
Agenda of Regular Meeting

The Board of Trustees
Hamshire-Fannett ISD

A Regular meeting of the Board of Trustees of Hamshire-Fannett ISD will be held March 23, 
2020, beginning at 6:30 PM in the Administration Board Room, 12702 Second St, Hamshire, TX 
77622.

The subjects to be discussed, considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order and Roll Call
Description: It has been found and determined that in accordance with the policies and 
orders of the Board, the notice of this meeting was posted publicly at the Administration 
Building in accordance with the terms and provisions of the Texas Open Meetings Act, 
Texas Government Code, Section 551.001 et. seq., and that all of the terms of said article 
have been fully complied with and that the 72-hour notice required has been properly and 
correctly given.
2. Invocation
3. Pledges of Allegiance
4. Open Forum (Public Comment Section)

The District will accept written comments submitted to egilpin@hfhorns.net prior to the start 
of the board meeting. Timely submitted written comments will be read during the public 
comment portion of the meeting.  

To join via the web:
Join Zoom Meeting
https://zoom.us/j/198549650

Meeting ID: 198 549 650

Dial by your location
        +1 346 248 7799 US (Houston)
Meeting ID: 198 549 650
Find your local number: https://zoom.us/u/aei9uIFuEv

Join by SIP
198549650@zoomcrc.com
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Description: 
At this time, the Board will listen to comments from the public and others regarding both 
agenda action items and items that are not on the agenda.  

COMPLAINTS AGAINST SPECIFIC EMPLOYEES OR INDIVIDUALS ARE NOT 
ALLOWED. THESE COMPLAINTS ARE COVERED BY A SEPARATE POLICY.

The District will accept written comments submitted to egilpin@hfhorns.net prior to the start 
of the board meeting. Timely submitted written comments will be read during the public 
comment portion of the meeting.
5. Superintendent's Announcements
6. Discussion of the Facility Assessment and Long Range Planning Efforts 3
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     Hamshire-Fannett I.S.D. Board Meeting          3-23-2020 
 
Agenda Item:  6  
Subject: Discussion of the Facility Assessment and Long-range 

Planning Efforts 
 

 

 

BACKGROUND INFORMATION 

To continually meet facilities needs of the district, the Board has set a goal for long-

range-range facility planning in Hamshire.  The Board hired the architectural firm of PBK 
to develop a long-range facility plan in collaboration with the district.  The facility 
assessment has been completed and shared with the Board.  The Board established a 
facility committee to advise the Board of needs and provide recommendations after 
studying the facility assessment report, touring the facility, and participating in other 

related activities. 

ITEM ADDRESSED 

Due to the COVID-19 pandemic, the sixth meeting on March 16, 2020 was canceled.  
The administration will update the Board regarding the financial impacts impact 

questions posed at the regular February board meeting. 

 

 

 

 

RECOMMENDED ACTION 

Discussion of long-range planning progress 
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Contacts

Joe Morrow | Managing Director
700 Milam Street, Suite 500
Houston, Texas 77002

Tel: 713.654.8690
joe.morrow@hilltopsecurities.com

March 2020

Market Update, Debt Capacity and Structuring Analysis Prepared for
Hamshire-Fannett Independent School District4



Member FINRA / SIPC / NYSE
© 2020 Hilltop Securities Inc.
All Rights Reserved

4

Hamshire‐Fannett Independent School District
Debt Capacity Analysis – No Growth Scenarios

• Analysis assumes A+ interest rates with PSF AAA Insurance + 50bps as of March 03, 2020.
• Analysis does not include the Equipment Lease/Purchase Agreement, Series 2013.

A B C D

Project Debt Service
Term Amount TIC Tax Rate

20 Years 35,185,000$          2.5470% 0.5000$         
25 Years 42,300,000            2.7041% 0.5000           
30 Years 51,380,000            2.8388% 0.5000           

No AV Growth Scenarios
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Member FINRA / SIPC / NYSE
© 2020 Hilltop Securities Inc.
All Rights Reserved
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Hamshire‐Fannett Independent School District
Structuring Analysis – $30,000,000 - No Growth Scenarios

• Analysis assumes A+ interest rates with PSF AAA Insurance + 50bps as of March 03, 2020.
• Analysis does not include the Equipment Lease/Purchase Agreement, Series 2013.

A B C D

Project Debt Service
Term Amount TIC Tax Rate

20 Years 30,000,000$          2.5619% 0.4533$         
25 Years 30,000,000            2.7688% 0.3912           
30 Years 30,000,000            2.8827% 0.3497           

No AV Growth Scenarios

Buying down $12,300,000
Savings $0.10888
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7. Discussion of the District's Efforts to Maintain the Continuity of Learning and 
Operations During the COVID-19 Pandemic

8
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     Hamshire-Fannett I.S.D. Board Meeting          3-23-2020 
 
Agenda Item:  7  
Subject: Discussion of the District’s Effort to Maintain Continuity of 

Learning and Operations During the COVID-19 Pandemic 
 

 

 

BACKGROUND INFORMATION 

COVID-19 has spread to the United States, and in Texas alone, approximately five 

million students are learning in a flexible environment at home for an unknown period of 
time.  Hamshire-Fannett ISD’s students are part of that five million. 

ITEM ADDRESSED 

The administration will update the board regarding the district’s efforts to deal with the 
challenge of learning continuity and district operations as a whole.  The board will have 

an opportunity to discuss and ask questions. 

 

 

 

 

RECOMMENDED ACTION 

Feedback and discussion 
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ATTESTATION OF OFF-CAMPUS PROGRAMS APPROVED FOR 
PURPOSES OF AVERAGE DAILY ATTENDANCE (TEC §48.007)

Pursuant to Texas Education Code (TEC), Section 48.007, a district or charter school that provides educational 
resources and guidance to a student’s parent/guardian so that instructional programs can be provided to the 
student at home when the student is absent due to concerns, rather than illness, associated with COVID-19  can 
count the student present for average daily attendance (ADA) purposes, as long as the student receives adequate 
daily instructional time under TEC, 48.005(h), each day the student is absent from school grounds for this 
purpose. 

The school district or charter school is responsible for providing all necessary educational resources to a 
student’s parent/guardian and must also provide guidance on how the instruction is to be delivered to the 
student, as well as a method for the parent/guardian to track and report daily instructional time. Texas 
Education Agency (TEA) auditors will perform random audits, including contacting parents, to ensure that 
school districts and charter schools provided the necessary educational resources and to verify that students 
received an adequate amount of daily instruction.  

 

__________________________________ attests that parents/guardians are being provided with the educational 
resources and implementation assistance necessary to support an instructional program that will be provided at 
home to students who are absent due to concerns, rather than illness, associated with COVID-19.  

__________________________________ will also provide guidance to parents/guardians on the daily 
instructional time requirements and how that time is to be documented and reported. 

District Name Superintendent Name 

Date Superintendent Signature 

I, the superintendent of schools, attest that the district will comply with the requirements of the attestation for the 
2019-2020 school year.

 SECTION I: Requirements 

 SECTION II: Attestation Statement 

 SECTION III: Signature 

Submit completed attestation forms to: schoolaudits@tea.texas.gov 9



8. Discussion and Possible Approval of Missed School Days
Attestation Statement

11
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     Hamshire-Fannett I.S.D. Board Meeting          3-23-2020 
 
Agenda Item:  8  
Subject: Discussion and Possible Approval of Missed School Days 

Attestation Statement 
 

 

 

BACKGROUND INFORMATION 

COVID-19 has spread to the United States, and in Texas alone, approximately five 

million students are learning in a flexible environment at home for an unknown period of 
time.  Hamshire-Fannett ISD’s students are part of that five million.  

ITEM ADDRESSED 

District administrators are completing all possible paperwork, waivers, and other 
information required by law and/or administrative regulations governed by the 

commissioner of education.  This waiver may, or may not, be needed; however, district 
personnel want to make sure all requirements are meet. 

 

 

 

 

RECOMMENDED ACTION 

Approval of the waiver 
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2019‐20 COVID‐19 Missed School Day Waiver 
Attestation Statement 

If an LEA chooses to voluntarily close school and the LEA is below (or due to the closure falls below) the 
75,600 operational minute requirement, the agency will provide missed school day waivers for the closed days 
with the requirement that the LEA provide educational supports for the off-campus education of all students.   

In the event schools are closed, the current policy regarding missed school days still applies to LEAs at or above the 
75,600 operational minute requirement (or 180 days for charter schools on a days calendar). Generally, the first 
two missed days must be made up using bad weather make up days or by using built in or additional minutes, prior 
to the granting of waivers, up to the 4,200 minute waiver cap, per Section 3.8.2 of the Student Attendance 
Accounting Handbook (SAAH).  

If an LEA has a school closure based on COVID-19 related concerns that cannot be accommodated by the above 
mechanism or other options available to the district, the district may seek additional minute waivers from the 
agency. Those waivers would be granted as long as the district commits to supporting students instructionally 
while absent from school grounds. This attestation will be required to be submitted with the waiver. 

The school district or charter school is responsible for providing all necessary educational resources to a 
student’s parent/guardian and must also provide guidance on how the instruction is to be delivered to the student. 

__________________________________ attests that parents/guardians are being provided with the educational 
resources and implementation assistance necessary to support an instructional program that will be provided 
off-campus to students who are absent due to concerns, rather than illness, associated with COVID‐19.  

District Name Superintendent Name Board President Name 

Date Superintendent Signature 

I, the superintendent of schools, attest that the district will comply with the requirements of the waiver 
application for the 2019-20 school year if granted. 

Date Board President Signature 

 SECTION I: Information/Requirements 

I, the Board President, attest that the district will comply with the requirements of the waiver application for 
the 2019-20 school year if granted. 

 SECTION III: Signatures 

 SECTION II: Attestation Statement 

12



9. Discussion and Possible Approval of Resolution Authorizing
the Superintendent to Take Certain Actions During the
COVID-19 Pandemic

14
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     Hamshire-Fannett I.S.D. Board Meeting          3-23-2020 
 
Agenda Item:  9  
Subject: Discussion and Possible Approval of Resolution Authorizing 

the Superintendent to Take Certain Actions During the 
COVID-19 Pandemic 

 

 

 

BACKGROUND INFORMATION 

The COVID-19 pandemic has forced many executives across the country, from the 
president to mayors to superintendents, to make fast, required decisions for safety, 
employment, purchasing, etc.  Likewise, these decisions have confronted HFISD’s 
superintendent as well.   

ITEM ADDRESSED 

The board will consider a resolution giving authority to the superintendent to make the 
types of decisions mentioned above.  This resolution will facilitate the expediency of 
decisions in the crisis.  

 

 

 

 

RECOMMENDED ACTION 

Approval of resolution 
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RESOLUTION OF THE BOARD OF TRUSTEES OF 

THE HAMSHIRE-FANNETT INDEPENDENT SCHOOL DISTRICT 

COVID-19 Virus 

 

WHEREAS, the Hamshire-Fannett Independent School District Board of Trustees 

recognizes that COVID-19 is an unforeseen and unavoidable emergency of urgent public 

necessity, that the World Health Organization has declared COVID-19 a pandemic, that Texas 

Governor Abbott has declared a state of emergency, and that additional emergency declarations 

may follow in the coming days and weeks; and, 

 

WHEREAS, the Hamshire-Fannett Independent School District Board of Trustees has a 

substantial public interest in protecting the health and safety of its students, staff, and community 

and therefore desires to ensure that the school district and community are prepared to the fullest 

extent possible to protect the health and safety of students, staff, and community in light of 

COVID-19; and, 

 

WHEREAS, the Board of Trustees of the Hamshire-Fannett Independent School District 

seeks to retain its employees, reduce turnover, increase morale, help employees focus on work-

related matters while at work, and facilitate the return to duty of employees if schools are closed 

and believes that an additional public purpose exists in doing so; and,  

 

WHEREAS, the Board of Trustees of the Hamshire-Fannett Independent School District 

seeks to retain its business relationship with vendors and ensure continuity of services as the 

District’s programs transition to comply with social distancing guidelines, and  

 

WHEREAS, the Board of Trustees of the Hamshire-Fannett Independent School District 

believes the public purposes described above are fulfilled by efficiently and effectively making 

certain delegations, as described more fully herein, to the Superintendent to address this ever-

changing emergency situation in the best interest of the health, safety, and well-being of its 

students, staff, community, and the citizenship at-large.  

 

IT IS THEREFORE: 

 

RESOLVED THAT the Board of Trustees of the Hamshire-Fannett Independent School 

District finds a substantial public purpose exists in protecting the health and safety of its students, 

staff, and community and therefore in ensuring that the school district and community are prepared 

to the fullest extent possible to protect the health and safety of students, staff, and community in 

light of COVID-19; and, 

 

FURTHER RESOLVED THAT the Board of Trustees of the Hamshire-Fannett 

Independent School District finds a public purpose also exists in retaining its employees, reducing 

turnover, increasing morale, helping employees focus on work-related matters while at work, and 

facilitating the return to duty of employees if schools are closed; and,  

 

FURTHER RESOLVED THAT in furtherance of the public purposes so stated in this 

Resolution, the Board of Trustees of the Hamshire-Fannett Independent School District makes the 
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following delegations to the Superintendent in order to efficiently and effectively prepare the 

school district in response to the declarations of emergency announced by Jefferson County and  

the State of Texas and independently in preparation for the potential declarations of emergencies 

by other local, state, and/or national and international officials: 

 

(1) The authority to act in the place of the Board of Trustees under Board Policy DEA 

(Local) and thus make all decisions regarding payment of employees during an 

emergency closure, to implement the provisions of Board Policy DEA (Local), and 

to make determinations regarding the purpose of any such expenditures; 

 

(2) The authority to make decisions regarding the compensation, if any, of exempt and 

non-exempt employees who may be required to report to work or work remotely 

during an emergency closure and to implement those decisions; 

 

(3) The authority to determine work days and hours, if any, for all employees during 

the closure; 

 

(4) The authority to implement an educational program for students during the closure; 

 

(5) The authority to postpone, suspend, or cancel regular Board meetings during the 

closure in the interest of health and safety after consultation with the Board 

President; 

 

(6) The authority to alter the Hamshire-Fannett ISD 2019-2020 school calendar by 

changing and/or adding school/instructional hours and work/school days as 

necessitated by any emergency closure or related concerns; 

 

(7) The authority to create guidelines and make determinations regarding absences, 

leave time, leave days, and compensation of any employee who is quarantined as a 

result of COVID-19 and/or who tests positive for COVID-19 and who presents 

appropriate medical documentation regarding themselves and/or an immediate 

family member, in the sole discretion of the Superintendent or his designee, in 

compliance with Texas and federal law; 

 

(8) The authority to seek any necessary waivers from the Texas Education Agency 

without further action of the Board of Trustees regarding missed instructional days, 

low attendance, or any matters related to the emergency closures as part of this 

Resolution; and 

 

(9) The authority to declare a catastrophe and take all actions as appropriate in 

accordance with Texas Government Code Section 552.233 regarding temporary 

suspension of the Texas Public Information Act. 

 

(10) The authority to authorize payments pursuant to previously procured agreements 

to vendors during suspension or partial performance of said agreements in order 

to safeguard the business relationship and ensure continuity of service .  
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 FURTHER RESOLVED THAT (1) the emergency of COVID-19 and its potential spread 

constitutes an unforeseen emergency/matter of urgent public necessity; (2) the delays posed by 

competitive procurement of contracts necessary to restore, replace, and/or repair equipment, 

personal property, and/or school facilities will prevent or substantially impair the conduct of 

classes or other essential school activities; and (3) the Superintendent and his designee(s) are 

authorized to procure, negotiate, and execute contracts for goods and services that are necessary 

to mitigate, prevent, restore, and repair damage caused to Hamshire-Fannett Independent School 

District equipment, personal property, and facilities or to protect the safety of Hamshire-Fannett 

Independent School District students and staff; and (4) the Superintendent shall inform the Board 

of Trustees of all emergency purchases made hereunder at the next regular Board meeting 

following such purchases; the Superintendent’s emergency authority as contemplated in this 

Resolution shall expire when the State of Emergency resulting from the COVID-19 pandemic is 

declared over or when Hamshire-Fannett Independent School District resumes normal operations, 

whichever occurs first. 

 
 

CERTIFICATE FOR RESOLUTION 

 

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the 

Hamshire-Fannett Independent School District during a regularly meeting March 24, 2020, a 

quorum of the Board of Trustees being then present, it was then duly moved and seconded that the 

resolution be adopted, and such resolution was then adopted according to the following vote: 

 

Ayes:   _____ 

Nays:  _____ 

Abstentions:  _____ 

 

To certify which, witness my hand and the official seal of the District this 24th day of 

March, 2020. 

 

__________________________________ 

President, Board of Trustees 

ATTEST: 

 

_________________________________ 

Secretary, Board of Trustees 
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10. Recommended Consent Items A - J
Description: The Board of Trustees have been supplied detailed background information 
regarding each item of business on the “Consent Agenda” if one is so indicated, or it has 
been discussed at a previous meeting of the Board. All items will be acted upon by one vote 
without being discussed separately. If requested by a Board member, individual items may 
be removed from the “Consent Agenda” to be discussed and voted upon separately. All 
items are as recommended by the Superintendent.

A. Approval of February 24, 2020 Board Minutes 19
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  Hamshire-Fannett I.S.D. Board Meeting            03-23-2020 

Agenda Item:  10A  

Subject:    Approval of Jan. 27, 2020 Board Minutes 
 
 

 

 

 

BACKGROUND INFORMATION 

In conjunction with Hamshire-Fannett ISD Board policy, it is a requirement that the 
minutes of the previous Board meeting(s) be approved by the Board at a subsequent 
Board Meeting. 

 

 

 

 

ITEM ADDRESSED 

A copy of the minutes is included in each Board member’s agenda packet for perusal 

and awaits Board action. 

 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval                                                                              
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Minutes of Regular Meeting 
 

The Board of Trustees 
Hamshire-Fannett ISD 

 

 

 

A Regular of the Board of Trustees of Hamshire-Fannett ISD was held Monday, February 24, 2020, 

beginning at 6:30 PM in the Administration Board room. 

 

President Chad Blanchard called meeting to order at 6:57 PM. Other trustees present included Jeff 

Burdick, Chad McLeod and Bobby Mott. 

 

Absent: Bob Thewman, Robert Lott and Glenn Kiker. 

 

Administrators present included Dr. Augustine, Coach Waggoner, Paul Shipman, Alison Byrd, Terry 

Sanders, Miller, Jon Burris, Stephen Edwards, Marla Gilmore and Cynthia Jackson. 

 

1. Call to Order and Roll Call 

It has been found and determined that in accordance with the policies and orders of the 

Board, the notice of this meeting was posted publicly at the Administration Building in 

accordance with the terms and provisions of the Texas Open Meetings Act, Texas 

Government Code, Section 551.001 et. seq., and that all of the terms of said article have 

been fully complied with and that the 72-hour notice required has been properly and 

correctly given. 

 

2. Invocation  

3. Pledges of Allegiance  

4. Open Forum (Public Comment Section)  

5. Superintendent's Announcements  

A. Spring Break Reminder March 09-13  

B. Texas Public School Week - March 2-6  

C. TASB Summer Leadership Institute 2020 June 17 - 20 San Antonio 

      Housing registration opens on 04-01-2020 

 

D. UIL RE-district report  

E. New Training Requirements for School Board Members 

Heard announcements. 

 

6. Discussion of Facility Assessment and Long Range Planning 

Presenter: Dr. Augustine 

Heard discussion. 

 

7. The Board may convene into closed (executive) session to discuss the following items: 

            A. To deliberate the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee.  Tex. Gov’t Code §551.074(a)(1) 

           Any action, decision or final vote with regard to any matter considered in such closed 

session, shall be made in open session. 

Presenter: Dr. Augustine 

 

President Chad Blanchard called executive session to order at 7:58 PM pursuant to Texas 

Government Code 551.074(a)(1). 
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President Chad Blanchard adjourned executive session and reconvened regular session at 

8:35 PM. 

8. Personnel Resignations 

Presenter: Dr. Augustine 

Heard resignations of David Parker, Michael Allen, Heather Pruett and Elizabeth Mayfield 

Chad McLeod made motion to accept resignations, seconded by Bobby Mott. 

Motion passed unanimously. 

 

9. Personnel Employment 

Presenter: Dr. Augustine 

Chad McLeod made motion to accept contracts for administrators, non-chapter 21 contracts 

and counselors. seconded by Bobby Mott. 

Motion Passed unanimously. 

 

10. Discussion of Possible Architectural Services for Flood Projects 

Presenter: Dr. Augustine 

Heard discussion 

 

11. Discussion and Possible Approval of Donations from Hollman, Inc.  for Locker Room 

Repairs 

Presenter: Dr. Augustine 

Jeff Burdick made motion to accept donations from Hollman, Inc., seconded by Bobby 

Mott.   

Jeff Burdick made motion to give authority to Dr. Augustine to engage and work with 

Hollman, Inc. during construction project, seconded by Chad McLeod. 

Motion passed unanimously. 

 

12. Recommended Consent Items A - M 

The Board of Trustees have been supplied detailed background information regarding each 

item of business on the “Consent Agenda” if one is so indicated, or it has been discussed at 

a previous meeting of the Board. All items will be acted upon by one vote without being 

discussed separately. If requested by a Board member, individual items may be removed 

from the “Consent Agenda” to be discussed and voted upon separately. All items are as 

recommended by the Superintendent. 

 

A. Approval of January 27,2020 Board Minutes  

B. Approval of January Expenditures 

Presenter: Mrs. Byrd 

 

C. Review and Possible Approval of Investment Policy Strategies 

Presenter: Mrs. Byrd 

 

D. Budget Amendment 

Presenter: Mrs. Byrd 

 

E. Approval of Re-Keying Portable City Sites 

Presenter: Terry Sanders 

 

F. Approval of TCEQ Corrective Actions 

Presenter: Terry Sanders 

 

G. Approval of Fencing For Portable City Sites 

Presenter: Terry Sanders 

 

H. Approval of Replacement of High School Practice Gym Floor 

Presenter: Terry Sanders 

 

I. Approval of Traffic Devices and Signs from Grainger 

Presenter: Terry Sanders 
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J. L&W Supply 

Presenter: Mr. Sanders 

 

K. Approval of Johnson Control Budget Increase 

Presenter: Terry Sanders 

 

L. Approval of PLC Training from Solution Tree 

Presenter: Jon Burris 

 

M. Discussion and Possible Approval of Staff Development Waiver 

Presenter: Jon Burris 

Jeff Burdick made motion to approve items A-M, seconded by Chad McLeod. 

Motion passed unanimously. 

 

13. Review and Discussion of New Board Goals 

Presenter: Dr. Augustine 

Heard discussion of new board goals. 

 

14. Monthly Updates:  Business, Finance & Food Service, Curriculum & Instruction, 

Maintenance & Operation and Technology 

Jon Burris-              Federal Report Card 

Coach Waggoner - Athletics 

Terry Sanders       - Portables 

Presenter: Dr. Augustine 

Heard updates. 

 

15. Board Announcements and Information 

Presenter: Chad Blanchard 

Heard board announcements. 

 

 

 

Board President Chad Blanchard adjourned the meeting at 9:30 PM. 

 

 

 

 

__________________________                                          ____________________________ 

Presiding Officer               Secretary 
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B. Approval of February Expenditures 24
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 Hamshire-Fannett I.S.D. Board Meeting             03-23-2020 
  
Agenda Item: 10B                     
Subject:     APPROVAL OF EXPENDITURES/FINANCIALS 
  
 

 

 

 

 

 

BACKGROUND INFORMATION 

It is a customary and accepted Board procedure as a standard order of business at 
regular Board meetings for the Board to take action in relation to the approval of 
expenditures for the elapsed period since the last Board meeting. 

 

 

 

 

 

ITEM ADDRESSED 

Pertinent information relating to the financial condition of the District and the resolution 
of district indebtedness is provided for Board perusal and utilization. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval                                                                                       
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C. Budget Amendment 65
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   Hamshire-Fannett I.S.D. Board Meeting           03-23-20 
 
Agenda Item:                      
Subject:     APPROVAL OF BUDGET AMENDMENT #7 
               FOR THE 2019-2020 BUDGET 
                                      
 

 

 

 

BACKGROUND INFORMATION 

It is a requirement of TEA accounting procedures that the annual budget be amended as 
necessary throughout the budget year. 

 

 

ITEM ADDRESSED 

The Board has been provided with the necessary documents for the budget amendment 
for the 2019-2020 fiscal year. 

EXPLANATION: 

Payment of Mobile Modular for the delivery, setup, infrastructure and first month least for both 

portable locations.  

This amendment will cause a decrease of fund balance of $1,500,000. 

 

RECOMMENDED ACTION 

Board Approval 
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HAMSHIRE-FANNETT ISD

2019 - 2020 Budget Amendment #7

23-Mar-20

OPERATING / DEBT SERVICE / FOOD SERVICE / TEXTBOOK FUND

ORIGINAL 

BUDGET

PROPOSED 

AMENDMENT 

#1

PROPOSED 

AMENDMENT 

#2

PROPOSED 

AMENDMENT 

#3

PROPOSED 

AMENDMENT 

#4

PROPOSED 

AMENDMENT 

#5

PROPOSED 

AMENDMENT 

#6

PROPOSED 

AMENDMENT 

#7

REVISED 

BUDGET

REVENUE $19,867,012 $0 $1,000,000 $0 $3,909,510 $2,500 $30,083 $0 $24,809,105

EXPENDITURES $18,669,840 $342,590 $1,000,000 $93,384 $3,966,571 $191,778 $148,738 $1,500,000 $25,912,901

NET BUDGET $1,197,172 ($342,590) $0 ($93,384) ($57,061) ($189,278) ($118,655) ($1,500,000) ($1,103,796)

REVENUE ADJUSTMENTS:

$0

EXPENDITURE ADJUSTMENTS:

Portable delivery, setup, infrastructure and $1,500,000

monthly rental for both locations not already 

accounted for in the budget.

$1,500,000

INFORMATION ONLY:   GRANTS

Revenue Expenditure

FUND BALANCE DETAIL
Audited DEBT

Beginning OPERATING SERVICE TOTAL

Designated $720,000 $506,194 $1,226,194

Un-Designated $6,994,048 $0 $6,994,048

Projected Total $7,714,048 $506,194 $8,220,242

 18-19 Original Budget $1,197,172 $36,166 $1,233,338

 Amendment #1 ($342,590) ($342,590)

 Amendment #2 $0 $0

 Amendment #3 ($93,384) ($93,384)

 Amendment #4 ($57,061) ($57,061)

 Amendment #5 ($189,278) ($189,278)

 Amendment #6 ($118,655) ($118,655)

 Amendment #7 ($1,500,000) ($1,500,000)

Projected FB 8/31/20 $8,110,252 $542,360 $7,152,612
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D. $10,000 or more in the Agregate 68

67



 

      

   Hamshire-Fannett I.S.D. Board Meeting           03-23-20 
 
Agenda Item:                      
Subject:     $10,000 or more in the Aggregate 
 

 

 

 

BACKGROUND INFORMATION 

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing 
$10,000 or more, regardless of whether the goods are services are competitively 
purchased, require Board approval before a transaction may take place.  

 

ITEM ADDRESSED 

Amazon – Increase from $50,000 to $75,000 

Balfour (Taylor Publishing) – Increase from $9,999.99 to $15,000 

Swicegood Music Company – Increase from $9,999.99 to $20,000 

 

RECOMMENDED ACTION 

Board Approval  
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E. Discussion and Possible Approval of Classroom Furniture for the CTE 
area

70

69



  

   Hamshire-Fannett I.S.D. Board Meeting           03-23-20  

  

Agenda Item:10E                       

Subject:     Discussion and Possible Approval of Classroom                

Furniture for the CTE area.  
  

  

  

  

BACKGROUND INFORMATION  

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing $10,000 
or more, regardless of whether the goods are services are competitively purchased, require 
Board approval before a transaction may take place.   

  

ITEM ADDRESSED  

Three quotes were received as attached.  It is the recommendation of Dr. Shipman to go with 
Worthington Direct as the vendor of choice.  Though the quote is slightly higher, the quality of the 
furniture outweighs the cost difference.  

Should the Board approve this vendor, Dr. Shipman would also like to increase the aggregate 
amount to $50,000 for other furniture needs to be purchased this school year.  

  

  

  

RECOMMENDED ACTION  

Board Approval   
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F. Pearson ELAR Textbook Adoption (grades 9-12) 80

79



  

   Hamshire-Fannett I.S.D. Board Meeting           03-23-20  

  

Agenda Item:10F                       

Subject:     Discussion and Possible Approval of Classroom                

Furniture for the CTE area.  
  

  

  

  

BACKGROUND INFORMATION  

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing $10,000 
or more, regardless of whether the goods are services are competitively purchased, require 
Board approval before a transaction may take place.   

  

ITEM ADDRESSED  

Three quotes were received as attached.  It is the recommendation of Dr. Shipman to go with 
Worthington Direct as the vendor of choice.  Though the quote is slightly higher, the quality of the 
furniture outweighs the cost difference.  

Should the Board approve this vendor, Dr. Shipman would also like to increase the aggregate 
amount to $50,000 for other furniture needs to be purchased this school year.  

  

  

  

RECOMMENDED ACTION  

Board Approval   
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G. Approval of Annual Certification Form for IMA(instructional Materials 
Allotment) and TEKS (Texas Essential Knowledge and Skills

83

82



 

      

     Hamshire-Fannett I.S.D. Board Meeting          03-23-20 
 
Agenda Item:  10G                  
Subject: Approval of Annual Certification Form for IMA (Instructional 

Materials Allotment) and TEKS(Texas Essential Knowledge 
and Skills  

 

 
 

 

 

 

BACKGROUND INFORMATION 

The Texas Education Agency requires the local Board of Trustees to approve the 
Instructional Materials Allotment and TEKS certification form each year.  A copy of the 
official TEA form has been approved. 

 

 

 

 

 

ITEM ADDRESSED 

 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval 
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H. Omni Hotel Stay in Fort Worth for PLC training 85

84



 

      

   Hamshire-Fannett I.S.D. Board Meeting           03-23-20 
 
Agenda Item:     10H                
Subject:     Omni Hotel Stay in Fort Worth for PLC Training 
 

 

 

 

BACKGROUND INFORMATION 

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing 
$10,000 or more, regardless of whether the goods are services are competitively 
purchased, require Board approval before a transaction may take place.  

 

ITEM ADDRESSED 

District staff members will be staying 3 nights at the Onmi Hotel in Fort Worth for our 
Professional Learning Communities (PLC) training on June 3-6. The district is sending 33 
staff members to this training. The total cost of the hotel stay for this training is 

$11,070. 

 

 

 

RECOMMENDED ACTION 

Board Approval  
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I. District Calendar 2020-2021 87

86



 

      

     Hamshire-Fannett I.S.D. Board Meeting        03-23-20 
  

Agenda Item:    10I                  

Subject:   District Calendar 2020-2021 
 

 

BACKGROUND INFORMATION 

The District Calendar Committee is made up of district and campus 
administrators along with two teachers from each campus. The 
committee met twice and listened to feedback from each campus. 

Factors included in the proposed 2020-2021 calendar include the 
following: Meaningful/Aligned staff development days throughout the 
school year. More curriculum and instruction time implemented 
before standardized testing. Time for Elementary reading academy 
teachers to meet. Aligning spring break with Lamar University and 
LIT spring break.  
 

ITEM ADDRESSED 

The District Calendar Committee proposes the new 2020-2021 
calendar   

 

 

 

RECOMMENDED ACTION 

Consider approving district calendar for the 2020-2021 school year.  
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J. Matera Paper Company Purchasing Increase 90
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   Hamshire-Fannett I.S.D. Board Meeting           03-23-20  

  

Agenda Item:  10J 
 Subject:     Matera Paper Company  

  

  

  

  

BACKGROUND INFORMATION  

Board Policy CH (LOCAL) requires budgeted purchases of goods or services costing $10,000 
or more, regardless of whether the goods are services are competitively purchased, require 
Board approval before a transaction may take place.   

  

ITEM ADDRESSED  

Purchasing limit increased by $10,000.00 for repair of floor scrubbers due to Tropical Storm 
Imelda  

  

  

  

RECOMMENDED ACTION  

Possible discussion and Board Approval   
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11. Discussion and Possible Approval of Changes to Board Policies 93

92



 

  

  

  

     Hamshire-Fannett I.S.D. Board Meeting          3-23-2020 
 
Agenda Item:  11  
Subject: Discussion and Possible Approval of Local Board Policy 

Changes 
 

 

BACKGROUND INFORMATION 

As a continuous improvement process, the board reviews its policies for outdated 

information, legal requirements, and operational efficiency.  

ITEM ADDRESSED 

The board will discuss policies CH LOCAL and DEA LOCAL and will consider adopting 
certain policies revisions. 

 

 

 

 

RECOMMENDED ACTION 

Consideration and possible approval 
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A. DEA Local 95
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Hamshire-Fannett ISD  
123914  
  
COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

DATE ISSUED: 11/8/2019    1 of 2 
LDU 2019.04  
DEA(LOCAL)-X  

 

The Superintendent shall recommend an annual compensation 

plan for all District employees. The compensation plan may include 

wage and salary structures, stipends, benefits, and incentives. 

[See also DEAA] The recommended plan shall support District 

goals for hiring and retaining highly qualified employees. The 

Board shall review and approve the compensation plan to be used 

by the District. The Board shall also determine the total compensa-

tion package for the Superintendent. [See BJ series] 

The Superintendent shall implement the compensation plan and 

establish procedures for plan administration consistent with the 

budget. The Superintendent or designee shall classify each job title 

within the compensation plan based on the qualifications, duties, 

and market value of the position.  

The District shall pay all salaried employees over 12 months in 

equal monthly or bimonthly installments, regardless of the number 

of months employed during the school year. Salaried employees 

hired during the school year shall be paid in accordance with ad-

ministrative regulations. 

The Superintendent shall recommend to the Board an amount for 

employee pay increases as part of the annual budget. The Super-

intendent or designee shall determine pay adjustments for individ-

ual employees, within the approved budget following established 

procedures.  

A contract employee’s pay may be increased after performance on 

the contract has begun only if authorized by the compensation plan 

of the District or there is a change in the employee’s job assign-

ment or duties during the term of the contract that warrants addi-

tional compensation. Any such changes in pay that do not conform 

with the compensation plan shall require Board approval. [See 

DEA(LEGAL) for provisions on pay increases and public hearing 

requirements] 

The Superintendent may grant a pay increase to a noncontract em-

ployee after duties have begun because of a change in the em-

ployee’s job assignment or to address pay equity. The Superinten-

dent shall report any such pay increases to the Board at the next 

regular meeting. 

If the Board chooses to pay employees during an emergency clo-

sure for which the workdays are not scheduled to be made up at a 

later date, then that authorization shall be by resolution or other 

Board action and shall reflect the purpose served by the expendi-

ture. [See EB for the authority to close schools] 

Pay Administration 

Annualized Salary 

Pay Increases 

Mid-Year Pay 
Increases 

Contract 
Employees 

Noncontract 
Employees 

Pay During Closing 
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Hamshire-Fannett ISD  
123914  
  
COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

DATE ISSUED: 11/8/2019   ADOPTED: 2 of 2 
LDU 2019.04  
DEA(LOCAL)-X  

 

Nonexempt employees who are required to work during an emer-

gency closing for a disaster, as declared by a federal, state, or lo-

cal official or the Board, may shall be paid at the rate of one and 

one-half times their regular rate of pay for all hours worked up to 

40 hours per week. Overtime for time worked over 40 hours in a 

week shall be calculated and paid according to law. [See DEAB] 

The Superintendent or designee shall approve payments and en-

sure that accurate time records are kept of actual hours worked 

during emergency closings. 

Premium Pay 
During Disasters 
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B. CH Local 98
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Hamshire-Fannett ISD  
123914  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

DATE ISSUED: 10/25/2019    1 of 2 
UPDATE 114  
CH(LOCAL)-A  

 

The Board delegates to the Superintendent the authority to make 

budgeted purchases for goods or services. However, any single, 

budgeted purchase of goods or services that costs more than 

$10,000$25,000 or more, regardless of whether the goods or ser-

vices are competitively purchased, shall require Board approval 

before a transaction may take place. 

The Superintendent shall develop purchasing procedures to imple-

ment the requirements of state and federal law. [See also CB, 

CBB, CH(LEGAL), and COA] 

The Board delegates to the Superintendent the authority to deter-

mine the method of purchasing in accordance with CH(LEGAL) or 

CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-

perintendent shall prepare bid specifications. All bids shall be in ac-

cordance with administrative regulations, and the submission of 

any electronic bids shall also be in accordance with Board-adopted 

rules. All bidders shall be invited to attend the bid opening. Any bid 

may be withdrawn prior to the scheduled time for opening. Bids re-

ceived after the specified time shall not be considered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 

If competitive sealed proposals are chosen as the purchasing 

method, the Superintendent shall prepare the request for proposals 

and/or specifications for items to be purchased. All proposals shall 

be in accordance with administrative regulations, and the submis-

sion of any electronic proposals shall also be in accordance with 

Board-adopted rules. Proposals received after the specified time 

shall not be considered. Proposals shall be opened at the time 

specified, and all proposers shall be invited to attend the proposal 

opening. Proposals may be withdrawn prior to the scheduled time 

of opening. Changes in the content of a proposal, and in prices, 

may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules. Such rules shall safeguard the integrity of the 

competitive procurement process; ensure the identification, secu-

rity, and confidentiality of electronic bids or proposals; and ensure 

that the electronic bids or proposals remain effectively unopened 

until the proper time. 

Purchasing 
Authority 

Purchasing 
Procedures 

Purchasing Method 

Competitive 
Bidding 

Competitive 
Sealed Proposals 

Electronic Bids or 
Proposals 
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Hamshire-Fannett ISD  
123914  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

DATE ISSUED: 10/25/2019   ADOPTED: 2 of 2 
UPDATE 114  
CH(LOCAL)-A  

 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

in accordance with the adopted budget, state law, Board policy, 

and the District’s purchasing procedures. [See CE] The Board shall 

not be responsible for debts incurred by persons or organizations 

not directly under Board control. Persons making unauthorized pur-

chases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent in 

accordance with administrative procedures, including the District’s 

purchasing procedures. 

District employees shall not be permitted to make purchases for 

personal use through the District’s business office. 

Responsibility for 
Debts 

Purchase 
Commitments 

Personal Purchases 
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12. Monthly Updates:  Business, Finance & Food Service, Curriculum & 
Instruction, Maintenance & Operation and Technology
Jon Burris:  STARR and Graduation
Stephen Edwards: SPED
Allison Byrd:  SHARS, COVID-19 Factors
Coach Waggoner: Results/Honors,  Potential Spring Sports Update
Terry Sanders:  

101
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     Hamshire-Fannett I.S.D. Board Meeting         03-23-2020 
  
Agenda Item:  12  
Subject: UPDATES:  BUSINESS, FINANCE & FOOD SERIVCE, 

CURRICULUM & INSTRUCTION, MAINTENANCE & 
OPERATIONS AND TECHNOLOGY DEPARTMENTS 

 

 

 

 

BACKGROUND INFORMATION 

As discussed during the Superintendent’s evaluation the Board would like updates from 
the Business, Finance & Food Service, Curriculum & Instruction, Maintenance & 
Operations and Technology Departments. 

 

 

 

 

 

ITEM ADDRESSED 

Reports to follow. 

 

 

 

 

RECOMMENDED ACTION 

Information 
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13. Board Announcements and Information 103
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     Hamshire-Fannett I.S.D. Board Meeting         03-23-2020 
  
Agenda Item: 13  

Subject: BOARD ANNOUNCEMENTS AND INFORMATION 
 
 
 

 

 

 

 

BACKGROUND INFORMATION 

 

 

 

 

 

 

 

ITEM ADDRESSED 

 

 

 

 

 

RECOMMENDED ACTION 

Appropriate Action 
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14. The Board may convene into closed (executive) session to discuss the 
following items:

  To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or  dismissal of a public officer or employee.  Tex. Gov’t Code 
551.074(a)(1)
             
  Any action, decision or final vote with regard to any matter considered in such 
closed session, shall be made in open session.

105
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     Hamshire-Fannett I.S.D. Board Meeting         03-23-2020 
  
Agenda Item:  14 
Subject:   Closed Session 

 
 
 

 

 

 

BACKGROUND INFORMATION 

To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.  Tex. Gov’t Code 
§551.074(a)(1) 

              

Any action, decision or final vote with regard to any matter considered in such closed 

session, shall be made in open session. 

 

 

ITEM ADDRESSED 

 

 

 

RECOMMENDED ACTION 

Appropriate Action 
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15. Personnel Resignations 107
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  Hamshire-Fannett I.S.D. Board Meeting            03-23-2020 

 
Agenda Item:  15 
Subject:     PERSONNEL RESIGNATION(S) 

 
 
 

 

 

 

 

 

BACKGROUND INFORMATION 

It is possible that one or more resignations could be in the process of being submitted to 

the Superintendent. 

 

 

 

 

 

ITEM ADDRESSED 

If received, the Superintendent will present letters of resignation for Board information. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Information                                                                                        

107



16. Personnel Employment 109

108



 

      

   Hamshire-Fannett I.S.D. Board Meeting           03-23-2020 
  
Agenda Item:  16 
Subject:     PERSONNEL EMPLOYMENT 
           
 

 

 

 

 

BACKGROUND INFORMATION 

The District currently has one or more vacant positions. 

 

 

 

 

ITEM ADDRESSED 

Interviews are currently being conducted, and the Superintendent will bring 

recommendations for the position(s) to this Board meeting, if feasible. 

 

 

 

 

RECOMMENDED ACTION 

Appropriate Action                                                                                  
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive 
meeting or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, 
and place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet  in such closed or executive meeting or session concerning any and all  purposes permitted by the Act, 
including, but not limited to the following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchanges, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel.
551-075 To confer with employees of the school district to receive information or to ask questions.
551-082 Considering discipline of a public school child, or complaint or charge against personnel.
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its 

representative to follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter 
considered in such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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