178
82%

Art classroom

88%

Computer Lab 84%
84%

87%
86%
85%

Gymnasium

91%
Library 91%
90%

0% 20% 40% 60% 80% 100%
Percentage Excellent or Good

m 2020-2021 (N=3,454) m 2018-2019 (N=4,964) 2017-2018 (N=4,292)

Note: Don't Know/Not Applicable responses have been excluded from calculations. K12 Insi ght( J
Answer options: Excellent, Good, Fair, Poor, Don't Know/Not Applicable © 2021
e
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Facilities: Comparison Over Time (Continued)

Please rate the condition of the following facilities and materials in your child's school.

Playground

88%
Science Lab
179

83%
Space for counseling or intervention services

84%
Sports field or stadium

0% 20% 40% 60% 80% 100%
Percentage Excellent or Good

W 2020-2021 (N=3,454) W 2018-2019 (N=4,964) 2017-2018 (N=4,292)

Note: Don't Know/Not Applicable responses have been excluded from calculations. K12 Insi ght( J

Answer options: Excellent, Good, Fair, Poor, Don't Know/Not Applicable © 2021
. e
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Facilities Needing Improvement

Please select THREE areas where your school's facilities most need improvement. (N=5,153)

Response Weighted Score  Relative Weighted Score Overall Rank
Technology to meet the learning needs of students (including hardware, software,

Internet speed and access) 6885 100 1
Adequacy and functionality of the parking, bus loop, and student drop-off areas 4876 71 2
Safety and security (including perimeter lighting, security cameras, security officers) 3710 54 3
Availability and functionality of the outdoor spaces and playfields/playgrounds 2865 42 4 180
Appearance and functionality of the classrooms 2721 40 5
Materials, resources, and equipment for students with special needs 2038 30 6
Equipment and furniture 1769 26 7
Thermal comfort (including heating and cooling) 1742 25 8
Athletic facilities (including fields and stadiums) 1683 24 9
Neatness and cleanliness 771 11 10
Exterior appearance 739 11 11
Communications systems (including PA, phones, emergency call buttons) 713 10 12
Lighting levels in the classroom 406 6 13

- K12 Insight(,

© 2021
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Materials

Please rate the adequacy of the following materials in your child's school.

Access to Technology/Devices (N=6,007) 9% I
o [
.
|
9% |
e |
Student Textbooks/Digital Learning Resources (N=5,128) 16% .

0% 20% 40% 60% 80% 100%

High-speed Internet and Wi-Fi (N=5,497)

Physical Education Equipment (N=3,559)

181

Projectors (N=2,222)

Student Desks/Classroom Furniture (N=3,925)

Science Lab Equipment (N=2,157)

® Excellent m Good Fair m Poor
K12 Insight {5

Note: Don't Know responses have been excluded from calculations. © 2021
. e
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Materials: Comparison Over Time

Please rate the adequacy of the following materials in your child's school.

) 89%
Access to Technology/Devices
High-speed Internet and Wi-Fi
. . . 84%
Physical Education Equipment
76%
87% 182
Projectors
81%
. 84%
Student Desks/Classroom Furniture gg:ﬁ
) ) 86%
Science Lab Equipment 80%
81%
. . 78%
Student Textbooks/Digital Learning Resources Gsii%
7%
0% 20% 40% 60% 80% 100%
Percentage Excellent or Good
m 2020-2021 (N=4,071) W 2018-2019 (N=3,689) 2017-2018 (N=3,215)
-, Note: Don 't Know responses have been excluded from calculations. N/A indicates question was not asked in that year’s survey administration. K12 Insi ght( J
Answer options: Excellent, Good, Fair, Poor, Don't Know/Not Applicable © 2021



Net Promoter Score

On a scale of 0-10, how likely are you to recommend Leander ISD to a friend or colleague? (N=6,988)

Net Promoter Score

2018-2019 39

N=0,98
2017-2018 31 ( .
{0 - &) Detractors
183
(7 - B) Passives
(9 -10) Promoters 5h%
-100 100
0% 10% 20% 0% 40% 50% b0% 0% 30% 8% 100%

Net Promoter Score® (NPS) gauges customer loyalty. Those who give a score of 0 to 6 are classified as Detractors, those who
respond with a 7 or 8 are Passives, and customers who choose 9 or 10 are Promoters. The overall NPS score is calculated by
subtracting the percentage of Detractors from the percentage of Promoters. K12 Insight()

© 2021
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Participant Demographics

184
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Elementary Campus

Please select your child's school. (N=7,049)

Campus Count (N) Percentage (%) Campus Count (N) Percentage (%)
Akin Elementary School 202 3% Naumann Elementary School 92 1%
Bagdad Elementary School 76 1% Parkside Elementary School 205 3%

Block House Creek Elementary School 85 1% Plain Elementary School 94 1%
Camacho Elementary School 79 1% Pleasant Hill Elementary School 122 2%

Cox Elementary School 159 2% Reagan Elementary School 186 3% 185
Cypress Elementary School 119 2% Reed Elementary School 122 2%

Deer Creek Elementary School 161 2% River Place Elementary School 101 1%
Faubion Elementary School 71 1% River Ridge Elementary School 107 2%
Giddens Elementary School 65 1% Rutledge Elementary School 203 3%
Grandview Hills Elementary School 62 1% Steiner Ranch Elementary School 99 1%
Knowles Elementary School 75 1% Westside Elementary School 121 2%
Larkspur Elementary School 131 2% Whitestone Elementary School 176 2%

Laura Welch Bush Elementary 115 2% Winkley Elementary School 142 2%
Mason Elementary School 199 3%

K12 Insight {5
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Secondary Campus

Please select your child's school. (N=7,049)

Campus Count (N) Percentage (%) Campus Count (N) Perc(ti/::)tage
Canyon Ridge Middle School 201 3% Leander Middle School 134 2%

Cedar Park High School 384 5% New Hope High School 8 0%

Cedar Park Middle School 233 3% Rouse High School 262 4% 186
Danielson Middle School 141 2% Running Brushy Middle School 161 2%

Four Points Middle School 118 2% Stiles Middle School 223 3%

Glenn High School 211 3% Vandegrift High School 417 6%

Henry Middle School 220 3% Vista Ridge High School 442 6%

Leander High School 391 6% Wiley Middle School 134 2%

K12 Insight {5

© 2021



Grade

Please select your child's grade. (N=7,001)

Pre-K

Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

62

1%

8%

9%

7%

7%

7%

8%

20%

60%

80%

100%

Grade 6

Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

8%

8%

7%

9%

8%

8%

5%

SELF 18-21 Programs | 0%
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0%

20%

40% 60% 80% 100%
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Services for Students

Does your child receive any of the following services at this school?

Disability Accommodations (504 Plan) (N=6,709)
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0% 20% 40% 60% 80% 100%

®mYes = No P
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Follow us on Twitter: @k12insight
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2020-2021 School Quality Survey for Elementary and Secondary
Students

Results and Analysis
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Overview of the Study and Results

The Leander Independent School District (LISD) Campus Climate Survey asked students in grades 3-12 for feedback on the environment of their
school. K12 Insight partnered with LISD team members to develop the survey, which addressed the following topics:

* Academic Preparation

*  Student Support

«  Family Involvement (Elementary Students Only)

* School Leadership (Secondary Students Only)

« Safety and Behavior

*  Programs and Services (Secondary Students Only)

+  School Facilities (Secondary Students Only) 101
« Additional School Operations (Secondary Students Only)

The survey was open from January 27 to March 28. Students in grades 3-12 used their student IDs to access the survey in school.

This report summarizes district-level results and breaks them down by school level. Results could not be compared to previous survey
administrations because this year the survey was separated to have a version for elementary students and a version for secondary students.
The answer scale changed for elementary students from a 4-point agreement scale to a true/false scale. Site-level reports were also developed.

Survey results do not reflect random sampling; therefore, they should not be generalized to all LISD students in grades 3-12. Rather, results
reflect only the perceptions and opinions of survey participants.

Findings for each item in the report exclude participants who did not answer. In charts and graphs, data labels less than 5 percent are not
shown. Percentages may not total 100 due to rounding. Don’t Know responses have been excluded.
. s
5 K12 Insighty s
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Summary and Insights

Overall, 89% of elementary students and 74% of secondary students rated their school as excellent or good.

73% of elementary students said they were very happy or happy about their physical well-being and 64% said they were very happy or
happy about their emotional well-being.

80% of secondary students rated their overall physical well-being as excellent or good compared to 57% who rated their emotional well-
being as excellent or good.

Under the dimension of Academic Preparation, 88% of elementary students said their teachers include them in classroom discussion.

However, fewer (24%) said their teachers ask them what they want to learn about.
192

Under the dimension of Academic Preparation, 86% of secondary students strongly agreed or agreed that they receive support when they
are struggling to learn in class. However, only 49% said that teachers show them how lessons relate to life outside of school and even fewer
(28%) said teachers ask them what they want to learn about.

Under the dimension of School Support and Environment, 92% of elementary students said there is an adult in their school they can talk to
about a school problem compared to 78% who said there is an adult in their school they can talk to about a personal problem.

Under the dimension of Student Support for High School Students, favorable responses (strongly agree or agree) were low when students
were asked if their guidance counselor or transition coordinator had advised them to find a job (28%), how to get into college (69%), or
explored post-high school career and education paths with them (61%).

Under the dimension of Safety and Behavior, 94% of secondary students said they feel safe in their classroom and on-campus outside of
their classroom. However, fewer (72%) strongly agreed or agreed that threatening and bullying is not a problem in their school.

K12 Insight {5
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Participation

. Number of Invitations Number of Responses
Responding Group Delivered (NMax) (N) Response Rate Total Responses
Elementary Students 8,733 6,413 73% 6,413
Secondary Students 23,165 9,654 42% 9,654

193

Grade 6 21%
Grade 3 31%
Grade 7 22%
Grade 8 21%
Grade 4 33% Grade 9 13%
Grade 10 10%
Grade 11 8%
Grade 5 36%
Grade 12 6%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
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Overall Well-being and Engagement
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Elementary Students

Liking School

Generally, | like school. (N=6,390)
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0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5
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Secondary Students

Liking School

Generally, | like school. (N=9,639)

I

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree ' Disagree 1 Strongly Disagree
K12 Insight {5
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Liking School by Secondary Grade Level

Generally, | like school.

Middle School (N=6,162)

High School (N=3,477) 59%

197

0% 20% 40% 60%

Percentage Strongly Agree or Agree

8 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree

80% 100%

K12 Insight {5

© 2021
RS



Elementary Students

Overall Rating of School

How would you rate your school? (N=6,395)

198

0% 20% 40% 60% 80% 100%

® Excellent ® Good = Fair ™ Poor
K12 Insight {5
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Secondary Students

Overall Rating of School

Overall, how would you rate your school? (N=9,638)

199

23%

0% 20% 40% 60% 80% 100%

® Excellent m Good Fair m Poor
K12 Insight {5
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Overall Rating of School by Secondary Grade Level

Overall, how would you rate your school?

Middle School (N=6,163) 77%

200

High School (N=3,475) 70%

0% 20% 40% 60% 80% 100%
Percentage Excellent or Good

K12 Insight {5

Answer options: Excellent, Good, Fair, Poor oo



Elementary Students

Overall Well-being and Engagement

-|
201

0% 20% 40% 60% 80% 100%

Overall, how do you feel about ...

Your physical well-being? (N=6,369)

Your emotional well-being? (N=6,357)

® Very Happy ™ Happy = Neutral = Sad ™ VerySad
K12 Insight {5
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Secondary Students

Overall Well-being and Engagement

Overall, how would you rate the following ...

Your emotional well-being? (N=9,624)

202

Your overall engagement in school? (N=9,626)

0% 20% 40% 60% 80% 100%

® Excellent ® Good = Fair ™ Poor
K12 Insight {5
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Overall Well-being and Engagement by Secondary Grade Level

Overall, how would you rate the following ...

Your physical well-being? (N=9,627)
83%

83% 203
Your emotional well-being? (N=9,624)
87%

87%
Your overall engagement in school? (N=9,626)
88%

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree

® Middle School (N=1,478) B High School (N=565)
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© 2021
- Y NGBS RS

14 Answer options: Excellent, Good, Fair, Poor



Academic Preparation
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Elementary Students

Learning

Teachers expect me to do my very best or put forth my best
effort. (N=5,846)

My schoolwork is challenging most of the time. (N=5,068)
Teachers explain things clearly. (N=5,527) 205
My teachers tell me how well | do on my schoolwork. (N=5,068)

My teachers give real-life examples in class. (N=5,053)

My teachers include me in classroom decisions. (N=4,927)

0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5
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Elementary Students

Learning (Continued)

My teachers encourage me to share my ideas. (N=5,202) .
My teachers ask me what | want to learn about. (N=4,931) _ 206

| am proud of my school work. (N=5,444)

| set learning goals and track my progress in school. (N=5,046)

0% 20% 40% 60% 80% 100%

B True = False

K12 Insight {5

Y7 Note: Don't Know responses have been excluded from calculations. © 2021




Secondary Students

Academic Preparation

How strongly do you disagree or agree with the following statements?

| know what | am expected to learn in class each day. (N=9,147) _ 9%
My teachers show me how lessons relate to life outside of 36%

school. (N=8,742) ?
e

| am challenged by my schoolwork. (N=9,184)

207

| receive support when | am struggling to learn in class.

(N=9,004)
Classroom activities keep me actively engaged in my learning. 3%
(N=9,000) °
0% 20% 40% 60% 80% 100%
m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5
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Secondary Students

Academic Preparation (Continued)

How strongly do you disagree or agree with the following statements?

Classroom activities keep me challenged in my learning. _ 18% I
(N=8,948) 0

s
e e
My teachers ask me what | want to learn about. (N=8,852) - 45% _

| have the opportunity to engage in learning that is relevant to

my interests, passions, or goals. (N=8,863)

S o w
| set learning goals and track my progress in school. (N=9,095) _ 26% -

0% 20% 40% 60% 80% 100%

My teachers include me in classroom decisions. (N=8,495)

My teachers encourage me to share my ideas. (N=8,878)
208

| am proud of my schoolwork. (N=8,951)

m Strongly Agree = Agree Disagree = Strongly Disagree
K12 Insight {5
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Academic Preparation by Secondary Grade Level

How strongly do you agree or disagree with the following statements?

. 92%
| know what | am expected to learn in class each day. 87%
0

| am challenged by my schoolwork.
88%
My teachers show me how lessons relate to life outside of

school. 209

88%
82%

78%

| receive support when | am struggling to learn in class.

Classroom activities keep me actively engaged in my learning.

79%
76%

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree

Classroom activities keep me challenged in my learning.

® Middle School (N=5,664) M High School (N=3,266)

Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021
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Academic Preparation by Secondary Grade Level (Continued)

How strongly do you agree or disagree with the following statements?

O,
My teachers include me in classroom decisions. 80%
o,
My teachers encourage me to share my ideas. 85%
84%
My teachers ask me what | want to learn about.
210
| have the opportunity to engage in learning that is relevant to 68%
my interests, passions, or goals. 64%
o,
| am proud of my schoolwork. 80%
65%
. : 65%
| set learning goals and track my progress in school.
60%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
® Middle School (N=5,664) M High School (N=3,266)
Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Student Support
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Elementary Students

School Support and Environment

| can talk to an adult in school if | have a school problem.
(N=5,665)

| can talk to an adult in school if | have a personal problem.
(N=5,047)

| am treated fairly by adults in this school. (N=5,544) 212

My school offers students a lot of activities. (N=4,963)
| feel good about myself at school. (N=5,511)

| feel respected in this school. (N=5,277)

0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5

23 Note: Don't Know responses have been excluded from calculations. © 2021




Elementary Students

School Support and Environment (Continued)

| feel like | am a part of a community at my school. (N=5,253)

213

My school is a diverse community and represents different
people and cultures in pictures, literature, and other media.
(N=4,650)

My school is welcoming to students of all backgrounds.
(N=5,493)

0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5

24 Note: Don't Know responses have been excluded from calculations. © 2021




Secondary Students

Student Support

How strongly do you disagree or agree with the following statements?

There are adults on campus who will listen to me and respond
to my needs and concerns. (N=8,390)

e
s e

0

L e o

| feel good about myself at school. (N=8,870) -_ 20% -

L e e

0% 20% 40% 60% 80% 100%

Teachers and staff members treat students fairly, regardless of
their backgrounds and differences. (N=8,699)

My teachers encourage me to do the best | can in school.
(N=9,188)

| am praised for working hard and giving my best efforts in class.
(N=8,712)

| feel respected in this school. (N=8,501)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

2> Note: Don't Know responses have been excluded from calculations. © 2021




Secondary Students

Student Support (Continued)

How strongly do you disagree or agree with the following statements?

| feel accepted in this school. (N=8,642) _ 9%
| feel supported by my teachers. (N=8,931) _
| feel like | am a part of a community at my school. (N=8,517) _ 19%
My school is a diverse community and represents different
people and cultures in pictures, literature, and other media. _ 7%

215

~
o
]

(N=8,529)

My school is welcoming to students of all backgrounds.
(N=8,695)

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

6" Note: Don't Know responses have been excluded from calculations. © 2021




Student Support by Secondary Grade Level

How strongly do you agree or disagree with the following statements?

There are adults on campus who will listen to me and respond to 91%
my needs and concerns.

Teachers and staff members treat students fairly, regardless of 91%
their backgrounds and differences.

o,
My teachers encourage me to do the best | can in school. 929;% 216
(1]
| am praised for working hard and giving my best efforts in class.
| feel good about myself at school.
0,
| feel respected in this school. 83%
83%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
® Middle School (N=5,563) B High School (N=3,135)
27 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Student Support by Secondary Grade Level (Continued)

How strongly do you agree or disagree with the following statements?

| feel accepted in this school.

92%
| feel supported by my teachers.
88%
. . 217
| feel like | am a part of a community at my school.
My school is a diverse community and represents different 92%
people and cultures in pictures, literature, and other media. 87%
) ) 95%
My school is welcoming to students of all backgrounds.
92%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
® Middle School (N=5,563) m High School (N=3,135)
)8 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Secondary Students

Additional Student Support for High School Students

How strongly do you disagree or agree with the following statements?

A guidance counselor or transition coordinator has advised me
about how to find a job. (N=3,010)

218
A guidance counselor or transition coordinator has advised me 21%
about how to get into college. (N=3,147) °
A guidance counselor or transition coordinator has explored 26%
post-high school career and education paths with me. (N=3,101) °
0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

29 Note: Don't Know responses have been excluded from calculations. Only high school students answered these questions. © 2021




Family Involvement
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Elementary Students

Family Involvement

My family knows about school-sponsored activities, such as
tutoring, after-school programs, and student performances.
(N=4,793)

220

My family is encouraged to come to school events, such as back-
to-school night. (N=4,388)

My family is asked to volunteer at school. (N=3,853)

0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5

3L Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership
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Secondary Students

School Leadership — Principal

My principal...

provides adequate and timely communication. (N=6,921) _S%I
is courteous and listens to my concerns. (N=6,190) _ G%I 999
responds to my concerns in a professional manner. (N=6,286) _ I

resolves issues fairly. (N=6,442)

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

33 Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership and Administration: Principal by Secondary Grade Level

My principal ...

. . o 93%
provides adequate and timely communication.
91%
. . 91%
is courteous and listens to my concerns. 293
89%
. . 94%
responds to my concerns in a professional manner.
93%
. . 94%
resolves issues fairly.
92%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
® Middle School (N=4,281) m High School (N=2,179)
34 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Secondary Students

School Leadership — Associate/Assistant Principal

My associate or assistant principal...

provides adequate and timely communication. (N=6,735) -_S%I

is courteous and listens to my concerns. (N=6,427) _ 6%I

responds to my concerns in a professional manner. (N=6,467) -_ I
resolves issues fairly. (N=6,534) -_ 6% I

0% 20% 40% 60% 80% 100%

224

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

3> Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership and Administration:
Associate or Assistant Principal by Secondary Grade Level

My associate or assistant principal ...

. . . 93%
provides adequate and timely communication.
90%
. . 92% 225
is courteous and listens to my concerns.
90%
. . 93%
responds to my concerns in a professional manner.
92%
) ) 90%
resolves issues fairly.
90%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
m Middle School (N=4,417) m High School (N=2,124)
36 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Secondary Students

School Leadership — Guidance Counselor

My guidance counselor...

provides adequate and timely communication. (N=7,775) _S%I
is courteous and listens to my concerns. (N=7,665) _ I 226
responds to my concerns in a professional manner. (N=7,643) -_ I

0% 20% 40% 60% 80% 100%

resolves issues fairly. (N=7,444)

m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

37 Note: Don't Know responses have been excluded from calculations. © 2021




School Leadership and Administration: Guidance Counselor
by Secondary Grade Level

My guidance counselor ...

: . L 96%
provides adequate and timely communication.

96%

is courteous and listens to my concerns. 227
94%
. . 97%
responds to my concerns in a professional manner.
95%
) ] 96%
resolves issues fairly.
94%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
m Middle School (N=4,774) m High School (N=2,858)
38 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Safety and Behavior
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Elementary Students

Safety and Behavior

| know my school’s safety and security drills. (N=6,083)
| feel safe in my school. (N=5,716)

School rules are enforced fairly. (N=5,324)

L . 229
Adults in this school treat students with respect. (N=5,659)

Adults respond quickly when a student is bullied. (N=4,323)

Bullying is not accepted in this school. (N=5,903)

Students from all types of backgrounds are treated the same in
my school. (N=5,500)

0% 20% 40% 60% 80% 100%

® True = False
K12 Insight {5

40" Note: Don't Know responses have been excluded from calculations. © 2021




Secondary Students

Safety and Behavior

How strongly do you disagree or agree with the following statements?

| feel safe in my classroom. (N=8,661) _ I

| feel safe on my campus outside of the classroom. (N=8,552) _S%I

Discipline is enforced appropriately in my school. (N=7,867) _ 12% I

Threatening and bullying is not a problem in my school. _ 20% .

(N=7,741) >

| have not seen alcohol and/or drugs in this school. (N=8,288) _ 12% .

Other students in this school are friendly. (N=8,481) _ 13% I

Students from all types of backgrounds are treated the same in _ 10% .
my school. (N=8,182) 0

0% 20% 40% 60% 80% 100%
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m Strongly Agree = Agree Disagree = Strongly Disagree

K12 Insight {5

41 Note: Don't Know responses have been excluded from calculations. © 2021




42

Safety and Behavior by Secondary Grade Level

How strongly do you agree or disagree with the following statements?

. 95%
| feel safe in my classroom. 94%
[v)
| feel safe on my campus outside of the classroom. 9933;’
0
Discipline is enforced appropriately in my school.
Threatening and bullying is not a problem in my school. 231
o,
| have not seen alcohol and/or drugs in this school. 86%
s . 81%
Other students in this school are friendly. 84%
Students from all types of backgrounds are treated the same in 87%
my school. 82%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
® Middle School (N=5,323) m High School (N=2,930)
Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Bus Transportation
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Secondary Students

Bus Transportation

Do you ride the bus to and/or from school? (N=9,631) How strongly do you disagree or agree with the following
statements?

Bullying is not a problem on the
school bus. (N=1,896)
| feel safe when | am on my school
bus. (N=1,900) 33
| feel safe while waiting at the bus
stop. (N=1,894)

My bus is on time most days.

(N=1,920)
0% 20% 40% 60% 80% 100%
mYes = No m Strongly Agree = Agree ' Disagree 1 Strongly Disagree
" Note: Note: Only participants who said they ride a LISD bus were given these K12 In Sight()

questions. Don't Know responses have been excluded from calculations. © 2021




Bus Transportation by Secondary Grade Level

How strongly do you agree or disagree with the following statements?

Bullying is not a problem on the school bus.

| feel safe when | am on my school bus.

92%
234
. 94%
| feel safe while waiting at the bus stop.
95%
My bus is on time most days.
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
m Middle School (N=1,374) M High School (N=529)
Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 In Sight(,

45 Note: Only participants who said they regularly ride a LISD bus were given these questions. Don't Know responses have been excluded from calculations. © 2021



Programs and Services

235

K12 Insight {5
© 2021
e



Secondary Students

Programs and Services — Middle School

Please rate the overall quality of each program or service listed below, based on your experiences this school year.

th 8609 T
236
Fine Arts (music, art, theater, etc) (N=5,304) -I

0% 20% 40% 60% 80% 100%

® Excellent ®m Good = Fair ™ Poor
K12 Insight {5

“7" Note: Don't Know responses have been excluded from calculations. © 2021




Secondary Students

Programs and Services — High School

Please rate the overall quality of each program or service listed below, based on your experiences this school year.

English/Language Arts (N=3,410) 19% -
Math (N=3,418) 18% (8%
Science (N=3,414) 18%  |7%|
Social Studies (N=3,324) 17% 6% 237
Foreign Language (N=2,787) 19% -
Fine Arts (N=2,572) 13% [
Physical Education (N=2,486) 14% [5%
Advanced Academic Programs (N=2,701) 17% -
Career and Technical Education (N=1,948) 17% -

0% 20% 40% 60% 80% 100%

m Excellent m Good Fair m Poor
K12 Insight {5

48 Note: Don't Know responses have been excluded from calculations. © 2021



Facilities and Materials
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Secondary Students

Overall Quality of Facilities

Overall, how would you rate the facilities in your school? (N=9,541)

239

16%

0% 20% 40% 60% 80% 100%

® Excellent m Good Fair m Poor
K12 Insight {5

© 2021
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Overall Quality of Facilities by Secondary Grade Level

Overall, how would you rate the facilities in your school?

Middle School (N=6,085) 86%

240

High School (N=3,456) 77%

0% 20% 40% 60% 80% 100%
Percentage Excellent or Good

K12 Insight {5

© 2021
- Y NGBS RS

51 Answer options: Excellent, Good, Fair, Poor



Secondary Students
Facilities

Please rate the condition of the following facilities in your school.

Art Classroom (N=4,181) 52% 10% I

Auditorium (N=5,727) B 2 )

Cafeteria (N=7,522) — 2%

CTE Classrooms/Labs (N=5,591) 58% 12% |

Gymnasium (N=7,126) 51% 12% I

Library (N=6,817) 49% 9% |

Science lab (N=6,846) D 11 |

Space for Counseling or Intervention Services (N=4,796) 53% 14% l
Sports Field or Stadium (N=6,985) B 1% |

% 20% 40% 60% 80% 100%

® Excellent ® Good Fair m Poor

o2 Note: Don't Know responses have been excluded from calculations.
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Facilities by Secondary Grade Level

Please rate the condition of the following facilities in your school.

89%
86%
86%
86%

Art Classroom

Auditorium

) 76%
Cafeteria 74%
88%
84%

87% 242

CTE Classrooms/Labs

Gymnasium 859
Library 83‘96%
Science lab 86§/?%
Space for Counseling or Intervention Services 29% 86%

. : 84%
Sports Field or Stadium 90%

0% 20% 40% 60% 80% 100%

Percentage Excellent or Good

® Middle School (N=3,988) W High School (N=2,222)

Answer options: Excellent, Good, Fair, Poor, Don’t Know. K12 Insight(,
Note: Don’t Know responses have been excluded from calculations. ©2021
. e
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Secondary Students

Materials

Please rate the adequacy of the following classroom materials in your school.

Digital and Print Learning Resources (N=6,750) 17% I

Access to Technology/Devices (N=8,342) 11% I

Google Classroom and Other Learning Applications (N=8,734) 10% I
High-speed Internet and Wi-Fi (N=8,516) 39% - 24

Physical Education Equipment (N=6,710) 17% I

Projectors (N=7,344) 16% I

Student Desks/Classroom Furniture (N=7,634) 19% .

Science Lab Equipment (N=6,597) 13% I

0% 20% 40% 60% 80% 100%

® Excellent m Good Fair m Poor
K12 Insight {5

>4 Note: Don't Know responses have been excluded from calculations. © 2021
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Materials by Secondary Grade Level

Please rate the condition of the following facilities in your school.

- . . 83%
Digital and Print Learning Resources 75%
. 89%
Access to Technology/Devices 34%
Google Classroom and Other Learning Applications 85‘39%
0
High-speed Internet and Wi-Fi a4
Physical Education Equipment
Projectors 85%
Student Desks/Classroom Furniture
Science Lab Equipment 87%
0% 20% 40% 60% 80% 100%
Percentage Excellent or Good
® Middle School (N=4,928) m High School (N=2,651)
Answer options: Excellent, Good, Fair, Poor, Don’t Know. K12 Insight(,
Note: Don’t Know responses have been excluded from calculations. © 2021



Secondary Students

Facilities Needing Improvement

Please select THREE areas where your school's facilities most need improvement. (N=8,402)

Response Weighted Score Relative Weighted Score Overall Rank
Technology to meet the learning needs of students (including hardware, software,

and Internet speed access) 7972 100 !
Thermal comfort (including heating and cooling) 6480 81 2
Adequacy and functionality of the parking, bus loop, and student drop-off areas 5682 71 3
Equipment and furniture 4109 52 4
Appearance and functionality of the classrooms 3865 48 5
Athletic facilities (including fields and stadiums) 3463 43 6
Neatness and cleanliness 3453 43 7
Availability and functionality of the outdoor spaces and playfields/playgrounds 3361 42 8
Safety and security (including perimeter lighting, security cameras, and security

officers) 2883 36 ?
Materials, resources, and equipment for children with special needs 2496 31 10
Communications systems (including PA, phones, and emergency call buttons) 2385 30 11
Exterior appearance 2245 28 12
Lighting levels in the classroom 2018 25 13




Nutrition
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Secondary Students

Nutrition

How strongly do you disagree or agree with the following statements?

Fresh, high-quality food is served at my school. (N=6,730)

--. 247
- enough B (N=7’O43) -.I

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree ' Disagree 1 Strongly Disagree

K12 Insight {5

% Note: Don't Know responses have been excluded from calculations. © 2021




Nutrition by Secondary Grade Level

How strongly do you disagree or agree with the following statements?

Fresh, high-quality food is served at my school.

248
76%
| get enough to eat at school.
73%
0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree
® Middle School (N=4,585) B High School (N=2,302)
59 Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don’t Know K12 Insi ght( J
Note: Don’t Know responses have been excluded from calculations. © 2021



Co-Curricular/Extracurricular Activities

249

K12 Insight {5
© 2021
e



Secondary Students

Co-curricular/Extracurricular Activities

Do you participate in co-curricular or extracurricular
activities, teams, or organizations (e.g., athletics, fine
arts, academics, CTE, service, or student leadership)?

(N=9,623)

B Yes " No
61

Please indicate why you do not participate in co-
curricular or extracurricular activities, teams, or
organizations. (N=2,604)

There is not an activity on my
) 48%

campus that interests me.
| do not have time to

o,
participate. 35%

250

| cannot afford to participate.

| tried out but did not make
the team or did not meet the
organization's requirements.

Other

0% 20% 40% 60% 80% 100%

Note: Only participants who said they did not participate in a co-curricular
answered this question. Percentages added may exceed 100 since a K12 In Sight(}

participant may select more than one answer for this question. © 2021
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Co-Curriculars by Secondary Grade Level

Please indicate why you do not participate in co-curricular or extracurricular activities, teams, or organizations.

48%
47%

There is not an activity on my campus that interests me.

| do not have time to participate.

251
| cannot afford to participate.
| tried out but did not make the team or did not meet
the organization's requirements.
Other
| | 1
0% 20% 40% 60% 80% 100%
® Middle School (N=1,620) m High School (N=984)
Note: Only participants who said they did not participate in a co-curricular answered this question. Percentages added may exceed 100 since a K12 In Sight( J

participant may select more than one answer for this question.

© 2021
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Secondary Students

Co-curricular/Extracurricular Activities (Continued)

In which of the following activities do you participate? (N=6,947)

Athletics 45%
AVID

Band/Color Guard

Other School Clubs 8%

Theater 14% 252

UIL Academic Event (STEM,

Choir Journalism, Speech/Debate, 5%
A+)
Dance
Other 15%
Clubs or Service Organization 17%
o 0% 20% 40% 60% 80% 100%
0% 20% 40% 60% 80% 100% T
Note: Only participants who said they did participate in a co-curricular answered this question. Percentages added may exceed 100 since a participant K12 In Sight( J
63

may select more than one answer for this question.

© 2021



Participant Profile
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Elementary Students

Elementary Campuses

Akin Elementary 3% Naumann Elementary 3%

Bagdad Elementary 3% Parkside Elementary 6%

Block House Creek Elementary 4% Plain Elementary 4%

Bush Elementary 4% Pleasant Hill Elementary B 4%

E 0,
Camacho Elementary 4% Reagan Elementary 3%
Cox Elementary 4%
Reed Elementary 4% 254
Cypress Elementary 3%

Deer Creek Elementary 4% River Place Elementary 4%
(1)

Faubion Elementary | 2% River Ridge Elementary 4%
0

Giddens Elementary | 2% Rutledge Elementary 6%

Grandview Hills Elementary | 2% Steiner Ranch Elementary 4%
Knowles Elementary | 3% Westside Elementary N 4%
Larkspur Elementary 3% Whitestone Elementary 5%
Mason Elementary 4% Winkley Elementary 5%
0% 20% 40% 60% 80% 100% OI% 20I% 4(I)% 6(;% 8(;% 10I0%
N K12 Insight {5
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Secondary Students

Secondary Campuses

Canyon Ridge Middle School
Cedar Park Middle School
Danielson Middle School
Four Points Middle School
Henry Middle School
Leander Middle School

Running Brushy Middle...
Stiles Middle School

Wiley Middle School

9%

12%

6%

3%

10%

5%

4%

10%

4%

0%

66

20% 40% 60% 80% 100%

Cedar Park High School
Glenn High School
Leander High School
New Hope High School
Rouse High School
Vandegrift High School
Vista Ridge High School
LEO Center

Williamson County CORE

Williamson County...

255

6%

14%

0%

0%

0%

0% 20% 40% 60% 80% 100%
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Elementary Students

Elementary Student Demographics

Race/Ethnicity (N=6,196) Gender (N=6,196)

Asian

Native Hawaiian or Pacific
Islander

Black or African American

256
Multiracial
Hispanic or Latino
White 54%
American Indian or Alaskan
! ) 0%
Native |
Prefer not to answer | 0%
0% 20% 40% 60% 80% 100%
® Female = Male
- K12 Insight {5
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Secondary Students

Secondary Student Demographics

Race/Ethnicity (N=9,654) Gender (N=9,654)

American Indian or Alaska
Native

Asian

Black or African American

257
Hispanic or Latino of any race
Native Hawaiian or Other
Pacific Islander
Two or more races
White 55%
0% 20% 40% 60% 80% 100%
® Female = Male
- K12 Insight {5

© 2021
e



Elementary Student Demographics (Continued)

SPED Services (N=6,196) Gifted Program (N=6,196) Free/Reduced Price Lunch (N=6,196)

258

B Yes = No mNULL B Yes = No m NULL B Yes = No mNULL
K12 Insight {5

© 2021
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Secondary Students

Secondary Student Demographics (Continued)

Free/Reduced Lunch (N=9,654) SpecEd (N=9,654)

259

mYes mNo mN/A mYes mNo mN/A

K12 Insight {5
© 2021
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Follow us on Twitter: @k12insight 260
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Report on BrightBytes Survey Results

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Jennifer Collins and Carie Spannagel

Attachments: Report on BrightBytes Survey Results Presentation

Background Information:

BrightBytes is an online survey tool that gathers information from our students, teachers, and parents on our ongoing
technology use in the classroom. The Teaching and Learning survey provides insights to determine technology
effectiveness in improving student learning through the CASE™ framework, including classroom, access, skills, and
environment domains. LISD began implementation of the BrightBytes survey in 2017, providing the District with
trend data over time. The survey results allow district and campus teams to measure growth in the 5 Cs (collaboration,
creativity, collaboration, critical thinking, and citizenship) and connections to the updated graduate profile.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “iSD



Report on BrightBytes Survey

Results
’ ‘ June 10, 2021




e BrightBytes Survey Purpose
e Dive into the Data
e Discuss data usage

263




Q' BrightBytes

BrightBytes is an online survey tool to gather information around
technology from our students, teachers, and parents. The Technology &
Learning module provides insights into the factors that determine the

effectiveness of technology in improving student achievement.

The heart of the module is CASE™, a research-based framework

264
developed by a team of educational researchers, higher ed statisticians,
and K-12 practitioners. The CASE™ framework includes classroom,

access, skill, and environment domains.



e Participants
o 3rd- 12th grade students
o Teachers
o Parents

e Spring 2021 Collection (March- April)
e Began using BrightBytes in 2017

o 2020%*: Due to COVID, we did not hit our statistical significance for data collection

which affects our trend data. 265




Leander Isd

TECh nOlogy & Learning Jan 1, 2021 to Present

Dashboard Lenses Reports Trends mn Map S List Iilc::pture > Filter

CASE" Score Legend ® Beginning ® Emerging © Proficient ® Advanced @ Exemplary Show More @

CASE™ Score

1121 Advanced 7 up since Last data collection

Classroom Access Skills Environment
Use of the 4Cs Access at School Foundational The 3Ps
Teachers Teachers Teachers
Support

Students Students Students

Professional Learning 266

Digital Citizenship Access at Home Online Beliefs
Teachers Teachers Teachers
—
Students Students Students
Assessment Multimedia
Teachers

Assistive Technology

Students



Trends Overall A Domains

1125
1100
267
1075 .
Jan 1, 2017 Jan 1, 2018 Jan 1, 2019 Jan1,2020 Jan 1, 2021
to Jun 30, 2017 to Jun 30, 2018 to Jun 30, 2019 to Jun 30, 2020 to Present



CASE™ Score Legend @ Beginning @ Emerging @ Proficient @ Advanced @® Exemplary Show More@

CASE" Score

1121 Advanced

BENCHMARKS DATE OVERALL CLASSROOM ACCESS SKILLS ENVIRONMENT

All Technology & Learning As of May 25, 2021 m m m
3 (1) (1091

Texas As of May 25, 2021

Districts Schools
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DISTRICTS DATE RANGE OVERALL CLASSROOM ACCESS SKILLS ENVIRONMENT

Leander Isd Jan 1, 2021 to Present 121 & @z 1227 B mz 117 B



Classroom

[34

Use of the 4Cs

Teachers

Students

Digital Citizenship

Teachers

Students

Assessment

Assistive Technology

CASE"™ Score Legend I @ Beginning @ Emerging 1 Proficient @ Advanced @ Exemplary

Trends

Domains Success Indicators

1250
1225
1200
175
1150
125
1100
1075
1050
1025
1000
s

W Classroom § Access W Skills A Environment

. S— 4—”" 269

Jan 1, 2017 Jan1, 2018 Jan 1, 2019 Jan1, 2020 Jan 1, 2021
to Jun 30, 2017 to Jun 30, 2018 to Jun 30, 2019 to Jun 30, 2020 to Present



Access

CASE"™ Score Legend @ Beginning @ Emerging  Proficient @ Advanced @ Exemplary
—
b
Trends Domains Success Indicators
Access at School

Teachers B Classroom Q Access V¥ Skills A Environment
1250

Students
1225
1200 ’ —‘._ —’— .
175 .

Access at Home 150

125
100

Teachers 1075
1050
1025 270

Students 1000
975

Jan 1, 2017 Jan 1, 2018 Jan 1, 2019 Jan 1, 2020 Jan1, 2021
to Jun 30, 2017 to Jun 30, 2018 to Jun 30, 2019 to Jun 30, 2020 to Present



Skills

Foundational

Teachers

Students

Online

Teachers

Students

Multimedia

Teachers

Students

CASE" Score Legend @ Beginning

Trends

1250
1225
1200
175
1150
125
1100
1075
1050
1025
1000
DS

@ Emerging

' Proficient @ Advanced

B Classroom

@ Exemplary

Domains

¢ Access W Skills

Success Indicators

A Environment

Jan 1, 2017
to Jun 30, 2017

Jan 1, 2018
to Jun 30, 2018

Jan 1, 2019
to Jun 30, 2019

Jan 1, 2020
to Jun 30, 2020
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Jan 1, 2021
to Present
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Environment

CASE"™ Score Legend @ Beginning @ Emerging  Proficient @ Advanced @ Exemplary

Trends Domains Success Indicators

The 3Ps

B Classroom Q Access W Skills A Environment
Support

1250
Professional Learning 1225
1200
1175
Beliefs 1150
125
1100 —aA

1075 - - — A

1050 272
1025

1000

975

Jan 1, 2017 Jan 1, 2018 Jan 1, 2019 Jan1, 2020 Jan1, 2021
to Jun 30, 2017 to Jun 30, 2018 to Jun 30, 2019 to Jun 30, 2020 to Present

11



mLISD Empowered Learning Steering Committee & Campus Teams
review the data to help inform improvement plans

Provide support to campus and district leadership teams

Begin to make connections to the updated LISD Graduate Profile

Measurement of the 5 Cs and deeper learning within our system
o Creativity, Critical Thinking, Collaboration, Communication, and Citizenship
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Report on STAAR Assessment Results

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Brenda Cruz & Emily Gray

Attachments: Report on STAAR Assessment Results Presentation

Background Information:
The 2021 STAAR participation and performance results for Leander ISD have been released by the Texas Education

Agency. The district results will be presented by Brenda Cruz, Director of State Assessment and Accountability and
Emily Gray, Sr. Coordinator of K-12 Academic Measures.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



Report on STAAR Assessment
Results

July 22, 2021

J




Transition of State Assessment

General Ed.
Special Programs
Eco Dis

At Risk
Race/Ethnicity

Average Participation
Spring 2019:
98-99%

Average Participation
Spring 2020:
0% (STAAR waived)

Average Participation Spring 2021:
Elem. - 76%
MS - 44%
HS - 72% plus 14%
substitute assessment

277



So what does this mean for our system?

e \We should not compare the data to our past performance
e We should not compare our data to other districts

e We should examine other student, campus and district
measures

Critical and Creative Thinkers
Compassionate Community Contributors

Adaptive and Reflective Individuals

Skilled Communicators and Collaborators




LISD Elementary 2020-21 STAAR Participation by Student Group
All Tests Grades 3-5

100%:

95%

h 76% Tests
80% Taken
60%
_ 39%
0% 279
10%

Grades 3-5 In-Person Learners Virtual Learners

Possible Tests=23439 Possible Tests=15581 Possible Tests=7858



LISD Middle School 2020-21 STAAR Participation by Student Group
All Tests Grades 6-8

100%

oy
Yo

60%

60%

44% Tests
20% Taken
= v 280
25%
10%

Grades 6-8 In-Person Learners Virtual Learners

Possible Tests=29795 Possible Tests=16613 Possible Tests=13182



LISD High School 2021 STAAR Participation by Student Group
All Tests Grades 9-12

100%
S0
Sub Assessment 14%
70% o 75%
712% 70%
60% Tests Taken
50%
40%
30% 281
20%
10%
0%
Grades 9-12 In-Person Learners Virtual Learners

Possible Tests=15768 Possible Tests=6474 Possible Tests=9294



Leander ISD 2021 STAAR Math Performance

Participation

Performance of Tested Students

LISD STAAR Test Enrolled o % Approachesor | % Meetsor |
Summary Students #Tested || % Tested Better Better % Masters
Math 20739 13157 63% 74% 47% 25%
3 2763 2236 81% 72% 41% 22%
4 2923 2231 76% 67% 42% 24%
5 3040 2249 74% 79% 54% 31%
6 3136 1714 55% 79% 52% 24%
7 1879 723 38% 50% 17% 5%
8 3522 1335 38% 79% 56% 21%
Al* 3476 2669 77% 80% 50% 31%
Sub Assessment 263 8%
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Leander ISD 2021 STAAR Reading Performance

Participation

Performance of Tested Students

LISD STAAR Test

Enrolled

% Approaches or

% Meets or

[+) [+)
Summary Students #Tested | % Tested Better Better % Masters

Reading 25770 15390 60% 79% 58% 28%
3 2763 2211 80% 80% 56% 31%

4 2928 2231 76% 71% 45% 23%

5 3043 2240 74% 82% 60% 43%

6 3157 1749 55% 76% 50% 25%

7 3391 1428 42% 78% 57% 37%

8 3327 1238 37% 84% 62% 37%

E1* 3605 1302 36% 68% 50% 9%

Sub Assessment 1922 53%

E2 3556 2991 84% 85% 75% 19%

283



Leander ISD 2021 STAAR Performance - Science, Soc. St. and Writing

Participation

Performance of Tested Students

LISD STAAR Test Enrolled o % Approachesor | % Meetsor | |

Summary Students #Tested || % Tested Better Better % Masters

Science 9941 6555 66% 84% 61% 33%

5 3043 2231 73% 73% 39% 17%

8 3327 1208 36% 83% 63% 44%

Bl 3571 3116 87% 93% 76% 40%

Social Studies 6234 3718 60% 88% 70% 48%

8 3327 1165 35% 74% 46% 26%

us 2907 2553 88% 94% 82% 57%

Writing 6319 3730 59% 67% 40% 13%

4 2928 2246 77% 65% 37% 12%

7 3391 1484 44% 69% 44% 16%
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The Changing Landscape of State Assessment

*New TEKS assessed

*STAAR/STAAR Alt 2 *100% online testing

waived due to Covid 19

pandemic
* TELPAS not waived

2019-2020

*New STAAR Test
blueprints *HB 4545 - Accl.
Inst. requirements

2021-2022

2020-2021

* Participation in testing

* Mode of testing

2022-2023

*New version of STAAR 285

*Likely change of passing
cut scores

* Learning environment

* Last year for STAAR writing stand
alone

Transition of State Assessment and
Accountability 10



https://docs.google.com/document/d/1T2KfRNR0pAXCBfRUHTHWJLzXoeKpvi5Gx4V9cvRpwd0/edit?usp=sharing

Glimpse of an Elementary Student’s Academic Reading Journey...

Classroom

State / National

oo U

Daily Formative
Assessments
Running Records
Observation
Portfolios:
Compositions / Rubrics
Written Response
Reading surveys
Goals

Work samples

High Frequency Words
Letter Identification
Reading Lists (count of
books read)

To Be Read List

Etc.

ceel DD O

Collaborative Common
Assessments
Performance Tasks
Report Card
Student Surveys
Observation:
Walk Throughs
Evidence of Curriculum
Student Engagement
Student Passion for
Learning

What did | hear students
talking about?

What did | see students
doing?

What evidence did | see?

(d Graduate Profile

OO

ISIP
STAAR/
TELPAS
NWEA
MAP

286
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Core Beliefs

As a public school organization, we hold these
truths as our core beliefs:

Each and every student is at the heart of our decisions.
This requires a focus on students and all elements that
impact their overall student experience in order for them
to reach their maximum potential.

LISD life-changers (each and every staff member) should
be empowered so they can inspire our students to own
their learning.

The #1LISD community cultivates each student
individually to produce the most sought after

creators of our future world

We will cultivate each individual student b

« Knowing and appreciating them

* Creating a safe and supportive environment
to nurture their personal growth
* Partnering with each family




Discussion

288
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Legislative Update

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Colby Nichols (Ancira Strategic Partners, LLP)
Attachments: N/A

Background Information:

Colby Nichols with Ancira Strategic Partners will be present to provide a legislative update.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “iSD
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Student Data Privacy

HB 363/SB 1526

O

O

O

O

Requires state-approved/adopted vendors adhere to a statewide data-sharing
agreement and masking standard (TSDS).

Allows customization of data fields but prohibits vendors from making changes
contingent upon purchase.

Excludes national assessment providers.

Effective date is Fall 2023 (working collaboratively with partners)

Districts will not be burdened with additional work to de-mask the data. 201

HB 1525

O

Section 14



Virtual Education

HB 1468 (DID NOT PASS)
Special session?
Waivers?

District/Charter run programs

i. ADA funding (asynchronous/synchronous)

ii. Teachers were prohibited from teaching both remote and in-person.

iii. No poaching (reasonable access to a school facility) 262
iv. School had discretion

v. Hybrid Programs
vi. MOU for non-participating districts
SB 27



Local Control

e Federal Funds
o HB 4465 (discretion on expenditure of funds)(did not pass)
m Assisted with substitute language.
o HB 4545
m  Commissioner could contract on behalf of the District to purchase certain
instructional materials.
m Supplemental instruction or master teacher

e Section 25 of 1525
o  40% of local funds held back (did not pass)

e Fund balance legislation
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SB 1363 - Accountability

e Failed twice
o Once in committee and HB 3270

o Due Process changes
m Limited appeal
m Court where campus resides

o DisnotthesameasF

Label = needs improvement 294
Three Ds = F sanctions

Maximum of 7 Ds before the final hammer

Only overall rating of a campus matters for these purposes (not domain)
C resets the chain

C or better for 2021-2022 = a rating, if not then “Not Rated”



Mental Health

e School Safety Allotment
o Same level of funding

e Compensatory Education

o Social/Emotional learning
o Instructional Coaches 205
o Attendance officers



Fast Growth Solutions

e New Fast Growth Allotment
o No longer based upon quartile growth but rather how many students over 250 you have
gained in the previous 5 years.
o Tiered levels
o Leander lost substantially, but Formula Transition Grant recovered most of the funds.
o Open question as to whether this could be better for LISD in the long run.

e Formula Transition Grant

o Capped at 400 million
o Still set to expire in 2025
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Report on Community Bond Survey Results

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Jimmy Disler, Matt Gamble (Baselice and Associates, Inc.)

Attachments: Community Bond Survey Results Presentation (fo be loaded to BoardBook

prior to the meeting)

Background Information:
Matt Gamble, with Baselice and Associates, Inc. will present the results of the recently conducted community bond

survey. As a reminder, this survey was conducted to measure initial and informed levels of support or opposition for
a bond proposal(s).

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



LEANDER ISD
VOTER SURVEY

July 8 - 13, 2021

N = 350 respondents

margin of error: + 5.2%

BASELICE

& Associates, Inc.

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 1



EXPERIENCE IN SCHOOL BOND RESEARCH

Baselice & Associates, Inc. has conducted opinion research
on ballot measures for the following school districts:

Abilene ISD
Aledo ISD

Alief ISD
Alvarado ISD
Alvin ISD
Argyle ISD
Aubrey ISD
Austin ISD

Azle ISD
Bastrop ISD
Birdville ISD
Boerne ISD
BPT ISD

Burnet CISD
Caddo Parish ISD
Canyon ISD
Cedar Hill ISD
Clear Creek ISD
Cleburne ISD
Clifton ISD

Comal ISD
Coppell ISD
Corpus Christi ISD

Dripping Springs ISD

Dumas ISD
Duncanville ISD
Eanes ISD
Ector Co ISD

El Paso ISD
EMS SD

Fort Smith

Fredericksburg ISD

Frisco ISD
Garland ISD
GCISD

Godley ISD
Granbury ISD
Grand Prairie ISD
Greenville ISD

Gregory-Portland ISD

HEB ISD

Hialeah School District

Houston ISD

Jarrell ISD
Joshua ISD
Judson ISD

Katy ISD
Kaufman ISD
Keller ISD
Killeen ISD
Klein ISD

Lago Vista ISD
Lampasas ISD
Lancaster ISD
Lee Co. School District
Lewisville ISD
Liberty Hill ISD

Lindale ISD

Little ElIm ISD
Lumberton ISD
Mansfield ISD
Marshall ISD
McKinney ISD
Mesquite ISD
Midland ISD
Midlothian ISD
Montgomery ISD
Nacogdoches ISD
New Caney ISD
North East ISD
North Lamar ISD
Northwest ISD
Pflugerville ISD
Plano ISD

Red Oak ISD
Richardson ISD
Rockwall ISD

Round Rock ISD
San Angelo ISD
San Antonio ISD
San Marcos ISD
Sanger ISD

Sealy ISD

Seguin ISD
Sherman ISD 299
Socorro ISD
South San Antonio ISD
Spring ISD
Stephenville ISD
Temple ISD
Terrell ISD

Tyler ISD

Victoria ISD
Waxahachie ISD
Whitesboro ISD
Wichita Falls ISD
Ysleta ISD

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 2



OBJECTIVES

To assess general attitudes about Leander ISD.

To assess INITIAL levels of support &
opposition on various bond proposals.

300

To measure the favorability of potential bond
projects and test the impact of additional
information pertaining to a bond package.

To assess INFORMED levels of support &
opposition on various bond proposals.

<« & 45
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DISTRIBUTION OF INTERVIEWS

The number of interviews in each region is based on an average of
voter registration and voter turnout in recent elections.

North
Williamson
n=98
28%
301
Travis
n=122
35% South
Williamson
n=130
37%

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021



All registered
voters in
Leander ISD

Nov 2020

Nov 2019

Nov 2017

Survey of N=350
respondents

AGE DEMOGRAPHICS

Age
Unknown

18-34 . 35-44 . 45-54 . 55-64 . 65+

27% 21% 22% 15% 15%
22% 22% 24% 16% 16%
9% [l 22% 22% 32%

6% AL 27% 20% 30%

12% | ek 24% 20% 24% WA

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 5



Q2. Do you have a strong positive, somewhat positive, somewhat negative, or
strong negative impression of Leander Independent School District?

Equates to a 5.2:1
73% Positive to Negative
40% Ratio
Somewhat 303

14% 14%

‘ 10% Somewhat ‘
AW. 0

Positive No Opinion/ Negative
Refused

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 6



Q6. Do you think Leander ISD currently has enough schools and classrooms to
meet the growth over the next ten years, or do you think more are needed?

16%

18%

66%

Has enough

Other / unsure /
refused

Needs more

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 7



Q7. Which one of the following best describes your opinion of how Leander ISD
manages the money it has to operate the school district?

Three out of five (60%)
say as well as can be
expected or better

305

46%

18% 227

14%

Wisely and As well as can Wastefully and Other/unsure/
effectively be expected ineffectively refused
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Q8. Do you approve or disapprove of the job being done by the (Ver X: Leander ISD
school board / Ver Y: central administration of Leander ISD)?

Approve Disapprove

Version X: - o
Board 23%
Version Y:

o o
Admin 51% 21%

56% 306

35%
Somewhat

21% 22%

22% 9% Somewhat
Strong| 14%
rongly Strongly
Approve Other / unsure / Disapprove

refused
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INITIAL BALLOT ON $839 MILLION

Q3. Leander ISD is considering calling a bond election for this November, and voters
may be presented with multiple propositions. If an election were held today,
please tell me if you would vote for or against the following propositions. The
issuance of $839 million in bonds for the construction, renovation and the
equipment of school buildings and the purchase of school buses, and the
levying of a property tax increase, sufficient and without limit, to pay for the
principal and interest of the bonds.

307

47% .
23% 39%

Somewhat 13%
Somewhat

24% ST 25%
Strongly Strongly
14%
For Depends / Against
Unsure

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 10



INITIAL BALLOT ON $94 MILLION

Q4. Leander ISD is considering calling a bond election for this November, and voters
may be presented with multiple propositions. If an election were held today,
please tell me if you would vote for or against the following propositions. The
issuance of $94 million in bonds for technology improvements and the purchase
of electronic learning devices and the levying of a property tax increase,
sufficient and without limit, to pay for the principal and interest of the bonds.

308

48%
22% 39%

Somewhat 12%
Somewhat

27% ST 27%
Strongly

Strongly

13%
For Depends / Against
Unsure
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COMBINATION OF INITIAL BALLOTS ON $839 MILLION AND $94 MILLION

309

25%
Mixed /
Unsures

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021
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INITIAL BALLOT ON $839 MILLION

For/ Against / Lo V-\" DEPENDS
Base | strongly S?rongly YT/ unsure| NET FOR
Total 350 24% 25% 14% 8%
R1X-Sefl-Reported Local
Elections Voting
Votes all 124 27% 30% 15% 2%
Does not vote all 226 23% 23% 13% 12%
QQD2B-Children in LISD schools
Yes 123 29% 20% 13% 20%
No 226 22% (28% | 14% 2%
INITIAL BALLOT ON $94 MILLION 310
For/ Against / L) V:\'l DEPENDS
Base | strongly S?rongly XI5 / unsure | NET FOR
Total 350 27% 27% 13% 10%
R1X-Sefl-Reported Local
Elections Voting
Votes all 124 33% 35% 13% 0%
Does not vote all 226 23% 22% 13% 15%
QQD2B-Children in LISD schools
Yes 123 32% 23% 9% 24%
No 226 23% L 29%, 15% 1%

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021
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Q9. Did you know that school districts Q10. Would you be surprised to know
must seek voter approval for bonds, even | that (Ver Y: due to growth in the tax base
when the bonds can be issued without an | @nd the paying off of past bonds,)
increase in the property tax rate? Leander ISD can issue up to $1 billion in
bonds without an increase in the property
tax rate?

1% 3%
Unsure / Unsure /
refused refused

43% 549,
No

Yes

Yes No, Not
Surprised  Surprised

Ver X 39%

VerY 47% 53%

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 14



Q11. Knowing that tax rates would NOT increase, do you strongly favor, somewhat favor,
somewhat oppose, or strongly oppose the proposed bonds for Leander ISD?

72%

90/0 1 9%

Favor Depends / Unsure Oppose

Q12. State law now requires the official ballot language for all school bonds to say quote - i18 a
property tax increase - end quote, even if the tax rate is not going to increase. This is because
taxpayers are being asked to extend the tax rate to pay for new debt. Knowing this, do you
strongly favor, somewhat favor, somewhat oppose, or strongly oppose the proposed bonds for
Leander ISD?

57%

31%

0
12%
28% Strongly | | 20% Strongly

Favor Depends / Unsure Oppose
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Please tell me if you favor or oppose each one of the following Depends /

projects or elements that could be included in a bond package. Unsure

The bond could allow for maintenance and repair of school buildings such as replacing worn out air
conditioning and heating systems, old carpet, repainting, and upgrades to roofing, plumbing and 0
Q17  electrical systems. 5%
The bond could allow for upgrades for various Career Technology Education programs which gives 0
Q21  students hands on learning and helps prepare them for college and careers. 6 /0
The bond could allow for improvements to create more equity for students throughout the district by 0
Q18  bringing some of the older schools closer to the same standards as newer schools. 7 /0
Over 50% of the district's buses are at or already over their 15 year life span and this bond could 0
Q23  allow for the purchase of replacement buses as well as some additional buses needed for growth. 7 / 0
Over the past ten years Leander ISD has grown by over 8,000 students and is expecting to grow by
another 12,000 over the next ten years. This bond could allow the district to accommodate growing 0
Q13 student enrollment. 7%
This bond will allow the district to (Ver A: stay ahead of growth / Ver B: keep up with growth as it 0
Q14 occurs) to ensure existing schools and classrooms do not become overcrowded. 7 /0
The bond could allow for improvements to technology such as upgrades to infrastructure to increase
speed and reliability and the purchase of electronic learning devices for teachers, students and ?ﬁ
Q19 classrooms to give students the tools they need for today’s 21st Century learning. / 0
The bond could allow for upgrades to campus safety and security with the installation of additional 0
Q20 security cameras. 4%
The bond could allow for improvements to fine arts programs such as upgrades to sound systems
and stage lighting at middle schools and high schools, and replacing worn out musical instruments at 0
Q22 high schools. 7%
In order to accommodate growth, this bond could allow for the construction of five new elementary
schools and one new middle school, as well as adding classroom space at Leander and Cedar Park 0
Q15 High Schools and a larger expansion at Vista Ridge High School. 9 /0
The bond could allow for building a few smaller, specialized high schools to give students and
families more choice in their education, and would also serve to free up space for growth at the 0
traditional high schools. 1 0 A)
The current administration building was built in 2001 and since then the district has doubled the
number of students it serves and more space is needed for all the support services of the district.
The bond could allow for a (Ver A: 19 million dollar / Ver B: major) expansion of the central
administration building, which is the next step of a long-range plan to expand the central offices as 0
the district 7 /0

BASELICE & ASSOCIATES, INC. | LEANDER ISD VOTER SURVEY #21978 | July 8 - 13, 2021 16



Now, here is some more information about the bond package. After each
statement | read, please tell me if you strongly favor, somewhat favor,

somewhat oppose or strongly oppose the bond package.

Q25.

Q26.

Q27.

Q28.

A diverse citizen steering committee of
community leaders and parents helped
to study and prioritize the district’s
needs, and this bond proposal would
include their recommendations.

While bond funds will be allocated to
schools based on need, all of Leander
ISD students would benefit from this
bond.

This bond would be used for
improvements to school buildings and
equipment only. Districts cannot legally
use bond money to pay teachers more
money.

Voters approved a bond for $454 million
four years ago that is still being paid off,
and this bond will increase local debt
that would take another 30 years to pay
off.

. Favor

. Oppose

No Difference /
Unsure

14

2%

2%
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INFORMED BALLOT ON $839 MILLION

Q29. The issuance of $839 million in bonds for the construction, renovation and the
equipment of school buildings and the purchase of school buses, and the
levying of a property tax increase, sufficient and without limit, to pay for the
principal and interest of the bonds.

Initial Informed
57% 315
47% 23%
23% 39% Somewhat 35%
Somewhat 13%
Somewhat 34% So:nzta(\:{;)hat
24% 14% 25% Strongly P 23
Strongly Strongly 8 A) Strongly
For Depends / Against For Depends / Against
Unsure Unsure
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INFORMED BALLOT ON $94 MILLION

Q30. The issuance of $94 million in bonds for technology improvements and the
purchase of electronic learning devices and the levying of a property tax
increase, sufficient and without limit, to pay for the principal and interest of the

bonds.

Initial

48%

22%

Somewhat

27%
Strongly

13%

39%

58%

12%

Somewhat

27%
Strongly

For Depends /
Unsure

Against

23%

Somewhat

35%
Strongly

Informed

-~
L
-
-~
L
-
-
-
-~
-~

316

For

Depends /
Unsure

34%

Some\?vhat

25%
Strongly

Against
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COMBINATION OF INITIAL AND INFORMED BALLOTS ON $839M AND $94M

Initial Informed

30%

LG ET
Both

33%

Against 41 0/0

Both
For

Both

25%
Mixed /
Unsures
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INFORMED BALLOT ON $839 MILLION

o) v:\S DEPENDS
e\l / UNSURE

NET FOR

8%

22%

8%
8%

Base For/ Against /
Strongly | Strongly
Total 350 34% 23%
R1X-Sefl-Reported Local
Elections Voting —
Votes all 124 37% 28%
Does not vote all 226 1 33% 19%
QQD2B-Children in LISD schools —
Yes 123 38% 20%
No 226 (32%) 24%

12%
28%

9%
8%

INFORMED BALLOT ON $94 MILLION

29%
18%

318

Lo v\ DEPENDS
e\ B3N / UNSURE

NET FOR

8%

23%

7%
8%

Base For/ Against /
Strongly | Strongly
Total 350 35% 25%
R1X-Sefl-Reported Local
Elections Voting
Votes all 124 36% <-~> 34%
Does not vote all 226 . 35% , 20%
QQD2B-Children in LISD schools
Yes 123 42% 19%
No 226 32% <> 29%

9%
31%

8%
7%

36%
16%
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PROJECTS THAT CORRELATES MOST WITH
SUPPORT OF THE BOND PACKAGE

Total Sample

Parents

Non-Parents

The bond could allow for maintenance and repair of school buildings such as replacing worn out air conditioning and
heating systems, old carpet, repainting, and upgrades to roofing, plumbing and electrical systems (Q17).

The bond could allow for improvements
to technology such as upgrades to
infrastructure to increase speed and
reliability and the purchase of electronic
learning devices for teachers, students
and classrooms to give students the tools
they need for today’s 21st Century
learning (Q19).

The bond could allow for improvements
to technology such as upgrades to
infrastructure to increase speed and
reliability and the purchase of electronic
learning devices for teachers, students
and classrooms to give students the tools
they need for today’s 21st Century
learning (Q19).

This bond will allow the district to (Ver A:
stay ahead of growth / Ver B: keep up with
growth as it occurs) to ensure existing
schools and classrooms do not become
overcrowded (Q14).

In order to accommodate growth, this
bond could allow for the construction of
five new elementary schools and one new
middle school, as well as adding
classroom space at Leander and Cedar
Park High Schools and a larger expansion
at Vista Ridge High School (Q15).

The bond could allow for improvements
to create more equity for students
throughout the district by bringing some
of the older schools closer to the same
standards as newer schools (Q18).

In order to accommodate growth, this
bond could allow for the construcéith of
five new elementary schools and one new
middle school, as well as adding
classroom space at Leander and Cedar
Park High Schools and a larger expansion
at Vista Ridge High School (Q15).

This bond will allow the district to (Ver A:
stay ahead of growth / Ver B: keep up with
growth as it occurs) to ensure existing
schools and classrooms do not become
overcrowded (Q14).

The bond could allow for upgrades to
campus safety and security with the
installation of additional security cameras
(Q20).

The bond could allow for upgrades for
various Career Technology Education
programs which gives students hands on
learning and helps prepare them for
college and careers (Q21).

The bond could allow for upgrades for
various Career Technology Education
programs which gives students hands on
learning and helps prepare them for
college and careers (Q21).
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PROJECTS THAT CORRELATES MOST WITH
SUPPORT OF THE BOND PACKAGE

Total Sample

Parents

Non-Parents

The bond could allow for maintenance an

replacing worn out air conditioning and
d electrical systems (Q17).

and classrooms to give students the tdols
they need for today’s 21st Century
learning (Q19).

they need for today’s 21st Century
learning (Q19).

This bond wi
stay ahead g
growth as it'oe
schools and classrooms o
overcrowded (Q14).

allow the dlstrlct to (Ver A:

In order o accommodate growth, this
g construction of

classroom space at Leander and Cedar
Park High Schools and a larger expansion
at Vista Ridge High School (Q15).

This bond he district to (Ver A:
stay ahead ep up with
growth as ito isting
schools and classrooms do ndt become

overcrowded (Q14).

Im
T Proveme s
h
t SChOOIs: q:'s to
throughout the It

of the older schools closer to
standards as newer schools (Q18).

In order to accommodate growth, this
bond could for the constructih of
five new el and one new
middle schoe s
classroom space at Leantrerwedd Cedar
Park High Schools and a larger expansion
at Vista Ridge High School (Q15).

Iearnlng and helps prépare
college and careers (Q21).

Iearnlng and helps prepe
college and careers (Q21).
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1
2
D
4

CONCLUSIONS

Results show two healthy indicators for proceeding with a bond election at
this time. First, the district has a 5.2:1 positive to negative image ratio, and
second, two-thirds of respondents (66%) believe more schools and
classrooms are needed.

Both initial ballots show a plurality of respondents would vote for the bonds.
However, intensity figures on both measures indicate a toss-up if the

election were held today. The most likely voters are leaning against in their
intensity. 301

After hearing more information about the bonds, a majority of respondents
favor each proposal, and strong support outweighs strong opposition.
Intensity on the technology bond informed ballot is tight among the most
likely voters, indicating voter turnout to be critical to success.

Regression analysis shows which messages and elements correlate most
with support. For the total sample it is a mix of growth, basic maintenance,
and technology/devices. Parents are driven more by specific improvements to
schools whereas non-parents are driven mostly by growth. CTE is important
for both parents and non-parents.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Discussion of Citizens’ Facility Advisory Committee Recommendations and
Other Items Related to Possible Future Bond Election

Purpose (this meeting): X Discussion Item/Report Only L] Action Requested

Administrator Responsible: Jimmy Disler and Steering Committee Co-chairs Jeremy Trimble and Shaun
Cranston

Attachments: Presentation (to be loaded to BoardBook prior to the meeting)

LISD Debt Proforma Including Potential 2021 Bond Authorization

Background Information:

Administration will provide answers and related information to Trustee questions that arose from the July 6, 2021
Board Meeting. Administration will also be available to answer any additional questions regarding the Citizens’
Facility Advisory Committee recommendations and other items related to a possible future bond election. Steering
Committee co-chairs, Mr. Jeremy Trimble and Mr. Shaun Cranston, will also be available at the meeting.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “iSD



Leander Independent School District
$933,000,000 Bond Election (Nov. 2021)

1 2 3 4 5 6 7 8 9 10 11 12 13
I1&S Funds
Available for
Net Freeze Existing Future Assumed 1&S for Bond

Adjusted Taxable Growth Debt Service $165MM $225MM $225MM $200MM $183MM Debt 1&S Tax Tax Prepayments /
Year Value Rate Pymts Ser 2022 Ser 2023 Ser 2024 Ser 2025 Ser 2026 Service Rate Levy Add'l Capacity
2022 $ 30,011,633,357 15.0% 111,601,843 | $ 9,320,000 - - - - 120,921,843 $ 0.46250 147,943,155 S 27,021,312
2023 33,009,206,692 10.0% 109,069,182 9,309,100 12,695,000 - - - 131,073,282 0.46000 160,678,857 29,605,575
2024 34,657,872,027 5.0% 109,048,807 9,309,210 12,697,490 13,490,000 - - 144,545,507 0.46000 168,111,040 23,565,533
2025 35,696,531,188 3.0% 109,050,932 9,309,760 12,698,900 13,490,955 12,715,000 - 157,265,547 0.46000 172,793,315 15,527,769
2026 36,053,137,499 1.0% 109,041,557 9,310,560 12,699,040 13,489,815 12,715,480 11,634,000 168,890,452 0.46000 174,400,897 5,510,445
2027 36,053,137,499 0.0% 109,044,182 9,311,420 12,697,720 13,491,365 12,713,760 11,632,200 168,890,647 0.46000 174,400,897 5,510,250
2028 36,053,137,499 0.0% 109,046,682 9,312,150 12,699,750 13,490,175 12,714,600 11,633,920 168,897,277 0.46000 174,400,897 5,503,620
2029 36,053,137,499 0.0% 109,036,682 9,312,560 12,699,750 13,491,030 12,717,520 11,633,680 168,891,222 0.46000 174,400,897 5,509,675
2030 36,053,137,499 0.0% 109,041,182 9,312,460 12,697,530 13,488,500 12,717,040 11,636,240 168,892,952 0.46000 174,400,897 5,507,945
2031 36,053,137,499 0.0% 109,041,057 9,311,660 12,697,900 13,487,370 12,712,920 11,636,120 168,887,027 0.46000 174,400,897 5,513,870
2032 36,053,137,499 0.0% 109,138,640 9,309,970 12,695,480 13,492,210 12,714,920 11,633,080 168,984,300 0.46000 174,400,897 5,416,596
2033 36,053,137,499 0.0% 109,079,315 9,312,200 12,700,080 13,487,375 12,717,320 11,631,880 168,928,170 0.46000 174,400,897 5,472,726
2034 36,053,137,499 0.0% 109,090,731 9,312,970 12,696,130 13,487,865 12,714,640 11,632,040 168,934,376 0.46000 174,400,897 5,466,520
2035 36,053,137,499 0.0% 103,787,588 9,312,090 12,698,630 13,488,035 12,716,640 11,633,080 163,636,063 0.46000 174,400,897 10,764,834
2036 36,053,137,499 0.0% 102,331,445 9,309,370 12,697,010 13,487,455 12,712,600 11,634,520 162,172,400 0.46000 174,400,897 12,228,497
2037 36,053,137,499 0.0% 102,452,220 9,309,620 12,696,080 13,490,695 12,717,280 11,635,880 162,301,775 0.46000 174,400,897 12,099,122
2038 36,053,137,499 0.0% 69,384,345 9,312,460 12,695,460 13,492,110 12,714,720 11,636,680 129,235,775 0.46000 174,400,897 45,165,122
2039 36,053,137,499 0.0% 68,794,695 9,312,510 12,699,770 13,491,270 12,714,680 11,636,440 128,649,365 0.46000 174,400,897 45,751,532
2040 36,053,137,499 0.0% 66,137,970 9,309,580 12,698,440 13,487,745 12,716,440 11,634,680 125,984,855 0.46000 174,400,897 48,416,042
2041 36,053,137,499 0.0% 71,538,668 9,313,480 12,696,280 13,491,105 12,714,280 11,635,920 131,389,733 0.46000 174,400,897 43,011,164
2042 36,053,137,499 0.0% 90,083,350 9,313,640 12,697,910 13,490,490 12,712,720 11,634,440 149,932,550 0.46000 174,400,897 24,468,347
2043 36,053,137,499 0.0% 70,337,310 9,309,870 12,697,760 13,490,470 12,716,040 11,634,760 130,186,210 0.46000 174,400,897 44,214,687
2044 36,053,137,499 0.0% 79,687,610 9,311,980 12,695,450 13,490,400 12,713,280 11,636,160 139,534,880 0.46000 174,400,897 34,866,017
2045 36,053,137,499 0.0% 82,442,730 9,309,400 12,695,600 13,489,635 12,713,960 11,632,920 142,284,245 0.46000 174,400,897 32,116,652
2046 36,053,137,499 0.0% 49,723,750 9,311,940 12,697,640 13,487,530 12,717,120 11,634,560 109,572,540 0.46000 174,400,897 64,828,357
2047 36,053,137,499 0.0% 50,961,175 9,314,030 12,696,000 13,488,440 12,716,800 11,635,120 110,811,565 0.46000 174,400,897 63,589,332
2048 36,053,137,499 0.0% 50,927,875 9,310,290 12,695,300 13,491,505 12,717,280 11,633,880 110,776,130 0.46000 174,400,897 63,624,767
2049 36,053,137,499 0.0% 50,889,325 9,310,530 12,699,970 13,490,865 12,712,600 11,635,120 110,738,410 0.46000 174,400,897 63,662,487
2050 36,053,137,499 0.0% 48,872,425 9,309,180 12,699,250 13,490,875 12,717,040 11,632,880 108,721,650 0.46000 174,400,897 65,679,247
2051 36,053,137,499 0.0% 5,212,025 9,310,860 12,697,760 13,490,675 12,714,160 11,636,440 65,061,920 0.46000 174,400,897 109,338,977
2052 36,053,137,499 0.0% - - 12,699,930 13,489,405 12,713,240 11,634,600 50,537,175 0.46000 174,400,897 123,863,722
2053 36,053,137,499 0.0% - - - 13,491,205 12,713,080 11,636,640 37,840,925 0.46000 174,400,897 136,559,972
2054 36,053,137,499 0.0% - - - - 12,717,480 11,636,360 24,353,840 0.46000 174,400,897 150,047,057
2055 36,053,137,499 0.0% - - - - - 11,632,800 11,632,800 0.46000 174,400,897 162,768,097
2056 36,053,137,499 0.0% - - - - - - - 0.46000 174,400,897 174,400,897

S 2,583,895,297 |S 279,344,850 S 380,929,010 404,696,570 381,454,640 349,037,040 4,258,435,563
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Discussion of Citizens’ Facility Advisory
Committee Recommendations and Other Iltems
Related to Possible Future Bond Election

July 22, 2021



LEANDER: iSD
PURPOSE

Continue discussion of bond proposal presented by Citizens’ Facility Advisory
Committee:

e Answer trustee questions from July 6, 2021 board meeting
e Provide clarifying details

325



LEANDER: 1ISD
Schools of Choice

;I'hinking differently about long-range facilities planning will allow us
0:

® Enhance the Student Experience
O  Opportunities
O Access
O  Choice

® Maximize Resources: Manage Growth and Facilities 326
O Attract students strategically from across district
O Smaller enrollment - greater facilities flexibility
O Reduced footprint compared to comprehensive HS



LEANDER: SD
Topic: CFAC Proposal For Schools of Choice

e School of Choice #1: New Hope High School
e School of Choice #2: Early College High School
e School of Choice #3

*HS 7 to open 2028-2029 (future bond)

327



LEANDER: iSD
New Hope High School (SOC #1)

New build on Halsey property

Increase capacity

Redesign with post-secondary focus

Expand CTE opportunities

Increase learning flexibility-expanded virtual options 528

*HS 7 to open 2028-2029 (future bond)



Early College High School (SOC #2) LEANDER? “1SD

Location

e Start on ACC-San Gabriel campus (22-23)
e New build at ACC

Purpose of ECHS

Reduces barriers to college access
Enables students to earn Associates Degree (60+ college credits) at
no cost 329
Provides critical academic and social supports to students
Creates a seamless transition from high school to college

e Develops critical soft skills needed for college and career success

*HS 7 to open 2028-2029 (future bond)



100%

20%

College Attendance in Fall After Graduation of
Class of 2020 by TSI Status

Mot Found in College

LISD Met TSI
n=2178

B Found in 2-year College

W Found in 4-year College

LISD Did Not Meet TSI
n=538

LEANDER?21SD
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LEANDER: 1ISD
School of Choice #3:

e New build on Halsey property
e Program theme based on community feedback, student interest,
Central Texas Workforce Commission data:
o STEM/IT/Computer Sciences
o Health Professions
o School of Innovation/Design

331

*HS 7 to open 2028-2029 (future bond)



LEANDER: iSD
Enhancing Student Experience: Early Childhood

Strategic Investments at Nauman Elementary and Faubion
Elementary to support Early Childhood expansion®

e Explosive growth in Full day PreK for four-year olds
e Half day PK for three year olds
e Tuition based pilot 332

*formerly under-utilized campuses 9



LEANDER: {SD

Student Experience: New 18+ Services Facility

Updated technology and spaces for work based learning and job skills
training to improve employment outcomes

Improved transition-to-adulthood experience
Community access for our students away from a HS campus

Streamlined services in a least restrictive setting where students can
work together to improve outcomes for independence 333

Strengthen the 18+ team and PLC opportunities

10



LEANDER: iSD
Student Experience: Vista Ridge High School Expansion

e [ncrease enrollment capacity at VRHS
e Maintain flexibility at CPHS

o Neighborhood regeneration

o Potential future SOC site

334

11



Final Thoughts LEANDERZgISD

Schools of Choice... “bring together those who support choice to
further diversity and equity, along with those who tout the market-
based implications of offering alternatives to traditional public
schools.”

Choices Worth Making: Creating, Sustaining, and Expanding Diverse Magnet Schools.
A Manual For Stakeholders. 2017 335

“Both Democratic and Republican policymakers have embraced
school choice.”

National School Board Association - Center for Public Education Jan 2017
12



LEANDER

Process for development of SOCs

August 2021

Initial presentation to the Board of

Trustees regarding ECHS

September and October 2021

Meet with 8th grade students for initial

information session
Finalize MOU with ACC

November 2021

Present to the Board of Trustees for
approval to proceed with ECHS
designation.

Submit designation application pending
approval by the Board.

December 2021
e Receive approval status from TEA
January 2022

e Being recruitment and information
sessions for the 2022-2023 incoming
9th grade class

August 2022

e \Welcome our incoming 9th grade
students to LISD Early College High
School

iSD

336

13



LEANDER
Next steps:

e Additional feedback loops on School of Choice #3 themes
o Community
o Students

e Continue
o planning for Early College High School opening 2022-2023
o Redesigning New Hope High School with a focus on post-secondary opportunities

SD

337
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Major Maintenance

LEANDER

iSD

338
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Two Categories

Major Maintenance - M&O
Historically funded by 2 cents of levy
“Minor” in Nature:

e Kitchen equipment
e Parking lot repairs
e Turf replacement/repairs

10-year plan updated annually
2021-22 funded by bond savings
NOT included in 2021 Bond Proposal

LEANDER: iSD

Major Maintenance - Potential Bond

Capital Renewal Projects

Has been included in prior bond
projects

“Major” in Nature:

e Roofing replacement
e HVAC replacement
e Capital improvement

339

Renaming to avoid confusion

16



Major Maintenance/Capital Renewal LEANDER

Year

2021
2022
2021
2021
2021
2021
2023
2021
2021
2021
2021
2021
2021
2021
2021
2022
2023
2023
2021
2021

Total
HVAC Update
Furniture Furniture Replacement

Campus Replacement Roof Work
Cedar Park HS $22 525,000 $2,105,000 $2,039,970 $26,669,970
Vista Ridge HS $36,464,000 $2,105,000 $38,569,000
Cedar Park MS Completed in 2021 $750,000 $750,000
Henry MS $13,780,000 $1,000,000 $895.170 $15,675,170
Leander MS Completed in 2020 $750,000 $750,000
Running Brushy MS $16,144 860 $1,000,000 $17,144 860
Canyon Ridge MS $16,695,000 $1,000,000 $17,695,000
Bagdad Elem. $10,941,320 $750,000 $11,691,320
Bush $8,745,000 $750,000 $147.075 $9,642 075
Cox $11,099,612 $750,000 $26,235 $11,875,847
Faubion Completed in 2011 $750,000 $750,000
Giddens Completed 2019 $750,000 $750,000
Mason Completed 2011 $750,000 $750,000
Naumann $10,941,320 $750,000 $11,691,320
Steiner Ranch Completed 2021 $750,000 $750,000
Knowles $9,562,260 $750,000 $10,312,260
Deer Creek $10,176,000 $750,000 $147.870 $11,073,870
Pleasant Hill $10,176,000 $750,000 $147 870 $11,073,870
Don Tew PAC $3,339,000 $3,339,000
South PAC $3,307,200 $3,307,200

$183,896,572 $16,960,000 $3,404,190 $204,260,762
_ Included in 2021 Ten Year Capital Renewal Plan - Potential Bond Projects

iSD

340
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LEANDER
Playgrounds

e Shade Structures
o 15 Elementary Schools will receive Shade Structures
o District will take on maintenance of existing Shade Structures

e GaGa Pits
o Will add GaGa Pits to Elementary Schools that do not have an existing
GaGa Pit
o District will take on maintenance of existing GaGa Pits

iSD

341
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Attendance Zoning

LEANDER

iSD

342
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Attendance Zoning Board Review Process

20



LEANDER: {SD

e Present Process and Timeline
Collect Community Input on Charter
Present Proposed Charter to Board

Month One

Finalize Charter

Draft Scenarios, Submit for Public Feedback
Create Final Scenario

Host Minimum of 2 Public Forums

Record Feedback

Months Two - Three

Present Administrative Recommendation Report ”
Board Discussion and Action

Month Four

4

Past Timeline for Zoning

21




LEANDER: {SD

350
300
Focus in community
250 meetings and public
comments.
200
150
100
345
50
0
Proximity School Size Minimize Change Feeder Patterns Demographics  Transportation  Transfer Policy

Community Feedback - ES 28/29 Zoning 2



Demographic Projections - Elementary

Projected RESIDENT EE-5th Grade Students

2020-21
Elementary Functional Current

School Capacity  Enrollment 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Akin 834 888 1,006 1,031 1,087 1,138 1,175 1,211 1,243 1,282 1,323 1,571
Bagdad 653 665 621 694 770 B854 931 1,030 1,124 1,218 1,313 1,425
Block House 529 439 6534 656 690 731 760 779 788 797 806 215
Bush 652 552 571 552 514 508 505 504 503 503 503 503
Camacho 812 705 1,030 1,069 1,142 1,195 1,223 1,248 1,268 1,289 1,301 1,303
Cox 735 608 657 &90 705 728 722 721 720 720 720 721
Cypress 791 526 609 629 626 621 628 628 625 625 624 624
Deer Creek 835 658 580 567 556 523 514 509 508 5068 505 506
Faubion 590 346 487 454 456 484 476 477 477 475 475 475
Giddens 638 498 681 699 717 728 728 731 731 731 733 736
Grandview 527 421 457 479 510 515 524 524 524 524 523 524
Knowles 628 845 621 610 620 540 639 634 631 629 624 623
Larkspur 835 892 921 1,040 1,145 1,215 1,288 1,348 1,383 1,418 1,448 1,481
Mason 580 634 B41 914 1008 1099 1,169 1,242 1,323 1,389 1432 1484
Naumann 786 443 539 557 579 577 574 575 575 576 579 583
Parkside 753 779 1,036 1,064 1,105 1,145 1,224 1,318 1,400 1,475 1,545 1,622
Plain 811 750 975 1,130 1,276 1421 1,521 1,595 1,648 1,660 1,678 1,702
Pleasant Hill 745 640 903 1,000 1106 1,199 1,288 1,394 1492 1550 1602 1,640
Reagan 264 832 919 899 899 896 897 906 911 914 917 920
Reed 675 660 623 628 639 657 666 (:41] 686 685 684 584
River Place 776 679 B4g 8e7 883 903 902 214 928 937 942 543
River Ridge 754 527 530 479 452 433 423 421 420 419 419 421
Rutledge 842 943 1,080 1,100 1111 1,093 1,079 1,083 1,086 1,001 1,093 1,097
Steiner 632 516 597 621 638 543 637 637 637 637 639 541
Westside 725 565 625 642 &50 674 662 662 666 671 676 681
Whitestone 787 884 796 835 860 248 843 853 861 870 879 891
Winkley 775 712 790 802 798 810 793 790 785 782 780 781

Projected Resident
| Elementary Students: 19,664 19,977 20,748 21,582 22,278 22,791 23416 23,943 24,382 24,763 25197

Yellow highlighted = 120%. Blue highlighted <80%.

*The 2020 Demographic Report came before we had Tarvin ES and ES 29 zoned for the 2021 and 2022 school years.

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

LEANDER

Total

Utilization

102%

106%

110%

113%

116%

119%

122%

124%

126%

128%

Schools
2120%

10

10

10

10

11

11

11

School
<80%

S
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Demographic Projections - Secondary

Projected RESIDENT 6th-8th Grade Students

Yellow highlighted = 120%. Blue highlighted <80%.

2020-21

Middie Functional Current
School Capacity  Enrollment 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Canyon Ridge 1,358 1,178 1182 1,146 1,046 953 911 862 843 812 799 784
Cedar Park 1,358 1,318 1368 1,284 1248 1216 1277 1307 1311 1,305 1308 1315
Danielson 1,358 1,173 1,172 1,282 1,410 1593 1850 2,081 2,247 2329 2405 2491
Four Poirts 958 674 702 691 674 678 699 728 733 731 722 715
Henry 1,358 1,317 1,337 1,200 1,247 1,227 1267 1,302 1,321 1295 1277 1,355
Leander 1,200 838 936 971 985 977 1046 1,122 1,168 1170 1168 1,159
Running Brushy 1,200 1,118 1229 1,226 1,265 1,307 1,373 1,425 1,481 1467 1445 1422
Stiles 1,358 1,461 1452 1482 1522 1648 1764 1860 1,881 1891 1924 1955
L Wiley 1,358 796 869 884 887 898 971 1043 1088 1078 1076 1,066

Projected RESIDENT 9th-12th Grade Students
2020-21
High Functional Current

School Capacity  Enrollment  2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Cedar Park 2,400 2,034 1950 1880 1811 1737 1617 1555 1549 1557 1625 1683
Glenn 2,400 1,963 2158 2374 2570 2773 2969 3118 3268 3502 3724 3951
Leander 2,400 2,278 2229 2304 2362 2409 2420 2399 2409 2458 2483 2519
Rouse 2,400 1,997 1952 2001 2101 2255 2317 2406 2450 2625 2710 2866
L Vandegrift 2,900 2,797 2739 2671 2639 2506 2436 2421 2343 2269 2188 2037
Vista Ridge 2,400 2,665 2689 2781 2805 2830 2818 2760 2771 2826 2814 2789

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

LEANDER

Total

Utilization

91% 0 3

92% 0 3

93% 0 4

95% 1 4

98% 3 4

100% 3 4

102% 4 3

103% 4 4

105% 4 5

106% 3 5

iSD
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Analysis and Recommendation

e Create Opportunities for Efficiency (ex.
Reduced Staffing Costs)

e Reduce Number of Schools Immediately
Needed

LEANDER: {SD

Districtwide Disruption

Updated Process (Need More Systems for
Community Feedback and Participation)
Impacts to Transportation (More Buses,
Drivers)

Unintended Consequences (Impact to Special
Programs, UIL Activities, etc.)

Managing Transfers and Grandfathering
Needs Could Change Based on Bond Election
Results 348

Administrative

Continue to create a Bond package for a November 2021 election. Then,
depending on the outcome of that election, start a comprehensive zoning

ST [T EVTT I discussion with the community in January 2022 effective August 2023.

25




Financial Information

LEANDER

iSD
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® The 2007 and 2017 issues defined ® Future elections subject to new
the specific purpose as: legislation requiring separate
propositions for certain capital
initiatives, as follows.

“constructing, acquiring, a) Stadium with seating capacity for
renovating, improving and more than 1,000 spectators;
equipping school buildings of the b) Natatorium;
District and the purchase of c) Recreational facility other than a
necessary sites therefor, and gymnasium, playground, or play
acquiring school buses” area;

350

d) Technology;
e) Performing arts facility; and

f) Housing for teachers

27



Indicative Bond Program - $933MM Bond Election LEANDER

® PFM evaluated capacity for a potential bond election of $933 million
¢ Assumptionsincludethe following:
+ Bondsissuedin installments overfive years following November 2021 election

+ $65MM from 2017 authorization to issue in winter 2022 — use of Wells Fargo note purchase
programfor interim financing needs now through winter 2022

+ $933MM from 2021 authorization to issue in installments from 2022-2026

+ 15% tax base growth for FY 2022, 10% for FY 2023, 5% growth for FY 2024, 3% growth for FY
2025,1% for FY 2026 — constantthereafter

+ 1&S tax rate of $0.4625 for FY 2022 and $0.4600 constant I1&S rate thereafter
+ AAA-rated bonds backed by PSF/ AA-underlying rating

+ District continues its early retirement of debt with 1&S cash

+ Current interest bonds only — no CABsissued

+ 30-year level debtservice structures

iSD
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Baseline $933MM Bond Program - Projected Debt Service

I Eristing Debt Service 2022 EEEEN 2023 NN 7024 EEEE 2025 BN 2026 === Estimated |&S Levy
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Baseline $933MM Bond Program — Debt Service Proforma

Leander Independent School District
5933,000,000 Bond Election (Mov, 2021)
1 2 3 E 3 13 1 8 3 1o n 1z ]
I&S Funds
P D Aailable for
— e

Adjusted Taxable Growth Debt Service S1E5MN £225MM £225MM S200MM S1HIMM Debt 185 Tax Tax Prepayments
Year Walue Rate Pymts Ser 2022 Ser 2023 Ser 2024 Ser 2025 Ser 2026 Service Rate Lewy Add Capacity
022 530011,633,357 150% 5 111601843 |5 9320000 35 = 5 = 5 = 5 = 120921843 4§ 0.46250 5 147843155 5 27021312
2023 33,009.206,632 100% 109.063,182 9,309,100 12 695,000 = = = 131,073,282 0. 6000 160,678,857 29605575
2024 34657872027 S0% 109,048 807 9,304,210 12, 697.430 13,430,000 = = 144,545,507 0. 46000 168,111,040
2025 35,496,531, 183 30% 109,050,932 9,309, %40 12,698,900 13,490,955 12,715,000 - 157,265,547 0. 46000 172,793,315
2026 36,053,137, 439 1.0% 109041 557 9,310,560 12 699,040 13,489 815 12,715, 430 11,634,000 168,890 452 0. 45000 174,400,837
2027 36,053,137, 499 0.0% 109,044,182 9,311,420 12 697,720 13,491,365 12,713,760 11,632,200 168,890,647 0. 46000 174,400,837
028 36,053,137,439 0.0% 109,046,682 9312150 12 699,750 13,290,175 12,714,600 11,633,920 168,897 277 0. 6000 174,400,837
2029 36)053,137,499 00% 109,036,682 9,312,560 12,699,750 13,491,030 12,717,520 11,633,680 158891222 0. 46000 174,400,837
2030 36)053,137, 499 0.0% 109,041,182 9312 450 12,697,530 13,488,500 12,717,040 11,636,240 168,892 952 0. 46000 174,400,837
2031 36,053,137, 499 0.0% 109,041 057 9,311,660 12 ,697.900 13,487,370 12712920 11,636,120 168 887,027 0. 261000 174,400,837
2032 36)053,137,499 00% 109,138,640 9,309,970 12 695,480 13,432,210 12714920 11,633,080 168,984,300 0. 5000 174,400,897
2033 36,053,137, 499 0.0% 10907315 9,312,200 12,704,080 13,487,375 12,717,320 11,631,830 168,928,170 0. 46000 174,400,837 SAT2I26
2034 36,053,137, 439 0.0% 109,090,731 9312970 12 696, 130 13,487, 865 12,714,620 11,632,040 168.934.376 0. 46000 174,400,837 5466520
2035 36)053,137, 499 0.0% 103,787,588 9,312,090 12 698,630 13,488,035 12,716,640 11,633,080 163,636,063 0. 46000 174,400,837 10764834
2036 36,053,137,439 0.0% 102,331,445 9,309,370 12 697,010 13 487,455 12,712,600 11,634,520 162,172 A00 0. 35000 174,400,837 12228497
2037 36,053,137,439 0.0% 102452220 9,308,620 12 696,080 13,490,635 12,717,280 11,635,830 162,301,775 0. 6000 174,400,837 12099122
2038 36)053,137,499 00% 69,384,345 9312450 12,695, 460 13,432,110 12,714,720 11,636,680 129235775 0. 46000 174,400,837 45,165,122
2033 36,053,137, 499 0.0% 68,794,695 9,312,510 12,699,770 13,491,270 12,714,680 11,636,440 128,649 365 0. 46000 174,400,837 45,751,532
2040 36,053,137, 439 0.0% 66,137.970 9,309,580 12 698 440 13,487,745 12,716,440 11,634,680 125,984 855 0. 46000 174,400,837 43,416,042
2041 36,053,137, 499 0.0% 71,538 668 9,313,480 12 696, 280 13,491, 105 12,714,230 11,635 920 131,389,733 0. 46000 174,400,837 43,011,164
042 36,053,137,439 0.0% 90,083,350 9313640 12 697,910 13,230,230 12712720 11,634,340 149,932 550 0. 6000 174,400,837 24,468,347
2043 36)053,137,499 00% 70337310 9,309,870 12 697,760 13,430,470 12,716,040 11,634,760 130.186.210 0. 45000 174,400,837 44,214 687
2044 36,053,137.499 0.0% 79687610 9,311,934 12 695,450 13,490,400 12,713,280 11,636,160 139,534 880 0. 461000 174,400,837 34866017
2045 36,053,137, 499 0.0% 82,442,730 9,309,400 12 695,600 13,489,635 12,713,960 11,632,920 142,284,245 0. 46000 174,400,837 32,116,652
2046 36,053,137,439 0.0% 49,723,750 9311940 12 697,640 13,487,530 12,717,120 11,634,560 109,572,540 0. 35000 174,400,837 64828357
2047 36)053,137, 499 0.0% 50961175 9,314,030 12 696,000 13,488,440 12,716,800 11,635,120 110811 565 0. 46000 174,400,837 63,589,332
2043 36,053,137.499 0.0% 50827875 9,310,290 12 695,300 13,491,505 12,717,280 11,633,880 110,776,130 0. 461000 174,400,837 63624767
2043 36,053,137, 499 0.0% 50,883,325 9,310,530 12 699,970 13,490,865 12,712,600 11,635,120 110,738,410 0. 46000 174,400,837 63,662 487
2050 36,053,137, 439 0.0% 43372425 9,309,130 12 699, 250 13,490,875 12,717,040 11,632,830 108,721 650 0. 46000 174,400,837 65,679,247
2051 36)053,137, 499 0.0% 5,212,025 9,310,850 12 697, 760 13,490,675 12,714, 160 11,636,440 65061920 0. 45000 174,400,837 109.338977
2052 36,053,137.499 0.0% - - 12 699,930 13,489,405 12,713,240 11,634,600 50537175 0. 461000 174,400,837 123,863,722
2053 36)053,137,499 00% - = = 13,431,205 12,713,080 11,636,640 37.840925 0. 46000 174,400,837 136553972
2054 36,053,137, 439 0.0% - = = = 12,717 480 11,636, 360 24,353,840 0. 46000 174,400,837 150,047 057
2055 36)053,137, 499 0.0% - = - - = 11,632,800 11,632,800 0. 46000 174,400,837 162.768.097
2056 36,053,137, 499 0.0% - = = = = = - 0. 46000 174,400,837 174,400,857

5 2,583835.297 | 5 279344850 5 380,929,010 404,696,570 381454640 343,037,040 4, 258,435,563
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Historical and Projected Use of I&S Cash to Prepay Debt LEANDER

® The District has historically used excess |&S
collections to defease CABs or contribute to bond

refundings

Transaction Cash Used for Refunding and
Date Defeasance of CABs
8/9/2017 $12,870,525
9/13/2018 27,529 264
H/21/2019 12,156,364
9/9/2020 8,752,421
6/23/2021 20,000,000
2022 27,021,312
2023* 29 605 575
2024* 23,565,533
20257 15,527,769

iSD
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Review and Consider Changes to Board Member Committee Assignments
Purpose (this meeting): [ Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Bruce Gearing

Attachments: N/A

Background Information:
Following is a list of administrative committees on which Board Members currently serve. The Board will review

and consider changes to the assignments.

LISD administrative committees on which Board Members currently serve:
*  Board Operating Procedures Review Committee: Jim MacKay and Anna Smith
* Community Based Accountability System Committee: Aaron Johnson, Jim MacKay and Anna Smith
*  Community Curriculum Advisory Committee (CCAC): Gloria Gonzales-Dholakia and Elexis Grimes
* Equity and Diversity Advisory Committee: Gloria Gonzales-Dholakia and Christine Mauer
* Legislative Committee: Trish Bode, Elexis Grimes, Anna Smith
* Policy Review Committee: Aaron Johnson, Gloria Gonzales-Dholakia, Elexis Grimes
e School Health Advisory Committee (SHAC): Aaron Johnson
*  School Safety and Security Committee (Board President and one additional Board member required): Board
President Trish Bode and Elexis Grimes

Non-LISD committees/boards on which LISD Board members represent the District:
» City of Austin Regional Affordability Committee: Jim MacKay
* City of Cedar Park Key 6: LISD Board President
e City of Leander Key 6: LISD Board President
* LEEF Board Ex-Officio Director: Elexis Grimes

Although not a committee, the Board’s liaison to the Internal Auditor is Jim MacKay and Anna Smith.

Administrative Recommendation:
N/A

Sample Motion:
N/A (No formal Board action is required to make changes to Board member assignments.)

LEANDER¢ “iSD



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Discuss Superintendent Performance Goals

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Bruce Gearing

Attachments: Update on Superintendent Performance Goals Presentation (from June 17

meeting)

Background Information:
Superintendent Gearing provided the Board of Trustees with an update on the Superintendent Performance Goals at
the June 17 meeting. This agenda item will provide an opportunity for additional discussion.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



Update on Superintendent
Performance Goals

‘ June 17, 2021




|
District Goal #1 LEANDERpISD

We are a school district that values parent voice and works to create
transparent collaboration, meaningful engagement, and trusted
relationships. Increase the percent of stakeholders who feel engaged with
and connected to the schools, the district and the Board of Trustees.

Key Performance Indicators

Parent Survey Results - Board Presentation June 10
- Copia Report Recommendation & Action Steps - Board Presentation May 6
- Equity & Diversity Listening Sessions and Action Steps - Board Presentation June 14
- Graduate Profile Refinement Feedback Loops - Upcoming Board Presentation on
June 17

Community Curriculum Advisory Committee Recommendations



https://meetings.boardbook.org/Documents/WebViewer/795?file=8db2a21d-eb38-47d1-b721-17f37da894a7
https://meetings.boardbook.org/Documents/WebViewer/795?file=2547325e-dfdf-44dc-9aed-e26151edda1c
https://meetings.boardbook.org/Documents/WebViewer/795?file=5fc5401f-6749-43a0-9dc2-d6582f9d5a21
https://meetings.boardbook.org/Documents/WebViewer/795?file=9c4ce712-a820-4dc9-9303-2b37f0509c0c
https://www.leanderisd.org/communitycurriculumadvisorycommittee/

Leander ISD Parent Survey: Family Engagement Questions

Related to Superintendent Goal 1

District Goal : We are a school district that values parent voice and works to
create transparent collaboration, meaningful engagement, and trusted
relationships. Inc

87% 87%
84%
8
78%

The campus encourages The campus faculty and  The campus faculty and  The campus provides me  The campus makes me

parent and community staff listen to my concerns staff are responsive to the with adequate and timely feel informed, included
involvement regarding the needs of my needs of my child communication and welcome to

child participate in campus

H2018-2019 m 2020-21 parent teacher groups




Leander I1SD Net Promoter Score from Parent Survey

2020-21

2018-19

2017-18

30

m Distractors  m Passives  m Promoters




LEAN H
District Goal #2 ANDERpiSD

Our learning environments foster student passions for learning and
prepares them to meet our graduate profile.

Key Performance Indicators

Superintendent’s Student Advisory Council Feedback to Drive Improvement
Deeper Learning Institute for Staff

Increase Teacher and Student Use of the 4 C'’s

Student Survey Results

- Increase percentage of students who are engaged in student-led or school-sponsoretf?
activities, extra- and co-curricular activities
« Increase in % of students who graduate with an Endorsement



Key Performance Indicators for Goal 2

Superintendent’s Student Advisory
Council Feedback to Drive Improvement

* Provided important feedback that drove
improvements to our virtual learning
processes and the phase in of in-person
learning opportunities throughout the fall and D
winter of 2020-21. = e (T

*  Provided feedback on the current LISD
Graduate Profile which led to the redesign
process.

*  Spent the spring studying and focusing on
improving student empowerment throughout
LISD and presented their PDSA for Student
Empowerment to the Board of Trustees on

May 20, 2021. LEANDER: 1iSD
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https://meetings.boardbook.org/Documents/WebViewer/795?file=3909e8a1-8685-4bb2-8b30-16f8c76083de

Key Performance Indicators for Goal 2

Deeper Learning Institute for Staff ‘

- Six Deeper Learning Institutes were held
during the 2020-2021 school year allowing 38
Teaching and Learning staff to participate in
the experience.

- Avital role in creating deeper learning for each
student is having a support team who
understands the work of the campus and can 364
support campus leadership on this journey.

LEANDER: {iSD
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Key Performance Indicators for Goal 2

Increase teacher and student use of the 4 C's within their learning experiences
(Communication, Collaboration, Critical Thinking, and Creativity) as measured by the BrightBytes Technology and Learning
Survey.

Year Overall Technology | Student Use of 4 C’s | Teacher Use of 4 C’s
and Learning
2017 1080 1032 915
2018 1085 1024 925
2019 1092 1045 936
2020* 1102 1060 956 365
2021 1121 _ 999
2021 Target 1122 1088 1005
2024-25 Goal 1200 1200
ey LEANDER :!SD
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Key Performance Indicators for Goal 2

Percent of survey respondents with a positive sense of future pathways (Baseline survey in Spring 2021)

Baseline Questions on Student Survey:

Survey Response: My Teachers show me

how lessons relate to life outside of school. .
Level 2018 2019 2021
Elementary 71% 66% 88% * .
Middle 51% 52% 56% .
High 43% 44% 38%
District Average 55% 54% 60% .

*Elementary question changed to “My teacher gives real-life examples in class”

| have the opportunity to engage in learning that is
relevant to my interests, passions, or goals. (MS=
68%, HS = 64%)

A guidance counselor or transition coordinator has
advised me about how to find a job. (28% Agree/
Strongly Agree)

A guidance counselor or transition coordinator has
advised me about how to get into college. (69%
Agree/ Strongly Agree)

A guidance counselor or transition coordinator has
explored post-high school career and education
paths with me. (61% Agree/ Strongly Agree)

366

LEANDER: iSD



Key Performance Indicators for Goal 2

Increase percentage of students who are engaged in student-led or school-sponsored
activities, extra- and co-curricular activities.

Co-curricular/Extracurricular Activities

Do you participate in co-curricular or extracurricular

activities, teams, or organizations (e.g., athletics, fine

arts, academics, CTE, service, or student leadership)?
[N=9,623)

u Yeg No

Please indicate why you do not participate in co-
curricular or extracurricular activities, teams, or
organizations. (N=2,604)

There is not an activity on my
campus that interests me.

I do not have time to

participate. il

| cannot afford to participate. 6%

| tried out but did not make
the team or did not meet the 5%
organization's requirements.

Other 32%

0% 20% 40% 60% 80% 100%

Note: Only porticipants who sald they did not participate in @ co-curnculor
answered this question. Percentages odded may exceed 100 since o
participant may seiect more than ane answer for this guestion.

K12 Insigh;{_,

Enrollment

54% of MS/HS students are .
enrolled in a CTE Course (46%
in MS and 60% of HS)

34% of secondary students
participated in athletics

40% of secondary students 367
participated in Fine Arts
(beyond the “Intro” level
courses)

LEANDER: iSD
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Key Performance Indicators for Goal 2

Increase % of students who graduate with an Endorsement

Percent of Graduates Earning an Endorsementin One or ‘
More Areas

93.8% 92.9% 90.4%

Class of 2018 Class of 2019 Class of 2020 LEAN DER ESD

11



LEANDER: SD
District Goal #3 A S

We have learning spaces that are appropriate to meet the needs of our
growing and changing population.

Key Performance Indicators

 Long Range Facilities Plan Developed - Administration presented the Long Range Facility Plan to
the Board of Trustees on December 17, 2020.

« Citizens’ Facility Advisory Committee Process Completed - The 2021 Citizens’ Facility Advisory
Committee (CFAC) kicked off its work on March 2, 2021. Approximately 175 community members
volunteered to serve on CFAC including five subcommittees; High School, Middle School,

369
Elementary School, Ancillary Services and Information Technology Services.

 Research and Development around Schools of Choice - A plan has been developed to
strategically maximize use of current capacity at underutilized campuses and create efficient smaller
learning communities focused on career specializations and innovative instructional approaches.

12


https://meetings.boardbook.org/Documents/WebViewer/795?file=b2df0b9b-fada-4692-bf69-b4cfc9212c05




Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Strategic Planning Discussion

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Sarah Grissom

Attachments: N/A

Background Information:

At the May 13th special meeting, the Board of Trustees engaged in a collaborative process to narrow the focus as we
begin long-range planning to achieve the vision and mission. Through discussion and continuous improvement tools,
the Board of Trustees identified priority goal areas to drive the strategic planning process. At tonight’s meeting, the
Board of Trustees will review the process from the last meeting and further refine the priority goal areas.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Report on 2021 Employee Engagement Survey Results
Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Karie Lynn McSpadden

Attachments: 2021 Executive Summary — UT Employee Engagement Survey

2021 Employee Engagement Survey Results Presentation

Background Information:
We continue to work in collaboration with the Institute for Organizational Excellence at UT Austin to complete the

employee engagement survey. The Institute for Organizational Excellence (IOE) at UT Austin’s School of Social
Work has been assisting educational providers, non-profits, and governmental entities in this assessment area for over
30 years. In February, we invited all employees to take part in this employee engagement survey, and the results are
in.

Employee Engagement focuses on the sense of trust and the level of employees’ participation in carrying out their
work responsibilities towards delivering high quality work. The district scored exceptionally high in the areas of
Strategic, Workgroup, and Employee Engagement. We have distributed the results to the Principals and Directors to
review with their leadership teams.

The Executive Summary is also attached for your review. Please call Karie Lynn McSpadden if you have any
questions.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER? “iSD



2020-2021 Employee Engagement Survey Results
June 10, 2021

373
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The purpose of this presentation is to review the 2020-
2021 Employee Engagement Survey Results.

374
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Constructs

Similar items are grouped together, and
their scores are averaged to produce 12
construct measures

O i oda W B

Workgroup Strategic Supervision Workplace Community Information
Systems
. - ( : : ) N
Internal Benefits Employee Job Satisfaction Employee
Communication Development Engagement

LEANDER: iSD



UT Employee Engagement Survey

©

Atmosphere Ethics

Climate Areas

=\
f’O'\ l _

Management @ Fairness

LEANDER: iSD
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School Year School Year School Year School Year
17-18 18-19 19-20 20-21
Overall Score 380 380 386 390

350
Overall Score 300,_am e

The overall score is a broad indicator for
comparison purposes with other entities. Scores
above 350 are desirable, and when scores dip
below 300, there should be cause for concern.
Scores above 400 are the product of a highly 54 (
engaged workforce. Your Overall Score from

last time was 386. Overall Score: 390

HQ 

LEANDER: iSD



Employees - Construct Scores

Workgroup

Strategic

Supervision

Workplace

Community

Information Systems
Internal Communication
Pay

Benefits

Employee Development
Job Satisfaction

Employee Engagement

Scores Range
100 (low) - 500 (high)

Construct Scores

416

422

413 Response Rate

405

407

[+
w
s

w
w
w

259

321

399

413

w
~
o

100 150 200 250 300 350 400 450 500

Employee Response Rate

School Year  School Year  School Year  School Year
1718 18-19 19-20 20-21
70.30% 74.20% 68.50% 68.10%

378
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Constructs Scores Over Time

Workgroup

Strategic

Supervision

Workplace

Community
Information Systems
Internal Communication
Pay

Benefits

Employee Development
Job Satisfaction

Employee Engagement

Has Change
Occured?

Variation in scores from year to year is
normal, even when nothing has changed.
Analyzing trend data requires a bringing
patterns into focus, digging deeper into
data, and asking questions about issues
surrounding the workplace.

Pay close attention to changes of more
than 15 points in either direction. Were
there any new policies or organizatios4P
changes that might have affected the
scores? Were these areas a point of
focus for your change initiatives?

LEANDER: iSD



19-20

20-21

Areas of Strength

Strategic Score: 417
The strategic construct captures employees’ perceptions of their role in the
organization and the organization’s mission, vision, and strategic plan. Higher scores
suggest that employees understand their role in the organization and consider the
organization's reputation to be positive.

Workgroup Score: 413
The workgroup construct captures employees’ perceptions of the people they work

with on a daily basis and their effectiveness. Higher scores suggest that employees
view their workgroup as effective, cohesive and open to the opinions of all members.

Employee Engagement Score: 407

The employee engagement construct captures the degree to which employees are
willing to go above and beyond, feel committed to the organization and are present
while working. Higher scores suggest that employees feel their ideas count, their work
impacts the organization and their well-being and development are valued.

Strategic Score: 422
The strategic construct captures employees’ perceptions of their role in the
organization and the organization’s mission, vision, and strategic plan. Higher scores
suggest that employees understand their role in the organization and consider the
organization’s reputation to be positive.

Workgroup Score: 416
The workgroup construct captures employees’ perceptions of the people they work
with on a daily basis and their effectiveness. Higher scores suggest that employees
view their workgroup as effective, cohesive and open to the opinions of all members.

Score: 413

Employee Engagement
The employee engagement construct captures the degree to which employees are
willing to go above and beyond, feel committed to the organization and are present
while working. Higher scores suggest that employees feel their ideas count, their work
impacts the organization and their well-being and development are valued.

Areas of Concern

Pay Score: 261
The pay construct captures employees’ perceptions about how well the
compensation package offered by the organization holds up when compared to
similar jobs in other organizations. Lower scores suggest that pay is a central
concern or reason for discontent and is not comparable to similar organizations.

Benefits Score: 310
The benefits construct captures employees’ perceptions about how the benefits
package compares to packages at similar organizations and how flexible it is.

Lower scores suggest that employees perceive benefits as less than needed or
unfair in comparison to similar jobs in the community.

Job Satisfaction Score: 373
The job satisfaction construct captures employees’ perceptions about the overall
work situation and ability to maintain work-life balance. Lower scores suggest
that employees feel overworked, unable to perform at their best and unhappy
with their work.

Areas of Concern

Pay Score: 259
The pay construct captures employees’ perceptions about how well the
compensation package offered by the organization holds up when comp§'§9to
similar jobs in other organizations. Lower scores suggest that pay is a central
concern or reason for discontent and is not comparable to similar organizations.

Benefits Score: 321
The benefits construct captures employees’ perceptions about how the benefits
package compares to packages at similar organizations and how flexible it is.
Lower scores suggest that employees perceive benefits as less than needed or
unfair in comparison to similar jobs in the community.

Job Satisfaction Score: 378
The job satisfaction construct captures employees’ perceptions about the overall
work situation and ability to maintain work-life balance. Lower scores suggest
that employees feel overworked, unable to perform at their best and unhappy
with their work.



Engagement Questions

WORKGROUP CONSTRUCT SCORE SCORE AGREEMENT
STRATEGIC CONSTRUCT SCORE SCORE AGREEMENT

5 Qur instituttion is known for the quality of work we provide. 42 85%

6 | know how my work impacts others in the organization. 432 90%
SUPERVISION CONSTRUCT SCORE SCORE AGREEMENT

10 My supervisor provides me with a clear understanding of my work responsibilities. 421 86%

" My suparvisor recognizes outstanding work. 4.01 76%

12 | am given the opportunity to do my best work. 419 85%

14 My supervisor evlauates my performance failry. 423 84%

WORKPLACE CONSTRUCT SCORE SCORE AGREEMENT W
COMMUNITY CONSTRUCT SCORE SCORE AGREEMENT

21 The people | work with care about my personal weel-being. 4.2 85%

22 | trust the people in my workplace. 4.05 78%
EMPLOYEE

DEVELOPMENT CONSTRUCT SCORE SCORE AGREEMENT
37 Leaming opportunities/ staff development is made avialble to me so that | can do my job better 4.01 80%
Learning opportunities/ staff development is made avialble to me for personal growth and
38 development. 3.94 7%
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Question
No. Question 2018 2017 2016 2015
2 In my work group, my opinions and ideas count. 411 | 415 | 4.14 | 383
5 Our institution is known for the quality of work we provide. 408 | 416 | 417 | 418
[ I know how my work impacts others in the organization. 426 | 428 | 425 | 4.17
10 My supervisor provides me with a clear understanding of my work responsibilities. 408 | 4.14 | 4.16 4.4
11 My supervisor recognizes outstanding work. 3.84 39 354 | 356
12 I am given the opportunity to do my best work. 401 | 412 | 413 | 421
14 My supervisor evaluates my performance fairly. 4.1 4.14 | 4.17 | 4.07
18 | have adequate resources and equipment to do my job. 377 | 387 | 39 377
1 The people | work with care about my personal well-being. 412 | 417 | 417 | 421
2z | trust the people in my workplace. 394 | 397 | 398
37 Learning opportunities/staff development is made available to me so that | can do my job better. 387 | 403 | 409 | 4.19
38 Learning opportunities/staff development is made available to me for personal growth and development. 3.75 | 3.93 4 4.14
382
LEANDER: 1

SD
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QUESTION
NO. QUESTION 2021 plipdi] 2019 2018
2 In my workgroup, my ideas and opinions count. 421 4.17% 4.12% 4.11%
5 Owr instituttion is known for the quality of work we provide. 4.2 4.17% 4.11% 4.08%
5] I know how my work impacts others in the organization. 432 4.30% 4 26% 4.26%
My supervisor provides me with a clear understanding of my work
10 responsibilities. 4.21 4 17% 4.13% 4.08%
11 My supervisor recognizes outstanding work. 4.01 3.93% 3.86% 3.84%
12 I am given the opportunity to do my best work. 4.19 4.09% 4.03% 4.01%
14 My supervisor evlauates my performance failry. 4.23 4.19% 4.14% 4.10%
18 I have adequate resources and equipment to do my job. 3.96 3.89% 3.77% 3.77%
21 The people | work with care about my parsonal weel-being. 421 4.13% 4.12% 4.12%
22 I trust the people in my workplace. 4.05 3.98% 3.91% 3.94%
Learning opportunities/ staff development is made avialble to me so that | can de
37 my job better. 4.01 3.94% 3.91% 3.87%
Learning cpportunities! staff development is made avialble to me for persenal
38 growth and development. 354 3.86% 3.81% 3.75%
383

LEANDER

SD




Employees - Communication to District Lea

FOCUS FORWARD

UTILIZING THE UT ENGAGEMENT
SURVEY FOR CONTINUOUS
IMPROVEMENT

JUNME-SEPTEMBER 2018
REVIEW SURVEY DATA

Principals and department heads should review
and analyze results through creating

reports andfor presentations that will tell the story
of their data to their stakeholders. Utilization of
PLC best proctices s encouraged.

JULY-OCTOBER 2018

ENGAGE EMPLOYEES IN CHANGE

Review your department’s strengths and brainstorm
on how to best address opportunities and gain
additional feedback. Urilze feedback tools

like comment cards, "hot dots”™
ete. to allow them to express their Ideas.

. World Cafe,

LEANDE

12
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Introduction

THANK YOU for your participation in the Survey of Employee Engagement (SEE). We trust that
you will find this information helpful in your leadership planning and organizational development
efforts. The SEE is specifically focused on the key drivers relative to the ability to engage
employees towards successfully fulfilling the vision and mission of the organization.

Inside this report, you will find many tools to assist you in understanding the engagement of your
employees. Your first indication of engagement will be the response rate of your employees. From
there, we share with you the overall score for your organization, averaging all survey items. You
will also find a breakdown of the levels of engagement found among your employees. We have
provided demographic information about the employees surveyed as well as what percent are
leaving or retiring in the near future. Then, this report contains a breakdown of the scoring for
each construct we surveyed, highlighting areas of strength and areas of concern. Finally, we have
provided Focus Forward action items throughout the report and a timeline suggesting how to
move forward with what you have learned from the survey results.

Your report represents aggregate data, but some organizations will want further information. For
example, the SEE makes it possible to see results broken down by demographic groupings. We
would enjoy hearing how you've used the data, and what you liked and disliked about the SEE
experience. We are here to help you engage your employees in achieving your vision and

Vool

Noel Landuyt
Associate Director
Institute for Organizational Excellence

Organization Profile

Survey Administration

L EAN DE R | Is D Collection Period:

Survey Liaison:

John West

Director of Workforce Management
204 W. South Street

Leander, TX 78646

Leander Independent School District

Organizational Leadership:
Bruce Gearing, Superintendent

Benchmark Categories:
Size 5: Organizations with 1001 to 10,000 employees
Mission K12 : Education for grades K through 12

(512) 570-0103
john.west@leanderisd.org

i:‘r EMPLOYEE ENGAGEMENT 1
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The Survey

Primary ltems

4 The Survey of Employee Engagement (SEE) consists of a series of 48 primary items
used to assess essential and fundamental aspects of how the organization functions.
Primary The items are on a 5-point scale from Strongly Disagree (1) to Strongly Agree (5).

ltems .
Demographic ltems
Also included on the SEE instrument are a series of items to ascertain the demography
of the respondents.
Constructs
Similar iterns are grouped together, and their scores are averaged to produce twelve 1 2
construct measures. These constructs capture the concepts most utilized by leadership c
and drive organizational performance and engagement. onstructs
Workgroup Strategic Supervision Workplace Community Information
Systems
Internal Pay Benefits Employee Job Employee
Communication Development Satisfaction Engagement
Overall Score
The Overall Score is an average of all survey iterns and represents the overall score for
2 the organization. It is a broad indicator for comparison purposes with other entities.
Key Levels of Employee Engagement
Scores

Twelve items crossing several survey constructs have been selected to assess the
level of engagement (high. moderate, or low) among individual employees.

1 72 Breakout 1 Additional
Categories Items

Organizations can use breakout categories Organizations can customize their survey

to get a cross-sectional look at specific with up to 20 additional items. These items
functional or geographic areas. Your can target issues specific to the
organization had a total of 172 breakout organization. Your organization added 13
categories. additional items.

:j‘p EMPLOYEE ENGAGEMENT 2
INSTITUTE FOR ORGANIZATIONAL EXCELLENCE
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Employee Engagement

6 8 % Response Rate

The response rate to the survey is your first indication of the level of
About the employee engagement in your organization. Of the 5449 employees

same as invited to take the survey, 3708 responded for a response rate of 68%.

last time As a general rule, rates higher than 50% suggest soundness, while
rates lower than 30% may indicate problems. At 68%, your response
rate is considered high. High rates mean that employees have an
investment in the organization and are willing to contribute towards
making improvements within the workplace. With this level of
engagement, employees have high expectations from leadership to
act upon the survey results.

350
Overall Score 300 . w400

The overall score is a broad indicator for
comparison purposes with other entities. Scores ~ 2°9 450

above 350 are desirable, and when scores dip '
below 300, there should be cause for concern. _
Scores above 400 are the product of a highly  5g¢ 500

engaged workforce. Your Overall Score from
last time was 386.

Overall Score: 390

Levels of Employee Engagement

Twelve items crossing several survey constructs have been selected
to assess the level of engagement among individual employees. For
this organization, 33% of employees are Highly Engaged, 31% are
Engaged, 29% are Moderately Engaged, and 7% are Disengaged.

o
31 /° Highly Engaged employees are willing to go above and beyond in
Engaged their employment. Engaged employees are more present in the
workplace and show an effort to help out. Moderately Engaged
employees are physically present, but put minimal effort towards
accomplishing the job. Disengaged employees are disinterested in
_ their jobs and may be actively working against their coworkers.

~ For comparison purposes, according to nationwide polling data,
about 30% of employees are Highly Engaged or Engaged, 50% are
Moderately Engaged, and 20% are Disengaged. While these
numbers may seem intimidating, they offer a starting point for
discussions on how to further engage employees. Focus on building
trust, encouraging the expression of ideas, and providing employees
with the resources, guidance, and training they need to do their best
work.

:,‘r EMPLOYEE ENGAGEMENT 3
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People

Examining demographic data is an important aspect of determining the level of consensus and
shared viewpoints across the organization. A diverse workforce helps ensure that different ideas
are understood, and that those served see the organization as representative of the community.
Gender, race/ethnicity, and age are just a few ways to measure diversity. While percentages can
vary among different organizations, extreme imbalances should be a cause for concern.

Race/Ethnicity

YEARS OF SERVICE

African AmiBlack | | 2.7% With this Organization
Hispanic/Latino/a -14.8% 000000000000 000
 AAAAARARAAAAARAA,
anglo Amwhite | | o2
g ’ rerReRRRRRRRRY Y
asian || 2o LI
o © 006 06006 000 06000 00
Native Am, Pac Isl | 0.8% \AAAAARAAAARAARA,
(AXXRXXXRRARNAL,
Multiracial/Other | | 2.5% CryyYTTIIYVYIVYY
(ARAAAARRRAARAN
Prefer not to ls_o%

answer .

23% New Hires (0-2 years)

42% Experienced (3-10 years)
32% Very Experienced (11+ years)
4% Did Not Answer

Each figure represents about 41.2 employees.

16-29
30-39 FOCUS FORWARD »»
40-49
6% INTEND TO LEAVE
50-59
60+ Understand why people are leaving
Prefer not to your o_rganlzatlon by examining
answer retention factors such as working
conditions, market competitiveness,

or upcoming retirement.

10% CANRETIRE

Gender
emae This percentage of respondents
male | [ 14.1% indicated that they are or will be

Prefer not to
answer

] 129%

eligible for retirement within two
years.

E:“f EMPLOYEE ENGAGEMENT 4
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Constructs

Similar items are grouped together and their scores
are averaged and multiplied by 100 to produce 12
construct measures. These constructs capture the
concepts most utilized by leadership and drive
organizational performance and engagement.

Each construct is displayed below with its
corresponding score. Constructs have been coded
below to highlight the organization's areas of
strength and concern. The three highest are green,
the three lowest are red, and all others are yellow.
Scores typically range from 300 to 400, and 350 is
a tipping point between positive and negative
perceptions. The lowest score for a construct is
100, while the highest is 500.

FOCUS FORWARD »»

Every organization faces different
challenges depending on working
conditions, resources, and job
characteristics. On the next page, we
highlight the constructs that are relative
strengths and concerns for your
organization. While it is important to
examine areas of concern, this is also an
opportunity to recognize and celebrate
areas that employees have judged to be
strengths. All organizations start in a
different place, and there is always room
for improvement within each area.

Construct Scores

Supervision 413
Workplace 405
Community 407
Information Systems 394
Internal Communication 393
Pay 259
Benefits 321
Employee Development 399
Job Satisfaction 378
Employee Engagement 413
1III.'II.'.'I 1|50 26[: E’I:III.'I 360 Séﬂ 415[) 45Il} 5l‘.|]ﬂ
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Constructs Over Time

One of the benefits of continuing to participate in Has Change

the survey is that over time data shows how
employees' views have changed as a result of Occured?
implementing efforts suggested by previous survey

results. . .
Variation in scores from year to year is

normal, even when nothing has changed.
Analyzing trend data requires a bringing
patterns into focus, digging deeper into
data, and asking questions about issues
surrounding the workplace.

Positive changes indicate that employees perceive
the issue as having improved since the previous
survey.

Negative changes indicate that the employees
perceive that the issue has worsened since the
previous survey. Negative changes of greater than
40 points and having 8 or more negative construct
changes should be a source of concern for the
organization and should be discussed with
employees and organizaitonal leadership.

Pay close attention to changes of more
than 15 points in either direction. Were
there any new policies or organizational
changes that might have affected the
scores? Were these areas a point of
focus for your change initiatives?

Constructs Scores Over Time

Workgroup

Strategic

Supervision

Workplace

Community
Information Systems
Internal Communication
Pay

Benefits

Employee Development
Job Satisfaction

Employee Engagement

20
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Areas of Strength and Concern

Areas of Strength

Strategic Score: 422
The strategic construct captures employees’ perceptions of their role in the
organization and the organization’s mission, vision, and strategic plan. Higher scores
suggest that employees understand their role in the organization and consider the
organization’s reputation to be positive.

Workgroup Score: 416
The workgroup construct captures employees’ perceptions of the people they work

with on a daily basis and their effectiveness. Higher scores suggest that employees
view their workgroup as effective, cohesive and open to the opinions of all members.

Employee Engagement Score: 413
The employee engagement construct captures the degree to which employees are
willing to go above and beyond, feel committed to the organization and are present
while working. Higher scores suggest that employees feel their ideas count, their work
impacts the organization and their well-being and development are valued.

Areas of Concern

Pay Score: 259
The pay construct captures employees’ perceptions about how well the
compensation package offered by the organization holds up when compared to
similar jobs in other organizations. Lower scores suggest that pay is a central
concern or reason for discontent and is not comparable to similar organizations.

Benefits Score: 321
The benefits construct captures employees’ perceptions about how the benefits
package compares to packages at similar organizations and how flexible it is.

Lower scores suggest that employees perceive benefits as less than needed or
unfair in comparison to similar jobs in the community.

Job Satisfaction Score: 378
The job satisfaction construct captures employees’ perceptions about the overall
work situation and ability to maintain work-life balance. Lower scores suggest
that employees feel overworked, unable to perform at their best and unhappy
with their work.

:," EMPLOYEE ENGAGEMENT 7
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Climate

The climate in which employees work does, to a large extent, determine the efficiency and
effectiveness of an organization. The appropriate climate is a combination of a safe, non-
harassing environment with ethical abiding employees who treat each other with fairness and
respect. Moreover, it is an organization with proactive management that communicates and has
the capability to make thoughtful decisions. Below are the percentages of employees who
marked disagree or strongly disagree for each of the 6 climate items.

1 7.5% 1 3.20/0 Highest

believe the information from this feel there aren't enough opportunities Level of

survey will go unused. to give supervisor feedback. Disagreement
Conducting the survey creates Leadership skills should be evaluated
momentum and interest in and sharpened on a regular basis.
organizational improvement, so it's Consider implementing 360 Degree
critical that leadership acts upon the Leadership Evaluations so
data and keeps employees informed supervisors can get feedback from
of changes as they occur. their boss, peers, and direct reports.

11.3% 4.8%

feel that upper management should | feel they are not treated fairly in the

communicate better. workplace.
Upper management should make Favoritism can negatively affect
efforts to be visible and accessible, morale and cause resentment among
as well as utilize intranet/internet employees. When possible, ensure
sites, email, and social media as responsibilities and opportunities are
appropriate to keep employees being shared evenly and
informed. appropriately.
V) )
3.1% 2.7%
feel workplace harassment is not feel there are issues with ethics in
adequately addressed. the workplace.
While no amount of harassment is An ethical climate is the foundation of
desirable within an organization, building trust within an organization.
percentages above 5% would benefit Reinforce the importance of ethical
from a serious look at workplace behavior to employees, and ensure Lowest
culture and the policies for dealing there are appropriate channels to Level of

with harassment. handle ethical violations.

Disagreement

E,‘r EMPLOYEE ENGAGEMENT
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FOCUS FORWARD »»

After the survey data has been compiled, the results are returned approximately one to two months after
data collection stops. Survey results are provided in several formats to provide maximum flexibility in
interpreting the data and sharing the data with the entire organization. The quick turnaround in reporting

allows for immediate action upon the results while they are still current.

Survey Results Received

- : APR
Executive Summaries, Data I ]
Reports, and Excel data are 2021

provided for the organization

as a whole and for breakout
categories. Any of these formats
can be used alone or in
combination to create rich
information on which
employees can base their ideas
for change.

Share with All Employees JUN

Share results by creating 2021
reports, newsletters, or

PowerPoint presentations

providing data along with

illustrations pertinent to the

organization. Have employees

participate in small work unit

groups to review reports as they

are distributed.

Move Forward with Change
Have the Change Tearn compile
the priority change topics and
action points, and present them
to the executive staff. Discuss
the administrative protocols for
implementing the changes.
Determine the plan of action, set
a reasonable timeline, and keep
employees informed of changes.

Resurvey JAN

Administer the Survey of

Employee Engagement again to 2023
document the effectiveness of

your change efforts.

® JUL
2021

Review Survey Data

Review the data and summaries
with the executive staff, and
develop a plan for circulating
the data to all employees.
Several types of benchmark
scores provide relevant external
comparisons, and breakdown
categories can be used to make
internal comparisons.

Engage Employees in Change
Designate the Change Team
composed of a diagonal slice
across the organization that
will guide the effort Review
the organization's strengths
and brainstorm on how to best
address weaknesses. Provide
employees with comment
cards to express their ideas.

Sharpen Your Focus

Further data breakdowns and
custom reports are available.

We also offer leadership
assessments, employee pulse
and exit surveys, and customer
satistaction surveys. Consultation
time for presentations and focus
groups is available as well

Please contact us at any time:
www survey.utexas.edu

:4" EMPLOYEE ENGAGEMENT
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Demographic ltems

Survey respondent information reports the response rate and frequency information for all
demographic variables that were asked of participants. Response Rate is a good indicator of
employees' willingness to engage in efforts to improve the organization. Scope of Participation is
a gauge to see whether or not employees by demographic characteristics participated in the
survey.

Response Rate

Your response rate is the percentage of surveys distributed divided by the number of valid
surveys received. For category reports, we only report the response rate for the organization as
a whole.

What is a good response rate?

If your organization sampled employees, the answer must take into consideration size, sampling
strategy, variance, and error tolerance. When all employees are surveyed (census), a general
rule for organizations of at least 500, is that a 30% rate is a low, but an acceptable level of
response. In general, response rates of greater than 50% (regardless of number of employees)
indicate a strong level of participation.

What about non-respondents?

First, you should review the scope of participation discussed in the following paragraph. Second,
you need to ascertain whether or not a more focused effort is needed to determine why some
groups did not respond.

Scope of Participation

Respondent information is used as a gauge of the scope of participation. For example, the
percentages of male and female respondents should roughly mirror your organization's gender
composition. This should be true for the other demographic categories. If not, consider whether
or not additional efforts need to be made to engage those low participating categories. It is
important to note the following:

¢ |[f less than five respondents selected a demographic variable, "Less Than Five" and "Not
Available" is reported to protect the respondents' anonymity.

¢ Participants have the option to skip items or select prefer not to answer. Both of these non-
responses are combined to give a total "Prefer not to answer" count.

E:‘r EMPLOYEE ENGAGEMENT A1
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Demographic ltems

Total Respondents: 3708 Number Percent
Surveys Distributed: 5449 of Survey of Survey
Response Rate: 68.05% Respondents Respondents

My highest education level

Did not earn high school diploma or equivalent: 35 0.94%
High school diploma or equivalent: 227 6.12%
Some college: 306 8.25%
Associate's Degree: 149 4.02%
Bachelor's Degree: 1753 47.28%
Master's Degree: 1135 30.61%
Doctoral Degree: 29 0.78%
Prefer not to answer: 74 2.00%
I am
Female: 2706 72.98%
Male: 523 14.10%
Prefer not to answer: 479 12.92%

My annual salary (before taxes)

Less than $15,000: 102 2.75%
$15,000-$25,000: 430 11.60%
$25,001-$35,000: 280 7.55%
$35,001-$45,000: 180 4.85%
$45,001-$50,000: 408 11.00%
$50,001-$60,000: 1403 37.84%
$60,001-$75,000: 519 14.00%

More than $75,000: 191 5.15%

Prefer not to answer: 195 5.26%

My age (in years)

16-29: 426 11.49%

30-39: 779 21.01%

40-49: 1131 30.50%

50-59: 905 24.41%

60+: 277 7.47%

Prefer not to answer: 190 5.12%

EJ‘» EMPLOYEE ENGAGEMENT
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Demographic ltems

Total Respondents: 3708
Surveys Distributed: 5449
Response Rate: 68.05%

Years of service with this organization

Less than 1:

1-2:

3-5:

6-10:

11-15:

16+:

Prefer not to answer:

My race/ethnic identification

African-American or Black:
Hispanic or Latino/a:
Anglo-American or White:

Asian:

American Indian or Pacific Islander:
Multiracial or Other:

Prefer not to answer:

| am currently in a supervisory role.

Yes:
No:
Prefer not to answer:

| received a promotion during the past two years.

Yes:
No:
Prefer not to answer:

| received a merit increase during the past two years.

Yes:
No:
Prefer not to answer:

Number
of Survey
Respondents

376
463
819
729
599
584
138

99
550
2543
97
30
91
298

407
3152
149

263
3313
132

531
2936
241

Percent
of Survey
Respondents

10.14%
12.49%
22.09%
19.66%
16.15%
15.75%
3.72%

2.67%
14.83%
68.58%

2.62%

0.81%

2.45%

8.04%

10.98%
85.01%
4.02%

7.09%
89.35%
3.56%

14.32%
79.18%
6.50%

:,‘f EMPLOYEE ENGAGEMENT
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Demographic ltems

Total Respondents: 3708 Number Percent
Surveys Distributed: 5449 of Survey of Survey
Response Rate: 68.05% Respondents Respondents

| plan to be working for this organization in one year.

Yes: 3107 83.79%

No: 207 5.58%

Prefer not to answer: 394 10.63%

| am eligible for retirement within the next two years.

Yes: 380 10.25%

No: 3145 84.82%

Prefer not to answer: 183 4.94%

ol
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Primary Items

For the primary items (numbered 1-48), participants were asked to indicate how they agreed with
each positively phrased statement. If participants did not have information or the item did not
apply, they were to select don't know/not applicable.

Each primary item is returned with the item text and two types of reported numerical data,
response data and benchmark data. The following definitions correspond to survey items:

Response Data

e Score is calculated by averaging all item responses on a five point scale ranging from
5=Strongly Agree to 1=Strongly Disagree. If the participant selected Don't Know/Not
Applicable, their response is considered a valid response, but it is not used in the
calculation of the score.

o Standard Deviation calculates the level of agreement. Large deviations indicate greater
levels of disagreement. For this report, you can expect standard deviations to be between
.7 and 1.10.

e Total Respondents is the number of valid responses including Don't Know/Not Applicable.
If everyone did not answer every item, the number of respondents for an item is less than
the number of respondents reported in your response rate.

¢ Respondents is the number of participants who selected each item (strongly agree, agree,
etc.).

e Percentage is the number of participants who selected each item (strongly agree, agree,
etc.) divided by the total number of valid responses.

e Percent Agreement is the number of participants who agreed with the item (strongly
agree or agree) divided by the total number of valid responses.

Benchmark Data

e Past Score is your organization's score reported from the previous iteration, if available.

o Similar Mission is the average score from organizations that share a similar mission to
your organization.

o Similar Size is the average score from organizations that are a similar size to your
organization.

¢ All Organizations is the average score from all organizations.

¢ Organizational Categories are benchmarked against the organization as a whole.

Interpreting Data

Any interpretation of data must be done in context of the organizational setting and
environmental factors impacting the organization. Regardless of the averages, scores range from
areas of strength to areas of concern. In general, most scores are between 3.00 and 4.00.
Scores below a 3.25 are of concern because they indicate general dissatisfaction. Scores above
3.75 indicate positive perceptions. When available, over time data provides previous scores from
and benchmark data comparative scores. In general (because various factors and statistical test
would be needed to confirm), scores that have changed or differ by .2 may be significant.
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1. My work group cooperates to get the job done.

90% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1867 1478 203 116 22 18

Percentage: 50.40% 39.90% 5.48% 3.13% @ 0.59% @ 0.49%

2. In my work group, my opinions and ideas count.

84% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1616 1489 361 161 50 22
Percentage: 43.69% 40.25% 9.76% 4.35% @ 1.35% @ 0.59%

3. My work group regularly uses performance data to improve the
quality of our work.

72% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1051 1626 624 220 68 106

Percentage: 28.44% 44.01% 16.89% 5.95% 1.84% 2.87%

4. In my work group, there is a real feeling of teamwork.

80% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1581 1384 414 218 81 18

Percentage: 42.78% 37.45% 11.20% 5.90% @ 2.19%  0.49%

90% Agreement
SCORE: 4.37
Std. Dev.: 0.78
Total Respondents: 3704
BENCHMARKS
Past Score: 4.31
Similar Mission: None
Similar Size: 4.15
All Orgs: 4.26

84% Agreement
SCORE: 4.21
Std. Dev.: 0.89
Total Respondents: 3699
BENCHMARKS
Past Score: 4.17
Similar Mission: None
Similar Size: 3.92
All Orgs: 4.05

72% Agreement
SCORE: 3.94
Std. Dev.: 0.94
Total Respondents: 3695
BENCHMARKS
Past Score: 3.97
Similar Mission: None
Similar Size: 3.54
All Orgs: 3.61

80% Agreement
SCORE: 413
Std. Dev.: 0.98
Total Respondents: 3696
BENCHMARKS
Past Score: 4.06
Similar Mission: None
Similar Size: 3.76
All Orgs: 3.89

:j‘» EMPLOYEE ENGAGEMENT
INSTITUTE FOR ORGANIZATIONAL EXCELLENCE

402

B2



Leander Independent School District | 2021
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5. Our institution is known for the quality of work we provide.

85% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1403 1745 402 91 26 32

Percentage: 37.93% 47.17% 10.87% 2.46%  0.70% @ 0.87%

6. | know how my work impacts others in the organization.

90% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1612 1723 250 75 16 24

Percentage: 43.57% 46.57% 6.76% 2.03% @ 0.43% @ 0.65%

7. We develop services to meet the needs of those we serve.

90% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1631 1680 262 77 18 24
Percentage: 44.18% 45.50% 7.10% 2.09% @ 0.49%  0.65%

8. Our organization communicates effectively with the public.

79% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1257 1663 462 185 56 69

Percentage: 34.05% 45.04% 12.51% 5.01% 1.52% 1.87%

85% Agreement
SCORE: 4.20
Std. Dev.: 0.78
Total Respondents: 3699
BENCHMARKS
Past Score: 4.17
Similar Mission: None
Similar Size: 3.92
All Orgs: 4.05

90% Agreement
SCORE: 4.32
Std. Dev.: 0.73
Total Respondents: 3700
BENCHMARKS
Past Score: 4.30
Similar Mission: None
Similar Size: 4.19
All Orgs: 4.31

90% Agreement
SCORE: 4.32
Std. Dev.: 0.74
Total Respondents: 3692
BENCHMARKS
Past Score: 4.23
Similar Mission: None
Similar Size: 3.87
All Orgs: 3.98

79% Agreement
SCORE: 4.07
Std. Dev.: 0.90
Total Respondents: 3692
BENCHMARKS
Past Score: 3.98
Similar Mission: None
Similar Size: 3.66
All Orgs: 3.85
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9. | have a good understanding of our mission, vision, and strategic

plan.
87% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1389 1820 310 125 38 13

Percentage: 37.59% 49.26% 8.39% 3.38% @ 1.03% = 0.35%

10. My supervisor provides me with a clear understanding of my work
responsibilities.

86% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1554 1629 310 135 63 12
Percentage: 41.97% 43.99% 8.37% 3.65% 1.70%  0.32%

11. My supervisor recognizes outstanding work.

76% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1322 1489 534 248 88 19

Percentage: 35.73% 40.24% 14.43% 6.70%  2.38% @ 0.51%

12. | am given the opportunity to do my best work.

85% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1512 1615 340 177 41 10
Percentage: 40.92% 43.71% 9.20% 4.79% @ 1.11%  0.27%

87% Agreement
SCORE: 419
Std. Dev.: 0.81
Total Respondents: 3695
BENCHMARKS
Past Score: 4.16
Similar Mission: None
Similar Size: 4.12
All Orgs: 4.22

86% Agreement
SCORE: 4.21
Std. Dev.: 0.87
Total Respondents: 3703
BENCHMARKS
Past Score: 4.17
Similar Mission: None
Similar Size: 4.05
All Orgs: 4.1

76% Agreement
SCORE: 4.01
Std. Dev.: 1.00
Total Respondents: 3700
BENCHMARKS
Past Score: 3.93
Similar Mission: None
Similar Size: 3.89
All Orgs: 4.02

85% Agreement
SCORE: 419
Std. Dev.: 0.87
Total Respondents: 3695
BENCHMARKS
Past Score: 4.09
Similar Mission: None
Similar Size: 3.98
All Orgs: 4.06
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13. My supervisor is consistent when administering policies
concerning employees.

75% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1321 1454 498 253 116 45

Percentage: 35.83% 39.44% 13.51% 6.86% @ 3.15% @ 1.22%

14. My supervisor evaluates my performance fairly.

84% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1528 1571 391 86 43 72
Percentage: 41.40% 42.56% 10.59% 2.33% @ 1.16% @ 1.95%

15. Given the type of work | do, my physical workplace meets my
needs.

84% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1396 1715 313 189 65 14
Percentage: 37.81% 46.45% 8.48% 5.12% @ 1.76%  0.38%

16. My workplace is well maintained.

84% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1356 1743 339 191 58 8
Percentage: 36.70% 47.17% 9.17% 517% @ 157% 0.22%

75% Agreement
SCORE: 3.99
Std. Dev.: 1.03
Total Respondents: 3687
BENCHMARKS
Past Score: 3.90
Similar Mission: None
Similar Size: 3.81
All Orgs: 3.88

84% Agreement
SCORE: 4.23
Std. Dev.: 0.82
Total Respondents: 3691
BENCHMARKS
Past Score: 4.19
Similar Mission: None
Similar Size: 4.01
All Orgs: 4.07

84% Agreement
SCORE: 414
Std. Dev.: 0.90
Total Respondents: 3692
BENCHMARKS
Past Score: 4.13
Similar Mission: None
Similar Size: 3.99
All Orgs: 4.14

84% Agreement
SCORE: 413
Std. Dev.: 0.89
Total Respondents: 3695
BENCHMARKS
Past Score: 4.00
Similar Mission: None
Similar Size: 3.78
All Orgs: 3.92
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17. There are sufficient procedures to ensure the safety of employees

in the workplace.

77% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1201 1630 462 270 119 14

Percentage: 32.49% 44.10% 12.50% 7.31% @ 3.22%  0.38%

18. | have adequate resources and equipment to do my job.

78% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1124 1753 419 297 80 8

Percentage: 30.54% 47.62% 11.38% 8.07% @ 2.17%  0.22%

19. The people | work with treat each other with respect.

86% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1523 1636 341 137 50 7
Percentage: 41.23% 44.29% 9.23% 3.71%  1.35% 0.19%

20. My organization works to attract, develop, and retain people with
diverse backgrounds.

67% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 961 1502 785 269 119 61

Percentage: 25.99% 40.63% 21.23% 7.28%  3.22% @ 1.65%

77% Agreement
SCORE: 3.96
Std. Dev.: 1.02
Total Respondents: 3696
BENCHMARKS
Past Score: 4.06
Similar Mission: None
Similar Size: 3.94
All Orgs: 4.06

78% Agreement
SCORE: 3.96
Std. Dev.: 0.97
Total Respondents: 3681
BENCHMARKS
Past Score: 3.89
Similar Mission: None
Similar Size: 3.74
All Orgs: 3.96

86% Agreement
SCORE: 4.21
Std. Dev.: 0.86
Total Respondents: 3694
BENCHMARKS
Past Score: 4.10
Similar Mission: None
Similar Size: 3.88
All Orgs: 3.97

67% Agreement
SCORE: 3.80
Std. Dev.: 1.02
Total Respondents: 3697
BENCHMARKS
Past Score: 3.74
Similar Mission: None
Similar Size: 3.59
All Orgs: 3.71
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21. The people | work with care about my personal well-being.

85% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1538 1585 392 132 35 13

Percentage: 41.62% 42.90% 10.61% 3.57% @ 0.95% @ 0.35%

22. | trust the people in my workplace.

78% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1262 1629 541 185 58 12

Percentage: 34.23% 44.18% 14.67% 5.02%  1.57%  0.33%

23. My work group uses the latest technologies to communicate and
interact.

83% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1171 1886 421 150 29 21
Percentage: 31.84% 51.28% 11.45% 4.08%  0.79%  0.57%

24. Our computer systems provide reliable information.

73% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 801 1909 580 275 93 31

Percentage: 21.71% 51.75% 15.72% 7.45% @ 2.52% 0.84%

85% Agreement
SCORE: 4.21
Std. Dev.: 0.84
Total Respondents: 3695
BENCHMARKS
Past Score: 4.18
Similar Mission: None
Similar Size: 3.90
All Orgs: 3.99

78% Agreement
SCORE: 4.05
Std. Dev.: 0.91
Total Respondents: 3687
BENCHMARKS
Past Score: 3.98
Similar Mission: None
Similar Size: 3.69
All Orgs: 3.80

83% Agreement
SCORE: 410
Std. Dev.: 0.81
Total Respondents: 3678
BENCHMARKS
Past Score: 3.97
Similar Mission: None
Similar Size: 3.51
All Orgs: 3.61

73% Agreement
SCORE: 3.83
Std. Dev.: 0.94
Total Respondents: 3689
BENCHMARKS
Past Score: 3.90
Similar Mission: None
Similar Size: 3.70
All Orgs: 3.83
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25. Support is available for the technologies we use.

80% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: . 1037 1914 440 214 65 15

Percentage: 28.14% 51.94% 11.94% 5.81% 1.76%  0.41%

26. Our computer systems enable me to quickly find the information |

need.
73% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 813 1886 589 273 86 29

Percentage: 22.12% 51.31% 16.02% 7.43% 2.34%  0.79%

27. The communication channels | must go through at work are

reasonable.
80% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 917 2024 478 183 63 17

Percentage: 24.90% 54.97% 12.98% 4.97% 1.71% 0.46%

28. My work atmosphere encourages open and honest communication.

73% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1061 1606 569 296 130 10

Percentage: 28.89% 43.74% 15.50% 8.06%  3.54% @ 0.27%

80% Agreement
SCORE: 3.99
Std. Dev.: 0.89
Total Respondents: 3685
BENCHMARKS
Past Score: 4.03
Similar Mission: None
Similar Size: 3.80
All Orgs: 3.91

73% Agreement
SCORE: 3.84
Std. Dev.: 0.93
Total Respondents: 3676
BENCHMARKS
Past Score: 3.87
Similar Mission: None
Similar Size: 3.61
All Orgs: 3.75

80% Agreement
SCORE: 3.97
Std. Dev.: 0.86
Total Respondents: 3682
BENCHMARKS
Past Score: 3.92
Similar Mission: None
Similar Size: 3.59
All Orgs: 3.79

73% Agreement
SCORE: 3.87
Std. Dev.: 1.04
Total Respondents: 3672
BENCHMARKS
Past Score: 3.79
Similar Mission: None
Similar Size: 3.52
All Orgs: 3.65
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29. The communications | receive at work are timely and informative.

77% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1034 1808 507 246 81 8

Percentage: 28.07% 49.08% 13.76% 6.68% @ 2.20% @ 0.22%

30. My pay keeps pace with the cost of living.

_ 20% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 143 578 716 1184 1053 21

Percentage: 3.87% 15.64% 19.38% 32.04% 28.50% 0.57%

31. Salaries are competitive with similar jobs in the community.

36% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 214 1127 998 873 432 48

Percentage: 5.80% 30.53% 27.03% 23.65% 11.70% 1.30%

32. | feel | am paid fairly for the work | do.

22% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 154 663 819 1224 817 20

Percentage: 4.17% 17.93% 22.15% 33.11% 22.10% 0.54%

77% Agreement
SCORE: 3.94
Std. Dev.: 0.94
Total Respondents: 3684
BENCHMARKS
Past Score: 3.87
Similar Mission: None
Similar Size: 3.51
All Orgs: 3.70

20% Agreement
SCORE: 2.34
Std. Dev.: 1.16
Total Respondents: 3695
BENCHMARKS
Past Score: 2.38
Similar Mission: None
Similar Size: 2.34
All Orgs: 2.61

36% Agreement
SCORE: 295
Std. Dev.: 1.12
Total Respondents: 3692
BENCHMARKS
Past Score: 2.99
Similar Mission: None
Similar Size: 2.50
All Orgs: 2.75

22% Agreement
SCORE: 2.49
Std. Dev.: 1.14
Total Respondents: 3697
BENCHMARKS
Past Score: 2.47
Similar Mission: None
Similar Size: 2.70
All Orgs: 297
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33. Retirement benefits are competitive with similar jobs in the 32% Agreement
community.
SCORE: 3.00
32% Agreement Std. Dev.: 1.05
Total Respondents: 3691
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA P?Sj‘ Scor.e. . 2.94
Respondents: 172 | 1019 | 1281 = 615 366 238 Similar Mission: None
. . . . . . Similar Size: 3.68
Percentage: 4.66% 27.61% 34.71% 16.66% 9.92%  6.45% All Orgs: 3.85
34. Health insurance benefits are competitive with similar jobs in the 35% Agreement
community.
SCORE: 297
35% Agreement Std Dev.: 1.13
Total Respondents: 3695
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 2.81
Respondents: = 191 1102 | 1019 = 673 457 253 Similar Mission: None
. . . . . . Similar Size: 3.82
Percentage: 5.17% 29.82% 27.58% 18.21% 12.37% 6.85% All Orgs: 3.95
66% Agreement
35. Benefits can be selected to meet individual needs.
SCORE: 3.67
66% Agreement Std Dev.: 0.91
Total Respondents: 3692
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 3.56
Respondents: | 435 | 1991 | 725 | 242 | 131 168 Similar Mission: None
. . . . . . Similar Size: 3.76
Percentage: 11.78% 53.93% 19.64% 6.55% @ 3.55% @ 4.55% All Orgs: 3.86
77% Agreement
36. | believe | have a career with this school/district.
SCORE: 4.03
770/0 Agreement Std Dev.: 086
Total Respondents: 3694
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 4.04
Respondents: | 1143 | 1711 | 619 | 120 53 48 Similar Mission: None
= = = = = = Similar Size: 3.88
Percentage: 30.94% 46.32% 16.76% 3.25% 1.43% 1.30% All Orgs: 3.90
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37. Learning opportunities/staff development is made available to me 80% Agreement
so that | can do my job better.
SCORE: 4.01
80‘%' Agreement Std. Dev.: 0.88
Total Respondents: 3689
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA P?Sj‘ Scor.e. . 3.94
Respondents: 1071 | 1889 = 451 193 62 23 Similar Mission: None
. . . . . . Similar Size: 3.70
Percentage: 29.03% 51.21% 12.23% 5.23% @ 1.68% @ 0.62% All Orgs: 3.80
38. Learning opportunities/staff development is made available to me 77% Agreement
for personal growth and development.
SCORE: 3.94
770/0 Agreement Std Dev.: 0.92
Total Respondents: 3686
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 3.86
Respondents: 1002 == 1821 = 530 | 225 75 33 Similar Mission: None
_ . . . . . . Similar Size: 3.58
Percentage: 27.18% 49.40% 14.38% 6.10% @ 2.03%  0.90% All Orgs: 365
39. My work environment supports a balance between work and 64% Agreement
personal life.
SCORE: 3.59
64% Agreement Std Dev.: 1.14
Total Respondents: 3689
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 3.53
Respondents: | 764 | 1581 | 636 | 449 | 242 17 Similar Mission: None
) . . . . . Similar Size: 3.62
Percentage: 20.71% 42.86% 17.24% 12.17% 6.56% 0.46% All Orgs: 3.87
78% Agreement
40. | feel free to be myself at work.
SCORE: 3.95
78‘%) Agreement Std Dev.: 096
Total Respondents: 3698
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 3.91
Respondents: | 1055 | 1811 | 475 | 244 98 15 Similar Mission: None
= = = = = = Similar Size: 3.69
Percentage: 28.53% 48.97% 12.84% 6.60% 2.65% 0.41% All Orgs: 3.82
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. 58% Agreement
41. The amount of work | am asked to do is reasonable.
SCORE: 3.4
58% Agreement Std. Dev.: 1.14
Total Respondents: 3699
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA P?Sj‘ Scor.e. . 3.28
Respondents: 511 | 1630 = 679 585 286 8 Similar Mission: None
s . . . . . Similar Size: 3.56
Percentage: 13.81% 44.07% 18.36% 15.82% 7.73% @ 0.22% All Orgs: 3.71
) o 84% Agreement
42. 1 am proud to tell people that | work for this organization.
SCORE: 4.17
840/0 Agreement Std Dev.: 0.77
Total Respondents: 3698
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 4.18
Respondents: 1315 | 1801 = 475 64 28 15 Similar Mission: None
. . . . . . Similar Size: 4.04
Percentage: 35.56% 48.70% 12.84% 1.73% 0.76%  0.41% All Orgs: 412
) 88% Agreement
43. Harassment is not tolerated at my workplace.
SCORE: 4.31
88(70 Agreement Std Dev.: 0.77
Total Respondents: 3691
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 4.25
Respondents:| 1652 || 1604 | 273 | 93 23 46 Similar Mission: None
. . . . . . Similar Size: 4.13
Percentage: 44.76% 43.46% 7.40% 2.52% @ 0.62%  1.25% All Orgs: 4.20
o 89% Agreement
44. Employees are generally ethical in my workplace.
SCORE: 4.24
890/0 Agreement Std Dev.: 073
Total Respondents: 3683
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 4.19
Respondents: | 1382 | 1907 | 276 || 82 18 18 Similar Mission: None
= = = = = = Similar Size: 4.00
Percentage: 37.52% 51.78% 7.49% 2.23% 0.49% 0.49% All Orgs: 4.14
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45, | believe we will use the information from this survey to improve 57% Agreement
our workplace.
SCORE: 3.54
57% Agreement Std. Dev.: 1.14
Total Respondents: 3682
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA P?Sj‘ Scor.e. . 3.53
Respondents: 764 | 1326 = 920 393 252 27 Similar Mission: None
. . . . . . Similar Size: 3.33
Percentage: 20.75% 36.01% 24.99% 10.67% 6.84% @ 0.73% All Orgs: 355
46. | am satisfied with the opportunities | have to give feedback on my 64% Agreement
supervisor's performance.
SCORE: 3.72
64% Agreement Std. Dev.: 1.07
Total Respondents: 3683
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 3.68
Respondents: 891 | 1484 = 757 318 169 64 Similar Mission: None
. . . . . . Similar Size: 3.49
Percentage: 24.19% 40.29% 20.55% 8.63% @ 4.59% 1.74% All Orgs: 359
47. Our district/central office administration effectively communicates 72% Agreement
important information.
SCORE: 3.80
72% Agreement Std Dev.: 1.00
Total Respondents: 3685
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 3.80
Respondents: 845 | 1804 | 607 | 274 | 142 13 Similar Mission: None
_ ) . . . . . Similar Size: 3.39
Percentage: 22.93% 48.96% 16.47% 7.44%  3.85% 0.35% All Orgs: 367
o 85% Agreement
48. | am treated fairly in my workplace.
SCORE: 414
850/0 Agreement Std Dev.: 084
Total Respondents: 3691
BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 4.08
Respondents: | 1319 | 1801 | 385 | 121 55 10 Similar Mission: None
_ = = = = = = Similar Size: 3.82
Percentage: 35.74% 48.79% 10.43% 3.28% 1.49% 0.27% All Orgs: 3.98
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Primary Items

49. My agency does a good job at keeping us up-to-date on 91% Agreement
cybersecurity (email and internet threats) policies and procedures.
SCORE: 4.26

91% Agreement Std. Dev.: 0.68
3693

Total Respondents:

BENCHMARKS
Strongly Strongly  Don't )
Response: Agree Agree Neutral Disagree Disagree Know/NA P?Sj‘ Scorle.. 4.19
Respondents: 1374 | 1977 | 267 41 19 15 Similar Mission: None
. . . . . . Similar Size: 4.06
Percentage: 37.21% 53.53% 7.23% 1.11%  051% 0.41% All Orgs: 415
50. We receive regular and useful updates on how to keep our 90% Agreement
computer and sensitive information secure from cyber-attack.
SCORE: 4.23

90% Agreement Std. Dev.: 0.71
3694

Total Respondents:

BENCHMARKS
Strongly Strongly  Don't .

Response: Agree Agree Neutral Disagree Disagree Know/NA Past Score: 4.10

Respondents: 1320 =~ 1988 = 291 57 21 17 Similar Mission: None

9 0 0 o o o Similar Size: 4.02

Percentage: 35.73% 53.82% 7.88% 1.54% 0.57% 0.46% All Orgs: 408
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Additional Items

Organizations participating in the Survey are invited to submit up to 20 additional items for
inclusion in the Survey. These items are included at the end of the online survey or are printed
on an insert and included in each employee's survey packet. Please refer to the survey
customization sheet that has been included later in this report for more information on additional
items submitted by this organization.

*Additional Items are not included if none were submitted.

Each additional item is returned with the item text and two types of reported numerical data,
response data and benchmark data. The following definitions correspond to additional items:

Response Data

e Score is calculated by averaging all item responses on a five point scale ranging from
5=Strongly Agree to 1=Strongly Disagree. If the participant selected Don't Know/Not
Applicable, their response is considered a valid response, but it is not used in the
calculation of the score.

o Standard Deviation calculates the level of agreement. Large deviations indicate greater
levels of disagreement. For this report, you can expect standard deviations to be between
.7 and 1.10.

¢ Total Respondents is the number of valid responses including Don't Know/Not Applicable.
If everyone did not answer every item, the number of respondents for an item is less than
the number of respondents reported in your response rate.

¢ Respondents is the number of participants who selected each item (strongly agree, agree,
etc.).

¢ Percentage is the number of participants who selected each item (strongly agree, agree,
etc.) divided by the total number of valid responses.

¢ Percent Agreement is the number of participants who agreed with the item (strongly
agree or agree) divided by the total number of valid responses.

Benchmark Data

Benchmark and over time data are not available for Additional ltems.

Interpreting Data

Any interpretation of data must be done in context of the organizational setting and
environmental factors impacting the organization. Regardless of the averages, scores range from
areas of strength to areas of concern. In general, most scores are between 3.00 and 4.00.
Scores below a 3.25 are of concern because they indicate general dissatisfaction. Scores above
3.75 indicate positive perceptions. When available, over time data provides previous scores from
and benchmark data comparative scores. In general (because various factors and statistical test
would be needed to confirm), scores that have changed or differ by .2 may be significant.
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Additional Iltems

1. My director/principal gives me specific feedback about my performance.

74% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1214 1541 516 249 121 60
Percentage: 32.80% 41.64% 13.94% 6.73% @ 3.27% 1.62%

2. My director/principal recognizes outstanding work.

74% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1271 1447 563 258 109 41

Percentage: 34.45% 39.22% 15.26% 6.99% 2.95% 1.11%

3. My director/principal gives me the opportunity to do my best work.

83% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1468 1589 414 132 52 32
Percentage: 39.82% 43.10% 11.23% 3.58% 1.41%  0.87%

4. My director/principal is consistent when administering policies concerning

employees.

75% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1253 1507 512 227 113 67

Percentage: 34.06% 40.96% 13.92% 6.17%  3.07%  1.82%

74% Agreement
SCORE: 3.96
Std. Dev.: 1.02

Total Respondents: 3701

74% Agreement
SCORE: 3.96
Std. Dev.: 1.03

Total Respondents: 3689

83% Agreement
SCORE: 417
Std. Dev.: 0.87

Total Respondents: 3687

75% Agreement
SCORE: 3.99
Std. Dev.: 1.01

Total Respondents: 3679
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Additional Iltems

5. My office administration effectively communicates important information. (If
you are a campus-based employee who is supervised by a department, please
answer based on your department assignment.)

81% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1265 1735 389 151 77 74
Percentage: 34.27% 47.01% 10.54% 4.09% @ 2.09% @ 2.00%

6. My students understand the daily learning targets.

87% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 552 1215 174 42 0 55
Percentage: 27.09% 59.62% 8.54% 2.06% @ 0.00% @ 2.70%
7. My students find value/meaning in their learning.
80% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: = 481 1154 281 61 10 52
Percentage: 23.59% 56.60% 13.78% 2.99%  0.49%  2.55%

8. My students regularly assess their progress on achieving learning targets.

67% Agreement

81% Agreement
SCORE: 4.09
Std. Dev.: 0.90

Total Respondents: 3691

87% Agreement

SCORE: 415
Std. Dev.: 0.66
Total Respondents: 2038
80% Agreement
SCORE: 4.02
Std. Dev.: 0.74
Total Respondents: 2039

67% Agreement

SCORE: 3.78
Strongly Strongly  Don't Std. Dev.: 0.84
Response: Agree Agree Neutral Disagree Disagree Know/NA Total Respondents: 2038
Respondents: 340 1029 417 171 6 75
Percentage: 16.68% 50.49% 20.46% 8.39%  0.29%  3.68%
Ij‘» EMPLOYEE ENGAGEMENT C3
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Additional Iltems

9. My students receive the help they need when they are struggling to learn.

85% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 684 1055 176 70 5 47
Percentage: 33.58% 51.79% 8.64% 3.44% 0.25% 2.31%

10. My students seek additional challenge to learn as much as they can in

class
58% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: . 308 871 466 279 53 68
Percentage: 15.06% 42.59% 22.79% 13.64% 2.59%  3.33%

11. My students interact with other students to help them learn more.

74% Agreement

Strongly
Response: Agree

Respondents: . 508 996 279 154 36 68
Percentage: 24.89% 48.80% 13.67% 7.55% 1.76%  3.33%

Strongly  Don't
Agree Neutral Disagree Disagree Know/NA

12. My students are actively engaged in class learning activities on a regular

o
o
0,
7]

76% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 516 1037 266 139 35 49
Percentage: 25.27% 50.78% 13.03%  6.81% @ 1.71% 2.40%

85% Agreement
SCORE: 4.18
Std. Dev.: 0.75

Total Respondents: 2037

58% Agreement
SCORE: 3.56
Std. Dev.: 1.00

Total Respondents: 2045

74% Agreement
SCORE: 3.91
Std. Dev.: 0.93

Total Respondents: 2041

76% Agreement
SCORE: 3.93
Std. Dev.: 0.91

Total Respondents: 2042
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Additional Iltems

13. My students set learning goals and track their progress throughout the
year.

54% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 264 841 525 273 42 98

Percentage: 12.92% 41.16% 25.70% 13.36% 2.06%  4.80%

54% Agreement
SCORE: 3.52
Std. Dev.: 0.97

Total Respondents: 2043
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Engagement ltems

Employee Engagement items span several constructs, and capture the degree to which
employees are willing to go above and beyond, feel committed to the organization and are
present while working. This construct measures the degree to which employees feel that their
ideas count, their work impacts the organization and their well being and development is valued.

Each engagement item is returned with the item text and two types of reported numerical data,
response data and benchmark data. The following definitions correspond to survey items:

Response Data

e Score is calculated by averaging all item responses on a five point scale ranging from
5=Strongly Agree to 1=Strongly Disagree. If the participant selected Don't Know/Not
Applicable, their response is considered a valid response, but it is not used in the
calculation of the score.

o Standard Deviation calculates the level of agreement. Large deviations indicate greater
levels of disagreement. For this report, you can expect standard deviations to be between
.7 and 1.10.

¢ Total Respondents is the number of valid responses including Don't Know/Not Applicable.
If everyone did not answer every item, the number of respondents for an item is less than
the number of respondents reported in your response rate.

e Respondents is the number of participants who selected each item (strongly agree, agree,
etc.).

¢ Percentage is the number of participants who selected each item (strongly agree, agree,
etc.) divided by the total number of valid responses.

e Percent Agreement is the number of participants who agreed with the item (strongly
agree or agree) divided by the total number of valid responses.

Benchmark Data

e Past Score is your organization's score reported from the previous iteration, if available.

¢ Similar Mission is the average score from organizations that share a similar mission to
your organization.

o Similar Size is the average score from organizations that are a similar size to your
organization.

¢ All Organizations is the average score from all organizations.

Interpreting Data

Any interpretation of data must be done in context of the organizational setting and
environmental factors impacting the organization. Regardless of the averages, scores range from
areas of strength to areas of concern. In general, most scores are between 3.00 and 4.00.
Scores below a 3.25 are of concern because they indicate general dissatisfaction. Scores above
3.75 indicate positive perceptions. When available, over time data provides previous scores from
and benchmark data comparative scores. In general (because various factors and statistical test
would be needed to confirm), scores that have changed or differ by .2 may be significant.
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Engagement ltems

2. In my work group, my opinions and ideas count.

84% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1616 1489 361 161 50 22

Percentage: 43.69% 40.25% 9.76% 4.35% @ 1.35% @ 0.59%

5. Our institution is known for the quality of work we provide.

85% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1403 1745 402 91 26 32

Percentage: 37.93% 47.17% 10.87% 2.46% 0.70%  0.87%

6. | know how my work impacts others in the organization.

90% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1612 1723 250 75 16 24
Percentage: 43.57% 46.57% 6.76% 2.03%  0.43%  0.65%

10. My supervisor provides me with a clear understanding of my work
responsibilities.

86% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1554 1629 310 135 63 12
Percentage: 41.97% 43.99% 8.37% 3.65% @ 1.70%  0.32%

84% Agreement
SCORE: 4.21
Std. Dev.: 0.89
Total Respondents: 3699
BENCHMARKS
Past Score: 4.17
Similar Mission: None
Similar Size: 3.92
All Orgs: 4.05

85% Agreement
SCORE: 4.20
Std. Dev.: 0.78
Total Respondents: 3699
BENCHMARKS
Past Score: 4.17
Similar Mission: None
Similar Size: 3.92
All Orgs: 4.05

90% Agreement
SCORE: 4.32
Std. Dev.: 0.73
Total Respondents: 3700
BENCHMARKS
Past Score: 4.30
Similar Mission: None
Similar Size: 4.19
All Orgs: 4.31

86% Agreement
SCORE: 4.21
Std. Dev.: 0.87
Total Respondents: 3703
BENCHMARKS
Past Score: 4.17
Similar Mission: None
Similar Size: 4.05
All Orgs: 4.1
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Engagement ltems

11. My supervisor recognizes outstanding work.

76% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1322 1489 534 248 88 19

Percentage: 35.73% 40.24% 14.43% 6.70% @ 2.38% @ 0.51%

12. 1 am given the opportunity to do my best work.

85% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1512 1615 340 177 41 10
Percentage: 40.92% 43.71% 9.20%  4.79% @ 1.11%  0.27%

14. My supervisor evaluates my performance fairly.

84% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA

Respondents: 1528 1571 391 86 43 72
Percentage: 41.40% 42.56% 10.59% 2.33% 1.16% @ 1.95%

18. | have adequate resources and equipment to do my job.

78% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1124 1753 419 297 80 8

Percentage: 30.54% 47.62% 11.38% 8.07%  2.17% = 0.22%

76% Agreement
SCORE: 4.01
Std. Dev.: 1.00
Total Respondents: 3700
BENCHMARKS
Past Score: 3.93
Similar Mission: None
Similar Size: 3.89
All Orgs: 4.02

85% Agreement
SCORE: 419
Std. Dev.: 0.87
Total Respondents: 3695
BENCHMARKS
Past Score: 4.09
Similar Mission: None
Similar Size: 3.98
All Orgs: 4.06

84% Agreement
SCORE: 4.23
Std. Dev.: 0.82
Total Respondents: 3691
BENCHMARKS
Past Score: 4.19
Similar Mission: None
Similar Size: 4.01
All Orgs: 4.07

78% Agreement
SCORE: 3.96
Std. Dev.: 0.97
Total Respondents: 3681
BENCHMARKS
Past Score: 3.89
Similar Mission: None
Similar Size: 3.74
All Orgs: 3.96
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Engagement ltems

21. The people | work with care about my personal well-being.

85% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1538 1585 392 132 35 13

Percentage: 41.62% 42.90% 10.61% 3.57% @ 0.95% @ 0.35%

22. | trust the people in my workplace.

78% Agreement

Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1262 1629 541 185 58 12

Percentage: 34.23% 44.18% 14.67% 5.02%  1.57%  0.33%

37. Learning opportunities/staff development is made available to me so that

| can do my job better.

80% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1071 1889 451 193 62 23

Percentage: 29.03% 51.21% 12.23% 5.23% 1.68%  0.62%

38. Learning opportunities/staff development is made available to me for
personal growth and development.

77% Agreement
Strongly Strongly  Don't
Response: Agree Agree Neutral Disagree Disagree Know/NA
Respondents: 1002 1821 530 225 75 33

Percentage: 27.18% 49.40% 14.38% 6.10% 2.03%  0.90%

85% Agreement
SCORE: 4.21
Std. Dev.: 0.84
Total Respondents: 3695
BENCHMARKS
Past Score: 4.18
Similar Mission: None
Similar Size: 3.90
All Orgs: 3.99

78% Agreement
SCORE: 4.05
Std. Dev.: 0.91
Total Respondents: 3687
BENCHMARKS
Past Score: 3.98
Similar Mission: None
Similar Size: 3.69
All Orgs: 3.80

80% Agreement
SCORE: 4.01
Std. Dev.: 0.88
Total Respondents: 3689
BENCHMARKS
Past Score: 3.94
Similar Mission: None
Similar Size: 3.70
All Orgs: 3.80

77% Agreement
SCORE: 3.94
Std. Dev.: 0.92
Total Respondents: 3686
BENCHMARKS
Past Score: 3.86
Similar Mission: None
Similar Size: 3.58
All Orgs: 3.65
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Constructs and Related Items

The Survey of Employee Engagement framework is composed of twelve Survey Constructs
designed to broadly profile areas of strength and concern so that interventions may be targeted
appropriately. Survey Constructs are developed from the Primary Items (numbered 1-48). This
Appendix contains a summary of the Survey Constructs and the related Primary Items.
Constructs are scored differently from items to denote them as a separate measure. Using this
scoring convention, construct scores can range from a low of 100 to a high of 500.

Your Data

Current Score is calculated by averaging the mean score of the related primary items and then
multiplying by 100. For example if the construct score is 389, then the average of the related
primary items is 3.89.

Benchmark Data

e Past Score is your organization's score reported from the previous iteration. "None" is
reported if there is no past score, if the construct is new or consists of new items, or if no
comparative data is available.

¢ All Respondents is the average score from all participants from all organizations.

o Size Category is the average score from organizations that are similar size to your
organization.

¢ Mission is the average score from organizations of similar mission to your organization.

¢ Organizational Categories are benchmarked against the organization as a whole.

What is a good score?

Any interpretation of data must be done in context of the organizational setting and environmental
factors impacting the organization. In general, most scores are between 300 and 400. Scores
below a 325 are of concern because they indicate general dissatisfaction. Scores above 375
indicate positive perceptions.

Constructs
000
)
= a4 i i O 0
Workgroup Strategic Supervision Workplace Community Information
Systems
Internal Pay Benefits Employee Job Employee
Communication Development Satisfaction Engagement
o
{ ¥ EMPLOYEE ENGAGEMENT E1

INSTITUTE FOR ORGANIZATIONAL EXCELLENCE

424



Leander Independent School District | 2021
Constructs and Related Items

Construct Score: 416

The workgroup construct captures employees’ perceptions of the people they work with
on a daily basis and how effective they are. This construct measures the degree to which

employees view their workgroup as effective, cohesive and open to the opinions of all Score | Std. Dev.

members.

1. My work group cooperates to get the job done. 4.37 0.78
2. In my work group, my opinions and ideas count. 4.21 0.89
3. My work group regularly uses performance data to improve the quality of our work. 3.94 0.94
4. In my work group, there is a real feeling of teamwork. 4.13 0.98

’.‘fﬁ Strategic Construct Score: 422

The strategic construct captures employees’ perceptions of their role in the organization
and the organization’s mission, vision, and strategic plan. This construct measures the
degree to which employees understand their role in the organization and consider the
organization’s reputation to be positive.

Score  Std. Dev.

5. Our institution is known for the quality of work we provide. 4.20 0.78
6. | know how my work impacts others in the organization. 4.32 0.73
7. We develop services to meet the needs of those we serve. 4.32 0.74
8. Our organization communicates effectively with the public. 4.07 0.90
9. | have a good understanding of our mission, vision, and strategic plan. 419 0.81

ita Supervision Construct Score: 413

The supervision construct captures employees’ perceptions of the nature of supervisory
relationships within the organization. This construct measures the degree to which Score | Std. Dev.
employees view their supervisors as fair, helpful and critical to the workflow.

10. My supervisor provides me with a clear understanding of my work responsibilities. 4.21 0.87
11. My supervisor recognizes outstanding work. 4.01 1.00
12. | am given the opportunity to do my best work. 4.19 0.87
13. My supervisor is consistent when administering policies concerning employees. 3.99 1.03
14. My supervisor evaluates my performance fairly. 4.23 0.82

Workplace Construct Score: 405

The workplace construct captures employees’ perceptions of the total work atmosphere,
workplace safety, and the overall feel. This construct measures the degree to which
employees see the setting as satisfactory, safe and that adequate tools and resources are
available.

Score  Std. Dev.

15. Given the type of work | do, my physical workplace meets my needs. 4.14 0.90
16. My workplace is well maintained. 4.13 0.89
17. There are sufficient procedures to ensure the safety of employees in the workplace. 3.96 1.02
18. | have adequate resources and equipment to do my job. 3.96 0.97
¥
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Constructs and Related Items

@ Community Construct Score: 407

The community construct captures employees’ perceptions of the relationships between
employees in the workplace, including trust, respect, care, and diversity among
colleagues. This construct measures the degree to which employees feel respected,
cared for, and have established trust with their colleagues.

Score  Std. Dev.

19. The people | work with treat each other with respect. 4.21 0.86
20. My organization works to attract, develop, and retain people with diverse backgrounds. 3.80 1.02
21. The people | work with care about my personal well-being. 4.21 0.84
22. | trust the people in my workplace. 4.05 0.91

L] Information Systems Construct Score: 394

The information systems construct captures employees’ perceptions of whether
computer and communication systems prove accessible, accurate, and clear information.
This construct measures the degree to which employees view the availability and utility
of information positively.

Score  Std. Dev.

23. My work group uses the latest technologies to communicate and interact. 410 0.81
24. Our computer systems provide reliable information. 3.83 0.94
25. Support is available for the technologies we use. 3.99 0.89
26. Our computer systems enable me to quickly find the information | need. 3.84 0.93
¢ Internal Communication Construct Score: 393

The internal communication construct captures employees’ perceptions of whether
communication in the organization is reasonable, candid and helpful. This construct
measures the degree to which employees view communication with peers, supervisors
and other parts of the organization as functional and effective.

Score  Std. Dev.

27. The communication channels | must go through at work are reasonable. 3.97 0.86
28. My work atmosphere encourages open and honest communication. 3.87 1.04
29. The communications | receive at work are timely and informative. 3.94 0.94

Pay Construct Score: 259

The pay construct captures employees’ perceptions of how well the compensation
package offered by the organization holds up when compared to similar jobs in other
organizations. This construct measures the degree to which employees view pay as well
valued relative to the type of work, work demands and comparable positions.

Score  Std. Dev.

30. My pay keeps pace with the cost of living. 2.34 1.16
31. Salaries are competitive with similar jobs in the community. 2.95 1.12
32. | feel | am paid fairly for the work | do. 2.49 1.14
¥
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Constructs and Related Items

&J Benefits Construct Score: 321

The benefits construct captures employees’ perceptions of how the benefits package
compares to packages at similar organizations and how flexible it is. This construct
measures the degree to which employees see health insurance and retirement benefits
as competitive with similar jobs in the community.

Score  Std. Dev.

33. Retirement benefits are competitive with similar jobs in the community. 3.00 1.05
34. Health insurance benefits are competitive with similar jobs in the community. 297 1.13
35. Benefits can be selected to meet individual needs. 3.67 0.91

rﬁ Employee Development Construct Score: 399

The employee development construct captures employees’ perceptions about the priority
given to their personal and job growth needs. This construct measures the degree to
which employees feel the organization provides opportunities for growth in
organizational responsibilities and personal needs in their careers.

36. | believe | have a career with this school/district. 4.03 0.86

Score Std. Dev.

37. Learning opportunities/staff development is made available to me so that | can do my job

better. 4.01 0.88

38. Learning opportunities/staff development is made available to me for personal growth and
development.

@ Job Satisfaction Construct Score: 378

The job satisfaction construct captures employees’ perceptions about the overall work
situation and ability to maintain work-life balance. This construct measures the degree to = Score  Std. Dev.
which employees are pleased with working conditions and their workload.

39. My work environment supports a balance between work and personal life. 3.59 1.14
40. | feel free to be myself at work. 3.95 0.96
41. The amount of work | am asked to do is reasonable. 3.41 1.14
42. 1 am proud to tell people that | work for this organization. 417 0.77

¢S Climate

While not scored as a construct, the following six items assess the climate in which

employees work. The appropriate climate is a combination of a safe, non-harassing

environment with ethical abiding employees who treat each other with fairness and Score | Std. Dev.
respect. Moreover, it is an organization with proactive management that communicates

and has the capability to make thoughtful decisions.

43. Harassment is not tolerated at my workplace. 4.31 0.77
44. Employees are generally ethical in my workplace. 4.24 0.73
45. | believe we will use the information from this survey to improve our workplace. 3.54 1.14
46. | am satisfied with the opportunities | have to give feedback on my supervisor's performance. 3.72 1.07
47. Our district/central office administration effectively communicates important information. 3.80 1.00
48. | am treated fairly in my workplace. 414 0.84
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& Cybersecurity

While not scored as a construct, the following two items assess the cybersecurity in
. Score | Std. Dev.
which employees work.

49. My agency does a good job at keeping us up-to-date on cybersecurity (email and internet
- 4.26 0.68
threats) policies and procedures.

50. We receive regular and useful updates on how to keep our computer and sensitive
; ) 4.23 0.71
information secure from cyber-attack.

L‘p EMPLOYEE ENGAGEMENT E5
INSTITUTE FOR ORGANIZATIONAL EXCELLENCE
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Leander Independent School District | 2021

Constructs and Related Items

{}3 Employee Engagement Construct Score:

Twelve items spanning several constructs were selected to get a more focused look at
Employee Engagement. The Employee Engagement construct captures the degree to
which employees are willing to go above and beyond, feel committed to the organization

and are present while working. This construct measures the degree to which employees Score | Std. Dev.
feel that their ideas count, their work impacts the organization and their well being and

development is valued at the organization.

2. In my work group, my opinions and ideas count. 4.21 0.89

5. Our institution is known for the quality of work we provide. 4.20 0.78
6. | know how my work impacts others in the organization. 4.32 0.73
10. My supervisor provides me with a clear understanding of my work responsibilities. 4.21 0.87
11. My supervisor recognizes outstanding work. 4.01 1.00
12. 1 am given the opportunity to do my best work. 4.19 0.87
14. My supervisor evaluates my performance fairly. 4.23 0.82
18. | have adequate resources and equipment to do my job. 3.96 0.97
21. The people | work with care about my personal well-being. 4.21 0.84
22. | trust the people in my workplace. 4.05 0.91
37. Learning opportunities/staff development is made available to me so that | can do my job 4.01 0.88
better.

38. Learning opportunities/staff development is made available to me for personal growth and 3.94 0.92
development.

i:‘r EMPLOYEE ENGAGEMENT E6

INSTITUTE FOR ORGANIZATIONAL EXCELLENCE
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Leander Independent School District | 2021
Survey Customization Sheet

Organizational Category Codes: Category 1

701 - School Employees 702 - District Office Employees

Organizational Category Codes: Category 2

203 - Business and Financial Services 206 - Construction and Energy Management
210 - Human Resources 212 - Teaching and Learning

214 - K-12 217 - Plant Services

218 - Risk Management 219 - School and Community Relations
221 - Student Services 222 - Administration - Superintendent
224 - Transportation 226 - Special Education

230 - Administration-Chief Of Staff 313 - Information Technology Services
315 - Facilities and Operations 322 - Custodial Services

323 - Child Nutrition Services 326 - State and Federal Programs

331 - Secondary Curriculum 332 - Elementary Curriculum

333 - Instruction and Professional Learning 334 - College and Career Pathways
335 - Athletics 336 - School Improvement

337 - Campus Activities and Support 801 - Elementary School

802 - Middle School 803 - High School

806 - Other Campus

Organizational Category Codes: Category 3

101 - Leo Center 102 - New Hope High School

110 - Bagdad Elementary 111 - Block House Creek Elem
112 - Charlotte Ann Cox Elementary 113 - Cypress Elementary

114 - Deer Creek Elementary 115 - Faubion Elementary

116 - Giddens Elementary 117 - Grandview Hills Elementary
118 - Patricia Knowles Elementary 119 - Mason Elementary

120 - Laura Welch Bush Elem 121 - Naumann Elementary

122 - Parkside Elementary 123 - Plain Elementary

124 - Pleasant Hill Elementary 125 - Ronald Reagan Elementary
126 - Reed Elementary 127 - River Place Elementary
128 - River Ridge Elementary 129 - Rutledge Elementary

130 - Westside Elementary 131 - Steiner Ranch Elementary
132 - Whitestone Elementary 133 - Winkley Elementary

140 - Cedar Park High School 141 - Leander High School

142 - Rouse High School 143 - Vandegrift High School

144 - Vista Ridge High School 150 - Canyon Ridge Ms

151 - Cedar Park Middle School 152 - Four Points Middle School
153 - Henry Middle School 154 - Leander Middle School

155 - Running Brushy Middle School 156 - Stiles Middle School

157 - Wiley Middle School 158 - Glenn High School

159 - Camacho Elementary 161 - Monta Jane Akin Elementary
162 - Larkspur Elementary 163 - Danielson Middle School

Organizational Category Codes: Category 4

901101 - Teachers - Leo Center 901102 - Teachers - New Hope High School
901110 - Teachers - Bagdad Elementary 901111 - Teachers - Block House Creek Elem
901112 - Teachers - Charlotte Ann Cox Elementary 901113 - Teachers - Cypress Elementary
901114 - Teachers - Deer Creek Elementary 9011 - Teachers - Faubion Elementary
901116 - Teachers - Giddens Elementary 901117 - Teachers - Grandview Hills Elementary
901118 - Teachers - Patricia Knowles Elementary 901119 - Teachers - Mason Elementary

901120 - Teachers - Laura Welch Bush Elem 901121 - Teachers - Naumann Elementary

901122 - Teachers - Parkside Elementary 901123 - Teachers - Plain Elementary



901124 - Teachers - Pleasant Hill Elementary
901126 - Teachers - Reed Elementary

901128 - Teachers - River Ridge Elementary
901130 - Teachers - Westside Elementary

901132 - Teachers - Whitestone Elementary
901140 - Teachers - Cedar Park High School
901142 - Teachers - Rouse High School

901144 - Teachers - Vista Ridge High School
901151 - Teachers - Cedar Park Middle School
901153 - Teachers - Henry Middle School

901155 - Teachers - Running Brushy Middle School
901157 - Teachers - Wiley Middle School

901159 - Teachers - Camacho Elementary

901162 - Teachers - Larkspur Elementary

920101 - Non Teachers - Leo Center

920110 - Non Teachers - Bagdad Elementary
920112 - Non Teachers - Charlotte Ann Cox Elementary
920114 - Non Teachers - Deer Creek Elementary
920116 - Non Teachers - Giddens Elementary
920118 - Non Teachers - Patricia Knowles Elementary
920120 - Non Teachers - Laura Welch Bush Elem
920122 - Non Teachers - Parkside Elementary
920124 - Non Teachers - Pleasant Hill Elementary
920126 - Non Teachers - Reed Elementary

920128 - Non Teachers - River Ridge Elementary
920130 - Non Teachers - Westside Elementary
920132 - Non Teachers - Whitestone Elementary
920140 - Non Teachers - Cedar Park High School
920142 - Non Teachers - Rouse High School
920144 - Non Teachers - Vista Ridge High School
920151 - Non Teachers - Cedar Park Middle School
920153 - Non Teachers - Henry Middle School
920155 - Non Teachers - Running Brushy Middle School
920157 - Non Teachers - Wiley Middle School
920159 - Non Teachers - Camacho Elementary
920162 - Non Teachers - Larkspur Elementary

901125 - Teachers - Ronald Reagan Elementary
901127 - Teachers - River Place Elementary
901129 - Teachers - Rutledge Elementary

901131 - Teachers - Steiner Ranch Elementary
901133 - Teachers - Winkley Elementary

901141 - Teachers - Leander High School

901143 - Teachers - Vandegrift High School

901150 - Teachers - Canyon Ridge Ms

901152 - Teachers - Four Points Middle School
901154 - Teachers - Leander Middle School

901156 - Teachers - Stiles Middle School

901158 - Teachers - Glenn High School

901161 - Teachers - Monta Jane Akin Elementary
901163 - Teachers - Danielson Middle School
920102 - Non Teachers - New Hope High School
920111 - Non Teachers - Block House Creek Elem
920113 - Non Teachers - Cypress Elementary
920115 - Non Teachers - Faubion Elementary
920117 - Non Teachers - Grandview Hills Elementary
920119 - Non Teachers - Mason Elementary
920121 - Non Teachers - Naumann Elementary
920123 - Non Teachers - Plain Elementary

920125 - Non Teachers - Ronald Reagan Elementary
920127 - Non Teachers - River Place Elementary
920129 - Non Teachers - Rutledge Elementary
920131 - Non Teachers - Steiner Ranch Elementary
920133 - Non Teachers - Winkley Elementary
920141 - Non Teachers - Leander High School
920143 - Non Teachers - Vandegrift High School
920150 - Non Teachers - Canyon Ridge Ms

920152 - Non Teachers - Four Points Middle School
920154 - Non Teachers - Leander Middle School
920156 - Non Teachers - Stiles Middle School
920158 - Non Teachers - Glenn High School
920161 - Non Teachers - Monta Jane Akin Elementary
920163 - Non Teachers - Danielson Middle School

Organizational Category Codes: Category 5

901 - Teachers or Instructional Staff
903 - Other School Staff
911 - District Other Staff

902 - School Administrators
910 - District Professional Staff

Organizational Category Codes: Category 6

160 - SPED ltinerants
228 - Librarian

Additional Iltems

227 - Counselors
229 - Nurse

1. My director/principal gives me specific feedback about my performance.

2. My director/principal recognizes outstanding work.

3. My director/principal gives me the opportunity to do my best work.
4. My director/principal is consistent when administering policies concerning employees.

5. My office administration effectively communicates important information. (If you are a campus-based employee who
is supervised by a department, please answer based on your department assignment.)

6. My students understand the daily learning targets.
7. My students find value/meaning in their learning.

431

8. My students regularly assess their progress on achieving learning targets.
9. My students receive the help they need when they are struggling to learn.

10. My students seek additional challenge to learn as much as they can in class.



11. My students interact with other students to help them learn more.

12. My students are actively engaged in class learning activities on a regular basis.
13. My students set learning goals and track their progress throughout the year.

:;‘r EMPLOYEE ENGAGEMENT
INSTITUTE FOR ORGANIZATIONAL EXCELLENCE
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“Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Consider Approval of Additional FTEs for 2021-2022
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: N/A

Background Information:
Board Policy DC Local provides for the addition of positions as follows: “Mindful of the exponential growth of

student enrollment in District schools and recognizing that there is a shortage of personnel for positions in schools,
the Board authorizes the Superintendent to establish additional positions beyond those planned for in the adopted
budget when:

The positions are in areas of critical need for the District.

The positions are needed for the current and/or following year.

Sufficient funds are available in the current adopted budget.

The positions are not funded by function 21, 23, or 41.

The Board has not previously declined to authorize the positions for the current budget year.

A

The Superintendent shall advise the Board when additional positions are established.”

Since adoption of the 2021-2022 budget on June 17, 2021, the administration has been monitoring enrollment on a
total student basis and at the individual class size based on registrations. As of July 15, the number of registered
students is at 41,823 which exceeds the budget projection 0of 41,749. Fourteen elementary classrooms have registered
students exceeding the staffing ratios for those grade levels. To accommodate this need for additional FTEs, the
administration has identified positions that can be shifted to ESSER III funding under the federal guidelines for the
use of the funds. The district’s ESSER III plan includes $1,364,000 to cover positions in the General Fund. In
accordance with Board Policy DC Local, the Superintendent is advising the Board that 14 positions are being moved
to ESSER III funding to allow for the addition of 14 elementary FTEs in the General Fund. All five of the
requirements under DC Local have been met to provide for the additional of these positions. Enrollment is being
monitored on a weekly basis and additional movement of FTEs will be reported, as necessary. This movement of
positions does not increase the overall General Fund budget.

In addition to this update, the Administration is seeking to add back the Finance Department Administrative Assistant
position eliminated during the development of the 2021-2022 budget. This position was eliminated by moving the
duties to be shared with the Administrative Assistant for the Chief Audit Executive (Internal Audit). This
arrangement is no longer feasible and there is not another Administrative Assistant within the district that can take
on the shared duties. The position can be funded with General Fund contingency funds thereby not impacting the
overall budget deficit.

Administrative Recommendation:
The administration recommends that the Board of Trustees approve the addition of one FTE to the 2021-2022 budget
to be funded from contingency funds.

Sample Motion:
I move that the Board of Trustees approve the addition of one FTE to the 2021-2022 budget to be funded from
contingency funds.

LEANDER¢ “iSD



Leander Independent School District

Summary of Revenue and Expenditure Projections thru June 30, 2021

Average Daily Attendance (ADA) Hold Harmless in the Fall and Spring Semesters
Fiscal Year 2020-2021

Final Projections
Original Amended on Actual Thru
Budget Budget June 2021 Variance Explanation of Variances
Revenues:
Taxes (Current & Delinquent) $ 261,926,086 $ 268,512,212 $ 268,913,140 S 400,928
Taxes (P&l) 760,000 760,000 900,569 140,569
Other Local 4,804,396 5,808,974 7,219,682 1,410,708 = Insurance recovery revenue offsetting other lost local
State - ASF & FSP 77,129,949 70,724,967 69,753,853 (971,114) = ADA Hold Harmless; no reduction for ESSER Il
State - Other 19,941,797 18,590,397 18,590,397 -
Federal 4,165,000 4,807,266 5,291,649 484,383
Total Revenues S 368,727,228 $ 369,203,816 S 370,669,290 S 1,465,474
Expenditures:
Payroll Costs S 335,979,759 $ 329,627,722 S 312,696,321 S 16,931,401 = Savings from positions not filled due to lower enrollment
Contracted Services 12,822,494 21,453,465 16,525,485 4,927,980
Utilities 8,606,371 8,121,747 7,996,143 125,604
Supplies and Materials 17,840,578 22,100,805 17,031,528 5,069,277 | Savings in supplies due to lower enrollment
Other Operating Costs 4,439,430 3,764,244 2,952,933 811,311
Debt Service - 100,000 67,000 33,000 @ Estimated lease payments for suburbans
Capital Outlay 156,447 3,588,982 3,551,310 37,672
Other Uses - - - -
Total Expenditures S 379,845,079 $ 388,756,965 S 360,820,720 S 27,936,245
Net Operating Results $ (11,117,851) $ (19,553,149) $ 9,848,570 $ 29,401,719
Other Sources 20,000 20,000 476,870 Proceeds from Capital Lease
Transfers Out - Other (205,000) (417,150) (438,600)
Transfer Out - CNS - (1,400,000) (1,400,000)
Transfers Out - Health Insurance (6,300,000) (6,300,000) (6,172,358)
Transfers Out - Major Maintenance (3,377,966) (8,398,101) (8,398,101)
Net Change to Fund Balance S (20,980,817) S (36,048,400) $ (6,083,619)
Beginning Fund Balance July 1 190,473,477 190,473,477 190,473,477
Estimated Ending Fund Balance $ 169,492,660 $ 154,425,077 $ 184,389,858
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: 2020-2021 Budget Projections

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: 2020-2021 Summary of Revenues and Expenditures

Background Information:
Projections of revenues and expenditures are critical for monitoring the financial position of the district. Financial

Services projects final revenues and expenditures by adding estimates of what will transpire through the remainder
of the fiscal year to the actual numbers incurred to date for the current fiscal year.

The projection for revenues includes ADA hold harmless for the second half of 2020-2021. According to preliminary
PEIMS summer submission data, LISD has met hold harmless for the spring semester. At this time, it appears the
district’s ESSER II allocation, which was released in early June, will offset this ADA hold harmless for 2020-2021.
This will require the hold harmless funding to be moved from the General Fund and transferred to a federal fund up
to the total amount of ESSER II funds allotted. This transfer has not been included at this time as the administration
continues to evaluate any expenditures that can be reclassed to the federal fund.

The projection, which includes ADA hold harmless for the full school year, indicates that operations will result in a
deficit of $6.1 million.

In summary, the projections reflect the following:
e Revenues and other sources are projected at $371,146,160 which is $1.9 million more than the final amended
budget.

o Tax collections exceeded the final budget by $541,497.

o Other local revenues reflect losses in facility rentals and After School Enrichment programs which
are offset by insurance recovery revenue.

o State aid is in the settle-up process, and Formula Transition Grant funding will fluctuate with changes
in tax collections and other Tier 1 Allotments.

o Other Sources have increased related to proceeds from the capitalized lease for the suburban fleet.

e Total operating expenditures are projected at $360,820,720, before transfers out of $16,409,059. Expenditure
budgets have not been revised down to reflect projected actual amounts.

o The largest area of savings is in payroll. Staffing was based on the moderate student growth
projection of 42,854, resulting in many positions not filled due to the lower enrollment. Savings in
payroll are also occurring due to the difficulty in obtaining substitutes and custodial staff, resulting
in lower payroll costs in those areas.

o Savings are projected in the areas of contracted services, utilities, supplies and travel. These
projected savings are a result of the lower number of students and limited spending across the district.

e Transfers out, with the majority going to the Health Insurance Fund and the Major Maintenance Fund, are
estimated at $16.4 million ($6.2 million to Health Insurance and $8.4 million to Major Maintenance). The
larger amount for Major Maintenance reflects the transfer out of ending fund balance from 2019-2020.
Budget of $1.4 million was added to the transfers out for Child Nutrition Services (Fund 240) to cover a
potential deficit in the fund exceeding available fund balance. The Board approved a loan agreement that
outlines repayment of any transferred funds to the child nutrition fund once fund balance levels are restored.

LEANDER: “1SD



Current projections show the General Fund to end the year with a fund balance of $184,389,858, reflecting a decrease
of $6,083,619 over the beginning fund balance of $190,473,477. The projected actual deficit of $6.1 million is
substantially lower than the final amended budgeted deficit of $36 million.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER: iSD
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Monthly Bond Status Report

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Bond Project Status Report

Background Information:

The monthly report for June is included which reflects bond funds remaining from authorizations prior to 2017 and
the full list of projects ongoing under the 2017 authorization. The report also includes a column reflecting funding
sources from other areas (2007 bond funds, major maintenance, etc.) used to support bond projects. This report
should reflect ALL sources of funds available, budgeted, and remaining related to construction/bond projects.

The report shows the original and current budgets for all projects and costs to date by fiscal year. The last column of
the report shows the budget remaining for the specific project. As projects are finalized, the Board will be asked to
reallocate any remaining balances to project savings and/or other projects allowable within the confines on the bond

orders.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



BOND PROJECT STATUS REPORT AS OF JUNE 30, 2021

LEANDER: i

LEADING TO A BRIGHT FUTURE

PROJECT SOURCES : PROJECT EXPENDITURES :
2007 BOND 2017 BOND TOTAL
CAMPUS PROJECT DESCRIPTION AUTHORIZATION AUTHORIZATION Ll OTHERREVERUE ROTALEROECT 2017-2018 2018-2019 2019-2020 2020-2021 EXPENDITURES TO SROIEC REMAINING BUDGET
TRANSFERS SOURCES BUDGET ENCUMBRANCE
BUDGET BUDGET DATE
HS CAMPUS IMPROVEMENTS
CTE Classrooms and Black Box Renovations, Additions and Renovations to
Leander HS Existing Ag Barn, Softball Complex Improvements $ - s 4,947,836 | $ - s - s 4,947,836 || $ 1,590 | $ 3,756,402 | $ 972,608 | $ 37,647 | $ 4,768,246 | $ 96,943 | $ 82,647
Cedar Park HS __|Additions and Renovation, Softball Complex Improvements N 11,150,507 N N 11,150,507 505,712 6,109,691 3,161,020 383,351 10,159,774 666,987 323,745
Cedar Park HS  [Board Approved: Major Mai CPHS - R - 9,855,820 9,855,820 - 7,279,652 2,576,168 R 9,855,820 - R
Cedar Park HS Flex Lab 3,100,000 - (3,100,000). - - - - - - - - -
Vista Ridge HS JROTC Building Additions and Renovations, Incubator Renovations - 2,665,503 - - 2,665,503 - 1,677,160 426,247 1,692 2,105,099 282,064 278,340
Vandegrift HS | Ag Facility N 3,768,160 N N 3,768,160 N 294,468 1,735,381 1,387,472 3,417,321 6,505 344,334
Vandegrift HS | Classroom Additions, Incubator Renovation - 31,245,385 - - 31,245,385 - 4,618,833 11,021,375 4,564,706 20,204,915 1,798,086 9,242,385
Vandegrift HS Secondary Access Road - 3,000,000 - - 3,000,000 26,883 39,722 45,474 5,532 117,610 132,390 2,750,000
Glenn HS ining Construction Contract (Under 2007 Auth) 408,677 - (381,253) - 27,424 - - - 27,424 27,424 - -
Glenn HS ining GHS Template (Under 2007 Auth) 763,642 - - - 763,642 N - N 621 621 - 763,021
Glenn HS Ag Facility - 3,163,960 (492,005) - 2,671,955 148,457 2,297,596 211,760 14,142 2,671,955 - (0)
Various HS Campus Security Upgrades (High School Sites) - 3,625,020 - - 3,625,020 - - 1,136,909 2,673,060 3,809,969 13,584 (198,534),
Monroe/CPHS Monroe Stadium Expansion and Cedar Park HS Grandstand Replacement - 1,758,284 (99,822) - 1,658,462 1,054,496 591,541 12,000 425 1,658,462 - 0
HS 7 New Construction (Design Only) - 10,073,645 - - 10,073,645 - - - - - - 10,073,645
HS Land Future HS #8 - 21,411,300 - - 21,411,300 - - - - - - 21,411,300
Total HS Campus Improvements| $ 4,272,319 | $ 96,809,600 | $ (4,073,080)| $ 9,855,820 | $ 106,864,659 || $ 1,737,136 | $ 26,665,065 | $ 21,298,943 | $ 9,096,072 | $ 58,797,217 | $ 2,996,559 | $ 45,070,884
MS CAMPUS IMPROVEMENTS
Leander MS HVAC Update, Classroom Addition $ - s 21,516,101 | $ - s - s 21,516,101 || 3,594,061 | $ 11,265,274 | $ 902,173 | $ 1,426,631 17,188,140 | $ 1,709,440 | 2,618,521
Leander MS HVAC Update: Under 2007 Auth 692 - - 882,988 883,680 - 188,707 694,281 86 883,074 - 606
Cedar Park MS HVAC Update - 15,240,743 - - 15,240,743 - 6,936,074 1,940,710 1,305,838 10,182,621 2,313,359 2,744,763
Danielson MS MS New Construction - 63,410,011 - - 63,410,011 761,745 20,857,501 30,847,648 6,518,821 58,985,716 2,539,118 1,885,178
Danielson MS _ |MS Template (From 2007 Auth) 62,738 - - - 62,738 - - - 55,786 55,786 - 6,952
Various MS Campus Security Upgrades (Middle School Sites) - 7,250,040 - - 7,250,040 - - 1,406,210 5,029,283 6,435,492 441,316 373,232
MS Land Future MS #11 - 10,018,850 - - 10,018,850 - - - - - - 10,018,850
Total MS Campus Improvements| $ 63,430 | $ 117,435,745 | § - s 882,988 | $ 118,382,163 || § 4,355,807 | $ 39,247,557 | $ 35,791,022 | $ 14,336,444 | $ 93,730,830 | $ 7,003,232 | $ 17,648,101
ES CAMPUS IMPROVEMENTS
Mason ES Play Area Renovation and District Standard Traffic Gates $ - [s 603,560 [ $ (163,243)[ $ - [s 440317 [[ 8 391,220 | 49,098 [ $ - s - [s 440,317 [ $ - 18 (0)
Giddens ES HVAC Update and District Standard Traffic Gates - 9,005,975 - - 9,005,975 2,433,399 4,321,512 428,859 14,010 7,197,779 573,538 1,234,658
Steiner ES HVAC Update - 8,857,136 - - 8,857,136 - - 2,783,462 2,893,678 5,677,140 3,155,904 24,092
Akin ES ining Construction Contract (Under 2007 Auth) 607,348 R (562,024) - 45,324 - - - 45,324 45,324 - R
Larkspur ES 27 New construction - 37,779,628 - - 37,779,628 2,965,860 8,982,507 874,374 151,706 12,974,448 2,776 24,802,405
Larkspur ES 27 Board Approved: 2007 Funds: EL 27 Construction - - - 18,639,920 18,639,920 - 18,168,836 471,084 - 18,639,920 - (0)
Tarvin ES 28 ES New Construction - 40,862,445 - 40,862,445 - - 4,472,697 27,134,469 31,607,166 5,613,965 3,641,314
ES 29 ES New Construction - 42,496,943 - - 42,496,943 - - - 1,113,483 1,113,483 10,894,207 30,489,253
ES30 ES New Construction (Design Only) - 2,181,032 - - 2,181,032 - - - - - - 2,181,032
[District Standard Traffic Gates - Bagdad ES, Block House ES, Cox ES, Cypress ES,
Various ES Faubion ES, Knowles ES, Naumann ES and Whitestone ES - 245,700 (554) - 245,146 - 245,146 - - 245,146 - (0)
ES Land Future y Sites 6,238,719 - - - 6,238,719 . . . 21,332 21,332 50,851 6,166,536
ES Land Future ES (34, 35, 36, 37, 38, 39, 40) - 30,504,236 - - 30,504,236 - - - - - - 30,504,236
Total ES Campus Impi $ 6,846,067 | $ 172,536,655 | $ (725,821)| $ 18,639,920 | $ 197,296,821 || $ 5,790,479 | $ 31,767,099 | $ 9,030,475 | $ 31,374,002 | $ 77,962,055 | $ 20,291,241 | $ 99,043,525
TECHNOLOGY PROJECTS
T Device, Hardware, Infrastructure , Disaster Recovery Hot Site | - s 38,730,000 | $ - s - s 38,730,000 || $ 3,391,432 [ $ 10,679,797 | $ 4,391,158 | $ 7,757,841 | $ 26,220,228 | $ 995,586 | $ 11,514,186
[Technology T N - 218,939 N 218,939 - - - 143,793 143,793 55,242 19,904
Vista Ridge HS Disaster Recovery Site Improvements 465,062 - (218,939), - 246,123 - - - - - 194,699 51,424
Total Technology Projects| $ 465,062 | $ 38,730,000 | $ - $ - $ 39,195,062 || $ 3,391,432 | $ 10,679,797 | $ 4,391,158 | $ 7,901,634 | $ 26,364,021 | $ 1,245,527 | $ 11,585,514
SUPPORT SERVICES PROJECTS
Plant Services Replacement Maintenance/Grounds Vans and Trucks $ - $ 893,000 | $ - S - $ 893,000 || $ - $ 100,136 | $ 148,630 | $ - S 248,766 | $ 259,035 | $ 385,199
Plant Services \Water Bottle Refilling Stations 314,087 - 44,000 - 358,087 - - - 242,949 242,949 114,942 196
Transportation |88 Replacement Buses; A/C Retrofit - 10,200,000 - - 10,200,000 - 8,688,117 - 818,918 9,507,035 - 692,965
Transportation |Bus A/C Upgrades: 2007 Funded Portion - - - 35,080 35,080 - 35,080 - - 35,080 - -
Transportation  |North Satellite Transportation Center - 17,800,000 (2,245,948), - 15,554,052 773,943 14,232,376 436,119 111,614 15,554,052 - (0)]
Transportation  |South Satellite Transportation Center 3,100,000 - - - 3,100,000 - - - - - - 3,100,000
Land Initial Land Costs: Warehouse/Science Material Center 100,000 - 2,300,000 - 2,400,000 - - - 2,072,178 2,072,178 33,717 294,105
Total Support Service Projects| $ 3,514,087 | $ 28,893,000 | $ 98,052 | $ 35,080 | $ 32,540,219 || $ 773,943 | $ 23,055,709 | $ 584,749 | $ 3,245,660 | $ 27,660,061 | $ 407,694 | $ 4,472,364
PROJECT MANAGEMENT
2007 Funds Bond Interest/Other Rev/Project $ 2,897,685 | § - s - s 16,969 | $ 2,914,654 || $ - s - s - s 606,029 | $ 606,029 | $ - s 2,308,625
2007 Funds Project Costs (Reserve) 500,000 - - - 500,000 - - - - - - 500,000
2007 Funds Project Savings - - 756,000 - 756,000 - - - - - - 756,000
2017 Funds Bond Interest/Other F Project - - - 2,543,012 2,543,012 - - - - - - 2,543,012
2017 Funds Project Savings - - 3,944,849 3,944,849 - - - - - - 3,944,849
Total Project $ 3,397,685 | $ - $ 4,700,849 | $ 2,559,981 | $ 10,658,515 || $ - $ - $ - $ 606,029 | $ 606,029 | $ - $ 10,052,486
TOTALS| $ 18,558,650 $ 454,405,000 $ - $ 31,973,789 $ 504,937,439 $ 16,048,798 $ 131,415,227 $ 71,096,347 $ 66,559,840 $ 285,120,212 $ 31,944,253 $ 187,872,974
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Monthly Financial Report

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Monthly Financial Report — May 2021

Background Information:

The monthly financial report represents the status of revenue and expenditures for the month. This month, we are
submitting reports for activity through the month of May 2021. The monthly financials provide a revenue and
expenditure summary and compare current budget performance to the prior year through the same period of time.
Please keep in mind that for 2021-2021, May represents the eleventh month in the fiscal year whereas the numbers
for May 2020 would have been the district’s ninth month of the fiscal year.

These are unaudited figures, as the annual independent audit will be done following the closing of the books at the
end of the fiscal year. All supporting documentation relative to the receipt and expenditure of funds are available in
the Financial Services Office for inspection and review.

A supplemental report is also included detailing Technology and Instructional Materials Allotment (TIMA)
disbursement and requisition requests.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER( “iSD



Leander Independent School District

GENERAL FUND 194-199

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE NINE MONTHS ENDING MAY 31, 2021

CURRENT YEAR 2020-2021

PRIOR YEAR 2019-2020

Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
Local and Intermediate Sources 267,490,482 275,079,551 273,960,367 99.59% 266,579,407 264,808,081 262,661,433 99.19%
State Program Revenues 97,071,746 89,315,364 62,744,082 70.25% 88,489,878 86,614,739 54,500,541 62.92%
Federal Program Revenues 4,165,000 4,807,266.00 5,130,394.06 106.72% 4,370,000 4,370,000 4,385,014 100.34%
Other Financing Sources 20,000 1,683,163 2,138,762 127.07% 20,000 23,000 22,587 98.21%
Total Revenues 368,747,228 370,885,344 343,973,605 92.74% 359,459,285 355,815,820 321,569,576 90.38%
EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional 235,351,716 235,720,949 173,187,133 73.47% 219,185,382 204,164,396 139,528,239 68.34%
12 - Instructional Resources and Media Services 4,216,617 4,467,927 3,281,002 73.43% 3,919,114 3,927,616 2,839,052 72.28%
13 - Curriculum and Instructional Staff Development 7,915,776 8,188,410 6,420,283 78.41% 7,999,640 7,231,210 5,044,578 69.76%
21 - Instructional Leadership 4,380,727 4,148,614 3,141,546 75.73% 3,950,002 3,508,028 2,553,472 72.79%
23 - School Leadership 21,647,945 21,742,468 17,611,565 81.00% 20,278,903 19,689,830 13,921,449 70.70%
31 - Guidance, Counseling and Evaluation 19,356,455 19,665,512 15,279,547 77.70% 17,726,897 17,533,540 12,331,316 70.33%
32 - Social Work Services 1,488,308 1,494,308 1,244,317 83.27% 1,316,078 1,316,068 957,051 72.72%
33 - Health Services 3,496,032 3,504,259 2,626,754 74.96% 3,434,890 3,135,771 2,139,259 68.22%
34 - Student (Pupil) Transportation 13,853,851 15,521,215 11,646,426 75.04% 11,609,500 12,905,829 9,196,942 71.26%
35 - Food Services 6,309 109,742 262,643 239.33% - 342,900 106,288 31.00%
36 - Cocurricular/Extra Curricular Activities 11,799,318 12,446,475 8,683,084 69.76% 11,471,788 11,375,497 7,920,205 69.63%
41 - General Administration 8,216,672 8,532,000 6,950,987 81.47% 7,606,086 6,724,890 5,013,572 74.55%
51 - Plant Maintenance and Facility Services 31,250,398 35,486,811 25,471,920 71.78% 35,766,525 29,156,759 20,616,998 70.71%
52 - Security and Monitoring Services 3,418,835 2,757,021 1,746,946 63.36% 4,805,992 1,935,120 1,233,939 63.77%
53 - Data Processing Services 8,704,810 9,771,614 7,467,658 76.42% 7,498,825 6,837,716 5,169,905 75.61%
61 - Community Services 2,145,340 2,158,035 1,406,976 65.20% 2,174,502 2,173,649 1,380,241 63.50%
71 - Debt Administration - Principal - 100,000 28,775 28.77% - - - -
81 - Facilities and Acquisition & Construction - - 21,878 0.00% - 2,576,168 2,576,168 100.00%
91- Recapture Payments - - - 0.00% - - - -
95 - Payments to Juvenile Justice Alternative Program 345,050 339,050 243,397 71.79% 253,867 332,700 332,700 100.00%
99 - Other intergovernmental Charges 2,250,920 2,250,920 1,897,617 84.30% 2,143,733 2,143,733 1,510,570 70.46%
Other Financing Uses 9,882,966 18,336,809 15,604,681 85.10% 5,510,000 6,220,403 4,759,749 76.52%
Total Expenditures 389,728,045 406,742,139 304,225,134 74.80% 366,651,724 343,231,823 239,131,692 69.67%
EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs 335,979,759 330,886,680 250,247,266 75.63% 317,286,485 286,050,935 202,825,946 70.91%
62XX - Professional and Contracted Services 21,428,865 28,415,540 19,622,223 69.05% 27,692,430 21,472,985 15,059,318 70.13%
63XX - Supplies and Materials 17,840,578 21,659,749 12,895,473 59.54% 16,492,379 17,491,016 9,808,186 56.08%
64XX - Other Operating Expenses 4,439,430 3,761,229 2,602,461 69.19% 4,524,482 3,776,451 2,782,980 73.69%
65XX - Debt Administration - 100,000 28,775 28.77% - - - -
66XX - Capital Outlay Expenses 156,447 3,582,132 3,224,256 90.01% 445,948 8,220,033 3,895,513 47.39%
89XX - Other Uses 9,882,966 18,336,809 15,604,681 85.10% 210,000 6,220,403 4,759,749 76.52%
Total Expenditures 389,728,045 406,742,139 304,225,134 74.80% 366,651,724 343,231,823 239,131,692 69.67%
Excess (Deficiency) of Revenues Over Expenditures (20,980,817) (35,856,795) 39,748,471 (7,192,439) 12,583,997 82,437,883
Fund Balance, July 1, beginning 190,473,480
Estimated Fund Balance, May 31, ending 230,221,951
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Leander Independent School District
CHILD NUTRITION FUND 240
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE NINE MONTHS ENDING MAY 31, 2021

CURRENT YEAR 2020-2021 PRIOR YEAR 2019-2020

Original Amended Actual Actual to Original Amended Actual Actual to

Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
Local and Intermediate Sources 9,386,075 9,386,075 1,313,141 13.99% 8,894,103 6,435,853 6,335,796 98.45%
State Program Revenues 69,199 69,199 66,506 0.96 69,199 65,734 65,734 1.00
Federal Program Revenues 5,656,298 5,656,298 397,333 7.02% 5,563,984 4,663,984 3,195,258 68.51%
Other Financing Sources - - - - - 15,000 13,830 -

Total Revenues 15,111,572 15,111,572 1,776,980 11.76% 14,527,286 11,180,571 9,610,618 85.96%

EXPENDITURE SUMMARY BY FUNCTION:

11 - Instructional - -
12 - Instructional Resources and Media Services - -
13 - Curriculum and Instructional Staff Development - -
21 - Instructional Leadership - -
23 - School Leadership - -
31 - Guidance, Counseling and Evaluation - -
32 - Social Work Services - -
33 - Health Services - -
34 - Student (Pupil) Transportation - -
35 - Food Services 14,839,083 14,839,083 2,972,450 20.03% 14,293,811 13,293,811 9,435,214 70.97%
36 - Cocurricular/Extra Curricular Activities - -
41 - General Administration - -
51 - Plant Maintenance and Facility Services - -
52 - Security and Monitoring Services - -
53 - Data Processing Services - -
61 - Community Services - -
71 - Debt Administration - Principal - -
81 - Facilities and Acquisition & Construction - -
91- Recapture Payments - -
95 - Payments to Juvenile Justice Alternative Program - -
99 - Other intergovernmental Charges - -
Other Financing Uses - -

Total Expenditures 14,839,083 14,839,083 2,972,450 20.03% 14,293,811 13,293,811 9,435,214 70.97%
EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs 6,461,169 6,461,169 1,357,362 21.01% 6,135,553 5,285,553 4,662,437 88.21%
62XX - Professional and Contracted Services 6,362,331 6,377,331 1,411,069 22.13% 6,267,332 6,283,292 4,581,425 72.91%
63XX - Supplies and Materials 1,149,583 1,134,583 67,598 5.96% 1,024,926 1,525,396 174,478 11.44%
64XX - Other Operating Expenses 36,000 36,000 7,416 20.60% 36,000 19,570 16,874 86.22%
65XX - Debt Administration - - - - - - - -
66XX - Capital Outlay Expenses 830,000 830,000 129,005 15.54% 830,000 180,000 - 0.00%
89XX - Other Uses - - - - - - - -
Total Expenditures 14,839,083 14,839,083 2,972,450 20.03% 14,293,811 13,293,811 9,435,214 70.97%
Excess (Deficiency) of Revenues Over Expenditures 272,489 272,489 (1,195,470) 233,475 (2,113,240) 175,403
Fund Balance, July 1, beginning 3,008,304
Estimated Fund Balance, May 31, ending 1,812,833
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REVENUES:

Local and Intermediate Sources
State Program Revenues
Federal Program Revenues

Other Financing Sources

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE NINE MONTHS ENDING MAY 31, 2021

DEBT SERVICE FUND 599

Leander Independent School District

CURRENT YEAR 2020-2021

PRIOR YEAR 2019-2020

Original
Budget

Amended
Budget

Actual

Year to Date

Actual to
Budget

Original
Budget

Amended

Actual

Budget Year to Date

Actual to
Budget

129,718,426
1,683,954

132,110,608
1,335,349

386,028,566

131,599,623
1,335,349

106,327,155

99.61%
100.00%

126,653,403
1,373,942

124,922,826
1,462,013

124,681,815
1,462,013

99.81%
100.00%

Total Revenues

131,402,380

519,474,523

239,262,127

46.06%

128,027,345

126,384,839 126,143,828

99.81%

EXPENDITURE SUMMARY BY FUNCTION:

11 - Instructional

12 - Instructional Resources and Media Services
13 - Curriculum and Instructional Staff Development
21 - Instructional Leadership

23 - School Leadership

31 - Guidance, Counseling and Evaluation

32 - Social Work Services

33 - Health Services

34 - Student (Pupil) Transportation

35 - Food Services

36 - Cocurricular/Extra Curricular Activities

41 - General Administration

51 - Plant Maintenance and Facility Services

52 - Security and Monitoring Services

53 - Data Processing Services

61 - Community Services

71 - Debt Administration - Principal

81 - Facilities and Acquisition & Construction
91- Recapture Payments

95 - Payments to Juvenile Justice Alternative Program
99 - Other intergovernmental Charges

Other Financing Uses

112,818,330

18,584,050

143,743,044

383,597,265

120,562,287

105,490,150

27.50%

128,027,345

21,062,208 21,033,165

Total Expenditures

131,402,380

527,340,309

226,052,437

42.87%

128,027,345

21,062,208 21,033,165

99.86%

EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs

62XX - Professional and Contracted Services
63XX - Supplies and Materials

64XX - Other Operating Expenses

65XX - Debt Administration

66XX - Capital Outlay Expenses

89XX - Other Uses

112,818,330

18,584,050

143,743,044

383,597,265

120,562,287

105,490,150

128,027,345

21,062,208 21,033,165

Total Expenditures

131,402,380

527,340,309

226,052,437

128,027,345

21,062,208 21,033,165

Excess (Deficiency) of Revenues Over Expenditures

(7,865,786)

Fund Balance, July 1, beginning
Estimated Fund Balance, May 31, ending

13,209,690

138,765,571
151,975,261

442

105,322,631 105,110,663



t TEXAS EDUCATION AGENCY

Allotment Report
LEANDER ISD

Current Biennium includes SY 2019-2020 & SY 2020-2021
District / Charter: 246913

School Year :2020-2021
Transaction Type Date Transaction ID  Description Amount
Adjustment 05/06/2020 0000183424 2018-19 High Enrollment Growth $42,574.12
Allotment 05/06/2020 0000183922 Current Biennial Allotment $7,508,637.58
Carryover Funds 05/06/2020 0000185243 Prior Biennial Carryover $3,497,618.87
Prior Expenditure 05/06/2020 0000185312 School Y ear 2019-2020 Expenditure ($8,716,021.19)
Adjustment 06/08/2020 0000189684 Special Allotment $836.15 43
Total Allotment $2,333,645.53
Allotment Disbursement  06/01/2020 D000187490 Instructional Materials ($263,359.50)
Allotment Disbursement  06/02/2020 D000187619 Instructional Materials ($137,000.00)
Allotment Disbursement  06/03/2020 D000187499 Instructional Materials ($4,320.00)
Allotment Disbursement ~ 06/03/2020 D000187497 Instructional Materials ($7,080.00)
Allotment Disbursement ~ 06/03/2020 D000187475 Instructional Materials ($1,126,258.99)
Allotment Disbursement  06/03/2020 D000187494 Instructional Materials ($1,289.00)
Allotment Disbursement ~ 08/07/2020 D000192252 Instructional Materials ($9,730.50)
Allotment Disbursement ~ 08/07/2020 D000192245 Instructional Materials ($69,951.50)
Allotment Disbursement ~ 08/07/2020 D000192254 Instructional Materials ($31,727.50)
Allotment Disbursement ~ 08/07/2020 D000192243 Instructional Materials ($2,471.36)
Allotment Disbursement  08/10/2020 D000192259 Technology Services ($75,000.00)
Allotment Disbursement  08/10/2020 D000192237 Technology Services ($117,916.89)
Allotment Disbursement  08/12/2020 D000192257 Instructional Materials ($5,250.00)
Allotment Disbursement  08/12/2020 D000192258 Instructional Materials ($7,162.50)
Allotment Disbursement ~ 08/28/2020 D000193441 Instructional Materials ($137,000.00)
Allotment Disbursement ~ 08/28/2020 D000193462 Instructional Materials ($245.00)
Allotment Disbursement  08/28/2020 D000193460 Instructional Materials ($350.00)
Created on 4/9/2021 11:48 AM Page 1 of 2



Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement
Allotment Disbursement

08/28/2020
09/21/2020
09/29/2020
10/05/2020
11/02/2020
11/02/2020
11/02/2020
11/02/2020
01/04/2021
01/04/2021

Total Allotment Disbur sements

Remaining Allotment

Created on 4/9/2021 11:48 AM

Requisition Summary

D000193457
D000195139
D000195680
D000196101
D000198042
D000197996
D000197994
D000197995
D000200356
D000200358

Instructional Materias
Instructional Materias
Instructional Materials
Instructional Materias
Instructional Materias
Instructional Materias
Instructional Materias
Instructional Materials
Instructional Materias
Instructional Materias

($13,545.00)
($22,500.00)
($14,579.00)
($130,531.00)
($25,164.00)
($14,488.00)
($12,000.49)
($30,000.00)
($42,750.00)
($8,400.00)

($2,310,070.23)

$23,575.30

Page 2 of 2



__n TeExAs EDUCATION AGENCY
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Allotment Report

LEANDER ISD
Current Biennium includes SY 2021-2022 & SY 2022-2023

District / Charter: 246913
School Year :2021-2022

Transaction Type Date Transaction ID Description Amount

Carryover Funds 04/28/2021 0000203028 Prior Y ear Remaining Balance $23,575.30

Total Allotment $23,575.30

Remaining Allotment $23,575.30

Created on 6/11/2021 16:55 PM Pagelof 1



LEANDER

1SD

June 30, 2021

Monthly Investment Report

Beginning Ending Beginning Additions & Ending
Acquistion Sec Days to  Annualized Book Book Market Changes to Market
Description Date Broker/Dealer CUSIP Rating Agency Rating Type Par Coupon Maturity Maturity Yield 06/01/21 06/30/21 06/01/21 Market Value 06/30/21
I I I I I I

General Operating
Individualy Acquired Securities
General Operating 2/24/2021 Raymond James 80285PT10 S&P A-1  Santander UK PLC - 0.000% 6/1/2021 0 0.130% 9,999,964 - 9,999,870 (9,999,870) -
General Operating 1/6/2021 Wells Fargo 80285PT85 S&P A-1  Santander UK PLC - 0.000% 6/8/2021 0 0.160% 9,999,644 - 9,999,800 (9,999,800) -
General Operating 3/24/2021 FHN Financial 15239BTR7 S&P A-1+ Central American Bank - 0.000% 6/25/2021 0 0.180% 14,998,125 - 14,998,800 (14,998,800) -
General Operating 1/6/2021  FHN Financial 62479LU78 S&P A-1  MUFG Bank LTD/NY 10,000,000 0.000%  7/7/2021 6 0.160% 9,998,356 9,999,689 9,999,000 500 9,999,500
General Operating 1/6/2021  FHN Financial 0667K0U84 S&P A-1+ Banque ET Caisse Epargne 10,000,000 0.000%  7/8/2021 7 0.130% 9,998,628 9,999,711 9,999,000 500 9,999,500
General Operating 12/17/2020 FHN Financial 19424HUE8 S&P A-1  Collat Comm Paper V CO 5,000,000 0.000% 7/14/2021 13 0.230% 4,998,620 4,999,583 4,999,200 550 4,999,750
General Operating 10/30/2020 Wells Fargo 63873JUNS S&P A-1  Natixis NY 5,000,000 0.000% 7/22/2021 21 0.230% 4,998,339 4,999,297 4,999,150 550 4,999,700
General Operating 11/2/2020 FHN Financial 2254EAUP6 S&P A-1  Credit Suisse New York 5,000,000 0.000% 7/23/2021 22 0.230% 4,998,333 4,999,295 4,998,750 500 4,999,250
General Operating 1/21/2021 Raymond James 87019RV29 S&P A-1  Swedbank 10,000,000 0.000% 8/2/2021 32 0.165% 9,997,113 9,998,488 9,998,000 670 9,998,670
General Operating 3/5/2021 Wells Fargo 87019RV29 S&P A-1  Swedbank 10,000,000 0.000%  8/2/2021 32 0.130% 9,997,746 9,998,837 9,998,000 1,100 9,999,100
General Operating 1/7/2021 Raymond James 63873JW30 S&P A-1 Natixis NY 10,000,000 0.000%  9/3/2021 64 0.190% 9,994,986 9,996,569 9,996,170 990 9,997,160
General Operating 3/12/2021 Wells Fargo 53948AW72 S&P A-1  Lloyds Bank Corp NY 10,000,000 0.000%  9/7/2021 68 0.150% 9,995,875 9,997,125 9,996,300 1,200 9,997,500
General Operating 1/7/2021 Raymond James 2254EAX16 S&P A-1  Credit Suisse New York 10,000,000 0.000% 10/1/2021 92 0.200% 9,993,167 9,994,833 9,995,330 (700) 9,994,630
General Operating 3/23/2021 FHN Financial 4497W0ZH4 S&P A-1  ING Funding LLC 10,000,000 0.000% 12/17/2021 169 0.150% 9,991,667 9,992,917 9,993,000 1,200 9,994,200

Subtotal-Commercial Paper 95,000,000 129,960,561 94,976,343 129,970,370 (34,991,410) 94,978,960
General Operating 11/2/2020 Wells Fargo 882724SY4 Fitch F1+ Texas ST Trans 2,000,000 4.000% 8/26/2021 56 0.200% 2,017,926 2,011,673 2,018,560 (6,560) 2,012,000
General Operating 12/1/2020 Wells Fargo 416489XP2 S&P SP-1+ Hartford CNTY CT 5,000,000 3.000% 9/1/2021 62 0.220% 5,035,316 5,023,924 5,036,250 (12,100) 5,024,150
General Operating 2/4/2021 Wells Fargo 546585DX5 Fitch AAA Louisville & Jefferson CNTY KY 2,500,000 4.650% 11/15/2021 137 0.090% 2,552,475 2,543,049 2,551,750 (18,000) 2,533,750
General Operating 5/4/2021 Wells Fargo 13017YAX7 S&P SP-1+ California State Edu 2,625,000 0.250% 12/30/2021 182 0.140% 2,626,670 2,626,433 2,626,654 (1,181) 2,625,473
General Operating 3/29/2021 Wells Fargo 797381BW9 S&P SP-1+ San Diego CNTY 1,565,000 0.250% 1/31/2022 214 0.120% 1,566,339 1,566,174 1,566,111 (438) 1,565,673

Subtotal - Municipal 13,690,000 13,798,726 13,771,253 13,799,325 (38,279) 13,761,045
General Operating 1/25/2021 Wells Fargo 742651DJ8 Fitch AAA  Private Export Funding 5,000,000 4.300% 12/15/2021 167 0.116% 5,113,544 5,096,341 5,113,100 (16,300) 5,096,800
General Operating 3/4/2021  Wells Fargo 3135G0U92 S&P AA+ Fannie Mae 5,000,000 2.625% 1/11/2022 194 0.081% 5,077,826 5,067,403 5,079,150 (11,900) 5,067,250

Subtotal - Agency 10,000,000 10,191,370 10,163,743 10,192,250 (28,200) 10,164,050

Total Individually Acquired Securities: 118,690,000 153,950,657 118,911,339 153,961,945 (35,057,889) 118,904,055
Pooled Investments
General Operating LOGIC Pool 27,729,743 7/1/2021 1 0.059% 28,844,923 27,729,743 28,844,923 (1,115,180) 27,729,743
General Operating TexPool Pool 17,448 7/1/2021 1 0.013% 17,448 17,448 17,448 0 17,448
General Operating TexStar Pool 12,970 7/1/2021 1  0.010% 12,970 12,970 12,970 0 12,970
General Operating Texas Class Pool 27,639 7/1/2021 1 0.061% 27,638 27,639 27,638 1 27,639
General Operating Texas DAILY Pool 3,021,775 7/1/2021 1 0.030% 3,021,702 3,021,775 3,021,702 73 3,021,775
General Operating 1/19/2021 Texas Term Fixed Rate-Term 10,000,000 8/17/2021 47  0.170% 10,000,000 10,000,000 10,000,000 - 10,000,000
General Operating 1/5/2021 Texas Term Fixed Rate-Term 5,000,000 10/1/2021 92  0.160% 5,000,000 5,000,000 5,000,000 - 5,000,000
General Operating 1/29/2021 Texas Term Fixed Rate-Term 5,000,000 10/25/2021 116  0.130% 5,000,000 5,000,000 5,000,000 - 5,000,000
General Operating 3/10/2021 Texas Term Fixed Rate-Term 10,000,000 11/12/2021 134  0.150% 10,000,000 10,000,000 10,000,000 - 10,000,000
General Operating LoneStar Pool 5,218,246 7/1/2021 1 0.083% 5,217,924 5,218,246 5,217,924 322 5,218,246

Total Pooled Investments: 66,027,821 67,142,604 66,027,821 67,142,604 (1,114,783) 66,027,821

Total General Operating 184,717,821 221,093,261 184,939,160 221,104,549 (36,172,672) 184,931,876

Debt Service

Page 1 of 4
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LEANDER

1SD

June 30, 2021

Monthly Investment Report

Beginning Ending Beginning Additions & Ending
Acquistion Sec Days to  Annualized Book Book Market Changes to Market
Description Date Broker/Dealer CUSIP Rating Agency Rating Type Par Coupon Maturity Maturity Yield 06/01/21 06/30/21 06/01/21 Market Value 06/30/21
I I I I I I I

Individualy Acquired Securities

Debt Service 11/3/2020 Raymond James 2254EAUPG S&P A-1  Credit Suisse New York 5,000,000 0.000% 7/23/2021 22 0.230% 4,998,333 4,999,295 4,999,165 250 4,999,415

Debt Service 11/3/2020 Raymond James 30229AUP2 S&P A-1  Exxon Mobil Corp 5,000,000 0.000% 7/23/2021 22 0.200% 4,998,550 4,999,387 4,999,235 370 4,999,605

Debt Service 1/25/2021 Raymond James 07274LV20 Fitch F1  Bayerische Landesbk Giro 10,000,000 0.000% 8/2/2021 32 0.150% 9,997,375 9,998,625 9,997,670 910 9,998,580
Subtotal-Commercial Paper 20,000,000 19,994,258 19,997,306 19,996,070 1,530 19,997,600

Debt Service 3/4/2021  Wells Fargo 3135G0U92 S&P AA+ Fannie Mae 5,000,000 2.625% 1/11/2022 194 0.081% 5,077,826 5,067,403 5,079,150 (11,900) 5,067,250
Subtotal-Agency 5,000,000 5,077,826 5,067,403 5,079,150 (11,900) 5,067,250
Total Individually Acquired Securities: 25,000,000 25,072,083 25,064,709 25,075,220 (10,370) 25,064,850

Pooled Investments

Debt Service LOGIC Pool 297,585 7/1/2021 1 0.059% 16,546,394 297,585 16,546,394 (16,248,809) 297,585

Debt Service TexStar Pool 525 7/1/2021 1 0.010% 525 525 525 - 525

Debt Service Texas Class Pool 10,133,509 7/1/2021 1 0.061% 10,133,000 10,133,509 10,133,000 509 10,133,509

Debt Service Texas DAILY Pool 1,418 7/1/2021 1 0.030% 1,418 1,418 1,418 0 1,418

Debt Service 1/25/2021 Texas Term Fixed Rate-Term 20,000,000 7/26/2021 25 0.150% 20,000,000 20,000,000 20,000,000 - 20,000,000

Debt Service 1/22/2021 Texas Term Fixed Rate-Term 10,000,000 8/19/2021 49  0.160% 10,000,000 10,000,000 10,000,000 - 10,000,000

Debt Service 3/10/2021 Texas Term Fixed Rate-Term 10,000,000 11/12/2021 134  0.150% 10,000,000 10,000,000 10,000,000 - 10,000,000

Debt Service Texas Fit Pool 55,514,287 5/1/2021 1 0.100% 60,009,275 55,514,287 60,009,275 (4,494,989) 55,514,287

Debt Service LoneStar Pool 1,841 7/1/2021 1 0.083% 1,841 1,841 1,841 0 1,841
Total Pooled Investments: 105,949,166 126,692,454 105,949,166 126,692,454 (20,743,288) 105,949,166
Total Debt Service 130,949,166 151,764,537 131,013,874 151,767,674 (20,753,658) 131,014,016

Capital Project 634

Pooled Investments

Cap Proj 634 Texas DAILY Pool 2,462,460 7/1/2021 1 0.030% 1,462,042 2,462,460 1,462,042 1,000,418 2,462,460

Cap Proj 634 2/3/2021 Texas Term Fixed Rate-Term - 6/2/2021 - 0.110% 1,000,000 - 1,000,000 (1,000,000) -

Cap Proj 634 LoneStar Pool 926,143 7/1/2021 1 0.083% 926,086 926,143 926,086 57 926,143
Total Capital Project 634 3,388,603 3,388,128 3,388,603 3,388,128 475 3,388,603

Capital Project 638

Pooled Investments

Cap Proj. 638 Texas DAILY Pool 1,921,977 7/1/2021 1 0.030% 1,921,930 1,921,977 1,921,930 47 1,921,977
Total Capital Project 638 1,921,977 1,921,930 1,921,977 1,921,930 47 1,921,977

Capital Project 639

Pooled Investments

Cap Proj 639 Texas DAILY Pool 1,667 7/1/2021 1 0.030% 1,667 1,667 1,667 0 1,667
Total Capital Project 639 1,667 1,667 1,667 1,667 0 1,667

Capital Project 640

Pooled Investments

Cap Proj. 640 LOGIC Pool 22,434,824 7/1/2021 1 0.059% 22,433,739 22,434,824 22,433,739 1,085 22,434,824

Cap Proj. 640 Texas DAILY Pool 32,037,517 7/1/2021 1 0.030% 27,034,949 32,037,517 27,034,949 5,002,568 32,037,517

Cap Proj. 640 2/2/2021 Texas Term Fixed Rate-Term - 6/2/2021 - 0.110% 5,000,000 - 5,000,000 (5,000,000) -

Cap Proj. 640 3/25/2021 Texas Term Fixed Rate-Term 250,000 12/16/2021 168 0.130% 250,000 250,000 250,000 - 250,000
Total Capital Project 640 54,722,341 54,718,688 54,722,341 54,718,688 3,653 54,722,341

Workers Comp.

Pooled Investments

Workers Comp. LOGIC Pool 4,712,531 7/1/2021 1 0.059% 4,728,012 4,712,531 4,728,012 (15,481) 4,712,531
Total Workers Comp 4,712,531 4,728,012 4,712,531 4,728,012 (15,481) 4,712,531

Health Insurance

Pooled Investments

Health Insurance LOGIC Pool 11,572,844 7/1/2021 1 0.059% 11,572,284 11,572,844 11,572,284 560 11,572,844

Page 2 of 4
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LEANDER' ISD

Monthly Investment Report
June 30, 2021

Beginning Ending Beginning Additions & Ending
Acquistion Sec Days to  Annualized Book Book Market Changes to Market
Description Date Broker/Dealer CUSIP Rating Agency Rating Type Par Coupon Maturity Maturity Yield 06/01/21 06/30/21 06/01/21 Market Value 06/30/21
I I I I I I I I I |
Total Health Insurance 11,572,844 11,572,284 11,572,844 11,572,284 560 11,572,844
448
Child Nutrition
Pooled Investments
Child Nutrition LOGIC Pool 652,830 7/1/2021 1 0.059% 652,798 652,830 652,798 32 652,830
Total Child Nutrition 652,830 652,798 652,830 652,798 32 652,830
Accrued Interest: 317,053 354,958 317,053 354,958 (37,906) 317,053
GRAND TOTAL 392,956,832 450,196,264 393,242,880 450,210,689 (56,974,951) 393,235,738

Weighted Average Maturity/Yield

39 days /.118%

This report is in compliance with the strategies as approved in Board policy and relevant provisions of the Public Funds Investment Act (Texas Gov't Code 2256).

Investment Officer

Investment Officer

Investment Officer

Investment Officer

Page 3 of 4
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Investment Officer



Investment Diversification
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Monthly Investment Report

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Monthly Investment Report — June 2021

Background Information:

The monthly investment report reflects the District’s investment activities and balances for all fund types. The report
presents a picture of cash and investments by grouping into the categories of individually acquired securities and
pooled investments. A comparison to market value is also presented in each report. This month the report of the
District’s investments as of June 30, 2021 is presented.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: Monthly Tax Collection Report

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Monthly Tax Collection Report

WCAD List of Lawsuits Currently Pending — July 9, 2021
TCAD List of Lawsuits Currently Pending — July 13, 2021

Background Information:

The tax collection report for June shows the actual collection of current and delinquent taxes at 99.54% which is a
slightly higher rate than achieved at the same time last year. At the end of June, the District has realized 99.21% of
the supplemented current tax levy compared to 99.23% in the previous year.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



M & O Collections
Current Year Collections
Delinquent Collections
Rollbacks

Penalty & Interest

1 & S Collections
Current Year Collections
Delinquent Collections
Rollbacks
Penalty & Interest

Total Collections
Current Year Collections
Delinquent Collections
Rollbacks
Penalty & Interest

Leander Independent School District

Tax Collections Report

2020 Tax Year

As of June 30, 2021

Collections Current Total
to Date Month Collections
266,155,754.29 S 618,892.01 266,774,646.30
537,760.19 28,984.80 566,744.99
279,898.84 54,600.06 334,498.90
643,444.28 77,471.96 720,916.24
267,616,857.60 S 779,948.83 268,396,806.43
129,788,067.96 S 301,108.25 130,089,176.21
250,838.85 13,149.59 263,988.44
129,194.22 25,781.19 154,975.41
294,710.78 36,256.56 330,967.34
130,462,811.81 S 376,295.59 130,839,107.40
395,943,822.25 S 920,000.26 396,863,822.51
788,599.04 42,134.39 830,733.43
409,093.06 80,381.25 489,474.31
938,155.06 113,728.52 1,051,883.58
398,079,669.41 S 1,156,244.42 399,235,913.83

2020 Original Tax Levy

Adjustments to Date

401,519,018.79
(1,491,211.53)

2020 Adjusted Tax Levy 400,027,807.26

Current Rate 99.21%
Taxes Outstanding

Current Year Uncollected 3,232,269.27
Delinquent Taxes 3,000,892.02
Rollbacks 450,996.99

6,684,158.28
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Monthly Collections

Leander Independent School District

2015-2016

Tax Collections Report

2020 Tax Year

2016-2017

12 Month Collection Comparison

2017-2018 2018-2019 2019-2020 2020-2021
CURRENT:
October 2,465,350 5,184,156 5,410,595 4,889,207 4,996,661 7,645,966
November 6,776,698 13,613,682 15,842,082 15,949,954 15,365,390 16,131,367
December 144,586,913 158,770,317 182,506,362 191,714,942 208,405,529 204,795,089
January 87,006,967 95,120,496 102,242,329 123,950,495 118,038,446 124,213,650
February 26,463,699 26,502,699 23,441,054 25,739,331 26,750,027 36,968,124
March 2,219,226 2,130,376 2,084,108 2,613,424 3,031,131 4,050,915
April 1,019,921 961,305 1,096,281 1,094,725 928,488 1,264,134
May 724,083 969,642 1,084,623 1,188,957 1,575,273 874,578
June 501,852 425,477 794,902 487,888 708,691 920,000
July 526,836 479,937 635,086 755,556 645,083
August 293,846 282,182 309,136 351,891 285,364
September 153,973 99,672 78,315 136,834 116,523
TOTAL 272,739,364 304,539,941 335,524,873 368,873,204 380,846,606 396,863,822
Current Levy YTD-June 99.24% 99.37% 99.41% 99.26% 99.23% 99.21%
Current & Delinquent YTD-June 99.97% 100.03% 99.78% 99.59% 99.21% 99.54%
Current Levy - Full Tax Year 99.54% 99.62% 99.69% 99.56% 99.50% in process
Current & Delinquent - Full Tax Year 100.43% 100.49% 100.12% 99.94% 99.66% in process
Final Adjusted Tax Roll 273,848,686 305,591,127 336,487,181 370,356,031 382,765,184 400,027,807

Y-T-D Collection Comparison to Adjusted Levy

102.00%
101.50%
101.00%
100.50% 100.43% 100.49%
100.12%
100.00% 99.94%
99 54% 99.62% 99.69% 99.56% 99.66%
99.50% ~— I —
99.50%
99.00%
98.50%
98.00%
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

=== Current Levy Collection

«=@=Current & Delinquent Collection

T T = —e99.54%

® 99.21%

2020-2021 YTD
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TRAVI S COUNTY TAX OFFI CE

TXDI ST1A OVERALL COLL/DI ST REPORT DATE 07/01/2021 PAGE 47
RECEI VABLE BALANCE 'R REPORT FROM 06/ 01/ 2021 TO 06/ 30/ 2021 YEAR FROM 0000 TO 2020
ALL OTHERS
I LE - LEANDER | SD e oo
BEG NNI NG TAX BASE TAX NET BASE TAX  PERCENT ENDI NG P&l P &I LRP OTHER PENALTY TOTAL

YEAR  TAX BALANCE ADJ COLLECTED REVERSALS  COLLECTED COLLECTED TAX BALANCE COLLECTED REVERSALS COLLECTED  COLLECTED DI STRI BUTED
0000 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1982 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1983 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1984 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1985 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1986 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1987 64. 15 .00 .00 .00 .00 .00 % 64. 15 .00 .00 .00 .00 .00
1988 112. 56 .00 .00 .00 .00 .00 % 112. 56 .00 .00 .00 .00 .00
1989 117.50 .00 .00 .00 .00 .00 % 117.50 .00 .00 .00 .00 .00
1990 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1991 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1992 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1993 83. 37 .00 .00 .00 .00 .00 % 83. 37 .00 .00 .00 .00 .00
1994 185. 89 .00 .00 .00 .00 .00 % 185. 89 .00 .00 .00 .00 .00
1995 287.14 .00 .00 .00 .00 .00 % 287.14 .00 .00 .00 .00 .00
1996 986. 03 .00 .00 .00 .00 .00 % 986. 03 .00 .00 .00 .00 .00
1997 1213. 74 .00 .00 .00 .00 .00 % 1213. 74 .00 .00 .00 .00 .00
1998 2143.57 .00 .00 .00 .00 .00 % 2143.57 .00 .00 .00 .00 .00
1999 7187.71 .00 .00 .00 .00 .00 % 7187.71 .00 .00 .00 .00 .00
2000 6453. 65 .00 .00 .00 .00 .00 % 6453. 65 .00 .00 .00 .00 .00
2001 12256. 78 .00 .00 .00 .00 .00 % 12256. 78 .00 .00 .00 .00 .00
2002 16798. 48 .00 73.67 .00 73.67 .44 % 16724. 81 170.91 .00 .00 .00 244.58
2003 11778. 15 .00 1079. 33 .00 1079.33 9.16 % 10698. 82 2374.53 .00 .00 .00 3453. 86
2004 11350. 28 .00 383. 85 .00 383.85 3.38 % 10966. 43 798. 41 .00 .00 .00 1182. 26
2005 14716. 49 .00 .00 .00 .00 .00 % 14716. 49 .00 .00 .00 .00 .00
2006 26450. 88 .00 .00 .00 .00 .00 % 26450. 88 .00 .00 .00 .00 .00
2007 27258. 15 .00 218.03 .00 218.03 .80 % 27040. 12 .00 .00 .00 .00 218.03
2008 37982. 99 .00 .00 .00 .00 .00 % 37982. 99 .00 .00 .00 .00 .00
2009 45571. 57 .00 515. 03 .00 515.03 1.13 % 45056. 54 414. 17 .00 .00 .00 929. 20
2010 51946. 82 .00 515.03 .00 515.03 .99 % 51431.79 372.97 .00 .00 .00 888. 00
2011 48957. 78 .00 1363. 49 .00 1363.49 2.79 % 47594. 29 878. 31 .00 .00 .00 2241. 80
2012 63419. 42 .00 1374.50 .00 1374.50 2.17 % 62044. 92 775. 45 .00 .00 .00 2149. 95
2013 63739. 30 .00 1374.50 .00 1374.50 2.16 % 62364. 80 665. 49 .00 .00 .00 2039. 99
2014 79702. 44 .00 1426. 61 .00 1426. 61 1.79 % 78275. 83 576.59 .00 .00 .00 2003. 20
2015 82362. 05 .00 1275. 98 .00 1275. 98 1.55 % 81086. 07 443.10 .00 .00 .00 1719. 08
2016 102025. 52 .00 1281. 45 .00 1281. 45 1.26 % 100744. 07 376. 41 .00 .00 .00 1657. 86
2017 164399. 20 .00 1969. 87 .00 1969. 87 1.20 % 162429. 33 629. 66 .00 14. 42 .00 2613. 95
2018 272843. 92 75. 50- 4229. 97 75. 50 4154. 47 1.52 % 268613. 95 1352. 36 .00 33.03 .00 5539. 86
2019 566977. 75 4251. 38- 26004. 34 4412.81 21591.53 3.84 % 541134. 84 6669. 24 .00 1.34 .00 28262. 11
TOTL 1719373. 28 4326. 88- 43085. 65 4488. 31 38597.34 2.25 % 1676449. 06 16497. 60 .00 48.79 .00 55143. 73
2020 1961461. 77 13999. 61- 406110. 18 14236. 59 391873.59 20.12 % 15%§§88. 57  44778.12 .00 850. 53 .00 437502. 24



TOTL 3680835. 05 18326. 49- 449195. 83 18724. 90 430470.93 11.75 % 3232037. 63 61275.72 .00 899. 32 .00 492645. 97
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Recap & Standings Report WTAXSaa$S

Cycles: All Taxing Units: Leander ISD... Deposit Date Range: 06/01/2021 to 06/30/2021 Sorted By: By Year, Descending Options: Separate Rollbacks, Include
Property Tax
SLE (Leander ISD) 2020 Fiscal Year: 10/01/2020 - 09/30/2021
IS
Credits /
Beg. Adjusted P&l Discounts Atty. Fee Uncollected

Original Roll Uncollected  adjustments Uncollected Collections Collected Allowed Collected  variance Balance yTp Collections
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 80,626,149.65 742,580.14 -24,019.69 718,560.45 172,638.68 16,105.66 43.18 1,730.67 -0.34 545,878.25  79,932,665.53
2019 75,775,669.00 152,897.16 -892.09 152,005.07 191.22 444.59 216.41 302.88 0.00 151,597.44 53,985.62
2018 68,954,540.92 49,048.41 -17.09 49,031.32 488.67 74.06 0.00 8.85 0.00 48,542.65 -690.69
2017 62,290,320.36 38,280.57 100.82 38,381.39 44.35 23.49 0.00 10.18 0.00 38,337.04 2,729.01
2016 55,603,656.23 30,315.23 98.13 30,413.36 297.41 73.49 0.00 0.55 0.00 30,115.95 650.78
2015 49,093,370.76 25,586.88 0.00 25,586.88 2.22 1.69 0.00 0.59 0.00 25,584.66 -303.75
2014 44,412,322.78 22,762.75 0.00 22,762.75 8.58 7.57 0.00 243 -0.36 22,753.81 -392.64
2013 38,869,330.27 24,418.36 0.00 24,418.36 2.22 2.22 0.00 0.67 0.00 24,416.14 -357.89
2012 36,200,605.63 19,617.19 0.00 19,617.19 2.22 2.49 0.00 0.71 0.00 19,614.97 -358.90
2011 34,042,595.83 15,342.32 0.00 15,342.32 1.98 2.46 0.00 0.67 0.00 15,340.34 -370.15
2010 30,041,634.03 11,783.49 0.00 11,783.49 1.81 2.46 0.00 0.64 0.00 11,781.68 -347.74
2009 27,944,427.52 5,204.91 0.00 5,204.91 16.65 24.64 0.00 6.19 0.00 5,188.26 1,972.59
2008 24,003,652.64 3,854.57 0.00 3,854.57 14.78 23.64 0.00 5.76 0.00 3,839.79 14.78
2007 0.00 3,065.93 0.00 3,065.93 0.00 0.00 0.00 0.00 0.00 3,065.93 0.00
2006 0.00 2,760.56 0.00 2,760.56 0.00 0.00 0.00 0.00 0.00 2,760.56 0.00
2005 0.00 1,370.37 0.00 1,370.37 0.00 0.00 0.00 0.00 0.00 1,370.37 0.00
2004 0.00 1,388.72 0.00 1,388.72 0.00 0.00 0.00 0.00 0.00 1,388.72 0.00
2003 0.00 507.30 0.00 507.30 0.00 0.00 0.00 0.00 0.00 507.30 0.00
2002 0.00 475.28 0.00 475.28 0.00 0.00 0.00 0.00 0.00 475.28 0.00
2001 & prior 0.00 175.51 0.00 175.51 0.00 0.00 0.00 0.00 0.00 175.51 125.99
Total Current 80,626,149.65 742,580.14 -24,019.69 718,560.45 172,638.68| 16,105.66 43.18 1,730.67 -0.34 545,878.25 79,932,665.53
Total Delinquent | 547,232,125.97 408,855.51 -710.23 408,145.28 1,072.11 682.80 216.41 340.12 -0.36 406,856.40 56,657.01
Rollbacks 169,777.63 0.00 169,777.63 25,781.19 0.00 0.00 0.00 0.00 143,996.44 154,975.41
Fee Type Total 627,858,275.62 1,321,213.28 -24,729.92 1,296,483.36 199,491.98| 16,788.46 259.59 2,070.79 -0.70 1,096,731.09| 80,144,297.95

Combined Collections (Collections + P&l Collected) -- 216,280.44
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Recap & Standings Report

WTAXSaaS

Cycles: All Taxing Units: Leander ISD... Deposit Date Range: 06/01/2021 to 06/30/2021 Sorted By: By Year, Descending Options: Separate Rollbacks, Include
Property Tax
SLE (Leander ISD) 2020 Fiscal Year: 10/01/2020 - 09/30/2021
MO
i Credits /
Beg. Adjusted P&l Discounts Atty. Fee Uncollected
Original Roll Uncollected  adjustments Uncollected Collections Collected Allowed Collected  variance Balance yTp Collections
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 165,309,606.89  1,522,526.23 -49,248.14  1,473,278.09 353,964.68 33,021.75 88.53  3,548.38 -0.71  1,119,224.17 163,887,743.05
2019 157,224,379.73 317,241.27 -1,851.02 315,390.25 396.75  922.48 44902  628.39 0.00 314,544.48 112,013.24
2018 152,580,256.06 108,532.65 -37.80 108,494.85 1,081.35 163.89 0.00 19.60 0.00 107,413.50 -1,528.39
2017 137,287,673.22 84,370.02 222.19 84,592.21 97.74 51.76 0.00 2243 0.00 84,494.47 6,014.71
2016 122,550,282.37 66,814.30 216.26 67,030.56 655.48 161.98 0.00 1.20 0.00 66,375.08 1,434.27
2015 108,201,646.02 56,393.21 0.00 56,393.21 4.89 3.72 0.00 1.29 0.00 56,388.32 -669.47
2014 97,884,620.94 50,168.86 0.00 50,168.86 18.92 16.65 0.00 5.34 -0.79 50,149.15 -865.37
2013 85,667,878.57 53,817.87 0.00 53,817.87 4.89 4.89 0.00 1.47 0.00 53,812.98 -788.80
2012 79,786,018.87 43,236.07 0.00 43,236.07 4.89 5.48 0.00 1.56 0.00 43,231.18 -790.99
2011 77,006,044.05 34,705.01 0.00 34,705.01 4.48 5.56 0.00 1.51 0.00 34,700.53 -837.31
2010 75,321,364.08 29,543.84 0.00 29,543.84 4.53 6.16 0.00 1.60 0.00 29,539.31 -871.87
2009 76,011,409.77 14,157.78 0.00 14,157.78 45.30 67.05 0.00 16.85 0.00 14,112.48 5,365.55
2008 73,587,435.47 11,816.70 0.00 11,816.70 45.30 72.48 0.00 17.67 0.00 11,771.40 45.30
2007 0.00 9,413.17 0.00 9,413.17 0.00 0.00 0.00 0.00 0.00 9,413.17 0.00
2006 0.00 11,464.46 0.00 11,464.46 0.00 0.00 0.00 0.00 0.00 11,464.46 0.00
2005 0.00 6,597.03 0.00 6,597.03 0.00 0.00 0.00 0.00 0.00 6,597.03 0.00
2004 0.00 6,166.86 0.00 6,166.86 0.00 0.00 0.00 0.00 0.00 6,166.86 0.00
2003 0.00 2,145.15 0.00 2,145.15 0.00 0.00 0.00 0.00 0.00 2,145.15 0.00
2002 0.00 2,366.49 0.00 2,366.49 0.00 0.00 0.00 0.00 0.00 2,366.49 0.00
2001 & prior 0.00 940.66 0.00 940.66 0.00 0.00 0.00 0.00 0.00 940.66 595.65
Total Current 165,309,606.89|  1,522,526.23 -49,248.14|  1,473,278.09 353,964.68 33,021.75 88.53|  3,548.38 -0.71]  1,119,224.17| 163,887,743.05
Total Delinquent| 1,243,109,009. 909,891.40 -1,450.37 908,441.03 2,364.52|  1,482.10 449.02)  718.91 -0.79 905,626.70 119,116.52
15

| Rollbacks 361,600.61] 0.00f  361,600.61 54,600.06| 0.00| 0.00) 0.00) 0.00,  307,000.55  334,498.90|

| Fee Type Total | 1,408,418,616.  2,794,018.24| -50,698.51|  2,743,319.73|  410,929.26) 34,503.85| 537.55|  4,267.29) -1.50]  2,331,851.42| 164,341,358.47|

x 04 | x | | | | | | | |
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Combined Collections (Collections + P&l Collected) -- 445,433.11
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Recap & Standings Report WTAXSaa$S

Cycles: All Taxing Units: Leander ISD... Deposit Date Range: 06/01/2021 to 06/30/2021 Sorted By: By Year, Descending Options: Separate Rollbacks, Include
Property Tax
SLE (Leander ISD) 2020 Fiscal Year: 10/01/2020 - 09/30/2021
SA
Credits /
Beg. Adjusted P&l Discounts Atty. Fee Uncollected

Original Roll Uncollected  adjustments Uncollected Collections Collected Allowed Collected  variance Balance yTp Collections
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 64,284.07 13,119.47 -5.41 13,114.06 1,523.31 227.52 12.47 262.98 0.00 11,578.28 50,012.68
2019 69,012.56 2,177.60 0.00 2,177.60 75.49 21.89 63.21 14.61 0.00 2,038.90 1,137.82
2018 83,414.82 1,415.32 0.00 1,415.32 12.11 4.96 0.00 2.56 0.00 1,403.21 404.66
2017 56,346.24 538.74 0.00 538.74 12.82 6.80 0.00 2.94 0.00 525.92 97.75
2016 55,049.70 954.36 0.00 954.36 0.00 0.00 0.00 0.00 0.00 954.36 1.34
2015 48,897.66 885.10 0.00 885.10 0.00 0.00 0.00 0.00 0.00 885.10 4.46
2014 50,500.66 568.91 0.00 568.91 0.00 0.00 0.00 0.00 0.00 568.91 0.00
2013 48,069.44 2,257.14 0.00 2,257.14 0.00 0.00 0.00 0.00 0.00 2,257.14 3.19
2012 44,655.51 889.74 0.00 889.74 0.00 0.00 0.00 0.00 0.00 889.74 2.68
2011 31,924.14 912.76 0.00 912.76 0.00 0.00 0.00 0.00 0.00 912.76 0.00
2010 36,721.71 1,5623.82 0.00 1,623.82 0.00 0.00 0.00 0.00 0.00 1,5623.82 0.00
2009 36,058.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 583.30
2008 31,809.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2005 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2001 & prior 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Current 64,284.07 13,119.47 -5.41 13,114.06 1,523.31 227.52 12.47 262.98 0.00 11,578.28 50,012.68
Total Delinquent 592,460.72 12,123.49 0.00 12,123.49 100.42 33.65 63.21 20.11 0.00 11,959.86 2,235.20
Rollbacks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fee Type Total 656,744.79 25,242.96 -5.41 25,237.55 1,623.73 261.17 75.68 283.09 0.00 23,538.14 52,247.88

Combined Collections (Collections + P&l Collected) -- 1,884.90
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Sorted By: By Year, Descending Options: Separate Rollbacks, Include

Property Tax
SLE (Leander ISD)
Taxing Unit Totals (IS,MO,SA)

2020 Fiscal Year: 10/01/2020 - 09/30/2021

Beg. Adjusted P8I punts! Atty. Fee Uncollected

Original Roll Uncollected  adjustments Uncollected Collections Collected Allowed Collected  variance Balance yTp Collections
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 246,000,040.61 2,278,225.84 -73,273.24 2,204,952.60 528,126.67 49,354.93 14418  5,542.03 -1.05 1,676,680.70 243,870,421.26
2019 233,069,061.29 472,316.03 -2,743.11 469,572.92 663.46  1,388.96 728.64 945.88 0.00 468,180.82 167,136.68
2018 221,618,211.80 158,996.38 -54.89 158,941.49 1,582.13 242.91 0.00 31.01 0.00 157,359.36 -1,814.42
2017 199,634,339.82 123,189.33 323.01 123,512.34 154.91 82.05 0.00 35.55 0.00 123,357.43 8,841.47
2016 178,208,988.30 98,083.89 314.39 98,398.28 952.89 235.47 0.00 1.75 0.00 97,445.39 2,086.39
2015 157,343,914.44 82,865.19 0.00 82,865.19 7.1 5.41 0.00 1.88 0.00 82,858.08 -968.76
2014 142,347,444.38 73,500.52 0.00 73,500.52 27.50 24.22 0.00 7.77 -1.15 73,471.87 -1,258.01
2013 124,585,278.28 80,493.37 0.00 80,493.37 711 711 0.00 2.14 0.00 80,486.26 -1,143.50
2012 116,031,280.01 63,743.00 0.00 63,743.00 7.11 7.97 0.00 2.27 0.00 63,735.89 -1,147.21
2011 111,080,564.02 50,960.09 0.00 50,960.09 6.46 8.02 0.00 2.18 0.00 50,953.63 -1,207.46
2010 105,399,719.82 42,851.15 0.00 42,851.15 6.34 8.62 0.00 2.24 0.00 42,844.81 -1,219.61
2009 103,991,895.66 19,362.69 0.00 19,362.69 61.95 91.69 0.00 23.04 0.00 19,300.74 7,921.44
2008 97,622,898.02 15,671.27 0.00 15,671.27 60.08 96.12 0.00 23.43 0.00 15,611.19 60.08
2007 0.00 12,479.10 0.00 12,479.10 0.00 0.00 0.00 0.00 0.00 12,479.10 0.00
2006 0.00 14,225.02 0.00 14,225.02 0.00 0.00 0.00 0.00 0.00 14,225.02 0.00
2005 0.00 7,967.40 0.00 7,967.40 0.00 0.00 0.00 0.00 0.00 7,967.40 0.00
2004 0.00 7,5655.58 0.00 7,5655.58 0.00 0.00 0.00 0.00 0.00 7,5655.58 0.00
2003 0.00 2,652.45 0.00 2,652.45 0.00 0.00 0.00 0.00 0.00 2,652.45 0.00
2002 0.00 2,841.77 0.00 2,841.77 0.00 0.00 0.00 0.00 0.00 2,841.77 0.00
2001 & prior 0.00 1,116.17 0.00 1,116.17 0.00 0.00 0.00 0.00 0.00 1,116.17 721.64
Total Current 246,000,040.61 2,278,225.84 -73,273.24 2,204,952.60 528,126.67| 49,354.93 144.18|  5,542.03 -1.05 1,676,680.70, 243,870,421.26
Total Delinquent | 1,790,933,595. 1,330,870.40 -2,160.60 1,328,709.80 3,637.05| 2,198.55 728.64| 1,079.14 -1.15 1,324,442.96 178,008.73

84

Rollbacks 531,378.24 0.00 531 ,378.24‘ 80,381.25 0.00 0.00 0.00‘ 0.00‘ 450,996.99 489,474.31
Taxing Unit Total | 2,036,933,636. 4,140,474 .48 -75,433.84 4,065,040.64 612,044.97| 51,553.48 872.82| 6,621.17 -2.20 3,452,120.65| 244,537,904.30

Percentages

% of Roll Collected - 2020 - 99.32% Adjusted Original Roll -- $245,547,101.96

Current YTD Collected -- $243,870,421.26

Tax Collections Compared to Current Taxes Billed 23.18% Collected

All Collections Compared to Current Taxes Billed 25.35% Collected

Combined Collections (Collections + P&l Collected) -- 663,598.45 ‘
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Williamson County Active Lawsuits

CAUSE DATE  TAX MKT AMOUNT
PROPID LAWSUIT NAME NUMBER  FILED YEAR TAXING UNITS INVOLVED  DPMT
R472079 2500 Lakeline LLC & Denton Lakeline LLC & 12112 Lakeline TIC LLC 20-1447-C26  9/17/20 2020 GWI RFM SLE CCP JO1 W09 3,685,762 C
R524375 |A-L-L 136 Crystal Falls Pkwy-Lakeline Blvd LP | 19-1317-C425  8/28/19 2019 |GWIRFM SLE CLE JO1 W09 \ 3,655,215 C
R524375 A-L-L 136 Crystal Falls Pkwy-Lakeline Blvd LP 19-1317-C425 9/11/20 2020 GWI RFM SLE CLE JO1 W09 4,350,213 C
R502512  Allure Acquisition LLC d/b/a The Allure | 20-1426-C26 = 9/16/20 = 2020 GWIRFM SLE CCP J01 W09 49,091,220 C
P384096 Autozone Texas LP, Autozone West Inc AKA Autozone Inc., as Owner and Lessee 19-1238-C26  8/21/19 2019 GWI RFM SLE CCP J01 W09 490,397 P
P453549 ‘Autozone Texas LP, Autozone West Inc AKA Autozone Inc., as Owner and Lessee ‘ 19-1238-C26 ‘ 8/21/19 ‘ 2019 ‘GWI RFM SLE CLE J01 W09 ‘ 482,213‘ P
P489973 Autozone Texas LP, Autozone West Inc AKA Autozone Inc., as Owner and Lessee 19-1238-C26  10/10/19 2019 GWI RFM SLE CCP J01 W09 616,667 P
R525531 Bastrop Investment Group LP | 20-1217-C26  8/17/20 = 2020 GWIRFM SLE CCP J01 W09 \ 1,597,622 C
R427548 BRB Silver Spur LLC 20-1627-C425 10/12/20 2020 GWI RFM SLE CCP JO1 W09 5,890,333 C
R577387 BRE RC 1890 Ranch TX LP | 19-1323-C395 = 8/29/19 | 2019 GWIRFM SLE CCP J01 W09 102,000,000 C
R369883 Cedar Inn Inc 20-1016-C368 7/15/20 2020 GWIRFM SLE CCP JO1 W09 1,500,000 C
R404540  Cedar Park Hospitality | 20-1246-C368 ~8/19/20 = 2020 GWIRFM SLE CCP J01 W09 \ 3,250,000 C
R565328 Cedar Park Town Center, LP 19-1142-C26  8/7/19 2019 GWIRFM SLE CCP JO1 W09 6,596,000 C
R565328  Cedar Park Town Center, LP | 20-1515-C26 = 9/28/20 = 2020 GWIRFM SLE CCP J01 W09 \ 6,566,360 C
R398643 CFD Holdings LLC 20-1353-C26  9/3/20 2020 GWI RFM SLE CLE J01 W09 810,661 C
R487570 CFT NV Developments LLC | 20-0997-C368 =~ 7/10/20 = 2020 GWIRFM SLE CCP J01 W09 \ 6,063,081 C
R545980 CFT NV Developments LLC 21-0626-C26  5/3/21 2020 GWIRFM SLE CLE J01 W09 2,263,822 C, EX
R399376  Chaudhari, Baldev & Marie | 20-1408-C26 = 9/14/20 = 2020 GWIRFM SLE M17 JO1 W09 \ 1,548,808 C
R481888  Chick-Fil-A Inc., As Owner and Lessee 19-1441-C395 9/13/19 2019 GWI RFM SLE CCP J01 W09 1,757,946 C
R481888  Chick-Fil-A Inc., As Owner and Lessee | 20-1547-C26  10/1/20 = 2020 GWIRFM SLE CCP J01 W09 \ 1,656,747 C
R528449 Costco Wholesale Corporation 20-1224-C26  8/17/20 2020 GWI RFM SLE CCP J01 W09 15,012,881 C
P478044 ‘Costco Wholesale Corporation As Owner and Lessee ‘ 20-1429-C425 ‘ 9/16/20 ‘ 2020 ‘GWl RFM SLE CCP JO1 W09 ‘ 1 1,957,554‘ P
P487804 Costco Wholesale Corporation As Owner and Lessee 20-1429-C425 9/16/20 2020 GWI RFM SLE CCP J01 W09 103,970 P
P489493  Costco Wholesale Corporation As Owner and Lessee | 20-1429-C425  9/16/20 2020 |GWI RFM SLE CCP J01 W09 ‘ 382,543 P
R493007  Cottonwood Lodging Inc 20-1238-C425 8/18/20 2020 GWIRFM SLE CCP JO1 W09 3,080,000 C
R032601 Cross Creek of Texas Ltd | 20-1479-C26 = 9/22/20 = 2020 GWIRFM SLE CCP J01 W09 \ 5,450,000 C
R351055 CVS As Lessee 20-1395-C425 9/11/20 2020 GWI RFM SLE CCP J01 W09 2,353,058 C
R437488 CVS As Lessee | 20-1395-C425  9/11/20 | 2020 GWI RFM SLE CCP J01 W09 \ 2,530,610 C
R361315 Decorum Hospitality LLC 20-1078-C425 7/24/20 2020 GWI RFM SLE CCP JO1 W09 2,500,000 C
R495089  East 1890 Holdings LLC | 20-1679-C26  10/20/20 = 2020 GWIRFM SLE CCP J01 W09 12,000,000 C
R558026 ES Austin Propco LLC 19-1266-C368 8/23/19 2019 GWI RFM SLE CCP J01 W09 2,642,800 C
R558026 ES Austin Propco LLC | 20-1569-C395 ~ 10/2/20 = 2020 GWIRFM SLE CCP J01 W09 \ 2,589,318 C
R456805 Extra Space Properties Two LLC and RPD Georgetown Williams LLC 20-1603-C26  10/7/20 2020 GWI RFM SLE CCP J01 W09 9,972,314 C
R543182 GC Parkway Crossing Ltd | 20-1418-C368 = 9/16/20 = 2020 GWIRFM SLE CLE J01 W09 . 32,663,000 C
R404499 Granite Sagebrook Health Center LLC 20-1438-C368 9/17/20 2020 GWIRFM SLE CCP J01 W09 6,702,872 C
P462853 |HEB Grocery Company LP | 19-1398-C368 = 9/9/19 | 2019 GWIRFM SLE CLE J01 W09 \ 6,378,071 P
R347609 H E Butt Grocery Company, H E Butt Inc and HEB Grocery Company LP 20-1223-C425 8/17/20 2020 GWI RFM SLE CCP J01 W09 13,642,672 C
R496073 H E Butt Grocery Company, H E Butt Inc and HEB Grocery Company LP ‘ 20-1223-C425 ‘ 8/17/20 ‘ 2020 GWI RFM SLE CCP J01 W09 1,501,850 C
R586909 H E Butt Grocery Company, H E Butt Inc and HEB Grocery Company LP 20-1223-C425 8/17/20 2020 GWI RFM SLE CLE T05 JO1 W09 40,302,586 C
R538903 HRA View At Cedar Park LLC | 20-1392-C26  9/11/20 = 2020 GWIRFM SLE CCP J01 W09 . 24,659,800 C
R543269 Inland American Round Rock University Oaks LP and IVT Parke Cedar Park LLC 20-1257-C368 8/20/20 2020 GWI RFM SLE CCP J01 W09 110,779,943 C
R417165 KH Liberty Plaza, LLC | 18-0915-C368 ~ 8/1/18 | 2018 GWIRFM SLE CCP J01 W09 \ 2,900,000 C
R417165 KH Liberty Plaza, LLC 4618-0915-C368  8/19/19 2019 GWI RFM SLE CCP J01 W09 2,900,000 C
R417165 KH Liberty Plaza, LLC | 18-0915-C368 ~ 8/5/20 | 2020 GWIRFM SLE CCP J01 W09 \ 2,915,067 C
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Williamson County Active Lawsuits
CAUSE DATE TAX MKT AMOUNT

PROP ID LAWSUIT NAME NUMBER FILED YEAR TAXING UNITS INVOLVED DPMT

R489772  Kin Inc. fka Kohl's Inc (Kohl's Stores #192, #510, and #1280) 20-1305-C368  8/28/20 2020 GWI RFM SLE CLE J01 W09 11,142,281 C
R442408 Lakeline Homestead K/C Ltd, NWC US79/CR122 Ltd and Whitestone Retail Ltd, | 20-1556-C26 ~ 10/1/20 2020 |GWIRFM SLE CCP J01 W09 10,873,210 C
R543566 Latitude/GW-DW LLC & Latitude/GW-SK LLC & Latitude/GW-SJ LLC 20-1330-C395 9/1/20 2020 GWIRFM SLE CLE J01 W09 52,201,640 C
Life Storage LP Formerly Known as Sovran Acquisition Limited Partnership (Life Storage Nos. 392
R457681  and 7109) ‘ 20-1770-C395 ‘ 11/4/20 ‘ 2020 ‘GWI RFM SLE F09 M21 J01 W09 ‘ 12,552,273‘ c
R427550 LIPT Whitestone Boulevard LLC (Whitestone Market Shopping Ctr) 20-1468-C368 9/21/20 2020 GWI RFM SLE CCP J01 W09 35,310,781 C
R489763  Lowe's Home Centers Inc. and Lowe's Home Centers LLC | 20-1255-C26  8/(19/20 2020 |GWIRFM SLE CLE JO1 W09 \ 9,666,440 C
R568377 Luminary Real Estate LLC 20-1460-C26  9/18/20 2020 GWI RFM SLE CLE JO1 W09 T05 975,500 L
R399014 MMRMSM LLC | 20-1019-C395  7/15/20 2020 |GWIRFM SLE CCP J01 W09 \ 1,189,671 C
R392201 Mouser Properties LLC 18-1211-C425 9/21/18 2018 GWI RFM SLE F09 J01 W09 1,131,871 C
R577676  NE Cameros LP | 20-1450-C368 = 9/18/20 = 2020 GWIRFM SLE CLE J01 W09 - 35,141,260 C
R558959  Noble Pursuits Austin LLC 20-1741-C395 10/29/20 2020 GWI RFM SLE CCP JO1 W09 8,282,192 C
R417138  Northland Lakeline Il LLC | 19-1231-C395 = 8/20/19 | 2019 GWIRFM SLE CCP J01 W09 . 44982571 C
R417138  Northland Lakeline Il LLC 19-1231-C395 9/28/20 2020 GWI RFM SLE CCP J01 W09 48,599,333 C
R559132  Park At Crystal Falls Il LP | 20-1419-C395  9/16/20 2020 |GWIRFM SLE CLE JO1 W09 . 31,979,080 C
PS LPT Properties Investors, PS Texas Holdings Ltd, Shurgard Texas Limited Partnership, and Public
R032297 Storage Inc. 20-1723-C26  10/27/20 2020 GWI RFM SLE CCP J01 W09 4,260,700 C
R566063 | Realtex Ventures LP | 18-1091-C395  9/4/18 | 2018 GWIRFM SLE CCP J01 W09 \ 1,336,449 L
R566064 Realtex Ventures LP 18-1091-C395  9/4/18 2018 GWI RFM SLE CCP J01 W09 1,052,019 L
R566065 | Realtex Ventures LP | 18-1091-C395 | 9/4/18 | 2018 |GWI RFM SLE CCP JO1 W09 \ 738,778 L
R566066 Realtex Ventures LP 18-1091-C395  9/4/18 2018 GWI RFM SLE CCP J01 W09 1,033,550 L
R566067 | Realtex Ventures LP | 18-1091-C395  9/4/18 | 2018 GWIRFM SLE CCP J01 W09 \ 684,639 L
R566069 Realtex Ventures LP 18-1091-C395  9/4/18 2018 GWI RFM SLE CCP J01 W09 3,210,843 L
R566063 Realtex Ventures LP | 18-1091-C395 = 9/13/19 | 2019 GWI RFM SLE CCP J01 W09 \ 1,386,881 L
R566064 Realtex Ventures LP 18-1091-C395  9/13/19 2019 GWI RFM SLE CCP J01 W09 1,091,718 L
R566065 Realtex Ventures LP | 18-1091-C395 = 9/13/19 | 2019 GWI RFM SLE CCP J01 W09 \ 766,656 L
R566066 Realtex Ventures LP 18-1091-C395  9/13/19 2019 GWI RFM SLE CCP J01 W09 1,072,552 L
R566067 Realtex Ventures LP | 18-1091-C395 = 9/13/19 | 2019 GWI RFM SLE CCP J01 W09 \ 710,474 L
R566069 Realtex Ventures LP 18-1091-C395  9/13/19 2019 GWI RFM SLE CCP J01 W09 3,332,007 L
R566064 Realtex Ventures LP | 18-1091-C395 = 9/28/20 = 2020 GWI RFM SLE CCP J01 W09 \ 942,847 L
R566065 Realtex Ventures LP 18-1091-C395  9/28/20 2020 GWI RFM SLE CCP J01 W09 662,112 L
R566066 Realtex Ventures LP | 18-1091-C395 = 9/28/20 = 2020 GWI RFM SLE CCP J01 W09 \ 926,294 L
R566067 Realtex Ventures LP 18-1091-C395  9/28/20 2020 GWI RFM SLE CCP J01 W09 613,591 L
R309013  Round Rock Retirement Residence LP and Ventas Highland Estates LLC | 20-1559-C395  10/1/20 2020 |GWI RFM SLE CCP J01 W09 10,500,000 C
R033681 Roxbury Holding Company LLC 20-1671-C425 10/19/20 2020 GWI RFM SLE CCP J01 W09 5,209,608 C
R577495 RPAI Cedar Park Town Center LLC | 19-1253-C368 = 8/22/19 | 2019 GWIRFM SLE CCP JO1 W09 31,094,449 C
R577495 RPAI Cedar Park Town Center LLC 20-1566-C26  10/2/20 2020 GWI RFM SLE CCP J01 W09 41,908,136 C
R543561 RRCA Parmer Ranch Trails Lots 1 & 2 Ltd | 20-1487-C425  9/23/20 = 2020  GWI RFM SLE CCP J01 W09 \ 9,987,383 C
R518497  S-K Cedar Park Opportunity Il LLC 19-1429-C425 9/11/19 2019 GWI RFM SLE CCP M17 JO1 W09 24,500,000 C
R518497 |S-K Cedar Park Opportunity Il LLC | 19-1429-C425 11/2/20 2020 |GWIRFM SLE CCP M17 J01W09 | 25,000,000 C
R489882 S-Sl Leander | LP 20-1443-C368 9/17/20 2020 GWI RFM SLE CLE J01 W09 1,737,674 L
R542572  Sabra Texas Holdings LP | 20-1530-C425  9/29/20 2020 |GWI RFM SLE CCP J01 W09 \ 6,350,000 C
R559267 Sarah 16760 LLC (The Sarah by Arium Apartments) 20-1694-C425 10/21/20 2020 GWI RFM SLE CLE J01 W09 40,756,215 C
R468311  SH1 Cedar Ridge LLC 46%-1545-C395 | 9/30/20 2020  GWIRFM SLE CCP JO1 W09 \ 3,900,000 C
R525547  Shops At Crystal Falls LLC 20-1023-C425 7/15/20 2020 GWIRFM SLE CLE JO1 W09 6,995,677 C
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Williamson County Active Lawsuits

CAUSE DATE TAX MKT AMOUNT
PROP ID LAWSUIT NAME NUMBER FILED YEAR TAXING UNITS INVOLVED DPMT
R481885 \Target Corporation and Dayton Hudson Corp \ 20-1607-C395 \ 10/8/20 \ 2020 \GWI RFM SLE CCP J01 W09 \ 16,348,594\ C
P462654 Target Corporation 20-1632-C26  10/13/20 2020 GWI RFM SLE CCP J01 W09 4,243,197 P
R031488 \Texas White House LLC \ 20-1529-C26 \ 9/29/20 \ 2020 \GWI RFM SLE CCP J01 W09 \ 3,914,768\ C
R496119 TX Brookwood Holdings 20-1565-C425 10/2/20 2020 GWI RFM SLE CLE J01 W09 11,616,690 C
Wal-Mart Real Estate Business Trust, Wal-Mart Stores Inc. and Walmart Inc., Wal-Mart Stores Texas, LLC
R442410 As Lessee and Wal-Mart Stores Texas, LP ‘ 20-1326-C368 ‘ 9/1/20 ‘ 2020 ‘GWI RFM SLE CCP J01 W09 ‘ 16,608,034‘ C
Wal-Mart Real Estate Business Trust, Wal-Mart Stores Inc. and Walmart Inc., Wal-Mart Stores Texas, LLC
R521246 As Lessee and Wal-Mart Stores Texas, LP 20-1326-C368  9/1/20 2020 GWIRFM SLE CCP J01 W09 15,983,485 C
R510851 |West 1890 Holdings LLC | 20-1680-C368 | 10/20/20 | 2020 |GWI RFM SLE CCP J01 W09 | 9,356,455 C
SLE \

1,133,654,734

464
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Travis County Active Lawsuits by Year

Number of
Year Cause Number Plaintiff Name Entity Code Entity Name Cause Value Properties
Involved
2017 D-1-GN-17-004104 [SOVRAN ACQUISITION LIMITED PARTNERSHIP, ET AL 69 LEANDER ISD $9,714,200 1
2017 D-1-GN-17-004153 [WHITESTONE QUINLAN CROSSING, LLC 69 LEANDER ISD $38,676,881 10
2017 D-1-GN-17-004170 [CUBESMART, LP AND CENTERPORT STORAGE LP 69 LEANDER ISD $11,419,233 1
2017 D-1-GN-17-004596 |[SIR STEINER RANCH APARTMENTS, LLC 69 LEANDER ISD $76,000,000 1
2017 D-1-GN-17-004843 [TARGET CORPORATION AS OWNER AND LESSEE AND DAYTON HUDSON CORPORATION 69 LEANDER ISD $15,936,122 1
2017 D-1-GN-17-004998 [CVS PHARMACY, INC. AS OWNER AND LESSEE 69 LEANDER ISD $4,859,000 1
2017 D-1-GN-17-006774 [AUSTIN BAPTIST CHURCH 69 LEANDER ISD $5,752,165 3
2018 D-1-GN-17-004170 |CUBESMART, LP AND CENTERPORT STORAGE LP 69 LEANDER ISD $12,000,000 1
2018 D-1-GN-17-004565 [KRT FAMILY TRUST 69 LEANDER ISD $1,253,889 1
2018 D-1-GN-17-004998 |CVS PHARMACY, INC. AS OWNER AND LESSEE 69 LEANDER ISD $5,626,800 1
2018 D-1-GN-17-006774 |AUSTIN BAPTIST CHURCH 69 LEANDER ISD $3,786,410 2
2018 D-1-GN-18-003843 [WHITESTONE QUINLAN CROSSING LLC 69 LEANDER ISD $36,076,361 10
2018 D-1-GN-18-003976 [(RANDY COHEN 69 LEANDER ISD $1,977,500 1
2018 D-1-GN-18-004036 [HEB GROCERY COMPANY LP S OWNER AND LESSEE, ET AL 69 LEANDER ISD $20,120,617 2
2018 D-1-GN-18-004636 [BRUCE STUCKMAN MANAGEMENT TRUST 69 LEANDER ISD $1,417,750 1
2018 D-1-GN-18-004648 [RANDALL'S FOOD & DRUG, L.P. AS OWNER AND LESSEE 69 LEANDER ISD $13,185,000 1
2018 D-1-GN-18-004658 [RICHARD L HILTON & MARY L PARR 69 LEANDER ISD $1,494,156 1
2018 D-1-GN-18-004662 [TODD A & LYNN A NALODKA 69 LEANDER ISD $1,190,741 1
2018 D-1-GN-18-004946 [TARGET CORPORATION AS OWNER AND LESSEE AND DAYTON HUDSON CORPORATION 69 LEANDER ISD $10,342,000 1
2018 D-1-GN-18-005288 [RUTH REAL ESTATE HOLDINGS INC 69 LEANDER ISD $654,809 1
2018 D-1-GN-18-005651 [MARK MILLER AND PAULA MILLER 69 LEANDER ISD $575,765 1
2018 D-1-GN-18-005861 |MERILEE ABBOUD AND DAVID ABBOUD 69 LEANDER ISD $858,868 1
2019 D-1-GN-17-004565 [KRT FAMILY TRUST 69 LEANDER ISD $1,453,400 1
2019 D-1-GN-17-004998 |CVS PHARMACY, INC. AS OWNER AND LESSEE 69 LEANDER ISD $5,871,000 1
2019 D-1-GN-18-004036 [HEB GROCERY COMPANY LP S OWNER AND LESSEE, ET AL 69 LEANDER ISD $20,202,647 2
2019 D-1-GN-19-003013 [AUSTIN BAPTIST CHURCH 69 LEANDER ISD $5,092 1
2019 D-1-GN-19-004353 [SUBRAMANIAN LTD 69 LEANDER ISD $715,116 1
2019 D-1-GN-19-004560 [NR TACARA AT STEINER RANCH LLC 69 LEANDER ISD $47,900,000 1
2019 D-1-GN-19-004879 [KRG-USCRF PLAZA VOLENTE LLC 69 LEANDER ISD $19,418,834 4
2019 D-1-GN-19-004893 [WHITESTONE QUIHNLAN CROSSING, LLC 69 LEANDER ISD $37,328,263 10
2019 D-1-GN-19-005431 ([SHOPS AT RIVERPLACE, LLC 69 LEANDER ISD $11,184,000 1
2019 D-1-GN-19-005443 [STUCKMAN BRUCE MANAGEMENT TRUST 69 LEANDER ISD $1,567,900 1
2019 D-1-GN-19-005516 [HEB GROCERY COMPANY LP AS OWNER AND LESSEE 69 LEANDER ISD $19,625,548 1
2019 D-1-GN-19-005533 [HEB GROCERY COMPANY LP AS OWNER AND LESSEE AND BUTT HE STORE PROPERTY 69 LEANDER ISD $577,099 1
2019 D-1-GN-19-005766 (BREIT STEADFAST MF STEINER TX LP 69 LEANDER ISD $81,480,000 1
2019 D-1-GN-19-005804 [AUSTIN 9311 FM LLC 69 LEANDER ISD $23,369,004 1
2019 D-1-GN-19-005880 [SIGNATURE LODGING LLC 69 LEANDER ISD $8,100,000 1
2019 D-1-GN-19-006000 |[DAYTON HUDSON CORPORATION AND TARGET CORPORATION AS OWNER AND LESSEE 69 LEANDER ISD $10,342,000 1
2019 D-1-GN-19-006552 |[ALLTEX RENTALS LP 69 LEANDER ISD $1,585,000 1
2019 D-1-GN-19-006676 |ADVANCED DRYWALL SYSTEMS INC 69 LEANDER ISD $1,620,000 2
2019 D-1-GN-19-006691 |CUBESMART LP (CUBESMART 707 AND 914) 69 LEANDER ISD $25,372,897 2
2019 D-1-GN-19-006836 [RANDALL'S FOOD & DRUGS, LP 69 LEANDER ISD $3,679,825 1
2019 D-1-GN-19-006927 [AUSTIN BAPTIST CHURCH 69 LEANDER ISD $5,752,265 4
2019 D-1-GN-19-007110 [RUTH REAL ESTATE HOLDINGS INC 69 LEANDER ISD $850,465 1
2019 D-1-GN-19-007435 [HEB GROERY COMPANY LP 69 LEANDER ISD $3,882,088 1
2019 D-1-GN-19-007579 |3400 W WHITESTONE, LLC 69 LEANDER ISD $310,147 1
2019 D-1-GN-19-008135 ([LINDEMAN LANE TRUST 69 LEANDER ISD $210,000 1
2019 D-1-GN-20-000564 [JEAN BELLE VAN HOUTEN LIVING TRUST 69 LEANDER ISD $760,213 2
2020 D-1-GN-17-004998 [CVS PHARMACY, INC. AS OWNER AND LESSEE 69 LEANDER ISD $6,904,383 1
2020 D-1-GN-18-003976 [RANDY COHEN 69 LEANDER ISD $1,977,500 1
2020 D-1-GN-19-004560 [NR TACARA AT STEINER RANCH LLC 69 LEANDER ISD $48,940,000 1
2020 D-1-GN-19-005431 [SHOPS AT RIVERPLACE, LLC 69 LEANDER ISD $11,102,000 1
2020 D-1-GN-19-005516 [HEB GROCERY COMPANY LP AS OWNER AND LESSEE 69 LEANDER ISD $18,902,917 1
2020 D-1-GN-19-005533 [HEB GROCERY COMPANY LP AS OWNER AND LESSEE AND BUTT HE STORE PROPERTY 69 LEANDER ISD $577,099 1
2020 D-1-GN-19-006552 |[ALLTEX RENTALS LP 69 LEANDER ISD $1,650,000 1
2020 D-1-GN-19-006927 [AUSTIN BAPTIST CHURCH 69 LEANDER ISD $5,752,265 4
2020 D-1-GN-19-007579 (3400 W WHITESTONE, LLC 69 LEANDER ISD $279,132 1
2020 D-1-GN-20-004294 [PROMESA APARTMENTS LTD 69 LEANDER ISD $46,396,696 1
2020 D-1-GN-20-004619 [BREIT STEADFAST MF STEINER TX LP 69 LEANDER ISD $77,300,000 1
2020 D-1-GN-20-004934 [DAYTON HUDSON CORPORATION AND TARGET CORPORATION AS OWNER AND LESSEE 69 LEANDER ISD $10,342,000 1
2020 D-1-GN-20-005491 [HOSPITAL CORPORATION OF AMERICA AS LESSEE 69 LEANDER ISD $3,934,300 1
2020 D-1-GN-20-005516 |C LEE FAMILY CORPORATION 69 LEANDER ISD $7,199,000 1
2020 D-1-GN-20-005672 [CMS/COLONIAL MULTIFAMILY CANYON CREEK JV LP D/B/A COLONIAL GRAND AT 69 LEANDER ISD $48,920,000 1
2020 D-1-GN-20-005676 |CRLP ESCALON CANYON CREEK APTS LLC D/B/A COLONIAL GRAND AT 69 LEANDER ISD $35,620,000 1
2020 D-1-GN-20-005802 [RUTH REAL ESTATE HOLDINGS INC 69 LEANDER ISD $850,465 1
2020 D-1-GN-20-005927 [CUBSMART LP, PSI ATLANTIC AUSTIN TX LLC, 5715 BURNET ROAD LLC, 2701 69 LEANDER ISD $26,200,000 2
2020 D-1-GN-20-006086 [SPADES HOSPITALITY, LLC 69 LEANDER ISD $7,718,000 1
2020 D-1-GN-20-006164 [SIGNATURE LODGING LLC 69 LEANDER ISD $8,200,000 1
2020 D-1-GN-20-006182 [BRENT R AND JANET LYNN BAILEY ET AL 69 LEANDER ISD $14,390,638 8
2020 D-1-GN-20-006189 [HFS BROTHERS INVESTMENT LLC; SHOPS AT STEINER RANCH LTD; SHOPS AT 69 LEANDER ISD $13,954,000 1
2020 D-1-GN-20-006221 [NAPIER WILLIAM DAVID REVOCABLE TRUST 69 LEANDER ISD $1,594,378 2
2020 D-1-GN-20-006543 [MEPT FOUR POINTS CENTRE LLC 69 LEANDER ISD $36,898,626 3
2020 D-1-GN-20-006559 [SONTERRA LUXURY APARTMENTS LLC (SONTERRA APARTMENTS) 69 LEANDER ISD $69,820,000 1
2020 D-1-GN-20-006579 |[VERANDAH AT GRANDVIEW HILLS LLC (VERANDAH AT GRANDVIEW HILLS 69 LEANDER ISD $72,000,000 1
2020 D-1-GN-20-006748 [HODGES TRAILS AT 620 LLC, HODGES TRAILS AT 620 PHASE Il LLC AND PCRIF 69 LEANDER ISD $26,999,600 7
2020 D-1-GN-20-006877 |[JAVED & NASREEN MOMIN 69 LEANDER ISD $1,123,473 1
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Travis County Active Lawsuits by Year

Number of
Year Cause Number Plaintiff Name Entity Code Entity Name Cause Value Properties
Involved
2020 D-1-GN-20-006882 |SGP PROPERTIES LTD 69 LEANDER ISD $6,019,010 1
2020 D-1-GN-20-006884 |GELCO FLEET TRUST 69 LEANDER ISD $886,665 5
2020 D-1-GN-20-006926 (D L PETERSON TRUST 69 LEANDER ISD $194,257 3
2020 D-1-GN-20-006931 |[ELEMENT FLEET CORPORATION 69 LEANDER ISD $9,432 2
2020 D-1-GN-20-007349 ([SALIM MOMIM 69 LEANDER ISD $344,000 1
2020 D-1-GN-20-007625 |[TRIANNA GISELA TRUSTEE 69 LEANDER ISD $665,723 1
2020 D-1-GN-20-007677 |TRIANA GISELA TRUSTEE 69 LEANDER ISD $665,723 1
2020 D-1-GN-20-007679 |TRIANA GISELA TRUSTEE 69 LEANDER ISD $665,723 1
Year Numbe.r of Total Cause Value # of Props
Lawsuits
2017 7 $162,357,601 18
2018 15 $110,560,666 26
TCAD ACTIVE LAWSUITS 2019 % $333,162,803 25
2020 36 $614,997,005 63
TOTALS 84 $1,221,078,075 152
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, July 22, 2021

Agenda Item: General Construction Update

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Jimmy Disler

Attachments: General Construction Update Presentation

Background Information:

Jimmy Disler will present information regarding the status of current or ongoing construction projects.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER/ :1SD



General Construction Update
July 22 2021




Tarvin Eiementar

(.

School (ES 28)

New Construction

Work happening in August
» Complete all outstanding punch list items
* Complete staff move in
* Install ceramic tile campus logo
* Turn project over to LISD

GMP Summary

Approval Date Amount
GMP 1 April 23, 2020 $11,142,202
GMP 2 May 21,2020 $20,499,886
GMP 3 February 25, 2021 $1,502,534

GMPTotal $33,144,622

Y,

B P

L4




Cedar Park MS

HVAC Update — HVAC, lights, paint, carpet and
Security Upgrades

Work happening in August
* Complete new room signage installation
* Complete markerboard installation
» Complete all outstanding punch list items
* Turn over project to LISD

GMP Summary

Approval Date Amount

GMP 1 February 21, 2019 $11,462,917
GMPTotal $11,462,917




Steiner Ranch ES

HVAC Update — HVAC, lights, paint, carpet and
Security Upgrades

Work happening in August
* Complete all final punch list items
* Turn project over to LISD

GMP Summary

Approval Date Amount
GMP 1 February 27, 2020  $1,634,800
GMP 2 April 23,2020 $6,460,189

GMPTotal $8,094,989




Vista Ridge HS Additions

JROTC Building Additions and Renovations, Incubator
Renovations and Security Upgrades

Work happening in the future
* Complete final access control hardware install and programming

GMP Summary

Approval Date Amount
GMP 1 February 18, 2019  $1,853,007
GMP 2 January 23,2020 $494,699

GMPTotal $2,347,706




LEANDER

STATUS OF 2017 BOND PROJECTS

ISD July 2021

TOTAL APPROVED BOND PROJECT & GMP STATUS SCHEDULED PROJECT
CAMPUS PROKECT DESCRIFTION BUDGET (Legend Below) YEAR OPENING
Cedar Park HS Additions and Renovation, Softball Complex Improvements 5 11,150,507 Complete 18/19-19/20
Cedar Park MS HWVAC Update s 15,240,743 s 19/20-21/22
GMP1-2/21/19
Larkspur ES (ES 27) New construction 5 37,779,628 Complete 19/20
Giddens ES HWAC Update and District Standard Traffic Gates s 9,005,975 Complete 18/19-19/20
Glenn HS Ag Facility 5 3,163,960 Complete 19/20
Leander HS CTE Classrooms and Black Box Renovations, Additions and Renovations to Existing Ag Barn, s 4,947,836 Complete 18/19 - 20/21
Softball Complex Improvements
Leander MS HVAC Update, Classroom Addition s 21,516,101 Complete 18/19-20/21
Mason ES Play Area Renovation and District Standard Traffic Gates s 603,560 Complete 18/19
Danielson MS (MS 9) New construction 5 63,410,011 Complete 20/21
Monroe/CPHS Monroe Stadium Expansion and Cedar Park HS Grandstand Replacement S 1,758,284 Complete 18/19
Vandegrift HS Ag Facility 5 3,768,160 Complete 20/21
Vandegrift HS Classroom Additions, Incubator Renovation s 31,245,385 Complete 18/19 - 20/21
Vandegrift HS Secondary Access Road 5 3,000,000 Pre-Design/Evaluating Ongoing
Various District Standard Traffic Gates - Bagdad ES, Block House ES, Cox ES, Cypress ES, Faubion ES, s 245,700 Complete 18/19
Knowles ES, Naumann ES and Whitestone ES
In Progress 19/20
Vista Ridge HS JROTC Building Additions and Renovations, Incubator Renovations, Disaster Recovery Site 5 2,665,503 GMP1-4/18/19
GMP 2-1/23/20
Plant Services Replacement Maintenance/Grounds Vans and Trucks s 893,000 In Progress Ongoing
Technology Device, Hardware and Infrastructure Replacement 5 38,730,000 In Progress Ongoing
Transportation 88 Replacement Buses; A/C Retrofit S 10,200,000 In Progress Ongoing
Transportation North Satellite Transportation Center 5 17,800,000 Complete 19/20
In Progress
Tarvin ES (ES 28) New construction s 40,862,445 GuP 1 - 4/23/20 21/22
GMP 2-5/21/20
GMP 3 -2/25/21
) In Progress
ES 29 New construction 42,456,943 GMP 1-4/22/21 22/23
ES 30 New construction (Design Only) s 2,181,032 Naot Available 23/24
HS 7 New construction (Design Only) 5 10,073,645 Not Available 21/22
In Progress
Steiner ES HWAC Update S 8,857,136 GMP1-2/27/20 20/21-21/22
GMP 2 - 4/23/20
Secondary Campus Security Upgrades S 10,875,060 Complete 20/21
Land Future ES (34, 35, 36, 37, 38, 39, 40), Future MS (11), Future HS (8) s 61,934,386 Not Available Ongoing
TOTALS 5 454,405,000

Not Available - Project or construction has not yet started (not in pre-design/evaluating phase or land not under contract).
Pre-Design/Evaluating - Internal planning with key stakeholders. Architectural/Engineering design has not yet begun and actual construction has not started.
In Design - Architectural/Engineering design has begun or is ongoing, actual construction has not started.
In Progress - Project or construction has begun or is ongoing.

Complete - Project or construction has reached 100% completion.
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	1. CALL TO ORDER AND DECLARATION OF QUORUM
	2. OPENING CEREMONY
	2.A. Pledge of Allegiance
	2.B. Moment of Silence

	3. RECOGNITION
	3.A. UIL/Texas Cup State Robotics: Vandegrift HS
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	4.A. Superintendent Remarks
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	4.B.1. Committee Updates
	2021-07-19 Board Member Representation on Committees



	5. CITIZEN COMMENTS
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	6. PUBLIC HEARING
	6.A. Consider Approval of Optional Flexible School Day Program Re-application and Public Hearing
	07-22-21 Consider Approval of Optional Flexible School Day Program Reapplication & Public Hearing Ltr
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	07-22-21 Consider approval of Expedited Waiver for Staff Development Ltr
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	9.C. Consider Approval of Williamson County Juvenile Justice Alternative Education Program Memorandum of Understanding
	07-22-21 Consider Approval of Williamson County JJAEP Memorandom of Understanding Ltr
	07-22-21 Williamson County JJAEP Memorandum of Understanding Atch


	10. SUPERINTENDENT'S REPORT
	07-22-21 Superintendent's Report Pres

	11. DISCUSSION / ACTION ITEMS
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	07-22-21 BrightBytes Survey Results Ltr
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	11.A.3. Report on STAAR Assessment Results
	07-22-21 Report on STAAR Assessment Results Ltr
	07-22-21 Report on STAAR Assessment Results Pres


	11.B. GOVERNANCE
	11.B.1. Legislative Update
	07-22-21 Legislative Update Ltr
	07-22-21 Legislative Update Pres

	11.B.2. Report on Community Bond Survey Results
	07-22-21 Report on Community Bond Survey Results Ltr
	07-22-21 Report on Community Bond Survey Results Pres - Released 7-20-21

	11.B.3. Discussion of Citizens' Facility Advisory Committee Recommendations and Other Items Related to Possible Future Bond Election
	07-22-21 CFAC Recommendations and Other Items Related to Possible Future Bond Election Ltr
	07-22-21 CFAC Recommendations and Other Items Related to Possible Future Bond Election Atch - Debt Proforma
	07-22-21 CFAC Recommendations and Other Items Related to Possible Future Bond Election Pres - Released 7-20-21

	11.B.4. Review and Consider Changes to Board Member Committee Assignments
	07-22-21 Review and Consider Changes to Board Member Committee Assignments Ltr

	11.B.5. Discuss Superintendent Performance Goals
	07-22-21 Superintendent Performance Goals Ltr
	07-22-21 Superintendent Performance Goals Pres

	11.B.6. Strategic Planning Discussion
	07-22-21 Strategic Planning Discussion Ltr


	11.C. OPERATIONS
	11.C.1. Report on 2021 Employee Engagement Survey Results
	07-22-21 2021 Employee Engagement Survey Results Ltr
	07-22-21 2021 Employee Engagement Survey Results Pres
	07-22-21 2021 Employee Engagement Survey Results Atch1

	11.C.2. Consider Approval of Additional FTEs for 2021-2022
	07-22-21 Consider Approval of Additional FTEs for 2021-2022 ltr

	11.C.3. Business and Finance Monthly Reports
	11.C.3.a. 2020-2021 Budget Projections
	07-22-21 2020-2021 Budget Projections Atch
	07-22-21 2020-2021 Budget Projections Ltr

	11.C.3.b. Monthly Bond Status Report
	07-22-21 Monthly Bond Status Report Ltr
	07-22-21 Monthly Bond Status Report Atch

	11.C.3.c. Monthly Financial Report
	07-22-21 Monthly Financial Report Ltr
	07-22-21 Monthly Financial Report Atch - May 2021

	11.C.3.d. Monthly Investment Report
	07-22-21 Monthly Investment Report Atch
	07-22-21 Monthly Investment Report Ltr

	11.C.3.e. Monthly Tax Collection Report
	07-22-21 Monthly Tax Collection Report Ltr
	07-22-21 Monthly Tax Collection Report Atch1
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	12. CLOSED SESSION
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	12.B. Texas Government Code 551.074: deliberation and consideration of employment of Rouse High School Principal
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