Canyon Independent School District
Board of Education
Canyon, Texas

Date: January 29, 2026
Place: Canyon ISD District Support Center, 3301 N. 23rd St, Canyon, TX 79015
Open to Public: 6:15 PM

The subjects to be discussed or considered, or upon which any formal action may
be taken are listed as follows:

Public comment at Special Board Meetings is limited to agenda items only. For more
information about public comment, see Policy BED.

Individuals wishing to make comments at an open meeting must sign up no later than 5:30 PM
the day of the Board meeting and may do so through the following channels:

ONLINE - www.canyonisd.net includes an online form, which will be received by Amanda Carleton, Administrative Assistant
to the Board of Trustees and Superintendent.

BY EMALIL - A request may be sent to amanda.carleton@canyonisd.net, Amanda Carleton, Administrative Assistant to the
Board of Trustees and Superintendent.

BY PHONE - Call 806-677-2600

IN PERSON - Submit the completed Public Comment form to Amanda Carleton, Administrative Assistant to the Board of
Trustees and Superintendent at the District Support Center, which is located at 3301 N 23rd Street, Canyon.

Call to Order

Recognize Visitors for Public Comment
Team of Eight Session

Adjourn

b S

The Board and Superintendent ("Team of Eight") will engage in a team-building session (as
required by law) focused on enhancing the effectiveness of the Board-Superintendent team, and
assessing the Board’s continuing education needs. The training will include a review of the roles,
rights, and responsibilities of the Board, as outlined in the framework for governance leadership.
The Team of Eight may also address: District vision, goals and priorities (including Board Policy
AE(LOCAL)); systems and processes (including BE(LOCAL) and Board Operating Procedures);
programs and accountability; advocacy and engagement; and synergy and teamwork.

1If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters
D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting as follows:

Section Purpose

551.071 Private consultation with the Board'’s attorney

551.072 Discussing purchase, exchange, lease or value of real property

551.073 Discussing negotiated contracts for prospective gifts or donations

551.074 Discussing personnel or to hear complaints against personnel

551.076 Considering the deployment, specific occasions for, or implementation of, security personnel or devices.

551.082 Considering discipline of a public school child, or complaint or charge against personnel

551.083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representatives to

follow, in consultation with representatives of employee groups
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