
Agenda of Regular Meeting

The Board of Trustees
Hamshire-Fannett ISD

A Regular meeting of the Board of Trustees of Hamshire-Fannett ISD will be held February 24, 
2020, beginning at 6:30 PM in the Administration Board Room, 12702 Second St, Hamshire, TX 
77622.

The subjects to be discussed, considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order and Roll Call
Description: It has been found and determined that in accordance with the policies and 
orders of the Board, the notice of this meeting was posted publicly at the Administration 
Building in accordance with the terms and provisions of the Texas Open Meetings Act, 
Texas Government Code, Section 551.001 et. seq., and that all of the terms of said article 
have been fully complied with and that the 72-hour notice required has been properly and 
correctly given.
2. Invocation
3. Pledges of Allegiance
4. Open Forum (Public Comment Section)
5. Superintendent's Announcements

A. Spring Break Reminder March 09-13
B. Texas Public School Week - March 2-6
C. TASB Summer Leadership Institute 2020 June 17 - 20 San Antonio
      Housing registration opens on 04-01-2020
D. UIL RE-district report
E. New Training Requirements for School Board Members 2
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Length of 
Service

New Board 
Member 

Orientation

Other Statutory 
Requirements1

Post-Legislative 
Update to TEC Child Abuse

Student 
Achievement & 
Accountability

Teambuilding
Additional 
continuing 

education (based 
on assessed needs)

New Trustees 
(First Year)

~25 hours

• Local 
Orientation3 

(3 hrs)
• Intro to TEC  

(3 hrs)

• OMA(1 hr)
• PIA (1-2 hrs)
• Cybersecurity2   

(~1 hr)

N/A because 
update is 

incorporated 
into Intro to 

TEC
1 hour

every two years
3 hours3

every two years

3 hours3

each year

with all trustees 
and 

superintendent

10 hours 
first year

Experienced 
Trustees 
(More than 1 
Year)

9–16 hours4

Can attend, but 
not required

Cybersecurity2 

(~1 hr)
Sufficient 

length
~2-3 hours
after each 
legislative 
session

5 hours 
each year

Training Requirements Notes: 
1OMA and PIA training is required (outside of SBOE rule) of all elected officials within 90 days of election or appointment. PIA training may 

be delegated by district policy.
2Cybersecurity training is required (outside of SBOE rule) of all school board members annually. Lists of approved online courses and 

providers of this training are identified by the Texas Department of Information Resources. The course length is determined by the provider.
3Trustees may receive any training online except Local Orientation for new board members, teambuilding, and student achievement & 

accountability. 
4Required hours after the first year will vary depending on how the post-legislative update, child abuse, and student achievement & 

accountability hours fall for an individual trustee.

Updated 02/2020 

OMA- Open Meetings Act
TEC- Texas Education Code 
PIA-Public Information Act 
SBOE- State Board of Education 

Training Requirements for School Board Members
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6. Discussion of Facility Assessment and Long Range Planning 4
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     Hamshire-Fannett I.S.D. Board Meeting          2-24-2020 
 
Agenda Item:  6  
Subject: Presentation Update of the Facility Assessment and Long-

range Planning 
 

 

 

BACKGROUND INFORMATION 

To continually meet facilities needs of the district, the Board has set a goal for long-

range-range facility planning in Hamshire.  The Board hired the architectural firm of PBK 
to develop a long-range facility plan in collaboration with the district.  The facility 
assessment has been completed and shared with the Board.  The Board established a 
facility committee to advise the Board of needs and provide recommendations after 
studying the facility assessment report, touring the facility, and participating in other 

related activities. 

ITEM ADDRESSED 

The facility committee had its fifth meeting on February 17, 2020.  PBK’s representatives 
and the administration will update the Board regarding the meeting and to planning 

process as a whole.  In addition, the financial impacts regarding facilities will be 
discussed. 

 

 

 

 

RECOMMENDED ACTION 

Discussion of long-range planning progress 
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7. The Board may convene into closed (executive) session to discuss the 
following items:
            A. To deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or  dismissal of a public officer or employee.  
Tex. Gov’t Code §551.074(a)(1)
           Any action, decision or final vote with regard to any matter considered in 
such closed session, shall be made in open session.

6
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     Hamshire-Fannett I.S.D. Board Meeting         02-24-2020 
  
Agenda Item:  07 
Subject:   Closed Session 

 
 
 

 

 

 

BACKGROUND INFORMATION 

To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.  Tex. Gov’t Code 
§551.074(a)(1) 

              

Any action, decision or final vote with regard to any matter considered in such closed 

session, shall be made in open session. 

 

 

ITEM ADDRESSED 

 

 

 

RECOMMENDED ACTION 

Appropriate Action 
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8. Personnel Resignations 8
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  Hamshire-Fannett I.S.D. Board Meeting            02-24-2020 

 
Agenda Item:  08 
Subject:     PERSONNEL RESIGNATION(S) 

 
 
 

 

 

 

 

 

BACKGROUND INFORMATION 

It is possible that one or more resignations could be in the process of being submitted to 

the Superintendent. 

 

 

 

 

 

ITEM ADDRESSED 

If received, the Superintendent will present letters of resignation for Board information. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Information                                                                                        
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9. Personnel Employment 10
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   Hamshire-Fannett I.S.D. Board Meeting           02-24-2020 
  
Agenda Item:  09 
Subject:     PERSONNEL EMPLOYMENT 
           
 

 

 

 

 

BACKGROUND INFORMATION 

The District currently has one or more vacant positions. 

 

 

 

 

ITEM ADDRESSED 

Interviews are currently being conducted, and the Superintendent will bring 

recommendations for the position(s) to this Board meeting, if feasible. 

 

 

 

 

RECOMMENDED ACTION 

Appropriate Action                                                                                  

10



10. Discussion of Possible Architectural Services for Flood Projects 12
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     Hamshire-Fannett I.S.D. Board Meeting         02-24-2020 
 
Agenda Item:  10  
Subject: Discussion of Possible Architectural Services for Flood 

Projects 
 
 

 

 

 

BACKGROUND INFORMATION 

In the aftermath of Tropical Storm Imelda, the district is left with the task of rebuilding 

two campuses and making repairs to other areas throughout the district.  Before the 
district goes through the procurement process to rebuild campuses and make other 
repairs, it must select the appropriate professional services.  An architectural firm is 
well-suited to develop a complete scope of work and to provide certain design services 

as needed. 

 

 

ITEM ADDRESSED 

The board will discuss what qualifications it wants firm and general selection criteria it 

would like to establish in selecting architectural firms.  

 

 

 

RECOMMENDED ACTION 

Discussion of selection process and possible directives to the superindentdent 
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11. Discussion and Possible Approval of Donations from Hollman, Inc.  for 
Locker Room Repairs

14

13



 

  

  

  

     Hamshire-Fannett I.S.D. Board Meeting         02-24-2020 
 
Agenda Item:  11  
Subject: Discussion of Possible Approval of Donations from 

Hollman, Inc. for Locker Room Repairs 
 
 

 

 

 

BACKGROUND INFORMATION 

HFISD coaches and students submitted the HF locker room story to Hollman, Inc. for a 
locker room makeover contest.  HFHS was selected as a finalist and the community and 
others voted via the internet.  HFHS won the contest, and Hollman presented the school 
with the news at an assembly. 

 

 

ITEM ADDRESSED 

The board will need to do the following for HFHS to move forward with this project: 1.) 
vote to accept the donation from Hollman and 2.) vote the give the superintendent the 

authority to approve the construction work and other possible processes related to the 
project. 

 

 

 

RECOMMENDED ACTION 

Approval of stated actions 
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12. Recommended Consent Items A - K
Description: The Board of Trustees have been supplied detailed background information 
regarding each item of business on the “Consent Agenda” if one is so indicated, or it has 
been discussed at a previous meeting of the Board. All items will be acted upon by one vote 
without being discussed separately. If requested by a Board member, individual items may 
be removed from the “Consent Agenda” to be discussed and voted upon separately. All 
items are as recommended by the Superintendent.

A. Approval of January 27,2020 Board Minutes 16
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  Hamshire-Fannett I.S.D. Board Meeting            02-24-2020 

Agenda Item:  12A  

Subject:    Approval of Jan. 27, 2020 Board Minutes 
 
 

 

 

 

BACKGROUND INFORMATION 

In conjunction with Hamshire-Fannett ISD Board policy, it is a requirement that the 
minutes of the previous Board meeting(s) be approved by the Board at a subsequent 
Board Meeting. 

 

 

 

 

ITEM ADDRESSED 

A copy of the minutes is included in each Board member’s agenda packet for perusal 
and awaits Board action. 

 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval                                                                              
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Minutes of Regular Meeting 
 

The Board of Trustees 
Hamshire-Fannett ISD 

 

 

 

A Regular of the Board of Trustees of Hamshire-Fannett ISD was held Monday, January 27, 

2020, beginning at 6:30 PM in the Administration Board room. 

 

Board President Chad Blanchard called the meeting to order at 6:30 PM.  Other trustees present 

were Jeff Burdick, Bobby Mott, Glenn Kiker, Robert Lott and Robert Thewman. 

 

Absent: Chad McLeod 

 

Administrators present included Dr. Augustine, Allison Byrd, Jon Burris, Stephen Edwards, 

Byron Miller, Paul Shipman, Terry Sanders, Marla Gilmore and Mark Waggoner. 

 

1. Call to Order and Roll Call 

It has been found and determined that in accordance with the policies and orders of 

the Board, the notice of this meeting was posted publicly at the Administration 

Building in accordance with the terms and provisions of the Texas Open Meetings 

Act, Texas Government Code, Section 551.001 et. seq., and that all of the terms of 

said article have been fully complied with and that the 72-hour notice required has 

been properly and correctly given. 

 

2. Invocation  

3. Pledges of Allegiance  

4. Open Forum (Public Comment Section) 

At this time, the Board will listen to comments from the public and others regarding 

both agenda action items and items that are not on the agenda. No action may be 

taken on non-agenda items. .An individual's comments to the Board shall not 

exceed five minutes per meeting. COMPLAINTS AGAINST SPECIFIC 

EMPLOYEES OR INDIVIDUALS ARE NOT ALLOWED. THESE 

COMPLAINTS ARE COVERED BY A SEPARATE POLICY. Members of the 

public will not be allowed to offer comments on agenda action items when that item 

is on the floor for discussion unless requested to do so by the President of the 

Board. This audience participation period is not the appropriate means for bringing 

complaints for which resolution is sought 

 

5. Superintendent's Announcements  

A. Board Appreciation Month  

B. Elementary UIL 

Heard announcements. 
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6. Discussion of Facility Assessment and Long Range Planning 

Presenter: Dr. Augustine 

Heard Discussion.   

 

7. Discussion and Approval of CAFR 

Presenter: Allison Byrd 

Bob Thewman made motion, seconded by Glenn Kiker to approve CAFR report. 

Motion passed unanimously. 

 

8. Business Items 

 Recommended Consent Items A-E 

The Board of Trustees have been supplied detailed background information 

regarding each item of business on the “Consent Agenda” if one is so indicated, or it 

has been discussed at a previous meeting of the Board. All items will be acted upon 

by one vote without being discussed separately. If requested by a Board member, 

individual items may be removed from the “Consent Agenda” to be discussed and 

voted upon separately. All items are as recommended by the Superintendent. 

 

A. Approval of  Expenditures/Financials 

Presenter: Mrs. Byrd 

 

B. Acceptance of Quarterly Investment Report 

Presenter:  Mrs. Byrd 

 

C. Donations 

Presenter: Mrs. Byrd 

 

D. Approval of Services with Keel Enterprises 

Presenter: Terry Sanders 

 

E. Approval of December 16, 2019 and January 20, 2020 Board Minutes 

 

Jeff Burdick Made motion, seconded by  Bobby Mott to approved items A-E. 

Motion passed unanimously. 

 

9. Presentation of the 2019 Texas Academic Performance Report (TAPR) 

Presenter: Jon Burris 

Heard presentation 

 

10. Review and Discussion of New Board Goals 

Presenter: Dr. Augustine 

Heard discussion. 

 

11. Discussion and Possible Appointment of School Health Advisory Committee 

(SHAC) 

Presenter: Jon Burris 

Heard discussion. 

 

12. Discussion of Cooperative Management Fee Report 

Presenter: Allison Byrd 

Heard discussion. 

 

13. Monthly Updates:  Business, Finance & Food Service, Curriculum & Instruction, 

Maintenance & Operation and Technology 
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Jon Burris:  CTE Advisory Committee Meeting 

Allison Byrd:  

Terry Sanders:  

Coach Waggoner: Athletics 

Presenter: Dr. Augustine 

Heard updates. 

14. Board Announcements and Information 

Presenter: Chad Blanchard 

Heard announcements. 

 

15. The Board may convene into closed (executive) session to discuss the following 

items: 

 

A. To deliberate the appointment, employment, evaluation, reassignment, duties, 

discipline or dismissal of a public officer or employee. Tex. Gov't Code 

§551.074(a)(1) 

              

   Any action, decision or final vote with regard to any matter considered in such 

closed session, shall be made in open session. 

Presenter: Dr. Augustine 

 

President Chad Blanchard called the executive session to order at 7:48 PM pursuant 

to the Texas Government Code section 551.074. 

President Blanchard adjourned executive session and reconvened regular session at 

8:24 PM 

Jeff Burdick made motion, seconded by Bob Thewman giving the Superintendent 

authority to hire.  Motion passed unanimously. 

 

16. Personnel Resignations 

Presenter: Dr. Augustine 

 

17. Personnel Employment 

Presenter: Dr. Augustine 

 

A. Consider and Take Appropriate Action Regarding Superintendent's Contract 

 

Bob Thewman made motion, seconded by Bobby Mott to approve 

Superintendent’s contract. 

Motion passed unanimously. 

 

 

          Board President Chad Blanchard adjourned the meeting at 8:25 PM. 

 

 

 

 

_________________________________                ____________________________ 

Presiding Officer     Secretary 
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B. Approval of January Expenditures 22

21



 

      

 Hamshire-Fannett I.S.D. Board Meeting             02-24-2020 
  
Agenda Item: 12B                     
Subject:     APPROVAL OF EXPENDITURES/FINANCIALS 
  
 

 

 

 

 

 

BACKGROUND INFORMATION 

It is a customary and accepted Board procedure as a standard order of business at 
regular Board meetings for the Board to take action in relation to the approval of 

expenditures for the elapsed period since the last Board meeting. 

 

 

 

 

 

ITEM ADDRESSED 

Pertinent information relating to the financial condition of the District and the resolution 
of district indebtedness is provided for Board perusal and utilization. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval                                                                                       
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C. Review and Possible Approval of Investment Policy Strategies 74

73



 

      

   Hamshire-Fannett I.S.D. Board Meeting           02-24-20 
 
Agenda Item:                      
Subject:     REVIEW AND APPROVAL OF INVESTMENT POLICY 
                                   STRATEGIES 
 

 

 

 

BACKGROUND INFORMATION 

The Public Funds Investment Act requires all governmental agencies to review their 
investment policy and strategy annually. 

 

ITEM ADDRESSED 

CDA (LEGAL/LOCAL) outlines the information for review. 

 

No changes are being requested. 

 

 

 

 

 

RECOMMENDED ACTION 

Approval of Investment Policy as presented  

74
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AN ORDINANCE

PROVIDING FOR THE REVIEW OF INVESTMENT POLICY AND THE INVESTMENT STRATEGY FOR

HAMSHIRE-FANNETT INDEPENDENT SCHOOL DISTRICT, NOT LESS THAN ANNUALLY.

BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE HAMSHIRE-FANNETT INDEPENDENT

SCHOOL DISTRICT OF JEFFERSON COUNTY:

1

That the Board of Trustees reviewed the investment policy and investment strategy 
for the school district, and made the following changes to said policy during the regular 
February 2020 Board Meeting:

NO CHANGES MADE

ADOPTED AND APPROVED THIS 24TH DAY OF FEBRUARY, 2020

President, Board of Trustees

Hamshire-Fannett Independent School District

ATTEST:

Secretary, Board of Trustees

Hamshire-Fannett Independent School District

HAMSHIRE-FANNETT INDEPENDENT SCHOOL DISTRICT
REVIEW OF INVESTMENT POLICY

 FEBRUARY 24, 2020
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Hamshire-Fannett ISD  
123914  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL) 

 

DATE ISSUED: 10/25/2019    2 of 19 
UPDATE 114  
CDA(LEGAL)-P  

 

All investments made by a district shall comply with the Public 

Funds Investment Act (Texas Government Code Chapter 2256, 

Subchapter A) and all federal, state, and local statutes, rules, or 

regulations. Gov’t Code 2256.026 

“Bond proceeds” means the proceeds from the sale of bonds, 

notes, and other obligations issued by a district, and reserves and 

funds maintained by a district for debt service purposes. 

“Investment pool” means an entity created under the Texas Gov-

ernment Code to invest public funds jointly on behalf of the entities 

that participate in the pool and whose investment objectives in or-

der of priority are preservation and safety of principal, liquidity, and 

yield. 

“Pooled fund group” means an internally created fund of a district 

in which one or more institutional accounts of a district are in-

vested. 

“Separately invested asset” means an account or fund of a district 

that is not invested in a pooled fund group. 

Gov’t Code 2256.002(1), (6), (9), (12) 

"Pledged revenue" means money pledged to the payment of or as 

security for: 

1. Bonds or other indebtedness issued by a district; 

2. Obligations under a lease, installment sale, or other agree-

ment of a district; or 

3. Certificates of participation in a debt or obligation described 

by item 1 or 2. 

Gov’t Code 2256.0208(a) 

“Repurchase agreement” means a simultaneous agreement to buy, 

hold for a specified time, and sell back at a future date obligations, 

described by Government Code 2256.009(a)(1) (obligations of gov-

ernmental entities) or 2256.013 (commercial paper) or if applicable, 

2256.0204 (corporate bonds), at a market value at the time the 

funds are disbursed of not less than the principal amount of the 

funds disbursed. The term includes a direct security repurchase 

agreement and a reverse security repurchase agreement. Gov’t 

Code 2256.011(b) 

“Hedging” means acting to protect against economic loss due to 

price fluctuation of a commodity or related investment by entering 

Definitions 

Bond Proceeds 

Investment Pool 

Pooled Fund Group 

Separately Invested 
Asset 

Pledged Revenue 

Repurchase 
Agreement 

Hedging 
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into an offsetting position or using a financial agreement or pro-

ducer price agreement in a correlated security, index, or other com-

modity. 

“Eligible entity” means a political subdivision that has: 

1. A principal amount of at least $250 million in outstanding long-

term indebtedness, long-term indebtedness proposed to be 

issued, or a combination of outstanding long-term indebted-

ness and long-term indebtedness proposed to be issued; and 

2. Outstanding long-term indebtedness that is rated in one of the 

four highest rating categories for long-term debt instruments 

by a nationally recognized rating agency for municipal securi-

ties, without regard to the effect of any credit agreement or 

other form of credit enhancement entered into in connection 

with the obligation. 

“Eligible project” has the meaning assigned by Government Code 

1371.001 (issuance of obligations for certain public improvements). 

Gov’t Code 2256.0207(a) 

“Corporate bond” means a senior secured debt obligation issued 

by a domestic business entity and rated not lower than “AA-” or the 

equivalent by a nationally recognized investment rating firm. The 

term does not include a debt obligation that, on conversion, would 

result in the holder becoming a stockholder or shareholder in the 

entity, or any affiliate or subsidiary of the entity, that issued the debt 

obligation, or is an unsecured debt obligation. Gov’t Code 

2256.0204(a) 

The board shall adopt by rule, order, ordinance, or resolution, as 

appropriate, a written investment policy regarding the investment of 

its funds and funds under its control. The investment policies must 

primarily emphasize safety of principal and liquidity and must ad-

dress investment diversification, yield, and maturity and the quality 

and capability of investment management. The policies must in-

clude: 

1. A list of the types of authorized investments in which the dis-

trict’s funds may be invested; 

2. The maximum allowable stated maturity of any individual in-

vestment owned by the district; 

3. For pooled fund groups, the maximum dollar-weighted aver-

age maturity allowed based on the stated maturity date of the 

portfolio; 

Eligible Entity 

Eligible Project 
 
 

Corporate Bond 

Written Policies 
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4. Methods to monitor the market price of investments acquired 

with public funds; 

5. A requirement for settlement of all transactions, except invest-

ment pool funds and mutual funds, on a delivery versus pay-

ment basis; and 

6. Procedures to monitor rating changes in investments acquired 

with public funds and the liquidation of such investments con-

sistent with the provisions of Government Code 2256.021 

[see Loss of Required Rating, below]. 

Gov’t Code 2256.005(a), (b) 

The board shall review its investment policy and investment strate-

gies not less than annually. The board shall adopt a written instru-

ment by rule, order, ordinance, or resolution stating that it has re-

viewed the investment policy and investment strategies and that 

the written instrument so adopted shall record any changes made 

to either the investment policy or investment strategies. Gov’t Code 

2256.005(e) 

A district shall perform a compliance audit of management controls 

on investments and adherence to the district’s established invest-

ment policies. The compliance audit shall be performed in conjunc-

tion with the annual financial audit. Gov’t Code 2256.005(m) 

As an integral part of the investment policy, the board shall adopt a 

separate written investment strategy for each of the funds or group 

of funds under the board’s control. Each investment strategy must 

describe the investment objectives for the particular fund using the 

following priorities in order of importance: 

1. Understanding of the suitability of the investment to the finan-

cial requirements of the district; 

2. Preservation and safety of principal; 

3. Liquidity; 

4. Marketability of the investment if the need arises to liquidate 

the investment before maturity; 

5. Diversification of the investment portfolio; and 

6. Yield. 

Gov’t Code 2256.005(d) 

A district shall designate by rule, order, ordinance, or resolution, as 

appropriate, one or more officers or employees as investment of-

ficer(s) to be responsible for the investment of its funds consistent 

Annual Review 

Annual Audit 

Investment 
Strategies 

Investment Officer 
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with the investment policy adopted by the board. If the board has 

contracted with another investing entity to invest its funds, the in-

vestment officer of the other investing entity is considered to be the 

investment officer of the contracting board’s district. In the admin-

istration of the duties of an investment officer, the person desig-

nated as investment officer shall exercise the judgment and care, 

under prevailing circumstances, that a prudent person would exer-

cise in the management of the person’s own affairs, but the board 

retains the ultimate responsibility as fiduciaries of the assets of the 

district. Unless authorized by law, a person may not deposit, with-

draw, transfer, or manage in any other manner the funds of the dis-

trict. Authority granted to a person to invest the district’s funds is ef-

fective until rescinded by the district or until termination of the 

person’s employment by a district, or for an investment manage-

ment firm, until the expiration of the contract with the district. Gov’t 

Code 2256.005(f) 

A district or investment officer may use the district’s employees or 

the services of a contractor of the district to aid the investment of-

ficer in the execution of the officer’s duties under Government 

Code, Chapter 2256. Gov’t Code 2256.003(c) 

Investment training must include education in investment controls, 

security risks, strategy risks, market risks, diversification of invest-

ment portfolio, and compliance with the Public Funds Investment 

Act. Gov’t Code 2256.008(c) 

Within 12 months after taking office or assuming duties, the treas-

urer, the chief financial officer if the treasurer is not the chief finan-

cial officer, and the investment officer of a district shall attend at 

least one training session from an independent source approved 

by the board or a designated investment committee advising the in-

vestment officer. This initial training must contain at least ten hours 

of instruction relating to their respective responsibilities under the 

Public Funds Investment Act. Gov’t Code 2256.008(a) 

The treasurer, or the chief financial officer if the treasurer is not the 

chief financial officer, and the investment officer of a district shall 

attend an investment training session not less than once in a two-

year period that begins on the first day of the district’s fiscal year 

and consists of the two consecutive fiscal years after that date, and 

receive not less than eight hours of instruction relating to invest-

ment responsibilities under the Public Funds Investment Act from 

an independent source approved by the board or by a designated 

investment committee advising the investment officer. Gov’t Code 

2256.008(a-1) 

The ongoing training requirement does not apply to the treasurer, 

chief financial officer, or investment officer of a district if: 

Investment Training 

Initial 

Ongoing 

Exception 
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1. The district does not invest district funds or only deposits 

those funds in interest-bearing deposit accounts or certificates 

of deposit as authorized by Government Code 2256.010; and 

2. The treasurer, chief financial officer, or investment officer an-

nually submits to the agency a sworn affidavit identifying the 

applicable criteria under item 1 that apply to the district. 

Gov’t Code 2256.008(g) 

Investments shall be made with judgment and care, under prevail-

ing circumstances, that a person of prudence, discretion, and intel-

ligence would exercise in the management of the person’s own af-

fairs, not for speculation, but for investment, considering the 

probable safety of capital and the probable income to be derived. 

Investment of funds shall be governed by the following objectives, 

in order of priority: 

1. Preservation and safety of principal; 

2. Liquidity; and 

3. Yield. 

In determining whether an investment officer has exercised pru-

dence with respect to an investment decision, the following shall be 

taken into consideration: 

1. The investment of all funds, or funds under the district’s con-

trol, over which the officer had responsibility rather than the 

prudence of a single investment; and 

2. Whether the investment decision was consistent with the dis-

trict’s written investment policy. 

Gov’t Code 2256.006 

A district investment officer who has a personal business relation-

ship with a business organization offering to engage in an invest-

ment transaction with the district shall file a statement disclosing 

that personal business interest. An investment officer who is re-

lated within the second degree by affinity or consanguinity, as de-

termined by Government Code Chapter 573 (nepotism prohibition), 

to an individual seeking to sell an investment to the investment of-

ficer’s district shall file a statement disclosing that relationship. A 

required statement must be filed with the board and with the Texas 

Ethics Commission. For purposes of this policy, an investment of-

ficer has a personal business relationship with a business organi-

zation if: 

Standard of Care 

Personal Interest 

81



Hamshire-Fannett ISD  
123914  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL) 

 

DATE ISSUED: 10/25/2019    7 of 19 
UPDATE 114  
CDA(LEGAL)-P  

 

1. The investment officer owns ten percent or more of the voting 

stock or shares of the business organization or owns $5,000 

or more of the fair market value of the business organization; 

2. Funds received by the investment officer from the business 

organization exceed ten percent of the investment officer’s 

gross income for the previous year; or 

3. The investment officer has acquired from the business organi-

zation during the previous year investments with a book value 

of $2,500 or more for the personal account of the investment 

officer. 

Gov’t Code 2256.005(i) 

Not less than quarterly, the investment officer shall prepare and 

submit to the board a written report of investment transactions for 

all funds covered by the Public Funds Investment Act for the pre-

ceding reporting period. This report shall be presented not less 

than quarterly to the board and the superintendent within a reason-

able time after the end of the period. The report must: 

1. Describe in detail the investment position of the district on the 

date of the report; 

2. Be prepared jointly and signed by all district investment offic-

ers; 

3. Contain a summary statement of each pooled fund group that 

states the: 

a. Beginning market value for the reporting period; 

b. Ending market value for the period; and 

c. Fully accrued interest for the reporting period; 

4. State the book value and market value of each separately in-

vested asset at the end of the reporting period by the type of 

asset and fund type invested; 

5. State the maturity date of each separately invested asset that 

has a maturity date; 

6. State the account or fund or pooled group fund in the district 

for which each individual investment was acquired; and 

7. State the compliance of the investment portfolio of the district 

as it relates to the investment strategy expressed in the dis-

trict’s investment policy and relevant provisions of the Public 

Funds Investment Act. 

Quarterly Reports 

82



Hamshire-Fannett ISD  
123914  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL) 

 

DATE ISSUED: 10/25/2019    8 of 19 
UPDATE 114  
CDA(LEGAL)-P  

 

If a district invests in other than money market mutual funds, in-

vestment pools or accounts offered by its depository bank in the 

form of certificates of deposit, or money market accounts or similar 

accounts, the reports prepared by the investment officers shall be 

formally reviewed at least annually by an independent auditor, and 

the result of the review shall be reported to the board by that audi-

tor. 

Gov’t Code 2256.023 

The board or the designated investment committee shall, at least 

annually, review, revise, and adopt a list of qualified brokers that 

are authorized to engage in investment transactions with a district. 

Gov’t Code 2256.025 

The investment officer of a district may invest bond proceeds or 

pledged revenue only to the extent permitted by the Public Funds 

Investment Act, in accordance with: 

1. Statutory provisions governing the debt issuance or the 

agreement, as applicable; and 

2. The district’s investment policy regarding the debt issuance or 

the agreement, as applicable. 

Gov’t Code 2256.0208(b) 

A board may purchase, sell, and invest its funds and funds under 

its control in investments described below, in compliance with its 

adopted investment policies and according to the standard of care 

set out in this policy. Gov’t Code 2256.003(a) 

In the exercise of these powers, the board may contract with an in-

vestment management firm registered under the Investment Advis-

ers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the State 

Securities Board to provide for the investment and management of 

its public funds or other funds under its control. A contract made 

under this authority may not be for a term longer than two years. A 

renewal or extension of the contract must be made by the board by 

order, ordinance, or resolution. Gov’t Code 2256.003(b) 

The board may specify in its investment policy that any authorized 

investment is not suitable. Gov’t Code 2256.005(j) 

The following are authorized investments: 

1. Obligations, including letters of credit, of the United States or 

its agencies and instrumentalities, including the Federal 

Home Loan Banks; 

Selection of Broker 

Bond Proceeds 

Authorized 
Investments 

Obligations of 
Governmental 
Entities 
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2. Direct obligations of this state or its agencies and instrumen-

talities; 

3. Collateralized mortgage obligations directly issued by a fed-

eral agency or instrumentality of the United States, the under-

lying security for which is guaranteed by an agency or instru-

mentality of the United States; 

4. Other obligations, the principal and interest of which are un-

conditionally guaranteed or insured by, or backed by the full 

faith and credit of, this state, the United States, or their re-

spective agencies and instrumentalities, including obligations 

that are fully guaranteed or insured by the Federal Deposit In-

surance Corporation (FDIC) or by the explicit full faith and 

credit of the United States; 

5. Obligations of states, agencies, counties, cities, and other po-

litical subdivisions of any state rated as to investment quality 

by a nationally recognized investment rating firm not less than 

A or its equivalent; 

6. Bonds issued, assumed, or guaranteed by the state of Israel; 

7. Interest-bearing banking deposits that are guaranteed or in-

sured by the FDIC or its successor, or the National Credit Un-

ion Share Insurance Fund or its successor; and 

8. Interest-bearing banking deposits other than those described 

at item 7 above if: 

a. The funds are invested through a broker with a main of-

fice or a branch office in this state that the district selects 

from a list the board or designated investment committee 

of the district adopts as required at Selection of Broker 

above or a depository institution with a main office or a 

branch office in this state and that the district selects; 

b. The broker or depository institution selected as de-

scribed above arranges for the deposit of the funds in 

the banking deposits in one or more federally insured 

depository institutions, regardless of where located, for 

the district’s account; 

c. The full amount of the principal and accrued interest of 

the banking deposits is insured by the United States or 

an instrumentality of the United States; and 

d. The district appoints as the district’s custodian of the 

banking deposits issued for the district’s account the de-
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pository institution selected as described above, an en-

tity described by Government Code 2257.041(d) (custo-

dian with which to deposit securities), or a clearing bro-

ker-dealer registered with the Securities and Exchange 

Commission and operating under Rule 15c3-3 (17 C.F.R. 

Section 240.15c3-3). 

Gov’t Code 2256.009(a) 

The following investments are not authorized: 

1. Obligations whose payment represents the coupon payments 

on the outstanding principal balance of the underlying mort-

gage-backed security collateral and pays no principal; 

2. Obligations whose payment represents the principal stream of 

cash flow from the underlying mortgage-backed security col-

lateral and bears no interest; 

3. Collateralized mortgage obligations that have a stated final 

maturity date of greater than ten years; and 

4. Collateralized mortgage obligations the interest rate of which 

is determined by an index that adjusts opposite to the 

changes in a market index. 

Gov’t Code 2256.009(b) 

A certificate of deposit or share certificate is an authorized invest-

ment if the certificate is issued by a depository institution that has 

its main office or a branch office in Texas and is: 

1. Guaranteed or insured by the FDIC or its successor or the 

National Credit Union Share Insurance Fund or its successor; 

2. Secured by obligations described at Obligations of Govern-

mental Entities, above, including mortgage backed securities 

directly issued by a federal agency or instrumentality that 

have a market value of not less than the principal amount of 

the certificates, but excluding those mortgage backed securi-

ties described at Unauthorized Obligations, above; or 

3. Secured in accordance with Government Code Chapter 2257 

(Public Funds Collateral Act) or in any other manner and 

amount provided by law for the deposits of the district. 

Gov’t Code 2256.010(a) 

In addition to the authority to invest funds in certificates of deposit 

under the previous section, an investment in certificates of deposit 

made in accordance with the following conditions is an authorized 

investment: 

Unauthorized 
Obligations 

Certificates of 
Deposit and Share 
Certificates 
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1. The funds are invested by the district through a broker that 

has its main office or a branch office in this state and is se-

lected from a list adopted by the district as required at Selec-

tion of Broker, above or a depository institution that has its 

main office or a branch office in this state and that is selected 

by the district; 

2. The broker or depository institution selected by the district ar-

ranges for the deposit of the funds in certificates of deposit in 

one or more federally insured depository institutions, wher-

ever located, for the account of the district; 

3. The full amount of the principal and accrued interest of each 

of the certificates of deposit is insured by the United States or 

an instrumentality of the United States; and 

4. The district appoints the depository institution selected by the 

district, an entity described by Government Code 2257.041(d) 

(custodian with which to deposit securities), or a clearing bro-

ker-dealer registered with the Securities and Exchange Com-

mission and operating pursuant to Securities and Exchange 

Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-3) as 

custodian for the district with respect to the certificates of de-

posit issued for the account of the district. 

Gov’t Code 2256.010(b) 

The district’s investment policies may provide that bids for certifi-

cates of deposit be solicited orally, in writing, electronically, or in 

any combination of those methods. Gov’t Code 2256.005(c) 

A fully collateralized repurchase agreement is an authorized invest-

ment if it: 

1. Has a defined termination date; 

2. Is secured by a combination of cash and obligations de-

scribed by Government Code 2256.009(a)(1) (obligations of 

governmental entities) or 2256.013 (commercial paper) or if 

applicable, 2256.0204 (corporate bonds); 

3. Requires the securities being purchased by the district or 

cash held by the district to be pledged to the district, held in 

the district’s name, and deposited at the time the investment 

is made with the district or a third party selected and ap-

proved by the district; and 

4. Is placed through a primary government securities dealer, as 

defined by the Federal Reserve or a financial institution doing 

business in Texas. 

Repurchase 
Agreements 
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The term of any reverse security repurchase agreement may not 

exceed 90 days after the date the reverse security repurchase 

agreement is delivered. Money received by a district under the 

terms of a reverse security repurchase agreement shall be used to 

acquire additional authorized investments, but the term of the au-

thorized investments acquired must mature not later than the expi-

ration date stated in the reverse security repurchase agreement. 

Government Code 1371.059(c) (validity and incontestability of obli-

gations for certain public improvements) applies to the execution of 

a repurchase agreement by a district. 

Gov’t Code 2256.011 

A securities lending program is an authorized investment if: 

1. The value of securities loaned is not less than 100 percent 

collateralized, including accrued income; 

2. A loan allows for termination at any time; 

3. A loan is secured by: 

a. Pledged securities described at Obligations of Govern-

mental Entities, above; 

b. Pledged irrevocable letters of credit issued by a bank 

that is organized and existing under the laws of the 

United States or any other state, and continuously rated 

by at least one nationally recognized investment rating 

firm at not less than A or its equivalent; or 

c. Cash invested in accordance with Government Code 

2256.009 (obligations of governmental entities), 

2256.013 (commercial paper), 2256.014 (mutual funds), 

or 2256.016 (investment pools); 

4. The terms of a loan require that the securities being held as 

collateral be pledged to the district, held in the district’s name, 

and deposited at the time the investment is made with the dis-

trict or with a third party selected by or approved by the dis-

trict; and 

5. A loan is placed through a primary government securities 

dealer, as defined by 5 C.F.R. Section 6801.102(f), as that 

regulation existed on September 1, 2003, or a financial institu-

tion doing business in this state. 

An agreement to lend securities under a securities lending program 

must have a term of one year or less. 

Gov’t Code 2256.0115 

Securities Lending 
Program 
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A banker’s acceptance is an authorized investment if it: 

1. Has a stated maturity of 270 days or fewer from the date of is-

suance; 

2. Will be, in accordance with its terms, liquidated in full at ma-

turity; 

3. Is eligible for collateral for borrowing from a Federal Reserve 

Bank; and 

4. Is accepted by a bank organized and existing under the laws 

of the United States or any state, if the short-term obligations 

of the bank, or of a bank holding company of which the bank 

is the largest subsidiary, are rated not less than A-1 or P-1 or 

an equivalent rating by at least on nationally recognized credit 

rating agency. 

Gov’t Code 2256.012 

Commercial paper is an authorized investment if it has a stated 

maturity of 365 days or fewer from the date of issuance; and is 

rated not less than A-1 or P-1 or an equivalent rating by at least: 

1. Two nationally recognized credit rating agencies; or 

2. One nationally recognized credit rating agency and is fully se-

cured by an irrevocable letter of credit issued by a bank orga-

nized and existing under the laws of the United States law or 

any state. 

Gov’t Code 2256.013 

A no-load money market mutual fund is an authorized investment if 

the mutual fund: 

1. Is registered with and regulated by the Securities and Ex-

change Commission; 

2. Provides the district with a prospectus and other information 

required by the Securities and Exchange Act of 1934 (15 

U.S.C. 78a et seq.) or the Investment Company Act of 1940 

(15 U.S.C. 80a-1 et seq.); and 

3. Complies with federal Securities and Exchange Commission 

Rule 2a-7 (17 C.F.R. Section 270.2a-7), promulgated under 

the Investment Company Act of 1940 (15 U.S.C. Section 80a-

1 et seq.). 

Gov’t Code 2256.014(a) 

Banker’s 
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Mutual Funds 

88



Hamshire-Fannett ISD  
123914  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL) 

 

DATE ISSUED: 10/25/2019    14 of 19 
UPDATE 114  
CDA(LEGAL)-P  

 

In addition to the no-load money market mutual fund authorized 

above, a no-load mutual fund is an authorized investment if it: 

1. Is registered with the Securities and Exchange Commission; 

2. Has an average weighted maturity of less than two years; and 

3. Either has a duration of: 

a. One year or more and is invested exclusively in obliga-

tions approved by the Public Funds Investment Act, or 

b. Less than one year and the investment portfolio is lim-

ited to investment grade securities, excluding asset-

backed securities. 

Gov’t Code 2256.014(b) 

A district is not authorized to: 

1. Invest in the aggregate more than 15 percent of its monthly 

average fund balance, excluding bond proceeds and reserves 

and other funds held for debt service, in mutual funds de-

scribed in Government Code 2256.014(b); 

2. Invest any portion of bond proceeds, reserves and funds held 

for debt service, in mutual funds described in Government 

Code 2256.014(b); or 

3. Invest its funds or funds under its control, including bond pro-

ceeds and reserves and other funds held for debt service, in 

any one mutual fund described in Government Code 

2256.014(a) or (b) in an amount that exceeds ten percent of 

the total assets of the mutual fund. 

Gov’t Code 2256.014(c) 

A guaranteed investment contract is an authorized investment for 

bond proceeds if the guaranteed investment contract: 

1. Has a defined termination date; 

2. Is secured by obligations described at Obligations of Govern-

mental Entities, above, excluding those obligations described 

at Unauthorized Obligations, in an amount at least equal to 

the amount of bond proceeds invested under the contract; 

and 

3. Is pledged to the district and deposited with the district or with 

a third party selected and approved by the district. 

Limitations 

Guaranteed 
Investment 
Contracts 
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Bond proceeds, other than bond proceeds representing reserves 

and funds maintained for debt service purposes, may not be in-

vested in a guaranteed investment contract with a term longer than 

five years from the date of issuance of the bonds. 

To be eligible as an authorized investment: 

1. The board must specifically authorize guaranteed investment 

contracts as eligible investments in the order, ordinance, or 

resolution authorizing the issuance of bonds; 

2. The district must receive bids from at least three separate 

providers with no material financial interest in the bonds from 

which proceeds were received; 

3. The district must purchase the highest yielding guaranteed in-

vestment contract for which a qualifying bid is received; 

4. The price of the guaranteed investment contract must take 

into account the reasonably expected drawdown schedule for 

the bond proceeds to be invested; and 

5. The provider must certify the administrative costs reasonably 

expected to be paid to third parties in connection with the 

guaranteed investment contract. 

Government Code 1371.059(c) (validity and incontestability of obli-

gations for certain public improvements) applies to the execution of 

a guaranteed investment contract by a district. 

Gov’t Code 2256.015 

A district may invest its funds or funds under its control through an 

eligible investment pool if the board by rule, order, ordinance, or 

resolution, as appropriate, authorizes the investment in the particu-

lar pool. Gov’t Code 2256.016, .019 

To be eligible to receive funds from and invest funds on behalf of a 

district, an investment pool must furnish to the investment officer or 

other authorized representative of the district an offering circular or 

other similar disclosure instrument that contains the information 

specified in Government Code 2256.016(b). To maintain eligibility, 

an investment pool must furnish to the investment officer or other 

authorized representative investment transaction confirmations and 

a monthly report that contains the information specified in Govern-

ment Code 2256.016(c). A district by contract may delegate to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with its local funds. Gov’t Code 2256.016(b)-

(d) 

Investment Pools 
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A district that qualifies as an issuer as defined by Government 

Code 1371.001 [see CCF], may purchase, sell, and invest its funds 

and funds under its control in corporate bonds (as defined above) 

that, at the time of purchase, are rated by a nationally recognized 

investment rating firm “AA-” or the equivalent and have a stated fi-

nal maturity that is not later than the third anniversary of the date 

the corporate bonds were purchased. 

A district is not authorized to: 

1. Invest in the aggregate more than 15 percent of its monthly 

average fund balance, excluding bond proceeds, reserves, 

and other funds held for the payment of debt service, in cor-

porate bonds; or 

2. Invest more than 25 percent of the funds invested in corpo-

rate bonds in any one domestic business entity, including sub-

sidiaries and affiliates of the entity. 

A district subject to these provisions may purchase, sell, and invest 

its funds and funds under its control in corporate bonds if the 

board: 

1. Amends its investment policy to authorize corporate bonds as 

an eligible investment; 

2. Adopts procedures to provide for monitoring rating changes in 

corporate bonds acquired with public funds and liquidating the 

investment in corporate bonds; and 

3. Identifies the funds eligible to be invested in corporate bonds. 

The district investment officer, acting on behalf of the district, shall 

sell corporate bonds in which the district has invested its funds not 

later than the seventh day after the date a nationally recognized in-

vestment rating firm: 

1. Issues a release that places the corporate bonds or the do-

mestic business entity that issued the corporate bonds on 

negative credit watch or the equivalent, if the corporate bonds 

are rated “AA-” or the equivalent at the time the release is is-

sued; or 

2. Changes the rating on the corporate bonds to a rating lower 

than “AA-” or the equivalent. 

Gov’t Code 2256.0204 

The board of an eligible entity (as defined above) shall establish 

the entity’s policy regarding hedging transactions. An eligible entity 

may enter into hedging transactions, including hedging contracts, 

Corporate Bonds 

Hedging 
Transactions 
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and related security, credit, and insurance agreements in connec-

tion with commodities used by an eligible entity in the entity’s gen-

eral operations, with the acquisition or construction of a capital pro-

ject, or with an eligible project. A hedging transaction must comply 

with the regulations of the federal Commodity Futures Trading 

Commission and the federal Securities and Exchange Commis-

sion. 

Government Code 1371.059(c) (validity and incontestability of obli-

gations for certain public improvements) applies to the execution 

by an eligible entity of a hedging contract and any related security, 

credit, or insurance agreement. 

An eligible entity may: 

1. Pledge as security for and to the payment of a hedging con-

tract or a security, credit, or insurance agreement any general 

or special revenues or funds the entity is authorized by law to 

pledge to the payment of any other obligation. 

2. Credit any amount the entity receives under a hedging con-

tract against expenses associated with a commodity pur-

chase. 

An eligible entity’s cost of or payment under a hedging contract or 

agreement may be considered an operation and maintenance ex-

pense, an acquisition expense, or construction expense of the eli-

gible entity; or a project cost of an eligible project. 

Gov’t Code 2256.0206 

Except as provided by Government Code 2270 (prohibited invest-

ments), a district is not required to liquidate investments that were 

authorized investments at the time of purchase. Gov’t Code 

2256.017 

Note: As an “investing entity” under Government Code 

2270.0001(7)(A), a district must comply with Chapter 

2270, including reporting requirements, regarding pro-

hibited investments in scrutinized companies listed by 

the comptroller in accordance with Government Code 

2270.0201. 

An investment that requires a minimum rating does not qualify as 

an authorized investment during the period the investment does 

not have the minimum rating. A district shall take all prudent 

measures that are consistent with its investment policy to liquidate 

an investment that does not have the minimum rating. Gov’t Code 

2256.021 

Prohibited 
Investments 

Loss of Required 
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92



Hamshire-Fannett ISD  
123914  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL) 

 

DATE ISSUED: 10/25/2019    18 of 19 
UPDATE 114  
CDA(LEGAL)-P  

 

A written copy of the investment policy shall be presented to any 

business organization (as defined below) offering to engage in an 

investment transaction with a district. The qualified representative 

of the business organization offering to engage in an investment 

transaction with a district shall execute a written instrument in a 

form acceptable to the district and the business organization sub-

stantially to the effect that the business organization has: 

1. Received and reviewed the district investment policy; and 

2. Acknowledged that the business organization has imple-

mented reasonable procedures and controls in an effort to 

preclude investment transactions conducted between the dis-

trict and the organization that are not authorized by the dis-

trict’s investment policy, except to the extent that this authori-

zation: 

a. Is dependent on an analysis of the makeup of the dis-

trict’s entire portfolio; 

b. Requires an interpretation of subjective investment 

standards; or 

c. Relates to investment transactions of the entity that are 

not made through accounts or other contractual arrange-

ments over which the business organization has ac-

cepted discretionary investment authority. 

The investment officer of a district may not acquire or otherwise ob-

tain any authorized investment described in the district’s invest-

ment policy from a business organization that has not delivered to 

the district the instrument required above. 

Gov’t Code 2256.005(k)–(l) 

Nothing in this section relieves the district of the responsibility for 

monitoring investments made by the district to determine that they 

are in compliance with the investment policy. 

For purposes of the provisions at Sellers of Investments above, 

“business organization” means an investment pool or investment 

management firm under contract with a district to invest or manage 

the district’s investment portfolio that has accepted authority 

granted by the district under the contract to exercise investment 

discretion in regard to the district’s funds. 

Gov’t Code 2256.005(k) 

A gift, devise, or bequest made to a district to provide college 

scholarships for district graduates may be invested by the board as 

provided in Property Code 117.004 (Uniform Prudent Investor Act), 

Sellers of 
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unless otherwise specifically provided by the terms of the gift, de-

vise, or bequest. Education Code 45.107 

Investments donated to a district for a particular purpose or under 

terms of use specified by the donor are not subject to the require-

ments of the Public Funds Investment Act. Gov’t Code 2256.004(b) 

A district may use electronic means to transfer or invest all funds 

collected or controlled by the district. Gov’t Code 2256.051 

Electronic Funds 
Transfer 
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The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall in-

vest District funds as directed by the Board and in accordance with 

the District’s written investment policy and generally accepted ac-

counting procedures. All investment transactions except invest-

ment pool funds and mutual funds shall be settled on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

6. Commercial paper as permitted by Government Code 

2256.013. 

7. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

Investment Authority 

Approved 
Investment 
Instruments 

Safety 
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tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed one year from the time of purchase. 

The Board may specifically authorize a longer maturity for a given 

investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, com-

mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done at least quarterly, as required by law, and more 

often as economic conditions warrant by using appropriate reports, 

indices, or benchmarks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfac-

tory ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before ma-

turity, diversification of the investment portfolio, and yield. 

Investment 
Management 
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Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for custodial funds shall have as their pri-

mary objectives preservation and safety of principal, investment li-

quidity, and maturity sufficient to meet anticipated cash flow re-

quirements. 

Investment strategies for debt service funds shall have as their pri-

mary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC) and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 
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protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 

Annual Review 

Annual Audit 
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   Hamshire-Fannett I.S.D. Board Meeting           02-24-20 
 
Agenda Item:                      
Subject:     APPROVAL OF BUDGET AMENDMENT #6 
               FOR THE 2019-2020 BUDGET 
                                      
 

 

 

 

BACKGROUND INFORMATION 

It is a requirement of TEA accounting procedures that the annual budget be amended as 
necessary throughout the budget year. 

 

 

ITEM ADDRESSED 

The Board has been provided with the necessary documents for the budget amendment 
for the 2019-2020 fiscal year. 

EXPLANATION: 

1. Fencing 

2. Gym Floor 

3. Keying 

4. Ditch Cleanup 

5. Title I, Title II, and Title IV (Revenue and Expense Offset) 

RECOMMENDED ACTION 

Board Approval 
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HAMSHIRE-FANNETT ISD

2019 - 2020 Budget Amendment #6

24-Feb-20

OPERATING / DEBT SERVICE / FOOD SERVICE / TEXTBOOK FUND

ORIGINAL 

BUDGET

PROPOSED 

AMENDMENT 

#1

PROPOSED 

AMENDMENT 

#2

PROPOSED 

AMENDMENT 

#3

PROPOSED 

AMENDMENT 

#4

PROPOSED 

AMENDMENT 

#5

PROPOSED 

AMENDMENT 

#6

REVISED 

BUDGET

REVENUE $19,867,012 $0 $1,000,000 $0 $3,909,510 $2,500 $30,083 $24,809,105

EXPENDITURES $18,669,840 $342,590 $1,000,000 $93,384 $3,966,571 $191,778 $148,738 $24,412,901

NET BUDGET $1,197,172 ($342,590) $0 ($93,384) ($57,061) ($189,278) ($118,655) $396,204

REVENUE ADJUSTMENTS:

Additional Donations to date $30,083

$30,083

EXPENDITURE ADJUSTMENTS:

Donations - Expensed to needed areas $30,083

Fencing - Portables $50,000

Keying - Portables $23,655

Gym Floor - Noncompetition 45,000            

$148,738

INFORMATION ONLY:   GRANTS

Revenue Expenditure

Title I $10,161 $10,161

Title II $9,791 $9,791

Title IV $7,869 $7,869

FUND BALANCE DETAIL
Audited DEBT

Beginning OPERATING SERVICE TOTAL

Designated $720,000 $506,194 $1,226,194

Un-Designated $6,994,048 $0 $6,994,048

Projected Total $7,714,048 $506,194 $8,220,242

 18-19 Original Budget $1,197,172 $36,166 $1,233,338

 Amendment #1 ($342,590) ($342,590)

 Amendment #2 $0 $0

 Amendment #3 ($93,384) ($93,384)

 Amendment #4 ($57,061) ($57,061)

 Amendment #5 ($189,278) ($189,278)

 Amendment #6 ($118,655) ($118,655)

Projected FB 8/31/20 $8,110,252 $542,360 $8,652,612
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     Hamshire-Fannett I.S.D. Board Meeting          02-24-20 
 
Agenda Item:  12E                 
Subject: DISCUSSION and POSSIBLE APPROVAL of RE-KEYING OF 

PORTABLE CITY SITES  
 

 
 

 

 

 

BACKGROUND INFORMATION 

The school district has built two portable sites due to the impact of “Imelda.”  To 
maintain current key structuring and provide security to all of the existing cylinders will 
have to be change. 

 

 

 

 

 

ITEM ADDRESSED 

We have secured services from ACME Architectural Hardware to re-cylinder all of the 
current locks. 

 

 

 

 

RECOMMENDED ACTION 

Possible selection and approval by the Board for proposed work. 
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     Hamshire-Fannett I.S.D. Board Meeting          02-24-20 
 
Agenda Item:  12F                  
Subject: DISCUSSION and POSSIBLE APPROVAL of TCEQ 

CORRECTIVE ACTION  
 

 
 

 

 

 

BACKGROUND INFORMATION 

The school district received notice from the Texas Commission of Environmental Quality 
that the over vegetation and sludge in the ditches in front of the Intermediate School 
will have to be cleaned out and removed 489 feet downstream of the new treatment 
plant. 

 

 

 

 

ITEM ADDRESSED 

The district has obtained a quote from Magna Flow Environmental to remove sludge and 
vegetation from the discharge steam on Dugat Rd. 

 

 

 

 

RECOMMENDED ACTION 

Possible selection and approval by the Board for proposed work. 
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     Hamshire-Fannett I.S.D. Board Meeting          02-24-20 
 

Agenda Item:   12G                

Subject: DISCUSSION and POSSIBLE APPROVAL of FENCING for 
PORTABLE CITY SITES  

 

 
 

 

 

 

BACKGROUND INFORMATION 

The school district has built two portable sites due to the impact of “Imelda.”  To 

maintain perimeter security and increase campus safety the district will need to install 
2500 Ft. of fencing in order to secure both sites. 

 

 

 

 

 

ITEM ADDRESSED 

Installation of perimeter fencing for both Intermediate and Middle Schools. 

 

 

 

 

RECOMMENDED ACTION 

Possible selection and approval by the Board for proposed work. 
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H. Approval of Replacement of High School Practice Gym Floor 109
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     Hamshire-Fannett I.S.D. Board Meeting          02-24-20 
 
Agenda Item:  12H                  
Subject: DISCUSSION and POSSIBLE APPROVAL of HIGH SCHOOL 

PRACTICE GYM FLOOR  
 

 
 

 

 

 

BACKGROUND INFORMATION 

Due to Tropical Storm Imelda, the High School Practice Gym was flooded with 6-8 
inches of storm waters that caused significant damage to the gym floor.  The district will 
need to replace roughly 500 ft of the gym flooring. 

 

 

 

 

 

ITEM ADDRESSED 

The estimated cost of repairing 500 Ft. of the HS Practice Gym floor space.  

 

 

 

 

RECOMMENDED ACTION 

Possible selection and approval by the Board for proposed work. 
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I. Approval of Traffic Devices and Signs from Grainger 111

110



  

   Hamshire-Fannett I.S.D. Board Meeting           02-24-20  
  

Agenda Item:    12I                   
Subject:     WW Grainger  

  

  

  

  

BACKGROUND INFORMATION  

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing 
$10,000 or more, regardless of whether the goods are services are competitively 
purchased, require Board approval before a transaction may take place.   

  

ITEM ADDRESSED  

Due to Tropical Storm Imelda, school district traffic patterns will have to be re-directed, 
which will require traffic devices and signs. The district has obtained a quote from Grainger 
Industrial Supplies for traffic control devices plus additional $3000.00 for additional 
purchases.   

  

  

  

RECOMMENDED ACTION  

Possible discussion and Board Approval   

111
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J. L&W Supply 114
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   Hamshire-Fannett I.S.D. Board Meeting           02-24-20 
 
Agenda Item:                      
Subject:     L&W Supply 
 

 

 

 

BACKGROUND INFORMATION 

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing 
$10,000 or more, regardless of whether the goods are services are competitively 
purchased, require Board approval before a transaction may take place.  

 

ITEM ADDRESSED 

Purchasing limit up to $20,000.00 for ceiling tiles and insulation for building repairs. 

 

 

 

RECOMMENDED ACTION 

Board Approval  
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K. Approval of Johnson Control Budget Increase 116
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     Hamshire-Fannett I.S.D. Board Meeting          02-24-20 
 
Agenda Item:  12K                  
Subject: DISCUSSION and POSSIBLE APPROVAL of JOHNSON 

CONTROL BUDGET INCREASE  
 

 
 

 

 

 

BACKGROUND INFORMATION 

Due to Tropical Storm Imelda, the school district has encumbered an extreme number of 
a/c issues district-wide that has exacerbated the budget guidelines.  To sustain the 
buildings the remainder of the year, we will need to increase the purchase limit up to 
200,000.00 due to extra cost. 

 

 

 

 

 

ITEM ADDRESSED 

Increase of Johnson Controls purchase limit. 

 

 

 

 

RECOMMENDED ACTION 

Possible selection and approval by the Board for proposed work. 
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L. Approval of PLC Training from Learning Tree 118
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   Hamshire-Fannett I.S.D. Board Meeting           02-24-20 
 
Agenda Item: 12L                     
Subject:    Solution Tree 
 

 

 

 

BACKGROUND INFORMATION 

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing 
$10,000 or more, regardless of whether the goods are services are competitively 
purchased, require Board approval before a transaction may take place. HFISD uses 
Solution Tree as our vendor for training our staff on Professional Learning Communities. 
(PLC’s).  

 

ITEM ADDRESSED 

We are sending 33 staff members to Professional Learning Community (PLC) training in 
Fort Worth on June 3-6. The cost of the training is $689/person for a total of $22,737. 
This training aligns with our new board goals for early childhood literacy and math along 

with college and career readiness indicators. The training will also help our district align 
and restructure our curriculum practices using proven research based techniques along 
with improving interventions that will help all students be more successful.  

 

 

 

 

 

RECOMMENDED ACTION 

 Board Approval  
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M. Discussion and Possible Approval of Staff Development Waiver 120
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     Hamshire-Fannett I.S.D. Board Meeting        2-24-20 
  
Agenda Item: 12M                    

Subject:   Staff Development Waiver 

 
 

 

 

BACKGROUND INFORMATION 

Pursuant to Texas Education Code (TEC) §25.081 this waiver allows 
the district or charter school to train staff on various educational 
strategies designed to improve student performance in lieu of a 
maximum of 2100 minutes of student instruction..  
 

 

 

 

 

 

ITEM ADDRESSED 

Hamshire-Fannett ISD would like the board to consider granting this 
waiver so we can continue to provide meaningful staff development 
throughout the school year.  

 

 

 

 

RECOMMENDED ACTION 

 

Possible approval staff development waiver 
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13. Review and Discussion of New Board Goals 122

121



 

  

  

  

     Hamshire-Fannett I.S.D. Board Meeting          2-24-2020 
 
Agenda Item:  13  
Subject: Review and Discussion of New Board Goals 
 

 

 

BACKGROUND INFORMATION 

House Bill 3 brought about sweeping changes in education in the state of Texas.  Board 
goals are one aspect of these changes.  Therefore, the Texas Education Agency was 

tasked with developing rules and guidelines for new board goals.   

ITEM ADDRESSED 

Each school board in the state is required to adopt three goals: one early childhood 
literacy goal; one early childhood math goal; together the two goals are referred to as 
EC-LM; and the third goal is a college, career, and military readiness (CCMR) goal.  The 

administration will discuss the its plan for reading academies and process for setting 
CCMR goals. 

 

 

 

 

RECOMMENDED ACTION 

Feedback regarding goals and methodology 

122



14. Monthly Updates:  Business, Finance & Food Service, Curriculum & 
Instruction, Maintenance & Operation and Technology

Jon Burris-              Federal Report Card
Coach Waggoner - Athletics
Terry Sanders       - Portables

124

123



 

      

     Hamshire-Fannett I.S.D. Board Meeting         02-24-2020 
  
Agenda Item:  14  
Subject: UPDATES:  BUSINESS, FINANCE & FOOD SERIVCE, 

CURRICULUM & INSTRUCTION, MAINTENANCE & 
OPERATIONS AND TECHNOLOGY DEPARTMENTS 

 

 

 

 

BACKGROUND INFORMATION 

As discussed during the Superintendent’s evaluation the Board would like updates from 
the Business, Finance & Food Service, Curriculum & Instruction, Maintenance & 
Operations and Technology Departments. 

 

 

 

 

 

ITEM ADDRESSED 

Reports to follow. 

 

 

 

 

RECOMMENDED ACTION 

Information 
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15. Board Announcements and Information 126

125



 

      

     Hamshire-Fannett I.S.D. Board Meeting         02-24-2020 
  
Agenda Item: 15  

Subject: BOARD ANNOUNCEMENTS AND INFORMATION 
 
 
 

 

 

 

 

BACKGROUND INFORMATION 

 

 

 

 

 

 

 

ITEM ADDRESSED 

 

 

 

 

 

RECOMMENDED ACTION 

Appropriate Action 
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive 
meeting or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, 
and place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet  in such closed or executive meeting or session concerning any and all  purposes permitted by the Act, 
including, but not limited to the following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchanges, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel.
551-075 To confer with employees of the school district to receive information or to ask questions.
551-082 Considering discipline of a public school child, or complaint or charge against personnel.
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its 

representative to follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter 
considered in such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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