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A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, October 18, 2021, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

E. Discussion regarding the duties and responsibilities of School Board members. Gov't 
Code
551.074.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. CONSENT AGENDA.

A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring 
board approval, and proposed budget amendments.
1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval.

C. Consideration to approve additional T-TESS Appraisers for new 
administrators.

D. Consideration to approve the 2021-2022 District and Campus Improvement 
Plans.

E. Consideration to approve an updated stipend list to add the number of 
positions not included previously. Also, to adjust the incumbent head coach 
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stipend for Cross Country and add junior high cross country to $1,000 for 
the grandfathered stipend list.

F. Informational report regarding the seizure and auction of real properties 
within Ellis County in September/October 2021 for tax delinquency

G. Informational report regarding student attendance, student discipline and 
student drug offenses for the months of August/September 2021

H. Informational report on the maintenance department's work orders from the 
last sixty days.

I. Informational report regarding AP stipends and student refunds. 
J. Informational report regarding ESSER funds for HB 4545 tutoring.

VII. INFORMATIONAL REPORT.
A. NISE report 

VIII. ACTION ITEMS.
A. Consideration and possible action to approve the purchase of 3 school buses 

from Thomas Built Buses for an amount not to exceed $330,350.00
B. Consideration and possible action to approve a contract for 3 speech 

language pathologist positions with LeTourneau & Associates for an 
amount not to exceed $334,917 for the 2021-2022 school year. 

C. Consideration and possible action to accept a Crepe Myrtle tree and a small 
marker to be placed outside the CTE center in memory of Nikki Furgerson, 
a WHS teacher for more than a decade, who passed away this past summer.

D. Consideration of possible action to adopt incentives for substitute pay for 
the 2021-2022 school year. 

IX. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021

Subject:  Recognitions

Background:

We will recognize student and staff accomplishments. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021 -

Subject:  Minutes of August Meeting

The following minutes are included for the Board:
September 13, 2021

Recommendation:

The minutes listed above be approved as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021

Subject:  Budget and Finance

Background:
General Operating Cash Position Report, Cash Projection reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by Summary and by Function and Object 
codes.

Recommendation:
Approve as presented

5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021

Subject:  Budget and Finance-Purchase Orders and Bid Report

Presented by:  Ryan Kahlden

Background:
Presented for Board consideration and approval are purchase orders over 
$50,000 and Bid Report with approved vendor lists for Maintenance categories.

Recommendation:
Review and approve as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021

Subject: T-Tess Appraisers

Presented by: Monica James

Action

Background:
Consideration to approve T-Tess Appraisers as presented.  

Recommendation:
The Board is asked to approve T-Tess Appraisers as presented. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021 -

Subject:  District and Campus Improvement Plans

Presented by: Dr. David Averett, Dustin Binnicker and Lisa Mott

Background:
Dr. Averett, Dustin Binnicker and Ms. Mott will be available to discuss the 
proposed District Improvement Plan (attached) and the Campus Improvement 
Plan (follow this link)  Pending Improvement Plans

Recommendation:
That the board approve the District and Campus Improvement Plans
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021

Subject: Updated Stipend List

Presented by: Monica James

Action

Background:
The WISD Stipend List for the 2021-2022 school year is recommended for 
updates regarding the following:

 The initial list was prepared in a manner that inadvertently excluded some 
junior high school coaches.  These changes are highlighted on the updated 
stipend list.

 Head coach stipends that were initially delineated in the stipend list were 
intended for future hires and not current incumbents.  These changes are 
highlighted and ensure that head coaches do not realize a decrease in their 
stipends.  

 In keeping with the Texas Association of School Boards’ (TASB) 
recommendation, the stipend for junior high drill team has been adjusted 
to $4000.  This change is highlighted on the stipend list.

Recommendation:
The Board is asked to approve updated stipend list as presented. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021

Subject:
Report regarding levied 
properties - tax delinquencies 

REPORTS

Linebarger, Goggan, Blair and Sampson, L.L.P., represents Waxahachie ISD along with other 
school districts, municipalities and other local governmental entities within Ellis County 
regarding all matters pertaining to tax collections. Charles Brady recently provided a report to 
the district regarding properties which were seized by Ellis County Sheriff Brad Norman during 
the month of September 2021 due to tax delinquency.  Pursuant to Texas law, the listed 
properties were then set for auction by the Sheriff to the highest bidder at the Ellis County 
Courthouse on the first Tuesday in October 2021.   

Attached is the report provided by Mr. Brady, along with the list of affected properties. No action 
is required by the Board of Trustees. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021

Subject:

Report regarding Attendance, 
Student Discipline & Drug Offenses: 
August/September 2021 

REPORTS

Background: 
Monthly reports on student discipline, attendance and drug offenses are compiled and 
submitted for board and administrative review.  Attached are these reports for the month of 
September including the first two weeks of school which were in August.  

Recommendation: 
Consideration of informational report regarding student attendance, student discipline and 
student drug offenses for the months of August and September 2021.
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WAXAHACHIE ISD September Attendance Report

Total ADA

Waxahachie High School 90.66%

High School of Choice 84.62%

Global High School 93.92%

Coleman Jr. High 91.81%

Finley Jr. High 92.08%

Howard Jr. High 92.74%

Clift Elementary 91.17%

Dunaway Elementary 94.45%

Felty Elementary 93.57%

Marvin Elementary 91.39%

Northside Elementary 90.85%

Shackelford Elementary 93.72%

Simpson Elementary 94.56%

Wedgeworth Elementary 91.10%

Wilemon Elementary 92.35%

Turner PreK 88.83%

District ADA: 94.12%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.
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August/September Discipline Data for WISD (08/12/2021 – 09/24/2021) 

 

The discipline breakdown for Waxahachie ISD for the month of August/September shows discipline assignment trends for students in the district.  While 

all categories of violations are represented in this report, specific categories of discipline infractions to note are: Possessed, sold, used or was under the 

influence of marihuana or other controlled substance (04), Violation of Student Code of Conduct (21), Criminal Mischief (22), Terroristic Threat (26), 

Assault against someone other than a school district employee or volunteer (28), and Fighting/Mutual Combat (41). 

DAEP Placements (45): 

 7 Possessed, sold, used, or was under the influence of Marihuana or other controlled substance (04).  Mandatory DAEP Placement 

 5 Criminal Mischief (22).  Discretionary DAEP Placement 

 5 Violation of Student Code of Conduct (21). Discretionary DAEP Placement 

 3 Terroristic Threat (26).  Mandatory DAEP Placement 

 2 Assault against employee/volunteer (27) Mandatory DAEP/Discretionary Expulsion 

 5 Assault against someone other than a school district employee or volunteer (28). Mandatory DAEP Placement 

 10 Fighting/mutual combat (41). Discretionary DAEP Placement 

 1 Harassment against an Employee of the School District (60). Mandatory DAEP Placement. 

 1 Sexual Assault (off-campus) (32). Discretionary Expulsion (carry-over from previous year/SpEd student) 

 2 Felony Non-Title 5 (off-campus) (10). Discretionary DAEP Placement 

 1 Felony Title 5 (off-campus) (09). Mandatory DAEP Placement 

 1 False Alarm/False Report (35). Mandatory DAEP Placement 

 1 Conduct Punishable as a Felony (on-campus) (02). Mandatory DAEP Placement 

 1 Possessed, sold, used or was under the influence of marihuana or other controlled substance (04).  Mandatory DAEP (transfer from other 

district) 

Expulsions (1): These students are now enrolled at the Ellis County JJAEP 

 1 Aggravated Sexual Assault (off-campus) (30). Discretionary Expulsion (move-in student with charges) 

 1 Brought Firearm to School (11). Mandatory Expulsion 

ISS/OSS Placements:  

 There were 238 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 

 There were 60 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  

General Violations of the Student Code of Conduct:  

 There were 247 general violations of the student code of conduct (21).  
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Charting Discipline for WISD:  
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CAMPUS AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY

WHS 3 7

HSOC

Global

Coleman

Finley

Howard

TOTAL

WAXAHACHIE ISD

STUDENT DRUG OFFENSES

2021-22 School Year
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 18, 2021

Subject: Report regarding maintenance work orders: August/September 2021

Background:

Informational report on the maintenance department’s work orders from the last 
sixty days.

Recommendation:

Consideration of informational report on the maintenance department’s work 
orders from the last sixty days.
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 
work orders they receive

Maintenance Work Order Status Ending October 5 ,2021

Column1 Column2 Column3 Column4 Column5 Column6
Work orders 0-7 days 8-15 days 16-30 days 31-45 days 46-61 days
submitted 235 516 941 1378 2054
open 102 0 0 0 0
closed 133 516 941 1378 2054
%complete 56.60% 100.00% 100.00% 100.00% 100.00%

The chart below represents the number of work orders in the 61-90-day column and their
current status.

location requested work action taken

none none none
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021

Subject: AP Stipends and Reimbursements
 

Background:

At the April 2021 board meeting, Dr. Averett discussed some of the trends and challenges 
associated with offering advanced placement (AP) courses and students earning college credit.

During the 2020-2021 school year, Waxahachie High School had 167 AP exams taken in which 
students scored a 3 or higher. Each passing exam earned the student an exam reimbursement 
of $75 if the student paid the full price for the exam and a reimbursement of $50 if they paid 
the reduced price for the exam. The total of these payments was $11,900. Reimbursements for 
graduated seniors were mailed to the last known address in Skyward and should have been 
received at this point.

In addition to the student exam fee reimbursements, AP and Pre-AP teachers who prepared 
these students for success were also rewarded with stipend payments. Pre-AP teachers were 
rewarded for each passing student in their course sequence with a $25 payment for each 
passing score. AP subject instructors were compensated with $50 for each passing score. The 
total of these payments was $16,700.

Recommendation:

Consideration of informational report regarding AP stipends and student refunds.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021 -

Subject:  ESSER funds for HB 4545 tutoring 

Presented by: Dr. David Averett, Dustin Binnicker and Lisa Mott

Background:
Campus principals developed a tutoring plan to meet HB 4545 requirements 
specific to their campus needs. ESSER funds are being utilized to pay stipends to 
tutors based on the number of hours an employee is tutoring students each 
week.  Principals have submitted their stipend list to HR and tutoring sessions 
have started at each campus.  We are providing a report to the board that details 
the number of stipends as well as the amount of each stipend by campus.  

Recommendation:
Report only
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Waxahachie ISD
BOARD OF TRUSTEES

Date: 10-18-21

Subject: NISE Report

Background:
NISE (National Institute for STEM Education report presented by Melissa Abadie 
and Dustin Binnicker.

Recommendation:
Information item only.
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WISD is Blazing a 
Trail in STEM 
Education

58
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What is STEM Education?

TEA defines STEM education as a method of hands-on teaching and learning where students 
learn to apply academic content by creatively solving real-world problems with innovative design
-based thinking to prepare students for future career opportunities.

Why is STEM Education Important?

In an ever-changing, increasingly complex world, it's more important than ever that our nation's 
youth are prepared to bring knowledge and skills to solve problems, make sense of information, 
and know how to gather and evaluate evidence to make decisions.

What is NISE?

The National Institute for STEM Education (NISE) certifies teachers and instructional leaders, 
campuses, and districts in STEM teaching & STEM leadership.

TEA STEM Framework
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WISD NISE Timeline

4

2024-20252023-20242022-20232021-20222020-20212019-20202018-20192017-2018

Science & STEM 
Coordinator

NSCT

WISD STEM Leadership 
Team NCSE-D

Wilemon NCSE Yr 2

WISD STEM Leadership Team 
NCSE-D

Marvin Teachers and 
Administrators NCST & NCSE Yr 1

Coleman, Finley, Howard 
(6th & 7th Core) Teachers and 

Administrators NCST & NCSE Yr 1 

WHS (Round 1 Core) Teachers and 
Administrators NCST

WISD STEM Leadership 
Team NCSE-D

Marvin, Coleman, Finley, 
NCSE Yr 3

WHS, Unnamed Campus #7 
& #8 NCSE Yr 2

Wilemon STEAM Academy 
Teachers & Administrators 

NCST & NCSE Yr 1

WISD STEM Leadership 
Team NCSE-D

WISD Curriculum Team 
Coordinators NCST

Wilemon NCSE Yr 3

WISD STEM Leadership Team NCSE
-D 

DISTRICT CERTIFICATION EARNED!

Marvin, Coleman, Finley, Howard  
(8th Core) NSCT & NCSE Yr 2

WHS (Round 2 Core) Teachers 
NSCT and NCSE Yr 1

Unnamed Campus #7 and #8 
Teacher and Administrator NCST 

and NCSE Yr 1

WISD STEM Leadership 
Team NCSE-D

WHS, Unnamed Campus #7 
& #8 NCSE Year 3
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021

Subject: Purchase School Buses
 

Background:
The District purchases school buses annually to expand and maintain our student 
transportation fleet. The request this year is to purchase three 78-passenger school buses from 
Thomas Built Buses in the amount of $330,350.

Recommendation:
Approve purchase of four school buses from Thomas Built Buses in the amount not to exceed 
$330,350.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021

Subject: Speech Language Pathologist Contract
 

Background:
The special education department has been unsuccessful in filling three open speech language 
pathologist (SLP) positions and are seeking a contract with an outside vendor to provide these 
services to students. This contract will be paid with federal special education grant funds.

Recommendation:
Approve contract for SLP services from LeTourneau & Associates in an amount not to exceed 
$334,917 for the 2021-2022 school year.
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Waxahachie ISD 
BOARD OF TRUSTEES 

 
Date:  October 18, 2021   
 
Subject:  Donation of a Tree  
 
  
 
Background: 
 
The teachers of the Career and Technical Education Department would like to 
present a gift of Crepe Myrtle tree and a small marker to be placed outside the 
Billy Bates Career and Technical Education Center in memory of Nikki Furgerson. 
Nikki worked for Waxahachie High School for more than a decade, and she passed 
away this August. Nikki was a beloved teacher by her students, athletes, and 
colleagues. 
 
 
Recommendation: 
 
That the Board approve the receipt of the gift of a tree and a marker to be placed 
at Waxahachie High School.  
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 18, 2021

Subject: Substitute Incentive
 

Background:

At previous board meetings, members of the community have asked for the District to review 
and adjust the salaries for substitute teaching. The District has conducted this review and found 
that substitute pay is in line with neighboring districts. With that being said, we are 
experiencing shortages in our substitute fill rate this year that we find is similar to our 
surrounding districts as well.

In an effort to increase our substitute fill rate, we are proposing an incentive for the remainder 
of this school year that will increase substitute pay depending on the number of assignments 
taken during a particular month.

As shown on the included spreadsheet, the more assignments our substitutes accept in a 
month, the more their daily compensation will be. For the first 5 assignments in a month, the 
normal pay rates apply. For substitutes that complete between 6 and 10 assignments in a 
month, the daily rate of pay increases by $15 per day for the additional assignments. For 
greater than 11 assignments completed in a month, the daily rate of pay increases an additional 
$15 per day for all assignments over 10 in the month.

This enhanced pay structure is ONLY applicable for substitutes to fill teaching assignments, 
nurses, and special education classroom paraprofessional positions. Enhanced pay will not be 
extended to other substitute assignments. The rate for long-term assignments (15 days or more 
in the same assignment) will remain at $150 per day.

The enhanced pay will be funded with ESSER III funds.
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ESSER‌ ‌FUNDED‌ ‌TEMPORARY‌ ‌SUBSTITUTE‌ ‌RATES‌ ‌ 
‌ 

The‌ ‌District‌ ‌has‌ ‌temporarily‌ ‌implemented‌ ‌an‌ ‌incentive‌ ‌for‌ ‌the‌ ‌remainder‌ ‌of‌ ‌the‌ ‌2021-2022‌ ‌school‌ ‌year‌ ‌to‌ ‌fill‌ ‌daily‌ ‌absentee‌ ‌vacancies‌ ‌and‌‌ 
increase‌ ‌substitute‌ ‌monthly‌ ‌participation.‌ ‌ ‌   

In‌ ‌order‌ ‌to‌ ‌encourage‌ ‌more‌ ‌substitute‌ ‌participation‌ ‌and‌ ‌to‌ ‌fill‌ ‌substitute‌ ‌vacancies‌ ‌in‌ ‌the‌ ‌classrooms,‌ ‌a‌ ‌temporary‌ ‌incremental‌ ‌pay‌ ‌system‌ ‌has‌‌ 
been‌ ‌developed.‌  ‌The‌ ‌rate‌ ‌chart‌ ‌is‌ ‌listed‌ ‌below.‌  ‌The‌ ‌incentive‌ ‌period‌ ‌runs‌ ‌monthly‌ ‌from‌ ‌the‌ ‌1st‌ ‌of‌ ‌each‌ ‌month‌ ‌until‌ ‌the‌ ‌last‌ ‌day‌ ‌of‌ ‌each‌ ‌month.‌ ‌ 

The‌ ‌initiative‌ ‌will‌ ‌begin‌ ‌immediately‌ ‌and‌ ‌end‌ ‌at‌ ‌the‌ ‌conclusion‌ ‌of‌ ‌the‌ ‌2021-2022‌ ‌school‌ ‌year.‌‌ ‌  

‌ 

SUBSTITUTE‌ ‌RATES‌ ‌ 

‌ 

‌ 

*certified‌ ‌long‌ ‌term‌ ‌sub‌ ‌rate‌ ‌will‌ ‌remain‌ ‌at‌ ‌$150‌ ‌per‌ ‌day‌ ‌ 

‌  Rate‌ ‌for‌ ‌Extended‌ ‌Days‌ ‌Worked‌ ‌per‌‌ 
Month‌ ‌ 

Substitute‌ ‌Group‌ ‌  1-5‌ ‌  6-10‌ ‌  11+‌ ‌ 
‌  ‌  ‌  ‌ 

Certified‌ ‌Teacher‌ ‌Substitute‌ ‌  $85.00‌ ‌  $100.00‌ ‌  $115.00‌ ‌ 
‌  ‌  ‌  ‌ 

Certified‌ ‌Nurse‌ ‌Substitute‌ ‌  $85.00‌ ‌  $100.00‌ ‌  $115.00‌ ‌ 
‌  ‌  ‌  ‌ 

Non-Certified‌ ‌Teacher‌ ‌  $70.00‌ ‌   ‌$85.00‌ ‌  $100.00‌ ‌ 
‌  ‌  ‌  ‌ 

Special‌ ‌Education‌ ‌Classroom‌ ‌Paraprofessional‌ ‌  $65.00‌ ‌  80.00‌ ‌  $95.00‌ ‌ 
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	Action Sheet--Stipends 

	F. Informational report regarding the seizure and auction of real properties within Ellis County in September/October 2021 for tax delinquency
	Action Sheet - Tax Delinquencies & Sale of Property
	Notice of Sale - Tax Delinquencies

	G. Informational report regarding student attendance, student discipline and student drug offenses for the months of August/September 2021
	Action Sheet - Student Discipline Drug Offenses and Attendance August  September 2021
	September 21 Attendance Report
	September 2021 Discipline Summary Report
	WISD Monthly Student Drug Offenses 2021-2022 August & September

	H. Informational report on the maintenance department's work orders from the last sixty days.
	Action Sheet Work orders
	Work order report for thru Oct. 05

	I. Informational report regarding AP stipends and student refunds.
	Action Sheet AP Stipend and Reimbursements 10182021

	J. Informational report regarding ESSER funds for HB 4545 tutoring.
	Action Sheet for Campus ESSER tutoring funds
	Stipends HB4545


	VII. INFORMATIONAL REPORT.
	A. NISE report
	Action Sheet NISE
	WISD NISE Board Update 2021


	VIII. ACTION ITEMS.
	A. Consideration and possible action to approve the purchase of 3 school buses from Thomas Built Buses for an amount not to exceed $330,350.00
	Action Sheet School Buses 10112021
	DOC003

	B. Consideration and possible action to approve a contract for 3 speech language pathologist positions with LeTourneau & Associates for an amount not to exceed $334,917 for the 2021-2022 school year.
	Action Sheet SLP Contract 10112021
	DOC001

	C. Consideration and possible action to accept a Crepe Myrtle tree and a small marker to be placed outside the CTE center in memory of Nikki Furgerson, a WHS teacher for more than a decade, who passed away this past summer.
	Action - Tree Donation 10.18.21

	D. Consideration of possible action to adopt incentives for substitute pay for the 2021-2022 school year.
	Action Sheet for Campus ESSER tutoring funds
	ESSER Funded Temporary Substitute Rates.docx - Google Docs


	IX. ADJOURN.

