
 
Waxahachie Independent School 
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Regular Meeting | AGENDA
Monday, September 12, 2022
5:00 PM
Live Stream:
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A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, September 12, 2022, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 
411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational update on WISD's Schools of Choice.
C. Informational update on ParentSquare, the new platform that will be used 

by the district to streamline communications with families.
D. Informational update on the WISD Balanced Scorecard-Priority 2. 

VII. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash 

position, revenue reports, budget summary, tax collection report, bid report, 
purchase order requiring board approval, and proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.
D. Monthly report regarding student attendance, student discipline, and student 

drug offenses.
E. Consideration and approval of possible new and/or modified positions.
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VIII. ACTION ITEMS.
A. Consideration with possible action to approve an agreement with Next 

Steps Counseling, LLC to provide mental health counseling services during 
the 2022-2023 school year at a cost not to exceed $298,800.

B. Consideration with possible approval to approve the modified purchase 
order to Honey's Roofing for $583,600 instead of $570,000 to remove 
obsolete items from rooftops.

IX. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Recognitions

Pledges of Allegiance:
Lucas Craun-Shackelford Elementary School

xxx -Waxahachie High School

This month, we will recognize the following:

- August WHS graduate Naomi Martinez
- WHS cross country team members who helped a fellow community member in need
- Coach Sandy Faussett, for her 900th career win
- Shackelford Elementary employee of the month and campus highlight
- WHS employee of the month and campus highlight
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 8, 2022

Subject:  Superintendent’s Report

Report:

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to 
leadership and learning throughout the district. This month’s Superintendent’s Report will 
include:

• An overview of the major professional development activities taking place in 
preparation for the beginning of the school year

• An overview of plans related to the work of the Long-Range Planning Committee for 
the fall of 2022
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Informational Report for Schools of Choice

Informational report and update of the Dual Language Expansion program at Howard Junior 
High and Marvin Biomedical Academy. We value choices because they make us unique and 
are critical to learning. These schools of choice are program additions at our elementary and 
secondary levels in response to community and parent requests. 

Informational report and update on progress at Marvin Biomedical Academy.

Informational report and update on progress at Howard Junior High Dual Language Program.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Informational Report - ParentSquare

Jenny Bridges will provide the Board with an informational update on ParentSquare, the new 
platform that will be used by the district to streamline communications with families.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Balanced Scorecard

Dr. David Averett will provide an informational report on the Waxahachie ISD Balanced 
Scorecard 2022-2026.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Minutes from the August 29, 2022 Board meeting

Recommendation:

Administration recommends that the minutes listed below be approved as presented:

September 12, 2022 Board meeting
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Minutes August 29, 2022
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met August 29, 2022, in the WISD 
boardroom. President Dusty Autrey called the meeting to order at 5:00 pm. All trustees were present 
with the exception of Trustee John Rodgers. WISD Superintendent Dr. Jerry Hollingsworth, General 
Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant Superintendent for Elementary 
Learning Lisa Mott, Chief Human Resource Officer Monica James, Executive Director of Learning Dr. 
Dustin Binnicker, and Public Relations Director Jenny Bridges, as well as other administrators, were also 
present. 

Community member Brian Wakefield spoke in Open Forum regarding security at the football games as 
well as community member spoke about taxes being raised to build new schools. Randy Donathan spoke 
on the tax rate as a concerned community member. Mark Glamowitz, a community member, spoke on 
teaching Civics and how important it should be that WISD teach it more.

Board President Dusty Autrey opened the Public Hearing at 5:17PM and CFO Ryan Kahlden gave his 
presentation on the Budget and Tax rate for the 2022-2023 school year. No one spoke in the Open 
Forum portion of the Public Hearing. President Autrey then closed the Public Hearing at 5:28PM.

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-N. Trustee Melissa 
Starnater seconded, and the motion passed 6-0. Those items were:

A. Consideration and approval of Interlocal agreement with Ellis County for the 2022-2023 school year.

B. Consideration to approve the participation in the TASB Risk Management Fund for Unemployment 
compensation insurance pool.

C. Consideration to approve the Public purpose declaration of principal resident stipends.

D. Consideration and possible approval of the renewal of worker’s compensation insurance with TPS.

E. Consideration and possible approval of the renewal of various insurance coverages for the 2022-2023 
school year.

F.  Consideration with possible action to approve RFP solicitations as recommended. 

G. Consideration with possible action to approve a contract with IXL Learning for continuation of 
services.

H. Consideration with possible action to approve an increase in substitute pay.

I. Consideration and possible action to approve the adjusted administrative pay schedule.

J. Consideration and approval of renewing the contract between WISD and Branching Minds.

K. Consideration and possible action to approve additional stipends for the 2022-2023 school year.
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L. Consideration with possible action to approve staff pay raises for 2022-2023.

M. Consideration with possible action to approve the fiscal year of 2022-2023 compensation plan.

N.  Informational report on staff updates.

ACTION ITEMS:

A. Trustee Debbie Timmermann made a motion to approve the the final budget amendments to 
the 2021-2022 budget. Clay Schoolfield seconded and the motion passed 6-0. 

B. Trustee Kim Kriegel made a motion to adopt the 2022-2023 operating budgets for the general 
fund, debt service fund, and child nutrition fund. Trustee Melissa Starnater seconded and the 
motion passed 6-0. 

C. Trustee Debbie Timmermann made a motion to move that the property tax rate be increased 
by the adoption of a tax rate of $1.3268, which is effectively a 32.08% increase in the tax rate. 
Maintenance and operations rate: $0.9429 and Interest and sinking rate: $0.3839. 
THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTANCE AND OPERATIONS THAN LAST YEAR’S 
TAX RATE. Trustee Judd McCutchen seconded. The motion passed 6-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Melissa Starnater seconded and the motion 
passed 6-0. The meeting adjourned at 5:36PM. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject:    Budget and Finance

 

Background:
General Operating Cash Position Report, Cash Projection Reports, followed by reports showing 
cash position for multiple funds including General Operating, Interest & Sinking, Capital 
Projects, and Enterprise Funds.  Investment Reports for all funds are included.  Revenue and 
Expense reports are shown by summary and by function and object.

Also presented are Purchase Orders over $50,000, Budget Transfers/Revisions, and the Bid 
Report for Board consideration and approval.

Recommendation:
Review and approve the monthly Financial Reports as presented.

Review and approve Purchase Orders over $50,000, Budget Transfers/Revisions, and Bid 
Report as recommended.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14,2022

Subject: Report regarding maintenance work orders 

Recommendation: 

Consideration of information report on the maintenance department’s work orders from the 
last thirty days. 
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 
work orders they receive:

Maintenance Work Order Status Ending September 2, 2022

Work orders 0-15 days 16-30 days 31-45 days 46-61 days
submitted 678 1218 1668 1810
open 244 62 13 0
closed 432 1157 1655 1810
%complete 63.71% 94.99% 99.22% 100.00%

The chart below represents the number of work orders in the 61-90-day column and their
current status.

location requested work action taken

none none none
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Report Regarding Attendance, Student Discipline & Drug Offenses: August 2022

Recommendation:
Consideration of informational reports regarding student attendance, student discipline, 
student drug offenses for August 2022. 
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WAXAHACHIE ISD AUGUST 2022 Attendance Report

August 

Waxahachie High School 94.75%

High School of Choice 89.63%

Global High School 97.55%

Coleman Jr. High 94.90%

Finley Jr. High 96.37%

Howard Jr. High 96.01%

Clift Elementary 95.49%

Dunaway Elementary 97.55%

Felty Elementary 96.79%

Marvin Elementary 95.21%

Northside Elementary 95.64%

Shackelford Elementary 95.01%

Simpson Elementary 96.02%

Wedgeworth Elementary 93.92%

Wilemon Elementary 95.86%

Turner PreK 90.55%

District ADA: 95.44%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.

94.71

95.43

94.85

96.22 96.2 96.12

95.46
95.34

96.44

95.5

96.03 96.08
96.28

96.44

93.5

94

94.5

95

95.5

96

96.5

97

PK K 1 2 3 4 5 6 7 8 9 10 11 12

WISD Grade Level Attendance Rates 

*Grades 10-12 do not include HSoC attendance
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Discipline Data for WISD (08/11/2022 – 08/31/2022) 

 

The discipline breakdown for Waxahachie ISD for the month of August shows discipline assignment trends for students in the district.  While all 

categories of violations are represented in this report, specific categories of discipline infractions to note are:  Possessed, sold, used or was under the 

influence of marihuana or other controlled substance (04), Public Lewdness or Indecent Exposure (07), Conduct Occurring Off Campus/Student Not in 

Attendance/Felony Not Title 5 (10), Violation of Student Code of Conduct (21), Assault against someone other than school employee/volunteer (28). 

Fighting/Mutual Combat (41).  Harassment Against an Employee of the School District (60).  

DAEP Placements (21): 

 12 Possessed, sold, used, or was under the influence of Marihuana or other controlled substance (04).  Mandatory DAEP/Discretionary Expulsion 

(4 of these is a continuation from 21-22 school year) 

 2 Public Lewdness or Indecent Exposure (07). Mandatory DAEP Placement 

 1 Conduct Occurring Off Campus/Student Not in Attendance/Felony Not Title 5 (10). Discretionary DAEP Placement (occurred during summer) 

 2 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 

 1 Assault Against Someone other than school employee/volunteer (28). Mandatory DAEP Placement (continuation from 21-22 school year) 

 1 Aggravated Assault against someone other than employee/volunteer (30). Mandatory DAEP Placement (occurred off-campus during summer) 

 1 Harrassment Against an Employee of the School District (60). Mandatory DAEP Placement (continuation from 21-22 school year) 

 1 Fighting/Mutual Combat (41). Discretionary DAEP Placement (continuation from 21-22 school year) 

Expulsions (1):  

 1 Brought a firearm to school (11).  Mandatory Expulsion (Student was a transfer from DISD, withdrew from WISD on 8/29/2022).   

ISS/OSS Placements:  

 There were 79 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 

 There were 9 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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WAXAHACHIE ISD
STUDENT DRUG OFFENSES

2021-22 School Year

CAMPUS AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY
WHS 11
HSOC
Global

Coleman 1
Finley

Howard
TOTAL 12
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Requesting Two Additional Crossing Guards

Recommendation:  
The Board is asked to approve two additional crossing guards.
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MEMORANDUM

To: Dr. Jerry Hollingsworth
From: Monica James, Chief Human Resources Officer
Date: September 12, 2022
Subject: Requesting Two Additional Crossing Guards

Crossing Guards
Security is requesting two additional crossing guards to increase pedestrian safety. One 
crossing guard is requested for Simpson and the second for Shackelford. Both requested 
guards would help with the increased number of pedestrians in the areas around each campus.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Next Steps Counseling for 2022-2023

Background:
The curriculum department has met with various leaders to help identify strategies to address 
student mental health issues stemming from the COVID pandemic. Utilizing the ESSER III 
funding, the curriculum department would like to expand our mental health counseling services 
at all campuses to address student mental health concerns.

This quote is from Next Steps Community Solutions in the amount of $298,000 for 5 counselors 
providing mental health services in the district, one at WHS, 2 counselors shared between the 
junior highs and Global high school, and 2 counselors shared amongst the elementary 
campuses.

If approved, federal ESSER III funds will be used for this purchase.

Recommendation:
Approve contract for mental health counselling services with Next Steps Community Solutions 
in an amount not to exceed $298,000 for the 2022-2023 school year.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 12, 2022

Subject: Additional Costs for Marvin Roof replacement

Background:
At the July 18 meeting, Trustees approved a contract with Honey’s Roofing to reroof the Marvin 
Biomedical Academy campus this fall. At the time, there was an approximate lead time of 4-6 
months, so the work will begin this fiscal year.

Upon further inquiry, obsolete and non-working units have been identified on the Marvin and 
Hancock roofs. While Honey’s Roofing will have a crane on site for the roofing project, a second 
crane will be needed to remove the obsolete equipment from Hancock.

Staff is recommending removing the old units to prevent issues with the building roof as those 
units decay in the weather. The roof holes will be capped appropriately. The cost of removing 
these old units, with additional crane rental, is $13,517. District administration is requesting 
that the original purchase order be modified from $570,000 to $583,600 to include the removal 
of the obsolete units.

Recommendation:
Approve modified purchase order to Honey’s Roofing for $583,600, instead of $570,000 to 
remove obsolete items from rooftops.
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Honeys Roofing, LLC
P0 Box 940
Hewitt, TX 76643
Phone: (254) 662-9900
Fax: (254) 662-0075

Waxahachie ISD - Marvin Elem & Global High School
Stephen Mott
110 Brown Street
Waxahachie, TX 75165
(469) 853-2395

Global High School

- Remove (2) units with crane
- Cap (2) NC Bases wiTh 24 gauge galvanized.

Total - $6858.00

Roof Repair - Labor

Marvin Elementary

- Remove (3) units, as specified.
- Cap (4) units, as specified.

$6659.00- Total

Roof Repair - Labor

Global High School
08/17/2022

TOTAL $13,517.00
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All material is guaranteed to be as specified. All work to be completed in a workman-while manner according to standard practices. Any alteration or
deviation from above specitcations involving extra cost will be executed only upon wrilten orders and will become an extra charge over and above the
estimate. We are not responsible for any damages incurred within the duration of any construction Honeys Roofing is conducting. All agreements
contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance.

Acceotarce of Proposal - We accept Visa, Mastercard American Exnress. Discover. Check and Cash payments. There is a 3% convenience tee br alt
card payments. All checks must be payable to Honey s Roofing. LLC ard can be dropped off at our home office or mailed to P0 HOX 940 Hewitt. TX
76643. Our payment terms are NET1O. so payments are due upon 10 business days following comptet;on of the work. with with a two-day grace period
oven For insurance contracts. the ACV payment is due uoon sign ng of the contractor upon rece ving the ACV payrent.

The terms of this Agreement shalt control over any conflicting terms in any referenced agreement or document.

Company Authorized Signature Date

Customer Signature Date

Customer Signature Date
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