
Notice of Regular Meeting 

The Board of Trustees
Celina Independent School District 

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Thursday, 
January 22, 2015, beginning at 6:15 PM in the Celina ISD Administration Office, 205 S Colorado Dr, Celina, 
TX 75009. 

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the 
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER DINNER/DISCUSSION
1.A. Board Appreciation Month
1.B. Discuss Agenda Items

2. CALL TO ORDER & ESTABLISH QUORUM
2.A. Pledge of Allegiance
2.B. Invocation

3. OPEN FORUM
3.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda 

Topics
4. CONSENT/CONFIRMATION AGENDA ITEMS

4.A. Minutes of the December 15, 2014 Regular Board Meeting
4.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments

5. INFORMATION/CONFIRMATION AGENDA ITEMS:
5.A. Update on Enrollment/ADA

6. ACTION/BRIEFING AGENDA ITEMS
6.A. Consider Adopting The Notice and Order the Calling of a School Board Election on May 9, 

2015
6.B. Discuss and Approve Update 101
6.C. Discuss and Approve Putting An Administrative/Campus Annual Review Process in Place
6.D. Discuss and Vote on the Statement of Impact for Charter Schools

7. CLOSED MEETING - Pursuant to Texas Government Code, Chapter 551, including, but not 
limited to Section 551.074 - Personnel, to deliberate regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, or to 
hear a complaint or charge against an officer or employee.
7.A. Personnel

7.A.1. Superintendent Evaluation and Contract Extension
8. RECONVENE - Open meeting to vote on matters considered in closed session in accordance 

with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action 
necessary regarding personnel.
8.A. Action Taken on Items in Closed Session

9. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 



551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

January 19, 2015 at 9:00 AM

________________________________
For the Board of Trustees 



 

REGULAR BOARD MEETING     December 15, 2014 
 
The Celina Independent School District’s Board of Trustees met in regular session on 
Monday, December 15, 2014 at the Celina Independent School District Administration 
Offices at 205 S Colorado, Celina, TX  75009 in the Board Room. 
 
At 6:15 PM Choc Christopher called the dinner session to order.  Agenda items were 
discussed. 
 
 At 6:53 PM Choc Christopher closed the dinner session. 
 
At 6:57 PM Board President Choc Christopher called the regular meeting of the Celina 
Independent School District’s Board of Trustees to order in the Board Room of the CISD 
Administration Offices.  Choc Christopher led the pledge and Tim Looper gave the 
invocation. 
 
MEMBERS PRESENT:  Choc Christopher, Jeff Gravley, Kelly Juergens, Pam Peters, Todd 
Snyder and Tim Looper.  Chuck Hansen arrived at 7:11 PM. 
 
MEMBERS ABSENT:    None 
 
SCHOOL OFFICIALS & VISITORS PRESENT:  Donny O’Dell, Rick DeMasters, Starlynn Wells, 
Karen Walker,  Bill Hemby and Lana Brooks. 
 
OPEN FORUM:    Clint Entrop addressed the Board on Technology Credits. 
 
CONSENT/CONFIRMATION AGENDA ITEMS. 
 
Tim Looper moved and Jeff Gravley seconded the motion to approve the minutes of the 
November 17, 2014 Regular Board Meeting and the December 1, 2014 Special Team of 8 
Training Session along with the Monthly Cash Distributions/Cash Balance/Investment 
Report and Budget Amendments.  Motion Carried 6-0. 
 
INFORMATION/CONFIRMATION AGENDA ITEMS: 
 
Board Training Hours were announced as follows: 
 
 Choc Christopher  11 hours 
 Jeff Gravley               8.75 hours 
 Chuck Hansen  11 hours 
 Kelly Juergens  11 hours 
 Tim Looper   11.5 hours 
 Pam Peters   12 hours 
 Todd Snyder   12 hours 
 
Mr. O’Dell talked to the board about the Superintendent Evaluation forms. 



 

ACTION/BRIEFING AGENDA ITEMS: 
 
After a summary on the highly qualified report from Mr. DeMasters Todd Snyder moved 
and Kelly Juergens seconded the motion to approve as presented.  Motion Carried 7-0. 
 
Karen Walker talked about changes to graduation requirements.  After further discussion 
Jeff Gravley moved and Chuck Hansen seconded the motion to approve the changes as 
presented.  Motion Carried 7-0. 
 
At 7:35 PM Choc Christopher recessed the open session and convened the Board in 
closed session, pursuant to Texas Government code, Chapter 551, including, but not 
limited to Section 551.074 – Personnel. 
 

A. Personnel 
a. Elementary Bi-lingual – Bethany McCarter 
b. High School History – Randall Balch – moving from Aide to Teacher 

 
At 7:57 PM Choc Christopher recessed the closed session and reconvened in open 
session to vote on matters considered in closed session in accordance with the Texas 
Open Meetings Act, Texas Government Code, Chapter 551, to take action necessary 
regarding personnel. 
 
ACTION TAKEN ON ITEMS IN CLOSED SESSION: 
 
Kelly Juergens moved and Todd Snyder seconded the motion to hire the following 
personnel: 
 
 Elementary Bi-lingual – Bethany McCarter 
 High School History  - Randall Balch 
 
Motion Carried 7-0. 
 
ADJOURNMENT: 
 
Chuck Hansen moved and Jeff Gravley seconded the motion to adjourn the meeting.  Motion 
carried 7-0. 
 
The meeting adjourned at 7:59 PM. 
 
       ______________________________________________ 
       Choc Christopher, President 
 
       _____________________________________________ 
       Kelly Juergens, Secretary  
 
 



BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5700 OTHER LOCAL REVENUE 748,153.00$      687,132.46$       61,020.54$        8.16%
5711 PROPERTY TAXES, CURRENT YEAR 8,144,831.00$   4,745,331.27$    3,399,499.73$    41.74%
5712 PROPERTY TAXES, PRIOR YEAR 200,000.00$      69,728.48$         130,271.52$       65.14%
5719 PENALTY & INTEREST 50,000.00$        28,109.59$         21,890.41$        43.78%
5800 STATE PROGRAM REVENUES 9,067,377.00$   4,246,393.59$    4,820,983.41$    53.17%
5900 FEDERAL PROGRAM REVENUE 25,000.00$        39,012.14$         (14,012.14)$       -56.05%
7900 FLOW-THROUGH REVENUE 81,364.00$        81,364.00$        100.00%

TOTAL REVENUES 18,316,725.00$ 9,815,707.53$    8,501,017.47$    46.41%

BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

11 INSTRUCTION 9,490,750.00$   4,513,064.51$    4,977,685.49$    52.45%
12 LIBRARY SERVICES 233,560.00$      81,518.57$         152,041.43$       65.10%
13 CURRICULUM 278,230.00$      131,936.65$       146,293.35$       52.58%
21 INSTRUCTIONAL LEADERSHIP 64,106.00$        31,961.06$         32,144.94$        50.14%
23 SCHOOL ADMIMISTRATION 1,433,542.00$   681,354.49$       752,187.51$       52.47%
31 GUIDANCE AND COUNSELING 456,801.00$      223,913.94$       232,887.06$       50.98%
32 SOCIAL WORK SERVICES 48,913.00$        22,359.37$         26,553.63$        54.29%
33 HEALTH SERVICES 212,408.00$      97,586.12$         114,821.88$       54.06%
34 PUPIL TRANSPORTATION 975,383.00$      593,713.88$       381,669.12$       39.13%
36 EXTRA CURRICULAR ACTIVITIES 978,678.00$      509,477.01$       469,200.99$       47.94%
41 GENERAL ADMINISTRATION 679,928.00$      360,028.14$       319,899.86$       47.05%
51 PLANT MAINTENANCE & OPERATION 2,407,550.00$   1,184,628.83$    1,222,921.17$    50.80%
52 SECURITY & MONITORING 77,560.00$        54,894.23$         22,665.77$        29.22%
53 DATA PROCESSING 343,958.00$      194,078.93$       149,879.07$       43.57%
71 DEBT SERVICE 203,863.00$      101,931.06$       101,931.94$       50.00%
81 FACILITY IMPROVEMENT -$                  #DIV/0!
93 PAYMENT TO FISCAL AGENTS 393,995.00$      174,438.00$       219,557.00$       55.73%
99 TAX APPRAISAL 70,000.00$        38,119.24$         31,880.76$        45.54%

TRANSFER OUT (HUBBARD) -$                  #DIV/0!
TRANSFER TO CONSTRUCTION -$                  #DIV/0!
TOTAL EXPENDITURES 18,349,225.00$ 8,995,004.03$    9,354,220.97$    50.98%

CELINA INDEPENDENT SCHOOL DISTRICT
GENERAL FUND (INCLUDES ATHLETIC, HUBBARD, OPERATING)

MONTHLY FINANCIAL REPORT
DECEMBER 31, 2014



Beginning Cash Balance $ 2,145,455.58 2,279,620.18 1,844,399.27

RECEIPTS
Tax Collections $ 206,646.95 321,184.72 4,206,559.23
Interest $ 1,141.61 1,089.55 1,167.71
Other Local Revenue $ 40,750.46 24,869.99 19,269.76
State Revenue - Available School $ 2,565.00 58,964.00
State Revenue -Foundation $ 1,385,624.00 728,825.00
State Revenue - Prior Year $
State Revenue - Misc $ 7,647.45 2,469.60
Federal Program Revenue $ 26,291.84 46,866.81
Breakfast/Lunch Revenue - Local/Fed $ 90,173.03 80,337.83 62,840.37
Transfers From Texpool/Hubbard $ 11,929.42
Total Revenue $ 1,731,983.50 1,187,633.53 4,407,597.30

DISBURSEMENTS
Payroll Net Checks $ -787,397.44 -908,455.67 -792,902.96
Payroll Deductions $ -43,448.73 -42,999.91 -42,952.60
TRS Deposit $ -216,731.88 -229,414.91 -224,446.26
IRS Deposit $ -107,692.16 -132,610.08 -109,719.77
Total Payroll $ -1,155,270.21 -1,313,480.57 -1,170,021.59

Transfers to Texpool $ -1,300,000.00
Transfer to Ind Bank MMA $
Account Payable Expenditures $ -442,548.69 -309,373.87 -375,417.53
Total Expenditures $ -1,597,818.90 -1,622,854.44 -2,845,439.12

Net Change in Cash $ 134,164.60 -435,220.91 1,562,158.18

Ending Cash Balance $ 2,279,620.18 1,844,399.27 3,406,557.45

Beginning Cash Balance at Texpool $ 400,063.74 400,072.81 400,082.16
Deposits - Transfers In $ 0.00 0.00 1,300,000.00
Interest Earned $ 9.07 9.35 30.01
Transfers out $ 0.00 0.00
Ending Cash Balance at Texpool $ 400,072.81 400,082.16 1,700,112.17

Beginnin Cash Balance-Ind Bank MMA 2,009,745.64 2,010,855.13 2,011,929.42
Deposits - Transfer In 0.00 0.00 0.00
Interest Earned 1,109.49 1,074.29 1,104.96
Transfers out 0.00 0.00 -11,929.42
Ending Cash Balance-Ind Bank MMA 2,010,855.13 2,011,929.42 2,001,104.96

TOTAL CASH AVAILABLE $ 4,690,548.12 4,256,410.85 7,107,774.58

Celina Independent School District
Operating Cash Flow Statement

2014-2015

October, 2014 
Actual

November, 2014  
Actual

December, 2014 
Actual



BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5700 TAXES CURRENT YEAR 3,564,427.00$   2,081,265.90$   1,483,161.10$    41.61%
5700 TAXES PRIOR YEAR 75,000.00$        30,936.93$        44,063.07$        58.75%
5700 PENALTY AND INTEREST 15,000.00$        11,409.62$        3,590.38$          23.94%
5700 LOCAL REVENUE 9,500.00$          29,130.23$        (19,630.23)$       -206.63%
5700 BOND PROCEEDS -$                  #DIV/0!
7900 BOND PROCEEDS/PREMIUMS 9,959,779.35$   9,959,779.35$   0.00%
5800 STATE REVENUE 86,372.00$        86,372.00$        100.00%

TOTAL REVENUES 13,710,078.35$ 12,112,522.03$ 1,530,814.55$    11.17%

BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

6511 BOND PRINCIPAL 1,297,527.00$   1,297,526.40$   0.60$                 0.00%
6521 BOND INTEREST 2,383,200.00$   1,248,198.63$   1,135,001.37$    47.63%
6599 OTHER DEBT SERVICE FEES 184,272.31$      179,399.81$      4,872.50$          2.64%
8900 FLOW THRU 9,783,507.04$   9,783,507.04$   -$                  0.00%

TOTAL EXPENDITURES 13,648,506.35$ 12,508,631.88$ 1,139,874.47$    0.50$          

CELINA INDEPENDENT SCHOOL DISTRICT
INTEREST AND SINKING FUND 599

MONTHLY FINANCIAL REPORT
AS OF

DECEMBER 31, 2014



Beginning Cash Balance-Independent Bk $ 41,425.93 131,164.12 271,967.70

RECEIPTS
Tax Collections $ 90,454.00 140,695.07 1,164,627.03
Interest $ 34.19 108.51 358.42
Transfer from Texpool $ 0.00 0.00 839.76
State Revenue - IFA $ 0.00 0.00 0.00
Total Revenue $ 90,488.19 140,803.58 1,165,825.21

DISBURSEMENTS
Bond Payments $ -750.00 0.00 0.00
Transfers to Texpool $ 0.00 0.00 0.00
Transfers to MMA Independent Bank 0.00
Total Expenditures $ -750.00 0.00 0.00

Net Change in Cash 89,738.19 140,803.58 1,165,825.21

Ending Cash Balance - Independent Bk $ 131,164.12 271,967.70 1,437,792.91

Beginning Cash Balance at Texpool $ 343.51 26,927.20 26,927.80
Deposits - Transfers In/Int Sale of Bond $ 26,583.33 0.00 680,000.00
Interest Earned $ 0.36 0.60 9.25
Transfers out $ 0.00 0.00 0.00
Ending Cash Balance at Texpool $ 26,927.20 26,927.80 706,937.05

Independent Bank - MMA Investment
Beginning Balance 100,730.30 100,785.91 100,839.76
Deposits 0.00 0.00 0.00
Interest 55.61 53.85 55.26
Transfers out 0.00 0.00 -839.76
Ending Cash Balance - Ind Bank MMA 100,785.91 100,839.76 100,055.26

TOTAL CASH AVAILABLE $ 258,877.23 399,735.26 2,244,785.22

Celina Independent School District
Interest & Sinking Cash Flow Statement

2014-2015

October, 2014 
Actual

November, 2014 
Actual

December, 2014 
Actual



Beginning Cash Balance $ 98,482.33 80,085.25 63,169.53

RECEIPTS
Interest $ 50.86 39.28 39.31
Additional Revenue Trans from Operating 0.00 0.00 9,132.84
Transfers from Logic $ 0.00 0.00 0.00
Transfers from Texpool 0.00 0.00 0.00
Total Revenue $ 50.86 39.28 9,172.15

DISBURSEMENTS
Transfers to Texpool/Logic $ 0.00 0.00 0.00
Construction Payables $ -18,447.94 -16,955.00 -800.00
Total Expenditures $ -18,447.94 -16,955.00 -800.00

Net Change in Cash $ -18,397.08 -16,915.72 8,372.15

Ending Cash Balance** $ 80,085.25 63,169.53 71,541.68

Beginning Cash Balance at Texpool $ 102.23 102.23 102.23
Deposits - Transfers In $ 0.00 0.00 0.00
Interest Earned $ 0.00 0.00 0.00
Transfers out $ 0.00 0.00 0.00
Ending Cash Balance at Texpool $ 102.23 102.23 102.23

Logic Beginning Balance $ 122.99 122.99 122.99
Deposits - Transfers In 0.00 0.00 0.00
Interest Earned $ 0.00 0.00 0.00
Transfer to checking $ 0.00 0.00 0.00
Ending Balance at Logic $ 122.99 122.99 122.99

TOTAL CASH AVAILABLE $ 80,310.47 63,394.75 71,766.90

Celina Independent School District
Construction Cash Flow Statement

2014-2015

October, 2014 
Actual

November, 2014 
Actual

December, 2014 
Actual



Beginning Cash Balance $ 204,210.14 204,322.87 704,547.79

RECEIPTS
Interest $ 112.73 224.92 388.94
Payments from Hubbard TR $ 0.00 500,000.00 0.00
Total Revenue $ 112.73 500,224.92 388.94

DISBURSEMENTS
Transfers to Operating 0.00 0.00 0.00
Transers to Texpool 0.00 0.00 0.00
Total Expenditures $ 0.00 0.00 0.00

Net Change in Cash 112.73 500,224.92 388.94

Ending Cash Balance $ 204,322.87 704,547.79 704,936.73

Celina Independent School District
Hubbard Cash Flow Statement

2014-2015

October, 2014 
Actual

November, 2014  
Actual

December, 2014  
Actual



BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5751 REVENUE FROM MEALS SERVED 450,000.00$      186,208.90$    263,791.10$       58.62%
5800 STATE REVENUE 20,683.00$        8,464.86$        12,218.14$        59.07%
5900 NATL CHILD NUTRITION 392,500.00$      122,923.15$    269,576.85$       68.68%

TOTAL REVENUES 863,183.00$      317,596.91$    545,586.09$       63.21%

BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

35 FOOD SERVICES 863,183.00$      352,921.24$    510,261.76$       59.11%

CELINA INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND 240

MONTHLY FINANCIAL REPORT
AS OF

DECEMBER 31, 2014
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure Encumbered Balance 

% 
Available 
to Use

Funds 181-191-199 General Operating
11 Instruction

6100 Payroll Costs 8,962,801.00 8,960,801.00 4,207,568.60 737,765.04 4,753,232.40 53.04%
6200 Professional Services 128,233.00 131,233.00 65,451.18 8,324.27 3,000.00 62,781.82 47.84%
6300 Supplies and Materials 265,383.00 299,435.00 152,652.88 18,949.24 15,222.45 131,559.67 43.94%
6400 Other Operating 69,183.00 71,183.00 45,020.17 1,501.73 259.42 25,903.41 36.39%
6600 Capital Outlay 30,150.00 28,098.00 23,889.81 6,822.00 4,208.19 14.98%

Total Instruction 9,455,750.00 9,490,750.00 4,494,582.64 773,362.28 18,481.87 4,977,685.49 52.45%

12 Library
6100 Payroll Costs 193,170.00 193,170.00      68,513.22        11,368.15     124,656.78    64.53%
6200 Professional Services 4,425.00 4,425.00          1,235.00          563.00      2,627.00        59.37%
6300 Supplies and Materials 6,858.00 6,858.00          3,141.30          1,079.08       3,716.70        54.20%
6400 Other Operating 6,650.00 6,650.00          5,262.57          1,387.43        20.86%
6600 Capital Outlay 22,457.00 22,457.00        2,220.29          303.91          583.19      19,653.52      87.52%

Total Library 233,560.00 233,560.00      80,372.38        12,751.14     1,146.19   152,041.43    65.10%

13 Curriculum
6100 Payroll Costs 216,440.00 216,440.00      97,289.07        16,135.25     119,150.93    55.05%
6200 Contracted Services 27,500.00 27,500.00        11,098.40        8,014.40       16,401.60      59.64%
6300 Supplies and Materials 26,500.00 26,500.00        18,705.58        1,255.52       7,794.42        29.41%
6400 Other Operating 7,790.00 7,790.00          4,018.60          1,055.04       825.00      2,946.40        37.82%

Total Library 278,230.00 278,230.00      131,111.65      26,460.21     825.00      146,293.35    52.58%

21 Instructional Leadership
6100 Payroll Costs 64,106.00 64,106.00        31,961.06        5,340.06       32,144.94      50.14%

Total Inst Leadership 64,106.00 64,106.00        31,961.06        5,340.06       -            32,144.94      50.14%

23 School Leadership
6100 Payroll Costs 1,411,605.00 1,411,605.00   673,692.13      112,358.75   737,912.87    52.27%
6200 Professional Services 1,213.00 1,213.00          1,213.00        100.00%
6300 Supplies and Materials 6,975.00 6,975.00          1,861.88          80.27            361.98      4,751.14        68.12%
6400 Other Operating 11,649.00 11,649.00        3,583.55          240.88          593.00      7,472.45        64.15%
6600 Capital Outlay 2,100.00 2,100.00          1,075.43          310.28          186.52      838.05           39.91%

Total School Leadership 1,433,542.00 1,433,542.00   680,212.99      112,990.18   1,141.50   752,187.51    52.47%

Budgeted/Expended Comparison Summary
as of DECEMBER, 2014
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure Encumbered Balance 

% 
Available 
to Use

Budgeted/Expended Comparison Summary
as of DECEMBER, 2014

Funds 181-191-199 General Operating
31 Guidance & Counseling

6100 Payroll Costs 436,930.00 436,930.00      213,337.86      35,055.31     223,592.14    51.17%
6200 Professional Services 7,350.00 7,350.00          5,100.00          2,250.00        30.61%
6300 Supplies and Materials 7,498.00 7,498.00          2,539.15          252.70          1,616.80   3,342.05        44.57%
6400 Other Operating 4,473.00 4,473.00          1,033.93          250.00          286.20      3,152.87        70.49%
6600 Capital Outlay 550.00 550.00             550.00           100.00%

Total Counseling 456,801.00 456,801.00      222,010.94      35,558.01     1,903.00   232,887.06    50.98%

32 SOCIAL WORK
6100 Payroll Costs 48,763.00 48,763.00        22,259.37        3,921.67       26,503.63      54.35%
6300 Supplies and Materials 71.00 150.00             100.00             100.00          50.00             33.33%

Total Social Work 48,834.00 48,913.00 22,359.37 4,021.67 0.00 26,553.63 54.29%

33 Health Services
6100 Payroll Costs 201,200.00 201,200.00      92,141.32        16,004.35     109,058.68    54.20%
6200 Professional Services 842.00 842.00             842.00           100.00%
6300 Supplies and Materials 6,350.00 6,350.00          2,888.77          338.00      3,123.23        49.18%
6400 Other Operating 2,970.00 2,970.00          463.50             170.70      2,335.80        78.65%
6600 Capital Outlay 1,046.00 1,046.00          1,583.83          (537.83)          -51.42%

Total Health Services 212,408.00 212,408.00      97,077.42        16,004.35     508.70      114,821.88    54.06%

34 Pupil Transportation
6100 Payroll Costs 566,513.00 566,513.00      317,369.03      59,651.76     249,143.97    43.98%
6200 Professional Services 12,800.00 12,800.00        9,097.56          658.00          3,702.44        28.93%
6300 Supplies and Materials 192,500.00 192,500.00      75,738.38        12,865.19     1,605.91   115,155.71    59.82%
6400 Other Operating 20,000.00 20,000.00        5,533.00          2,394.44       14,467.00      72.34%
6600 Capital Outlay 183,570.00 183,570.00      184,370.00      (800.00)          -0.44%

Total Pupil Transport 975,383.00 975,383.00      592,107.97      75,569.39     1,605.91   381,669.12    39.13%

36 Extra Curricular
6100 Payroll Costs 617,758.00 617,758.00      295,848.80      48,107.54     321,909.20    52.11%
6200 Professional Services 92,355.00 92,355.00        55,709.83        1,843.80       150.00      36,495.17      39.52%
6300 Supplies and Materials 107,295.00 107,795.00      55,721.19        3,438.08       1,701.80   50,372.01      46.73%
6400 Other Operating 149,570.00 149,570.00      98,539.35        13,034.91     1,806.04   49,224.61      32.91%
6600 Capital Outlay 11,200.00 11,200.00        11,200.00      100.00%

Total Extra Curricular 978,178.00 978,678.00      505,819.17      66,424.33     3,657.84   469,200.99    47.94%



Page 3 of 6

Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure Encumbered Balance 

% 
Available 
to Use

Budgeted/Expended Comparison Summary
as of DECEMBER, 2014

Funds 181-191-199 General Operating
41 General Administration

6100 Payroll Costs 519,623.00 519,623.00      260,438.52      42,119.16     259,184.48    49.88%
6200 Professional Services 82,700.00 82,700.00        67,564.38        21,051.29     15,135.62      18.30%
6300 Supplies and Materials 15,200.00 15,200.00        8,339.72          2,253.01       6,860.28        45.13%
6400 Other Operating 60,325.00 60,325.00        23,685.52        1,249.45       36,639.48      60.74%
6600 Capital Outlay 2,080.00 2,080.00          2,080.00        100.00%

Total General Admin 679,928.00 679,928.00      360,028.14      66,672.91     -            319,899.86    47.05%

51 Plant Maintenance
6100 Payroll Costs 1,032,950.00 1,032,950.00   517,599.76      86,693.98     515,350.24    49.89%
6200 Professional Services 1,013,000.00 1,013,000.00   492,870.49      60,527.28     611.00      519,518.51    51.29%
6300 Supplies and Materials 269,100.00 269,100.00      169,728.05      14,863.83     523.84      98,848.11      36.73%
6400 Other Operating 78,000.00 78,000.00        984.59             80.00            77,015.41      98.74%
6600 Maintenance Vehicle 14,500.00 14,500.00        2,311.10          225.63          12,188.90      84.06%

Total Plant Maintenance 2,407,550.00 2,407,550.00   1,183,493.99   162,390.72   1,134.84   1,222,921.17 50.80%

52 Security and Monitoring
6100 Payroll Costs 9,500.00 9,500.00          4,543.32          82,598.00     4,956.68        52.18%
6200 Professional Services 39,560.00 39,560.00        25,595.70        15,580.86     13,964.30      35.30%
6400 Other Operating 28,500.00 28,500.00        24,755.21        3,744.79        13.14%

Total Security 77,560.00 77,560.00 54,894.23 98,178.86 0.00 22,665.77 29.22%

53 Data Processing
6100 Payroll Costs 227,613.00 227,613.00      113,991.07      18,969.32     113,621.93    49.92%
6200 Professional Services 97,545.00 97,545.00        65,306.99        20,940.45     5,212.40   27,025.61      27.71%
6300 Supplies and Materials 6,500.00 6,500.00          5,169.94          68.26            1,330.06        20.46%
6400 Other Operating 12,300.00 12,300.00        4,398.53          224.87          7,901.47        64.24%
6600 Capital Outlay -                 #DIV/0!

Total Data Processing 343,958.00 343,958.00      188,866.53      40,202.90     5,212.40   149,879.07    43.57%

71 Debt Service
6500 Debt Service 203,863.00 203,863.00 101,931.06 101,931.94    50.00%

Total Debt Service 203,863.00 203,863.00      101,931.06      -               -            101,931.94    50.00%

81 Facilities and Acquisition
6600 Capital Outlay -                 #DIV/0!

Total Facilities 0.00 -                   -                  -               -            -                 #DIV/0!
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure Encumbered Balance 

% 
Available 
to Use

Budgeted/Expended Comparison Summary
as of DECEMBER, 2014

Funds 181-191-199 General Operating
93 Payment to Fiscal Agent

6400 Other Operating 396,995.00 393,995.00 174,438.00 86,356.50 219,557.00    55.73%
Total Fiscal Agent 396,995.00 393,995.00      174,438.00      86,356.50     -            219,557.00    55.73%

99 Other Govt Charges
6200 Contracted Services 70,000.00 70,000.00 38,119.24 548.18 31,880.76      45.54%

Total Oter Govt Chgs 70,000.00 70,000.00        38,119.24        548.18          -            31,880.76      45.54%
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure Encumbered Balance 

% 
Available 
to Use

Budgeted/Expended Comparison Summary
as of DECEMBER, 2014

Fund 240 Food Service
35 Food Service

6100 Payroll Costs 379,896.00  379,896.00      179,068.49      31,612.16     200,827.51    52.86%
6200 Professional Services 59,999.00    59,999.00        35,317.20        7,732.51       24,681.80      41.14%
6300 Supplies and Materials 415,290.00  415,290.00      137,626.30      26,118.33     277,663.70    66.86%
6400 Other Operating 7,998.00      7,998.00          909.25             7,088.75        88.63%
6600 Capital Outlay -                 #DIV/0!

Total Food Service 863,183.00 863,183.00      352,921.24      65,463.00     -            510,261.76    59.11%
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure Encumbered Balance 

% 
Available 
to Use

Budgeted/Expended Comparison Summary
as of DECEMBER, 2014

Fund 599 Debt Service
71 Debt Service

6500 Debt Service 3,688,727.00 13,648,506.35 12,508,631.88 1,139,874.47 8.35%
Total Debt Service 3,688,727.00 13,648,506.35 12,508,631.88 -               -            1,139,874.47 8.35%



 

 

ORDER & NOTICE OF ELECTION  

CELINA INDEPENDENT SCHOOL DISTRICT 

 
An election is hereby ordered to be held on Saturday, May 9, 2015 for the purpose of conducting an 

election for the following school board positions: 

 

Place 5 (Currently held by Pam Peters) 

Place 6 (Currently held by Kelly Juergens) 

Place 7 (Currently held by Todd Snyder) 

 

Early voting by personal appearance will be conducted each weekday at CELINA INDEPENDENT 

SCHOOL DISTRICT ADMINISTRATION BUILDING AT 205 S. COLORADO STREET beginning on 

Monday, April 27, 2015 and ending on Tuesday, May 5, 2015 at the following times: 
 

City and School District voters may vote at any of the additional Early voting locations open under full contract 

services with the Collin County Elections Administration.  

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

April 26 April 27 

Early Voting 

8 am – 5 pm 

April 28 

Early Voting 

8 am – 5 pm 

April 29 

Early Voting 

8 am – 5 pm 

 

April 30 

Early Voting 

8 am – 7 pm 

May 1 

Early Voting 

8 am – 5 pm 

May 2 

Early Voting 

    8 am – 5 pm 

 
May 3 May 4 

Early Voting 

7 am – 7 pm 

May 5 

Early Voting 

7 am – 7pm 

 

May 6 

 
May 7 

 
May 8 

 
May 9 

Election Day 

7 am – 7 pm 

 

 

Applications for ballot by mail shall be mailed to: 

(First Day to Apply for Ballot by Mail – March 10, 2015) 

 

 Collin County Early Voting Clerk 

 2010 Redbud Blvd, Suite 102 

 McKinney, TX  75069 

 

Applications for ballot by mail must be received no later than the close of business on Thursday, April 30, 

2015. 

 

Issued this the 22nd day of January, 2015. 
 

 

______________________________  ____________________________________ 

Choc Christopher, President    Kelly Juergens, Secret ary    
 



















The  mission  of  the  Celina  Independent  School  District  as  the  primary  educational  entity  is  to  provide  a  safe,  caring,  
structured  learning  environment  where  teachers  educate  and  motivate  students  to  become  productive  citizens  of  their  
community.  
  
Dear Celina ISD Staff Member:  
  
Celina  ISD  is  proud  to  solicit  your  responses  to  this  2012 School Climate Survey  .  Your  candid  responses  will  help  the  
district  and  its  schools  to  recognize  strengths  and  opportunities,  make  corrections  where  needed,  and  build  a  better  
environment  for  the  education  of  our  students.  Please  take  the  survey  as  directed  and  know  that  your  input  is  valuable,  
essential  and  anonymous.  All  responses  are  sent  to  and  compiled  by  Region  10  ESC.  Questions on this page 

require an answer to proceed.  
  
Donny O'Dell  
Celina ISD Superintendent    

1. My campus assignment is:  

(Choose one)

2. My main job assignment is as a(n):  

(Choose one)

3. I have worked for Celina ISD for:

The  following  items  are  for  teachers  and  instructional  aides  ONLY.  Select  ONE ANSWER  in  the  row  for  each  STEM  
ITEM.  

  
Introduction and Demographics

*

*

*

  
Climate Issues for Teachers and Instructional Aides ONLY

Celina  High  School.
  

�����

Celina  Middle  School.
  

�����

Celina  Intermediate  School.
  

�����

Celina  Elementary  School.
  

�����

District  Administrative  Offices  or  Multi-­Campus.
  

�����

teacher.
  

�����

administrator.
  

�����

instructional  aide.
  

�����

support  staff  member  (librarian,  counselor,  diagnostician,  etc.).
  

�����

other  job  role.
  

�����

5  years  or  less.
  

�����

6-­10  years
  

�����

11-­20  years.
  

�����

More  than  20  years.
  

�����



1. I know that:

2. My campus has:

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...the  required  student  
outcomes  for  my  classes  are  
very  clear  to  me.

����� ����� ����� ����� �����

...the  required  student  
outcomes  for  my  classes  are  
clear  to  my  students.

����� ����� ����� ����� �����

...the  teachers  in  my  school  
communicate  with  each  
other  to  make  student  
learning  consistent  across  
grades  and  subjects.

����� ����� ����� ����� �����

...teaching  and  learning  is  
fun  in  my  classroom.

����� ����� ����� ����� �����

...I  love  to  teach  and  see  
students  learn.

����� ����� ����� ����� �����

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...good  communications  
among  the  employees.

����� ����� ����� ����� �����

...an  office  staff  that  
willingly  supports  students,  
teachers  and  parents.

����� ����� ����� ����� �����

...clean  and  well-­
maintained  buildings  and  
grounds.

����� ����� ����� ����� �����

...a  positive  learning  
atmosphere  for  faculty  and  
students.

����� ����� ����� ����� �����

...pride  in  personal  and  
team  performance  and  
achievement.

����� ����� ����� ����� �����

...practices  to  keep  
employees  up-­to-­date  on  
changes  in  procedures  or  
policies.

����� ����� ����� ����� �����

...an  atmosphere  of  trust. ����� ����� ����� ����� �����

...a  principal  who  is  visible,  
accessible  and  available.

����� ����� ����� ����� �����



3. My principal:

4. Name or describe any activity or program occurring at your school this year for which 

you are exceptionally proud.

  

5. Name and describe any issue or special concern on your campus that you feel needs to 

addressed to make the school environment more conducive to learning. 

  

These  stems  begin  a  primary  focus  on  school  climate  as  its  relates  to  students  and  student  achievement,  the  classroom  
setting,  and  the  learning  environment.  They are to be completed by teachers and instructional aides only.  Select  
ONE ANSWER  in  the  row  for  each  STEM  ITEM  in  Sections  1  and  2.  

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...treats  me  with  respect. ����� ����� ����� ����� �����

...is  an  effective  
instructional  leader.

����� ����� ����� ����� �����

...facilitates  communication  
effectively.

����� ����� ����� ����� �����

...supports  me  in  my  work  
with  students.

����� ����� ����� ����� �����

...supports  shared  decision  
making  with  the  faculty.

����� ����� ����� ����� �����

...is  effective  in  helping  to  
reach  our  school  vision  and  
goals.

����� ����� ����� ����� �����

...treats  everyone  fairly  and  
equally.

����� ����� ����� ����� �����

...equally  and  adequately  
enforces  the  adopted  
student  dress  code.

����� ����� ����� ����� �����

...fairly  and  equitably  
administers  the  discipline  
policies  and  procedures  of  
the  district.

����� ����� ����� ����� �����

...and  assistant  principal  are  
consistent  when  disciplining  
a  student  and  assigning  
consequences.

����� ����� ����� ����� �����

...deals  firmly  and  fairly  
with  student  and  staff  
problems  as  they  arise.

����� ����� ����� ����� �����

��

��

��

��

  
School Climate and Instructional Interaction for Teachers and Instructional...



1. I enjoy:

2. I work very effectively with:

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...coming  to  work  at  my  
school  each  day.

����� ����� ����� ����� �����

...seeing  the  results  of  my  
work  with  students.

����� ����� ����� ����� �����

...working  in  an  educational  
setting.

����� ����� ����� ����� �����

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...special  education  
students.

����� ����� ����� ����� �����

...limited  English-­speaking  
students.

����� ����� ����� ����� �����

...an  ethnically  or  socially  
diverse  population  of  
students.

����� ����� ����� ����� �����

...heterogeneously  grouped  
classes.

����� ����� ����� ����� �����

...low-­achieving  students. ����� ����� ����� ����� �����

...gifted/talented  students. ����� ����� ����� ����� �����



3. I believe student achievement can increase through: (Choose as many as you wish)

4. Describe the most interesting or intriguing aspect about working with your students!

  

These  stems  measure  the  inclusive  work  and  learning  climate  for  all  staff  members.  ALL STAFF  includes  teachers,  
aides,  nurses,  counselors,  librarians,  assistant  principals,  principals,  and  district  administrators.  The  stems  focus  on  
staff  member  to  staff  member  and  staff  member  to  principal/supervisor  relationships.  Select  ONE ANSWER  in  the  row  for  
each  STEM  ITEM.  

  
Overall Climate and Working Conditions FOR ALL STAFF

...hands-­on  learning.
  

�����

...effective  professional  development  related  to  our  vision.
  

�����

...integrating  instruction  across  our  curriculum.
  

�����

...thematic  instruction.
  

�����

...cooperative  learning.
  

�����

...multi-­aged  classrooms.
  

�����

...student  self-­assessment.
  

�����

...authentic  assessment  of  student  learning.
  

�����

...the  use  of  varied  integrated  technologies.
  

�����

...providing  a  threat,  harassment  and  bully-­free  environment.
  

�����

...professional  relationships  between  students  and  teachers.
  

�����

...addressing  varied  student  learning  styles.
  

�����

...effective  parent  involvement.
  

�����

...partnerships  with  businesses.
  

�����

...teacher  use  of  student  achievement  data.
  

�����

...project-­based  learning.
  

�����

...'flipped'  classrooms.
  

�����

...other  (please  specify)
  

  
�����



1. I feel:

2. I have the opportunity to:

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...that  the  other  staff  
members  care  about  and  
encourage  me.

����� ����� ����� ����� �����

...that  learning  can  be  
engaging  and  enjoyable.

����� ����� ����� ����� �����

...recognized  for  the  good  
work  that  I  do  supporting  
education.

����� ����� ����� ����� �����

...that  compensation  is  fair  
and  competitive  compared  
with  other  districts.

����� ����� ����� ����� �����

...that  I  am  treated  with  
respect  by  my  colleagues.

����� ����� ����� ����� �����

...that  I  am  listened  to  when  
I  have  ideas  for  
improvement.

����� ����� ����� ����� �����

...the  curriculum  for  the  
district  gives  adequate  
guidance  for  instruction.

����� ����� ����� ����� �����

...there  is  adequate  training  
provided  for  curriculum  
implementation.

����� ����� ����� ����� �����

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...develop  my  professsional  
skills.

����� ����� ����� ����� �����

...think  for  myself  and  not  
simply  carry  out  instructions.

����� ����� ����� ����� �����

...get  help  with  problems  or  
questions  about  the  
compensation  and/or  
benefits  program  of  the  
district.

����� ����� ����� ����� �����

...get  assistance  in  
understanding  policies  and  
procedures  used  to  manage  
the  district.

����� ����� ����� ����� �����



3. I am satisfied with:

4. Please name a benefit that might be added to the overall benefits package of the 

district?

  

These  stems  items  allow  you  to  comment  on  the  morale and vision  at  your  campus  in  both  general  and  specific  terms.  
You  are  asked  to  consider  quality,  planning,  the  general  learning  atmosphere,  and  other  factors.  Select  ONE ANSWER  in  
the  row  for  each  STEM  ITEM.  

1. Morale is high on the part of:

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...district  compensation,  
benefits  and  leave  time.

����� ����� ����� ����� �����

...district-­wide  
communication.

����� ����� ����� ����� �����

...safety  in  the  workplace. ����� ����� ����� ����� �����

...my  job  security. ����� ����� ����� ����� �����

...the  meaningfulness  of  my  
job.

����� ����� ����� ����� �����

...support  from  my  
coworkers.

����� ����� ����� ����� �����

...the  level  of  professional  
learning  and  training  
received  to  do  the  job.

����� ����� ����� ����� �����

...working  conditions  in  
general

����� ����� ����� ����� �����

  
Morale and Vision in a Quality Learning Environment for ALL STAFF

Strongly  Disagee Disagree Agree Strongly  Agree No  Opinion

...teachers. ����� ����� ����� ����� �����

...students. ����� ����� ����� ����� �����

...support  staff  (librarians,  
counselors,  diagnosticians,  
etc.).

����� ����� ����� ����� �����

...administrators. ����� ����� ����� ����� �����

...auxiliary  staff  
(maintenance,  
transportation,  grounds,  
cafeteria,  etc.)

����� ����� ����� ����� �����

Comments:  



2. I believe that:

3. What is something about working in the Celina ISD that is exceptionally good or 

positive?

  

4. What is the most pressing issue or concern that you believe Celina ISD must deal with in 

the near future?

  

Please  use  the  included  box  to  add  any  additional  comments  that  you  would  like  to  make  regarding  items on this 

survey  or  about  School Climate  on  your  campus.    
  

Strongly  Disagree Disagree Agree Strongly  Agree No  Opinion

...every  student  can  learn. ����� ����� ����� ����� �����

...the  instructional  program  
of  the  district  is  
challenging.

����� ����� ����� ����� �����

...the  district  and  schools  
provide  an  atmosphere  
where  every  student  can  
succeed.

����� ����� ����� ����� �����

...quality  work  is  expected  
of  students.

����� ����� ����� ����� �����

...quality  work  is  expected  
of  me.

����� ����� ����� ����� �����

...quality  work  is  expected  
of  all  the  adults  in  the  
district.

����� ����� ����� ����� �����

...the  vision  for  the  district  
and  my  school  is  shared.

����� ����� ����� ����� �����

...we  have  an  action  
plan/campus  improvement  
plan  in  place  which  will  get  
us  to  our  vision.

����� ����� ����� ����� �����

...this  district  and  its  schools  
have  an  excellent  public  
image.

����� ����� ����� ����� �����

...it  is  important  to  
communicate  often  with  
parents.

����� ����� ����� ����� �����

...district  and  campus  staff  
communicate  often  with  
parents  about  their  child's  
progress.

����� ����� ����� ����� �����

...I  am  clear  about  what  my  
job  is.

����� ����� ����� ����� �����

...others  are  clear  about  
what  my  job  is.

����� ����� ����� ����� �����

  
General Comments



Thank  you  for  your  time  and  thought  in  completing  this  survey  on  behalf  of  the  students  of  Celina  ISD.    
  
Once  you  have  finished,  click  on  the  DONE  button  and  your  survey  will  be  sent  to  be  compiled  at  Region  10  Education  
Service  Center.  

1. Comments/Questions/Issues:

  

��

��
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