
Notice of Regular Meeting 

The Board of Trustees
Celina Independent School District 

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday, 
March 24, 2025, beginning at 6:00 PM in the Moore Middle School Library, 300 E GA Moore Pkwy, Celina, 
TX 75009. 

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the 
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER & ESTABLISH QUORUM
1.A. Pledge of Allegiance
1.B. Invocation

2. RECOGNITIONS
2.A. UIL State Individual Swimming Medalist

3. SUPERINTENDENT'S REPORT
3.A. Information / Superintendent's Update

Presenter: Dr. Tom Maglisceau
4. CONSTRUCTION REPORT

Presenter: Claycomb/Northstar
5. PUBLIC COMMENT

5.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda 
Topics

6. CLOSED MEETING
6.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee.

6.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation regarding the 
purchase, exchange, lease, or value of real property if deliberation in an open meeting would 
have a detrimental effect on the board's position in negotiations with a third person.

6.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating to 
information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices.

7. RECONVENE - Open meeting to vote on matters considered in closed session in accordance 
with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action 
necessary regarding personnel.

8. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION
9. INFORMATION/CONFIRMATION AGENDA ITEMS

9.A. Demographic Update
Presenter: Brent Alexander

9.B. House Bill 3 (HB 3) Update
Presenter: Dr. Kyla Prusak

9.C. Academic Achievement: GPA Revision 



Presenter: Dr. Kyla Prusak
10. ACTION/BRIEFING AGENDA ITEMS

10.A. Consider and Approve High-Quality Instructional Materials
Presenter: Dr. Kyla Prusak

10.B. Consider and Approve 2025-2026 Attendance Zones
Presenter: Dr. Jason Johnston

11. CONSENT/CONFIRMATION AGENDA ITEMS
11.A. Administrative Contracts
11.B. Denton County Joint Election Contract
11.C. Minutes of the February 24, 2025 Regular Meeting

12. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

This meeting was posted in accordance with the Texas Open Meetings Act on Friday, March 21, 2025, at 4:37 
PM.

________________________________
For the Board of Trustees 
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CISD Board Agenda Item Synopsis 
 
Subject: House Bill 3 Annual Report  
 
Background Information: House Bill 3 (HB 3) amended Texas Education Code (TEC) to add Sec. 11.185 
and 11.186, which requires school boards to adopt plans that target Early Childhood Literacy and 
Mathematics Proficiency and College, Career, and Military Readiness (CCMR). To comply with these 
requirements, each Board must implement goals containing a baseline, target, student populations, and 
deadlines. Annual targets support progress measures to create alignment between district outcome 
goals and the board-adopted plans. School districts are required to set five year goals and monitor each 
goal annually. As the original five-year goals have concluded, new goals have been established to better 
align with appropriate growth measures for the next five years. 

Goals:  
 ✔ 1. We will provide and support a safe, civil and collaborative culture.  
 ✔ 2. We will continuously provide and support effective teaching in every classroom.  
 ✔ 3. We will provide and support a guaranteed and viable curriculum.  
 ✔ 4. We will continue to foster a love of reading and commit to continual growth in 
childhood literacy.  
 ✔ 5. We will foster strong numeracy skills and commit to continual growth in math 
success.  
 ✔ 6. We will provide targeted strategies and practices to prepare students for 

post-secondary  education, career readiness, and military participation.  
 ✔ 7. We will attract, recruit, develop, and retain high-quality professional staff.  
 
Budgetary Impact: N/A 
 
Recommendation:  Report Only 
 
Submitted by:​ ​ ​ ​ ​ ​ ​  
Dr. Kyla Prusak  
Chief Academics Officer 
 
Recommended by: 
Tom Maglisceau, Ph.D. 
Superintendent 
 
Meeting Date:  March 24, 2025 



HB 3 Annual Update
2024-2025 School Year 

Dr. Kyla Prusak
Chief Academic Officer 

March 24, 2025  

https://pol.tasb.org/PolicyOnline/PolicyDetails?key=307&code=EIC#localTabContent


HB 3 requires school boards to adopt detailed plans developed by their management 
teams that achieve goals in these key areas: 

● Early Childhood Literacy and Mathematics (EC-LM) Proficiency 
● College, Career, and Military Readiness (CCMR) 

Both EC-LM and CCMR Plans have the requirements to: 

● Assign at least one district-level administrator or employee of the regional 
education service center to oversee the coordination of each plan 

● Set specific, quantifiable, annual goals for five years at each campus 
● Be reviewed at least annually by the board at a public meeting 
● Post annual report on district and campus websites 



Early childhood plans are required to include: 

● Annual goals for aggregate student growth on 3rd Grade Math & Reading STAAR 
● Annual targets for students in each group evaluated under closing the gaps 

domain 
● Measures should be disaggregated by various student groups

CCMR plans are required to include:

● Annual goals for aggregate student growth on CCMR readiness indicators 
evaluated under the student achievement domain

● Annual goals for students in each group evaluated under closing the gaps domain 
(25 or more students in a group) 



HB 3 Over the Years 
2018-2019 2019-2020

through
2020-2021

2022-2023 2023-2024 2024-2025
through

2027-2028

HB 3 Passed
 
Plan Requirements: 
Boards must set specific, 
annual Early Childhood 
Reading and Mathematics, 
and CCMR performance 
goals for five years

Covid 19 Pandemic 
 
School closures 

Virtual learning

Social distancing 
requirements  

STAAR 2.0
(STAAR redesign)

 
Online testing 

New question types 

Cross-curricular reading 
passages

Evidence-based writing

Extended constructed 
responses 

Performance Goals
 Year Five 

Performance Goal 
Revisions 



HB 3 Early Childhood Literacy Goals

*Population too small to report (-)
**Baseline ( )

Early Childhood Literacy Board Outcome Goals

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 55% to 63% by June 2028.

Yearly Target Goals- All Groups

2024 (Baseline) 2025 2026 2027 2028
55% 57% 59% 61% 63%

Closing the Gaps Student Groups Yearly Targets

African 

American
Hispanic White

Am.

Indian
Asian

Pac. 

Island.

Two or 

More Race

Sp.

 Ed.

Eco. 

Dis.

Sp. Ed. 

(Former)
EL

Cont. 

Enrolled

Non-Cont. 

Enrolled

2024 56% 46% 54% - 77% - 43% 21% 31% 89% 53% 53% 59%

2025

2026

2027

2028



Early Childhood Math Board Outcome Goals
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 50% to 58% by June 2028.

Yearly Target Goals- All Groups

2024 (Baseline) 2025 2026 2027 2028

50% 52% 54% 56% 58%

Closing the Gaps Student Groups Yearly Targets
African 

American
Hispanic White

Am.

Indian
Asian

Pac. 

Island.

Two or 

More Race

Sp.

 Ed.

Eco. 

Dis.

Sp. Ed. 

(Former)
EL

Cont. 

Enrolled

Non-Cont. 

Enrolled

2024 36% 31% 50% - 79% - 60% 24% 21% 38% 51% 45% 57%

2025

2026

2027

2028

HB 3 Early Childhood Mathematics Goals

*Population too small to report (-)
**Baseline ( )



College, Career, Military Readiness Board Goals
CCMR Board Goals

The percentage of graduates that meet the criteria for CCMR will increase from 74% to 94% by August 2028.

Yearly Target Goals- All Groups 

2023 grads (2024 Acct) 2024 grads (2025 Acct) 2025 grads (2026 Acct) 2026 grads (2027 Acct) 2027 grads (2028 Acct)

74% 79% 84% 89% 94%

Closing the Gaps Student Groups Yearly Targets

African 

American
Hispanic White

Am. 

Indian
Asian

Pacific 

Islander

Two or More 

Races

Special 

Ed

Ec.

 Disadv.
EL

2023 grads (2024 Acct) 60% 62% 83% - 67% - 57% 94% 46% 33%

2024 grads-(2025 Acct)

2025 grads (2026 Acct)

2026 grads (2027 Acct)

2027 grads (2028 Acct)

*Population too small to report (-)
**Baseline ( )



Next Steps 
● CISD Annual Reports 

○ April: CISD Literacy Update 
○ May: CISD Math Update
○ June: CISD CCMR Update 

● Continuously monitor student growth data (STAAR, MAP data, etc.)

● Update District Improvement Plan with revised goals
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__________________________________________________________________________________________________________________ 
 

CISD Board Agenda Item Synopsis 
 
Subject: Academic Achievement: Grade Point Average Revision  
 
Background Information: The Academic Achievement: Class Ranking section of Board Policy- EIC 
(Local) outlines the components of the Celina High School Grade Point Average system. This section 
includes guidance regarding calculation, grade weighting, categories, local graduation honors, transfer 
of grades, and communication. Over the course of the 2024-2025 school year, campus and district 
administration have engaged in a review of the current GPA policy, and determined a need to 
recommend revisions to Board Policy. It is the belief of the committee that these recommended 
adjustments will better serve the interest of our students and their post-secondary pursuits. This 
information item is intended to present these recommendations for discussion and feedback. The 
District intends to bring this item for action at a future Regular Board Meeting.  

Goals:  
 ✔ 1. We will provide and support a safe, civil and collaborative culture.  
 ✔ 2. We will continuously provide and support effective teaching in every classroom.  
 ✔ 3. We will provide and support a guaranteed and viable curriculum.  
 ✔4. We will continue to foster a love of reading and commit to continual growth in 
childhood literacy.  
 ✔5. We will foster strong numeracy skills and commit to continual growth in math 
success.  
 ✔ 6. We will provide targeted strategies and practices to prepare students for 

post-secondary  education, career readiness, and military participation.  
 __ 7. We will attract, recruit, develop, and retain high-quality professional staff.  
 
Budgetary Impact: N/A 
 
Recommendation:  Information Only 
 
Submitted by:​ ​ ​ ​ ​ ​ ​  
Dr. Kyla Prusak  
Chief Academic Officer  
 
Recommended by: 
Tom Maglisceau, Ph.D. 
Superintendent 
 
Meeting Date:  March 24, 2025 
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043903

ACADEMIC ACHIEVEMENT EIC
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UPDATE 114
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All applicants from Texas schools accredited by a generally recog-
nized accrediting agency and who graduate in the top 10 percent 
of their high school class or who graduate in the top 25 percent of 
their high school class, to the extent the governing board of a gen-
eral academic teaching institution has adopted such an admission 
policy, shall be admitted to a general academic teaching institution 
[see Education Code 61.003(3)] if the student meets the following 
conditions:

1. The student has met one of the following:

a. Successfully completed the distinguished level of 
achievement under the Foundation, Recommended, or 
Advanced High School Program from a Texas public 
high school as outlined under Education Code 28.025 
[see EIF]; 

b. Satisfied ACT's College Readiness Benchmarks on the 
ACT assessment; or

c. Earned a score on the SAT that meets the minimum re-
quirements described by 19 Administrative Code 
5.5(b)(1)(D). 

2. The student submitted an official high school transcript or 
diploma that must, not later than the end of the student's ju-
nior year, indicate whether the student has satisfied the above 
requirements.

19 TAC 5.5(b); Education Code 51.803(a) 

In addition to admissions under the top 10 percent rule, each gen-
eral academic teaching institution shall admit an applicant for ad-
mission to the institution as an undergraduate student if the appli-
cant graduated as the valedictorian of the student’s high school 
graduating class in one of the two school years preceding the aca-
demic year for which the student is applying for admission and sat-
isfies the requirements listed in Education Code 51.803. Education 
Code 51.803(d-1)

Beginning with admissions for the 2011-12 academic year, the Uni-
versity of Texas at Austin (UT) is not required to offer admission to 
applicants who qualify for automatic admission in excess of the 
number required to fill 75 percent of the university’s enrollment ca-
pacity designated for first-time resident undergraduate students in 
an academic year.

If the number of applicants who apply to UT for admission in the 
next academic year and who qualify for automatic admission ex-
ceeds 75 percent of UT’s enrollment capacity, UT shall, not later 

Automatic 
Admission to 
Institution of Higher 
Education

Valedictorian 
Eligibility

Exception
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than September 15, provide to each district, for dissemination to 
high school juniors and their parents, notice of which percentile 
ranks of high school seniors who qualify for automatic admission 
are anticipated to be offered admission during the next school 
year.

Education Code 51.803(a-1)-(a-2)

An applicant who does not satisfy the curriculum requirements for 
the distinguished level of achievement under the foundation 
program, the Recommended High School Program, or the 
Advanced/Distinguished Achievement High School Program is 
considered to have satisfied those requirements if the student 
completed the portion of the applicable curriculum that was 
available to the student but was unable to complete the remainder 
solely because the necessary courses were unavailable to the 
student at the appropriate times in the student’s high school career 
as a result of course scheduling, lack of enrollment capacity, or 
another cause not within the student’s control. Education Code 
51.803(b)

To qualify for admission under this section, an applicant must sub-
mit an application before the expiration of any application filing 
deadlines and provide a transcript that satisfies the requirements 
listed in Education Code 51.803(d). A student’s transcript or 
diploma must, not later than the student’s junior year, indicate the 
student’s progress toward satisfying the curriculum requirements 
[see EI]. Education Code 51.803(c)-(d)

A board shall require each high school in the district to post appro-
priate signs in each school counselor’s office, in each principal’s of-
fice, and in each administrative building indicating the substance of 
the automatic admission provisions above. Education Code 28.026

A district shall provide each student, at the time the student first 
registers for one or more classes required for high school gradua-
tion, with a written notification concerning automatic college admis-
sion, the curriculum requirements for financial aid under Education 
Code, Title 3, and the benefits of completing the requirements for 
automatic admission and financial aid. A school district shall obtain 
written acknowledgement of receipt of the notification from each el-
igible student and student’s parent or guardian. The notification 
must be signed by the student’s school counselor in addition to be-
ing signed by the student and the student’s parent or guardian. 19 
TAC 61.1201(a)

To assist in dissemination of information regarding the automatic 
admissions program, a district shall:

Curriculum 
Requirements

Signs to Be Posted

Dissemination
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1. Require that each school counselor and class advisor at a 
high school be provided a detailed explanation of the sub-
stance of the program;

2. Provide each student, at the time the student first registers for 
one or more classes required for high school graduation, with 
a written notification, using the appropriate form adopted by 
the Commissioner, of the substance of the program;

3. Require that each school counselor and senior class advisor 
at a high school explain to eligible students the substance of 
the program; 

4. Require that, at the beginning of grades 10 and 11, a certified 
counselor explain the requirements of automatic admission to 
a general academic teaching institution to each student who 
has a grade point average in the top 25 percent of the stu-
dent’s high school class [see FFEA]; and

5. Not later than the 14th day after the last day of classes for the 
fall semester or an equivalent date in the case of a school op-
erated on a year-round system, provide each eligible senior 
student and each junior student who has a grade point aver-
age in the top 10 percent of the student’s high school class, 
and the student’s parent or guardian, with a written notifica-
tion, using the appropriate form adopted by the Commis-
sioner, of the student’s eligibility with a detailed explanation in 
plain language of the substance of the program. The district 
shall obtain written acknowledgment of receipt of the notifica-
tion from each eligible student and the student’s parent or 
guardian.

Education Code 28.026, 33.007(c); 19 TAC 61.1201(b)

Note: The Notification of Eligibility for Automatic College Ad-
mission,1 intended to satisfy the requirement at item 5 
above, is available on the TEA website.

High school rank for students seeking automatic admission to a 
general teaching institution on the basis of their class rank is deter-
mined and reported as follows:

1. Most recent available class rank, based on a point in time no 
earlier than the end of the 11th grade, shall be used for ad-
mission decision-making. 

2. The top 10 percent and top 25 percent of a high school class 
shall not contain more than 10 percent and top 25 percent, re-
spectively, of the total class size.

Class Rank

http://tea.texas.gov/index2.aspx?id=2147485632
http://tea.texas.gov/index2.aspx?id=2147485632
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3. The student’s rank shall be reported by the applicant’s high 
school or school district as a specific number out of a specific 
number total class size.

4. Class rank shall be determined by the Texas school or district 
from which the student graduated or is expected to graduate.

19 TAC 5.5(f)

If the program meets the requirements of Education Code 51.8045, 
a board may treat a high school magnet program, academy, or 
other special program conducted by the district at a high school at-
tended by high school students who are not in the special program 
as an independent high school with its own graduating class for 
purposes of Education Code 51.803 and 51.804 only (top 10 and 
top 25 percent rule). Education Code 51.8045

A student's performance on an end-of-course assessment instru-
ment may not be used in determining the student’s class ranking 
for any purpose, including entitlement to automatic college admis-
sion. Education Code 39.0232(b)(1)

1 Notification of Eligibility for Automatic College Admission: 
http://tea.texas.gov/index2.aspx?id=2147485632

Certain Programs

End-of-Course 
Assessments

http://tea.texas.gov/index2.aspx?id=2147485632
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The District shall apply the same class rank calculation method 

and rules for local graduation honors for all students in a graduat-

ing class, regardless of the school year in which a student first 

earned high school credit. 

Note: The following provisions shall apply to students in the 

graduating classes of 2018, 2019, 2020, and 2021. 

The District shall include in the calculation of class rank semester 

grades earned in high school credit courses taken in grades 9–12 

only, unless excluded below. 

The calculation shall include failing grades. 

The calculation of class rank shall exclude grades earned in any 

distance learning course, including a traditional correspondence 

course; summer school, any assigned remediation or tutoring 

course, any local credit course, and any course for which a 

pass/fail grade is assigned, or through credit by examination, with 

or without prior instruction. 

The District shall categorize and weight eligible courses as Dual 

Credit/Advanced Placement (AP), Advanced/Pre-AP, and Regular 

in accordance with provisions of this policy and as designated in 

appropriate District publications. 

Eligible dual credit and AP courses shall be categorized and 

weighted as Dual Credit/AP courses. 

Eligible Pre-AP courses and other courses locally designated as 

Advanced shall be categorized and weighted as Advanced/Pre-AP 

courses. 

All other eligible courses shall be categorized and weighted as 

Regular courses. 

The District shall convert semester grades earned in eligible 

courses to grade points in accordance with the following chart and 

shall calculate a weighted grade point average (GPA):  

Grade Dual Credit / 

AP 

Advanced / 

Pre-AP 

Regular 

100 6.0 5.0 4.0 

99 5.9 4.9 3.9 

98 5.8 4.8 3.8 

97 5.7 4.7 3.7 

96 5.6 4.6 3.6 

Consistent 
Application for 
Graduating Class 

Calculation 

Exclusions 

Weighted Grade 
System 

Categories 

Dual Credit / AP 

Advanced / 
Pre-AP 

Regular 

Weighted Grade 
Point Average 
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Grade Dual Credit / 

AP 

Advanced / 

Pre-AP 

Regular 

95 5.5 4.5 3.5 

94 5.4 4.4 3.4 

93 5.3 4.3 3.3 

92 5.2 4.2 3.2 

91 5.1 4.1 3.1 

90 5.0 4.0 3.0 

89 4.9 3.9 2.9 

88 4.8 3.8 2.8 

87 4.7 3.7 2.7 

86 4.6 3.6 2.6 

85 4.5 3.5 2.5 

84 4.4 3.4 2.4 

83 4.3 3.3 2.3 

82 4.2 3.2 2.2 

81 4.1 3.1 2.1 

80 4.0 3.0 2.0 

79 3.9 2.9 1.9 

78 3.8 2.8 1.8 

77 3.7 2.7 1.7 

76 3.6 2.6 1.6 

75 3.5 2.5 1.5 

74 3.4 2.4 1.4 

73 3.3 2.3 1.3 

72 3.2 2.2 1.2 

71 3.1 2.1 1.1 

70 3.0 2.0 1.0 

Below 70 0 0 0 

 

Note: The following provisions shall apply to students begin-

ning with the graduating class of 2022. 

The District shall include in the calculation of class rank semester 

grades earned in high school credit courses taken in grades 9–12 

 

Calculation 
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only, and designated as core courses in District publications, un-

less excluded below. 

The calculation shall include failing grades. 

The calculation of class rank shall exclude grades earned in sum-

mer school, any assigned remediation or tutoring course, any local 

credit course, and any course for which a pass/fail grade is as-

signed. 

The District shall categorize and weight eligible courses as Ad-

vanced and Regular in accordance with provisions of this policy 

and as designated in appropriate District publications. 

Eligible dual credit, AP, Pre-AP courses, and other courses locally 

designated as advanced shall be categorized and weighted as Ad-

vanced courses. 

All other eligible courses shall be categorized and weighted as 

Regular courses. 

The District shall convert semester grades earned in eligible 

courses to grade points in accordance with the following chart and 

shall calculate a weighted GPA: 

Grade Advanced Regular 

100 5.0 4.0 

99 4.9 3.9 

98 4.8 3.8 

97 4.7 3.7 

96 4.6 3.6 

95 4.5 3.5 

94 4.4 3.4 

93 4.3 3.3 

92 4.2 3.2 

91 4.1 3.1 

90 4.0 3.0 

89 3.9 2.9 

88 3.8 2.8 

87 3.7 2.7 

86 3.6 2.6 

85 3.5 2.5 

84 3.4 2.4 

Exclusions 

Weighted Grade 
System 

Categories 

Advanced 

Regular 

Weighted Grade 
Point Average 
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Grade Advanced Regular 

83 3.3 2.3 

82 3.2 2.2 

81 3.1 2.1 

80 3.0 2.0 

79 2.9 1.9 

78 2.8 1.8 

77 2.7 1.7 

76 2.6 1.6 

75 2.5 1.5 

74 2.4 1.4 

73 2.3 1.3 

72 2.2 1.2 

71 2.1 1.1 

70 2.0 1.0 

Below 70 0 0 

 

Note: The following provisions shall apply to all students, re-

gardless of their graduating class. 

When a student transfers semester grades for courses that would 

be eligible under the Regular category and the District has ac-

cepted the credit, the District shall include the grades in the calcu-

lation of class rank. 

When a student transfers semester grades for courses that would 

be eligible to receive additional weight under the District’s weighted 

grade system, the District shall assign additional weight to the 

grades based on the categories and grade weight system used by 

the District only if an equivalent course is offered to the same class 

of students in the District. 

Note: The following provisions shall apply to students in the 

graduating classes of 2018, 2019, 2020, and 2021. 

At the end of the first semester of grade 9 and every semester 

thereafter, the District shall calculate class rank and shall provide 

upon parent or student request that student’s class rank and 

weighted GPA. 

 

Transferred Grades 

Dissemination 
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At the end of the first semester of grade 11 and every semester 

thereafter, the District shall notify each student of his or her numeri-

cal rank in class. 

Note: The following provisions shall apply to all students, re-

gardless of their graduating class. 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank in accord-

ance with this policy and administrative regulations by using 

grades available at the time of calculation at the end of the spring 

semester of the senior year. 

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class rank for 

the purpose of automatic admission under state law. [See EIC(LE-

GAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second-highest rank, respectively. To be eligi-

ble for this local graduation honor, a student must:  

1. Have been continuously enrolled in the District high school for 

the two school years immediately preceding graduation; 

2. Be graduating after exactly eight semesters of enrollment in 

high school; and 

3. Have completed the foundation program with the distin-

guished level of achievement. 

Note: The following provisions shall apply to students in the 

graduating classes of 2018, 2019, 2020, and 2021. 

In case of a tie in weighted GPAs, after calculation to the fourth 

decimal place, the District shall apply the following methods, in this 

order, to determine recognition as valedictorian or salutatorian:  

1. Calculate an unweighted numerical grade average using 

grades earned in all courses in English language arts, mathe-

matics, science, social studies, and languages other than 

English taken by each student involved in the tie. 

2. Count the number of Dual Credit/AP and Advanced/Pre-AP 

courses taken by each student involved in the tie. 

Local Graduation 
Honors 

Valedictorian and 
Salutatorian 

Breaking Ties 



Celina ISD  
043903  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 3/16/2018   ADOPTED: 6 of 6 
LDU 2018.01  
EIC(LOCAL)-X   

If the tie is not broken after applying these methods, the District 

shall recognize all students involved in the tie as sharing the honor 

and title. 

Note: The following provisions shall apply to students begin-

ning with the graduating class of 2022. 

In case of a tie in weighted GPAs, after calculation to the fifth deci-

mal place, the District shall apply the following methods, in this or-

der, to determine recognition as valedictorian or salutatorian:  

1. Calculate an unweighted numerical grade average using 

grades earned in all courses in English language arts, mathe-

matics, science, and social studies, taken by each student in-

volved in the tie.  

2. Count the number of Dual Credit/AP and Advanced/Pre-AP 

courses taken by each student involved in the tie. 

If the tie is not broken after applying these methods, the District 

shall recognize all students involved in the tie as sharing the honor 

and title.  

Note: The following provisions shall apply to all students, re-

gardless of their graduating class.  

The District shall recognize as an honor graduate each student 

whose weighted GPA is in the top ten percent of class rank. 

The student meeting the local eligibility criteria for recognition as 

the valedictorian shall also be considered the highest-ranking grad-

uate for purposes of receiving the honor graduate certificate from 

the state of Texas. 

Breaking Ties 

Honor Graduates 

Highest-Ranking 
Graduate 
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CISD Board Agenda Item Synopsis 
 
Subject:  High Quality Instructional Materials Selection Proposal 
 
Background Information:  

Under TEA Code §66.104 school systems in Texas have the flexibility and final authority to 
choose the instructional materials for classroom instruction, as long as those instructional materials, in 
total, cover 100% of the Texas Essential Knowledge and Skills (TEKS), and do not violate provisions of 
Texas Education Code (TEC), §28.0022 covering “Certain Instructional Materials and Prohibitions;” 
violate TEC, §28.0062.(a-1), covering the exclusion of three-cueing in phonics instruction; or violate any 
other law or regulation that protects students from harmful content. 

The CISD Teaching & Learning department engaged in the selection process throughout this 
school year and have reached a final decision regarding the instructional materials that will best meet 
the needs of our students, staff, and required TEKS coverage. The Teaching and Learning team 
coordinated a committee of 30 CISD Teachers and Instructional Coaches. The committee engaged in the 
following activities throughout the selection process: committee meetings, participation in the Region 
10 Resource Fair to review materials, material review sessions during CISD professional learning, and 
stakeholder feedback solicitation.  

The Teaching and Learning department requests a board vote for approval of the following High 
Quality Instructional Materials: 

 
●​ Elementary ELAR (K-5)- The committee recommends adopting SAVVAS My View  
●​ Elementary Math (K-5)- The committee recommends adopting Kiddom  
●​ Secondary Math (6-8)- The committee recommends adopting iReady Classroom  
●​ Algebra 1- The committee recommends piloting  iReady Classroom, free of charge, for the 

2025-2026 school year while iReady completes the IMRA process 
●​ Geometry and Algebra II- The committee recommends waiting for the 2026-2027 Instructional 

Materials Review and Approval process to allow for additional resources to become available 

Goals:  

 ✔ 1. We will provide and support a safe, civil and collaborative culture.  
 ✔ 2. We will continuously provide and support effective teaching in every classroom.  
 ✔ 3. We will provide and support a guaranteed and viable curriculum.  
 ✔ 4. We will continue to foster a love of reading and commit to continual growth in 
childhood literacy.  
 ✔ 5. We will foster strong numeracy skills and commit to continual growth in math 
success.  
 ✔ 6. We will provide targeted strategies and practices to prepare students for 

post-secondary  education, career readiness, and military participation.  
 ✔ 7. We will attract, recruit, develop, and retain high-quality professional staff.  

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm


Budgetary Impact:  This proposal will result in purchases to be made using Instructional Materials 
Technology Allotment (IMTA) funds. Any single-vendor quotes exceeding $100,000.00 will be brought to 
the Board for approval. 

Recommendation: The District recommendation is for the Members of the Board to approve the 
proposed High Quality Instructional Materials presented.  

Submitted by:  
Kyla Prusak 
Chief Academic Officer  

Recommended by:  
Tom Maglisceau, Ph.D.  
Superintendent  

Meeting Date: March 24, 2025 
 



2025-2026
High Quality Instructional 

Materials Selection

Dr. Kyla Prusak
Chief Academic Officer 

March 24, 2025  

https://pol.tasb.org/PolicyOnline/PolicyDetails?key=307&code=EIC#localTabContent


TEA High Quality Instructional Materials (HQIM)

Under state law, school systems in Texas have the flexibility and final authority to 
choose the instructional materials for classroom instruction, as long as those 
instructional materials, in total, cover 100% of the Texas Essential Knowledge and 
Skills (TEKS), and do not:

● violate provisions of Texas Education Code (TEC), §28.0022 covering “Certain 
Instructional Materials and Prohibitions;”

● violate TEC, §28.0062.(a-1),covering the exclusion of three-cueing in phonics 
instruction; or

● violate any other law or regulation that protects students from harmful content.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm


CISD HQIM Process

When adopting new instructional materials, the Teaching and Learning Department 
will lead the adoption process through the instructional materials review and 
adoption process outlined in the steps below:

● establish criteria and review all available materials
● present materials to teacher committees
● collect feedback from stakeholders
● make a recommendation(s) based on feedback and established criteria
● collaborate with vendors regarding purchase negotiations and logistical 

planning of implementation
● recommend materials to the Board of Trustees for approval



Celina ISD HQIM Selection Process Highlights 

● Committee comprised of 30 CISD Teachers and Instructional Coaches
○ 12 Elementary Math Teachers
○ 11 Elementary ELAR Teachers
○ 7 Secondary Math Teachers
○ 6 Instructional Coaches (5 elementary, 1 secondary)

● Region 10 Resource Fair 
● Math Instructional Materials Preview 
● Committee members shared information and collected feedback from each 

campus and/or department 



Materials Selection Recommendations

● Elementary ELAR (K-5)- SAVVAS My View Learning Company
● Elementary Math (K-5)- Kiddom 
● Secondary Math (6-8)- iReady Classroom 
● Algebra 1- iReady Classroom (pilot)
● Geometry and Algebra II- The committee recommends waiting for the 

2026-2027 IMRA cycle to allow for more resources to complete the IMRA 
process



Next Steps & Questions 

● Obtain final quotes for approved materials
● April- present any Teaching and Learning vendor quotes exceeding 

$100,000.00 to the Board for approval



	
	

205	S	Colorado,	Celina,	Tx	75009	 	 Phone	469-742-9100	 	 Fax	972-382-3607	
__________________________________________________________________________________________________________________	
	

CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	2025-26	Elementary	Attendance	Boundaries	
	
Background	Information:	In	preparation	for	the	opening	of	Elementary	School	#5,	CISD	has	reviewed	
and	revised	last	year’s	draft	presentation	regarding	attendance	zones.	Due	to	the	district's	rapid	growth,	
which	has	introduced	unforeseen	enrollment	trends,	it	has	become	necessary	to	make	minor	
adjustments	to	the	previously	proposed	zoning	plan.	The	updated	proposal	reflects	these	evolving	
patterns,	ensuring	the	new	school	is	optimally	integrated	into	the	district’s	development	and	growth	
strategy.	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
None	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	2025-2026	Attendance	
Boundaries	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		March	24,	2025	
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CISD Board Agenda Item Synopsis 
 
Subject:  Administrator Contract Recommendations 2025-2026 
 
Background Information:  
Probationary Contract: DCA (LEGAL) - When an Administrator is employed by Celina ISD for the first 
time, they are employed under a probationary contract. A probationary contract may not be for a term 
exceeding one school year. A probationary contract may be renewed for two additional one-year 
periods, for a maximum permissible probationary contract period of three school years.  
 
Term Contract: DCB (Legal)(Local) – After an Administrator completes the probationary period, he or 
she must be moved to a term contract. A term contract must be in writing and include the terms of 
employment prescribed by Education Code Chapter 21, Subchapter E, and is subject to the approval of 
the Board.  
 
Both probationary and term contracts guarantee the administrator employment for the period of the 
contract. The main difference between a term and probationary contract is the due process right in the 
term contract.  
 
Non-Chapter 21 Contracts: DCE (Legal)(Local) –The District issues Non-Chapter 21 Contracts to certain 
classes of administrators who are not required to hold educator certification. Non-Chapter 21 Contracts 
have no due process rights beyond the term of employment except for the grievance process.  
 
Goals: 
 

Budgetary Impact: N/A 

X 1. We will provide and support a safe, civil and collaborative culture. 

X 2. We will continuously provide and support effective teaching in every classroom. 

 3. We will provide and support a guaranteed and viable curriculum. 

 4. We will continue to foster a love of reading and commit to continual growth in childhood 
literacy. 

 5. We will foster strong numeracy skills and commit to continual growth in math success. 

 6. We will provide targeted strategies and practices to prepare students for post-secondary 
education, career readiness, and military participation. 

X 7. We will attract, recruit, develop, and retain high-quality professional staff. 



 
Recommendation:   
 
Submitted by:​ ​ ​ ​ ​ ​ ​  
Dr. Jason Johnston 
Sr. Chief  
 
Recommended by: 
Tom Maglisceau, Ph.D. 
Superintendent 
 
Meeting Date: March 24, 2025 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Denton	County	Joint	Election	Contract		
	
Background Information: According	to	Texas	Elections	Code	§271.002,	if	elections	ordered	by	the	
authorities	of	two	or	more	political	subdivisions	are	to	be	held	on	the	same	day	in	all	or	part	of	the	same	
county,	the	governing	bodies	of	the	political	subdivisions	may	enter	into	an	agreement	to	hold	the	
elections	jointly	in	the	election	precincts	that	common	polling	places	can	serve.	
	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
To	be	determined	by	Denton	County	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Denton	County	Joint	
Election	Contract	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent	&	Elections	Administrator		
Board	Secretary	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		March	24,	2025	



THE STATE OF TEXAS COUNTY OF DENTON 

JOINT ELECTION AGREEMENT AND CONTRACT FOR ELECTION SERVICES 

This CONTRACT for election services is made by and between the Denton County Elections 
Administrator and the following political subdivisions, herein referred to as “participating 
authority or participating authorities” located entirely or partially inside the boundaries of 
Denton County: 

   Participating Authorities: 

This contract is made pursuant to Texas Election Code Sections 31.092 and 271.002 and Texas 
Education Code Section 11.0581 for a joint May 3, 2025 election to be administered by Frank 
Phillips, Denton County Elections Administrator, hereinafter referred to as “Elections 
Administrator.” 

RECITALS 

Each participating authority listed above plans to hold a General or Special Election on May 3, 
2025. Denton County plans to hold county-wide voting for this General Election. 

The County owns the Hart InterCivic Verity Voting System, which has been duly approved by 
the Secretary of State pursuant to Texas Election Code Chapter 122 as amended and is compliant 
with the accessibility requirements for persons with disabilities set forth by Texas Election Code 
Section 61.012. The contracting political subdivisions (participating authorities) desire to use the 
County’s voting system and to compensate the County for such use and to share in certain other 
expenses connected with joint elections, in accordance with the applicable provisions of 
Chapters 31 and 271 of the Texas Election Code, as amended. 

NOW THEREFORE, in consideration of the mutual covenants, agreements, and benefits to all 
parties, IT IS AGREED as follows: 

I. ADMINISTRATION 

The participating authorities agree to hold a “Joint Election” with Denton County and each other 
in accordance with Chapter 271 of the Texas Election Code and this agreement. The Elections 
Administrator shall coordinate, supervise, and handle all aspects of administering the Joint 
Election as provided in this agreement. Each participating authority agrees to pay the Elections 
Administrator for equipment, supplies, services, and administrative costs as provided in this 
agreement. The Elections Administrator shall serve as the administrator for the Joint Election; 
however, each participating authority shall remain responsible for the decisions and actions of its 
officers necessary for the lawful conduct of its election. The Elections Administrator shall 
provide advisory services in connection with decisions to be made and actions to be taken by the 
officers of each participating authority as necessary. 



It is understood that other political subdivisions may wish to participate in the use of the 
County’s Verity voting system and polling places, and it is agreed that the Elections 
Administrator may enter into other contracts for election services for those purposes, on 
terms and conditions generally similar to those set forth in this contract. In such cases, costs shall 
be pro-rated among the participants according to Section XI of this contract. 

II. LEGAL DOCUMENTS 

Each participating authority shall be responsible for the preparation, adoption, and publication of 
all required election orders, resolutions, notices, and any other pertinent documents required by 
the Texas Election Code and/or the participating authority’s governing body, charter, or 
ordinances, except that the Elections Administrator shall be responsible for the preparation and 
publication of all voting equipment testing notices that are required by the Texas Election Code. 
Election orders should include language that would not necessitate amending the order if any of 
the Early Voting and/or Election Day polling places change. 

Preparation of the necessary materials for notices and the official ballot shall be the 
responsibility of each participating authority, including translation to languages other than 
English. Each participating authority shall provide a copy of their respective election orders and 
notices to the Elections Administrator. 

III. VOTING LOCATIONS 

The Elections Administrator shall select and arrange for the use of and payment for all Early 
Voting and Election Day voting locations. Voting locations will be, whenever possible, the usual 
voting location for each election precinct in elections conducted by each participating authority 
and shall be compliant with the accessibility requirements established by Election Code Section 
43.034 and the Americans with Disabilities Act (ADA). The proposed voting locations are listed 
in Exhibit A of this agreement. In the event a voting location is not available or appropriate, the 
Elections Administrator will arrange for use of an alternate location. The Elections Administrator 
shall notify the participating authorities of any changes from the locations listed in Exhibit A. 

IV. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL 

Denton County shall be responsible for the appointment of the presiding judge and alternate 
judge for each polling location.  The Elections Administrator shall make emergency 
appointments of election officials if necessary. 

Upon request by the Elections Administrator, each participating authority agrees to assist in 
recruiting bilingual polling place officials (fluent in both English and Spanish). In compliance 
with the Federal Voting Rights Act of 1965, as amended, each polling place containing more 
than 5% Hispanic population as determined by the 2020 Census shall have one or more election 
officials who are fluent in both the English and Spanish languages. If a presiding judge is not 
bilingual, and is unable to appoint a bilingual clerk, the Elections Administrator may recommend 
a bilingual worker for the polling place. If the Elections Administrator is unable to recommend 
or recruit a bilingual worker, the participating authority or authorities served by that polling 



place shall be responsible for recruiting a bilingual worker for translation services at that polling 
place. 

The Elections Administrator shall notify all election judges of the eligibility requirements of 
Subchapter C of Chapter 32 of the Texas Election Code and will take the necessary steps to 
insure that all election judges appointed for the Joint Election are eligible to serve. 

The Elections Administrator shall arrange for the training and compensation of all election 
judges and clerks. The Election judges and clerks who attend in-person voting equipment 
training and/or procedures training, shall be compensated at a flat rate of $78.  Election judges 
and clerks that elect to complete online training shall be compensated at a rate of a flat $50.  In 
the event that an Election judge or clerk completes both in-person and online training, they shall 
be compensated for the training resulting in the highest pay and will not be compensated for both 
trainings. 

The Elections Administrator shall arrange for the date, time, and place for presiding election 
judges to pick up their election supplies.  Each presiding election judge will be sent a letter from 
the Elections Administrator notifying them of their appointment, the dates/times and locations of 
training and distribution of election supplies, and the number of election clerks that the presiding 
judge may appoint. 

Each election judge and clerk will receive compensation at the hourly rate established by Denton 
County pursuant to Texas Election Code Section 32.091 and overtime after 40 hours worked per 
week, if applicable. The election judge, or their designee, will receive an additional sum of 
$25.00 for picking up the election supplies and equipment prior to Election Day and for returning 
the supplies and equipment to the central counting station after the polls close. Likewise, the 
Presiding Judge in Early Voting, or their designee, will receive an additional sum of $25.00 for 
picking up the election supplies prior to the first day of Early Voting and for returning the 
supplies and equipment to the Elections Department after Early Voting has ended. 

The compensation rates established by Denton County are: 

Early Voting – Presiding Judge ($19.557/hour), Alternate Judge ($18.2532/ hour), Clerk 
($16.9494/ hour) 

Election Day – Presiding Judge ($19.557/hour), Alternate Judge ($18.2532/ hour), Clerk 
($16.9494/ hour) 

The Elections Administrator may employ other personnel necessary for the proper administration 
of the election, as well as, pre and post-election administration.  In such cases, costs shall be pro-
rated among participants of this contract.  Personnel working in support of full-time staff will be 
expensed on a pro-rated basis and include a time period of one week prior to the election, during 
the election, and one week post-election.  Personnel working in support of the Early Voting 
Ballot Board and/or central counting station on election night will be compensated at the hourly 
rate set by Denton County in accordance with Election Code Sections 87.005, 127.004, and 
127.006. 



If elections staff is required outside of the hours of the office’s normal scope of business, the 
entity(ies) responsible for the hours will be billed for those hours. The Elections Administrator 
will determine when those hours are necessary, the number of staff and who are necessary, along 
with to whom the hours are to be billed. Cost for these hours will be billed at a rate of 1.5 times 
the staff's hourly rate (See Section XV #9). The Elections Administrator has the right to waive 
these costs as they see fit. 

V. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT 

The Elections Administrator shall arrange for delivery of all election supplies and voting 
equipment including, but not limited to, the County’s Verity voting system and equipment, 
official ballot paper, sample ballots, voter registration lists, and all forms, signs, maps and other 
materials used by the election judges at the voting locations. The Elections Administrator shall 
ensure availability of tables and chairs at each polling place and shall procure rented tables and 
chairs for those polling places that do not have tables and/or chairs. Any additional required 
materials (required by the Texas Election Code) must be provided by the participating authority, 
and delivered to the Elections Office thirty-three (33) calendar days (March 31, 2025) prior to 
Election Day. If this deadline is not met, the material must be delivered by the participating 
authority, to all Early Voting and Election Day locations affected, prior to voting commencing. 
The Elections Administrator shall be responsible for conducting all required testing of the voting 
equipment, as required by Chapters 127 and 129 of the Texas Election Code. 

At each polling location, joint participants shall share voting equipment and supplies to the 
extent possible. The participating authorities shall share a mutual ballot in those precincts where 
jurisdictions overlap. Multiple ballot styles shall be available in those shared polling places 
where jurisdictions do not overlap. The Elections Administrator shall provide the necessary voter 
registration information, maps, instructions, and other information needed to enable the election 
judges in the voting locations that have more than one ballot style to conduct a proper election. 

Each participating authority shall furnish the Elections Administrator a list of candidates and/or 
propositions showing the order and the exact manner in which the candidate names and/or 
proposition(s) are to appear on the official ballot (including titles and text in each language in 
which the authority’s ballot is to be printed).  Said list must be provided to the Elections 
Office within three (3) business days following the last day to file for a place on the ballot or 
after the election is ordered, whichever is later.  The list of candidates and/or propositions must 
be completed on the ballot language form provided by the Elections Administrator, the 
information will preferably be in sentence case format, and must contain candidate contact 
information for the purposes of verifying the pronunciation of each candidate’s name.  Each 
participating authority shall be responsible for proofreading and approving the ballot insofar as it 
pertains to that authority’s candidates and/or propositions.  Each participating authority shall be 
responsible for proofing and approving the audio recording of the ballot insofar as it pertains to 
that authority’s candidates and/or propositions. The approval must be finalized with the 
Elections Office within five (5) calendar days of the receipt of the proofs, or the provided 
proofs shall be considered approved.   



The joint election ballots shall list the County’s election first. The joint election ballots that 
contain ballot content for more than one joint participant because of overlapping territory shall 
be arranged with the Central Appraisal District, then the appropriate school district ballot content 
appearing on the ballot, followed by the appropriate city ballot content, and followed by the 
appropriate water district or special district ballot content. 

Early Voting by personal appearance and on Election Day shall be conducted exclusively on 
Denton County’s Verity voting system including provisional ballots. 

The Elections Administrator shall be responsible for the preparation, testing, and delivery of the 
voting equipment for the election as required by the Election Code. 

The Elections Administrator shall conduct criminal background checks on the relevant 
employees upon hiring as required by Election Code 129.051(g). 

VI. EARLY VOTING 

The participating authorities agree to conduct joint early voting and to appoint the Elections 
Administrator as the Early Voting Clerk in accordance with Sections 31.097 and 271.006 of the 
Texas Election Code. Each participating authority agrees to appoint the Elections 
Administrator’s permanent county employees as deputy early voting clerks. The participating 
authorities further agree that the Elections Administrator may appoint other deputy early voting 
clerks to assist in the conduct of early voting as necessary, and that these additional deputy early 
voting clerks shall be compensated at an hourly rate set by Denton County pursuant to Section 
83.052 of the Texas Election Code. Deputy early voting clerks who are permanent employees of 
the Denton County Elections Administrator or any participating authorities shall serve in that 
capacity without additional compensation. 

Exhibit A of this document includes locations, dates, and times that voting will be held for Early 
Voting by personal appearance.  Any qualified voter of the Joint Election may vote early by 
personal appearance at any one of the joint early voting locations. All requests for temporary 
branch polling places will be considered and determined based on the availability of the facility 
and if it is within the Election Code parameters. All costs for temporary locations including 
coverage by Election Administration staff will be borne by the requesting authority. The 
Elections Administrator will determine when those hours are necessary, the number of staff and 
who are necessary, along with to whom the hours are to be billed. Cost for these hours will be 
billed at a rate of 1.5 times the staff’s hourly rate (See Section XV #9). The Elections 
Administrator has the right to waive these costs as they see fit. 

The standard dates and hours for the May 3, 2025 election will be as follows: 
 
Tuesday, April 22, 2025 through Saturday, April 26, 2025; 8am – 5pm 
Sunday, April 27, 2025; 11am-5pm 
Monday, April 28, 2025 through Tuesday, April 29, 2025; 7am-7pm 



As Early Voting Clerk, the Elections Administrator shall receive applications for early voting 
ballots to be voted by mail in accordance with Chapters 31 and 86 of the Texas Election Code. 
Any requests for early voting ballots to be voted by mail received by the participating authorities 
shall be forwarded immediately by fax or courier to the Elections Administrator for 
processing.  The address of the Early Voting Clerk is as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 
PO Box 1720 
Denton, TX 76202 
Email:  elections@dentoncounty.gov 

Any requests for early voting ballots to be voted by mail, and the subsequent actual voted ballots 
that are sent by a contract carrier (i.e. UPS, FedEx, etc.) shall be delivered to the Early Voting 
Clerk at the Denton County Elections Department physical address as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 
701 Kimberly Drive, Suite A100 
Denton, TX 76208 
Email:  elections@dentoncounty.gov 

The Elections Administrator shall post on the county website, the participating authority’s Early 
Voting Roster on a daily basis.  In accordance with Section 87.121 of the Election Code, the 
daily roster showing the previous day’s early voting activity will be posted no later than 11:00 
am each business day.  

VII. EARLY VOTING BALLOT BOARD 

Denton County shall appoint the Presiding Judge of an Early Voting Ballot Board (EVBB) to 
process early voting results from the Joint Election. The Presiding Judge, with the assistance of 
the Elections Administrator, shall appoint an Alternate Judge and one or more additional 
members to constitute the EVBB. The Elections Administrator shall determine the number of 
EVBB members required to efficiently process the early voting ballots. 

VIII. CENTRAL COUNTING STATION AND ELECTION RETURNS 

The Elections Administrator shall be responsible for establishing and operating the central 
counting station to receive and tabulate the voted ballots in accordance with the provisions of the 
Texas Election Code and of this agreement. 

The participating authorities hereby, in accordance with Section 127.002, 127.003, and 127.005 
of the Texas Election Code, appoint the following central counting station officials: 

Counting Station Manager: Brandy Grimes, Deputy Elections Administrator 
Tabulation Supervisor:        Jason Slonaker, Technology Resources Coordinator 



Presiding Judge:                  Early Voting Ballot Board Judge 
Alternate Judge:                  Early Voting Ballot Board Alternate Judge 

The counting station manager or their representative shall deliver timely cumulative reports of 
the election results as precincts report to the central counting station and are tabulated by posting 
on the Elections Administrator's Election Night Results website. The manager shall be 
responsible for releasing unofficial cumulative totals and precinct returns from the election to the 
joint participants, candidates, press, and members of the general public by distribution of hard 
copies at the central counting station (if requested) and by posting to the Elections 
Administrator's Election Night Results website. To ensure the accuracy of reported election 
returns, results printed on the reports produced by Denton County’s voting equipment will not be 
released to the participating authorities at the remote collection locations or from individual 
polling locations. 

The Elections Administrator will prepare the unofficial canvass reports after all precincts have 
been counted and will deliver a copy of the unofficial canvass to each participating authority as 
soon as possible after all returns have been tabulated. The Elections Administrator will include 
the tabulation and precinct-by-precinct results that are required by Texas Election Code Section 
67.004 for the participating authorities to conduct their respective canvasses.  Each participating 
authority shall be responsible for the official canvass of its respective election(s), and shall notify 
the Elections Administrator, or their designee, of the date of the canvass, no later than three days 
after Election Day. 

The Elections Administrator shall be responsible for conducting the post-election manual recount 
required by Section 127.201 of the Texas Election Code unless a waiver is granted by the 
Secretary of State. Notification and copies of the recount, if waiver is denied, will be provided to 
each participating authority and the Secretary of State’s Office. 

IX. PARTICIPATING AUTHORITIES WITH TERRITORY OUTSIDE DENTON 
COUNTY 

Each participating authority with territory containing population outside of Denton County 
agrees that the Elections Administrator shall administer only the Denton County portion of those 
elections.  On a case-by-case basis, the Elections Administrator may consider administering an 
entities election for portions outside of Denton County. 

X. RUNOFF ELECTIONS 

Each participating authority shall have the option of extending the terms of this agreement 
through its runoff election, if applicable. In the event of such runoff election, the terms of this 
agreement shall automatically extend unless the participating authority notifies the Elections 
Administrator in writing within three (3) business days of the original election. 

Each participating authority shall reserve the right to reduce the number of early voting locations 
and/or Election Day voting locations in a runoff election. 



Each participating authority eligible to hold runoff elections agrees that the date of the runoff 
election, if necessary, shall be determined by the Secretary of State, with early voting being held 
in accordance with the Election Code. 

XI. ELECTION EXPENSES AND ALLOCATION OF COSTS 

The participating authorities agree to share the costs of administering the Joint Election.  

Allocation of general expenses, which are not directly attributable to an individual polling 
location, will be expensed by each participating authority’s percentage of registered voters of the 
total registered voters of all participating authorities.    

Expenses for Early Voting by personal appearance shall be allocated based upon the actual costs 
associated with each early voting location. Each participating authority shall be responsible for 
an equal portion of the actual costs associated with the early voting locations within their 
jurisdiction. Participating authorities that do not have a polling location within their jurisdiction 
shall pay an equal portion of the nearest polling location.  If an entity requests an Early Voting 
location outside of their jurisdiction and the request is granted, the participating authority shall 
be responsible for an equal portion of the actual cost associated with the early voting location 
requested.  

Election Day location expenses will be allocated based on each participating authority’s 
percentage of registered voters assigned to each polling place.   

In the event that participating authorities with overlapping boundaries cannot make an agreement 
on Early Voting and/or Election Day locations, the requesting participating authority agrees to 
bear the entire expense of the location.  

Final determination of Early Voting and/or Election Day locations will be confirmed by the 
Elections Administrator. 

Each participating authority requesting additional hours, outside of the standard hours, for a 
location or locations, agree to split the cost of the additional open hours equally amongst the 
requesting participating authorities.    

Costs for Early Voting by mail, in-person ballots, ballots, provisional ballots, and Poll Pad paper 
shall be allocated according to the actual number of ballots issued to each participating 
authority’s voters and the cost shared equally amongst participating authorities of each ballot 
style. 

Each participating authority agrees to pay the Elections Administrator an administrative fee 
equal to ten percent (10%) of its total billable costs in accordance with Section 31.100(d) of the 
Texas Election Code. 

The Elections Administrator shall deposit all funds payable under this contract into the 
appropriate fund(s) within the county treasury in accordance with Election Code Section 31.100. 



The Elections Administrator reserves the right to adjust the above formulas in agreement with an 
individual jurisdiction if the above formula results in a cost allocation that is inequitable. 

If any participating authority makes a special request for extra Temporary Branch Early Voting 
by Personal Appearance locations as provided by the Texas Election Code, that entity agrees to 
pay the entire cost for that request. 

Participating authorities having the majority of their voters in another county, and/or fewer than 
500 registered voters in Denton County, and that do not have an Election Day polling place or 
early voting location within their Denton County territory shall pay a flat fee of $750 for election 
expenses. 

Election expenses, including but not limited to, overtime charges for Election Office staff, and 
any unforeseen expenses needed to conduct the election, will be borne by the participating 
authority or authorities, affected. 

The fee for programming each participating authority’s election will be based on the number of 
races within their election.  The fee schedule is as follows: 

Programming Fees 
# of Races DCEA fee 
1-5 $750.00 
6-10 $1,265.00 
11-20 $1,650.00 
21-40 $2,090.00 
41-75 $2,640.00 
76-100 $3,135.00 

XII. WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF ELECTION 

Any participating authority may withdraw from this agreement and the Joint Election should it 
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code.  The 
withdrawing authority is fully liable for any expenses incurred by the Denton County Elections 
Administrator on behalf of the authority plus an administrative fee of ten percent (10%) of such 
expenses.  Any monies deposited with the Elections Administrator by the withdrawing authority 
shall be refunded, minus the aforementioned expenses and administrative fees, if applicable. 

It is agreed that any of the joint election early voting locations that are not within the boundaries 
of one or more of the remaining participating authorities, with the exception of the early voting 
location at the Denton County Elections Building, may be dropped from the joint election unless 
one or more of the remaining participating authorities agreed to fully fund such location(s).  In 
the event that any early voting location is eliminated under this section, as addendum to the 
contract shall be provided to the remaining participants within five days after notification of all 
intents to withdraw have been received by the Elections Administrator. 

XIII. RECORDS OF THE ELECTION 



The Elections Administrator is hereby appointed general custodian of the voted ballots and all 
records of the Joint Election as authorized by Section 271.010 of the Texas Election Code. 

Access to the election records shall be available to each participating authority as well as to the 
public in accordance with applicable provisions of the Texas Election Code and the Texas Public 
Information Act.  The election records shall be stored at the offices of the Elections 
Administrator or at an alternate facility used for storage of county records. The Elections 
Administrator shall ensure that the records are maintained in an orderly manner so that the 
records are clearly identifiable and retrievable. 

Records of the election shall be retained and disposed of in accordance with the provisions of 
Section 66.058 of the Texas Election Code. If records of the election are involved in any pending 
election contest, investigation, litigation, or open records request, the Elections Administrator 
shall maintain the records until final resolution or until final judgment, whichever is applicable. 
It is the responsibility of each participating authority to bring to the attention of the Elections 
Administrator any notice of pending election contest, investigation, litigation or open records 
request which may be filed with the appropriate participating authority. 

XIV. RECOUNTS 

A recount may be obtained as provided by Title 13 of the Texas Election Code. By signing this 
document, the presiding officer of the contracting participating authority agrees that any recount 
shall take place at the office of the Elections Administrator, and that the Elections Administrator 
shall serve as Recount Supervisor, and the participating authority’s official or employee who 
performs the duties of a secretary under the Texas Election Code shall serve as Recount 
Coordinator. 

The Elections Administrator agrees to provide advisory services to each participating authority 
as necessary to conduct a proper recount. 
 
XV. MISCELLANEOUS PROVISIONS 

1. It is understood that to the extent space is available, other districts and political 
subdivisions may wish to participate in the use of the County’s election equipment and 
voting places, and it is agreed that the Elections Administrator may contract with such 
other districts or political subdivisions for such purposes and that in such event there may 
be an adjustment of the pro-rata share to be paid to the County by the participating 
authorities. 

2. The Elections Administrator shall file copies of this document with the Denton County 
Treasurer and the Denton County Auditor in accordance with Section 31.099 of the Texas 
Election Code. 

3. Nothing in this contract prevents any party from taking appropriate legal action against 
any other party and/or other election personnel for a breach of this contract or a violation 
of the Texas Election Code. 



4. This agreement shall be construed under and in accord with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Denton 
County, Texas. 

5. In the event that one of more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provision hereof and this 
agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 

6. All parties shall comply with all applicable laws, ordinances, and codes of the State of 
Texas, all local governments, and any other entities with local jurisdiction. 

7. The waiver by any party of a breach of any provision of this Agreement shall not operate 
as or be construed as a waiver of any subsequent breach. 

8. Any amendments of this agreement shall be of no effect unless in writing and signed by 
all parties hereto. 

9. Failure for a participating authority to meet the deadlines as outline in this contract may 
result in additional charges, including but not limited to, overtime charges, etc. 

Elections Staffing Hourly Rate (includes all benefit pay): 

Absentee Voting Coordinator $46.798 
Voter Registration Clerk $35.788 - $37.718 
Technology Resources Coordinator $50.666 
Elections Technician $32.593 - $40.057 
Voter Registration Coordinator $42.854 
Training Coordinator $52.800 
Election Coordinator $35.635 

 

XVI. COST ESTIMATES AND DEPOSIT OF FUNDS 

The total estimated obligation for each participating authority under the terms of this agreement 
is listed below. The exact amount of each participating authority’s obligation under the terms of 
this agreement shall be calculated after the May 3, 2025 election (or runoff election, if 
applicable). The participating authority’s obligation shall be paid to Denton County within 30 
days after the receipt of the final invoice from the Denton County Elections Administrator. 

The total estimated obligation for each participating authority under the terms of this agreement 
shall be provided within 45 days after the last deadline for ordering an election: 



Entity  Estimate 

v.0525 
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XVII.​ JOINT CONTRACT ACCEPTANCE AND APPROVAL 

 

IN TESTIMONY HEREOF, this agreement has been executed on behalf of the parties hereto as follows, to-wit: 

 

(1)​ It has on the 13th day of January, 2025 been executed by the Denton County Elections 

Administrator pursuant to the Texas Election Code so authorizing; 

(2)​ It has on the ______ day of ___________, 2025 been executed on behalf of the Celina 

Independent School District pursuant to an action of the Celina ISD Board of Trustees so 

authorizing; 

 

ACCEPTED AND AGREED TO BY DENTON COUNTY ELECTIONS ADMINISTRATOR: 

APPROVED: 

 

___________________________________________ 
Frank Phillips, CERA 

 

​  

 

 

ACCEPTED AND AGREED TO BY THE CELINA ISD BOARD OF TRUSTEES: 

APPROVED:​ ​ ​ ​ ​ ​ ATTESTED: 

 

_____________________________________________​ _______________________________________ 
JEFF GRAVLEY, BOARD PRESIDENT​ ​ ​ ​ JARRATT CALVERT, BOARD SECRETARY 

 

 

 

 



Regular Meeting
Monday, February 24, 2025 6:00 PM Central

Moore Middle School Library
300 E GA Moore Pkwy

Celina, TX 75009  
  
Tracey Balsamo:   Present   
Jarratt Calvert:   Present   
Jennifer Driver:   Present   
Jeff Gravley:   Present   
Chuck Hansen:   Present   
Kelly Juergens:   Present   
Dan Williams:   Present   
Present: 7.
 
1. CALL TO ORDER & ESTABLISH QUORUM
Jeff Gravley called the meeting to order at 6:00 PM.

1.A. Pledge of Allegiance

1.B. Invocation

2. RECOGNITIONS

2.A. UIL State Champion Robotics Team

2.B. UIL State Individual Swimming Medalists

2.C. Naming of Elementary School #5
The Board of Trustees announced ES #5 as Margie Moore Vasquez Elementary.

2.D. Naming of Middle School #2
The Board of Trustees announced MS #2 as Willard Middle School.

3. SUPERINTENDENT'S REPORT
The Board of Trustees announced MS #2 as Willard Middle School.

3.A. Information / Superintendent's Update

4. CONSTRUCTION REPORT

5. PUBLIC COMMENT

5.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-
Agenda Topics

6. CLOSED MEETING
Jeff Gravley adjourned the board to Closed Session at 6:43 PM.

6.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or employee.



6.A.1. Resignations, Terminations, & Hires

6.A.2. Superintendent Contract

6.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation 
regarding the purchase, exchange, lease, or value of real property if deliberation in an open 
meeting would have a detrimental effect on the board's position in negotiations with a third 
person.

6.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating 
to information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices.

7. RECONVENE - Open meeting to vote on matters considered in closed session in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to 
take action necessary regarding personnel.
Jeff Gravley reconvened the Board to Open Session at 8:07 PM.

8. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION
Motion was made to approve the Superintendent's Contract as presented. This motion, made by 
Tracey Balsamo and seconded by Jennifer Driver, Passed.
Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0

9. PUBLIC HEARING - OPPORTUNITY FOR PUBLIC INPUT REGARDING THE 
2023-2024 TEXAS ACADEMIC PERFORMANCE REPORT (TAPR)
Motion was made to accept the TAPR report as presented. This motion, made by Kelly Juergens 
and seconded by Tracey Balsamo, Passed.
Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0
Jeff Gravley opened the Public Hearing at 8:08 PM.

No public input was received.

Jeff Gravley closed the Public Hearing at 8:10 PM.

10. INFORMATION/CONFIRMATION AGENDA ITEMS

10.A. Finance & Budget Update

10.B. Attendance Boundaries 

11. ACTION/BRIEFING AGENDA ITEMS

11.A. Consider and Approve Student Devices
Motion was made to approve student devices as presented. This motion, made by Tracey 
Balsamo and seconded by Dan Williams, Passed.



Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0

11.B. Approve Local Policy Update 124:
CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS
CDA(LOCAL): OTHER REVENUES - INVESTMENTS
CY(LOCAL): INTELLECTUAL PROPERTY
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
CH(LOCAL): PURCHASING AND ACQUISITION
CV(LOCAL): FACILITIES CONSTRUCTION
 
Motion was made to approve local polity update 124 as presented. This motion, made by 
Jarratt Calvert and seconded by Dan Williams, Passed.
Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0

11.C. Consider and Approve CHS Addition FF&E
Motion was made to approve CHS Addition FF&E as presented. This motion, made by Chuck 
Hansen and seconded by Jarratt Calvert, Passed.
Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0

12. CONSENT/CONFIRMATION AGENDA ITEMS
Motion was made approve Consent Agenda Items as presented. This motion, made by Kelly 
Juergens and seconded by Tracey Balsamo, Passed.
Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0

12.A. 2025 Legislative Priorities

12.B. Collin County Joint Election Contract

12.C. Minutes of the January 21, 2025 Regular Meeting and February 3, 2025 Special Called 
Board Meeting

12.D. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments

13. ADJOURNMENT
Motion was made to adjourn the meeting. This motion, made by Chuck Hansen and seconded by 
Jennifer Driver, Passed.
Tracey Balsamo: Yea, Jarratt Calvert: Yea, Jennifer Driver: Yea, Jeff Gravley: Yea, Chuck 
Hansen: Yea, Kelly Juergens: Yea, Dan Williams: Yea 
Yea: 7, Nay: 0



The meeting was adjourned at 9:37 PM.
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