Notice of Regular Meeting

The Board of Trustees
Celina Independent School District

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday, June
23, 2025, beginning at 6:00 PM in the Moore Middle School Library, 300 E GA Moore Pkwy, Celina, TX
750009.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER & ESTABLISH QUORUM
1.A. Pledge of Allegiance
1.B. Invocation

2. SUPERINTENDENT'S REPORT
2.A. Information / Superintendent's Update

Presenter: Dr. Tom Maglisceau

3. PUBLIC COMMENT

3.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda
Topics

4. CONSTRUCTION REPORT
Presenter: Claycomb/Northstar

5. CLOSED MEETING
5.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee; or to hear a complaint or charge against an officer or employee.

5.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation regarding the
purchase, exchange, lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the board's position in negotiations with a third person.

5.B.1. Deliberation of land purchases

5.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation
regarding security devices or security audits. (1) Security assessments or deployments relating to
information resources technology; (2) network security information as described by Section
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security
personnel, critical infrastructure, or security devices.

6. RECONVENE - Open meeting to vote on matters considered in closed session in accordance
with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action
necessary regarding personnel.

7. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION

8. INFORMATION/CONFIRMATION AGENDA ITEMS
8.A. District College Career Military Readiness (CCMR) Update

Presenter: Dr. Kyla Prusak & Ryan Contreras

9. ACTION/BRIEFING AGENDA ITEMS

9.A. Consider all matters incident and related to the issuance and sale of "Celina Independent School
District Unlimited Tax School Building and Refunding Bonds, Series 2025A", including the



adoption of an order authorizing the issuance of such bonds, establishing parameters for the sale
and issuance of such bonds and delegating certain matters to authorized District officials
Presenter: Brian Grubbs
9.B. Consider and Approve 2024-2025 Final Amended Budget
Presenter: Dr. Melissa Kelly
9.C. Consider and Approve 2025-2026 Compensation Plan
Presenter: Dr. Melissa Kelly
9.D. PUBLIC HEARING - DISCUSSION AND OPPORTUNITY FOR PUBLIC INPUT
REGARDING 2025-2026 BUDGET
9.E. Consider and Approve 2025-2026 Budget
Presenter: Dr. Melissa Kelly
9.F. CLOSE PUBLIC HEARING
9.G. Approve Local Policy Update 125
Presenter: Dr. Jason Johnston
9.H. Approve Texas Association of School Boards (TASB) Local Policy Review
Presenter: Dr. Jason Johnston
9.1. Consider and Approve Bus Purchases
Presenter: Dr. Melissa Kelly & Laura Carter
9.J. Consider and Approve Bus Camera System
Presenter: Dr. Melissa Kelly & Laura Carter
9.K. Consider and Approve Two-Way Transportation Radio Purchase
Presenter: Dr. Melissa Kelly & Laura Carter
9.L. Consider and Approve Maintenance Vehicle Purchases
Presenter: Dr. Melissa Kelly & Chris Reavis
9.M.Consider and Approve District-Wide HVAC Replacements
Presenter: Dr. Melissa Kelly & Chris Reavis
9.N. Approve Depository Contract Extension
Presenter: Dr. Melissa Kelly
10. DISCUSSION ITEMS
10.A. TASB Delegate
11. CONSENT/CONFIRMATION AGENDA ITEMS
11.A. 2025-2026 Board Meeting Calendar
11.B. Minutes of the May 19, 2025 Regular Board Meeting and June 16, 2025 Working Meeting
11.C. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments
12. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the

board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final

votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

This meeting was posted in accordance with the Texas Open Meetings Act on Wednesday, June 18, 2025, at
3:52 PM.

For the Board of Trustees
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: District College Career and Military Readiness (CCMR) Update

Background Information: House Bill 3 (HB 3) amended Texas Education Code (TEC) to add Sec. 11.185
and 11.186, which requires school boards to adopt plans that target Early Childhood Literacy and
Mathematics Proficiency and College, Career, and Military Readiness (CCMR). During the March Regular
Board Meeting, our annual HB 3 plan was reviewed. To further highlight the teaching and learning areas
addressed in HB 3, Ryan Contreras, Director of Career and Technical Education, will provide an overview
of how we are supporting student growth in the areas of College Career and Military Readiness (CCMR).

Goals:

V1. We will provide and support a safe, civil and collaborative culture.

v/ 2. We will continuously provide and support effective teaching in every classroom.

v 3. We will provide and support a guaranteed and viable curriculum.

—_4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__5. We will foster strong numeracy skills and commit to continual growth in math

success.

vV 6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

v/ 7. We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: N/A
Recommendation: Report Only
Submitted by:

Dr. Kyla Prusak

Chief Academics Officer
Recommended by:

Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: June 23, 2025
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CELINA

The Learner Experience

Love the learner; drive the rigor
Responsible for one’s own learning
Interdependent self-managers

%" INDEPENDENT SCHOOL DISTRICT
YCELLENCE-NNOVA FOSHIF

' Established formal and informal feedback loops intended to -

enhance transparency, foster a sense of ownership and
responsibility, and contribute to the achievement of our goals.
“Winimum of one years growth.”

Systems - Structue - Scaffolding - Accountahility

LEARNING LEARNING
0BIECTIVE ENVIRONMENT

EVERY LESSON.

EVERY DAY.

INSTRUCTIONAL
DESIGN REFLECTION



House Bill 3 and CCMR

CCMR means equipping students with the
knowledge, skills, and experiences necessary to
succeed in college, enter a meaningful career,
or serve confidently in the military.




College Readiness

e ACT: English and Reading 40 and Math 22
SAT: English 480 Math 530

e TSIA2: Reading 945 Essay higher than a score of 5
TSIA2: Math 950

e Advanced Placement Exams (AP): Any Subject Area
Exam with a 3 or higher

e Associates Degree: Earned prior to graduation
(Collegiate Academy)

e Dual Credit: 3 Hours in ELA or Math or 9 Hours in any
other subject

e College Prep Course for both English and Math

e |EP Graduate with Workforce Readiness




Career Readiness

o 2024-25
o 2 ormore CTE Courses for 3 or more credifs in
the same program of study with a earned
approved Industry-Based Certification (IBC)
o 2025-26
o 3 or more CTE Courses for 4 or more credits in §
the same program of study with an earned
approved Industry-Based Certification (IBC)




Program of Study
Applied Ag Engineering
Animal Science

Plant Science (New 2024/25)

Business Management/Sales and Marketing
Programming and Software Development

Healthcare Therapeutic

Law Enforcement

Culinary Arts (New 2024/25)

Engineering Essentials
Family Community Service
Carpentry

Digital Communications and Design and Multimedia

Teaching and Training

Industry-Based Certification

AWS Welding 9.1
Elanco Fundamentals of Animal Science

Floral Design

Entrepreneurship, MOS and Small Business/Stukent
Java and Python

Cert Nursing Assistant, Patient Care Tech & Pharmacy
Tech

IAED Emergency Telecommunicator

ServSafe Manager

Autodesk Associate
Community Health Worker
NCCER Core and NCCER Tech 1

Adobe Certified Professional

Educational Aide |

Earned
47
25

(New Program)

2
9/1

9/10

(New Cert)

(New Program)

39

52

18



Military Readiness

Students can earn a CCMR point through
verified military enlistment, with 1-3% of our
graduates typically pursuing this pathway each
year, as reported to TEA by the Department of
Defense.




CCMR Data for 2024-2025 School Year

As of June 16th Summer Submission

e Total Number of Graduates - 304

e Total Number who earned a CCMR Point - 256
e AP course/exam - 72

e SAT-55

e ACT-53

e Dual Credit - 95

e College Prep-77

e CTEW/IBC-102



Improvements made for 2025-2026 School Year

Added Privilege Period - earned with a CCMR point

All students take PSAT and SAT

All programs of study have an IBC

Xello College and Career Readiness for K-12

/th grade College and Career Readiness Course

CCMR Tracker with Career Craft

Texas College Bridge - College preparation course awaiting new
approved courses list

Awaiting TEA improvements to IBC tier system

C









CELINA

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis

Subject: Agenda Order for Bond

Background Information: Consider all matters incident and related to the issuance and sale of
“Celina Independent School District Unlimited Tax School Building and Refunding Bonds, Series
20254 including the adoption of an order authorizing the issuance of such bonds, establishing
parameters for the sale and issuance of such bonds and delegating certain matters to authorized
District official.

Goals:

v 1. We will provide and support a safe, civil and collaborative culture.

v 2. We will continuously provide and support effective teaching in every

classroom. ¢ 3. We will provide and support a guaranteed and viable curriculum.

__4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__ 5. We will foster strong numeracy skills and commit to continual growth in math

success.

6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

7. We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: None

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date:
June 23, 2025



ORDER
AUTHORIZING THE ISSUANCE OF

CELINA INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX SCHOOL BUILDING AND REFUNDING BONDS,
SERIES 2025A

Adopted: June 23, 2025

298392612.2/1001348789
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AN ORDER authorizing the issuance of "Celina Independent School District
Unlimited Tax School Building and Refunding Bonds, Series 2025A";
levying a continuing direct annual ad valorem tax for the payment of said
Bonds; and resolving other matters incident and related to the issuance,
sale, payment, and delivery of said Bonds, including establishing
procedures and delegating matters to authorized District officials

WHEREAS, the Board of Trustees of the Celina Independent School District (the
“District”) hereby finds and determines that unlimited tax bonds approved and authorized to be
issued at elections held on May 4, 2019 and May 3, 2025, should be authorized to be issued at
this time; a summary of the bonds authorized at said elections, the principal amounts
authorized, amounts heretofore issued, the amounts being issued pursuant to this order and the
amounts remaining to be issued will be set forth in the applicable Pricing Certificate (hereinafter
referenced); and

WHEREAS, the Board of Trustees of the District (the “Board’) hereby reserves and
retains the right to issue the balance of unissued bonds approved at the elections held on May
4, 2019, and May 3, 2025, in one or more installments when, in the judgment of the Board,
funds are needed to accomplish the purposes such bonds are voted to finance; and

WHEREAS, the Board has heretofore issued, sold, and delivered, and there are
currently outstanding bonds of the District payable from ad valorem taxes of the issues or series
identified in Schedule | attached hereto (together hereinafter called the "Refundable Bonds");
and

WHEREAS, pursuant to the provisions of Texas Government Code, Chapter 1207, as
amended, the Board is authorized to issue refunding bonds and deposit the proceeds of sale
directly with any place of payment for the Refundable Bonds, or other authorized depository,
and such deposit, when made in accordance with said statute, shall constitute the making of
firm banking and financial arrangements for the discharge and final payment of the Refundable
Bonds; and

WHEREAS, the Board shall by this Order, in accordance with the provisions of Texas
Government Code, Chapters 1207 and 1371, as amended, delegate to a Pricing Officer
(hereinafter designated) the authority to determine the principal amount of Bonds to be issued,
to select the specific maturities (whole or part) of the Refundable Bonds to be refunded and to
negotiate the terms of sale thereof; and

WHEREAS, the Board hereby finds and determines that it is a public purpose and in the
best interests of the District (1) to refund all or part of the Refundable Bonds in order to achieve
debt service savings on such indebtedness and (2) to authorize the issuance of the Bonds, in
one or more taxable or tax-exempt series, with the terms of such bonds to be included in one or
more pricing certificates (each a "Pricing Certificate") to be executed by the Pricing Officer, all in
accordance with the provisions of Chapters 1207 and 1371, Texas Government Code; now,
therefore,

BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE CELINA INDEPENDENT
SCHOOL DISTRICT:

SECTION 1: Authorization - Series Designation - Principal Amount - Purpose - Bond
Date. Unlimited tax bonds of the District shall be and are hereby authorized to be issued, in one
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or more taxable or tax-exempt series, in the maximum aggregate principal amount hereinafter
set forth to be designated and bear the title "CELINA INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX SCHOOL BUILDING AND REFUNDING BONDS, SERIES 2025A" and/or any
additional or different designation as specified in the applicable Pricing Certificate (herein
referred to as the "Bonds"), for any one or more of the following purposes, to wit: (i) in the
amount specified in the applicable Pricing Certificate for the discharge and final payment of all
or part of the Refundable Bonds (those Refundable Bonds actually refunded, as identified in the
applicable Pricing Certificate, are referred to herein as the “Refunded Bonds”), (ii) in the amount
specified in the applicable Pricing Certificate for designing, constructing, renovating, improving,
upgrading, updating, acquiring, and equipping school facilities (and any necessary or related
removal of existing facilities), the purchase of the necessary sites for school facilities, and the
purchase of new school buses, (iii) in the amount specified in the applicable Pricing Certificate
for designing, constructing, renovating, improving, upgrading, updating, acquiring, and
equipping school facilities (and any necessary or related removal of existing facilities), the
purchase of the necessary sites for school facilities, the purchase of new school buses, the
retrofitting of school buses with emergency, safety, or security equipment, and the purchase or
retrofitting of vehicles to be used for emergency, safety, or security purposes, (iv) in the amount
specified in the applicable Pricing Certificate for acquiring, improving and updating instructional
technology equipment, and (v) for the payment of costs of issuance, in accordance with the
authority conferred by and in conformity with the Constitution and laws of the State of Texas,
including Texas Education Code, Sections 45.001 and 45.003(b)(1), as amended, and Texas
Government Code, Chapters 1207 and 1371, as amended. The Bonds shall be dated (the
"Bond Date") as provided in the applicable Pricing Certificate.

SECTION 2: Fully Registered Interest Paying/Non-Interest Paying Obligations - Terms.
The Bonds shall be issued as fully registered obligations, without coupons, and as either or both
"Current Interest Bonds" (obligations paying accrued interest to the holders or owners on and at
stated intervals prior to maturity) and "Capital Appreciation Bonds" (obligations paying no
accrued interest to the holders or owners prior to maturity).

(a) Current _Interest Bonds. Current Interest Bonds (other than the Initial Bonds
referenced in Section 8 hereof) shall be in denominations of $5,000 or any integral multiple
(within a Stated Maturity) thereof, shall be lettered "R" and numbered consecutively from One
(1) upward and principal shall become due and payable on a date certain in each of the years
and in amounts (the "Stated Maturities") and bear interest at the rate(s) per annum in
accordance with the details of the Current Interest Bonds as set forth in the applicable Pricing
Certificate.

Current Interest Bonds shall bear interest on the unpaid principal amounts from the date
specified in the applicable Pricing Certificate at the rate(s) per annum shown in the applicable
Pricing Certificate (calculated on the basis of a 360-day year of twelve 30-day months). Interest
on the Current Interest Bonds shall be payable in each year on the dates, and commencing on
the date, set forth in the applicable Pricing Certificate.

(b) Capital Appreciation Bonds. Capital Appreciation Bonds (other than the Initial
Bonds referenced in Section 8 hereof) shall each be issued in Maturity Amounts (the "Accreted
Value" [as hereinafter defined] at maturity) of $5,000, or any integral multiple thereof within a
Stated Maturity, shall be lettered "CAB-" and numbered consecutively from One (1) upward, and
the original principal amounts of the Capital Appreciation Bonds, shall accrue interest at the
interest rate(s) stated in the applicable Pricing Certificate, and shall become due and payable on
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a date certain in each of the years (the "Stated Maturities") in the Maturity Amounts set forth in
the applicable Pricing Certificate.

Interest on the Capital Appreciation Bonds shall accrue from the date of delivery of the
applicable series of Bonds to the initial purchasers, and be compounded semiannually in each
year on the dates (the "Compounding Dates"), and commencing on the date, set forth in the
applicable Pricing Certificate, until the Stated Maturity or earlier redemption thereof. The
accrued interest on Capital Appreciation Bonds shall be payable at maturity or earlier
redemption as a portion of the Maturity Amount or Accreted Value thereof.

The term "Accreted Value," as used herein with respect to Capital Appreciation Bonds,
shall mean the original principal amount of a Capital Appreciation Bond, plus the initial premium,
if any, paid therefor, with interest thereon compounded semiannually to the Compounding Date
next preceding the date of such calculation (or the date of calculation, if such calculation is
made on a Compounding Date), at the respective interest rates stated in the applicable Pricing
Certificate therefor and, with respect to each $5,000 Accreted Value at maturity, as set forth in
the Accreted Value table attached to the applicable Pricing Certificate and in the Official
Statement referred to in the applicable Pricing Certificate. For any day other than a
Compounding Date, the Accreted Value of a Capital Appreciation Bond shall be determined by
a straight line interpolation between the values for the applicable semiannual Compounding
Dates (based on 30-day months).

SECTION 3: Delegation of Authority to Pricing Officer.

(a) As authorized by Texas Government Code, Chapters 1207 and 1371, as
amended, each of the Superintendent of Schools or the Chief of Business Resources of the
District (each a "Pricing Officer") is hereby authorized to act on behalf of the District in selling
and delivering the Bonds, in one or more series, taxable or tax-exempt, and carrying out the
other procedures specified in this Order, including selecting the specific maturities (whole or
part) of the Refundable Bonds to be refunded, if any, determining the aggregate original
principal amount of each series of the Bonds, the date of each series of the Bonds, any
additional or different designation or title by which the Bonds shall be known, the price at which
the Bonds will be sold, the manner of sale (negotiated, privately placed or competitively bid), the
years in which each series of the Bonds will mature, the principal amount to mature in each of
such years, the rate of interest to be borne by each such maturity, the interest payment dates,
the record date, the compounding dates, the price and terms upon and at which the Bonds shall
be subject to redemption prior to maturity at the option of the District, as well as any mandatory
sinking fund redemption provisions, the designation of a paying agent/registrar and an escrow
agent satisfying the requirements of Texas Government Code, Chapter 1207, as amended, the
designation of one or more funds for the payment of the Bonds, and all other matters relating to
the issuance, sale, and delivery of the Bonds, including any modification of the Rule 15¢2-12
continuing disclosure undertaking contained in Section 34 hereof, all of which shall be specified
in the applicable Pricing Certificate; provided that:

(i) The aggregate original principal amount of the Bonds issued for refunding
purposes shall not exceed the aggregate principal amount of the Refundable Bonds set forth in
Schedule I;

(ii) The aggregate original principal amount of the Bonds issued for new
money purposes shall not exceed $300,000,000;

298392612.2/1001348789 5



(iii) the true interest cost rate of the Bonds issued for new money purposes
shall not exceed 6.00%

(iv) the true interest cost rate of the Bonds issued for refunding purpose shall
not exceed 5.25%

(v) the refunding must produce net present value debt service savings of at
least 3.00%;

(vi) the final maturity of the Bonds issued for new money purposes shall not
exceed August 15, 2057.

(vii)  the final maturity of the Bonds issued for refunding purposes shall not
exceed August 15, 2046; and

The execution of each Pricing Certificate shall evidence the sale date of the Bonds by
the District to the Purchasers (hereinafter defined).

(b) The delegation made hereby shall expire if not exercised by the Pricing Officer
within 365 days of the adoption of this Order. The Pricing Officer may exercise such delegation
on more than one occasion during such time period.

SECTION 4: Terms of Payment-Paying Agent/Registrar. The principal of, premium, if
any, and the interest on the Bonds, due and payable by reason of maturity, redemption or
otherwise, shall be payable only to the registered owners or holders of the Bonds (hereinafter
called the "Holders") appearing on the registration and transfer books maintained by the Paying
Agent/Registrar, and the payment thereof shall be in any coin or currency of the United States
of America which, at the time of payment, is legal tender for the payment of public and private
debts, and shall be without exchange or collection charges to the Holders.

The selection and appointment of the Paying Agent/Registrar for the Bonds shall be as
provided in the applicable Pricing Certificate. Books and records relating to the registration,
payment, exchange and transfer of the Bonds (the "Security Register") shall at all times be kept
and maintained on behalf of the District by the Paying Agent/Registrar, all as provided herein, in
accordance with the terms and provisions of a "Paying Agent/Registrar Agreement,”
substantially in the form attached hereto as Exhibit A and such reasonable rules and
regulations as the Paying Agent/Registrar and the District may prescribe. The Pricing Officer is
hereby authorized to execute and deliver such Paying Agent/Registrar Agreement in connection
with the delivery of the Bonds. The District covenants to maintain and provide a Paying
Agent/Registrar at all times until the Bonds are paid and discharged, and any successor Paying
Agent/Registrar shall be a commercial bank, trust company, financial institution, or other entity
qualified and authorized to serve in such capacity and perform the duties and services of Paying
Agent/Registrar. Upon any change in the Paying Agent/Registrar for the Bonds, the District
agrees to promptly cause a written notice thereof to be sent to each Holder by United States
Mail, first class postage prepaid, which notice shall also give the address of the new Paying
Agent/Registrar.

Principal of and premium, if any, on the Bonds shall be payable at the Stated Maturities
or redemption thereof, only upon presentation and surrender of the Bonds to the Paying
Agent/Registrar at its designated offices as provided in the applicable Pricing Certificate (the
"Designated Payment/Transfer Office"); provided, however, while a Bond is registered to Cede
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& Co., the payment of principal upon a partial redemption of the principal amount thereof may
be accomplished without presentation and surrender of such Bond. Interest accrued on a
Capital Appreciation Bond shall be payable at its Stated Maturity or redemption as a portion of
the Accreted Value or Maturity Amount. Interest on a Current Interest Bond shall be paid by the
Paying Agent/Registrar to the Holder whose name appears in the Security Register at the close
of business on the Record Date (which shall be set forth in the applicable Pricing Certificate)
and such interest payments shall be made (i) by check sent United States Mail, first class
postage prepaid, to the address of the Holder recorded in the Security Register or (ii) by such
other method, acceptable to the Paying Agent/Registrar, requested by, and at the risk and
expense of, the Holder. If the date for the payment of the principal of or interest on the Bonds
shall be a Saturday, Sunday, a legal holiday, or a day on which banking institutions in the city
where the Designated Payment/Transfer Office of the Paying Agent/Registrar is located are
authorized by law or executive order to be closed, then the date for such payment shall be the
next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on which
banking institutions are authorized to be closed; and payment on such date shall have the same
force and effect as if made on the original date payment was due.

In the event of a nonpayment of interest on a scheduled payment date on the Current
Interest Bonds, and for thirty (30) days thereafter, a new record date for such interest payment
(a "Special Record Date") will be established by the Paying Agent/Registrar, if and when funds
for the payment of such interest have been received from the District. Notice of the Special
Record Date and of the scheduled payment date of the interest due and payable (which shall be
15 days after the Special Record Date) shall be sent at least five (5) business days prior to the
Special Record Date by United States Mail, first class postage prepaid, to the address of each
Holder of the Current Interest Bonds appearing on the Security Register at the close of business
on the last business day next preceding the date of mailing of such notice.

SECTION 5: Regqistration - Transfer - Exchange of Bonds - Predecessor Bonds. The
Paying Agent/Registrar shall obtain, record, and maintain in the Security Register the name and
address of each and every owner of the Bonds issued under and pursuant to the provisions of
this Order, or if appropriate, the nominee thereof. Any Bond may be transferred or exchanged
for Bonds of like series, if applicable, of like kind (Current Interest Bonds or Capital Appreciation
Bonds), maturity and amount and in authorized denominations by the Holder, in person or by his
duly authorized agent, upon surrender of such Bond to the Designated Payment/Transfer Office
of the Paying Agent/Registrar for cancellation, accompanied by a written instrument of transfer
or request for exchange duly executed by the Holder or by his duly authorized agent, in form
satisfactory to the Paying Agent/Registrar.

Upon surrender of any Bond (other than the Initial Bonds authorized in Section 8 hereof)
for transfer at the Designated Payment/Transfer Office of the Paying Agent/Registrar, one or
more new Bonds shall be registered and issued to the assignee or transferee of the previous
Holder; such Bonds to be in authorized denominations, of like Stated Maturity, of like series, if
applicable, and of a like aggregate principal amount (with respect to Current Interest Bonds) or
Maturity Amount (with respect to Capital Appreciation Bonds) as the Bond or Bonds
surrendered for transfer.

At the option of the Holder, Bonds (other than the Initial Bonds authorized in Section 8
hereof) may be exchanged for other Bonds of like series, if applicable, of authorized
denominations and having the same Stated Maturity, bearing the same rate of interest and of
like aggregate principal amount (with respect to Current Interest Bonds) or Maturity Amount
(with respect to Capital Appreciation Bonds) as the Bonds surrendered for exchange, upon
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surrender of the Bonds to be exchanged at the Designated Payment/Transfer Office of the
Paying Agent/Registrar. Whenever any Bonds are surrendered for exchange, the Paying
Agent/Registrar shall register and deliver new Bonds to the Holder requesting the exchange.

All Bonds issued in any transfer or exchange of Bonds shall be delivered to the Holders
at the Designated Payment/Transfer Office of the Paying Agent/Registrar or sent by United
States Mail, first class postage prepaid, to the Holders, and, upon the registration and delivery
thereof, the same shall be the valid obligations of the District, evidencing the same obligation to
pay and entitled to the same benefits under this Order, as the Bonds surrendered in such
transfer or exchange.

All transfers or exchanges of Bonds pursuant to this Section shall be made without
expense or service charge to the Holder, except as otherwise herein provided, and except that
the Paying Agent/Registrar shall require payment by the Holder requesting such transfer or
exchange of any tax or other governmental charges required to be paid with respect to such
transfer or exchange.

Bonds cancelled by reason of an exchange or transfer pursuant to the provisions hereof
are hereby defined to be "Predecessor Bonds," evidencing all or a portion, as the case may be,
of the same obligation to pay evidenced by the new Bond or Bonds registered and delivered in
the exchange or transfer therefor. Additionally, the term "Predecessor Bonds" shall include any
mutilated, lost, destroyed, or stolen Bond for which a replacement Bond has been issued,
registered, and delivered in lieu thereof pursuant to the provisions of Section 11 hereof and
such new replacement Bond shall be deemed to evidence the same obligation as the mutilated,
lost, destroyed, or stolen Bond.

Neither the District nor the Paying Agent/Registrar shall be required to issue or transfer
to an assignee of a Holder any Bond called for redemption, in whole or in part, within forty-five
(45) days of the date fixed for the redemption of such Bond; provided, however, such limitation
on transferability shall not be applicable to an exchange by the Holder of the unredeemed
balance of a Bond called for redemption in part.

SECTION 6: Book-Entry-Only Transfers and Transactions. = Notwithstanding the
provisions contained in Sections 4 and 5 hereof relating to the payment and transfer/exchange
of the Bonds, the District hereby approves and authorizes the use of "Book-Entry-Only"
securities clearance, settlement, and transfer system provided by The Depository Trust
Company ("DTC"), a limited purpose trust company organized under the laws of the State of
New York, in accordance with the requirements and procedures identified in the current DTC
Operational Arrangements memorandum, as amended, the Blanket Issuer Letter of
Representation, by and between the District and DTC, and the Letter of Representation from the
Paying Agent/Registrar to DTC (collectively, the "Depository Agreement") relating to the Bonds.

Pursuant to the Depository Agreement and the rules of DTC, the Bonds shall be
deposited with DTC who shall hold said Bonds for its participants (the "DTC Participants").
While the Bonds are held by DTC under the Depository Agreement, the Holder of the Bonds on
the Security Register for all purposes, including payment and notices, shall be Cede & Co., as
nominee of DTC, notwithstanding the ownership of each actual purchaser or owner of each
Bond (the "Beneficial Owners") being recorded in the records of DTC and DTC Participants.

In the event DTC determines to discontinue serving as securities depository for the
Bonds or otherwise ceases to provide book-entry clearance and settlement of securities
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transactions in general, the District covenants and agrees with the Holders of the Bonds to
cause Bonds to be printed in definitive form and provide for the Bond certificates to be issued
and delivered to DTC Participants and Beneficial Owners, as the case may be. Thereafter, the
Bonds in definitive form shall be assigned, transferred and exchanged on the Security Register
maintained by the Paying Agent/Registrar, and payment of such Bonds shall be made in
accordance with the provisions of Sections 4 and 5 hereof.

SECTION 7: Execution - Registration. The Bonds shall be executed on behalf of the
District by the President or Vice President of the Board of the District under its seal reproduced
or impressed thereon and attested by the Secretary of the Board of the District. The signature
of said officers on the Bonds may be manual or facsimile. Bonds bearing the manual or
facsimile signatures of individuals who are or were the proper officers of the District on the date
of adoption of this Order shall be deemed to be duly executed on behalf of the District,
notwithstanding that such individuals or either of them shall cease to hold such offices at the
time of delivery of the Bonds to the initial purchaser(s) and with respect to Bonds delivered in
subsequent exchanges and transfers, all as authorized and provided in Texas Government
Code, Chapter 1201, Government Code, as amended.

No Bond shall be entitled to any right or benefit under this Order, or be valid or obligatory
for any purpose, unless there appears on such Bond either a certificate of registration
substantially in the form provided in Section 9C, manually executed by the Comptroller of Public
Accounts of the State of Texas, or his or her duly authorized agent, or a certificate of registration
substantially in the form provided in Section 9D, manually executed by an authorized officer,
employee or representative of the Paying Agent/Registrar, and either such certificate duly
signed upon any Bond shall be conclusive evidence, and the only evidence, that such Bond has
been duly certified, registered, and delivered.

SECTION 8: Initial Bonds. The Bonds herein authorized shall be initially issued as fully
registered Bonds of the appropriate kind (Current Interest Bonds and Capital Appreciation
Bonds) as specified in the applicable Pricing Certificate, being (i) a single, fully registered
Current Interest Bond in the aggregate principal amount noted and principal installments to
become due and payable as provided in the applicable Pricing Certificate and numbered TR-1,
and (ii) a single, fully registered Capital Appreciation Bond in the aggregate Maturity Amount
noted, and with installments of such Maturity Amount to become due and payable as provided,
in the applicable Pricing Certificate and numbered TCAB-1 (hereinafter called the "Initial
Bonds") and the Initial Bonds shall be registered in the name of the initial purchaser(s) or the
designee thereof. The Initial Bonds shall be the Bonds submitted to the Office of the Attorney
General of the State of Texas for approval, certified and registered by the Office of the
Comptroller of Public Accounts of the State of Texas and delivered to the initial purchaser(s).
Any time after the delivery of the Initial Bonds, the Paying Agent/Registrar, pursuant to written
instructions from the initial purchaser(s), or the designee thereof, shall cancel the Initial Bonds
delivered hereunder and exchange therefor definitive Bonds of like kind and of authorized
denominations, Stated Maturities, principal amounts (with respect to Current Interest Bonds) or
Maturity Amounts (with respect to the Capital Appreciation Bonds) and bearing applicable
interest rates for transfer and delivery to the Holders named at the addresses identified therefor;
all pursuant to and in accordance with such written instructions from the initial purchaser(s), or
the designee thereof, and such other information and documentation as the Paying
Agent/Registrar may reasonably require.

SECTION 9: Forms. A. Forms Generally. The Bonds, the Registration Certificate
of the Comptroller of Public Accounts of the State of Texas, the Registration Certificate of
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Paying Agent/Registrar, and the form of Assignment to be printed on each of the Bonds, shall
be substantially in the forms set forth in this Section with such appropriate insertions, omissions,
substitutions, and other variations as are permitted or required by this Order and, with the
Bonds to be completed and modified with the information set forth in the applicable Pricing
Certificate, may have such letters, numbers, or other marks of identification (including identifying
numbers and letters of the Committee on Uniform Securities Identification Procedures of the
American Bankers Association) and such legends and endorsements (including language
pertaining to the Bonds being guaranteed by the Permanent School Fund, if applicable, or being
insured, if applicable, and any reproduction of an opinion of counsel) thereon as may,
consistently herewith, be established by the District or determined by the Pricing Officer. Each
Pricing Certificate(s) shall set forth the final and controlling terms of each series of Bonds. Any
portion of the text of any Bonds may be set forth on the reverse thereof, with an appropriate
reference thereto on the face of the Bond.

The definitive Bonds and the Initial Bonds shall be printed, lithographed, engraved,
typewritten, photocopied or otherwise reproduced in any other similar manner, all as determined
by the officers executing such Bonds as evidenced by their execution.

B. Form of Definitive Bonds.

[CURRENT INTEREST BONDS]

REGISTERED
REGISTERED PRINCIPAL AMOUNT
NO. R- $

UNITED STATES OF AMERICA
STATE OF TEXAS
CELINA INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX SCHOOL BUILDING AND REFUNDING BOND
SERIES 2025A

Bond Date: Interest Rate: Stated Maturity: CUSIP NO:

Registered Owner:
Principal Amount: DOLLARS

The Celina Independent School District (hereinafter referred to as the "District"), a body
corporate and political subdivision in the Counties of Collin, Grayson and Denton, State of
Texas, for value received, acknowledges itself indebted to and hereby promises to pay to the
Registered Owner named above, or the registered assigns thereof, on the Stated Maturity date
specified above the Principal Amount hereinabove stated (or so much thereof as shall not have
been paid upon prior redemption), and to pay interest on the unpaid principal amount hereof
from the interest payment date next preceding the "Registration Date" of this Bond appearing
below (unless this Bond bears a "Registration Date" as of an interest payment date, in which
case it shall bear interest from such date, or unless the "Registration Date" of this Bond is prior
to the initial interest payment date in which case it shall bear interest from the
) at the per annum rate of interest specified above computed on the
basis of a 360-day year of twelve 30-day months; such interest being payable on
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, and each and thereafter, until maturity
or prior redemption. Principal of this Bond is payable at its Stated Maturity or date of
redemption to the registered owner hereof, upon presentation and surrender, at the Designated
Payment/Transfer Office of the Paying Agent/Registrar executing the registration certificate
appearing hereon, or its successor; provided, however, while this Bond is registered to Cede &
Co., the payment of principal upon a partial redemption of the principal amount hereof may be
accomplished without presentation and surrender of this Bond. Interest is payable to the
registered owner of this Bond (or one or more Predecessor Bonds, as defined in the Order
hereinafter referenced) whose name appears on the "Security Register" maintained by the
Paying Agent/Registrar at the close of business on the "Record Date," which is the
of the month next preceding each interest payment date, and interest shall be
paid by the Paying Agent/Registrar by check sent United States Mail, first class postage
prepaid, to the address of the registered owner recorded in the Security Register or by such
other method, acceptable to the Paying Agent/Registrar, requested by, and at the risk and
expense of, the registered owner. All payments of principal of and interest on this Bond shall be
without exchange or collection charges to the registered owner hereof and in any coin or
currency of the United States of America which, at the time of payment, is legal tender for the
payment of public and private debts. If the date for the payment of the principal of or interest on
the Bonds shall be a Saturday, Sunday, a legal holiday, or a day on which banking institutions in
the city where the Designated Payment/Transfer Offices of the Paying Agent/Registrar are
located are authorized by law or executive order to close, then the date for such payment shall
be the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on
which banking institutions are authorized to close; and payment on such date shall have the
same force and effect as if made on the original date payment was due.

This Bond is one of the series specified in its title issued in the aggregate principal
amount of $ (herein referred to as the "Bonds") pursuant to an Order adopted
by the Board of Trustees of the District (herein referred to as the "Order"), for the following
purposes, to wit: (i) in the amount of $ for the discharge and final payment of
certain obligations of the District (herein referred to as the "Refunded Bonds"), (ii) in the amount
of $ for designing, constructing, renovating, improving, upgrading, updating,
acquiring, and equipping school facilities (and any necessary or related removal of existing
facilities), the purchase of the necessary sites for school facilities, and the purchase of new
school buses, (iii) in the amount of $ for designing, constructing, renovating,
improving, upgrading, updating, acquiring, and equipping school facilities (and any necessary or
related removal of existing facilities), the purchase of the necessary sites for school facilities, the
purchase of new school buses, the retrofitting of school buses with emergency, safety, or
security equipment, and the purchase or retrofitting of vehicles to be used for emergency,
safety, or security purposes, (iv) in the amount of $ for acquiring, improving and
updating instructional technology equipment, and (v) to pay costs of issuance, under and in
strict conformity with the Constitution and laws of the State of Texas, including Texas
Government Code, Chapters 1207 and 1371, as amended, and Texas Education Code,
Sections 45.001 and 45.003(b)(1), as amended, and pursuant to an Order adopted by the Board
of Trustees of the District (herein referred to as the "Order"). [The Bonds are issued in part as
"Current Interest Bonds," which total in principal amount $ and pay accrued
interest at stated intervals to registered owners and in part as "Capital Appreciation Bonds,"
which total in original principal amount $ and pay no accrued interest prior to
their Stated Maturities.]

298392612.2/1001348789 11



B[The Bonds maturing on the dates hereinafter identified (the "Term Bonds") are subject
to mandatory redemption prior to maturity with funds on deposit in the Interest and Sinking Fund
established and maintained for the payment thereof in the Order, and shall be redeemed in part
prior to maturity at the price of par and accrued interest thereon to the date of redemption, and
without premium, on the dates and in the principal amounts as follows:

Term Bonds due , 20 Term Bonds Due 20
Redemption Date Principal Amount Redemption Date Principal Amount
, 20 $ , 20 $
Term Bonds Due , 20
Redemption Date Principal Amount
, 20 $
, 20 $

The particular Term Bonds to be redeemed on each redemption date shall be chosen by
lot by the Paying Agent/Registrar; provided, however, that the principal amount of Term Bonds
for a Stated Maturity required to be redeemed on a mandatory redemption date may be
reduced, at the option of the District, by the principal amount of Term Bonds of like maturity
which, at least 50 days prior to a mandatory redemption date, (1) shall have been acquired by
the District at a price not exceeding the principal amount of such Term Bonds plus accrued
interest to the date of purchase thereof, and delivered to the Paying Agent/Registrar for
cancellation or (2) shall have been redeemed pursuant to the optional redemption provisions
appearing below and not theretofore credited against a mandatory redemption requirement.]

The Current Interest Bonds maturing on and after , 20 may be
redeemed prior to their Stated Maturities, at the option of the District, in whole or in part in
principal amounts of $5,000 or any integral multiple thereof (and if within a Stated Maturity
selected by lot by the Paying Agent/Registrar), on , 20, or on any date
thereafter, at the redemption price of par, together with accrued interest to the date of
redemption.

At least thirty (30) days prior to a redemption date, the District shall cause a written
notice of such redemption to be sent by United States Mail, first class postage prepaid, to the
registered owners of the Bonds to be redeemed in whole or in part, and subject to the terms and
provisions relating thereto contained in the Order. If a Bond (or any portion of its principal sum)
shall have been duly called for redemption and notice of such redemption duly given, then upon
such redemption date such Bond (or the portion of its principal sum to be redeemed) shall
become due and payable, and interest thereon shall cease to accrue from and after the
redemption date therefor, provided moneys for the payment of the redemption price and the
interest on the principal amount to be redeemed to the date of redemption are held for the
purpose of such payment by the Paying Agent/Registrar.

In the event a portion of the principal amount of a Bond is to be redeemed and the
registered owner hereof is someone other than Cede & Co., payment of the redemption price of
such principal amount shall be made to the registered owner only upon presentation and
surrender of this Bond to the Designated Payment/Transfer Office of the Paying
Agent/Registrar, and a new Bond or Bonds of like maturity and interest rate in any authorized

U Conform redemption provisions to Pricing Certificate.
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denominations provided by the Order for the then unredeemed balance of the principal sum
thereof will be issued to the registered owner, without charge. If a Bond is selected for
redemption, in whole or in part, the District and the Paying Agent/Registrar shall not be required
to transfer such Bond to an assignee of the registered owner within 45 days of the redemption
date therefor; provided, however, such limitation on transferability shall not be applicable to an
exchange by the registered owner of the unredeemed balance of a Bond redeemed in part.

With respect to any optional redemption of the Bonds, unless certain prerequisites to
such redemption required by the Order have been met and moneys sufficient to pay the
principal of and premium, if any, and interest on the Bonds to be redeemed shall have been
received by the Paying Agent/Registrar prior to the giving of such notice of redemption, such
notice may state that said redemption is conditional upon the satisfaction of such prerequisites
and receipt of such moneys by the Paying Agent/Registrar on or prior to the date fixed for such
redemption. If a conditional notice of redemption is given and such prerequisites to the
redemption are not satisfied or sufficient moneys are not received, such notice shall be of no
force and effect, the District shall not redeem such Bonds and the Paying Agent/Registrar shall
give notice, in the manner in which the notice of redemption was given, to the effect that the
Bonds have not been redeemed.

The Bonds are payable from the proceeds of an ad valorem tax levied, without limit as to
rate or amount, upon all taxable property in the District. Reference is hereby made to the Order,
a copy of which is on file in the Designated Payment/Transfer Office of the Paying
Agent/Registrar, and to all of the provisions of which the registered owner or holder of this Bond
by the acceptance hereof hereby assents, for definitions of terms; the description of and the
nature and extent of the tax levied for the payment of the Bonds; the terms and conditions
relating to the transfer or exchange of this Bond; the conditions upon which the Order may be
amended or supplemented with or without the consent of the registered owners; the rights,
duties, and obligations of the District and the Paying Agent/Registrar; the terms and provisions
upon which this Bond may be discharged at or prior to its maturity, and deemed to be no longer
Outstanding thereunder; and for other terms and provisions contained therein. Capitalized
terms used herein have the meanings assigned in the Order.

This Bond, subject to certain limitations contained in the Order, may be transferred on
the Security Register only upon its presentation and surrender at the Designated
Payment/Transfer Office of the Paying Agent/Registrar, with the Assignment hereon duly
endorsed by, or accompanied by a written instrument of transfer in form satisfactory to the
Paying Agent/Registrar duly executed by, the registered owner hereof, or his duly authorized
agent. When a transfer on the Security Register occurs, one or more new fully registered Bonds
of the same Stated Maturity, of authorized denominations, bearing the same rate of interest, and
of the same aggregate principal amount will be issued by the Paying Agent/Registrar to the
designated transferee or transferees.

The District and the Paying Agent/Registrar, and any agent of either, shall treat the
registered owner whose name appears on the Security Register (i) on the Record Date as the
owner entitled to payment of interest hereon, (ii) on the date of surrender of this Bond as the
owner entitled to payment of principal at the Stated Maturity, or its redemption, in whole or in
part, and (iii) on any other date as the owner for all other purposes, and neither the District nor
the Paying Agent/Registrar, or any agent of either, shall be affected by notice to the contrary. In
the event of nonpayment of interest on a Current Interest Bond on a scheduled payment date
and for thirty (30) days thereafter, a new record date for such interest payment (a "Special
Record Date") will be established by the Paying Agent/Registrar, if and when funds for the
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payment of such interest have been received from the District. Notice of the Special Record
Date and of the scheduled payment date of the past due interest (which shall be fifteen (15)
days after the Special Record Date) shall be sent at least five (5) business days prior to the
Special Record Date by United States Mail, first class postage prepaid, to the address of each
registered owner of a Current Interest Bond appearing on the Security Register at the close of
business on the last business day next preceding the date of mailing of such notice.

It is hereby certified, recited, represented, and declared that the District is a body
corporate and political subdivision duly organized and legally existing under and by virtue of the
Constitution and laws of the State of Texas; that the issuance of the Bonds is duly authorized by
law; that all acts, conditions, and things required to exist and be done precedent to and in the
issuance of the Bonds to render the same lawful and valid obligations of the District have been
properly done, have happened, and have been performed in regular and due time, form, and
manner as required by the Constitution and laws of the State of Texas, and the Order; that the
Bonds do not exceed any Constitutional or statutory limitation; and that due provision has been
made for the payment of the principal of and interest on the Bonds by the levy of a tax as
aforestated. In case any provision in this Bond shall be invalid, illegal, or unenforceable, the
validity, legality, and enforceability of the remaining provisions shall not in any way be affected
or impaired thereby. The terms and provisions of this Bond and the Order shall be construed in
accordance with and shall be governed by the laws of the State of Texas.

IN WITNESS WHEREOF, the Board of Trustees of the District has caused this Bond to
be duly executed under the official seal of the District.

CELINA INDEPENDENT SCHOOL DISTRICT

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(SEAL)
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[CAPITAL APPRECIATION BONDS]

REGISTERED
REGISTERED MATURITY AMOUNT
NO. CAB- $

UNITED STATES OF AMERICA
STATE OF TEXAS
CELINA INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX SCHOOL BUILDING AND REFUNDING BOND
SERIES 2025A

Bond Date: Stated Yield: Stated Maturity: CUSIP NO:
%

Registered Owner:
Maturity Amount: DOLLARS

The Celina Independent School District (hereinafter referred to as the "District"), a body
corporate and political subdivision in the Counties of Collin, Grayson and Denton, State of
Texas, for value received, acknowledges itself indebted to and hereby promises to pay to the
Registered Owner named above, or the registered assigns thereof, on the Stated Maturity date
specified above, the Maturity Amount stated above (or so much thereof as shall not have been
paid upon prior redemption). The Maturity Amount of this Bond represents the accretion of the
original principal amount of this Bond (including the initial premium, if any, paid herefor) from the
date of delivery to the initial purchasers to the Stated Maturity and such accretion in value
occurring at the above Stated Yield and compounding on , and
semiannually thereafter on and . A table of the "Accreted
Values" per $5,000 "Accreted Value" at maturity is printed on this Bond or attached hereto. The
term "Accreted Value," as used herein, means the original principal amount of this Bond plus
the initial premium, if any, paid herefor with interest thereon compounded semiannually to

and , as the case may be, next preceding the date of such
calculation (or the date of calculation, if such calculation is made on or
) at the Stated Yield for the Stated Maturity shown above and in the above
referenced Table of Accreted Values. For any date other than or

, the Accreted Value of this Bond shall be determined by a straight line
interpolation between the values for the applicable semiannual compounding dates (based on
30-day months). If the date for the payment of the principal of or interest on the Bonds shall be
a Saturday, Sunday, a legal holiday, or a day on which banking institutions in the city where the
Designated Payment/Transfer Office of the Paying Agent/Registrar is located are authorized by
law or executive order to close, then the date for such payment shall be the next succeeding
day which is not such a Saturday, Sunday, legal holiday, or day on which banking institutions
are authorized to close; and payment on such date shall have the same force and effect as if
made on the original date payment was due.

The Accreted Value of this Bond is payable at its Stated Maturity or redemption to the
registered owner hereof, upon presentation and surrender, at the Designated Payment/Transfer
Office of the Paying Agent/Registrar executing the registration certificate appearing hereon, or
its successor. Payment of the Maturity Amount or Accreted Value as of a redemption date of
this Bond shall be without exchange or collection charges to the owner hereof and in any coin or
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currency of the United States of America which at the time of payment is legal tender for the
payment of public and private debts.

This Bond is one of the series specified in its title issued in the aggregate principal
amount of $ (herein referred to as the "Bonds") pursuant to an Order adopted
by the Board of Trustees of the District (herein referred to as the "Order"), for the following
purposes, to wit: (i) in the amount of $ for the discharge and final payment of
certain obligations of the District (herein referred to as the "Refunded Bonds"), (ii) in the amount
of $ for designing, constructing, renovating, improving, upgrading, updating,
acquiring, and equipping school facilities (and any necessary or related removal of existing
facilities), the purchase of the necessary sites for school facilities, and the purchase of new
school buses, (iii) in the amount of $ for designing, constructing, renovating,
improving, upgrading, updating, acquiring, and equipping school facilities (and any necessary or
related removal of existing facilities), the purchase of the necessary sites for school facilities, the
purchase of new school buses, the retrofitting of school buses with emergency, safety, or
security equipment, and the purchase or retrofitting of vehicles to be used for emergency,
safety, or security purposes, (iv) in the amount of $ for acquiring, improving and
updating instructional technology equipment, and (v) to pay costs of issuance, under and in
strict conformity with the Constitution and laws of the State of Texas, including Texas
Government Code, Chapters 1207 and 1371, as amended, and Texas Education Code,
Sections 45.001 and 45.003(b)(1), as amended, and pursuant to an Order adopted by the Board
of Trustees of the District (herein referred to as the "Order"). [The Bonds are issued in part as
"Current Interest Bonds," which total in principal amount $ and pay accrued
interest at stated intervals to registered owners and in part as "Capital Appreciation Bonds,"
which total in original principal amount $ and pay no accrued interest prior to
their Stated Maturities.]

U [The Capital Appreciation Bonds maturing on and after may be
redeemed prior to their Stated Maturities, at the option of the District, in whole or in part in
Maturity Amounts of $5,000 or any integral multiple thereof (and if within a Stated Maturity
selected by lot by the Paying Agent/Registrar), on , or on any date thereafter,
at the redemption price of the Accreted Value (as determined and defined herein) as of the date
of redemption.

At least thirty (30) days prior to a redemption date, the District shall cause a written
notice to be sent by United States Mail, first class postage prepaid, to the registered owners of
the Bonds to be redeemed, and subject to the terms and provisions relating thereto contained in
the Order. If a Bond (or any portion of its Maturity Amount) shall have been duly called for
redemption and notice of such redemption duly given, then upon such redemption date such
Bond (or the portion of its Maturity Amount to be redeemed) shall become due and payable, and
shall cease to accrete in value from and after the redemption date, provided moneys for the
payment of the redemption price to the date of redemption are held for the purpose of such
payment by the Paying Agent/Registrar.

In the event a portion of the Maturity Amount of a Bond is to be redeemed and the
registered owner hereof is someone other than Cede & Co., payment of the redemption price
shall be made to the registered owner only upon presentation and surrender of such Bond to the
Designated Payment/Transfer Office of the Paying Agent/Registrar, and a new Bond or Bonds

U Conform redemption provisions to Pricing Certificate.
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of like maturity and interest rate in any authorized denominations provided by the Order for the
then unredeemed balance of the Maturity Amount thereof will be issued to the registered owner,
without charge. If a Bond is selected for redemption, in whole or in part, the District and the
Paying Agent/Registrar shall not be required to transfer such Bond to an assignee of the
registered owner within 45 days of the redemption date therefor; provided, however, such
limitation on transferability shall not be applicable to an exchange by the registered owner of the
unredeemed balance of a Bond redeemed in part.

With respect to any optional redemption of the Bonds, unless certain prerequisites to
such redemption required by the Order have been met and moneys sufficient to pay the
principal of and premium, if any, and interest on the Bonds to be redeemed shall have been
received by the Paying Agent/Registrar prior to the giving of such notice of redemption, such
notice may state that said redemption is conditional upon the satisfaction of such prerequisites
and receipt of such moneys by the Paying Agent/Registrar on or prior to the date fixed for such
redemption. If a conditional notice of redemption is given and such prerequisites to the
redemption are not satisfied or sufficient moneys are not received, such notice shall be of no
force and effect, the District shall not redeem such Bonds and the Paying Agent/Registrar shall
give notice, in the manner in which the notice of redemption was given, to the effect that the
Bonds have not been redeemed.]

The Bonds are payable from the proceeds of an ad valorem tax levied, without limit as to
rate or amount, upon all taxable property in the District. Reference is hereby made to the Order,
a copy of which is on file in the Designated Payment/Transfer Office of the Paying
Agent/Registrar, and to all of the provisions of which the owner or holder of this Bond by the
acceptance hereof hereby assents, for definitions of terms; the description of and the nature and
extent of the tax levied for the payment of the Bonds; the terms and conditions relating to the
transfer or exchange of this Bond; the conditions upon which the Order may be amended or
supplemented with or without the consent of the Holders; the rights, duties, and obligations of
the District and the Paying Agent/Registrar; the terms and provisions upon which this Bond may
be discharged at or prior to its maturity and deemed to be no longer Outstanding thereunder;
and for other terms and provisions contained therein. Capitalized terms used herein have the
meanings assigned in the Order.

This Bond, subject to certain limitations contained in the Order, may be transferred on
the Security Register only upon its presentation and surrender at the Designated
Payment/Transfer Office of the Paying Agent/Registrar, with the Assignment hereon duly
endorsed by, or accompanied by a written instrument of transfer in form satisfactory to the
Paying Agent/Registrar duly executed by, the registered owner hereof, or his duly authorized
agent. When a transfer on the Security Register occurs, one or more new fully registered Bonds
of the same Stated Maturity, of authorized denominations, accruing interest at the same rate,
and of the same aggregate Maturity Amount will be issued by the Paying Agent/Registrar to the
designated transferee or transferees.

The District and the Paying Agent/Registrar, and any agent of either, shall treat the
registered owner whose name appears on the Security Register (i) on the date of surrender of
this Bond as the owner entitled to payment of the Maturity Amount at its Stated Maturity, or its
redemption, in whole or in part, and (ii) on any other date as the owner for all other purposes,
and neither the District nor the Paying Agent/Registrar, or any agent of either, shall be affected
by notice to the contrary.
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It is hereby certified, recited, represented and declared that the District is a body
corporate and political subdivision duly organized and legally existing under and by virtue of the
Constitution and laws of the State of Texas; that the issuance of the Bonds is duly authorized by
law; that all acts, conditions and things required to exist and be done precedent to and in the
issuance of the Bonds to render the same lawful and valid obligations of the District have been
properly done, have happened and have been performed in regular and due time, form and
manner as required by the Constitution and laws of the State of Texas, and the Order; that the
Bonds do not exceed any Constitutional or statutory limitation; and that due provision has been
made for the payment of the principal of and interest on the Bonds by the levy of a tax as
aforestated. In case any provision in this Bond shall be invalid, illegal, or unenforceable, the
validity, legality, and enforceability of the remaining provisions shall not in any way be affected
or impaired thereby. The terms and provisions of this Bond and the Order shall be construed in
accordance with and shall be governed by the laws of the State of Texas.

IN WITNESS WHEREOF, the Board of Trustees of the District has caused this Bond to
be duly executed under the official seal of the District.

CELINA INDEPENDENT SCHOOL DISTRICT

President, Board of Trustees
ATTEST:

Secretary, Board of Trustees

(SEAL)

NOTE TO PRINTER: Print the "Table of Accreted Values" on the Bonds as called for in
paragraph one.
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C. Form of Registration Certificate of Comptroller of Public Accounts to appear on
Initial Bonds only.

REGISTRATION CERTIFICATE OF
COMPTROLLER OF PUBLIC ACCOUNTS

OFFICE OF THE COMPTROLLER
OF PUBLIC ACCOUNTS

(

(

( REGISTER NO.
THE STATE OF TEXAS (

| HEREBY CERTIFY that this Bond has been examined, certified as to validity and
approved by the Attorney General of the State of Texas, and duly registered by the Comptroller
of Public Accounts of the State of Texas.

WITNESS my signature and seal of office this

(SEAL)

Comptroller of Public Accounts
of the State of Texas

D. Form of Certificate of Paying Agent/Registrar to appear on Definitive Bonds only.

REGISTRATION CERTIFICATE OF PAYING AGENT/REGISTRAR

This Bond has been duly issued and registered under the provisions of the
within-mentioned Order; the bond or bonds of the above entitted and designated series
originally delivered having been approved by the Attorney General of the State of Texas and
registered by the Comptroller of Public Accounts, as shown by the records of the Paying
Agent/Registrar.

The designated office of the Paying Agent/Registrar in is the
Designated Payment/Transfer Office for this Bond.

as Paying Agent/Registrar

Registration Date:

By:

Authorized Signature
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E. Form of Assignment.

ASSIGNMENT

FOR VALUE RECEIVED the undersigned hereby sells, assigns, and transfers unto
(Print or typewrite name, address, and zip code of transferee):
(Social Security or other identifying number: )
the within Bond and all rights thereunder, and hereby irrevocably constitutes and appoints
attorney to transfer the within Bond on the books kept for
registration thereof, with full power of substitution in the premises.

DATED:

NOTICE: The signature on this assignment must
Signature guaranteed: correspond with the name of the registered owner
as it appears on the face of the within Bond in
every particular.

F. The Initial Bonds for the Current Interest Bonds and the Capital Appreciation
Bonds shall be in the respective forms set forth therefor in paragraph B of this Section, except a
single Initial Bond shall be modified as follows:

[Current Interest Initial Bond]
Heading and paragraph one shall be amended to read as follows:

NO. TR-1 $

UNITED STATES OF AMERICA
STATE OF TEXAS
CELINA INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX SCHOOL BUILDING AND REFUNDING BOND
SERIES 2025A

Bond Date:
,20

Registered Owner:

Principal Amount:

The Celina Independent School District (hereinafter referred to as the "District"), a body
corporate and political subdivision in the Counties of Collin, Grayson and Denton, State of
Texas, for value received, acknowledges itself indebted to and hereby promises to pay to the
Registered Owner named above, or the registered assigns thereof, the Principal Amount
hereinabove stated on in the years and in principal installments in
accordance with the following schedule:
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Stated Principal Interest
Maturity Amount Rate(s)

(Information to be inserted from Pricing Certificate).

(or so much principal thereof as shall not have been redeemed prior to maturity) and to pay
interest on the unpaid principal installments hereof from the interest payment date next
preceding the "Registration Date" of this Bond appearing below (unless this Bond bears a
"Registration Date" as of an interest payment date, in which case it shall bear interest from such
date, or unless the "Registration Date" of this Bond is prior to the initial interest payment date in

which case it shall bear interest from the ) at the per annum
rates of interest specified above computed on the basis of a 360-day year of twelve 30-day
months; such interest being payable on , and each

and thereafter, until maturity or prior redemption. Principal installments of this
Bond are payable in the year of maturity or on a redemption date to the registered owner hereof
by (the "Paying

Agent/Registrar"), upon presentation and surrender, at its designated offices in
(the "Designated Payment/Transfer Office"). Interest is payable to the
registered owner of this Bond whose name appears on the "Security Register" maintained by
the Paying Agent/Registrar at the close of business on the "Record Date," which is the
of the month next preceding each interest payment date, and interest shall
be paid by the Paying Agent/Registrar by check sent United States Mail, first class postage
prepaid, to the address of the registered owner recorded in the Security Register or by such
other method, acceptable to the Paying Agent/Registrar, requested by, and at the risk and
expense of, the registered owner. All payments of principal of, premium, if any, and interest on
this Bond shall be without exchange or collection charges to the registered owner hereof and in
any coin or currency of the United States of America, which at the time of payment is legal
tender for the payment of public and private debts. If the date for the payment of the principal of
or interest on the Bonds shall be a Saturday, Sunday, a legal holiday, or a day on which banking
institutions in the city where the Designated Payment/Transfer Office of the Paying
Agent/Registrar is located are authorized by law or executive order to be closed, then the date
for such payment shall be the next succeeding day which is not such a Saturday, Sunday, legal
holiday, or day on which banking institutions are authorized to be closed; and payment on such
date shall have the same force and effect as if made on the original date payment was due.
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[Capital Appreciation Initial Bond]
Heading and first two paragraphs shall be amended to read as follows:

REGISTERED MATURITY AMOUNT
NO. TCAB-1 $

UNITED STATES OF AMERICA
STATE OF TEXAS
CELINA INDEPENDENT SCHOOL DISTRICT
UNLIMITED TAX SCHOOL BUILDING AND REFUNDING BOND
SERIES 2025A

Bond Date:
, 20

Registered Owner:

Maturity Amount:

The Celina Independent School District (hereinafter referred to as the "District"), a body
corporate and political subdivision in the Counties of Collin, Grayson and Denton, State of
Texas, for value received, acknowledges itself indebted to and hereby promises to pay to the
Registered Owner named above, or the registered assigns thereof, the aggregate Maturity
Amount stated above on in each of the years and in installments in
accordance with the following schedule:

Installment
Year of Maturity Stated
Maturity Amount Yield(s)

(Information to be inserted from Pricing Certificate).

The respective installments of the Maturity Amount hereof represents the accretion of the
original principal amounts of each year of maturity from the date of delivery to the initial
purchasers ( ) to the respective years of maturity (including the initial premium,
if any, paid by the initial purchasers) and such accretion in values occurring at the respective
Stated Yields and compounding on , and semiannually thereafter on each
and . A table of the "Accreted Values" per $5,000 "Accreted

Value" at maturity is attached to this Bond. The term "Accreted Value," as used herein, means
the original principal amount of this Bond plus premium, if any, paid herefor with interest thereon
compounded semiannually to and , as the case may be, next
preceding the date of such calculation (or the date of calculation, if such calculation is made on
or ) at the respective Stated Yields shown above and in the

Table of Accreted Values attached hereto. For any date other than or
, the Accreted Value of this Bond shall be determined by a straight line
interpolation between the values for the applicable semiannual compounding dates (based on
30-day months). If the date for the payment of the principal of or interest on the Bonds shall be
a Saturday, Sunday, a legal holiday, or a day on which banking institutions in the city where the
Designated Payment/Transfer Office of the Paying Agent/Registrar is located are authorized by
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law or executive order to be closed, then the date for such payment shall be the next
succeeding day which is not such a Saturday, Sunday, legal holiday, or day on which banking
institutions are authorized to be closed close; and payment on such date shall have the same
force and effect as if made on the original date payment was due.

The installments of the Maturity Amount of this Bond are payable in the years of maturity
to the registered owner hereof, without exchange or collection charges, by
(the "Paying Agent/Registrar"), upon presentation and
surrender, at its designated offices in (the "Designated Payment/Transfer
Office"), and shall be payable in any coin or currency of the United States of America which at
the time of payment is legal tender for the payment of public and private debts.

SECTION 10: Levy of Taxes. To provide for the payment of the Bonds, there is hereby
levied, and there shall be annually assessed and collected in due time, form, and manner, a tax
on all taxable property in the District, without limit as to rate or amount, sufficient to pay the
principal of and interest on the Bonds as the same becomes due and payable; and such tax
hereby levied on each one hundred dollars’ valuation of taxable property in the District for the
payment of the Bonds shall be at a rate from year to year as will be ample and sufficient to
provide funds each year to pay the principal of and interest on said Bonds while Outstanding;
full allowance being made for delinquencies and costs of collection. The taxes levied,
assessed, and collected for and on account of the Bonds shall be accounted for separate and
apart from all other funds of the District and shall be deposited in one or more special funds as
specified in one or more Pricing Certificates by the Pricing Officer (the "Interest and Sinking
Fund") to be maintained at an official depository of the District's funds; and such tax hereby
levied, and to be assessed and collected annually, is hereby pledged to the payment of the
Bonds.

PROVIDED, however, in regard to any payment to become due on the Bonds prior to
the tax delinquency date next following the annual assessment of taxes levied which next
follows the Bond Date, sufficient current funds will be available and are hereby appropriated to
make such payments; and proper officials of the District are hereby authorized and directed to
transfer and deposit in the applicable Interest and Sinking Fund such current funds which,
together with the accrued interest received from the initial purchasers, will be sufficient to pay
the payments due on the Bonds prior to the tax delinquency date next following the annual
assessment of taxes levied which next follows the Bond Date.

The District represents that it currently receives state assistance, and to the extent the
District's ability to comply with Texas Education Code, Section 45.0031, as amended, with
respect to the issuance of the Bonds is contingent on such state assistance, the District
covenants and agrees a tax rate will not be adopted for a year to pay debt service on the Bonds
unless the District has deposited to the credit of the applicable Interest and Sinking Fund the
amount of such state assistance received or to be received in that year and used in the
demonstration to the Attorney General to comply with said Section 45.0031. Furthermore, in the
event the District receives state assistance for the Bonds under Texas Education Code, Chapter
46, as amended, and while said Chapter 46 or any substitute program therefor requires such
state assistance to be deposited to the applicable Interest and Sinking Fund for the Bonds, the
District covenants and agrees to deposit to the credit of the applicable Interest and Sinking Fund
the state assistance received by the District pursuant to Chapter 46, or any successor program,
for the Bonds, and a tax rate for purposes of debt service shall be adopted that takes into
account the balance of the appropriate Interest and Sinking Fund.
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The President, Vice President and Secretary of the Board, the Superintendent of
Schools, and the Chief of Business Resources of the District, individually or jointly, are hereby
authorized and directed to cause to be transferred to the Paying Agent/Registrar for the Bonds,
from funds on deposit in the Interest and Sinking Fund, amounts sufficient to fully pay and
discharge promptly each installment of interest and principal of the Bonds as the same accrues
or matures or comes due by reason of redemption prior to maturity; such transfers of funds to
be made in such manner as will cause collected funds to be deposited with the Paying
Agent/Registrar on or before each principal and interest payment date for the Bonds.

SECTION 11: Mutilated-Destroyed-Lost and Stolen Bonds. In case any Bond shall be
mutilated, or destroyed, lost, or stolen, the Paying Agent/Registrar may execute and deliver a
replacement Bond of like form and tenor, of like series, if applicable, and in the same
denomination and bearing a number not contemporaneously outstanding, in exchange and
substitution for such mutilated Bond; and with respect to a lost, destroyed, or stolen Bond, a
replacement Bond may be issued only upon the approval of the District and after (i) the filing by
the Holder with the Paying Agent/Registrar of evidence satisfactory to the Paying
Agent/Registrar of the destruction, loss, or theft of such Bond, and of the authenticity of the
ownership thereof and (ii) the furnishing to the Paying Agent/Registrar of indemnification in an
amount satisfactory to hold the District and the Paying Agent/Registrar harmless. All expenses
and charges associated with such indemnity and with the preparation, execution and delivery of
a replacement Bond shall be borne by the Holder of the Bond mutilated, or destroyed, lost, or
stolen.

Every replacement Bond issued pursuant to this Section shall be a valid and binding
obligation of the District, and shall be entitled to all the benefits of this Order equally and ratably
with all other Outstanding Bonds; notwithstanding the enforceability of payment by anyone of
the destroyed, lost, or stolen Bonds.

The provisions of this Section are exclusive and shall preclude (to the extent lawful) all
other rights and remedies with respect to the replacement and payment of mutilated, destroyed,
lost, or stolen Bonds.

SECTION 12: Satisfaction of Obligation of District. If the District shall pay or cause to
be paid, or there shall otherwise be paid to the Holders, the principal of and interest on the
Bonds, at the times and in the manner stipulated in this Order and the applicable Pricing
Certificate, then the pledge of taxes levied under this Order and all covenants, agreements, and
other obligations of the District to the Holders shall thereupon cease, terminate, and be
discharged and satisfied.

Bonds or any principal amount(s) (with respect to Current Interest Bonds) and Maturity
Amounts (with respect to Capital Appreciation Bonds) shall be deemed to have been paid within
the meaning and with the effect expressed above in this Section when (i) money sufficient to
pay in full such Bonds at maturity or to the redemption date therefor, together with all interest
due thereon, shall have been irrevocably deposited with and held in trust by the Paying
Agent/Registrar, or an authorized escrow agent, or (ii) Government Securities shall have been
irrevocably deposited in trust with the Paying Agent/Registrar, or an authorized escrow agent,
which Government Securities shall mature as to principal and interest in such amounts and at
such times as will insure the availability, without reinvestment, of sufficient money, together with
any moneys deposited therewith, to pay when due the Bonds on the Stated Maturities thereof or
(if notice of redemption has been duly given or waived or if irrevocable arrangements therefor
acceptable to the Paying Agent/Registrar have been made) the redemption date thereof. In the
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event of a defeasance of the Bonds, the District shall deliver a certificate from its financial
advisor, the Paying Agent/Registrar, an independent certified public accountant, or another
qualified third party concerning the sufficiency of the deposit of cash and/or Government
Securities to pay, when due, the principal of, redemption premium (if any), and interest due on
any defeased Bonds. The District covenants that no deposit of moneys or Government
Securities will be made under this Section and no use made of any such deposit that would
cause the Bonds to be treated as “arbitrage bonds” within the meaning of Section 148 of the
Internal Revenue Code of 1986, as amended, or regulations adopted pursuant thereto.

Any moneys so deposited with the Paying Agent/Registrar, or an authorized escrow
agent, and all income from Government Securities held in trust by the Paying Agent/Registrar,
or an authorized escrow agent, pursuant to this Section in excess of the amount required for the
payment of the Bonds shall be remitted to the District or deposited as directed by the District.
Furthermore, any money held by the Paying Agent/Registrar for the payment of the Bonds and
remaining unclaimed for a period of three (3) years after the Stated Maturity, or applicable
redemption date, of the Bonds such moneys were deposited and are held in trust to pay shall
upon the request of the District be remitted to the District against a written receipt therefor.
Notwithstanding the above and foregoing, any remittance of funds from the Paying
Agent/Registrar to the District shall be subject to any applicable unclaimed property laws of the
State of Texas.

Unless otherwise provided in the applicable Pricing Certificate, the term "Government
Securities," as used herein, means (a) direct, noncallable obligations of the United States of
America, including obligations that are unconditionally guaranteed by the United States of
America, (b) noncallable obligations of an agency or instrumentality of the United States of
America, including obligations that are unconditionally guaranteed or insured by the agency or
instrumentality and that, on the date of their acquisition or purchaser by the District, are rated as
to investment quality by a nationally recognized investment rating firm not less than AAA or its
equivalent, (c) noncallable obligations of a state or an agency or a county, municipality, or other
political subdivision of a state that have been refunded and that, on the date of their acquisition
or purchaser by the District, are rated as to investment quality by a nationally recognized
investment rating firm not less than AAA or its equivalent, and (d) any other then authorized
securities or obligations under applicable State law that may be used to defease obligations
such as the Bonds.

The District reserves the right, subject to satisfying the requirements of (i) and (ii) above,
to substitute other Government Securities for the Government Securities originally deposited, to
reinvest the uninvested moneys on deposit for such defeasance and to withdraw for the benefit
of the District moneys in excess of the amount required for such defeasance.

Upon such deposit as described above, such Bonds shall no longer be regarded to be
outstanding or unpaid. Provided, however, the District has reserved the option, to be exercised
at the time of the defeasance of the Bonds, to call for redemption, at an earlier date, those
Bonds which have been defeased to their maturity date, if the District: (i) in the proceedings
providing for the firm banking and financial arrangements, expressly reserves the right to call
the Bonds for redemption; (ii) gives notice of the reservation of that right to the owners of the
Bonds immediately following the making of the firm banking and financial arrangements; and (iii)
directs that notice of the reservation be included in any redemption notices that it authorizes.

SECTION 13: Order _a Contract - Amendments - QOutstanding Bonds. This Order,
together with the applicable Pricing Certificate applicable to each series of Bonds issued
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hereunder, shall constitute a contract with the respective Holders of each such series from time
to time, be binding on the District, and shall not be amended or repealed by the District so long
as any Bond of the applicable series remains Outstanding except as permitted in this Section
and in Section 34 hereof. The District may, without the consent of or notice to any Holders,
from time to time and at any time, amend this Order or any provision in each Pricing Certificate
in any manner not detrimental to the interests of the Holders, including the curing of any
ambiguity, inconsistency, or formal defect or omission herein. In addition, the District may, with
the consent of Holders who own in the aggregate a majority of the principal amount (with
respect to Current Interest Bonds) and Maturity Amount (with respect to Capital Appreciation
Bonds) of any affected series of Bonds then Outstanding, amend, add to, or rescind any of the
provisions of this Order or any provision in the applicable Pricing Certificate; provided that,
without the consent of all Holders of any affected series of Outstanding Bonds, no such
amendment, addition, or rescission shall (1) extend the time or times of payment of the principal
of and interest on the applicable series of Bonds, reduce the principal amount or Maturity
Amount, as the case may be, thereof, the redemption price, or the rate of interest thereon, or in
any other way modify the terms of payment of the principal of or interest on the applicable series
of Bonds, (2) give any preference to any Bond within such series over any other Bond within
such series, or (3) reduce the aggregate principal amount or Maturity Amount, as the case may
be, of Bonds within such series required to be held by Holders for consent to any such
amendment, addition, or rescission.

The term "Outstanding” when used in this Order with respect to each series of Bonds
means, as of the date of determination, all Bonds within such series theretofore issued and
delivered under this Order, except:

(1) those Bonds within such series cancelled by the Paying
Agent/Registrar or delivered to the Paying Agent/Registrar for cancellation;

(2) those Bonds within such series deemed to be duly paid by the
District in accordance with the provisions of Section 12 hereof; and

(3) those mutilated, destroyed, lost, or stolen Bonds within such
series which have been replaced with Bonds registered and delivered in lieu
thereof as provided in Section 11 hereof.

SECTION 14: Covenants to Maintain Tax-Exempt Status. The provisions of this Section
14 apply only to the extent the Bonds are issued as tax-exempt bonds.

(a) Definitions. When used in this Section, the following terms have the following
meanings:

"Closing Date" means the date on which the Bonds are first authenticated
and delivered to the initial purchasers against payment therefor.

"Code" means the Internal Revenue Code of 1986, as amended by all
legislation, if any, effective on or before the Closing Date.

"Computation Date" has the meaning set forth in Section 1.148-1(b) of the
Regulations.
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"Gross Proceeds" means any proceeds as defined in Section 1.148-1(b)
of the Regulations, and any replacement proceeds as defined in Section
1.148-1(c) of the Regulations, of the Bonds.

"Investment” has the meaning set forth in Section 1.148-1(b) of the
Regulations.

"Nonpurpose Investment" means any investment property, as defined in
Section 148(b) of the Code, in which Gross Proceeds of the Bonds are invested
and which is not acquired to carry out the governmental purposes of the Bonds.

"Rebate Amount"” has the meaning set forth in Section 1.148-1(b) of the
Regulations.

"Regulations” means any proposed, temporary, or final Income Tax
Regulations issued pursuant to Sections 103 and 141 through 150 of the Code,
and 103 of the Internal Revenue Code of 1954, which are applicable to the
Bonds. Any reference to any specific Regulation shall also mean, as
appropriate, any proposed, temporary or final Income Tax Regulation designed
to supplement, amend or replace the specific Regulation referenced.

"Yield" of (1) any Investment has the meaning set forth in Section 1.148-5
of the Regulations and (2) the Bonds has the meaning set forth in Section 1.148-
4 of the Regulations.

(b) Not to Cause Interest to Become Taxable. The District shall not use, permit the
use of, or omit to use Gross Proceeds or any other amounts (or any property the acquisition,
construction, or improvement of which is to be financed directly or indirectly with Gross
Proceeds) in a manner which if made or omitted, respectively, would cause the interest on any
Bond to become includable in the gross income, as defined in Section 61 of the Code, of the
owner thereof for federal income tax purposes. Without limiting the generality of the foregoing,
unless and until the District receives a written opinion of counsel nationally recognized in the
field of municipal bond law to the effect that failure to comply with such covenant will not
adversely affect the exemption from federal income tax of the interest on any Bond, the District
shall comply with each of the specific covenants in this Section.

(c) No Private Use or Private Payments. Except as permitted by Section 141 of the
Code and the Regulations and rulings thereunder, the District shall at all times prior to the last
Stated Maturity of Bonds:

(1) exclusively own, operate, and possess all property the acquisition,
construction, or improvement of which is to be financed or refinanced directly or
indirectly with Gross Proceeds of the Bonds (including property financed with
Gross Proceeds of the Refunded Bonds), and not use or permit the use of such
Gross Proceeds (including all contractual arrangements with terms different than
those applicable to the general public) or any property acquired, constructed, or
improved with such Gross Proceeds in any activity carried on by any person or
entity (including the United States or any agency, department, and
instrumentality thereof) other than a state or local government, unless such use
is solely as a member of the general public; and
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(2) not directly or indirectly impose or accept any charge or other
payment by any person or entity who is treated as using Gross Proceeds of the
Bonds or any property the acquisition, construction, or improvement of which is
to be financed or refinanced directly or indirectly with such Gross Proceeds
(including property financed with Gross Proceeds of the Refunded Bonds), other
than taxes of general application within the District or interest earned on
investments acquired with such Gross Proceeds pending application for their
intended purposes.

(d) No Private Loan. Except to the extent permitted by Section 141 of the Code and
the Regulations and rulings thereunder, the District shall not use Gross Proceeds of the Bonds
to make or finance loans to any person or entity other than a state or local government. For
purposes of the foregoing covenant, such Gross Proceeds are considered to be "loaned" to a
person or entity if: (1) property acquired, constructed, or improved with such Gross Proceeds is
sold or leased to such person or entity in a transaction which creates a debt for federal income
tax purposes; (2) capacity in or service from such property is committed to such person or entity
under a take-or-pay, output, or similar contract or arrangement; or (3) indirect benefits, or
burdens and benefits of ownership, of such Gross Proceeds or any property acquired,
constructed, or improved with such Gross Proceeds are otherwise transferred in a transaction
which is the economic equivalent of a loan.

(e) Not to Invest at Higher Yield. Except to the extent permitted by Section 148 of
the Code and the Regulations and rulings thereunder, the District shall not at any time prior to
the final Stated Maturity of the Bonds directly or indirectly invest Gross Proceeds in any
Investment (or use Gross Proceeds to replace money so invested), if as a result of such
investment the Yield from the Closing Date of all Investments acquired with Gross Proceeds (or
with money replaced thereby), whether then held or previously disposed of, exceeds the Yield of
the Bonds.

() Not Federally Guaranteed. Except to the extent permitted by Section 149(b) of
the Code and the Regulations and rulings thereunder, the District shall not take or omit to take
any action which would cause the Bonds to be federally guaranteed within the meaning of
Section 149(b) of the Code and the Regulations and rulings thereunder.

(9) Information Report. The District shall timely file the information required by
Section 149(e) of the Code with the Secretary of the Treasury on Form 8038-G or such other
form and in such place as the Secretary may prescribe.

(h) Rebate of Arbitrage Profits. Except to the extent otherwise provided in Section
148(f) of the Code and the Regulations and rulings thereunder:

(1) The District shall account for all Gross Proceeds (including all
receipts, expenditures and investments thereof) on its books of account
separately and apart from all other funds (and receipts, expenditures and
investments thereof) and shall retain all records of accounting for at least six (6)
years after the day on which the last outstanding Bond is discharged. However,
to the extent permitted by law, the District may commingle Gross Proceeds of the
Bonds with other money of the District, provided that the District separately
accounts for each receipt and expenditure of Gross Proceeds and the obligations
acquired therewith.
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(2) Not less frequently than each Computation Date, the District shall
calculate the Rebate Amount in accordance with rules set forth in Section 148(f)
of the Code and the Regulations and rulings thereunder. The District shall
maintain such calculations with its official transcript of proceedings relating to the
issuance of the Bonds until six years after the final Computation Date.

(3) As additional consideration for the purchase of the Bonds by the
Purchasers and the loan of the money represented thereby and in order to
induce such purchase by measures designed to insure the excludability of the
interest thereon from the gross income of the Holders thereof for federal income
tax purposes, the District shall pay to the United States out of the construction
fund, other appropriate fund, or, if permitted by applicable Texas statute,
regulation, or opinion of the Attorney General of the State of Texas, the Interest
and Sinking Fund the amount that when added to the future value of previous
rebate payments made for the Bonds equals (i) in the case of a Final
Computation Date as defined in Section 1.148-3(e)(2) of the Regulations, one
hundred percent (100%) of the Rebate Amount on such date; and (ii) in the case
of any other Computation Date, ninety percent (90%) of the Rebate Amount on
such date. In all cases, the rebate payments shall be made at the times, in the
installments, to the place, and in the manner as is or may be required by Section
148(f) of the Code and the Regulations and rulings thereunder, and shall be
accompanied by Form 8038-T or such other forms and information as is or may
be required by Section 148(f) of the Code and the Regulations and rulings
thereunder.

(4) The District shall exercise reasonable diligence to assure that no
errors are made in the calculations and payments required by paragraphs (2) and
(3), and if an error is made, to discover and promptly correct such error within a
reasonable amount of time thereafter (and in all events within one hundred eighty
(180) days after discovery of the error), including payment to the United States of
any additional Rebate Amount owed to it, interest thereon, and any penalty
imposed under Section 1.148-3(h) of the Regulations.

(i) Not to Divert Arbitrage Profits. Except to the extent permitted by Section 148 of
the Code and the Regulations and rulings thereunder, the District shall not, at any time prior to
the earlier of the Stated Maturity or final payment of the Bonds, enter into any transaction that
reduces the amount required to be paid to the United States pursuant to subsection (h) of this
Section because such transaction results in a smaller profit or a larger loss than would have
resulted if the transaction had been at arm’s length and had the Yield of the Bonds not been
relevant to either party.

() Elections. The District hereby directs and authorizes the President, Vice
President and Secretary of the Board, the Superintendent of Schools and the Chief of Business
Resources, individually or jointly, to make elections permitted or required pursuant to the
provisions of the Code or the Regulations, as they deem necessary or appropriate in connection
with the Bonds, in the Certificate as to Tax Exemption or similar or other appropriate certificate,
form, or document.

(k) Bonds Not Hedge Bonds. At the time the original bonds refunded by the Bonds
were issued, the District reasonably expected to spend at least 85% of the spendable proceeds
of such bonds within three years after such bonds were issued, and (2) not more than 50% of
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the proceeds of the original bonds refunded by the Bonds were invested in Nonpurpose
Investments having a substantially guaranteed Yield for a period of 4 years or more.

()] Current Refunding. The Bonds issued for refunding purposes are a current
refunding in that the Refunded Bonds will be paid or redeemed within ninety (90) days of the
date of the delivery of the Bonds.

SECTION 15: Sale of Bonds — Official Statement. The Bonds authorized by this Order
may be sold by the District to the purchaser(s) (herein referred to as the "Purchasers") by (i)
negotiated sale, in accordance with a bond purchase agreement (the "Purchase Contract"), (ii)
private placement, in accordance with an agreement to purchase or other agreement, or (iii)
competitive bidding, in accordance with the successful bid submitted therefor, as determined by
the Pricing Officer, in accordance with Section 3 hereof. The Pricing Officer is hereby
authorized and directed to execute the Purchase Contract, agreement to purchase in the event
of a private placement, or the successful bid form in the event of a competitive sale, as
applicable, for and on behalf of the District and as the act and deed of this Board.

With regard to such terms and provisions of said Purchase Contract as a result of a
negotiated sale, the Pricing Officer is hereby authorized to come to an agreement with the
Purchasers on the following, among other matters:

The details of the purchase and sale of the Bonds;
The details of the public offering of the Bonds by the Purchasers;

The details of an Official Statement (and, if appropriate, any Preliminary Official
Statement) relating to the Bonds and the District’'s Rule 15¢2-12 compliance;

4. A security deposit for the Bonds;

5. The representations and warranties of the District to the Purchasers;

6. The details of the delivery of, and payment for, the Bonds;

7. The Purchasers’ obligations under the Purchase Contract;

8. The certain conditions to the obligations of the District under the Purchase
Contract;

9. Termination of the Purchase Contract;

10. Particular covenants of the District;

11. The survival of representations made in the Purchase Contract;

12. The payment of any expenses relating to the Purchase Contract;

13. Notices; and

14. Any and all such other details that are found by the Pricing Officer to be
necessary and advisable for the purchase and sale of the Bonds.

The Pricing Officer is hereby authorized and directed to execute said Purchase Contract
for and on behalf of the District and as the act and deed of this Board.

The President and Secretary of the Board are further authorized and directed to execute

and deliver for and on behalf of the District copies of a Preliminary Official Statement and
Official Statement, prepared in connection with the offering of the Bonds by the Purchasers, in
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final form as may be required by the Purchasers, and such final Official Statement in the form
and content as approved by the Pricing Officer or as manually executed by said officials shall be
deemed to be approved by the Board and constitute the Official Statement authorized for
distribution and use by the Purchasers.

SECTION 16: Refunded Bonds.

(a) In order to provide for the refunding, discharge, and retirement of the Refunded
Bonds, the Refunded Bonds, identified, described, and in the amount set forth in the applicable
Pricing Certificate, are called for redemption on the first date such Refunded Bonds are subject
to redemption or such other date specified by the Pricing Officer in the applicable Pricing
Certificate at the price of par plus accrued interest to the redemption date, and a notice of such
redemption shall be given in accordance with the applicable provisions of the order(s) adopted
by the Board that authorized the issuance of the Refunded Bonds. The Pricing Officer is hereby
authorized and directed to provide documentation, including a copy of this Order and the
applicable Pricing Certificate, to the paying agent/registrar for the Refunded Bonds, together
with a suggested form of notice of redemption to be sent to bondholders, such suggested form
of notice of redemption for the Refunded Bonds to be substantially the form set forth as an
exhibit to the applicable Pricing Certificate, in accordance with the redemption provisions
applicable to the Refunded Bonds.

(b) The paying agent/registrar for the Refunded Bonds is hereby directed to provide
the appropriate notice of redemption as required by the order(s) authorizing the Refunded
Bonds and is hereby directed to make appropriate arrangements so that the Refunded Bonds
may be redeemed on the redemption date, including making a lot selection with respect to the
redemption of any partial maturities of the Refunded Bonds.

(c) The source of funds for payment of the principal of and interest on the Refunded
Bonds on their respective maturity or redemption dates shall be from the funds deposited with
the paying agent/registrar for the Refunded Bonds or the Escrow Agent pursuant to the Escrow
Agreement finalized by the Pricing Officer and approved in Section 17 of this Order and by the
Pricing Officer.

SECTION 17: Escrow _Agreement. To the extent required in connection with the
issuance of a series of the Bonds, an “Escrow Agreement” (the "Escrow Agreement") by and
between the District and an authorized escrow agent (the "Escrow Agent") shall be attached to
the applicable Pricing Certificate. Such Escrow Agreement is hereby authorized and shall be
finalized and executed by the Pricing Officer for and on behalf of the District and as the act and
deed of this Board. The Escrow Agreement as executed by such Pricing Officer shall be
deemed approved by the Board and constitute the Escrow Agreement herein approved. In
addition, the applicable Pricing Certificate shall identify an escrow agent (the “Escrow Agent”)
necessary for the refunding of the Refunded Bonds. With regard to the finalization of certain
terms and provisions of the Escrow Agreement, the Pricing Officer is hereby authorized to come
to an agreement with the Escrow Agent on the following details, among other matters:

1. The identification of the Refunded Bonds;
2. The creation and funding of the Escrow Fund; and
3. The Escrow Agent’'s compensation, administration of the Escrow Fund, and the

settlement of any paying agents’ charges relating to the Refunded Bonds.
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Furthermore, appropriate officials of the District in cooperation with the Escrow Agent
are hereby authorized and directed to make the necessary arrangements for the purchase of
the escrowed securities referenced in the Escrow Agreement (the “Escrowed Securities”) and
the delivery thereof to the Escrow Agent on the day of delivery of the Bonds to the Purchasers
for deposit to the credit of the "CELINA INDEPENDENT SCHOOL DISTRICT SERIES 2025A
UNLIMITED TAX REFUNDING BOND ESCROW FUND" (referred to herein as the "Escrow
Fund"), or such other designation as specified in the applicable Pricing Certificate; all as
contemplated and provided in Texas Government Code, Chapter 1207, as amended, this Order,
the applicable Pricing Certificate, and the Escrow Agreement. At the written direction of the
District, the Escrow Agent shall reinvest cash balances representing receipts from the Escrowed
Securities, make substitutions of the Escrowed Securities or redeem the Escrowed Securities
and reinvest the proceeds thereof in substituted Escrowed Securities and enter into any
associated contract with a provider of Escrowed Securities as long as any such substituted
Escrowed Securities mature on the dates and in the amounts specified in the verification report
as sufficient to pay the principal of and redemption premium, if any, and interest on the
Refunded Bonds when due. All Escrowed Securities delivered under such an arrangement
shall be delivered to the Escrow Agent on a "delivery versus payment" basis. To the extent the
Pricing Officer determines such an arrangement is in the District's best interest, the Pricing
Officer is authorized to provide such written direction of the District to the Escrow Agent and
sign any associated contract, agreement, certificate or instruction letter with respect to such
arrangement from time to time.

To the extent an Escrow Agreement is not required in connection with the issuance of a
series of the Bonds, the Pricing Officer is authorized to enter into a deposit letter agreement or
such other comparable document which evidences the receipt of refunding bond proceeds with
the paying agent(s) for the Refunded Bonds. The deposit letter agreement or such other
comparable document as executed by the Pricing Officer shall be deemed approved by the
Board and constitute the agreement herein approved.

SECTION 18: Control and Custody of Bonds. The President of the Board shall be and
is hereby authorized to take and have charge of all necessary orders and records, including the
definitive Bonds and the Initial Bonds, pending the investigation and approval of the Initial
Bonds by the Attorney General of the State of Texas, and the registration of the Initial Bonds to
the Comptroller of Public Accounts and the delivery thereof to the Purchasers.

SECTION 19: Proceeds of Sale. Immediately following the delivery of a series of
Bonds, the proceeds of sale (less those proceeds of sale designated to pay costs of issuance,
accrued interest received from the Purchasers of the Bonds and premium in the amount, if any,
and the amounts, if any, to be used to pay the Refunded Bonds as specified in the applicable
Pricing Certificate) shall be deposited to the credit of a construction account maintained on the
books and records of the District and, if not immediately invested, in a fund kept at a depository
bank of the District. Pending expenditure for authorized projects and purposes, such proceeds
of sale deposited to the construction fund may be invested in authorized investments in
accordance with the provisions of Texas Government Code, Chapter 2256, including
guaranteed investment contracts permitted in Texas Government Code, Section 2256.015, et
seq, and any investment earnings realized may be expended for such authorized projects and
purposes or deposited in the Interest and Sinking Fund as shall be determined by the Board.
Accrued interest and premium in the amount, if any, specified in the applicable Pricing
Certificate received from the sale of a series of Bonds and any excess bond proceeds, including
investment earnings, remaining after completion of all authorized projects or purposes shall be
deposited to the credit of the applicable Interest and Sinking Fund.
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Additionally, the Pricing Officer shall determine the amount of any District contribution to
the refunding from moneys on deposit in the interest and sinking fund(s) maintained for the
payment of the Refunded Bonds.

SECTION 20: Notices to Holders-Waiver. Wherever this Order or the applicable Pricing
Certificate provides for notice to Holders of any event, such notice shall be sufficiently given
(unless otherwise herein expressly provided) if in writing and sent by United States Mail, first
class postage prepaid, to the address of each Holder appearing in the Security Register at the
close of business on the business day next preceding the mailing of such notice.

In any case in which notice to Holders is given by mail, neither the failure to mail such
notice to any particular Holders, nor any defect in any notice so mailed, shall affect the
sufficiency of such notice with respect to all other Bonds. Where this Order or the applicable
Pricing Certificate provides for notice in any manner, such notice may be waived in writing by
the Holder entitled to receive such notice, either before or after the event with respect to which
such notice is given, and such waiver shall be the equivalent of such notice. Waivers of notice
by Holders shall be filed with the Paying Agent/Registrar, but such filing shall not be a condition
precedent to the validity of any action taken in reliance upon such waiver.

SECTION 21: Cancellation. All Bonds surrendered for payment, redemption, transfer,
exchange, or replacement, if surrendered to the Paying Agent/Registrar, shall be promptly
cancelled by it and, if surrendered to the District, shall be delivered to the Paying
Agent/Registrar and, if not already cancelled, shall be promptly cancelled by the Paying
Agent/Registrar. The District may at any time deliver to the Paying Agent/Registrar for
cancellation any Bonds previously certified or registered and delivered which the District may
have acquired in any manner whatsoever, and all Bonds so delivered shall be promptly
cancelled by the Paying Agent/Registrar.  All cancelled Bonds held by the Paying
Agent/Registrar shall be returned to the District.

SECTION 22: Bond Counsel Opinion. The obligation of the Purchasers to accept
delivery of a series of Bonds is subject to being furnished a final opinion of Norton Rose
Fulbright US LLP, Dallas, Texas (“Bond Counsel”), approving such series of Bonds as to their
validity, said opinion to be dated and delivered as of the date of delivery and payment for such
series of Bonds. A true and correct reproduction of such opinion is hereby authorized to be
printed on the applicable series of Bonds, or an executed counterpart thereof is hereby
authorized to be either printed on definitive printed obligations or deposited with DTC along with
the global certificates for the implementation and use of the Book-Entry-Only System used in
the settlement and transfer of the applicable series of Bonds. The prior engagement of Norton
Rose Fulbright US LLP as bond counsel to the District is hereby approved, ratified and
confirmed.

SECTION 23: CUSIP Numbers. CUSIP numbers may be printed or typed on the
definitive Bonds. It is expressly provided, however, that the presence or absence of CUSIP
numbers on the definitive Bonds shall be of no significance or effect as regards the legality
thereof, and neither the District nor attorneys approving the Bonds as to legality are to be held
responsible for CUSIP numbers incorrectly printed or typed on the definitive Bonds.

SECTION 24: Benefits of Order.  Nothing in this Order or any Pricing Certificate,
expressed or implied, is intended or shall be construed to confer upon any person other than the
District, the Paying Agent/Registrar and the Holders, any right, remedy, or claim, legal or
equitable, under or by reason of this Order or any Pricing Certificate or any provision hereof, this
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Order and each Pricing Certificate and all their provisions being intended to be and being for the
sole and exclusive benefit of the District, the Paying Agent/Registrar, and the Holders.

SECTION 25: Inconsistent Provisions. All orders or resolutions, or parts thereof, which
are in conflict or inconsistent with any provision of this Order or the applicable Pricing Certificate
are hereby repealed to the extent of such conflict, and the provisions of this Order shall be and
remain controlling as to the matters contained herein.

SECTION 26: Governing Law. This Order shall be construed and enforced in
accordance with the laws of the State of Texas and the United States of America.

SECTION 27: Effect of Headings. The Section headings herein are for convenience
only and shall not affect the construction hereof.

SECTION 28: Construction of Terms. If appropriate in the context of this Order, words
of the singular number shall be considered to include the plural, words of the plural number shall
be considered to include the singular, and words of the masculine, feminine, or neuter gender
shall be considered to include the other genders.

SECTION 29: Severability. If any provision of this Order or the application thereof to
any circumstance shall be held to be invalid, the remainder of this Order and the application
thereof to other circumstances shall nevertheless be valid, and the Board hereby declares that
this Order would have been enacted without such invalid provision.

SECTION 30: Incorporation of Findings and Determinations.  The findings and
determinations of the Board contained in the preamble hereof are hereby incorporated by
reference and made a part of this Order for all purposes as if the same were restated in full in
this Section.

SECTION 31: Permanent School Fund Guarantee. Each series of the Bonds may be
sold with the principal of and interest thereon being guaranteed by the "Permanent School
Fund" created, established and maintained pursuant to Article VII, Section 5 of the Constitution
of the State of Texas. The Pricing Officer is hereby authorized to determine whether to make
application to the Commissioners of Education of the State of Texas (the "Commissioner") for
the applicable series of the Bonds to be, subject to compliance with the Texas Education
Agency’s rules and regulations, guaranteed by the Permanent School Fund in accordance with
the provisions of Texas Education Code, Subchapter E of Chapter 45, as amended.

In the event the Pricing Officer makes application to, and the District receives approval
from, the Texas Education Agency that the applicable series of Bonds are eligible for such
guarantee, the District hereby certifies, agrees, covenants and acknowledges that:

(i) Immediately following a determination of the District’s inability to
pay any principal payment or interest installment, on the applicable series of
Bonds, and in no event later than five (5) days prior to a Stated Maturity or
interest payment date, the Superintendent shall notify the Commissioner, in the
name of the District, of (a) the District’s inability to pay, all or any portion, of the
principal amount or interest installment of one or more of Bonds of the applicable
series, (b) the total dollar amount of funds required by the District to pay in full
the principal of and interest on the Bonds of the applicable series which the
District is unable to pay, (c) the name and address of the Paying Agent/Registrar
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for the applicable series of Bonds, (d) the date when funds for the payment of the
Bonds of such series or interest thereon shall be required by the District and
deposited with the Paying Agent/Registrar and (e) such other information as the
Commissioner shall require.

(i) Any notices to be given to the Holders hereunder shall additionally
be given to the Commissioner, when and as mailed to the Holders.

(iii) If the District fails to pay the principal of and interest on any Bond
of the applicable series and the payment thereof is provided with funds from the
Permanent School Fund in accordance with the guarantee, the provisions of
Texas Education Code, Section 45.059(b), as amended, shall prevail, to the
extent of conflict, over the provisions of Section 21 hereof, and such amount or
amounts paid with funds from the Permanent School Fund, plus interest on such
amount or amounts, shall be deducted from the first State money payable to the
District in the following order: first from the Foundation School Fund and then
from the Available School Fund until full reimbursement of such amount or
amounts has been made to the Permanent School Fund.

(iv) If two or more payments from the Permanent School Fund are
made pursuant to the guarantee and the Commissioner determines the District is
acting in bad faith under the guarantee, the Attorney General of the State of
Texas may institute appropriate legal action to compel the District and its officers,
agents and employees to comply with the duties required by law in regard to the
applicable series of Bonds.

(v) Written notice advising of the defeasance of the applicable series
of Bonds by a refunding or otherwise shall be given to the Division of State
Finance of the Texas Education Agency within ten (10) calendar days following
the defeasance of the applicable series of Bonds, and such defeasance shall
cause the guarantee of the applicable series of Bonds by the Permanent School
Fund to be removed in its entirety and terminated in all respects.

SECTION 32: Bond Insurance. Each series of Bonds may be sold with the principal of
and interest thereon being insured by a municipal bond insurance provider authorized to
transact business in the State of Texas. The Pricing Officer is hereby authorized to make the
selection of municipal bond insurance (if any) for such series of Bonds and make the
determination of the provisions of any commitment therefor.

SECTION 33: Credit Enhancement. Each series of the Bonds may be sold with credit
enhancement pursuant to the bond intercept credit enhancement program, Texas Education
Code, Section 45.251, et seq. The Pricing Officer is hereby authorized to determine whether to
make application for such credit enhancement.

SECTION 34: Continuing Disclosure Undertaking. This Section 34 shall apply unless
the Pricing Officer determines in the applicable Pricing Certificate that an undertaking is not
required pursuant to the Rule.

(a) Definitions. As used in this Section, the following terms have the meanings
ascribed to such terms below:
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“Financial Obligation” means a (a) debt obligation; (b) derivative instrument entered into
in connection with, or pledged as security or a source of payment for, an existing or planned
debt obligation; or (c) guarantee of a debt obligation or any such derivative instrument; provided
that “financial obligation” shall not include municipal securities (as defined in the Securities
Exchange Act of 1934, as amended) as to which a final official statement (as defined in the
Rule) has been provided to the MSRB consistent with the Rule.

"MSRB" means the Municipal Securities Rulemaking Board.

"Rule” means SEC Rule 15¢2-12, as amended from time to time or officially interpreted
by the SEC.

"SEC" means the United States Securities and Exchange Commission.

(b) Annual Reports. To the extent specified in the applicable Pricing Certificate, the
District shall provide certain updated financial information or operating data annually to the
MSRB. The information to be updated includes financial information and operating data with
respect to the District of the general type included in the final Official Statement approved by the
Pricing Officer and described in the applicable Pricing Certificate (such information being the
"Annual Operating Report"). Additionally, the District will provide financial statements of the
District (the "Financial Statements") that will be (1) prepared in accordance with the accounting
principles described in the applicable Pricing Certificate or such other accounting principles as
the District may be required to employ from time to time pursuant to state law or regulation and
shall be in substantially the form included as an appendix to the final Official Statement and
described in the applicable Pricing Certificate and (ii) audited, if the District commissions an
audit of such Financial Statements and the audit is completed within the period during which
they must be provided. The District will update and provide the Annual Operating Report within
six months after the end of each fiscal year and the Financial Statements within 12 months after
the end of each fiscal year, in each case beginning with the fiscal year ending in the year stated
in the applicable Pricing Certificate. The District may provide the Financial Statements earlier,
including at the time it provides its Annual Operating Report, but if the audit of such Financial
Statements is not complete within 12 months after any such fiscal year end, then the District
shall file unaudited Financial Statements within such 12-month period and audited Financial
Statements for the applicable fiscal year, when and if the audit report on such Financial
Statements becomes available.

If the District changes its fiscal year, it will notify the MSRB of the change (and of the
date of the new fiscal year end) prior to the next date by which the District otherwise would be
required to provide financial information and operating data pursuant to this Section.

The financial information and operating data to be provided pursuant to this Section may
be set forth in full in one or more documents or may be included by specific reference to any
document available to the public on the MSRB’s Internet Web site or filed with the SEC.

(c) Notice of Certain Events. The District shall provide notice of any of the following
events with respect to the Bonds to the MSRB in a timely manner and not more than 10
business days after occurrence of the event:

1. Principal and interest payment delinquencies;
2. Non-payment related defaults, if material;
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3. Unscheduled draws on debt service reserves reflecting financial

difficulties;

4. Unscheduled draws on credit enhancements reflecting financial
difficulties;

5. Substitution of credit or liquidity providers, or their failure to perform;

6. Adverse tax opinions, the issuance by the Internal Revenue Service of

proposed or final determinations of taxability, Notices of Proposed Issue
(IRS Form 5701-TEB), or other material notices or determinations with
respect to the tax status of the Bonds, or other material events affecting
the tax status of the Bonds;

7. Modifications to rights of holders of the Bonds, if material;

8. Bond calls, if material, and tender offers;

9. Defeasances;

10. Release, substitution, or sale of property securing repayment of the

Bonds, if material;

11. Rating changes;

12. Bankruptcy, insolvency, receivership, or similar event of the District,
which shall occur as described below;

13. The consummation of a merger, consolidation, or acquisition involving the
District or the sale of all or substantially all of its assets, other than in the
ordinary course of business, the entry into of a definitive agreement to
undertake such an action or the termination of a definitive agreement
relating to any such actions, other than pursuant to its terms, if material;

14. Appointment of a successor or additional trustee or the change of name
of a trustee, if material;

15. Incurrence of a Financial Obligation of the District, if material, or
agreement to covenants, events of default, remedies, priority rights, or
other similar terms of a Financial Obligation of the District, any of which
affect security holders, if material; and

16. Default, event of acceleration, termination event, modification of terms, or
other similar events under the terms of a Financial Obligation of the
District, any of which reflect financial difficulties.

For these purposes, (a) any event described in the immediately preceding paragraph
(c)(12) is considered to occur when any of the following occur: the appointment of a receiver,
fiscal agent, or similar officer for the District in a proceeding under the United States Bankruptcy
Code or in any other proceeding under state or federal law in which a court or governmental
authority has assumed jurisdiction over substantially all of the assets or business of the District,
or if such jurisdiction has been assumed by leaving the existing governing body and officials or
officers in possession but subject to the supervision and orders of a court or governmental
authority, or the entry of an order confirming a plan of reorganization, arrangement, or
liquidation by a court or governmental authority having supervision or jurisdiction over
substantially all of the assets or business of the District, and (b) the District intends the words
used in the immediately preceding paragraphs (c)(15) and (c)(16) and the definition of Financial
Obligation in this Section to have the same meanings as when they are used in the Rule, as
evidenced by SEC Release No. 34-83885, dated August 20, 2018.

The District shall notify the MSRB, in a timely manner, of any failure by the District to
provide financial information or operating data in accordance with subsection (b) of this Section
by the time required by this Section.
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(d) Filings with the MSRB. All financial information, operating data, financial
statements, notices, and other documents provided to the MSRB in accordance with this
Section shall be provided in an electronic format prescribed by the MSRB and shall be
accompanied by identifying information as prescribed by the MSRB.

(e) Limitations, Disclaimers, and Amendments. The District shall be obligated to
observe and perform the covenants specified in this Section with respect to the District and the
Bonds while, but only while, the District remains an "obligated person" with respect to the Bonds
within the meaning of the Rule, except that the District in any event will give notice required by
subsection (c) hereof of any Bond calls and defeasance that cause the District to be no longer
such an "obligated person".

The provisions of this Section are for the sole benefit of the Holders and beneficial
owners of the Bonds, and nothing in this Section, express or implied, shall give any benefit or
any legal or equitable right, remedy, or claim hereunder to any other person. The District
undertakes to provide only the financial information, operating data, financial statements, and
notices which it has expressly agreed to provide pursuant to this Section and does not hereby
undertake to provide any other information that may be relevant or material to a complete
presentation of the financial results, condition, or prospects of the District or the State of Texas
or hereby undertake to update any information provided in accordance with this Section or
otherwise, except as expressly provided herein. The District does not make any representation
or warranty concerning such information or its usefulness to a decision to invest in or sell Bonds
at any future date.

UNDER NO CIRCUMSTANCES SHALL THE DISTRICT BE LIABLE TO THE HOLDER
OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER PERSON, IN CONTRACT OR
TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM ANY BREACH BY THE
DISTRICT, WHETHER NEGLIGENT OR WITHOUT FAULT ON ITS PART, OF ANY
COVENANT SPECIFIED IN THIS SECTION, BUT EVERY RIGHT AND REMEDY OF ANY
SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF ANY SUCH BREACH
SHALL BE LIMITED TO AN ACTION FOR MANDAMUS OR SPECIFIC PERFORMANCE.

No default by the District in observing or performing its obligations under this Section
shall constitute a breach of or default under this Order for purposes of any other provision of this
Order.

Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the
duties of the District under federal and state securities laws.

Notwithstanding anything herein to the contrary, the provisions of this Section may be
amended by the District from time to time to adapt to changed circumstances resulting from a
change in legal requirements, a change in law, or a change in the identity, nature, status, or
type of operations of the District, but only if (1) the provisions of this Section, as so amended,
would have permitted an underwriter to purchase or sell Bonds in the primary offering of the
Bonds in compliance with the Rule, taking into account any amendments or interpretations of
the Rule to the date of such amendment, as well as such changed circumstances, and (2) either
(a) the Holders of a majority in aggregate principal amount (or any greater amount required by
any other provision of this Order that authorizes such an amendment) of the Outstanding Bonds
consent to such amendment or (b) a Person that is unaffiliated with the District (such as
nationally recognized bond counsel) determines that such amendment will not materially impair
the interests of the Holders and beneficial owners of the Bonds. The provisions of this Section
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may also be amended from time to time or repealed by the District if the SEC amends or
repeals the applicable provisions of the Rule or a court of final jurisdiction determines that such
provisions are invalid, but only if and to the extent that reservation of the District’s right to do so
would not prevent an underwriter of the initial public offering of the Bonds from lawfully
purchasing or selling Bonds in such offering. If the District so amends the provisions of this
Section, it shall include with any amended financial information or operating data next provided
in accordance with subsection (b) an explanation, in narrative form, of the reasons for the
amendment and of the impact of any change in the type of financial information or operating
data so provided.

SECTION 35: Further Procedures. Any one or more of the President and Vice
President of the Board, the Superintendent of Schools, and the Chief of Business Resources of
the District are hereby expressly authorized, empowered and directed from time to time and at
any time to do and perform all such acts and things and to execute, acknowledge and deliver in
the name and on behalf of the District all agreements, instruments, certificates or other
documents, whether mentioned herein or not, as may be necessary or desirable in order to
carry out the terms and provisions of this Order and the issuance of the Bonds. In addition,
prior to the initial delivery of the Bonds, the President and Vice President of the Board, the
Superintendent of Schools, and the Chief of Business Resources of the District, or Bond
Counsel to the District, are each hereby authorized and directed to approve any technical
changes or corrections to this Order or to any of the documents authorized and approved by this
Order: (i) in order to cure any technical ambiguity, formal defect, or omission in the Order or
such other document; or (ii) as requested by the Attorney General of the State of Texas or his
representative to obtain the approval of the Bonds by the Attorney General and if such officer or
counsel determines that such ministerial changes are consistent with the intent and purpose of
the Order, which determination shall be final. In the event that any officer of the District whose
signature shall appear on any document shall cease to hold such office before the delivery of
such document, such signature nevertheless shall be valid and sufficient for all purposes the
same as if such officer had remained in office until such delivery.

SECTION 36: Contracts with Financial Advisor and/or Bond Counsel. The Board
authorizes the President of the Board and/or the Superintendent of Schools, or his designee, to
take all actions necessary to execute any necessary financial advisory contracts with SAMCO
Capital Markets, Inc., as the financial advisor to the District (the "Financial Advisor"). The
District understands that under applicable federal securities laws and regulations that the
District must have a contractual arrangement with its Financial Advisor relating to the sale,
issuance, and delivery of the Bonds. Additionally, the prior engagement of Norton Rose
Fulbright US LLP as bond counsel to the District is hereby approved, ratified and confirmed. The
Board authorizes the Superintendent of Schools, or his designee, to take all actions necessary
to execute any necessary engagement agreement with Norton Rose Fulbright US LLP, as the
Bond Counsel to the District.

SECTION 37: Public Meeting. It is officially found, determined, and declared that the
meeting at which this Order is adopted was open to the public and public notice of the time,
place, and subject matter of the public business to be considered at such meeting, including this
Order, was given, all as required by Chapter 551 of the Government Code, as amended.

SECTION 38: Effective Date. This Order shall be in force and effect from and after its
passage on the date shown below.
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PASSED AND ADOPTED, this June 23, 2025.

CELINA INDEPENDENT SCHOOL DISTRICT

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(District Seal)
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SCHEDULE |

LIST OF REFUNDABLE BONDS

¢ Unlimited Tax Refunding Bonds, Series 2013, scheduled to mature on August 15 in each
of the years 2025 through 2037, inclusive;

¢ Unlimited Tax Refunding Bonds, Series 2014, scheduled to mature on August 15 in each
of the years 2025 through 2032;

¢ Unlimited Tax Refunding Bonds, Series 2015, scheduled to mature on August 15 in each
of the years 2025 through 2037, inclusive;

e Unlimited Tax School Building and Refunding Bonds, Series 2016, scheduled to mature
on August 15 in each of the years 2025 through 2041, inclusive; and

¢ Unlimited Tax School Building and Refunding Bonds, Series 2016A, scheduled to
mature on August 15 in each of the years 2025 through 2046, inclusive.
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EXHIBIT A

FORM OF PAYING AGENT/REGISTRAR AGREEMENT
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FORM OF PAYING AGENT/REGISTRAR AGREEMENT

THIS AGREEMENT is entered into as of (this “Agreement”), by and
between , , Texas, a banking corporation duly organized and
existing under the laws of the and authorized to do business in the

State of Texas, or its successors (the “Bank”) and the Celina Independent School District (the
“Issuer”),

RECITALS

WHEREAS, the Issuer has duly authorized and provided for the issuance of its “Celina
Independent School District Unlimited Tax School Building and Refunding Bonds, Series 2025A”
(the “Securities”), dated , 2025, and such Securities are to be issued in
fully registered form only and in part as “Current Interest Bonds” (bonds paying interest at stated
intervals on and prior to the Stated Maturities) and in part as “Capital Appreciation Bonds” (bonds
paying no interest prior to their Stated Maturity); such Securities scheduled to be delivered to the
initial purchasers on or about , 2025; and

WHEREAS, the Issuer has selected the Bank to serve as Paying Agent/Registrar in
connection with the payment of the principal of, premium, if any, and interest on said Securities
and with respect to the registration, transfer and exchange thereof by the registered owners
thereof; and

WHEREAS, the Bank has agreed to serve in such capacities for and on behalf of the
Issuer and has full power and authority to perform and serve as Paying Agent/Registrar for the
Securities;

NOW, THEREFORE, it is mutually agreed as follows:

ARTICLE ONE
APPOINTMENT OF BANK AS PAYING AGENT AND REGISTRAR

Section 1.01 Appointment. The Issuer hereby appoints the Bank to serve as Paying
Agent with respect to the Securities, and, as Paying Agent for the Securities, the Bank shall be
responsible for paying on behalf of the Issuer the principal, premium (if any), and interest on the
Current Interest Bonds and the Maturity Amount (the original principal amount with accrued and
compounded interest thereon) with respect to Capital Appreciation Bonds as the same become
due and payable to the registered owners thereof; all in accordance with this Agreement and the
“Authorizing Document” (hereinafter defined). The Issuer hereby appoints the Bank as Registrar
with respect to the Securities and, as Registrar for the Securities, the Bank shall keep and
maintain for and on behalf of the Issuer books and records as to the ownership of said Securities
and with respect to the transfer and exchange thereof as provided herein and in the Authorizing
Document.

The Bank hereby accepts its appointment, and agrees to serve as the Paying Agent and
Registrar for the Securities.

Section 1.02 Compensation. As compensation for the Bank’s services as Paying
Agent/Registrar, the Issuer hereby agrees to pay the Bank the fees and amounts set forth in
Annex A attached hereto; provided however, notwithstanding anything herein or in Annex A to
the contrary, the aggregate value of this agreement shall be less than the dollar limitation set forth
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in Sections 2271.002(a)(2), 2274.002(a)(2) and 2276.002(a)(2) of the Texas Government Code,
as amended.

In addition, the Issuer agrees to reimburse the Bank upon its request for all reasonable expenses,
disbursements and advances incurred or made by the Bank in accordance with any of the
provisions hereof (including the reasonable compensation and the expenses and disbursements
of its agents and counsel).

ARTICLE TWO

DEFINITIONS

Section 2.01 Definitions. For all purposes of this Agreement, except as otherwise
expressly provided or unless the context otherwise requires:

“Acceleration Date” on any Security means the date, if any, on and after
which the principal or any or all installments of interest, or both, are due and
payable on any Security which has become accelerated pursuant to the terms of
the Security.

“Authorizing Document” means the resolution, order, or ordinance of the
governing body of the Issuer pursuant to which the Securities are issued, as the
same may be amended or modified, including any pricing certificate related
thereto, certified by the secretary or any other officer of the Issuer and delivered to
the Bank.

“‘Bank Office” means the designated office of the Bank at the address
shown in Section 3.01 hereof. The Bank will notify the Issuer in writing of any
change in location of the Bank Office.

“‘Holder” and “Security Holder” each means the Person in whose name a
Security is registered in the Security Register.

“Person” means any individual, corporation, partnership, joint venture,
association, joint stock company, trust, unincorporated organization or government
or any agency or political subdivision of a government.

“Predecessor Securities” of any particular Security means every previous
Security evidencing all or a portion of the same obligation as that evidenced by
such particular Security (and, for the purposes of this definition, any mutilated, lost,
destroyed, or stolen Security for which a replacement Security has been registered
and delivered in lieu thereof pursuant to Section 4.06 hereof and the Authorizing
Document).

‘Redemption Date”, when used with respect to any Security to be
redeemed, means the date fixed for such redemption pursuant to the terms of the
Authorizing Document.

“‘Responsible Officer”, when used with respect to the Bank, means the
Chairman or Vice-Chairman of the Board of Directors, the Chairman or
Vice-Chairman of the Executive Committee of the Board of Directors, the
President, any Vice President, the Secretary, any Assistant Secretary, the
Treasurer, any Assistant Treasurer, the Cashier, any Assistant Cashier, any Trust
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Officer or Assistant Trust Officer, or any other officer of the Bank customarily
performing functions similar to those performed by any of the above designated
officers and also means, with respect to a particular corporate trust matter, any
other officer to whom such matter is referred because of his knowledge of and
familiarity with the particular subject.

“Security Register’” means a register maintained by the Bank on behalf of
the Issuer providing for the registration and transfers of Securities.

“Stated Maturity” means the date specified in the Authorizing Document (i)
the principal of a Current Interest Bond is scheduled to be due and payable and
(i) the Maturity Amount of a Capital Appreciation Bond is scheduled to be due and
payable.

Section 2.02 Other Definitions. The terms “Bank,” “Issuer,” “Current Interest Bonds”,
Capital Appreciation Bonds” and “Securities (Security)” have the meanings assigned to them in
the recital paragraphs of this Agreement.

The term “Paying Agent/Registrar” refers to the Bank in the performance of the duties and
functions of this Agreement.

ARTICLE THREE
PAYING AGENT

Section 3.01 Duties of Paying Agent. As Paying Agent, the Bank shall pay, provided
adequate collected funds have been provided to it for such purpose by or on behalf of the Issuer,
on behalf of the Issuer the principal of each Current Interest Bond and Maturity Amount of each
Capital Appreciation Bond at its Stated Maturity, Redemption Date or Acceleration Date, to the
Holder upon surrender of the Security to the Bank at the following address:

As Paying Agent, the Bank shall, provided adequate collected funds have been provided
to it for such purpose by or on behalf of the Issuer, pay on behalf of the Issuer the interest on
each Current Interest Bond when due, by computing the amount of interest to be paid each Holder
and making payment thereof to the Holders of the Current Interest Bonds (or their Predecessor
Securities) on the Record Date (as defined in the Authorizing Document). All payments of
principal and/or interest on the Securities to the registered owners shall be accomplished (1) by
the issuance of checks, payable to the registered owners, drawn on the paying agent account
provided in Section 5.05 hereof, sent by United States mail, first class postage prepaid, to the
address appearing on the Security Register or (2) by such other method, acceptable to the Bank,
requested in writing by the Holder at the Holder’s risk and expense.

Section 3.02 Payment Dates. The Issuer hereby instructs the Bank to pay the principal
of and interest on the Current Interest Bonds and the Maturity Amounts of the Capital Appreciation
Bonds on the dates specified in the Authorizing Document.
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ARTICLE FOUR
REGISTRAR

Section 4.01 Security Register - Transfers and Exchanges. The Bank agrees to
keep and maintain for and on behalf of the Issuer at the Bank Office books and records (herein
sometimes referred to as the “Security Register”) for recording the names and addresses of the
Holders of the Securities, the transfer, exchange and replacement of the Securities and the
payment of the principal of and interest on the Current Interest Bonds and Maturity Amount of the
Capital Appreciation Bonds to the Holders and containing such other information as may be
reasonably required by the Issuer and subject to such reasonable regulations as the Issuer and
the Bank may prescribe. The Bank represents and warrants that it will at all times have immediate
access to the Security Register by electronic or other means and will be capable at all times of
producing a hard copy of the Security Register for use by the Issuer. All transfers, exchanges
and replacements of Securities shall be noted in the Security Register.

Every Security surrendered for transfer or exchange shall be duly endorsed or be
accompanied by a written instrument of transfer, the signature on which has been guaranteed by
an officer of a federal or state bank or a member of the Financial Industry Regulatory Authority,
such written instrument to be in a form satisfactory to the Bank and duly executed by the Holder
thereof or his agent duly authorized in writing.

The Bank may request any supporting documentation it feels necessary to effect a
re-registration, transfer or exchange of the Securities.

To the extent possible and under reasonable circumstances, the Bank agrees that, in
relation to an exchange or transfer of Securities, the exchange or transfer by the Holders thereof
will be completed and new Securities delivered to the Holder or the assignee of the Holder in not
more than three (3) business days after the receipt of the Securities to be cancelled in an
exchange or transfer and the written instrument of transfer or request for exchange duly executed
by the Holder, or his duly authorized agent, in form and manner satisfactory to the Paying
Agent/Registrar.

Section 4.02 Securities. The Issuer shall provide additional Securities when needed to
facilitate transfers or exchanges thereof. The Bank covenants that such additional Securities, if
and when provided, will be kept in safekeeping pending their use and reasonable care will be
exercised by the Bank in maintaining such Securities in safekeeping, which shall be not less than
the care maintained by the Bank for debt securities of other governments or corporations for which
it serves as registrar, or that is maintained for its own securities.

Section 4.03 Form of Security Register. The Bank, as Registrar, will maintain the
Security Register relating to the registration, payment, transfer and exchange of the Securities in
accordance with the Bank’s general practices and procedures in effect from time to time. The
Bank shall not be obligated to maintain such Security Register in any form other than those which
the Bank has currently available and currently utilizes at the time.

The Security Register may be maintained in written form or in any other form capable of
being converted into written form within a reasonable time.

Section 4.04 List of Security Holders. The Bank will provide the Issuer at any time
requested by the Issuer, upon payment of the required fee, a copy of the information contained
in the Security Register. The Issuer may also inspect the information contained in the Security
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Register at any time the Bank is customarily open for business, provided that reasonable time is
allowed the Bank to provide an up-to-date listing or to convert the information into written form.

The Bank will not release or disclose the contents of the Security Register to any person
other than to, or at the written request of, an authorized officer or employee of the Issuer, except
upon receipt of a court order or as otherwise required by law. Upon receipt of a court order and
prior to the release or disclosure of the contents of the Security Register, the Bank will notify the
Issuer so that the Issuer may contest the court order or such release or disclosure of the contents
of the Security Register.

Section 4.05 Return of Cancelled Securities. The Bank will, at such reasonable
intervals as it determines, surrender to the Issuer, all Securities in lieu of which or in exchange for
which other Securities have been issued, or which have been paid.

Section 4.06 Mutilated, Destroyed, Lost or Stolen Securities. The Issuer hereby
instructs the Bank, subject to the provisions of the Authorizing Document, to deliver and issue
Securities in exchange for or in lieu of mutilated, destroyed, lost, or stolen Securities as long as
the same does not result in an overissuance.

In case any Security shall be mutilated, destroyed, lost or stolen, the Bank may execute
and deliver a replacement Security of like form and tenor, and in the same denomination and
bearing a number not contemporaneously outstanding, in exchange and substitution for such
mutilated Security, or in lieu of and in substitution for such mutilated, destroyed, lost or stolen
Security, only upon the approval of the Issuer and after (i) the filing by the Holder thereof with the
Bank of evidence satisfactory to the Bank of the destruction, loss or theft of such Security, and of
the authenticity of the ownership thereof and (ii) the furnishing to the Bank of indemnification in
an amount satisfactory to hold the Issuer and the Bank harmless. All expenses and charges
associated with such indemnity and with the preparation, execution and delivery of a replacement
Security shall be borne by the Holder of the Security mutilated, destroyed, lost or stolen.

Section 4.07 Transaction Information to Issuer. The Bank will, within a reasonable
time after receipt of written request from the Issuer, furnish the Issuer information as to the
Securities it has paid pursuant to Section 3.01, Securities it has delivered upon the transfer or
exchange of any Securities pursuant to Section 4.01, and Securities it has delivered in exchange
for or in lieu of mutilated, destroyed, lost, or stolen Securities pursuant to Section 4.06.

ARTICLE FIVE
THE BANK

Section 5.01 Duties of Bank. The Bank undertakes to perform the duties set forth
herein and agrees to use reasonable care in the performance thereof.

Section 5.02 Reliance on Documents, Etc.

(a) The Bank may conclusively rely, as to the truth of the statements and correctness
of the opinions expressed therein, on certificates or opinions furnished to the Bank.
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(b) The Bank shall not be liable for any error of judgment made in good faith by a
Responsible Officer, unless it shall be proved that the Bank was negligent in ascertaining the
pertinent facts.

(c) No provisions of this Agreement shall require the Bank to expend or risk its own
funds or otherwise incur any financial liability for performance of any of its duties hereunder, or in
the exercise of any of its rights or powers, if it shall have reasonable grounds for believing that
repayment of such funds or adequate indemnity satisfactory to it against such risks or liability is
not assured to it.

(d) The Bank may rely and shall be protected in acting or refraining from acting upon
any resolution, certificate, statement, instrument, opinion, report, notice, request, direction,
consent, order, bond, note, security or other paper or document believed by it to be genuine and
to have been signed or presented by the proper party or parties. Without limiting the generality
of the foregoing statement, the Bank need not examine the ownership of any Securities, but is
protected in acting upon receipt of Securities containing an endorsement or instruction of transfer
or power of transfer which appears on its face to be signed by the Holder or an agent of the
Holder. The Bank shall not be bound to make any investigation into the facts or matters stated in
a resolution, certificate, statement, instrument, opinion, report, notice, request, direction, consent,
order, bond, note, security or other paper or document supplied by the Issuer.

(e) The Bank may consult with counsel, and the written advice of such counsel or any
opinion of counsel shall be full and complete authorization and protection with respect to any
action taken, suffered, or omitted by it hereunder in good faith and in reliance thereon.

(f) The Bank may exercise any of the powers hereunder and perform any duties
hereunder either directly or by or through agents or attorneys of the Bank.

(9) The Bank is also authorized to transfer funds relating to the closing and initial
delivery of the Securities in the manner disclosed in the closing memorandum or letter as prepared
by the Issuer, Issuer’s financial advisor or other agent. The Bank may act on a facsimile or e-mail
transmission of the closing memorandum or letter acknowledged by the Issuer, the Issuer’s
financial advisor or other agent as the final closing memorandum or letter. The Bank shall not be
liable for any losses, costs or expenses arising directly or indirectly from the Bank’s reliance upon
and compliance with such instructions.

Section 5.03 Recitals of Issuer. The recitals contained herein with respect to the Issuer
and in the Securities shall be taken as the statements of the Issuer, and the Bank assumes no
responsibility for their correctness.

The Bank shall in no event be liable to the Issuer, any Holder or Holders of any Security,
or any other Person for any amount due on any Security from its own funds.

Section 5.04 May Hold Securities. The Bank, in its individual or any other capacity,
may become the owner or pledgee of Securities and may otherwise deal with the Issuer with the
same rights it would have if it were not the Paying Agent/Registrar, or any other agent.

Section 5.05 Moneys Held by Bank - Paying Agent Account/Collateralization. A
paying agent account shall at all times be kept and maintained by the Bank for the receipt,
safekeeping, and disbursement of moneys received from the Issuer under this Agreement for the
payment of the Securities, and money deposited to the credit of such account until paid to the
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Holders of the Securities shall be continuously collateralized by securities or obligations which
qualify and are eligible under both the laws of the State of Texas and the laws of the United States
of America to secure and be pledged as collateral for paying agent accounts to the extent such
money is not insured by the Federal Deposit Insurance Corporation. Payments made from such
paying agent account shall be made by check drawn on such account unless the owner of the
Securities shall, at its own expense and risk, request an alternative method of payment.

Subject to the applicable unclaimed property laws of the State of Texas, any money
deposited with the Bank for the payment of the principal of, premium (if any), or interest on any
Security and remaining unclaimed for three years after final maturity of the Security has become
due and payable will be held by the Bank and disposed of only in accordance with Title 6 of the
Texas Property Code, as amended. The Bank shall have no liability by virtue of actions taken in
compliance with this provision.

The Bank is not obligated to pay interest on any money received by it under this
Agreement.

This Agreement relates solely to money deposited for the purposes described herein, and
the parties agree that the Bank may serve as depository for other funds of the Issuer, act as
trustee under indentures authorizing other bond transactions of the Issuer, or act in any other
capacity not in conflict with its duties hereunder.

Section 5.06 Indemnification. To the extent permitted by law, the Issuer agrees to
indemnify the Bank for, and hold it harmless against, any loss, liability, or expense incurred without
negligence or bad faith on its part, arising out of or in connection with its acceptance or
administration of its duties hereunder, including the cost and expense against any claim or liability
in connection with the exercise or performance of any of its powers or duties under this
Agreement.

Section 5.07 Interpleader. The Issuer and the Bank agree that the Bank may seek
adjudication of any adverse claim, demand, or controversy over its person as well as funds on
deposit, in either a Federal or State District Court located in the state and county where the
administrative office of the Issuer is located, and agree that service of process by certified or
registered mail, return receipt requested, to the address referred to in Section 6.03 of this
Agreement shall constitute adequate service. The Issuer and the Bank further agree that the
Bank has the right to file a Bill of Interpleader in any court of competent jurisdiction in the State of
Texas to determine the rights of any Person claiming any interest herein.

Section 5.08 DTC Services. It is hereby represented and warranted that, in the event
the Securities are otherwise qualified and accepted for “Depository Trust Company” services or
equivalent depository trust services by other organizations, the Bank has the capability and, to
the extent within its control, will comply with the “Operational Arrangements”, which establishes
requirements for securities to be eligible for such type depository trust services, including, but not
limited to, requirements for the timeliness of payments and funds availability, transfer turnaround
time, and notification of redemptions and calls.

ARTICLE SIX
MISCELLANEOUS PROVISIONS

Section 6.01 Amendment. This Agreement may be amended only by an agreement in
writing signed by both of the parties hereto.
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Section 6.02 Assignment. This Agreement may not be assigned by either party without
the prior written consent of the other.

Section 6.03 Notices. Any request, demand, authorization, direction, notice, consent,
waiver, or other document provided or permitted hereby to be given or furnished to the Issuer or
the Bank shall be mailed or delivered to the Issuer or the Bank, respectively, at the addresses
shown on the signature page(s) hereof.

Section 6.04 Effect of Headings. The Article and Section headings herein are for
convenience of reference only and shall not affect the construction hereof.

Section 6.05 Successors and Assigns. All covenants and agreements herein by the
Issuer shall bind its successors and assigns, whether so expressed or not.

Section 6.06 Severability. In case any provision herein shall be invalid, illegal, or
unenforceable, the validity, legality, and enforceability of the remaining provisions shall not in any
way be affected or impaired thereby.

Section 6.07 Merger, Conversion, Consolidation, or Succession. Any corporation or
association into which the Bank may be merged or converted or with which it may be consolidated,
or any corporation or association resulting from any merger, conversion, or consolidation to which
the Bank shall be a party, or any corporation or association succeeding to all or substantially all
of the corporate trust business of the Bank shall be the successor of the Bank as Paying Agent
under this Agreement without the execution or filing of any paper or any further act on the part of
either parties hereto.

Section 6.08 Benefits of Agreement. Nothing herein, express or implied, shall give to
any Person, other than the parties hereto and their successors hereunder, any benefit or any legal
or equitable right, remedy, or claim hereunder.

Section 6.09 Entire Agreement. This Agreement and the Authorizing Document
constitute the entire agreement between the parties hereto relative to the Bank acting as Paying
Agent/Registrar and if any conflict exists between this Agreement and the Authorizing Document,
the Authorizing Document shall govern.

Section 6.10 Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be deemed an original and all of which shall constitute one and
the same Agreement.

Section 6.11 Termination. This Agreement will terminate (i) on the date of final payment
of the principal of and interest on the Securities to the Holders thereof or (ii) may be earlier
terminated by either party upon sixty (60) days written notice; provided, however, an early
termination of this Agreement by either party shall not be effective until (a) a successor Paying
Agent/Registrar has been appointed by the Issuer and such appointment accepted and (b) notice
has been given to the Holders of the Securities of the appointment of a successor Paying
Agent/Registrar. However, if the Issuer fails to appoint a successor Paying Agent/Registrar within
a reasonable time, the Bank may petition a court of competent jurisdiction within the State of
Texas to appoint a successor. Furthermore, the Bank and the Issuer mutually agree that the
effective date of an early termination of this Agreement shall not occur at any time which would
disrupt, delay or otherwise adversely affect the payment of the Securities.
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Upon an early termination of this Agreement, the Bank agrees to promptly transfer and
deliver the Security Register (or a copy thereof), together with the other pertinent books and
records relating to the Securities, to the successor Paying Agent/Registrar designated and
appointed by the Issuer.

The provisions of Section 1.02 and of Article Five shall survive and remain in full force and
effect following the termination of this Agreement.

Section 6.12 Iran, Sudan and Foreign Terrorist Organizations. The Bank represents
that neither it nor any of its parent company, wholly- or majority-owned subsidiaries, and other
affiliates is a company identified on a list prepared and maintained by the Texas Comptroller of
Public Accounts under Section 2252.153 or Section 2270.0201, Government Code. The foregoing
representation excludes the Bank and each of its parent company, wholly- or majority-owned
subsidiaries, and other affiliates, if any, that the United States government has affirmatively
declared to be excluded from its federal sanctions regime relating to Sudan or Iran or any federal
sanctions regime relating to a foreign terrorist organization. The Bank understands “affiliate” to
mean any entity that controls, is controlled by, or is under common control with the Bank within
the meaning of SEC Rule 405, 17 C.F.R. § 230.405, and exists to make a profit.

Notwithstanding anything contained herein, the representation contained in this Section
shall survive termination of this Agreement until the statute of limitations has run.

Section 6.13 Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the State of Texas.

[Remainder of page left blank intentionally.]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year first above written.

By:

Title:

Address:
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CELINA INDEPENDENT SCHOOL DISTRICT

By:

Designated Pricing Official

Address: 205 South Colorado
Celina, Texas 75009
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FEE SCHEDULE
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CELINA

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: 2024-2025 Final Amended Budget

Background Information: The Celina ISD budget is a crucial financial plan, funded by local, state and
federal sources, that outlines resource allocation for educational goals. An amended budget is necessary
as changes, such as shifts in enrollment or funding, impact the initial financial projections.

Goals:
v 1. We will provide and support a safe, civil and collaborative culture.
v 2. We will continuously provide and support effective teaching in every
classroom. ¢ 3. We will provide and support a guaranteed and viable curriculum.
__4. We will continue to foster a love of reading and commit to continual growth in
childhood literacy.
__ 5. We will foster strong numeracy skills and commit to continual growth in math
success.
__6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.
__7.We will attract, recruit, develop, and retain high-quality professional staff.

Recommendation: The District recommendation is for the Members of the
Board to approve the final amended budget for the 2024-2025 school year as
presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date:
June 23, 2025



CELINA

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis

Subject: Compensation Plan

Background Information: The 2025-2026 Compensation Plan for Celina ISD will be presented to
review. This plan provides an overview of the general salary scale for all employees and specific
information regarding required legislative pay adjustments, insurance contribution details, and
starting salary for teachers.

Goals:

v 1. We will provide and support a safe, civil and collaborative culture.

v 2. We will continuously provide and support effective teaching in every

classroom. ¢ 3. We will provide and support a guaranteed and viable curriculum.

__4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__ 5. We will foster strong numeracy skills and commit to continual growth in math

success.

__6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

_vV/ 7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: As discussed in the budget workshop

Recommendation: The District recommendation is for the Board to approve the compensation plan for
the 2025-2026 school year as presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date:
June 23, 2025



CELINA

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis

Subject: 2025-2026 Budget

Background Information: The 2025-2026 budget for Celina ISD will serve as the district’s financial
roadmap outlining how resources will be allocated to achieve educational goals.

Goals:

v 1. We will provide and support a safe, civil and collaborative culture.

v 2. We will continuously provide and support effective teaching in every

classroom. ¢ 3. We will provide and support a guaranteed and viable curriculum.

__4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

5. We will foster strong numeracy skills and commit to continual growth in math

success.

__6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

v/ 7. We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: As discussed in the budget workshop

Recommendation: The District recommendation is for the Board to approve
the Budget for the 2025-2026 school year as presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date:
June 23, 2025
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: TASB Policy Update 125

Background Information: In accordance with Board Policy BF(LOCAL), local policies may be adopted
or amended by a majority of the Board at any regular or special meeting, provided that Board members
have received advance written notice of the proposed change and the item has been placed on the
meeting agenda. Legally referenced (LEGAL) policies are reviewed but not adopted by the Board.

Policy proposals or amendments may be initiated by the Superintendent, Board members, district staff,
or community members. However, such proposals are generally submitted to the Board with a
recommendation from the Superintendent.

Update 125 includes revisions to LEGAL policies reflecting recent legislative and regulatory changes.
Corresponding updates to LOCAL policies are proposed to ensure alignment with these legal updates
and current administrative practices. Following review by district administration, it is recommended
that the Board approve all LOCAL policy revisions as detailed in the attached Local Policy Comparison
packet and Explanatory Notes.

Goals:

_X__1. We will provide and support a safe, civil and collaborative culture.

_X__2. We will continuously provide and support effective teaching in every classroom.

___ 3. We will provide and support a guaranteed and viable curriculum.

4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.

___ 5. We will foster strong numeracy skills and commit to continual growth in math success.

_X__ 6. We will provide targeted strategies and practices to prepare students for post-secondary
education, career readiness, and military participation.

_X__7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
none

Recommendation:
District administration recommends the Board of Trustees review and approve the Local policies
recommendations from the TASB Localized Policy Manual Update 125 as presented.

Submitted by:
Dave Wilson
Director of Safe & Secure Schools



Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date: June 23, 2025



Explanatory Notes
TASB Localized Policy Manual Update 125

Celina ISD

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE
INDICATORS

Revisions to 19 Administrative Code 97.1003(f)(3), effective February 10, 2025, prompted edits at Local
Accountability Plan — Submission and Audit Standards.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

A citation to the Administrative Code has been adjusted at the end of the policy.

B(LEGAL) LOCAL GOVERNANCE

The Section B Table of Contents has been updated to reflect revised names for policies BDB, Board
Committees, and BDF, Advisory Committees.

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION

19 Administrative Code 61.1051 was repealed on December 6, 2024, but 19 Administrative Code
61.1(b)(7), which references the repealed rule, was not amended. The requirements in the repealed pro-
vision were moved to 19 Administrative Code 103.1401. A Note has been added at Identifying and Re-
porting Abuse to clarify the location of the requirements.

BDAA(LOCAL) OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF BOARD
OFFICERS

Revisions are recommended to this local policy on board officer duties and requirements. At Board Offi-
cers, the sentence indicating that the board may assign a district employee to provide clerical assistance
is recommended for deletion since the superintendent, rather than the board, manages staff assignments,
including providing support to the board. Under Terms and Duties — Vice President, the revised lan-
guage clarifies that when the vice president automatically becomes president due to a vacancy, they then
serve as president until the board reorganizes.

BDB(LEGAL) BOARD INTERNAL ORGANIZATION: BOARD COMMITTEES
To coordinate with the recommended changes to the local policy at this code, the subtopic has been
changed from Internal Committees to Board Committees.

BDB(LOCAL) BOARD INTERNAL ORGANIZATION: BOARD COMMITTEES

This policy has been revised in coordination with BDF(LOCAL) to clarify the difference between board
committees and advisory committees. Accordingly, the subtopic of this code has been changed from In-
ternal Committees to Board Committees, and new provisions are recommended to establish how board
committees are formed and outline their purpose. Text addressing Dissolution of board committees is also
recommended for inclusion. The language previously at Special Committees has been moved to
BDF(LOCAL).

BDF(LEGAL) BOARD INTERNAL ORGANIZATION: ADVISORY COMMITTEES

To coordinate with the recommended changes to the local policy at this code, the subtopic has been
changed from Citizen Advisory Committees to Advisory Committees.

BDF(LOCAL) BOARD INTERNAL ORGANIZATION: ADVISORY COMMITTEES

This new local policy is recommended for inclusion to coordinate with the changes at BDB. The subtopic
of this code has been changed from Citizen Advisory Committees to Advisory Committees. Language has
been moved here from BDB(LOCAL) and updated to clarify how advisory committees are formed and the
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Explanatory Notes
TASB Localized Policy Manual Update 125

Celina ISD

parameters of their responsibilities. A section on Dissolution of the committees is also recommended for
inclusion.

BJB(LEGAL) SUPERINTENDENT: RECRUITMENT AND APPOINTMENT

New rules at 19 Administrative Code 103.1213 regarding the Sentinel system were adopted on December
13, 2024, and a new section on required reporting in that system after a superintendent change has been
added to this legal framework.

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE

Revisions reflect amendments at 19 Administrative Code 61.1034, effective April 13, 2025, to clarify the
criteria a district must meet to be eligible for the New Instructional Facility Allotment (NIFA). Additional in-
formation about NIFA has also been included to outline eligibility provisions and the application process.
NIFA was created in 1999 for districts to provide for operational expenses associated with the opening of
a new instructional facility and is available to all public school districts that meet the requirements of the
statute and rule.

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY
AUDITS AND MONITORING

New rules at 19 Administrative Code 103.1213, effective December 15, 2024, relating to the Sentinel sys-
tem prompted revisions to this legal framework on safety and security audits and monitoring. A section on
Reporting Through Sentinel has been added, and additional changes reflecting new reporting require-
ments for vulnerability assessments and intruder detection audits have been made.

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS

The new rules regarding the Sentinel system necessitated additional language regarding the Texas
School Safety Center's uploading of multihazard emergency operation plans to that system. The new
rules became effective December 15, 2024, and are found at 19 Administrative Code 103.1213.

CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY

New requirements have been added at Human Trafficking Warning Signs to reflect a new rule adopted at

19 Administrative Code 103.1403, effective December 11, 2024.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

Changes at 19 Administrative Code 67.1315, effective December 15, 2024, prompted revisions relating to
the requirement for districts to adopt an open education resource instructional materials plan unless oth-
erwise exempt.

CNB(LEGAL) TRANSPORTATION MANAGEMENT: DISTRICT VEHICLES

A cross-reference to CNC has been added at School Bus Advertising for clarity regarding reporting re-
quirements for crashes involving buses with advertising.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

At Annual Report to TEA, revisions to this legal framework were required after 19 Administrative Code
61.1028 was repealed and provisions moved to the new 19 Administrative Code 103.1231, effective
March 10, 2025. Other revisions have been made for clarity.



Explanatory Notes
TASB Localized Policy Manual Update 125

Celina ISD
DEAB(LEGAL) COMPENSATION PLAN: WAGE AND HOUR LAWS

At Exempt Employees — Academic Administrators, the salary/fee rate has been removed and replaced
with a reference to the established weekly threshold to prevent the need for continuous updating as the
Fair Labor Standards Act rules are amended over time.

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

A citation change at Child Abuse, Trafficking, and Maltreatment reflects provisions from the Administrative
Code that were repealed on December 11, 2024, and moved to 19 Administrative Code 103.1401. At
Mental Health, provisions have been added to reflect the adoption of 19 Administrative Code 153.1015,
effective December 2, 2024.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

At Evaluation for Change in Eligibility, provisions have been removed to reflect amendments to 19 Admin-

istrative Code 89.1070, adopted November 1, 2024. A cross-reference to EIF has been added for clarity.

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES

Provisions at Graduation have been revised to reflect amendments to 19 Administrative Code 89.1070,

adopted November 1, 2024.

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING

19 Administrative Code 61.1051 was repealed on December 6, 2024, but 19 Administrative Code

103.1301, which references the repealed rule, was not amended. The requirements in the repealed provi-

sion were moved to 19 Administrative Code 103.1401. A Note has been added at Confidentiality — Duty

to Report to clarify the location of the requirements.

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL

Extensive revisions throughout this legal framework reflect amendments to numerous Administrative

Code rules, effective February 7, 2025, relating to bilingual and ESL programs.

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE
LEARNING

Changes throughout this legal framework reflect amendments to the Administrative Code adopted on

February 14, 2025.

EI(LOCAL) ACADEMIC ACHIEVEMENT

At Partial Credit, recommended revisions replace the phrase "combined grade for" with "average of" to
more accurately reflect the determination of awarding credit when a student earns a passing grade in only
half of a course.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION

Revisions to this legal framework are a result of amendments to 19 Administrative Code 89.1070,
adopted November 1, 2024.

FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

A paragraph has been added at Discipline and Threat Assessment Records as a result of the new Sen-
tinel rules found at 19 Administrative Code 103.1213, effective December 15, 2024.

-3-



Explanatory Notes
TASB Localized Policy Manual Update 125

Celina ISD
FDE(LOCAL) ADMISSIONS: SCHOOL SAFETY TRANSFERS

At Safe Schools Data, “bullying” is recommended for inclusion as an offense for which the district must
collect and maintain data. The revision aligns with the Unsafe School Choice Option Guidance Handbook.

FEC(LOCAL) ATTENDANCE: ATTENDANCE FOR CREDIT
Revisions throughout this policy are recommended for clarity.

The information in the first sentence of the policy has been incorporated at Absences Considered for im-
proved readability. Rather than directing the board to establish attendance committees, the policy now
authorizes the establishment of those committees by the administration. At Methods for Regaining Credit
or Awarding a Final Grade, specifics regarding petitions for credit are recommended for deletion in favor
of a reference to administrative regulations.

Revisions at Imposing Conditions for Awarding Credit or a Final Grade are recommended to clarify re-
quirements regarding "seat time." For more information, see the TASB.org article TEKS Mastery, Not
Seat Time, Required for Attendance for Credit.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

Extensive changes throughout this legal framework have been made for clarity and to reflect new Depart-
ment of State Health Services rules on Maintenance and Administration of Medication for Respiratory Dis-
tress.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

The revisions to the legal framework at this code reflect the new Department of State Health Services
rules on unassigned medication for respiratory distress. If your district currently maintains medication that
can be used when a person is experiencing respiratory distress, please contact your policy consultant for
appropriate text to include in your local policy.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

A section on Use of Sentinel Assessment Instrument, Manual, and Field Guide has been added to reflect

the new Sentinel rules found at 19 Administrative Code 103.1213, effective December 15, 2024.

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY
ALTERNATIVE EDUCATION SETTING

Revisions to this legal framework at Determination of Violent Conduct reflect new language at 19 Admin-

istrative Code 103.1205, effective October 29, 2024.

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES

A new section on Peace Officer or Security Personnel Use of Restraint or Taser has been added to re-
flect new language at 19 Administrative Code 89.1053, effective October 7, 2024.


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tasb.org%2Fnews-insights%2Fattendance-for-credit&data=05%7C02%7CAmy.Davis%40tasb.org%7Cc050c12593aa4dfc6cc308dd68c277ae%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638781906643673813%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7asm5LJQiTVVKMg2%2F4wDoRSD5Ic1EiH6WgAVYFN7b9c%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tasb.org%2Fnews-insights%2Fattendance-for-credit&data=05%7C02%7CAmy.Davis%40tasb.org%7Cc050c12593aa4dfc6cc308dd68c277ae%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638781906643673813%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7asm5LJQiTVVKMg2%2F4wDoRSD5Ic1EiH6WgAVYFN7b9c%3D&reserved=0
https://pol.tasb.org/Member/Collections/Details?id=15

il TASB.

(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes — as in an extensive rewrite — may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact us:

School Districts and Education Service Centers, call 800-580-7529 or email
policy.service@tasb.org.

Community Colleges, call 800-580-1488 or email colleges@tasb.org.



mailto:policy.service@tasb.org
mailto:colleges@tasb.org

Celina ISD
043903

OFFICERS AND OFFICIALS BDAA
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL)

Board Officers The Board shall elect a President, a Vice President, and a Secre-

tary who shall be members of the Board. The-Board-may-assigha
Districtemployee-to-provide clerical-assistance-to-the Board--Offic-

ers shall be elected by maijority vote of the members present and
voting.

Vacancy A vacancy among officers of the Board, other than the President,
shall be filled by majority action of the Board.

Term and Duties Board officers shall serve for a term of ere-yearone year or until a
successor is elected. Officers may succeed themselves in office.
Each officer shall perform any legal duties of the office and other
duties as required by action of the Board.

President In addition to the duties required by law, the President of the Board
shall::

1. Preside at all Board meetings unless unable to attend.

2. Have the right to discuss, make motions-ard, propose resolu-
tions, and vote on all matters coming before the Board.

Vice President The Vice President of the Board shall:

1. Actin the capacity and perform the duties of the President of
the Board in the event of the absence or incapacity of the
President.

2. Automatically become President of the Board if a vacancy in
that office occurs and serve in this role until the Board reor-
ganizes.

Secretary The Secretary of the Board shall:

1. Ensure that an accurate record is kept of the proceedings of
each Board meeting.

2. Ensure that notices of Board meetings are posted and sent as
required by law.

3. Inthe absence of the President and Vice President, call the
meeting to order and act as presiding officer.

4.  Sign or countersign documents as directed by action of the
Board.

DATE ISSUED: 44/7/20065/21/2025 ~ ADOPTED:Adopted: 1 0f 1
UPDATE 79125
BDAA(LOCAL)-A



Celina ISD

043903

BOARD INTERNAL ORGANIZATION BDB
INFERNALBOARD COMMITTEES (LOCAL)
: ol C .

Board Committees

hobBrecidentehallocoeintmomnborsteonasial For ad-
visory committees ereated-by-the Board-to-fulfill specific
assignments, unless otherwise provided-

staff, parents, community members, or students, see
BDF.

For purposes of this policy, a Board committee is a committee com-
posed only of current Board members.

Formation of a Board committee shall be by Board action. These

committees-may-includeDistrictpersonnel\Vhen establishing a

Board committee, the Board action shall, at a minimum, specify
the:

o Number of Board members on the committee;
o Process to appoint Board members to the committee;

° Term of committee membership; and-eitizens—TFhe-function-of
committees

o Responsibilities of the committee.

A Board committee shall be fact-finding, deliberative, and advisory,

but-not-administrative—Specialand shall make recommendations in

the areas of their responsibility. Board committees shall report their
findings and recommendatlons to the Board and shaII be-dissolved

Transacting
Business ity-grantedUnless specified by the Board—Fe-be-binding;—all-such
business, a Board committee shall not have final decision-making
authority. Board committee recommendations must be reported to
the Board at the-nexta regular or special meeting-ferapprovaland
entry-into-the-minutes-as-a-publierecord-. The Board shall not ac-
cept a Board committee’s recommendation without due considera-
tion of the matter.
Dissolution A Board committee shall be dissolved upon Board action.
DATE ISSUED: $4/7/26065/21/2025 ADOPTED:Adopted: 10of 1
UPDATE #9125

BDB(LOCAL)-A




Celina ISD
043903

BOARD INTERNAL ORGANIZATION BDF
ADVISORY COMMITTEES (LOCAL)

Advisory
Committees

Transacting

Note: For committees composed only of current Board mem-
bers, see BDB.

For purposes of this policy, an advisory committee is a committee
composed primarily of District staff, parents, other community
members, and/or students. An advisory committee may also in-
clude Board members in numbers less than a quorum of the
Board.

Formation of an advisory committee shall be by Board action.
When establishing an advisory committee, the Board action shall,
at a minimum, specify the:

o Number of members on the committee;

o Process to appoint members to the committee;
. Term of committee membership; and

o Responsibilities of the committee.

An advisory committee shall be fact-finding, deliberative, and advi-
sory and shall not assume administrative duties or responsibilities.
Advisory committees shall report their findings and recommenda-
tions to the Board.

An advisory committee may transact business only within the spe-

Business cific authority granted by the Board. To be binding, all such commit-
tee recommendations must be reported to the Board at a regular or
special meeting for approval and entry into the minutes as a public
record.

Dissolution An advisory committee shall be dissolved upon completion of the
assigned task or Board action.

DATE ISSUED: 5/21/2025 Adopted: 1 0of 1
UPDATE 125

BDF(LOCAL)-A



Celina ISD

043903
ACADEMIC ACHIEVEMENT El
(LOCAL)

Certificate of The District shall not issue a certificate of coursework completion

Coursework to a student who fails to meet all state and local requirements for

Completion graduation. [See EIF, FMH]

Partial Credit When a student earns a passing grade in only half of a course and
the eombined-grade-foraverage of both halves is lower than 70, the
District shall award the student credit for the half with the passing
grade.

DATE ISSUED: #44/20205/21/2025 ABOPTED:Adopted: 1 0of 1

UPDATE #5125

EI(LOCAL)-B



Celina ISD

043903
ADMISSIONS FDE
SCHOOL SAFETY TRANSFERS (LOCAL)

Safe Schools Data

School Safety
Transfers

From a Persistently
Dangerous School

The Superintendent shall ensure that the District complies with
Texas Education Agency (TEA) guidelines for the collection and
maintenance of data regarding:

1. Mandatory expellable offenses committed at school or at a
school-related or school-sponsored activity, on or off school
property [see FOD]; and

2. Any student who becomes a victim of one of the following vio-
lent criminal offenses;-as-defined-by-the-Penal-Code; while on
the premises of the school the student attends or while at-
tending a school-sponsored or school-related activity, on or off
school property:

a. Attempted murder;
b. Indecency with a child;
c. Aggravated kidnapping;

d. Aggravated assault on someone other than a District
employee or volunteer;

e. Sexual assault or aggravated sexual assault against
someone other than a District employee or volunteer;

f.  Aggravated robbery; er

g. Continuous sexual abuse of a young child or disabled
individual; or

g-h. Bullying.

The parent of a student who becomes a victim of a violent criminal
offense as described in the state guidance for unsafe school choice
options or who is assigned to a campus identified by TEA as per-
sistently dangerous shall be offered a transfer to a safe public or
charter school within the District.

For each transfer requested, the District shall explore transfer op-
tions, as appropriate. Options may include a transfer agreement
with another school district.

The parent of a student attending a school identified as persistently
dangerous shall be provided notification of his or her right to re-
quest a transfer. Notification shall occur at least 14 days prior to
the start of the school year or, for a student enrolling subsequently,
upon the student’s enroliment.

The parent must submit to the Superintendent an application for
transfer. The Superintendent shall complete the transfer prior to the

DATE ISSUED: 44/2/20245/21/2025 ABOPTED:Adopted: 10of 2

UPDATE 448125
FDE(LOCAL)-A




Celina ISD

043903
ADMISSIONS FDE
SCHOOL SAFETY TRANSFERS (LOCAL)

For a Victim of a
Violent Criminal
Offense

Additional Transfer
Options

beginning of the school year, if applicable, or within 14 calendar
days of the request for a subsequently enrolling student.

Any transfer arranged for a student from a campus identified by
TEA as persistently dangerous shall be renewed so long as the
campus from which the student transferred retains that designa-
tion.

The District shall maintain, in accordance with the District’s record
retention schedule, documentation of notification to parents of the
transfer option, transfer applications submitted, and action taken.

Within 14 calendar days after a violent criminal offense described
above occurs in or on the premises of the school the student at-
tends or while attending a school-sponsored or school-related ac-
tivity, on or off school property, the District shall notify the parent of
a student who is a victim of the offense of the parent’s right to re-
quest a transfer. The parent must submit to the Superintendent an
application for transfer. The Superintendent shall approve or disap-
prove the request within 14 calendar days of its submission.

Any transfer arranged for a student who was a victim of a violent
crime as described above shall be renewed so long as the threat to
the student exists at the campus to which the student would typi-
cally be assigned.

For each offense, the District shall maintain for at least five years
documentation of the nature and date of the offense, naotification to
the parent of the transfer option, transfer applications submitted,
action taken, and other relevant information regarding the offense.

In circumstances described by Education Code 25.0341, a parent
of a student who has been the victim of a sexual assault, regard-
less of whether the offense occurred on or off school property, may
request a transfer of the parent’s child or the student assailant from
the same campus.

[For other transfer provisions, see also FDA and FDB.]

DATE ISSUED: 44/2/20245/21/2025 ABOPTED:Adopted: 20f2

UPDATE 448125
FDE(LOCAL)-A



Celina ISD

043903
ATTENDANCE FEC
ATTENDANCE FOR CREDIT (LOCAL)
Absences Except as otherwise provided by law, all absences incurred while
Considered enrolled in the District shall be considered in determining whether a
student has attended-been in attendance for 90 percent of the re-
quired-percentage-of-days underthis-policythe class is offered.
Attendance The Board shal-establish-authorizes the establishment of an at-
Committees tendance committee or as many attendance committees as neces-

Parental Notice of
Excessive Absences

Methods for
Regaining Credit or
Awarding a Final
Grade

sary for efficient implementation of Education-Code-25-092state
law.

The Superintendent shallis authorized to make the specific ap-
pointments in accordance with legal requirements.

A student and the student’s parent or guardian shall be given writ-
ten notice prior to and at such time when a student’s attendance in
any class drops below 90 percent of the days the class is offered.

When a student’s attendance drops below 90 percent but remains
at least at 75 percent of the days the class is offered, the student
may earn credit for the class or a final grade by completing a plan
approved by the principal. This plan must provide for the student to
meet the instructional requirements of the class as determined by
the principal.

If the student fails to successfully complete the plan, or when a stu-
dent’s attendance drops below 75 percent of the days the class is
offered, the student, parent, or representative may request award
of credit or a final grade by submitting a written petition to the ap-
propriate attendance committee.

PetitionsA petition for credit or a final grade may be filed at-any
last-day-of-classes-

in accordance with administrative regulations. The attendance
committee shall review the student’s entire attendance record and
the reasons for absences and shall determine whether to award
credit or a final grade. Fhe[See Imposing Conditions for Awarding
Credit or a Final Grade, below]

Regardless of whether a petition is filed, the attendance committee

may also-whetherapetition-isfiled-ornot; review the records of all

students whose attendance drops below 90 percent of the days the
class is offered.

DATE ISSUED: 44/2/20245/21/2025 ADOPTED:Adopted: 10f3
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Personal lliness

Best Interest
Standard

Guidelines on
Extenuating
Circumstances

Imposing Conditions
for Awarding Credit
or a Final Grade

A student who has lost credit or has not received a final grade be-
cause of excessive absences may regain credit or be awarded a fi-
nal grade by fulfilling the requirements established by the attend-
ance committee.

The principal or attendance committee may require verification
from a health-care provider in accordance with administrative regu-
lations as a condition of classifying an absence for personal iliness
as one for which there are extenuating circumstances.

In reaching consensus regarding a student’s absences and how

the student can be awarded credit or a final grade, the attendance
committee shall attempt to ensure that its decision is in the best in-
terest of the student. The Superintendent shall develop administra-
tive regulations to document the attendance committee’s decision.

The attendance committee shall consider whether a student has
mastered the essential knowledge and skills and maintained pass-
ing grades in the course or subject.

When makeup work is completed satisfactorily, the attendance
committee shall consider extracurricular absences and other ex-
cused absences as days of attendance for award of credit or a final
grade. [See FEA]

The attendance committee shall consider whether the reasons for
the absences were out of the parent’s or student’s control and
whether documentation for the absence is acceptable.

The student or parent shall be given an opportunity to present any
information to the committee about the absences and to discuss
ways to earn or regain credit or be awarded a final grade.

The attendance committee or principal, as applicable, is not re-
quired to assign a student to attend a specified program for an
amount of time equivalent to the student’s absences (i.e., “seat
time”).

The attendance committee or principal, as applicable, shall con-
sider the student’s unique circumstances and, if necessary, shall
impose other conditions for awarding credit or a final grade that
permit the student to meet the instructional requirements of the

classratherthan-assighing-a-student-to-attend-a-specified-program
feromamein el b connep b be e cbdlen e sbecncee Condi-

tions may include:
1. Maintaining attendance standards for the rest of the semester.

2. Completing additional assignments, as specified by the com-
mittee or teacher.

DATE ISSUED: 44/2/20245/21/2025 ADOPTED:Adopted: 20f3
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Appeal Process

3. Attending tutorial sessions as scheduled.

4. Completing other instructional programs, as specified by the
committee.

5. Taking an examination to earn credit. [See EHDB]

In all cases, the student must earn a passing grade in order to re-
ceive credit.

A parent or student may appeal the decision of the attendance
committee in accordance with FNG(LOCAL).
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INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Local Policy

Background Information: In accordance with Board Policy BF(LOCAL), local policies may be adopted
or amended by a majority vote of the Board at any regular or special meeting, provided that Board
members have received advance written notice of the proposed change and the item has been placed on
the meeting agenda. Legally referenced (LEGAL) policies are reviewed but not adopted by the Board.

Policies and policy amendments may be initiated by the Superintendent, Board members, district staff,
or community members. However, such proposals are generally submitted to the Board with a
recommendation from the Superintendent.

In March 2025, district administration partnered with the Texas Association of School Boards (TASB) to
conduct a comprehensive review of all LOCAL policies. This review aimed to ensure alignment with
recent legislative and regulatory changes as well as continuity with the District’s vision, mission, and
core principles. Upon final review by district administration, recommendation is made to the Board for
approval of all proposed LOCAL policy revisions as presented.

Goals:

_X__1. We will provide and support a safe, civil and collaborative culture.

_X__ 2. We will continuously provide and support effective teaching in every classroom.

___ 3. We will provide and support a guaranteed and viable curriculum.

_____ 4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.

___ 5. We will foster strong numeracy skills and commit to continual growth in math success.

_X__ 6. We will provide targeted strategies and practices to prepare students for post-secondary
education, career readiness, and military participation.

_X__7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
none

Recommendation:
District administration recommends the Board of Trustees review and approve the Local policy
revisions recommended by TASD as presented.

Submitted by:
Dave Wilson
Director of Safe & Secure Schools



Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date: June 23, 2025
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EDUCATIONAL PHILOSOPHY AE
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PROPOSED REVISIONS

Mission Statement Celina ISD will educate students at the highest levels, empower
them to succeed, develop their leadership potential, instill faith-
based traditional values, and prepare them to become contributing
members of society.

PROPOSED REVISIONS 1 0of 1
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INNOVATION DISTRICTS AF
(LOCAL)

PROPOSED REVISIONS

In accordance with state law, the District has completed all require-
ments for designation as an innovation district, and the Board has

adopted an innovation plan.’

T Innovation Plan: https://www.celinaisd.com

PROPOSED REVISIONS 1 of 1
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Celina ISD
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BOARD MEMBERS
ELECTIONS

Membership
Method of Election

Election Date
Terms and Election
Schedule
Places 5, 6, and 7
Places 1 and 2

Places 3 and 4

Method of Voting
Plurality

PROPOSED REVISIONS

BBB(LOCAL)-X

BBB
(LOCAL)

PROPOSED REVISIONS
The Board shall consist of seven members.
Election of Board members shall be by place.

General election of Board members shall be on the May uniform
election date.

Board members shall be elected for three-year terms, with elec-
tions conducted annually, as follows:

The election for places 5, 6, and 7 shall be held in 2048,-2021;
2024, 2027, 2030, 2033, and in three-year intervals thereafter.

The election for places 1 and 2 shall be held in 2049, 20222025,
2028, 2031, 2034, and in three-year intervals thereafter.

The election for places 3 and 4 shall be held in 2020,-2023,-2026,
2029, 2032, and in three-year intervals thereafter.

To be elected, a candidate must receive more votes than any other
candidate for the place.

1 0of 1
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BOARD MEETINGS

Meeting Place and
Time

Regular Meetings

Special or
Emergency Meetings

Agenda
Deadline

Preparation

Notice to Members

Closed Meeting

PROPOSED REVISIONS

BE(LOCAL)-A

BE
(LOCAL)

PROPOSED REVISIONS

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the third
Monday of each month at 67:00 p.m. When determined necessary
and for the convenience of Board members, the Board President
may change the date, time, or location of a regular meeting with
proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is

determined by the Board President or two members of the Board
that an emergency or urgent public necessity, as defined by law,

warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the
thirdseeond working day before regular meetings and the
thirdseeend working day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by a Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization.

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.
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BOARD MEETINGS

Order of Business

Rules of Order

Voting

Consent Agenda

Minutes

Discussions and
Limitation

PROPOSED REVISIONS

BE(LOCAL)-A

BE
(LOCAL)

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting
rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
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BOARD MEETINGS BE
(LOCAL)
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.
PROPOSED REVISIONS ADOPTED: 30of3
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BOARD MEETINGS

PUBLIC PARTICIPATION

Limit on
Participation

Public Comment
Regular Meetings

Special Meetings

Procedures

Meeting
Management

Board’'s Response

Complaints and
Concerns

PROPOSED REVISIONS

BED(LOCAL)-A

BED
(LOCAL)

PROPOSED REVISIONS

Audience participation at a Board meeting is limited to the portion
of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the
audience shall not enter into discussion or debate on matters being
considered by the Board, unless requested by the presiding officer.

At regular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted
with notice of the meeting.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting.

Except as permitted by this policy and the Board’s procedures on
public comment, an individual’s comments to the Board shall not
exceed threefive minutes per meeting.

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board,
the presiding officer may make adjustments to public comment pro-
cedures, including adjusting when public comment will occur during
the meeting, reordering agenda items, deferring public comment
on nonagenda items, continuing agenda items to a later meeting,
providing expanded opportunity for public comment, or establishing
an overall time limit for public comment and adjusting the time al-
lotted to each speaker. However, no individual shall be given less
than one minute to make comments.

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:

. Employee complaints: DGBA
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PUBLIC PARTICIPATION (LOCAL)
e  Student or parent complaints: FNG
. Public complaints: GF

Disruption The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.

PROPOSED REVISIONS ADOPTED: 20f2
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PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

District Site-Based
Committee

Board’s Designee

Meetings

Communications

Composition

Selected
Representatives

Parents

Community
Members

Business
Representatives

PROPOSED REVISIONS

BQA(LOCAL)-X

(LOCAL)

PROPOSED REVISIONS

In compliance with law, the District shall establish a District site-
based committee to advise the Board or its designee in establish-
ing and reviewing the District's improvement plan [see BQ], as well
as the District’s educational goals, performance objectives, and
major District-wide classroom instructional programs.

The Superintendent shall serve as the Board’s designee and shall
regularly consult with the committee.

The chairperson of the committee shall set its agenda and shall
schedule at least two meetings per year, including the public meet-
ing required by law.

The Superintendent shall ensure that the District-level committee
establishes communication strategies to periodically obtain broad-
based community, parent, and staff input and provide information
to those persons regarding the recommendations of the committee.

The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the
primary responsibility for educating students with disabilities. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff.

Parent, community member, and business representatives shall be
selected in accordance with this policy and administrative regula-
tions.

The committee shall include at least two parents of students cur-
rently enrolled in the District. The Superintendent shall, through
various channels, inform all parents of District students about the
committee’s duties and composition and shall solicit volunteers.

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of
the community’s diversity. The Superintendent shall use several
methods of communication to ensure that community residents are
informed of the committee and are provided the opportunity to par-
ticipate and shall solicit volunteers. Community representatives
must reside in the District.

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of
the community’s diversity. The Superintendent shall use several
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DISTRICT-LEVEL

Professional Staff
Elections

Terms

Vacancy

(LOCAL)

methods of communication to ensure that area businesses are in-
formed of the committee and are provided the opportunity to partic-
ipate and shall solicit volunteers. Business representatives do not
need to-net reside in ror operate businesses in the District.

Professional staff representatives shall be nominated and elected
in accordance with this policy and administrative regulations.

Classroom teacher representatives shall comprise at least two-
thirds of the total professional staff representation on the commit-
tee and shall be nominated and elected by classroom teachers as-
signed to each respective campus.

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by the campus-based non-
teaching professional staff.

At least one District-level professional representative, other than
the Superintendent, shall be nominated and elected by the District-
level professional staff.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

A nominee must consent before the person’s name may appear on
a ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.

All representatives shall serve two-year terms and shall not be lim-
ited as to the number of consecutive terms they may serve on the
committee.

A vacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.

PROPOSED REVISIONS ADOPTED: 20f2
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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Campus Site-Based
Committees

Meetings

Communications|

Composition

Selected
Representatives

Parents

Community
Members

PROPOSED REVISIONS

BQB(LOCAL)-X

(LOCAL)

PROPOSED REVISIONS

In compliance with law, each campus shall establish a campus
site-based committee to ensure that effective planning and site-
based decision making occur to direct and support the improve-
ment of student performance for all students. The committees shall
assist the principal, as the Board’s designee, in establishing and
reviewing the goals, performance objectives, and major classroom
instructional programs of each campus.

Each committee shall assist with the development, evaluation, and
revision of the respective campus improvement plan and shall ap-
prove campus staff development needs identified in the campus
improvement plan [see BQ and DMA].

The principal shall be responsible for the agenda and shall sched-
ule at least two meetings per year, including the public meeting re-
quired by law.

TheEaeh principal-erdesighee shall ensure that the campus-level
committee establishes communication strategies to periodically ob-
tain broad-based community, parent, and staff input and provide in-
formation to those persons regarding the recommendations of the
committee.

The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the
primary responsibility for educating students with disabilities. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff.

Parent, community member, and business representatives shall be
selected in accordance with this policy and administrative regula-
tions.

The committee shall include at least two parents of students cur-
rently enrolled in the District. The principal shall, through various
channels, inform all parents of campus students about the commit-
tee’s duties and composition and shall solicit volunteers.

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of
the community’s diversity. The principal shall use several methods
of communication to ensure that community residents are informed
of the committee and are provided the opportunity to participate
and shall solicit volunteers. Community representatives must re-
side in the District.
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BQB(LOCAL)-X

(LOCAL)

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of
the community’s diversity. The principal shall use several methods
of communication to ensure that area businesses are informed of
the committee and are provided the opportunity to participate and
shall solicit volunteers. Business representatives reed-do not need
o reside in ror operate businesses in the District.

Professional staff representatives shall be nominated and elected
in accordance with this policy and administrative regulations.

Classroom teacher representatives shall comprise at least two-
thirds of the professional staff representation on the committee and
shall be nominated and elected by all professional staff assigned to
the campus.

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected all professional staff assigned
to the campus.

At least one District-level professional representative shall be nom-
inated and elected by District-level professional staff and all cam-
pus principals.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

A nominee must consent before the person’s name may appear on
the ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.

All representatives shall serve two-year terms and shall not be lim-
ited as to the number of consecutive terms they may serve on the
committee.

A vacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.

ADOPTED: 20f2
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OTHER REVENUES CDA
INVESTMENTS (LOCAL)

PROPOSED REVISIONS

Investment Authority The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

Approved From those investments authorized by law and described further in
Investment CDA(LEGAL) under Authorized Investments, the Board shall per-
Instruments mit investment of District funds, including bond proceeds and

pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3.  Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4.  Asecurities lending program as permitted by Government
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

Safety The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month

PROPOSED REVISIONS 1 0of 4

CDA(LOCAL)-A



Celina ISD
043903

OTHER REVENUES
INVESTMENTS

Investment
Management

Liquidity and
Maturity

Diversity

Monitoring Market
Prices

Monitoring Rating
Changes

Funds/Strategies

PROPOSED REVISIONS

CDA(LOCAL)-A

CDA
(LOCAL)

period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, andmenthly
or more often as economic conditions warrant by using appropriate
reports, indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.
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Interest Rate Risk

PROPOSED REVISIONS

CDA(LOCAL)-A

CDA
(LOCAL)

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of

the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good
standing with the Municipal Securities Rulemaking Board (MSRB).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.
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CDA(LOCAL)-A

CDA
(LOCAL)

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1.  Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o M w0 N

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.
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FOOD AND NUTRITION MANAGEMENT coB
FREE AND REDUCED-PRICE MEALS (LOCAL)

PROPOSED REVISIONS

Community With funds from the federal community eligibility provision (CEP),

Eligibility Provision the District shall provide reqular meal service to students at no
cost, as authorized by the U.S. Department of Agriculture (USDA).
[See COB(LEGAL)]

Eligibility Appeals The District shall provide a hearing process in compliance with
U.S. Department of Agriculture (USDA) requirements for disputes
about a student’s eligibility for free or reduced-price meal pro-
grams. A parent or student may appeal the decision of the hearing
official in accordance with FNG(LOCAL).

Civil Rights A person alleging discrimination in school meal programs based on

Complaints race, color, national origin, sex, age, or disability shall be informed
of the procedures and right to file a complaint with the Texas De-
partment of Agriculture (TDA) Food and Nutrition office and the
USDA. Complaints received by District personnel shall be for-
warded to TDA.

PROPOSED REVISIONS 1 of 1
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043903
OFFICE MANAGEMENT CPC
RECORDS MANAGEMENT (LOCAL)

Local Government
Records Act

“Local Government
Record”

Records
Management
Officer

Notification

Electronic Records

PROPOSED REVISIONS

CPC(LOCAL)-A

PROPOSED REVISIONS

The Superintendent shall oversee the performance of records
management functions prescribed by state and federal law:

o Records administrator, as prescribed by Local Government
Code 176.001 and 176.0065. [See BBFA]

e  Officer for public information, as prescribed by Government
Code 552.201-.205. [See GBAA]

. Public information coordinator, as prescribed by Government
Code 552.012. [See BBD]

The term “local government record” shall pertain to all items identi-
fied as such by the Local Government Records Act.

The director of data analytics and evaluation assistant
superintendent-of administrative-services-shall serve as and per-
form the duties of the District’s records management officer as pre-
scribed by Local Government Code 203.023 and shall administer
the District’s records management program pertaining to local gov-
ernment records in compliance with the Local Government Rec-
ords Act.

The records management officer shall file his or her name with the
Texas State Library and Archives Commission (TSLAC) within 30
days of assuming the position.

The records management officer shall develop procedures for the
management of electronic records that comply with the District’s
records control schedules and meet the minimum components re-
quired by law.

The procedures shall:

1.  Specify the objectives of the electronic records management
program;

2. Identify the responsibilities of employees who create, receive,
or maintain electronic records;

3.  Ensure the maintenance of electronic records until the expira-
tion of the applicable retention period and final disposition;
and

4. Ensure that electronic records that must be protected from
unauthorized use or disclosure are appropriately protected as
required by law, regulation, or other applicable requirements.
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OFFICE MANAGEMENT CPC
RECORDS MANAGEMENT (LOCAL)

Records Control
Schedules

Website Postings

Records Destruction
Practices

Training

PROPOSED REVISIONS

CPC(LOCAL)-A

The records management officer shall file with the TSLAC a written
declaration that the District has adopted records control schedules
that comply with records retention schedules issued by the TSLAC
as provided by law.

The District’s records management program shall address the
length of time records will be posted on the District's website when
the law does not specify a posting period.

All local government records shall be considered District property
and any unauthorized destruction or removal shall be prohibited.
The District shall follow its records control schedules, records man-
agement program, and all applicable laws regarding records de-
struction. However, the District shall preserve records, including
electronically stored information, and suspend routine record de-
struction practices where appropriate and in accordance with pro-
cedures developed by the records management officer. Such pro-
cedures shall describe the circumstances under which local
government records scheduled for destruction must be retained.
Notification shall be given to appropriate staff when routine record
destruction practices must be suspended and when they may be
resumed.

The records management officer shall receive appropriate training
regarding the Local Government Records Act and shall ensure that
custodians of records, as defined by law, and other applicable Dis-
trict staff are trained on the District’'s records management pro-
gram, including this policy and corresponding procedures.

ADOPTED: 20f2
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043903
TECHNOLOGY RESOURCES CQ
(LOCAL)
PROPOSED REVISIONS
Note: For Board member use of District technology resources,
see BBI. For student use of personal electronic devices,
see FNCE.
For purposes of this policy, “technology resources” means elec-
tronic communication systems and electronic equipment.
Availability of Access to the District’s technology resources, including the inter-
Access net, shall be made available to students and employees primarily
for instructional and administrative purposes and in accordance
with administrative regulations.
Limited Personal Limited personal use of the District’'s technology resources shall be
Use permitted if the use:

1. Imposes no tangible cost on the District;

2.  Does not unduly burden the District’s technology resources;
and

3. Has no adverse effect on an employee’s job performance or
on a student’s academic performance.

Use by Members of  Access to the District’s technology resources, including the inter-

the Public net, shall be made available to members of the public, in accord-
ance with administrative regulations. Such use shall be permitted
so long as the use:

1. Imposes no tangible cost on the District; and
2. Does not unduly burden the District’s technology resources.

Acceptable Use The Superintendent shall develop and implement administrative
regulations, guidelines, and user agreements consistent with the
purposes and mission of the District and with law and policy.

Access to the District’s technology resources is a privilege, not a
right. All users shall be required to acknowledge receipt and under-
standing of all administrative regulations governing use of the Dis-
trict’s technology resources and shall agree in writing to allow mon-
itoring of their use and to comply with such regulations and
guidelines. Noncompliance may result in suspension of access or
termination of privileges and other disciplinary action consistent
with District policies. [See DH, FN series, FO series, and the Stu-
dent Code of Conduct] Violations of law may result in criminal pros-
ecution as well as disciplinary action by the District.

PROPOSED REVISIONS 10f3
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TECHNOLOGY RESOURCES cQ

Avrtificial Intellige

nce

(LOCAL)

Employees and students shall be permitted to explore artificial in-

Internet Safety

Filtering

PROPOSED REVISIONS

CQ(LOCAL)-A to X

telligence (Al) and implement its use in and out of the classroom in
accordance with policy and administrative regulations. The use of
Al shall only be as a support tool to enhance student outcomes
and shall never take the place of teacher and student decision-
making. Any use of Al must comply with law, policy, and administra-
tive regulations relating to student and employee privacy and data

security.

A student shall be expected to produce original work and properly
credit sources, including Al tools used in creating the work. [See
Academic Dishonesty at EIA(LOCAL)] Students who use Al tools to
deceptively harm, bully, or harass others shall be disciplined in ac-
cordance with the Student Code of Conduct and policy. [See FFH,
FFl, and the FO series]

The Superintendent shall develop and implement an internet safety
plan to:

1.  Control students’ access to inappropriate materials, as well as
to materials that are harmful to minors;

2.  Ensure student safety and security when using electronic
communications;

3. Prevent unauthorized access, including hacking and other un-
lawful activities;

4. Restrict unauthorized disclosure, use, and dissemination of
personally identifiable information regarding students; and

5. Educate students about cyberbullying awareness and re-
sponse and about appropriate online behavior, including inter-
acting with other individuals on social networking websites
and in chat rooms.

Each District computer with internet access and the District’s net-
work systems shall have filtering devices or software that blocks
access to visual depictions that are obscene, pornographic, inap-
propriate for students, or harmful to minors, as defined by the fed-
eral Children’s Internet Protection Act and as determined by the
Superintendent.

The Superintendent shall enforce the use of such filtering devices.
Upon approval from the Superintendent, an administrator, supervi-
sor, or other authorized person may disable the filtering device for
bona fide research or other lawful purpose.
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TECHNOLOGY RESOURCES cQ

Monitored Use

Disclaimer of
Liability

Record Retention

Electronically Signed
Documents

PROPOSED REVISIONS

CQ(LOCAL)-A to X

(LOCAL)

Electronic mail transmissions and other use of the District’s tech-
nology resources by students, employees, and members of the
public shall not be considered private. Designated District staff
shall be authorized to monitor the District’s technology resources at
any time to ensure appropriate use.

The District shall not be liable for users’ inappropriate use of the
District’s technology resources, violations of copyright restrictions
or other laws, users’ mistakes or negligence, and costs incurred by
users. The District shall not be responsible for ensuring the availa-
bility of the District’'s technology resources or the accuracy, age ap-
propriateness, or usability of any information found on the internet.

A District employee shall retain electronic records, whether created
or maintained using the District’s technology resources or using
personal technology resources, in accordance with the District’s
record management program. [See CPC]

At the District’s discretion, the District may make certain transac-
tions available online, including student admissions documents,

student grade and performance information, contracts for goods
and services, and employment documents.

To the extent the District offers transactions electronically, the Dis-
trict may accept electronic signatures in accordance with this pol-

icy.

When accepting electronically signed documents or digital signa-
tures, the District shall comply with rules adopted by the Depart-
ment of Information Resources, to the extent practicable, to:

° Authenticate a digital signature for a written electronic com-
munication sent to the District;

° Maintain all records as required by law;

. Ensure that records are created and maintained in a secure
environment;

) Maintain appropriate internal controls on the use of electronic
signatures;

) Implement means of confirming transactions; and

o Train staff on related procedures as necessary.
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EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBA
CREDENTIALS AND RECORDS (LOCAL)

Updating Credentials

Contract Personnel

State Certificati

Social Security
Number

PROPOSED REVISIONS

DBA(LOCAL)-X to A

PROPOSED REVISIONS

Note E”."E.E,Eal. policy-has EIEE.4"E“'EEEI raceordance withthe

All employees who have earned certificates, endorsements, or de-
grees of higher rank since the previous school year shall file with
the District:

1. An official college transcript showing the highest degree
earned and date conferred; and

2. Proof of the certificate or endorsement.

The Superintendent or designee shall ensure that contract person-
nel possess valid credentials before issuing contracts.

The District shall not use an employee’s social security number as
an employee identifier, except for tax purposes [see DC]. In ac-
cordance with law, the District shall keep an employee’s social se-
curity number confidential.
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043903
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
PROPOSED REVISIONS
Leave The Superintendent shall develop administrative regulations ad-
Administration dressing employee leaves and absences to implement the provi-
sions of this policy.
Definitions The term “immediate family” is defined as:
Immediate Family 1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5.  Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of illness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

Family Emergency The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

Leave Day A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

School Year A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

Catastrophic lliness A catastrophic illness or injury is a severe condition or combination

or Injury of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period
of time and that forces the employee to exhaust all leave time
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or
recovery or are expected to result in disability or death. Conditions
relating to pregnancy or childbirth shall be considered catastrophic
if they meet the requirements of this paragraph.

PROPOSED REVISIONS 10f6
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Availability

State Leave
Proration

Medical Certification

State Personal Leave

Nondiscretionary
Use

Discretionary Use

PROPOSED REVISIONS

DEC(LOCAL)-X

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

If an employee separates from employment with the District before
his or her last duty day of the school year or begins employment
after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for
leave if:

1.  The employee is absent more than three-five consecutive
workdays because of personal iliness or illness in the immedi-
ate family;

2. The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary use of leave shall be for the same reasons and in
the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Request for
Leave

Local Leave

Sick Leave Pool

Appeal

Mental Health Leave

PROPOSED REVISIONS

DEC(LOCAL)-X

In deciding whether to approve or deny a request for discretionary
use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s
absence on the educational program and District operations, as
well as the availability of substitutes.

Discretionary use of state personal leave shall not exceed five con-
secutive workdays.

Each employee shall earn five paid local leave days per school
year in accordance with administrative regulations.

Local leave shall be noncumulative.

Local leave shall be used according to the terms and conditions of
state personal leave. [See State Personal Leave, above]

An employee who has exhausted all paid leave as well as any ap-
plicable compensatory time and who suffers from a catastrophic ill-
ness or injury or is absent due to the catastrophic illness or injury
of a member of the employee’s immediate family may request the
establishment of a sick leave pool, to which District employees
may donate local leave for use by the eligible employee.

The pool shall cease to exist when the employee no longer needs
leave for the purpose requested, uses the maximum number of
days allowed under a pool, or exhausts all leave days donated to
the sick leave pool.

The Superintendent shall develop regulations for the implementa-
tion of the sick leave pool that address the following:

1. Procedures to request the establishment of a sick leave pool;

2.  The maximum number of days an employee may donate to a
sick leave pool;

3. The maximum number of days per school year an eligible em-
ployee may receive from a sick leave pool; and

4. The return of unused days to donors.

An employee may appeal a decision regarding the establishment
or implementation of the District’s sick leave pool in accordance
with DGBA(LOCAL), beginning with the Superintendent or appro-
priate administrator.

A District peace officer who experiences a traumatic event in the
scope of employment shall be granted a maximum of five days of
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Quarantine Leave

Line of Duty lliness
or Injury Leave of
Absence

Family and Medical
Leave

Twelve-Month
Period

PROPOSED REVISIONS

DEC(LOCAL)-X

mental health leave per traumatic event. Such leave shall be pro-
vided in accordance with administrative regulations and shall not
be deducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding mental
health leave that address the following:

1. Circumstances or reasons under which an eligible employee
may use mental health leave;

2. Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester;

3. The administrator authorized to approve requests for mental
health leave; and

4.  Other procedures deemed necessary for administering this
provision.

A District peace officer shall be granted quarantine leave when or-
dered by the local health authority or the peace officer’s supervisor
to quarantine or isolate due to possible or known exposure to a
communicable disease while on duty. Such leave shall be provided
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

The Superintendent shall develop regulations regarding quarantine
leave that address the following:

1. Continuation of all employment benefits and compensation for
the duration of the leave;

2. Reimbursement for reasonable costs related to the quaran-
tine; and

3.  Other procedures deemed necessary for administering this
provision.

Following a leave of absence with full pay as required by law, the
District shall not extend the leave of absence for a police officer’s
line of duty illness or injury. In accordance with law, the police of-
ficer may use accumulated leave.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable.

Note: See DECA(LEGAL) for provisions addressing FMLA.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be July 1 through June 30.
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ENEFITS DEC

LEAVES AND ABSENCES (LOCAL)

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave

Certification of
Leave

Fitness-for-Duty
Certification

Leave at the End of
Semester

Temporary Disability
Leave

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.

The District shall not permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.

Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District
shall be eligible for temporary disability leave. The maximum length
of temporary disability leave shall be 180 calendar days. [See
DBB(LOCAL) for temporary disability leave placement and
DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Workers’
Compensation

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.

No Paid Leave
Offset

PROPOSED REVISIONS

DEC(LOCAL)-X

An absence due to a work-related injury or iliness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall not permit the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE]
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LEAVES AND ABSENCES (LOCAL)

Court Appearances

Annual Payment for
Unused Leave

PROPOSED REVISIONS

DEC(LOCAL)-X

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Each employee shall receive an annual payment for unused local
leave to a maximum of five days per school year.

The employee shall receive payment for each day of unused local
leave at a rate established by the Board.

Days for which the employee received payment shall not be availa-
ble to that employee for use in the District.

The rate established by the Board shall be in effect until a new rate
is adopted. Any changes to the rate shall apply beginning with the
school year following the adoption of the rate change.
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COMPENSATION AND BENEFITS DEE

EXPENSE REIMBURSEMENT (LOCAL)

PROPOSED REVISIONS

Prior Approval An employee shall be reimbursed for reasonable, allowable ex-

Required penses incurred in carrying out District business only with the prior
approval of the employee’s supervisor and in accordance with ad-
ministrative regulations.

Documentation For any allowable expense incurred, the employee shall submit a

Required statement, with receipts to the extent feasible, documenting actual
expenses.
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043903

TERM CONTRACTS DFBB

NONRENEWAL (LOCAL)
PROPOSED REVISIONS

Reasons The recommendation to the Board and its decision not to renew a

contract under this policy shall not be based on an employee’s ex-
ercise of Constitutional rights or based unlawfully on an employee’s
race, color, religion, sex, gender, national origin, age, disability, or
any other basis prohibited by law. Reasons for proposed nonre-
newal of an employee’s term contract shall be:

1.

10.
11.

12.

13.

14.

15.

PROPOSED REVISIONS

DFBB(LOCAL)-B to A1

Deficiencies pointed out in observation reports, appraisals or
evaluations, supplemental memoranda, or other communica-
tions.

Failure to fulfill duties or responsibilities.
Incompetency or inefficiency in the performance of duties.

Inability to maintain discipline in any situation in which the em-
ployee is responsible for the oversight and supervision of stu-
dents.

Insubordination or failure to comply with official directives.

Failure to comply with Board policies or administrative regula-
tions.

Excessive absences.

Conducting personal business during school hours when it re-
sults in neglect of duties.

Reduction in force because of financial exigency. [See DFFA]
Reduction in force because of a program change. [See DFFB]

The employee is not retained at a campus in accordance with
the provisions of a campus turnaround plan. [See AIC]

Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

Failure to meet the District’s standards of professional con-
duct.

Failure to report any arrest, indictment, conviction, no contest
or guilty plea, or other adjudication for any felony, any crime
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PROPOSED REVISIONS

DFBB(LOCAL)-B to A1

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

DFBB
(LOCAL)

involving moral turpitude, or other offense listed at DH(LO-
CAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); or conviction of a lesser included offense pursu-
ant to a plea when the original charged offense is a felony.
[See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

Disability, not otherwise protected by law, that prevents the
employee from performing the essential functions of the job.

Any activity, school-connected or otherwise, that, because of
publicity given it, or knowledge of it among students, faculty,
or the community, impairs or diminishes the employee’s effec-
tiveness in the District.

Any breach by the employee of an employment contract or
any reason specified in the employee’s employment contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, or colleagues.

A significant lack of student progress attributable to the edu-
cator.

Behavior that presents a danger of physical harm to a student
or to other individuals.

Assault on a person on District property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence
of students, staff, or members of the public, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict’s activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business.
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Superintendent’s
Recommendation

Notice of Proposed
Nonrenewal

PROPOSED REVISIONS

DFBB(LOCAL)-B to A1

DFBB
(LOCAL)

29. Failure to fulfill requirements for state licensure or certifica-
tion, including passing certification or licensing examinations
required by state or federal law or by the District, for the em-
ployee’s assignment.

30. Failure to maintain licensing and certification requirements, in-
cluding the completion of required continuing education
hours, for the employee’s assignment.

31. Failure to complete certification or permit renewal require-
ments, or failure to fulfill the requirements of a deficiency plan,
under an Emergency Permit or a Temporary Classroom As-
signment Permit.

32. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

33. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

34. Any reason constituting good cause for terminating the con-
tract during its term.

Administrative recommendations for renewal or proposed nonre-
newal of term contracts shall be submitted to the Superintendent. A
recommendation for proposed nonrenewal shall be supported by
any relevant documentation. The final decision on the administra-
tive recommendation to the Board on each employee’s contract
rests with the Superintendent.

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by
the Board. Supporting documentation, if any, and reasons for the
recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal.

The Board shall consider such information, as appropriate, in sup-
port of recommendations for proposed nonrenewal and shall then
act on all recommendations.

After the Board votes to propose nonrenewal, the Superintendent
or designee shall deliver written notice of proposed nonrenewal in
accordance with law.

If the notice of proposed nonrenewal does not contain a statement
of the reason or all the reasons for the proposed action, and the
employee requests a hearing, the District shall give the employee
notice of all reasons for the proposed nonrenewal at a reasonable
time before the hearing.
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NONRENEWAL

Request for Hearing

Hearing by the Board

DFBB
(LOCAL)

The initial notice or any subsequent notice shall contain the hear-
ing procedures.

If the employee desires a hearing after receiving the notice of pro-
posed nonrenewal the employee shaII notlfv the Board in wrltlnq-

wde—the—Bea#d—a—eepy—ef—the—Fequest— not Iater than the 15th day

after the date the employee received the notice of proposed nonre-
newal.

When a timely request for a hearing on a proposed nonrenewal is
received by the presiding officer, the Board shall notify the em-
ployee whether the hearing will be conducted by the Board [see
Hearing by the Board, below] or an attorney designated by the
Board [see Hearing by an Attorney Designated by the Board, be-

low].

In either case, the hearing shall be held not later than the 15th day
after receipt of the request, unless the parties mutually agree to a
delay. The employee shall be given notice of the hearing date as
soon as itis set.

Unless the employee requests that the hearing be open, the hear-

Hearing Procedures

PROPOSED REVISIONS

DFBB(LOCAL)-B to A1

ing shall be conducted in closed meeting with only the members of
the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The employee and the administration may choose a rep-
resentative. Notice, at least five days in advance of the hearing,
shall be given by each party intending to be represented, including
the name of the representative. Failure to give such notice may re-
sult in postponement of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1.  After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. Theeconducted-by-an-independent hearing shall begin with the

administration’s presentation, supported by such proof as it
desires to offer.

3. The employee may cross-examine any witnesses for the ad-
ministration.

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offerexaminer in rebuttal or gen-
eral support of the contention that the contract be renewed.
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NONRENEWAL

Board Decision

Hearing by an
Attorney Designated

DFBB
(LOCAL)

5. The administration may cross-examine any witnesses for the
employee and offer rebuttal to the testimony of the em-
ployee’s withesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript

can be prepared, if requiredaceerdance-with-the-process-described
atDED.

The Board may consider only evidence presented at the hearing.
After all the evidence has been presented, if the Board determines
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evidence,
and not arbitrary or capricious, it shall so notify the employee by a
written notice not later than the 15th day after the date on which
the hearing is concluded. This notice shall also include the Board’s
decision on renewal, which decision shall be final.

The hearing must be private unless the employee requests in writ-
ing that the hearing be public, except that the attorney may close

by the Board

Board Review

PROPOSED REVISIONS

DFBB(LOCAL)-B to A1

the hearing to maintain decorum. If the employee does not request
a public hearing, only the attorney designated by the Board, the
employee, the Superintendent, their representatives, and wit-
nesses shall be permitted to be in attendance, and witnesses may
be excluded from the hearing until called to present evidence. The
employee and the administration may choose a representative. No-
tice, at least five days in advance of the hearing, shall be given by
each party intending to be represented, including the name of the
representative. Failure to give such notice may result in postpone-
ment of the hearing.

The conduct of the hearing shall be under the control of the attor-
ney designated by the Board and shall generally follow the steps
listed at Hearing by the Board.

Not later than the 15th day after the completion of the hearing, the
attorney shall provide to the Board a record of the hearing and his
or her recommendation on renewal.

The Board shall consider the record of the hearing and the attor-
ney’s recommendation at the first Board meeting for which notice
can be posted, unless the parties agree in writing to a different
date. The Board shall notify the employee of the meeting date as
soon as it is set. At the meeting, the Board shall allow each party
an equal amount of time to present oral arguments. The Board
shall notify the employee in writing of the Board’s decision on re-
newal not later than the 15th day after the date of the meeting.
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No Hearing If the employee fails to request a hearing, the Board shall take the
appropriate action and notify the employee in writing of that action
not later than the 30th day after the date the notice of proposed
nonrenewal was sent.

PROPOSED REVISIONS ADOPTED: 6 of 6
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Superintendent’s
Authority

Campus
Assignments

Supplemental Duties

Work Calendars and
Schedules

PROPOSED REVISIONS

DK(LOCAL)-X to A

(LOCAL)

PROPOSED REVISIONS

Note El ris-local policy has blee.4' revised-in-accordance-with-the

All personnel are employed subject to assignment and reassign-
ment by the Superintendent or designee when the Superintendent
determines that the assignment or reassignment is in the best in-
terest of the District. Reassignment shall be defined as a transfer
to another position, department, or facility that does not necessitate
a change in the employment contract of a contract employee. Any
change in an employee’s contract shall be in accordance with pol-
icy DC.

Any employee may request reassignment within the District to an-
other position for which he or she is qualified.

The principal’s criteria for approval of campus assignments and re-
assignments shall be consistent with District policy regarding equal
opportunity employment, and with staffing patterns approved in the
District and campus plans. [See BQ series] In exercising their au-
thority to approve assignments and reassignments, principals shall
work cooperatively with the central office staff to ensure the effi-
cient operation of the District as a whole.

Noncontractual supplemental duties for which supplemental pay is
received may be discontinued by either party at any time. An em-
ployee who wishes to relinquish a paid supplemental duty may do
so by notifying the Superintendent or designee in writing. Paid sup-
plemental duties are not part of the District’s contractual obligation
to the employee, and an employee shall hold no expectation of
continuing assignment to any paid supplemental duty.

Subject to the Board-adopted budget and compensation plan and
in harmony with employment contracts, the Superintendent shall
determine required work calendars for all employees. [See DC, EB]

Daily time schedules for all employees shall be determined by the
Superintendent or designee and principals.
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EB
(LOCAL)

PROPOSED REVISIONS

Note E”."E.E,Eal. policy-has EIEE.4"E“'EEEI raceordance with-the

School Calendar

School Closure

School Year

The Superintendent shall be authorized to approve variations from
the Board-adopted school calendar, as necessary.

The Board delegates to the Superintendent the authority to close
schools for reasons of public health and safety.

PROPOSED REVISIONS

EB(LOCAL)-X to A
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SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)
PROPOSED REVISIONS
Language The professional staff members of the LPAC(s) shall be assigned
Proficiency those duties by the Superintendent or designee. Selection of par-
Assessment ent members of LPAC(s) shall be made after soliciting volunteers
Committees and upon the recommendation of professionals involved in the bi-
lingual/ESL programs.
Training The District shall provide orientation and training for all members of

Dual Language
Immersion Program

the LPAC(s), which shall include a discussion of the committee’s
duties and a thorough explanation and review of all laws and rules
governing the confidentiality of information regarding individual stu-
dents. In performing their duties, committee members shall be act-
ing for the District and shall observe requirements regarding confi-
dentiality of student records. [See FL]

The District shall implement for students enrolled in elementary
school grades a dual language immersion (DLI) program to de-

Eligibility

Equitable Access

velop students who achieve high academic standards and are bilin-
qual, biliterate, and bicultural.

The program shall begin in prekindergarten and shall add a subse-
quent grade level each successive school year to include all ele-
mentary grades.

In accordance with law, access to the program shall not be based
on race, creed, color, religious affiliation, age, or disability. [See
EHBE(LEGAL)]

The District shall use a Texas Education Agency-approved lan-
quage proficiency test of all students in the program, including both
lanquage groups, to establish baseline data in academic language.

The District is committed to providing equitable access to services

Program Goals

Language
Allocation

PROPOSED REVISIONS

EHBE(LOCAL)-A to X

for English learners. The program shall maintain in each classroom
the ratios of emergent bilingual students to non-emergent bilingual
students and speakers of the partner lanquage to speakers of Eng-
lish as established in state rules.

The District shall ensure continuity of program for all current pro-
gram participants. Enrollment in any available positions remaining
in the program shall be determined by a lottery among interested
students from across the District.

The District establishes the following program goal, for program
participants to attain full language proficiency in Spanish as well as

English.

The District’s language allocation plan shall include:
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Language Allocation Percentages
Grade Level - -
- English/Spanish
Preklnderq?rten-Grade 27/73
Grade 2 52/48
Grades 3-5 50/50
Support The Board and administration shall support the DLI program by hir-
ing and retaining quality staff, funding appropriate professional de-
velopment, and providing program facilities and instructional re-
sources.
Expectations for The District shall expect each student enrolled in the DLI program
Students and to:
Parents )
1.  Commit to the program throughout the elementary school
grades; and
2. Maintain a high record of attendance.
The District shall expect each parent of a student enrolled in the
DLI| program to:
1.  Support the continued development of the native language at
home;
2.  Support the child’s academic, linquistic, and socio-cultural de-
velopment;
3. Attend two-way dual language parent meetings; and
4. Advocate for and support the dual language program.
PROPOSED REVISIONS 20of 2
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ACADEMIC ACHIEVEMENT El
(LOCAL)
PROPOSED REVISIONS

Certificate of The District shall not issue a certificate of coursework completion

Coursework to a student who fails to meet all state and local requirements for

Completion graduation. [See EIF, FMH]

Partial Credit When a student earns a passing grade in only half of a course and
the combined grade for both halves is lower than 70, the District
shall award the student credit for the half with the passing grade.

Credentialing The District shall award credit for a credentialed lower-level course
in a language other than English (LOTE) on a pass/fail basis if a
student completes the higher-level LOTE course with an overall
grade of 70 or higher or earns credit for the higher-level LOTE
course through credit by examination.

PROPOSED REVISIONS 1 of 1
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ACADEMIC ACHIEVEMENT EIA
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)

Relation to Essential
Knowledge and
Skills

Guidelines for
Grading

Progress Reporting

Interim Reports

Conferences

Academic
Dishonesty

PROPOSED REVISIONS

EIA(LOCAL)-X

PROPOSED REVISIONS

The District shall establish instructional objectives that relate to the
essential knowledge and skills for grade-level subjects or courses.
These objectives shall address the skills needed for successful
performance in the next grade or next course in a sequence of
courses.

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District
objectives.

The Superintendent or designee shall ensure that each campus or
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that
grading reflects a student’s relative mastery of an assignment and
that a sufficient number of grades are taken to support the grade
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents.

The District shall permit a student who meets the criteria detailed in
the grading guidelines a reasonable opportunity to redo an assign-
ment or retake a test for which the student received a failing grade.

The District shall issue grade reports/report cards every nine
weeks on a form approved by the Superintendent or designee.
Performance shall be measured in accordance with this policy and
the standards established in EIE.

Interim progress reports shall be issued for students in kindergar-
ten-grade 45 during the fourth week of each grading period and for
students in grades 56-12 after the third and sixth week of each
grading period. Supplemental progress reports may be issued at
the teacher’s discretion.

In addition to conferences scheduled on the campus calendar, con-
ferences may be requested by a teacher or parent as needed.

A student found to have engaged in academic dishonesty shall be
subject to grade penalties on assignments or tests and disciplinary
penalties in accordance with the Student Code of Conduct. Aca-
demic dishonesty includes cheating or copying the work of another
student, plagiarism, the use of artificial intelligence to complete an
assignment in part or in whole unless approved by the classroom
teacher, and unauthorized communication between students during
an examination. The determination that a student has engaged in
academic dishonesty shall be based on the judgment of the class-
room teacher or another supervising professional employee, taking
into consideration written materials, observation, erinformation
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from students, or the use of an artificial intelligence detection tool
selected by the District. [See CQ(LOCAL)]

PROPOSED REVISIONS 2 0of 2
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ACADEMIC ACHIEVEMENT EIE
RETENTION AND PROMOTION (LOCAL)

Curriculum Mastery

Students Receiving
Special Education
Services

Standards for
Mastery

Grades 1-4

Grades 56-8

PROPOSED REVISIONS

EIE(LOCAL)-X

PROPOSED REVISIONS

Promotion and course credit shall be based on mastery of the
curriculum. Expectations and standards for promotion shall be
established for each grade level, content area, and course and
shall be coordinated with compensatory, intensive, and/or
accelerated services. [See EHBC] The District shall comply with
applicable state and federal requirements when determining
methods for students with disabilities [see FB] or students who are
English language learners [see EHBE and EKBA] to demonstrate
mastery of the curriculum.

Any modified promotion standards for a student receiving special
education services shall be determined by the student’s admission,
review, and dismissal (ARD) committee and documented in the
student’s individualized education program (IEP). [See EHBA se-
ries and EKB]

In addition to the factors in law that must be considered for promo-
tion, mastery shall be determined as follows:

1. Course assignments and unit evaluation shall be used to de-
termine student grades in a subject. An average of 70 or
above on a scale of 100 based on course-level, grade-level
standards (essential knowledge and skills)-higher shall be

considered a passing grade-in-grades2—12.

2. Mastery of the skills necessary for success at the next level
shall be validated by assessments that may either be incorpo-
rated into unit or final exams or may be administered sepa-
rately. Mastery of at least 70 percent of the objectives shall be
required.

In grades 1-4, promotion to the next grade level shall be based on
mastery of at least 70 percent of the skills listed on the standards-

based report card +meeting-a-minimum-of 70-percent-masteryof

In grades 56-8, promotion to the next grade level shall be based on
an overall average of 70 or above en-asecale-of100-based-on

coweolovcl oo sl oo ndonde Loconniiol linondocon ond

skills)-for all subject areas and a grade of 70 or above in three of
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the following areas: language arts/reading, mathematics, science,
and social studies.

Grades 9-12 Grade-level advancement for students in grades 9-12 shall be

earned by course credits. [See El]

PROPOSED REVISIONS 20f 2
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ACADEMIC ACHIEVEMENT EIF
GRADUATION (LOCAL)
PROPOSED REVISIONS

Course To graduate, a student must complete the courses required by the
Requirements District in addition to those mandated by the state.

| Sraduat - : : -

Reaui : ”.t "’“It |eEte. ta. HRDEO EI'EE ts 'IEE‘H" EIE by-the EI'S“ SI.HE.' g'E'EIE

Foundation Program

Without an
Endorsement

With an
Endorsement

Distinguished Level
of Achievement

No Fine Arts
Substitutions

Physical Education

Substitutions
Activities and
Courses

Private or
Commercial
Programs

Financial Aid
Application
Confirmation

PROPOSED REVISIONS

EIF(LOCAL)-X

Srmaieos
The courses that satisfy District requirements under the foundation
program, including courses for the distinguished level of achieve-

ment and courses for endorsements offered by the District, shall be
listed in appropriate District publications.

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with-
out an endorsement. Graduation under the foundation program
without an endorsement shall be permitted only as authorized un-
der state law and rules.

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with
an endorsement.

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with
the distinguished level of achievement.

The District shall not award state graduation credit in fine arts for
participation in a community-based fine arts program.

To the extent permitted by state rules, the District shall award state
graduation credit in physical education for participation in approved
activities and elective courses.

The District shall award state graduation credit in physical educa-
tion for appropriate private or commercially sponsored physical ac-
tivity programs conducted either on or off campus, upon approval
by the commissioner of education. [See also EHAC]

As confirmation of a student’s completion and submission of a free
application for federal student aid (FAFSA) or a Texas application
for state financial aid (TASFA), the District shall accept the follow-

ing:

1. Ascreenshot that includes the processed date field in
ApplyTexas Counselor Suite FAFSA data;
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2. Notification, such as a copy of an email, from the United
States Department of Education verifying completion of the
FAFSA;

3.  Acopy or screenshot of the FAFSA acknowledgment page;

4. A screenshot of the TASFA submission acknowledgment page
(from those institutions that offer an electronic form);

5.  An acknowledgment receipt from an institution of higher edu-
cation (IHE); or

6. Acopy of afinancial aid award letter from an IHE.

[For students who choose not to complete and submit a FAFSA or
a TASFA, see EIF(LEGAL).]

The District shall maintain individual student documentation of the
financial aid application requirement as an education record. [See
FL]

PROPOSED REVISIONS ADOPTED: 20f2
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ADMISSIONS FDA
INTERDISTRICT TRANSFERS (LOCAL)
PROPOSED REVISIONS
Note: This local policy has been revised in accordance with the

No Interdistrict

TransfersRequests

Exceptions

Proof of Future
Residency

Factors

PROPOSED REVISIONS

FDA(LOCAL)-X

District’s innovation plan. [See AF(LOCAL)]

A nonresident student shall not be permitted to attend District
schools except as provided below.

A resident student who becomes a nonresident during the course
of a semester may be permitted to continue in attendance for the
remainder of the semester, on a tuition-free basis.

A resident student who becomes a nonresident after completing his
or her junior year may request a transfer by filing an application
with the Superintendent. Transfers shall be granted for one regular
school year at a time on a tuition-free basis.

A nonresident District employee may request that his or her child
be admitted into District schools by filing an application with the
Superintendent. Transfers shall be granted for one regular school
year at a time, on a tuition-free basis.

In accordance with law, a nonresident student whose parent is a
servicemember or a peace officer may request that his or her child
be admitted into District schools by filing an application with the
Superintendent. Transfers shall be granted for one regular school

year at a time.

A nonresident student whose family has proof of future residency in
the District may request a transfer.

The family of a nonresident student requesting a transfer based on
future residency must provide one of the following documents at
the time of request:

1. Purchase contract—This document must be signed by the
buyer(s) and seller(s) and must include the actual address of
the residence in the District.

2.  Builder letter—This letter must be written on the builder’s let-
terhead stationery, must be signed by the builder, and must
indicate the specific street address of the home under con-
struction. This letter must indicate that a contract has been
signed. No tentative plans shall be accepted.

In accordance with the District’s innovation plan, the District is ex-
empt from the state law regarding the classroom or campus place-
ment for a student whose parent is a servicemember or a peace of-
ficer. The Superintendent may grant a student’s transfer based on
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Requirements

Transfer
Agreements

Tuition

Waivers

Nonpayment

Transportation

Appeals

PROPOSED REVISIONS

FDA(LOCAL)-X

program availability. Program availability is defined as the ability to
accommodate additional students without adversely affecting staff-
ing, class size, instructional delivery, facility space, support ser-
vices, the overall budget, and the best interests of the District.

Transfer approvals shall be subject to the following requirements:

1.  Timely application shall be made by the student, parent, or
guardian on the appropriate forms available from the office of
the Superintendent.

2. Atransfer shall not be approved that would limit the educa-
tional opportunities of resident students.

3. To the extent permitted by law, attendance, academic perfor-
mance, and the student’s disciplinary history shall be consid-
ered for transfer approval. The District shall follow applicable
state and federal law when considering the transfer request of
a student with a known disability, including a student who re-
ceives special education services. In addition, the student and
parent must have complied with district or campus policies,
rules, and regulations at their previous schools.

A transfer student shall be notified in the written transfer agreement
that he or she must follow all rules and regulations of the District.
Violation of the terms of the agreement may result in a transfer re-
quest not being approved the following year.

The Board shall determine annually and within statutory limits the
amount of tuition, if any, to be charged.

The Board may waive tuition for a student based on financial hard-
ship upon written application by the student, parent, or guardian.
[See FP]

The District may initiate withdrawal of students whose tuition pay-
ments are delinquent.

The District shall accept no responsibility for transportation for
transfer students, except as provided by statute or policy.

Any appeals shall be made in accordance with FNG(LOCAL) and
GF(LOCAL), as appropriate.

ADOPTED: 20f2
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INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)
PROPOSED REVISIONS
Note: This local policy has been revised in accordance with the

District’s innovation plan. [See AF(LOCAL)]

Class Changes

Transfers Between
Schools

A student shall be assigned to a school in the attendance area in
which he or she resides.

In accordance with the District’s innovation plan, the District is ex-
empt from the state law regarding an intradistrict transfer request
for a student whose parent is a servicemember or a peace officer.
The appropriate administrator shall consider the availability of
space and instructional staff when making decisions regarding a
classroom or campus intradistrict transfer request.

The campus principal shall be authorized to investigate and ap-
prove the transfer of a student from one classroom to another on
that campus.

The Superintendent shall be authorized to investigate and approve
transfers between schools.

Note: For the transfer of a student who is the victim of bullying
or who engaged in bullying, see FDB(LEGAL). For the
transfer of a student who attends a persistently danger-
ous school, becomes a victim of a violent criminal of-
fense, or becomes a victim of sexual assault, see FDE.

PROPOSED REVISIONS

FDB(LOCAL)-B to X

10of 1




Celina ISD

043903
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL)

Development,
Implementation, and
Review of Guidelines
and Goals

Wellness Plan

Nutrition Guidelines

Foods and
Beverages Sold

PROPOSED REVISIONS

FFA(LOCAL)-X

PROPOSED REVISIONS

The District shall support the general wellness of all students by
implementing measurable goals to promote sound nutrition and
student health and to reduce childhood obesity.

[See EHAA for information regarding the District’s coordinated
school health program.]

The local school health advisory council (SHAC), on behalf of the
District, shall review and consider evidence-based strategies and
techniques and shall develop nutrition guidelines and wellness
goals as required by law. In the development, implementation, and
review of these guidelines and goals, the SHAC shall permit partic-
ipation by parents, students, representatives of the District’s food
service provider, physical education teachers, school health profes-
sionals, members of the Board, school administrators, and mem-
bers of the public.

[See BDF for required membership of the SHAC.]

The SHAC shall develop a wellness plan to implement the District’s
nutrition guidelines and wellness goals. The wellness plan shall, at
a minimum, address:

1. Strategies for soliciting involvement by and input from per-
sons interested in the wellness plan and policy;

2. Objectives, benchmarks, and activities for implementing the
wellness goals;

3. Methods for measuring implementation of the wellness goals;

4. The District’s standards for foods and beverages provided,
but not sold, to students during the school day on a school
campus; and

5. The manner of communicating to the public applicable infor-
mation about the District’s wellness policy and plan.

The SHAC shall review and revise the plan on a regular basis and
recommend revisions to the wellness policy when necessary.

The District’s nutrition guidelines for reimbursable school meals
and all other foods and beverages sold or marketed to students
during the school day shall be designed to promote student health
and reduce childhood obesity and shall be at least as restrictive as
federal regulations and guidance, except when the District allows
an exemption for fundraising activities as authorized by state and
federal rules. [See CO and FJ]
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WELLNESS AND HEALTH SERVICES (LOCAL)
Foods and The District shall establish standards for all foods and beverages

Beverages Provided

Wellness Goals

Nutrition Promotion
and Education

Physical Activity

PROPOSED REVISIONS

FFA(LOCAL)-X

provided, but not sold, to students during the school day. These
standards shall be addressed in the District’s wellness plan.

The District shall implement, in accordance with law, a coordinated
school health program with a nutrition education component. [See
EHAA] The District’s nutrition promotion activities shall encourage
participation in the National School Lunch Program, the School
Breakfast Program, and any other supplemental food and nutrition
programs offered by the District.

The District establishes the following goal for nutrition promotion:
The District’s food service staff, teachers, and other District person-
nel shall consistently promote healthy nutrition messages in cafete-
rias, classrooms, and other appropriate settings.

The District establishes the following goals for nutrition education. :

1 The District shall consistently promote healthy nutrition
messages and share educational information to promote healthy
nutritional choices and positively influence the health of stu-
~ delivernutrition-education-that fosters the-adoption-and

. ¢ " ine behaviors.

2 Il_e E'Stl”elt SIII E.'” Fake-put |_t|_s ' EEIIEGE'E.E“ d E stulet wice pH :
The District shall implement, in accordance with law, a coordinated
health program with physical education and physical activity com-

ponents and shall offer at least the required amount of physical ac-
tivity for all grades. [See BDF, EHAA, EHAB, and EHAC]

The District establishes the following goals for physical activity:

1. The District shall provide an environment that fosters safe,
enjoyable, and developmentally appropriate fithess activities
for all students, including those who are not participating in
physical education classes or competitive sports.

2. The District shall provide appropriate staff development and
encourage teachers to integrate physical activity into the aca-
demic curriculum where appropriate.
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Other School-Based
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Implementation
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Public Notification
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PROPOSED REVISIONS

FFA(LOCAL)-X

The District establishes the following goals to create an environ-
ment conducive to healthful eating and physical activity and to pro-
mote and express a consistent wellness message through other
school-based activities:

1.  The District shall allow sufficient time for students to eat
meals in cafeteria facilities that are clean, safe, and comforta-
ble.

2 .:.I e-Dist |.et|sll aEII_p omote l“e”"ess fors t.u.de_'ts anc-theirtam

3-2. The District shall promote-employee wellness activities and
involvement at suitable District and campus activities.

The Superintendent shall oversee the implementation of this policy
and the development and implementation of the wellness plan and
appropriate administrative procedures.

The District shall comply with federal requirements for evaluating
this policy and the wellness plan.

The District shall annually inform and update the public about the
content and implementation of the wellness policy, including post-
ing on its website copies of the wellness policy, the wellness plan,
and the required implementation assessment.

The District shall retain all the required records associated with the
wellness policy, in accordance with law and the District’s records
management program. [See CPC and FFA(LEGAL)]
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FL(LOCAL)-A1

FL
(LOCAL)

PROPOSED REVISIONS

The Superintendent shall develop and maintain a comprehensive
system of student records and reports dealing with all facets of the
school program operation and shall ensure through reasonable
procedures that records are accessed by authorized persons only,
as allowed by this policy. These data and records shall be stored in
a safe and secure manner and shall be conveniently retrievable for
use by authorized school officials.

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records
may be destroyed without explicit permission from the Superinten-
dent. [See CPC]

The principal is custodian of all records for currently enrolled stu-
dents. The Superintendent is the custodian of records for students
who have withdrawn or graduated. The student handbook made
available to all students and parents shall contain a listing of the
addresses of District schools, as well as the Superintendent’s busi-
ness address.

The record custodian shall be responsible for the education rec-
ords of the District. These records may include:

1.  Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3.  All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4. All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any accelerated education plan developed for the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]
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c. Immunization records. [See FFAB]
6. Attendance records.
7. Student questionnaires.

8. Records of teacher, school counselor, or administrative con-
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student’s records available to the stu-
dent’s parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the requester’s
identity before disclosing student records containing personally
identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The confi-
dential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal’s, or school counselor’s office, or
other restricted area designated by the records custodian. The
original copy of the record or any document contained in the cumu-
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents
may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or
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FL(LOCAL)-A1
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reduced-price lunches and the parents are unable to view the rec-
ords during regular school hours, upon written request of a parent,
one copy of the record shall be provided at no charge.

A parent may continue to have access to his or her child’s records
under specific circumstances after the student has attained 18
years of age or is attending an institution of postsecondary educa-
tion. [See FL(LEGAL)]

A school official shall be allowed access to student records if he or
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1. An employee, Board member, or agent of the District, includ-
ing an attorney, a consultant, a contractor, a volunteer, a
school resource officer, and any outside service provider used
by the District to perform institutional services.

2.  An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

3.  Acontractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

4.  Aparent or student serving on an official committee, such as
a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks.

5. Aperson appointed to serve on a team to support the Dis-
trict’s safe and supportive school program.

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall re-
turn the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s
case, or an individualized education program for a student
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’s profes-
sional responsibility; or
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5. Investigating or evaluating programs.

The District may request transcripts from previously attended
schools for students transferring into District schools; however, the
ultimate responsibility for obtaining transcripts from sending
schools rests with the parent or student, if 18 or older.

For purposes of a student’s enroliment or transfer, the District shall
promptly forward in accordance with the timeline provided in law
education records upon request to officials of other schools or
school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), Required Documentation] The District may re-
turn an education record to the school identified as the source of
the record.

The director of special education eampus—prineipatshall be respon-
sible for ensuring the confidentiality of any personally identifiable
information in records of students in special education.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at

the special education officeeach-campus-office.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents in
writing of its decision on the request and, if the request is denied,
of their right to a hearing. If a hearing is requested, it shall be held
within 10 District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of
the hearing. An administrator who is not responsible for the con-
tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall
be given a full and fair opportunity to present evidence and, at their
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within 10
District business days of the hearing. The decision shall be based
solely on the evidence presented at the hearing and shall include a
summary of the evidence and reasons for the decision. If the deci-
sion is to deny the request, the parents shall be informed that they
have 30 District business days within which to exercise their right
to place in the record a statement commenting on the contested in-
formation and/or stating any reason for disagreeing with the Dis-
trict’s decision.

Directory information for District students has been classified into
two separate categories:

1. Items for use only for school-sponsored purposes; and
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2. Items for all other purposes.

For the following school-sponsored purposes — all District
publications and announcements — directory information shall in-
clude student name; address; telephone listing:-electronic-mail
address; photograph; date and place of birth; major field of study;
degrees, honors, and awards received; dates of attendance; grade
level:-enrolimentstatus; most recent educational institution
attended; participation in officially recognized activities and sports;
and weight and height of members of athletic teams.

For all other purposes, directory information shall include student

name;phetographi-majorfield-of-study—degrees;-honers—and
covspsopnechiodtdatns et atinadonen condo lonnl cpeellon gt

status; and participation in officially recognized activities or sports;

ek | boiaht of , ittt .

50f5



Celina ISD
043903

STUDENT ACTIVITIES

Extracurricular
Activity Absences

Use of District
Facilities

PROPOSED REVISIONS
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FM
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PROPOSED REVISIONS

The District shall make no distinction between absences for UIL ac-
tivities and absences for other extracurricular activities approved

by the Board.

A student shall be allowed in a school year a maximum of 10 extra-
curricular absences not related to post-district competition; how-
ever, the District shall not limit the number of absences for post-
district, state, or other school-related competition.

School-sponsored student groups may use District facilities with
prior approval of the appropriate administrator. Other student
groups may use District facilities in accordance with policy FNAB.
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PROPOSED REVISIONS

The District shall treat a student's voluntary expression of a reli-
gious viewpoint, if any, on an otherwise permissible subject in the
same manner the District treats a student's voluntary expression of
a secular or other viewpoint on an otherwise permissible subject
and shall not discriminate against the student based on a religious
viewpoint expressed by the student on an otherwise permissible
subject.

The District hereby creates a limited public forum for student
speakers at all school events at which a student is to publicly
speak. For each speaker, the District shall set a maximum time
limit reasonable and appropriate to the occasion.

For purposes of this policy, a “school event” is a school-sponsored
event or activity that does not constitute part of the required in-
struction for a segment of the school’s curriculum, regardless of
whether the event takes place during or after the school day.

For purposes of this policy, “to publicly speak” means to address
an audience at a school event using the student’s own words and
does not include reading or reciting from published works or other
materials furnished by the District for an official school purpose. A
student is not using his or her own words when the student is read-
ing or performing from a script approved by the principal and/or
principal’s designee, is delivering a message that has been ap-
proved in advance or otherwise supervised by school officials, or is
making brief introductions or announcements.

Notwithstanding any other provision of this policy, student speakers
shall be given a limited public forum to introduce:

1.  Band events;

2. Choir events;

3.  Home athletic events; and
4. Pep rallies.

The forum shall be limited in the manner provided by this section at
nongraduation events.

Students are eligible to use the limited public forum if they:
1. Are in the highest two grade levels of the school;
2. Volunteer; and

3. Are notin a disciplinary placement at the time of the speaking
event.
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Eligible students who wish to volunteer shall submit their names in
writing to the campus principal during the first full week of instruc-
tion each semester. If there are no student volunteers, the District
shall seek volunteers again at the beginning of the next semester.
If no students volunteer or if the selected speaker declines or be-
comes ineligible, no student introduction will be made at the event.

The names of the students who volunteer to speak shall be ran-
domly drawn until all names have been selected.

Each student, in the order drawn, shall be matched chronologically
to the single event for which the student shall give the introduction.
This assignment process shall be repeated as needed.

The District shall repeat the selection and assignment process at
the beginning of each semester.

The subject of the student introductions shall relate to the purpose
of introducing the designated event. The student must stay on the
subject. The student may not engage in speech that:

. Is obscene, vulgar, offensively lewd, or indecent;

. Creates reasonable cause to believe that the speech would
result in material and substantial interference with school ac-
tivities or the rights of others;

. Promotes illegal drug use;

° Violates the intellectual property rights, privacy rights, or other
rights of another person;

° Contains defamatory statements about public figures or oth-
ers; or

. Advocates imminent lawless action and is likely to incite or
produce such action.

The District shall treat a student’s voluntary expression of a reli-
gious viewpoint, if any, on an otherwise permissible subject in the
same manner the District treats a student's voluntary expression of
a secular or other viewpoint on an otherwise permissible subject
and shall not discriminate against the student based on a religious
viewpoint expressed by the student on an otherwise permissible
subject.

For as long as there is a need to dispel confusion over the fact that
the District does not sponsor the student's speech, at each event in
which a student shall deliver an introduction, a disclaimer shall be
stated in written or oral form, or both, such as, "The student giving
the introduction for this event is a volunteering student selected on
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neutral criteria to introduce the event. The content of the introduc-
tion is the private expression of the student and does not reflect the
endorsement, sponsorship, position, or expression of the District."

Certain students who have attained special positions of honor in
the school have traditionally addressed school audiences from time
to time as a tangential component of their achieved positions of
honor, such as the captains of various sports teams, student coun-
cil officers, class officers, homecoming kings and queens, prom
kings and queens, and the like, and have attained their positions
based on neutral criteria. Nothing in this policy eliminates the con-
tinuation of the practice of having these students, regardless of
grade level, address school audiences in the normal course of their
respective positions. The District shall create a limited public forum
for the speakers and shall treat a student's voluntary expression of
a religious viewpoint, if any, on an otherwise permissible subject in
the same manner the District treats a student's voluntary expres-
sion of a secular or other viewpoint on an otherwise permissible
subject and shall not discriminate against a student based on a re-
ligious viewpoint expressed by the student on an otherwise permis-
sible subject. Other than the students who qualify as speakers for
the limited public forum provided under this paragraph, the District
is under no obligation to create an additional limited public forum
under this policy to expand the limited public forum to include addi-
tional students.

Notwithstanding anything herein to the contrary, the District hereby
creates a limited public forum consisting of an opportunity for a stu-
dent to speak to begin graduation ceremonies and another student
to speak to end graduation ceremonies. For each speaker, the Dis-
trict shall set a maximum time limit reasonable and appropriate to
the occasion.

The forum shall be limited in the manner provided by this section
on student speakers at graduation.

Only students who are graduating and who hold one of the follow-
ing positions of honor based on neutral criteria shall be eligible to
use the limited public forum: student council officers, class officers
of the graduating class, house leaders, and the top_two-three aca-
demically ranked graduates. A student who shall otherwise have a
speaking role in the graduation ceremonies is ineligible to give the
opening and closing remarks. Students who are eligible shall be
notified and given an opportunity to volunteer. Students are not eli-
gible to volunteer if they were in a disciplinary placement during
any part of the spring semester.

The names of the eligible students who volunteer shall be ran-
domly drawn. The student whose name is drawn first shall give the
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opening, and the student whose name is drawn second shall give
the closing.

The topic of the opening and closing remarks shall be related to
the purpose of the graduation ceremony and to the purpose of
marking the opening and closing of the event; honoring the occa-
sion, the participants, and those in attendance; bringing the audi-
ence to order; and focusing the audience on the purpose of the
event.

In addition to the students giving the opening and closing remarks,
the valedictorian, salutatorian, and senior class officers may have
speaking roles at graduation ceremonies. For each speaker, the
District shall set a maximum time limit reasonable and appropriate
to the occasion and to the position held by the speaker. For this
purpose and notwithstanding anything herein to the contrary, the
District creates a limited public forum for these students to deliver
the addresses. The subject of the addresses shall be related to the
purpose of the graduation ceremony, marking and honoring the oc-
casion, honoring the participants and those in attendance, and the
student's perspective on purpose, achievement, life, school, gradu-
ation, and looking forward to the future.

The student shall stay on the subject, and the student shall not en-
gage in speech that:

o Is obscene, vulgar, offensively lewd, or indecent;

° Creates reasonable cause to believe that the speech would
result in material and substantial interference with school ac-
tivities or the rights of others;

. Promotes illegal drug use;

e Violates the intellectual property rights, privacy rights, or other
rights of another person;

° Contains defamatory statements about public figures or oth-
ers; or

° Advocates imminent lawless action and is likely to incite or
produce such action.

The District shall treat a student's voluntary expression of a reli-
gious viewpoint, if any, on an otherwise permissible subject in the
same manner the District treats a student's voluntary expression of
a secular or other viewpoint on an otherwise permissible subject
and shall not discriminate against the student based on a religious
viewpoint expressed by the student on an otherwise permissible
subject.
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A written disclaimer shall be printed in the graduation program that
states, "The students who shall be speaking at the graduation cer-
emony were selected based on neutral criteria to deliver messages
of the students' own choices. The content of each student speak-
er's message is the private expression of the individual student and
does not reflect the endorsement, sponsorship, position, or expres-
sion of the District."

A student may express his or her beliefs about religion in home-
work, artwork, and other written and oral assignments free from
discrimination based on the religious content of the student’s sub-
mission. Homework and classroom work shall be judged by ordi-
nary academic standards of substance and relevance and against
other legitimate pedagogical concerns identified by the school. A
student shall not be penalized or rewarded because of religious
content. If a teacher's assignment involves writing a poem, the
work of a student who submits a poem in the form of a prayer (for
example, a psalm) should be judged on the basis of academic
standards, including literary quality, and not penalized or rewarded
because of its religious content.

Students may organize prayer groups, religious clubs, "see you at
the pole" gatherings, and other religious gatherings before, during,
and after school to the same extent that students are permitted to
organize other noncurricular student activities and groups. [See
FNAB] Religious groups that comply with District policies shall be
given the same access to school facilities for assembling as is
given to other noncurricular groups that comply with District poli-
cies, without discrimination based on the religious content of the
groups’ expression. If student groups that meet for nonreligious ac-
tivities are permitted to advertise or announce the groups' meet-
ings, for example, by advertising in a student newspaper, putting
up posters, making announcements on a student activities bulletin
board or public address system, or handing out leaflets, school au-
thorities shall not discriminate against groups that meet for prayer
or other religious speech. School authorities may disclaim sponsor-
ship of noncurricular groups and events, provided the disclaimer is
administered in a manner that does not favor or disfavor groups
that meet to engage in prayer or other religious speech.
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The District has established a limited open forum for nonschool
use of District facilities in accordance with this policy.

The District shall provide equal access to youth groups designated
in federal law, including the Boy Scouts, as it provides to other
nonschool users of District facilities. [See Patriotic Societies in
GKD(LEGAL)]

The District shall permit nonschool use of designated District facili-
ties for educational, recreational, civic, or social activities when
these activities do not conflict with District-sehesl use or with this

policy.

Approval shall not be granted for any purpose that would damage
District property or to any group that has damaged District property.

Note: See the following policies for other information regarding fa-
cilities use:

. Use by employee professional organizations: DGA

° Use of facilities for school-sponsored and school-related ac-
tivities: FM

° Use by noncurriculum-related student groups: FNAB

. Use by District-affiliated school-support organizations: GE

The District shall permit nonprofit organizations to conduct fund-
raising events on District property when these activities do not con-
flict with_District-seheel use or with this policy.

The District shall permit individuals and for-profit organizations to
use its facilities for financial gain when these activities do not con-
flict with District-sehoeel use or with this policy.

Except to the extent that a District facility is used as an official poll-

Use

Scheduling

PROPOSED REVISIONS

GKD(LOCAL)-X

ing place, District facilities shall not be available for use by individu-
als or groups for political advertising, campaign communications,
or electioneering, as those terms are used in state law.

Requests for nonschool use of District facilities shall be considered
on a first-come, first-served basis.

Academic and extracurricular activities sponsored by the District
shall always have priority when any use is scheduled. [See FM]

The _Superintendent-assistant-superintendent-of-operations shall
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have authority to cancel a scheduled nonschool use if an unex-
pected conflict arises with a District activity.

The principal is authorized to approve a nonschool use of facilities

on a school campus. Fhe District-athletic-secretary-is-authorized-to
approve-a-nonschocluse-of District-athletic faciliies-The
tendent-assistant-superintendent-of-operations is authorized to ap-

prove nonschool use of all other District facilities.

No approval shall be required for nonschool-related recreational
use of the District’'s elementary school’s unlocked, outdoor recrea-
tional facilities, such as the track, playgrounds, tennis courts, and
the like, when the facilities are not in use by the District or for a
scheduled nonschool purpose. The District prohibits use of second-
ary school facilities, both indoor and outdoor, without prior approval
in accordance with this policy and administrative regulations.

In case of emergencies or disasters, the Superintendent-er-de-
signee may authorize the use of District facilities by civil defense,
health, or emergency service authorities.

The District shall permit repeated use by any group or organization
for nonschool purposes for no longer than one year. After this one-
year period and at one-year intervals thereafter, a group or organi-
zation shall make a new request for renewed approval of a
nonschool use.

Any organization or individual approved for a nonschool use of Dis-
trict facilities shall be required to complete a written agreement in-
dicating receipt and understanding of this policy and any applicable
administrative regulations, and acknowledging that the District is
not liable for any personal injury or damages to personal property
related to the nonschool use.

Nonschool users shall be charged a fee for the use of designated
District facilities.

The Board shall establish and publish a schedule of fees based on
the cost of the physical operation of the facilities, as well as any
applicable personnel costs for supervision, custodial services, food
services, security, and technology services.

Fees shall not be charged when District facilities are used:

1. For public meetings sponsored by state or local governmental
agencies; or

2. By District employee professional organizations. [See DGA]

Persons or groups using District facilities shall:
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1. Conduct business in an orderly manner.

2. Abide by all laws and policies, including but not limited to
those prohibiting the use, sale, or possession of alcoholic
beverages, illegal drugs, and firearms, and the use of tobacco
products, -er-e-cigarettes, or other electronic vaping devices
on District-sehool property. [See GKA]

3. Make no alteration, temporary or permanent, to District-sehool
property without prior written consent from the Superinten-
dent.

All groups using District facilities shall be responsible for the cost of

repairing any damages incurred during use and shall be required to

indemnify the District for the cost of any such repairs.
PROPOSED REVISIONS ADOPTED: 3of3
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DISTRIBUTION OF NONSCHOOL LITERATURE (LOCAL)

PROPOSED REVISIONS

Distribution of Written or printed materials, handbills, photographs, pictures, films,

Nonschool Literature tapes, or other visual or auditory materials not sponsored by the

Permitted District or by a District-affiliated school-support organization shall
not be sold, circulated, distributed, or posted on any District prem-
ises by any District employee or by persons or groups not associ-
ated with the District, except in accordance with this policy.

The District shall not be responsible for, nor shall the District en-

dorse, the contents of any nonschool literature distributed on any

District premises.

[See CPAB regarding use of the District’s internal mail system and

FNAA regarding distribution of nonschool literature by students.]

Limitations on Nonschool literature shall not be distributed on District property if:

Content
1.  The materials are obscene, vulgar, or otherwise inappropriate

for the age and maturity of the audience.

2. The materials endorse actions endangering the health or
safety of students.

3. The materials promote illegal use of drugs, alcohol, or other
controlled substances.

4. The distribution of such materials would violate the intellectual
property rights, privacy rights, or other rights of another per-
son.

5. The materials contain defamatory statements about public fig-
ures or others.

6. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action.

7. The materials are hate literature or similar publications that
scurrilously attack ethnic, religious, or racial groups or contain
content aimed at creating hostility and violence, and the mate-
rials would materially and substantially interfere with school
activities or the rights of others.

8. There is reasonable cause to believe that distribution of the
nonschool literature would result in material and substantial
interference with school activities or the rights of others.

Prior Review All nonschool literature intended for distribution on school cam-
puses or other District premises under this policy shall be submit-
ted to the assistant-sSuperintendent-of-administrative-services for
prior review in accordance with the following:

PROPOSED REVISIONS 10f2

GKDA(LOCAL)-A1



Celina ISD

043903
NONSCHOOL USE OF SCHOOL FACILITIES GKDA
DISTRIBUTION OF NONSCHOOL LITERATURE (LOCAL)

Exceptions to Prior
Review

Time, Place, and
Manner Restrictions

Violations of Policy

Appeals

PROPOSED REVISIONS

GKDA(LOCAL)-A1

1. Materials shall include the name of the person or organization
sponsoring the distribution.

2. Using the standards found in this policy at Limitations on Con-
tent, the assistantsSuperintendent-ef-administrative-services
shall approve or reject submitted materials within two school
days of the time the materials were received.

Prior review shall not be required for distribution of nonschool liter-
ature in the following circumstances:

1.  Distribution of materials by an attendee to other attendees at
a school-sponsored meeting intended for adults and held after
school hours;

2. Distribution of materials by an attendee to other attendees at
a community group meeting held in accordance with
GKD(LOCAL) or a noncurriculum-related student group meet-
ing held in accordance with FNAB(LOCAL); or

3. Distribution for electioneering purposes during the time a
school facility is being used as a polling place in accordance
with state law [see BBBA].

All nonschool literature distributed under these exceptions shall be
removed from District property immediately following the event at
which the materials were distributed.

Even when prior review is not required, all other provisions of this
policy shall apply.

Each campus principal shall designate times, locations, and means
by which nonschool literature that is appropriate for distribution, as
provided in this policy, may be made available or distributed to stu-
dents or others at the principal’s campus.

The Superintendent-or-designee shall designate times, locations,
and means for distribution of nonschool literature at District facili-
ties other than school campuses, in accordance with this policy.

Failure to comply with this policy regarding distribution of
nonschool literature shall result in appropriate administrative ac-
tion, including but not limited to confiscation of nonconforming ma-
terials and/or suspension of use of District facilities. Appropriate
law enforcement officials may be called if a person refuses to com-
ply with this policy or fails to leave the premises when asked. [See
GKA]

Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with the appropriate District
complaint policy. [See DGBA or GF]

ADOPTED: 20f2
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Consider Approval of purchasing District School Buses

Background Information: The purchase of new school buses is essential to address rapid student
population growth and replace aging vehicles. Expanding and updating the fleet ensures safe, reliable
transportation, reduces maintenance costs, and supports efficient routing across the district and
beyond.

Goals:

v/ 1. We will provide and support a safe, civil and collaborative culture.

v 2. We will continuously provide and support effective teaching in every classroom.

3. We will provide and support a guaranteed and viable curriculum.

V4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

V5. We will foster strong numeracy skills and commit to continual growth in math

success.

vV 6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

__7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: $2,881,904.00

Recommendation: The District recommendation is for the Members of the Board to approve the
purchase of thirteen 77 passenger school buses, three 54 passenger Special Needs buses with
wheelchair lifts and three 14 passenger mini school buses.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: Monday, June 23,2025



BUS SALES

A HOLT TRUCK CENTERS COMPANY

CONFIG NUMBER CB231407

CONFIG DESCR DH400-C212G

CONFIG REVISION 14P SCHOOL BUS CHEVY 24-003
CONFIG REV DATE 25MY GM 12.3K

ORDER QTY 3

DIST NAME LONGHORN BUS SALES

DIST CONTACT MIKE HORN

CUSTOMER NAME CELINA ISD

QTY DESCRIPTION

1 Full width black end caps

1 PRICE SCHEDULE COL 08/07/2023

1 Payment Terms Net 10 Days, +1 percent per month end on past due

1 Spec, FMVSS "School Bus" >10,000# GVWR, driver plus 10 or more passengers (wheelchair positions counted as 4 passengers), may
be used to transport students to or from school.

1 Core components, DRW high headroom model 4 section. Standard floor (with wheelwells), 76" interior headroom, 25"X78" entrance door,
96" overall width, all-galvanized-steel construction, 2014.

1 Chassis Chev-US/2025/DRW 139 G3500/6.6L Gas/12300/Yellow/AC/Tilt/Cruise/Drivers Seat Standard/Belt/ALT.KW5/AM-
FM/CAM/Standard Differential/Black Wheels/Black Bumper/No Fast Idle/No Block Heater/No Spare Tire/No Speed Governor/Standard

A/C 70K ACT dual compressor, 2 fan, CS-2 skirt mount condenser, dash & EV20 in-wall evaporators, Chevy gas.

Battery tie-in for 2021+ Chevy gas units with no battery box. DE Units Must delete Second Battery

Battery upgrade to replaces OEM battery with 800CCA battery

Delete 2nd Battery from Frame Rail

Bumper 10" x 3/16 galvanneal steel channel DRW, wrap around extending forward at least 12" with protecting end caps

Bumper Brace to attach to frame side, DH 400/500 and DE/DH 416 models, all Gas and Diesel exhaust systems.

Fuel system protection and preperation for Chevy gas chassis standard floor 139"WB

Windshield Gradient Tint Top Of Windshield Chevy

Door, entrance, black aluminum frame with full-length laminated AS2 glass for SH/DH units

Door entrance control, electric mechanism above door header, driver control panel mounted in doghouse, with manual cable-release.
Rear egress door, RH (curbside) hinge, Steel construction, select glass rear door upper/lower separately.

Rear door hinge continuous stainless steel

Rear Door Latch single latch at center of door, with interior red handle and exterior web style non-hitching handle.

Core electrical items for all Chevy School buses including Elect. Board, switch panel, buzzer, domes, step lights, and main harness
Backup-alarm 112dBA that is activated upon placing the bus in reverse gear, wired through the ignition.

Switch for heater & fan shutdown, quickly limits interior noise, includes AM/FM radio, heater, defroster, and A/C.

Switch, external open/close control for electric door

Child alert system with dome lights; armed by warning lights or door; after ignition off, an audible alert signals driver to check bus;
Backup camera safety system with 7" Monitor in the rearview mirror. Rosco

Chevy 400/416 exhaust left exit gasoline

Endcaps fiberglass front and rear exterior for use with school bus warning lights on DH units

Exterior steel rear corner skins left and right, driprail and below emergency exit rear door for DH units

Exterior aluminum left and right roof skins for DRW 400 (4section) units

Exterior steel left and right side skins, behind and above driver skins for DH 400 (4section) units

Skirts, steel below body panels for std floor SL408

No Storage/ No Battery Box, steel skirt

Mud Flaps Rear DH

Flooring black rubber, 1/8" smooth rubber under seats, 3/16" ribbed center aisle rubber 15" wide.

Flooring step treads, DRW standard and elevated floor models, black pebble tread with integral white pebble nosing.

Plywood subfloor for DH400 units, 1/2" thick

Add aluminum aisle trim to bus. Covers seam between under seat rubber and aisle rubber.

Cover tops and sides of interior wheel well with black elastomer trim cover, fits dual rear wheel wheelwells

Heater 60K floor mount for Chevy units placed IN RIGHT HAND REAR CORNER OF BUS, includes 2 shutoff valves

Heater shut off valve, cable operated with cable operator located on the dash, use on GM units only to relocate handle from under hood
Interior panels below window, embossed aluminum, standard floor 400 units.

Interior Panels Rear Wall DRW with Exit Door, with AC cutout.

Interior panels upper, smooth aluminum painted white for DRW 400 units.

Grabrail 42" long 1 1/4 dia. stainless, mounted left of entry on RH barrier, designed to prevent entanglement

Grabrail 30" long 1 1/4 dia. stainless, mounted right of entry, designed to prevent entanglement
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Mirror interior clear view back bonded glass, rounded corners and protected edges, 6 x 16 flat.

Vandal lock for rear emergency door, with buzzer and visual indicator on panel. Engine will not start until lock is disengaged
Interior addition driver cup holder, mounted to center console at driver RH below switch panel.

Insulation in roof bow cavites and side wall cavities

Brake/tail LED lights flange/screw mounted flush with separate license plate light, (2) 4". Required for TX.

Brake/tail lights, 2- 7" LED type

Clearance lights LED type; row of three red lights on rear of bus and row of three amber lights on front of bus

Four domelights are powered through the ignition, will only function when ignition is turned on and dome light switch is on.

Drivers dome light tied to OEM drivers door open circuit, comes on when drivers door is open, will time itself out when door is shut.
Lamps, turn signal amber LED rear 7"

Reverse LED lights flange/screw mounted flush, (2) 4". Required for TX.

Lights, stepwell lights are illuminated by a DOD operated switch to light when the headlights are on and the DOD is open.

Strobe light, roof mounted, low profile, dual flash, with switch. Power off ignition. Strobe located 1' from rear of bus.

Warning lights, LED, four red & four amber 7" surface mounted, Note: if light monitor option required use LED sensitive monitor
Warning light system, 8 light, non-sequential, wired through battery, Master switch, Warning Start switch.

Warning lights are wired for strobing when activated.

Black Housing ADA Light, exterior located near lower edge of DOD. Comes on when DOD opens, or stepwell lights are on.
Dimmer switch for electrical control box lighted switches.

Dome light, additional above driver seat in ABS. Operated by existing passenger area dome switch.

Remote Heated Rearview mirror system w/ black bracketry. ROSCO AccuStyle Rearview mirror with Heated EyeMax LP Crossview
Headknockers to comply with FMVSS 222; foam pads covered with gray fire block upholstery.

Pad over driver door covered with gray fire block upholstery.

Paint body exterior yellow, Chevy DH/DE buses.

Paint scheme with black borders around warning lights and black extending the full width of front and rear caps

Radio, OEM supplied, 4 speakers. Provides tie-in harness to main chassis.

Rubrails, floor level side rubrails , 4.6" tall X 16 ga steel.

Rubrails, seat level side rubrails that wrap around the rear of the bus to the emergency door, 4.6" tall X 16 ga steel.

Rubrails, window level side rubrails , 4.6" tall X 16 ga steel.-

Skirt level rubrails, for use with 400 models

Rubrails painted black color.

Triangle warning reflectors (set of three), with clamp style mount to allow TWR in case to be removed.

Fire extinguisher, 5 Ib., 3A 40BC with 10" hose and nozzle,, may only be mounted near entrance door.

Seat belt cutter, loaded loose in driver compartment.

Body fluids kit for TX

First aid kit 24 Unit for TX

Barrier, 36" left hand high back with medium gray fire block upholstery, leg at 27" position.

Barrier, 36" right hand high back with medium gray fire block upholstery, no welting, leg at 27" position.

Seat, 36" left hand, two passenger with 3 point belts, with medium gray fireblock vinyl upholstery, no welting. Leg at 27" position.
Seat spacing LH 28in hip/knee, maximum allowable to meet FMVSS 222 (school bus certification).

Seat, 36" right hand, two passenger with 3 point belts, with medium grey fireblock vinyl upholstery, no welting. Leg at 27" position.
Seat spacing RH 26in hip/knee.

Seat mounting hardware floor mount seats, required for each non-track-mount seat

Decal 8" tall black lettering "SCHOOL BUS", placed on both sides of bus, yellow reflective background, includes both LH and RH side.
Tape, reflective two inch yellow, outline sides/rear of DH/DE units

Endcap signage "SCHOOL BUS" decals 8" high black letters with 1" stroke on yellow reflective background, includes front and rear.
Signage, identification, "Collins"

Certification plate made of engraved metal located in drivers compartment.

Additional information added to Certification Label "TX-##" where ## is the specification year the bus was build under, TX spec.
Additional information added to Certification Label "Maximum Design Capacity #"

Std ext. decal 2" tall "EMERGENCY DOOR" in black/arrow in black. Std int. decal 2" tall "EMERGENCY EXIT" in black/arrow red
Stop Arm, EG Decal, WG, Incandescent Specialty 7500 - METAL

Auxiliary fan two-speed, right side over windshield.

Roof vent, static with non-closeable control grille.

Roof Hatch Transpec Low Profile Standard Safety Vent Il Model 1975, 1" White Tape on Ext. Perimeter

Window Transition Chevy glass, AS2 laminated clear glass

Windows Rear Body with Rubber Mounted AS3 Laminated 28% Tinted Glass

Window Rear Door Lower Rubber Mounted AS3 Laminated 28% Tinted Glass

Window Rear Door Upper Rubber Mounted AS3 Laminated 28% Tinted Glass

Window Split Sash 36" with AS3 Laminated 28% Tinted Glass, providing an unobstructed 12 x 28 opening when upper sash is lowered.
Window Split Sash 36" RH and LH Vertical Egress, Release Handle, Buzzer, Interior/Exterior Signage, and Yellow Exterior Reflective
Undercoat body components, chassis components such as driveline, brake lines, wiring, exhaust system are not undercoated.
Warranty, standard limited body, covers body shell, structure, seat structure for 5 YR/100K MI, manufacturer's components for 2 YR/24K
MI, other components 1 YR/12K MI. Excludes corrosion due to road chemicals. See warranty policy for full details.
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DEALER INSTALLED ITEMS

PDI, DOT, WEIGHT SLIP

SCHOOL NAME LETTERING - EACH SIDE BELOW WINDOWS
REI' 7 CAMERA DVR SYSTEM; 2TB HARD DRIVE

MOTOROLA XPR5550E TWO WAY RADIO - AEROWAVE INSTALL

_ A A

SALE PRICE EA. $111,885.00

Quoted price is valid for 30 days or will be contingent upon chassis year model availability.

PRICE DOES NOT INCLUDE BUY BOARD FEE $800 PER PURCHASE ORDER, PLEASE ADD IF APPLICABLE. BUY BOARD CONTRACT #722-23

Estimated Delivery is 75-120 days from receipt of PO. Pricing and delivery schedules are contingent upon chassis availability. Chassis supplies are limited. Longhorn
Bus Sales will not be held responsible for material shortages or delays due to the global COVID-19 Pandemic or any other reasons outside our control by represented
OEM or third-party vendors used to complete a customer's bus order. A bus may be delivered without third-party products ( i.e., A/C, GPS, Two-way radios, Camera
surveillance, etc.) and will be installed when available. Any potential shortages will not hold up invoicing and payment. Due to industry constraints, quote pricing may
fluctuate. Instructions for payment of invoices will be provided upon invoicing. No one from Longhorn Bus Sales will ever contact or email wiring or ACH instructions
for payment.

Current year model of chassis quoted in this proposal is a MY2025 and is limited, due to allocations of the OEM chassis supplier. Quantity, pricing,
discounts, and delivery terms may be adjusted to meet the criteria of the MY2025 chassis allocations as this information is released by General Motors. All
price changes, discounts and lead times will be passed along to the end user. Longhorn Bus Sales and Collins Bus Corporation will not be held responsible
for limited chassis allocations of the OEM.

Collins Bus Corporation reserves the right to adjust pricing on any order 60 days prior to scheduled production, due to market volatility in supplier material costs. Any
and all 'body material', 'OEM chassis', and 'Freight' cost increases from the original date of quote will be passed along to the end user. These increases, if applicable,
will be the sole responsibility of the end user. Pricing may increase prior to production due to OEM inflationary actions.

CUSTOMER APPROVAL IS REQUIRED WITH CUSTOMER PO.

Cust. Signature:

Date:

LONGHORN BUS SALES, 6043 NORTH GENERAL BRUCE DRIVE, TEMPLE TX 76501
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LONGHORN BUS SALES, LLC

Kyrish Truck Centers

Driving Business

Celina 1.S.D.

Date: June 9, 2025

Body Manufacturer: IC Corp

Chassis Manufacturer: IC Corp
Capacity: 54 Passenger (3 wheelchairs)
Price/Unit: $159,013.00

Prices are good 30 days from date of this proposal.

Model: C2608 CE SCHOOL BUS
Model: PB110 (2026)

Number of units: 3

TOTAL: $477,039.00

Standard Body Specifications

Chassis Specifications

78” headroom standard

Wheelchair lift door w/interlock located rear curbside
Braun 1000# NCL1000FI1B3451 w/forward power pack
(4) Universal handicap decals on all four sides of bus
National air suspension driver seat w/ cloth insert, gray
Modesty panel under barrier behind driver

First aid kit, body fluid clean-up kit, safety triangles,
5Ib fire extinguisher, Evac aide & (2) belt cutters

16 ga. steel exterior body side panels

Skirt mounted battery box w/slide out tray

Full insulation (roof & sides)

Full length acoustical ceiling panels

Body undercoating, fire resistant

3-piece bonded windshield witint & L/R assist handles
Windshield wipers, w/automatic headlamp activation
Stepwell; preformed NaviFlex coated pebble tread
Black rubber flooring w/ aluminum aisle strips
School bus yellow paint w/ black rub rails & bumpers
White interior paint

Interior passenger mirror (6 x 30) w/ visor

Rosco mini Hawk-Eye cross over mirrors

Rosco rearview mirrors (black, motorized, heated)
Warning lights, 8-lamp, LED strobing; black back-
ground flasher system, red lights active w/ door open
Pre-trip exterior light check

LED interior passenger dome lights

LED interior dome light over lift area

LED driver dome on separate switch

LED step well light

State spec LED exterior light package

Tail pipe, exits left side through bumper

Dash air conditioner w/ integral heater / defroster and
automotive style driver controls

Engine:
Horsepower:
Torque:
Wheelbase:
Transmission:
Shift control:
Alternator:
Battery system:
Brakes:

Air dryer:

Front axle:

Rear axle:
Tires:

Wheels:

Fuel tank:

DEF tank:
Steering, power:
Power source:
Communication module

Fuel/Water separator:
Gauge cluster:

Air cleaner rest. gauge
Cruise control

Idle mgmt. system
Air-ride suspension
Warning buzzers
Auto. slack adjusters

Cummins ISB 6.7

220

520 ft-Ib

217”7

Allison 2500 6sp, 61" gen controls
Stalk shifter, column mounted
325 amp

(3) 12 volt 2850 CCA

Full air; 5” front, 7” rear

Bendix AD-9SI w/heater
10,000#, lubricated

19,800#, lubricated
255/70R22.5 LRH all-position
8.25x22.5 black steel 2-hand hole
65 gallon between frame rails
16.5 gallon

Tilt w/switch controls (4PGM)
USB A & C in driver storage bin
OTA programming w/ 5yr data
plan and International 360
Racor 400 series

Premium 5 LCD color display
Mounted on air cleaner




Body Options Included

Chassis Options Included

Collision mitigation; Bendix Wingman Advanced
Digital clock in driver area

Drivers’ area defrost fan (left)

Drivers’ overhead storage compartment
AM/FM/USB Input/Aus. Input/PA system

Speakers (4) mounted in light bar

Waste container; removable in driver area

Handrails; dual height SS each side of entry

Entry door (Air), outward opening; full length single
panel laminated door panel glass and keyed lock
Lock; rear door & lift door w/ignition starter interlock
White roof

Reflective material per state specs

Air stop arms; front and rear

Specialty roof hatches (2)

Four emergency E/E windows, vertical hinge
Windows, passenger; laminated tint split sash

LED strobe light

Monitor, post trip inspection “Child Reminder”

5 Rows of 3pt fixed seats with gray upholstery

6 Track mounted 3pt seats over 3 wheelchair positions
Four rows recessed L track for 3 wheelchair positions
(3) Sets Titan 800 series WC restraints w/storage bags
Flat floor design; no interior wheel wells

Sub floor 5/8” 5-ply plywood sub floor

80,000 BTU Rear right wall heater

Front and rear mud flaps

Extended body skirt panels

Bendix 4-channel ABS brakes with electronic stability and

automatic traction control
Bendix Intellipark electronic parking brake w/interlock
Engine exhaust brake

Headlamps, halogen w/daytime running lights & automatic
twilight controlled. Multi-function rotary switch left of driver

black grille with chrome surround

Throttle (electronic hand control)

Warranty towing: 24 months/Unlimited miles to
nearest IC bus dealer

Additional Aftermarkets and Services

PDI

DOT Inspection

Lettering (CELINA 1.S.D.)
Govern speed set at 65mph
Weight Slip

Air conditioning 126K BTU (2 bulkheads and drivers
dash)

REI 8 camera system
Back-up camera system
Door lock kit

Motorola 2-way radio

Both body and chassis specifications meet or exceed Texas School Bus Specification # 070-SB-16 for 2018.

Authorized Signature

All stock buses are subject to prior sale.

Buy Board fee not included. If purchasing through Buy Board, and additional $800.00 must be applied
to purchase order (fee is per purchase order not per bus). Longhorn Buy Board number 722-23.

Estimated delivery is 60 -180 days from receipt of PO (dependent on whether bus is built or scheduled to build). Longhorn Bus Sales
will not be held responsible for material shortages or delays due to the global COVID-19 pandemic or any other reasons outside our
control of the represented OEMs (IC Corp) or third-party vendors used to complete a customers’ bus equipment. A bus may be
delivered without third-party products (i.e., A/C, GPS, two-way radios, camera surveillance, etc.) and will be installed when available.
These shortages will not hold up invoicing of payments for delivered goods.




LONGHORN BUS SALES, LLC

Kyrish Truck Centers

Driving Business

Celina 1.S.D.

Date: June 9, 2025

Body Manufacturer: IC Corp
Chassis Manufacturer: IC Corp
Capacity: 77 Passengers
Price/Unit: $159,170.00

Model: C3411 CE SCHOOL BUS
Model: PB110 (2026)

Number of units: 13

TOTAL: $2,069,210.00
Prices are good 30 days from date of this proposal.

Standard Body Specifications

Chassis Specifications

78” headroom standard

13 rows of 3pt seats with gray upholstery

National air suspension driver seat w/ cloth insert, gray
Modesty panel under barrier behind driver

First aid kit, body fluid clean-up kit, safety triangles,
5Ib fire extinguisher & belt cutter

16 ga. steel exterior body side panels

Skirt mounted battery box w/slide out tray

Full insulation (roof & sides)

Full length acoustical ceiling panels

Body undercoating, fire resistant

3-piece bonded windshield witint & L/R assist handles
Windshield wipers, w/automatic headlamp activation
Stepwell; preformed NaviFlex coated pebble tread
Black rubber flooring w/ aluminum aisle strips
School bus yellow paint w/ black rub rails & bumpers
White interior paint

Rear view mirror inside (6 x 30) w/ visor

Rosco mini Hawk-Eye cross over mirrors

Rosco rearview mirrors (black, motorized, heated)
Warning lights, 8-lamp, LED strobing; black back-
ground flasher system, red lights active w/ door open
Pre-trip exterior light check

LED interior passenger dome lights

LED driver dome on separate switch

LED step well light

State spec LED exterior light package

Tail pipe, exits left side through bumper

Dash air conditioner w/ integral heater / defroster and
automotive style driver controls

Engine:
Horsepower:
Torque:
Wheelbase:
Transmission:
Shift control:
Alternator:
Battery system:
Brakes:

Air dryer:

Front axle:

Rear axle:
Tires:

Wheels:

Fuel tank:

DEF tank:
Steering, power:
Power source:
Communication module

Fuel/Water separator:
Gauge cluster:

Air cleaner rest. gauge
Cruise control

Idle mgmt. system
Air-ride suspension
Warning buzzers
Auto. slack adjusters

Cummins ISB 6.7

240

560 Ib-ft

276”

Allison 2500 6sp, 6™ gen. controls
Stalk shifter, column mounted
325 amp

(3) 12 volt 2850 CCA

Full air; 5” front, 7” rear

Bendix AD-9SI w/heater
10,000#, lubricated

21,0004, lubricated

11R22.5 LRH all-position
8.25x22.5 black steel 2-hand hole
100 gallon between frame rails
16.5 gallon

Tilt w/switch controls (4 PGM)
USB A & C in driver storage bin
OTA programming w/ 5yr data
plan and International 360
Racor 400 series

Premium 5 LCD color display
Mounted on air cleaner




Body Options Included

Chassis Options Included

Collision mitigation; Bendix Wingman Advanced
Digital clock in driver area

Drivers’ area defrost fan (left)

Drivers’ overhead storage compartment
AM/FM/USB Input/Aus. Input/PA system
Speakers (8) mounted in light bar

Waste container; removable in driver area
Handrails; dual height SS each side of entry
Entry door (Air), outward opening; full length single
panel laminated door panel glass and keyed lock
Lock; rear door w/ignition starter interlock
White roof

Reflective material per state specs

Air stop arms; front and rear

Specialty roof hatches (2)

Four emergency E/E windows, vertical hinge
Windows, passenger; laminated tint split sash
LED strobe light

Monitor, post trip inspection “Child Reminder”
Sub floor 5/8” 5-ply plywood sub floor

84,500 BTU rear heater

Bendix 4-channel ABS brakes with electronic stability and
automatic traction control
Bendix Intellipark electronic parking brake w/interlock
Engine exhaust brake
Headlamps, halogen w/daytime running lights & automatic
twilight controlled. Multi-function rotary switch left of driver
black grille with chrome surround
Throttle (electronic hand control)
Warranty towing: 24 months/Unlimited miles to

nearest IC bus dealer

Additional Aftermarkets and Services

PDI

DOT Inspection

Lettering (CELINA 1.S.D.)

Govern speed set at 65mph

Weight Slip

Air conditioning 126K BTU (2 bulkheads and drivers dash)
REI 9 camera system

Back-up camera system

Door lock kit

Motorola 2-way radio

Both body and chassis specifications meet or exceed Texas School Bus Specification # 070-SB-16 for 2018.

Authorized Signature

All stock buses are subject to prior sale.

Buy Board fee not included. If purchasing through Buy Board, and additional $800.00 must be applied
to purchase order (fee is per purchase order not per bus). Longhorn Buy Board number 722-23.

Estimated delivery is 60 -180 days from receipt of PO (dependent on whether bus is built or scheduled to build). Longhorn Bus Sales
will not be held responsible for material shortages or delays due to the global COVID-19 pandemic or any other reasons outside our
control of the represented OEMs (IC Corp) or third-party vendors used to complete a customers’ bus equipment. A bus may be
delivered without third-party products (i.e., A/C, GPS, two-way radios, camera surveillance, etc.) and will be installed when available.
These shortages will not hold up invoicing of payments for delivered goods.
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Consider Approval of School Bus Camera System

Background Information: Upgrading our school bus camera systems will enhance student safety,
improve video quality for incident review, and support better accountability. Modern systems offer
wider coverage and real-time monitoring, helping prevent and resolve issues more effectively.

Goals:

v/ 1. We will provide and support a safe, civil and collaborative culture.

v/ 2. We will continuously provide and support effective teaching in every classroom.

v/ 3. We will provide and support a guaranteed and viable curriculum.

___4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__ 5. We will foster strong numeracy skills and commit to continual growth in math

success.

___6.We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

___7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: $366,713.92

Recommendation: The District recommendation is for the Members of the Board to approve the
school bus camera system as presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: Monday, June 23, 2025
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Territory Manager
Office: (531) 325-1121
Email: canderson@radioeng.com
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QUOTE ID: 50079

Date: 6/3/2025

Expires on: 9/1/2025

Prepared for CELINA ISD
BILL HEMBY
(469) 742-9100
Lot Upgrade - TIPS 230105

Thank you for your inquiry to REI. | am pleased to submit the following quotation for your review.

HD6-1200WC-9-2TB SSD
710811TMO
512002
710642
710675
710669
710812
710805
512167
512168
512169
512170
512982
512985
530093
512912
750363
511986
512209
210182
750481
512916
HD6-1200WC-8-2TB SSD
710811TMO
512002
710642
710675
710669
710812
710805
512167
512169

HD6-1200WC DVR,9 CAMS,2TB SSD $4,390.00
DVR, HD6-1200 12 CH WIFI 4G TMOBILE $0.00
CABLE, POWER, HD SERIES DVR, 16' $0.00
SSD MODULE, HD5/HD6 SERIES, 2TB $0.00
CAM, MB AHD WDR 180 HFOQV 781 $0.00
CAM, EYEBALL AHD 115D HFOV 781 $0.00
CAM, MD PON IP 1080P 106HFOV, NO IR $0.00
CAM, WS HD6+IP 1080P 115HFOV $0.00
CABLE, CAMERA TO DVR, 15' $0.00
CABLE, CAMERA TO DVR, 25' $0.00
CABLE, CAMERA TO DVR, 40' $0.00
CABLE, CAMERA TO DVR, 60’ $0.00
CABLE, HD6+ IP CAMERA, 15' $0.00
CABLE, HD6+ IP CAMERA, 60’ $0.00
CABLE, USB 3.0, A-M/B-M, 3FT. $0.00
ADAPTOR, AHD 6PIN TO 4PIN W/ AUDIO $0.00
KIT, HD5/HD6 DVR REAR END CAP $20.90
HARNESS,EVENT MARK,ALARM/PANIC,20' $55.00
HARNESS, DVR VEHICLE SENSORS 20 $50.00
ANT, 2X 5G/LTE, WIFI, GPS RCVR, 20' $190.00
KIT, IP MD PEDESTAL MOUNT $83.00
HARN, J1939 REPEATER, 500K, 16FT $200.00
HD6-1200WC DVR,8 CAMS,2TB SSD $4,210.00
DVR, HD6-1200 12 CH WIFI 4G TMOBILE $0.00
CABLE, POWER, HD SERIES DVR, 16' $0.00
SSD MODULE, HD5/HD6 SERIES, 2TB $0.00
CAM, MB AHD WDR 180 HFOV 781 $0.00
CAM, EYEBALL AHD 115D HFOV 781 $0.00
CAM, MD PON IP 1080P 106HFOV, NO IR $0.00
CAM, WS HD6+IP 1080P 115HFOV $0.00
CABLE, CAMERA TO DVR, 15' $0.00
CABLE, CAMERA TO DVR, 40' $0.00

$127,310.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$606.10
$1,595.00
$1,450.00
$5,510.00
$2,407.00
$5,800.00
$29,470.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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512170
512982
512985
530093
512912
750363
511986
512209
210182
750481
512916
HD6-1200WC-7-2TB SSD
710811TMO
512002
710642
710675
710669
710805
512167
512168
512169
512982
512984
530093
512912
750363
511986
512209
210182
HD6-1200W-9-2TB SSD
710809
512002
710642
710675
710669
710812
710805
512167
512168
512169
512170

CABLE, CAMERA TO DVR, 60'

CABLE, HD6+ IP CAMERA, 15'

CABLE, HD6+ IP CAMERA, 60'

CABLE, USB 3.0, A-M/B-M, 3FT.
ADAPTOR, AHD 6PIN TO 4PIN W/ AUDIO
KIT, HD5/HD6 DVR REAR END CAP
HARNESS,EVENT MARK,ALARM/PANIC,20'
HARNESS, DVR VEHICLE SENSORS 20
ANT, 2X 5G/LTE, WIFI, GPS RCVR, 20'

KIT, IP MD PEDESTAL MOUNT

HARN, J1939 REPEATER, 500K, 16FT
HD6-1200WC DVR,7 CAMS,2TB SSD
DVR, HD6-1200 12 CH WIFI 4G TMOBILE
CABLE, POWER, HD SERIES DVR, 16'

SSD MODULE, HD5/HD6 SERIES, 2TB
CAM, MB AHD WDR 180 HFOV 781
CAM, EYEBALL AHD 115D HFQV 781
CAM, WS HD6+IP 1080P 115HFOV
CABLE, CAMERA TO DVR, 15

CABLE, CAMERA TO DVR, 25'

CABLE, CAMERA TO DVR, 40’

CABLE, HD6+ IP CAMERA, 15'

CABLE, HD6+ IP CAMERA, 40'

CABLE, USB 3.0, A-M/B-M, 3FT.
ADAPTOR, AHD 6PIN TO 4PIN W/ AUDIO
KIT, HD5/HD6 DVR REAR END CAP
HARNESS,EVENT MARK,ALARM/PANIC,20'
HARNESS, DVR VEHICLE SENSORS 20
ANT, 2X 5G/LTE, WIFI, GPS RCVR, 20'
HD6-1200W DVR,9 CAMS,2TB SSD

DVR, HD6-1200 12 CH WIFI

CABLE, POWER, HD SERIES DVR, 16'

SSD MODULE, HD5/HD6 SERIES, 2TB
CAM, MB AHD WDR 180 HFOV 781
CAM, EYEBALL AHD 115D HFQV 781
CAM, MD PON I[P 1080P 106HFQOV, NO IR
CAM, WS HD6+IP 1080P 115HFOV
CABLE, CAMERA TO DVR, 15

CABLE, CAMERA TO DVR, 25'

CABLE, CAMERA TO DVR, 40’

CABLE, CAMERA TO DVR, 60'

$0.00
$0.00
$0.00
$0.00
$0.00
$20.90
$55.00
$50.00
$190.00
$83.00
$200.00
$4,030.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$20.90
$55.00
$50.00
$190.00
$4,090.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$146.30
$385.00
$350.00
$1,330.00
$581.00
$1,400.00
$8,060.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$41.80
$110.00
$100.00
$380.00
$69,530.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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512982
17 512985
2 530093
34 512912
17 750363
17 511986
17 512209
17 210182
17 750481
10 HD6-600W-3-1TB HDD
10 710807
10 512002
10 710639
10 710675
10 710716
10 710851
30 512168
1 530093
10 512246
10 750363
10 210182
10 541082
29 960002
17 9600021-A
7 9600021-B
2 960002!-C
10 9600021-D
65 960002P
65 960002F

Terms and Conditions

CABLE, HD6+ IP CAMERA, 15'
CABLE, HD6+ IP CAMERA, 60’
CABLE, USB 3.0, A-M/B-M, 3FT.
ADAPTOR, AHD 6PIN TO 4PIN W/ AUDIO
KIT, HD5/HD6 DVR REAR END CAP
HARNESS,EVENT MARK,ALARM/PANIC,20'
HARNESS, DVR VEHICLE SENSORS 20'
ANT, 2X 5G/LTE, WIFI, GPS RCVR, 20'
KIT, IP MD PEDESTAL MOUNT
HD6-600W DVR,3 CAMS,1TB HDD
DVR, HD6-600 6 CH WIFI GPS
CABLE, POWER, HD SERIES DVR, 16'
HDD MODULE, HD5/HD6, 1TB
CAM, MB AHD WDR 180 HFOV 781
CAM, MB AHD WDR 115 HFOV 781 NO-IR
CAM, LICENSE PLATE, AHD, 170FQV
CABLE, CAMERA TO DVR, 25'
CABLE, USB 3.0, A-M/B-M, 3FT.
ADAPTOR, CAM 5 PIN TO 4 PIN MOLEX
KIT, HD5/HD6 DVR REAR END CAP
ANT, 2X 5G/LTE, WIFI, GPS RCVR, 20'
MINI BOX CAMERA BACKING PLATE
INSTALLATION, REI SURVEILLANCE
INSTALLATION, REI SURVEILLANCE-A
INSTALLATION, REI SURVEILLANCE-B
INSTALLATION, REI SURVEILLANCE-C
INSTALLATION, REI SURVEILLANCE-D
SYSTEM PACKAGING - ONE PER SYSTEM
ESTIMATED SHIPPING CHARGES

Total

$0.00
$0.00
$0.00
$0.00
$20.90
$55.00
$50.00
$190.00
$83.00
$2,065.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$20.90
$190.00
$4.00
$1,010.00
$985.00
$960.00
$885.00
$622.50
$5.00
$62.48

$0.00
$0.00
$0.00
$0.00
$355.30
$935.00
$850.00
$3,230.00
$1,411.00
$20,650.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$209.00
$1,900.00
$40.00
$29,290.00
$16,745.00
$6,720.00
$1,770.00
$6,225.00
$325.00
$4,061.20
$351,278.70

Pricing is USD and does not include taxes, handling, freight, duties, bank fees or similar charges. Pricing in this quote may be based upon volume discounts and is subject to change
at any time. Terms of sale are FOB Shipping Point. Standard terms (subject to credit approval) are Net 30 Days. Freight charges will be prepaid and added to the invoice, unless

method and account number is specified on purchase order.

Standard product warranty applies unless otherwise stated above. Installation and on-site training are not included unless otherwise stated above. Online training and technical

support are available upon request.

Special bid or contract terms are not accepted by REI unless specifically stated above. REI reserves the right to correct errors or omissions. This quote expires on 9/1/2025 and for the

quantities listed on the quote unless otherwise noted.
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’ QUOTE ID: 50081

Date: 6/3/2025

6534 L Street, Omaha, NE 68117 Expires on: 9/1/2025
www.radioeng.com

Prepared by Chad Anderson Prepared for CELINA ISD

Territory Manager BILL HEMBY

Office: (531) 325-1121 (469) 742-9100

Email: canderson@radioeng.com ARMOR Licenses - TIPS 230105

Thank you for your inquiry to REI. | am pleased to submit the following quotation for your review.

629021-CA ARMOR CLOUD CELL ANNUAL LICENSE FEE $406.19 $15,435.22
Total $15,435.22

Terms and Conditions
Pricing is USD and does not include taxes, handling, freight, duties, bank fees or similar charges. Pricing in this quote may be based upon volume discounts and is subject to change
at any time. Terms of sale are FOB Shipping Point. Standard terms (subject to credit approval) are Net 30 Days. Freight charges will be prepaid and added to the invoice, unless

method and account number is specified on purchase order.

Standard product warranty applies unless otherwise stated above. Installation and on-site training are not included unless otherwise stated above. Online training and technical
support are available upon request.

Special bid or contract terms are not accepted by REI unless specifically stated above. REI reserves the right to correct errors or omissions. This quote expires on 9/1/2025 and for the
quantities listed on the quote unless otherwise noted.

Page: 1 of 1



CUSTOMIZED CAMERA PLACEMENT

Celina ISD REG/48 Pass/14 Pass/SUV
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Approval of two-way Radio System upgrades for Transportation

Background Information: Upgrading the two-way radio system is essential to enhancing
communication, safety, and operational efficiency within the Transportation Department. The current
system is outdated and frequently unreliable—particularly during emergencies—posing significant
risks to timely coordination. Implementing a modern, dependable system will provide clear
communication between drivers and dispatch, enabling faster response times and ensuring safer, more
efficient student transportation.

Goals:

v/ 1. We will provide and support a safe, civil and collaborative culture.

v/ 2. We will continuously provide and support effective teaching in every classroom.

3. We will provide and support a guaranteed and viable curriculum.

___4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

5. We will foster strong numeracy skills and commit to continual growth in math

success.

v/ 6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

___7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: $154,758.06

Recommendation: The District recommendation is for the Members of the Board to approve the radio
system purchase as presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: Monday, June 23, 2025



Quote

Date Estimate #

NAEROWAV

250 E Valley Ridge Blvd
Suite 100

Lewisville, TX 75057
Wwww.aerowavetech.com

8/24/2023 QUO3916

Client Name

CEL200 CELINA ISD

Bill To Ship To

CELINA ISD CELINA ISD

205 S COLORADO ST 550 S UTAH DR

CE_LINA TX 75009 LYKINS ELEM SCHOOL, ROOM C112
United States CELINA TX 75009

United States

Expires Memo Sales Rep Shipping Method
6/30/2025 2 BASE STATIONS - TRANSPORTATION Tracy Lyle
Qty [tem Name Item Description Rate Amount

BuyBoard Title - Two-Way Ra... BuyBoard Contract 696-23

TITLE BASE STATION - BUYBOARD #696-23
2 AAM28TRN9WALAN XPR 5550E CAPABLE 1000CH 40W UHF (450-512MHZ) 1,229.64 2,459.28
2 Programming Programming 25.00 50.00
1 Program Codeplug Setup Programming Codeplug 150.00 150.00
2 LPX-14 POWER SUPPLY SWITCHING 14A 248.00 496.00
2 PCTCNA4347 ANTENNA UHF UNITY 450 21.95 43.90
2 RFU-600-1 CONNECTOR MINI-U(M) 3.97 7.94
2 RGPL MAGNET MOUNT BASE WITH MINI-U 79.62 159.24
2 RMN5050A MICROPHONE DESKTOP MOTOTRBO 129.60 259.20
2 LAB-SHOP BUILD, CONFIGURE BASE STATION 150.00 300.00
4 LAB-ONSITE INSTALLATION OF BASE STATION 150.00 600.00
2 TRAVEL TRAVEL 95.00 190.00

All orders are subject to credit approval. 20% restocking charge on any returned goods. Shipping cost is an estimate. Final shipping charge may be
adjusted before invoice. No goods may be returned without our express written permission. | have read and understand the the terms and
conditions.

Total $4,715.56

Client Signature Date
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Consider Approval of Maintenance Vehicles

Background Information: Approving the purchase of new trucks and vans for the Maintenance
department is necessary to replace high-mileage vehicles and meet the demands of a growing team. The
current fleet is insufficient to support staff who must travel between campuses, impacting efficiency and
response times. New vehicles will improve reliability, safety, and overall productivity.

Goals:

v/ 1. We will provide and support a safe, civil and collaborative culture.

v 2. We will continuously provide and support effective teaching in every classroom.

3. We will provide and support a guaranteed and viable curriculum.

___4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__ 5. We will foster strong numeracy skills and commit to continual growth in math

success.

__6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

__7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: $163,382.28

Recommendation: The District recommendation is for the Members of the Board to approve the
maintenance vehicle purchase as presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: Monday, June 23, 2025



Purchase Agreement

El Dorado Motors
2300 N. Central Expressway

MCKinney, TX 75070

2025 Chevrolet Express Cargo Van

Work Van

VIN: 1GCWGAFP451148181
Stock #: $1148181

Mileage: 2

Color: Summit White

X

~ PurchaseDetails
Accessories: k$0.00
Service Contract: $0.00
GAP: $0.00

Government Fees: $196.00
Proc/Doc Fees: $225.00
Total Taxes: $94.06

Total Sales Price:|  $48,776.06
Trade Allowance: $0.00
Trade Payoff: $0.00
Trade Equity: $0.00
Rebate: $750.00

Cash Down: $0.00

~ CashPrice:]  $48,026.06

Customer Signature

Date

Disclaimer:

X

Manager Signature

Date

Printed 5/13/25 5:10 PM

This is an offer to purchase this vehicle today, NOT A FINANCE CONTRACT. You certify that the above information is correct
and accurate, and authorize the release of credit history for the purpose of vehicle sales. Payments on this worksheet are

estimates and are subject to lender approval.



CHEVROLET . “1'“"7":‘p~

El Dorado Motors
2300 N. Central Expressway
McKinney, TX 75070

Purchase Agreement

 Vehice

2025 Chevrolet Silverado 2500HD
Work Truck

VIN: 1GBOALE76SF229789

Stock #: SF229789

Mileage: 2

Color: Summit White

X

- PurchaseDetalls . _"
Access‘ories:‘ ’ $0.00

Service Contract: $0.00
GAP: $0.00

Government Fees: $196.00
Proc/Doc Fees: $225.00

Total Taxes: $127.62

~ Total Sales Price:|  $63,318.62
Trade Allowance: k $0.00
Trade Payoff: $0.00

Trade Equity: $0.00
Rebate: $1,500.00

Cash Down: $0.00
Cash Price:}  $61,818.62

Customer Signature

Date

Disclaimer:

X

Manager Signature

Date

Printed 5/13/25 5:08 PM

This is an offer to purchase this vehicle today, NOT A FINANCE CONTRACT. You certify that the above information is correct
and accurate, and authorize the release of credit history for the purpose of vehicle sales. Payments on this worksheet are
estimates and are subject to lender approval.




Purchase Agreement

El Dorado Motors
2300 N. Central Expressway
McKinney, TX 75070

e »
JEvRoLET ALY,

2025 Chevrolet Silverado 2500HD
Work Truck

VIN: 1GC3ALE70SF274848
Stock #: SF274848

Mileage: 3

Color: Summit White

X

_ PurchaseDetails
Accéssories: ' $0.00

Service Contract: $0.00
GAP: $0.00

Government Fees: $196.00
Proc/Doc Fees: $225.00
Total Taxes: $109.60

_ Total Sales Price:|  $55,037.60
Trade A‘Ilowance: $0.00
Trade Payoff: $0.00

Trade Equity: $0.00
Rebate: $1,500.00

Cash Down: $0.00

" CasnPrics| 5353760

Customer Signature

Date

Disclaimer:

X

Manager Signature

Date

Printed 5/13/25 5:05 PM

This is an offer to purchase this vehicle today, NOT A FINANCE CONTRACT. You certify that the above information is correct
and accurate, and authorize the release of credit history for the purpose of vehicle sales. Payments on this worksheet are
estimates and are subject to lender approval.
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Consider Approval of District-Wide HVAC Replacements

Background Information: Replacing Heating, Ventilation and Air Conditioning systems across the
district is vital to ensure safe, healthy, and energy-efficient learning environments. Modern systems
improve air quality, provide consistent temperature control, and lower maintenance and energy
costs—benefiting both student well-being and district budgets.

v 1. We will provide and support a safe, civil and collaborative culture.

v/ 2. We will continuously provide and support effective teaching in every classroom.

___3.We will provide and support a guaranteed and viable curriculum.

v 4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__5. We will foster strong numeracy skills and commit to continual growth in math

success.

vV 6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

__7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: $ 226,788.00

Recommendation: The District recommendation is for the Members of the Board to approve
district-wide HVAC replacements as presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: Monday, June 23, 2025
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Date: June 10, 2025

To:  Celina ISD

Attn:  Chris Reavis

Project: DOAS Unit Replacements
Dear Mr. Reavis,

We are pleased to quote the following through TIPS Comprehensive HVAC Solutions and Service per
contract #25010501, Effective April 20, 2025 — March 31, 2028

Texas AirSystems is pleased to provide you with a proposal to replace the (3) existing DAOS units serving your
High School Athletics Complex.

TIPS Included.

Equipment UNIT TAG PRICE
AAON DOAS Unit OAU- Al, Bl & B2 $223,038 |
| Test & Balance $3,750

Coordinate and schedule work with facilities personnel. ﬁ’?/w ;" ﬁﬁ
Coordinate pre-construction with sub-contractors for safety and site requirements.
Coordinate staging areas for crane and equipment.

Provide crane lift plan for rigging path.

Lockout/Tagout electrical to existing roof top units.

Disconnect existing roof top unit electrical.

Inspect ductwork for any fasteners or screws attached to roof top unit frame.

Disconnect natural gas piping to units and remove branch piping.

. Disconnect condensate piping from units.

10. Disconnect and secure control wiring and enclosure.

11. Stage crane in owner specified area for rigging and removal of roof top units as applicable.
12. Rig and remove existing roof top unit from curb and remove from job site.

13. Rig and set new adapter curb on roof

14. Install new foam tape on existing roof curb.

15. Manually rig and set the new adapter curb on the existing roof curb

000 NN AW

TeanAirSyStemS.com\ 2800 NF Loop 820, Suite 600, Fort Worch, TX 76137  Main: 817.838.7400 o Fax: 817.838.7401

Page 1 of 5
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AIRSYSTEMIS

16. Reconnect crane rigging to RTU and set on adapter curb.

17. Modify electrical whip and mount existing disconnect on unit.

18. Installation of new controls. - IMS

19. Verify control operation, visibility, and functionality with Celina ISD facilities personnel.
20. Check phase rotation on roof top units as applicable.

21. Perform start up and logging of roof top unit operation in cooling and heating.

22, Run test unit operation and clean-up work area.

23. Demobilize and remove all equipment and debris.

24. Provide Celina ISD with HVAC equipment, start-up reports, and warranty documents.

1. AAON DOAS Units
15T AAON DOAS Unit (1)
11T AAON DOAS Units (2)
Unit Cabinet Constructed of Powder Painted Steel
2” MERVS Filters
Single Point Power Connection
Hail Guards
Standard Condenser Coil
6-Row Evaporator Coil
Indoor Blower Assembly
100% OA Units
Stainless Steel Drain Pan
Hinged Access Doors
. Modulating hot gas rcheat
Variable capacity compressors
a. 1 Variable capacity + 1 Two-Step
0. Phase & Brownout protection
p. Stainless Steel Heat Exchanger
2. (3) RTU Adapter Curbs
3. Copper Condensate Drain Piping
4. Crane and Rigging
a. Crane Lift Plan & Certifications
5. Electrical Modifications
a. Per electrical drawings breaker change-outs needed on 3 units
6. Straight Time Labor
Equipment Start Up Reports

8. Equipment Warranty Documents
a.  One (1) year entire unit parts ONLY warranty
b. Ten {10) year compressor parts ONLY warranty
c. Twenty-five (25) year non-prorated heat exchanger parts ONLY warranty

B ETO®R Mo 00 o

e

TexasAirSystems.com\ 2800 NE Loop 820, Suite 600, Fort Worth, TX 76137 ¢ Main: 817.838.7400 « Fax: 817.838.7401

Page 2 of 5
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Manufacturer & Description Mark/Tag Lead Time (Weeks)

AAON DOAS Rooftop Units OAU-Al, Bl & B2 14-16 Weeks

Texas Air Systems (TAS) is strongly committed to providing a safe work environment for all employees where
injuries are prevented through management and employee involvement, regular safety training, safety plan
implementation, and hazard recognition, control, and elimination. It is the policy of Texas Air Systems to
provide a safe and healthy workplace; free of recognized hazards, for each of its employees. At a minimum,
Texas Air Systems will comply with all accepted work practices, health and safety regulations, standards, and
codes, and will provide training to its employees to assist them in performing their jobs safely.

Texas Air Systems Project Management Plan (PMP) consists of quality assurance, quality control, and
configuration management. Each component represents an interactive and interrelated discipline that when
effectively executed ensures the success of a project. Texas Air Systems utilizes its technical capability to
execute a (PQP) to achieve the quality requirements applicable for the implementation of Building HVAC
project.

Texas Air Systems Management Program is based upon the following principles:

- Quality is the top priority: The success of the Project depends upon the quality of the work, product and
services delivered.

- Quality is free: The cost of avoiding defects is less than the cost of finding and correcting them.

- Quality is internal: TAS Quality must be designed and built into the products and services.

- Improvement is a continuous process: To improve work products and services you must improve
processes by continual program evaluation and implementation of program upgrades were deemed
necessary.

- Measure Results: You must be able to assess the results of your improvement eftorts through objective
measurement.

- Quality is a function of every level of the work process: Each individual involved with the work process
understands the needs of the Client and the importance of meeting and exceeding those needs. The
importance of “do the job right the first time” and process improvement, will be understood.

- Quality improvement is a team issue: Continuous improvement will occur if employees and
management work as a team with common beliefs, objectives, and goals.

The purpose of the PMP is to establish a program to ensure that Project Scope identified in the proposal and
subsequent design documents, submittals and other documents are properly implemented in accordance with the
Contract requirements. By monitoring the quality of the design, procurement, installation, start-up, and final
commissioning of each system the quality of the project can be assured. It is the goal of this plan not only to

TexasAirSystems.com\ 2800 NE Loop 820, Suite 600, Fore Worch, TX 76137 o Main: 817.838.7400 o Fax: 817.838.7401
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AIRSYSTEMS

delineate individual quality control personnel responsibilities, but also to reinforce with each worker the belief
that attention to quality is always paramount.

As part of our corporate mission 1o exceed our customers’ increasing expectations, Texas Air Systems is
committed to providing a superior Quality Program for all phases of the Project. Through mentoring and
training, and a procedural system of inspection, testing, and commissioning a quality product is assured. Qur
subcontractors demonstrate this same commitment to quality by performing work in a “partnering”
environment. Subcontractors are fully aware of the requirements and are actively involved with this process,
assuring a timely and quality installation. Installations performed either by subcontractor or selt-installation
must undergo the same rigorous validation processes.

It is the responsibility of Texas Air Systems to provide and maintain an effective Quality Control Program
throughout the duration of the contract. To accomplish the goal of properly implementing the scope of work
under the PQP, Texas Air Systems will perform inspections and tests of items of work, including that of
subcontractors, to ensure the quality of materials, workmanship, functional performance, and conformance to
contract requirements.

Jim Davis & David Howze Account Manager

Mobilization & Equipment Release 25% Upon Notice to Proceed

Equipment Shipment & Delivery 0% Upon Receipt & Inspection

Mechanical Rough In & Installation 0% Upon Inspection & Percentage of Completion
Mechanical Start-Up & Commissioning 0% Upon Inspection & Percentage of Completion
Project Completion & Close Out 75% Upon Inspection & Final Completion

State and Local Taxes

Fire Alarm Wiring and Commissioning

Payment and Performance Bond

Wall Cutting or Patching

Smoke/Fire Dampers

Overtime or Holiday Labor Unless Stated Above

Existing System Conditions Unless Specified in this proposal
Unforeseen Site Conditions

Unforeseen Delays

Rl S

TexasAirSystems.com\ 2800 NE Loop 820, Suite 600, Fort Worth, TX 76137 « Main: 817.838.7400 o Fau 817.838.7401
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Thank you for the opportunity to be of service. If you have any questions regarding this proposal, please contact

me at (469) 993-9547 or Email: jim.davis@texasairsystems.com

CUSTOMER ACCEPTANCE: TEXAS AIRSYSTEMS ACCEPTANCE:

Signature Signature
David Howze
Telephone: 817-894-0703

Email: david howze@texasairsystems.com

Printed Name

-This quotation is subject to change without notice and void after 30 days.

-Add to the quoled price any sales tax payable on the transaction under any effective Federal or State statute.

-F.0.B. Factory, FFA, per mutually agreed schedule. No material to be returned without written authorization

-Texas AirSystems equipment will be supplied based upon approved submittal data.

-Payment terms: Net 30 Days. Upon Receipt of Satisfactory Credit Information,

-Upon release of equipment, based on written submittal approval, Texas AirSystems requires a 10% payment within 30 days for engineering services and
submittai

-Retainage is not allowed. Texas AirSystems is a material supplier and will be supplying the entire purchase order value upon delivery of equipment
-Payment to Texas AirSystems cannot be conditioned on receipt of payment from the owner by a contractor, construction manager, or customer,
-Texas AirSystems standard warranty, parts only, is for 12 months from start-up date, not to exceed 18 months from ship date.

|-Texas AirSystems is responsible and accountable only for the acts and omissions of Texas AirSystems.

-Insurance certificates and bonds caniwill be provided upon request

TACLA08011151C Regulated by The Texas department of Licensing and Regulation, P.O. Box 12157, Austin,
Texas 78711, 1-800-803-9202, 512-463-6599, www.tdlr.texas.gov

TeanAiI‘SyStcms.com\ 2800 NE Loop 820, Suite 600, Forr Worth, TX 76137 ¢ Main: 817.838.7400 o Fax: 817.838.740]

Page 5 of 5



CELINA

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis

Subject: Depository Contract Extension

Background Information: To ensure the continued security of funds previously held by Independent
Bank, the Board Resolution proposes extending the existing Depository Contract to South State Bank,
which recently acquired Independent Bank.

Goals:

v 1. We will provide and support a safe, civil and collaborative culture.

v 2. We will continuously provide and support effective teaching in every

classroom. ¢ 3. We will provide and support a guaranteed and viable curriculum.

__4. We will continue to foster a love of reading and commit to continual growth in

childhood literacy.

__ 5. We will foster strong numeracy skills and commit to continual growth in math

success.

__6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

__7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact: None

Recommendation: The District recommendation is for the Board to approve the extension as
presented.

Submitted by:
Melissa Kelly, Ed.D.
Chief of Business Resources

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date:
June 23, 2025



Board Resolution Extending Depository Contract for Funds
Of Independent School Districts Under Texas Education Code,
Chapter 45, Subchapter G, School District Depositories

Resolved by the Celina Independent School District Board of Trustees that:
South State Bank located at Collin County, State of Texas, being a bank as defined in section
45.201 of the Texas Education Code, and CDN: 043903 agree to extend this depository contract
pursuant to Texas Education Code Section 45.205, for an additional two-year term from
July 1, 2025, through June 30, 2026. Under Texas Education Code Section 45.205(b), a school district
and the district’s depository bank may agree to extend a depository contract for three additional two-
year terms. The extension constitutes the parties” first two-year term.

Furthermore, under Texas Education Code Section 45.205(c), the contract term and any extension
must coincide with the school district’s fiscal year.

AGREED AND ACCEPTED on behalf of Celina Independent School District this the twenty-third day of June,
2025.

Sa;'gna!ure of President of School Board

AGREED AND ACCEPTED on behalf of Depository this the day of ,

Typed Name of Depository

Signature of Authorized Bank Officer
Title o_-fAurhorized Bank Oﬁ?cer" o

Acknowledgement

Acknowledged before me in County, Texas, on ,20__ by

, bank officer of the Depository named in the preceding

document, for the Depository.

Signature of Notary
(SEAL)
Notary Public in and for
County, Texas
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ELINA

INDEPENDENT SCHOOL DISTRICT

205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607

CISD Board Agenda Item Synopsis
Subject: Consider Approval of the 2025-2026 Board Meeting Calendar

Background Information: Annually, the CISD Board of Trustees approves the official Board Meeting
Calendar. The proposed 2025-2026 calendar aligns with the CISD Academic Calendar and takes into
account key dates for budget planning and tax adoption. One notable adjustment is the January board
meeting date. The meeting that would typically occur on January 26, 2026, conflicts with the Texas
Association of School Administrators (TASA) Midwinter Conference. As a learning organization, CISD
prioritizes professional development and continuing education for district leadership. Additionally,
January 19, 2026, is a national holiday. Therefore, a Tuesday board meeting date has been proposed for
January to accommodate both the holiday and the conference.

Goals:

_X_1. We will provide and support a safe, civil and collaborative culture.

_X_2.We will continuously provide and support effective teaching in every classroom.

_X_3.We will provide and support a guaranteed and viable curriculum.

_X_4.We will continue to foster a love of reading and commit to continual growth in childhood

literacy.

_X_ 5. We will foster strong numeracy skills and commit to continual growth in math success.

_X_6.We will provide targeted strategies and practices to prepare students for post-secondary
education, career readiness, and military participation.

_X_7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
none

Recommendation:
The District recommendation is for the Members of the Board to approve the 2025-2026 District
Calendar as presented.

Submitted by:
Sarah Wood
Executive Assistant to the Superintendent & Board Secretary

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: June 23, 2025



O

ELINA

INDEPENDENT SCHOOL DISTRICT

COMMUNITY = EXCELLENCE - INNOVATION = LEADERSHIP - STEWARDSHIP

2025-2026 School Board Meeting Calendar

Monday, July 28, 2025
Monday, August 18, 2025
Monday, September 15, 2025
Monday, October 20, 2025
Monday, November 17, 2025
Monday, December 15, 2025
Tuesday, January 20, 2026
Monday, February 23, 2026
Monday, March 30, 2026
Monday, April 20, 2026
Monday, May 18, 2026
Monday, June 22,2026



Moore Middle School Library

Regular Meeting
. 300 E GA Moore Pkwy
Monday, May 19, 2025 6:00 PM Central Celina, TX 75009

Tracey Balsamo:  Present

Jarratt Calvert: Present
Jennifer Driver: Present
Jeff Gravley: Present
Chuck Hansen: Present
Kelly Juergens: Present

Michael Wagoner: Present
Present: 7.

1. CALL TO ORDER & ESTABLISH QUORUM
Jeff Gravley called the meeting to order at 6:00 PM.

1.A. Pledge of Allegiance
Led by Tracey Balsamo

1.B. Invocation
Led by Chuck Hansen

2. TRUSTEE OATHS OF OFFICE

The following Trustees were sworn into office:
Chuck Hansen - Place 1

Michael Wagoner'- Place 2

3. RECOGNITIONS

3.A. Spring Superintendent Award Winners

Mrs. Glenda Dophied recognized Layla Kuncaitis & Matteo Juaraz.

Mrs. Sally Norris recognized Merritt Most & Graeme Martin, Lily Place & Harrison Pollard,
Presley Sheridan & Wyatt Laake.

Mrs. Kristen Aune recognized Reese Phillps & Sriyan Pamidipati, Kundana Chandaluri &
Izeyah Khan, Amelie Proscia & Ayden'Makaya Goma.

Mrs. Linley Hawkins recognized Sadie Collins & Jorge Gonzalez Franco, Nischita Poduttui &
Nate Bautista, Julia Gwo & Mason Ossiander.

Mr. Stephen Richardson recognized Kiara Mangla & Tate Watson, Queen Ebanji & Oliver
Lundeen, Avery Yustat & Oliver Baugh.

Mrs. Allison Ginn recognized Casey Kang & Camden Smith.

Dr. John Burdett recognized Channing Cryer & Max Boyd, Skyler Morrow & Colton
Crumpley.

Jeff Gravley adjourned to recess at 6:45 PM.
Jeff Gravely reconvened from recess at 6:48 PM.

4. SUPERINTENDENT'S REPORT



4.A. Information / Superintendent's Update
5. PUBLIC COMMENT

5.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-
Agenda Topics
No one addressed the Board during Public Comment.

6. CONSTRUCTION REPORT

7. CLOSED MEETING
Jeff Gravley adjourned the Board to Executive Session at 7:02 PM.

7.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee; or to hear a complaint or charge against an officer or employee.

7.A.1. Resignations, Terminations, & Hires
7.A.2. Organization of Board Officers

7.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation
regarding the purchase, exchange, lease, or value of real property if deliberation in an open
meeting would have a detrimental effect on the board's position in negotiations with a third
person.

7.B.1. Ramble Elementary Site

7.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation
regarding security.devices or security audits. (1) Security assessments or deployments relating
to information resources technology; (2) network security information as described by Section
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security
personnel, critical infrastructure, or security devices.

8. RECONVENE - Open meeting to vote on matters considered in closed session in
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to
take action necessary regarding personnel.

Jeff Gravley reconvened to the Board to Open Session at 7:48 PM.

9. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION

Nominations were taken for board officers.

Jeff Gravley nominated himself for President. Kelly Juergens nominated himself for President.
The board voted 5-2 in favor of Jeff Gravley remaining as President.

Jennifer Driver nominated herself for Vice President. Jarratt Calvert nominated himself for Vice
President. The board voted 4-3 in favor of Jarratt Calvert serving as Vice President.

Chuck Hansen nominated himself for Secretary. Jennifer Driver nominated herself for Secretary.
The board voted 5-2 in favor of Jennifer Driver serving as Secretary.

10. INFORMATION/CONFIRMATION AGENDA ITEMS
10.A. District Math Update
11. ACTION/BRIEFING AGENDA ITEMS



11.A. Consider and Approve Purchase of Activity Buses

Motion was made to approve the purchase of Activity Buses as presented. This motion, made
by Jennifer Driver and seconded by Tracey Balsamo, Passed.

Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck
Hansen: Yea, Kelly Juergens: Yea, Michael Wagoner: Yea

Yea: 7, Nay: 0

11.B. Consider and Approve Skyward Business Solution Platform

Motion was made to approve Skyward Business Solution Platform as presented. This motion,
made by Chuck Hansen and seconded by Kelly Juergens, Passed.

Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck
Hansen: Yea, Kelly Juergens: Yea, Michael Wagoner: Yea

Yea: 7, Nay: 0

12. CONSENT/CONFIRMATION AGENDA ITEMS

Motion was made to approve the Consent Agenda Items as presented. This motion, made by
Jarratt Calvert and seconded by Tracey Balsamo, Passed.

Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck
Hansen: Yea, Kelly Juergens: Yea, Michael Wagoner: Yea

Yea: 7, Nay: 0

12.A. Professional Development Waiver
12.B. District Auditor's Engagement Letter

12.C. Minutes of the April 28, 2025 Regular Board Meeting and May 13, 2025 Special Board
Meeting

12.D. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments

13. ADJOURNMENT

Motion was made to adjourn the meeting. This motion, made by Chuck Hansen and seconded by
Michael Wagoner, Passed.

Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck
Hansen: Yea, Kelly Juergens: Yea, Michael Wagoner: Yea

Yea: 7, Nay: 0

The meeting was adjourned at 8:39 PM.



. ) Celina ISD Administration Office
Working Meeting 205 S Colorado Dr
Monday, June 16, 2025 6:00 PM Central Celina, TX 75009

Tracey Balsamo:  Absent

Jarratt Calvert: Present
Jennifer Driver: Present
Jeff Gravley: Present
Chuck Hansen: Present
Kelly Juergens: Present

Michael Wagoner: Present
Present: 6, Absent: 1.

1. CALL TO ORDER / ESTABLISH QUORUM
Jeff Gravley called the meeting to order at 6:02 PM.

1.A. Pledge of Allegiance
Led by Jennifer Driver

1.B. Invocation
Led by Chuck Hansen

2. PUBLIC COMMENT

2.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-
Agenda Topics
No one addressed the Board during Public Comment.

3. BUDGET WORKSHOP
The Board discussed the 2024-2025 budget as well as the proposed 2025-2026 budget.

4. ADJOURNMENT

Motion was made to adjourn the meeting. This motion, made by Chuck Hansen and seconded by
Jarratt Calvert, Passed.

Tracey Balsamo: Absent, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck
Hansen: Yea, Kelly Juergens: Yea, Michael Wagoner: Yea

Yea: 6, Nay: 0, Absent: 1

Jeff Gravley adjourned the meeting at 8:17 PM.



Revenue - MTD

CELINAISD

Month End Revenue Overview (MTD)
May 2025

State Revenue

$-327,763

-1.88% of Budget

Local Revenue

$312,310

0.72% of Budget

Local Revenue State Revenue Federal Revenue
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For the Month Ending - MAY For the Month Ending - MAY For the Month Ending - MAY
FY 2024 FY 2025 FY 2025 FY 2025
MTD Amount MTD Amount Annual Budget % MTD Budget
LOCAL REVENUE
5711 TAXES, CURRENT YEAR $46,306 $79,613 $39,800,798 0.20%
5712 TAXES, PRIOR YEAR $224,895 $1,567 $875,450 0.18%
5742 EARNINGS ON INVESTMENT $70,427 $80,125 $700,000 11.45%
ALL OTHER LOCAL REVENUE $46,961 $151,005 $1,977,272 7.64%
TOTAL LOCAL REVENUE $388,589 $312,310 $43,353,520 0.72%
STATE REVENUE
5811 PER CAPITA APPORTIONMENT $90,519 $180,796 $2,692,579 6.71%
5812 FSP FORMULA FOUNDATION $0 $-518,307 $11,949,089 -4.34%
5829 STATE PRGM DIST BY TEA $0 $9,748 $0 0.00%
5831 TRS ON-BEHALF $380,691 30 $2,813,681 0.00%
ALL OTHER STATE REVENUE $0 30 $0 0.00%
TOTAL STATE REVENUE $471,210 $-327,763 $17,455,349 -1.88%
TOTAL FEDERAL REVENUE $28,071 $11,609 $90,000 12.90%
TOTAL REVENUE $887,870 -$3,844 $60,898,869 -0.01%
7000 OTHER FINANCING SOURCES $0 30 $0 0.00%
TOTAL REVENUE AND OTHER FINANCING SOURCES $887,870 -$3,844 $60,898,869 -0.01%

Revenue Insight:

General Fund revenues totaled -$3,844 in May 2025, which is -$891,714 or -100.4% less than the amount received last year for this month. The year over year difference is
driven by a decrease in 5800-5899 State Program Revenues of -$798,973, a decrease in 5700-5799 Local and Intermediate Sources of -$76,279, and a decrease in 5900-
5999 Federal Program Revenues of -$16,462.
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Expense - MTD

Month End Expense Overview (MTD)
May 2025
Salaries and Benefits Purchased Services Supplies & Materials
$3,928,575 $604,473 $246,508
8.20% of Budget 5.88% of Budget 9.88% of Budget
Salaries and Benefits Purchased Services Supplies & Materials
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For the Month Ending - MAY For the Month Ending - MAY For the Month Ending - MAY
FY 2024 FY 2025 FY 2025 FY 2025
MTD Amount MTD Amount Annual Budget % MTD Budget
SALARIES AND BENEFITS
6110-6119 TEACHER AND OTHER PROFESSIONAL SALARIES $2,448,831 $2,897,266 $33,830,240 8.56%
6120-6129 SUPPORT PERSONNEL $519,962 $614,690 $6,504,566 9.45%
6130-6139 EMPLOYEE ALLOWANCES $916 $913 $11,700 7.80%
6140-6149 EMPLOYEE BENEFITS $735,156 $415,706 $7,554,660 5.50%
TOTAL SALARIES AND BENEFITS $3,704,865 $3,928,575 $47,901,166 8.20%
PURCHASED SERVICES
6200-6299 PURCHASED AND CONTRACTED SERVICES $543,749 $604,473 $8,713,369 6.94%
6224 RECAPTURE $0 $0 $1,575,220 0.00%
TOTAL PURCHASED SERVICES $543,749 $604,473 $10,288,589 5.88%
SUPPLIES, OTHER OPERATING, CAPITAL, DEBT SERVICE
6300 SUPPLIES $135,521 $246,508 $2,494,758 9.88%
6400 OTHER OPERATING $19,005 $32,308 $1,629,511 1.98%
6500 DEBT SERVICE $39,687 $0 $132,500 0.00%
6600 CAPITAL QUTLAY $11,644 $19,673 $242,671 8.11%
TOTAL SUPPLIES, OTHER, CAPITAL, AND DEBT $205,857 $298,488 $2,494,758 9.88%
OTHER FINANCES USES
8000 OTHER FINANCING USES $0 $0 $0 0.00%
TOTAL OTHER FINANCING USES $0 50 30 0.00%
TOTAL EXPENSES $4,454,471 $4,831,536 $62,689,195 7.71%

Expense Insights:

General Fund expenses totaled $4,831,536 in May 2025, which is $377,065 or 8.5% more than the amount spent last year for this month. The year over year difference is
driven by an increase in 6100-6199 Payroll Costs of $223,710, an increase in 6300-6399 Supplies and Materials of $110,987, and an increase in 6200-6299 Professional and
Contracted Services of $60,724.
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CELINAISD

General Fund Expense

YTD General Fund Expense Overview

May 2025

Salaries and Benefits

$43,690,965

91.21% of Budget

Purchased Services

$6,897,641

67.04% of Budget

Supplies & Equipment

$3,757,788

83.52% of Budget

Salaries and Benefits

Purchased Services

Supplies and Other Objects
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For the Period JUL - MAY For the Period JUL - MAY For the Period JUL - MAY
Previous Year Current Year Annual % YTD
YTD Amount YTD Amount Budget Budget
Payroll Costs
6110-6119 TEACHER AND OTHER PROFESSIONAL SALARIES $25,720,735 $31,385,704 $33,830,240 92.77%
6120-6129 SUPPORT PERSONNEL $5,494,434 $6,565,055 $6,504,566 100.93%
6130-6139 EMPLOYEE ALLOWANCES $11,491 $10,038 $11,700 85.79%
6140-6149 EMPLOYEE BENEFITS $5,602,553 $5,730,168 $7,554,660 75.85%
TOTAL SALARIES AND BENEFITS $36,829,213 $43,690,965 $47,901,166 91.21%
PURCHASED SERVICES
6200-6299 PURCHASED AND CONTRACTED SERVICES $6,364,367 $6,897,641 $8,713,369 79.16%
6224 RECAPTURE 30 $0 $1,575,220 0.00%
TOTAL PURCHASED SERVICES $6,364,367 $6,897,641 $10,288,589 67.04%
SUPPLIES, OTHER OPERATING, CAPITAL, DEBT SERVICE
6300 SUPPLIES $1,505,590 $2,042,628 $2,494,758 81.88%
6400 OTHER OPERATING $1,050,700 $1,473,044 $0 90.40%
6500 DEBT SERVICE $114,287 $82,225 $132,500 62.06%
6600 CAPITAL QUTLAY $77,768 $159,891 $242,671 65.89%
TOTAL SUPPLIES, OTHER, CAPITAL, AND DEBT $2,748,345 $3,757,788 $4,499,440 83.52%
OTHER FINANCES USES
8000 OTHER FINANCING USES $0 $0 $0 0.00%
TOTAL TRANSFERS $0 $0 $0 0.00%
TOTAL EXPENSES $45,941,926 $54,346,394 $62,689,195 86.69%

Expense Insights:

General Fund expenses totaled $4,831,536 in May 2025, which is $377,065 or 8.5% more than the amount spent last year for this month. The year over year difference is
driven by an increase in 6100-6199 Payroll Costs of $223,710, an increase in 6300-6399 Supplies and Materials of $110,987, and an increase in 6200-6299 Professional and

Contracted Services of $60,724.
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CELINAISD

General Fund Revenue

YTD General Fund Revenue Overview

May 2025

Local Revenue

$42,916,446

98.99% of Budget

Local Revenue

$45,000,000

State Revenue

$12,582,026

72.08% of Budget

State Revenue

Federal Revenue

B 2023 H 2023 N 2023
b Rl
£ m 2024 $12,000,000 = W 2024 $85,442 W 2024
$40,000,000 e w2025 & w2025 $80,000 m 2025
@ S
$35,000,000 § $10,000,000 § $70,000 $71,786
$30,000,000 $60,000
- 1 $8,000,000 2
2 $25,000,000 3 3 $50,000
E E E
gszn 000,000 S $6,000,000 g$4n 000
£ $20,000, g i g0
0
$15,000,000 & $30,000
$4,000,000 &
E
$10,000,000 N $20,000
$2,000,000
5,000,000 $10,000
30 $0
For the Period JUL - MAY For the Period JUL - MAY For the Period JUL - MAY
Previous Year Current Year Annual % YTD
¥YTD Amount YTD Amount Budget Budget
LOCAL REVENUE
5711 TAXES, CURRENT YEAR $28,732,190 $39,277,960 $39,800,798 98.69%
5712 TAXES, PRIOR YEAR $918,762 $403,672 $875,450 46.11%
5742 EARNINGS ON INVESTMENT $791,420 $752,384 $700,000 107.48%
ALL OTHER LOCAL REVENUE $584,737 $2,482,430 $1,977,272 125.55%
TOTAL LOCAL REVENUE $31,027,110 $42,916,446 $43,353,520 98.99%
STATE REVENUE
5811 PER CAPITA APPORTIONMENT $959,659 $1,533,947 $2,692,579 56.97%
5812 FSP FORMULA FOUNDATION $2,387,182 $9,421,778 $11,949,089 78.85%
5829 STATE PRGM DIST BY TEA 30 $9,748 $0 0.00%
5831 TRS ON-BEHALF $2,085,471 $1,616,553 $2,813,681 57.45%
ALL OTHER STATE REVENUE $2,000 $0 $0 0.00%
TOTAL STATE REVENUE $5,434,312 $12,582,026 $17,455,349 72.08%
TOTAL FEDERAL REVENUE $71,786 $85,442 $90,000 94.94%
TOTAL REVENUE $36,533,208 $55,583,913 $60,898,870 91.27%
7000 OTHER FINANCING SOURCES $0 $0 $0 0.00%
TOTAL REVENUE AND OTHER FINANCING SOURCES $36,533,208 $55,583,913 $60,898,870 91.27%

Revenue Insight:

General Fund revenues totaled -$3,844 in May 2025, which is -$891,714 or -100.4% less than the amount received last year for this month. The year over year difference is
driven by a decrease in 5800-5899 State Program Revenues of -$798,973, a decrease in 5700-5799 Local and Intermediate Sources of -$76,279, and a decrease in 5900-

5999 Federal Program Revenues of -$16,462.
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	Agenda
	1. CALL TO ORDER & ESTABLISH QUORUM
	1.A. Pledge of Allegiance
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	2. SUPERINTENDENT'S REPORT
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	9.F. CLOSE PUBLIC HEARING
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	TASB Local Policy Review Synopsis
	Distict Policy Update
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	School Buses - Bond Board Agenda Synopsis
	14 PASSENGER BUS QUOTE
	54 PASSENGER BUS QUOTE
	77 PASSENGER BUS QUOTE

	9.J. Consider and Approve Bus Camera System
	School Bus Cameras Synopsis
	REI CAMERAS FOR BUS FLEET QUOTE
	REI LICENSE FEE BUS CAMERAS QUOTE
	CAMERA PLACEMENT REI BUS FLEET

	9.K. Consider and Approve Two-Way Transportation Radio Purchase
	Two-way Radio system - Bond Board Agenda Synopsis
	RADIOS FOR 2 ACTIVITY BUSES (2) QUOTE

	9.L. Consider and Approve Maintenance Vehicle Purchases
	Maintence vehicles - Bond Board Agenda Synopsis
	MAINTENANCE VEHICLES QUOTE

	9.M. Consider and Approve District-Wide HVAC Replacements
	District wide HVAC replacemnet - Bond Board Agenda Synopsis
	QUOTE HVAC CISD
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	10. DISCUSSION ITEMS
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	11.B. Minutes of the May 19, 2025 Regular Board Meeting and June 16, 2025 Working Meeting
	May 19, 2025 Minutes
	June 16 Minutes
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