
Notice of Regular Meeting 

The Board of Trustees
Celina Independent School District 

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday, 
March 21, 2022, beginning at 6:15 PM in the Multipurpose Facility, Celina High School, Banquet Hall, 3455 
North Preston Road , Celina, TX 75009.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken n the same order as shown on this meeting notice. Unless removed from the 
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER & ESTABLISH QUORUM
1.A. Pledge of Allegiance
1.B. Invocation

2. RECOGNITIONS
2.A. Dane Parsons: 2022 UIL State Champion - Digital Animation
2.B. Bekah Stuart: All-State Choir

3. CONSTRUCTION REPORT
Presenter: Claycomb/Northstar

4. PUBLIC HEARING - OPPORTUNITY FOR PUBLIC INPUT REGARDING TEXAS 
ACADEMIC PERFORMANCE REPORT
Presenter: Lori Sitzes

5. SUPERINTENDENT'S REPORT
5.A. Information / Superintendent's Update

Presenter: Dr. Tom Maglisceau
6. PUBLIC COMMENT

6.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda 
Topics

7. CLOSED MEETING
7.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee.
7.A.1. Administrative Contracts

7.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation regarding the 
purchase, exchange, lease, or value of real property if deliberation in an open meeting would 
have a detrimental effect on the board's position in negotiations with a third person.

7.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating to 
information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices.

8. RECONVENE - Open meeting to vote on matters considered in closed session in accordance 
with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action 
necessary regarding personnel.

9. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION
10. INFORMATION/CONFIRMATION AGENDA ITEMS



11. ACTION/BRIEFING AGENDA ITEMS
11.A. Approve Elementary School #4 Networking Equipment

Presenter: Marilyn Chamberlin
11.B. Approve Internet Service Provider Contract

Presenter: Marilyn Chamberlin
11.C. Approve 2022-2023 Calendar

Presenter: Dr. John Mathews
11.D. Approve Amended CMS FF&E Budget

Presenter: Dr. John Mathews
11.E. Approve Resolution for School Closing

Presenter: Dr. John Mathews
11.F. Approve Collin County Election Contract

Presenter: Dr. Tom Maglisceau
11.G. Approve Denton County Election Contract

Presenter: Dr. Tom Maglisceau
11.H. Consider and Take Action on Texas State Representative Jared Patterson's Pledge Request

Presenter: Dr. Tom Maglisceau
12. DISCUSSION ITEMS
13. CONSENT/CONFIRMATION AGENDA ITEMS

13.A. Minutes of the February 21, 2022 Regular Board Meeting and the March 15, 2022 Training 
Meeting

13.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments
14. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

This meeting was posted in accordance with the Texas Open Meetings Act on Friday, March 18, 2022 at 4:10 
PM.

________________________________
For the Board of Trustees 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approve	Elementary	School	#4	(Hubbard	land)	Networking	Equipment	
	
Background	Information:	Celina	ISD	has	received	bids	from	Resilient	Intelligent	Networks,	United	
Systems,	and	NetDiverse.	We	are	currently	running	an	HP/Aruba	network	architecture.	United	Systems	
is	offering	a	Cisco/Meraki	solution	that	would	require	us	to	run	two	independent	networking	platforms.	
NetDiverse	quoted	only	the	UPS	(power	supplies)	needed	for	the	network	infrastructure.	Therefore,	we	
are	recommending	accepting	the	bid	from	Resilient	Intelligent	Networks	for	an	HP/Aruba	system	that	
meets	the	needs	of	the	District.	
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
_X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
None;	however,	this		
The	total	cost	of	$159,880.46	will	be	taken	out	of	budgeted	bond	funds	via	technology	FFE.	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	E-Rate	Quote	for	
Elementary	#4	(Hubbard	land)	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Marilyn	Chamberlin	
Director	of	Technology	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		March	21,	2022	





























2022 Erate MIS (Managed Internet Services) Bid Comparison

Criteria Att Zayo Nextlink Suddenlink

Bandwidth
Contract Term

10GB x 10GB
60 months

10GB x 10GB
60 months

10GB x 10GB
60 months

10GB x 10GB
60 months

Price/month $5271.60 $2180 $2419 $4692

Installation included included included included

IP Addresses Class C Class C Cannot provide Class C Cannot provide Class C

Yearly Cost $63,252 $26,160 $29,028 $56,304

Scoring 0-5
5-Best 0-NA

Price 50% 1 5 4 2

Product Service
Quality

20% 5 5 2 2

Prior Experience/
track record

10% 5 3 0 1

Ease of
Implementation

10% 5 3 1 1

References 10% 5 5 5 5

Total 3.0 4.6 3.0 2.1

Of the four bids we received, Att and Zayo are the only two that meet all the requirements.
Between Att and Zayo, Zayo outscores att considerably in price/month/year.
It is recommended we switch to Zayo for our MIS for the next five years.

There is a copy of the Att and Zayo bids in your board packet.



2022 Erate Eligible Networking Equipment for ES #4

We received bids from Resilient Intelligent Networks, United Systems, and NetDiverse.

We are currently running an HP/Aruba network architecture.

United Systems is offering a Cisco/Meraki solution that would require us to run two independent networking platforms.

NetDiverse quoted only the UPS (power supplies) needed for the network infrastructure.

Therefore, we are recommending accepting the bid from Resilient Intelligent Networks for an HP/Aruba system that meets the needs
of the District.  The total cost is $159,880.46

There is a copy of the bid in your board packet.
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116 (24%) out of 490 district employees completed the calendar survey.   
 
Of the 24% that completed the survey, 37% were in favor of the calendar as presented 
“I have no issues with calendar as proposed. I appreciate all the time and effort that went into the 
planning of this calendar and the many times it was presented to the multiple committees.” 
“Appreciate the time and effort. Yes, to the proposed calendar.” 
“Very thoughtfully planned by all. Thank you for putting in so much effort to planning.” 
“I really like this calendar. It gives great balance to off days and staff development days each 
month. Best one since I have been in CISD.” 
“I have no issues with the proposed calendar. I appreciate the time and work that went into 
creating this calendar. Also, I do understand that there are those that have an issue with not 
being in session on Homecoming but we had many Bobcat Council that spoke to the advantage of 
not being in session on that day.”  
 
23% of the survey takers felt like the start date is too early 
“Returning to school August 2nd will mean teachers will have to take days off at the beginning of 
the year to take their own children to college or miss it altogether.” 
“Our summer has been chipped away since we adopted District of Innovation and this calendar 
means we lose one more week.” 
“I absolutely do NOT want to start that early in August. I have college-aged children who don’t 
return to their campus until late August and I want to maximize my time with them.” 
 
20% expressed concerns regarding Fall Break 
“I don’t like the fall break because it’s not a fall break for teachers. I think some working parents 
will have an issue having to take time off for fall break.” 
“I wasn’t very happy about the fact that kids get a fall break, but not teachers. However, I feel like 
this presentation shed light of the reasons why and I really appreciate that. It really changed my 
mind on the things that I didn’t love.” 
“As an educator that does not live in our district and has children that attend school (where we 
can afford to live), I would prefer to see a later start in lieu of that October break (which did look 
like a wonderful reprieve at first).” 
 
20% of the survey takers noted issue with October 7 Staff Development Day (Homecoming) 
“Make Friday, October 7th an early release day, that honors the tradition and counts as minutes 
for student attendance & half of one of our 187 days.” 
“Children of all ages participate in these festivities including our students and many CISD 
employees’ children. I am afraid with a staff development day that teachers may have to put in for 
an absence if they want to attend this once a year special event in our community.” 
“I like having a half day for homecoming so we can see the kids and their mums.” 
“Having Homecoming as a staff development day poses potential problems for those employees 
who have children in the district participating in various activities such as the homecoming 
parade, floats, pep rally.” 
 



 
10% responded that they have issue with Spring Break 
“I would prefer to move spring break to the following week. That way students are not returning to 
the same grading period. It also aligns with other districts.” 
“I really don’t like ending the 3rd Quarter after Spring Break. We are usually wrapping up units 
and testing before break and that would be difficult with only 8 weeks, but I wouldn’t want to test 
after a week off either.” 
“I suggest moving Spring Break 1 week later so that the 3rd Quarter grading period can be 
completed before the Break.” 
“It will be very difficult to come back from spring break and then have four days to finish up the 
nine weeks.” 
 
9% of those that responded would like to change Christmas Break 
“The few instructional days before Christmas on this calendar unfortunately feel like wasted 
instructional days in the lower levels. Little effective learning will be accomplished in that time 
with excited tiny humans.” 
“Parents that plan to travel will not hesitate to take their children early and that will create gaps in 
our abilities to fulfill assessments which we need to generate report cards on time.” 
“I would prefer 2 complete weeks instead of split weeks.” 
“I would prefer to have the entire week before Christmas off and return to school on January 3rd.” 
“I hate that we only have one full week off during Winter Break. Scheduling vacation or visiting 
family has been made very difficult due to this proposal. I would like to see us get the week before 
Christmas off, not just 2 days.” 
 
Of the 24% that responded, 5% would like to see August 5th changed 
“The inservice days sprinkled throughout the year are nice but not at the expense of the first week 
in August.” 
“Friday, August 5 should be a teacher inservice day, too many teachers will be up here working 
regardless, especially elementary teachers.” 
 
4% expressed that they are in favor of October 7th as a student holiday 
“I love love the idea of no students on Homecoming.. Genius!” 
“I like homecoming not being a school day, because NO LEARNING HAPPENS.” 
“I appreciate the many considerations that are being made for work days after breaks and excited 
about the restructuring of Homecoming!” 
 
3% indicated they love the balanced semesters 
“As a high school teacher, I like the more even semesters and quarters, and since kids stop trying 
so hard after Spring Break, more time in the first semester is crucial.” 
“Thank you for balancing the student learning days in the Fall & Spring semesters. This provides 
balanced time for teaching skills & objectives.” 
 
3% proposed March 3rd as a Bad Weather Day 
“Due to the track meet here at the high school. It is always a day full of subs and kids not coming 
to school.” 
“Is there any way to have March 3 as the bad weather day? There is always a track meet on the 
Friday before Spring Break and I have 20+ teachers out every year.” 
“The high school would benefit from March 3rd off rather than the 13th. Lots of sporting events 
going on the Friday before Spring Break.” 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Amended	Middle	School	FF&E	Budget	
	
Background	Information:		
We	have	amended	the	budget	for	the	new	Celina	Middle	School	including	a	reduced	quote	for	athletics	
and	the	additional	funding	for	technology.			
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood		
	 literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
The	total	proposed	expenditure	is	$2,322,713.44	with	a	total	overage	of	$147,713.44.	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Amended	MS	FF&E	Budget	
as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Dr.	John	Mathews	
Assistant	Superintendent	for	Administrative	Services	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		March	21,	2022	



Celina Middle School
Proposed FF&E Budget

FFE Budget:
Furniture and Equipment $1,350,000.00
Technology $   825,000.00

Total Available funds $2,175,000.00

Proposed Expenditures:
Technology equipment purchased $   602,118.86
Athletic Equipment proposed $   499,951.82
Lone Star Furnishings proposed $1,220,642.76

Total Proposed expenditures $2,322,713.44

Total Overage $ (147,713.44)
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Resolution	of	the	Board	Regarding	Wage	Payments	during	
Emergency	School	Closings	
	
Background	Information:		
Texas	Education	Code	Section	45.105	authorizes	the	Board	of	Trustees	to	expend	funds	of	Celina	ISD	for	
purposes	necessary	in	the	conduct	of	the	public	schools.	It	is	determined	that	employees	were	
instructed	not	to	report	to	work	on	Thursday,	February	24,	2022	due	to	inclement	weather,	and	may	
suffer	a	loss	of	pay	if	the	district	is	closed.	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
_____2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_____3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
None.	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Resolution	of	the	Board	
Regarding	Wage	Payments	during	Emergency	School	Closings	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
John	Mathews,	PhD	
Assistant	Superintendent	of	Administrative	Services	
	
Recommended	by:	
Tom	Maglisceau,	PhD	
Superintendent	
	
Meeting	Date:		March	21,	2022	



  
  
  
 

 
 

Resolution of the Board Regarding Wage Payments 
during Emergency School Closings (No Premium Payment) 

 

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend 
funds of Celina Independent School District for purposes necessary in the conduct of the 
public schools as determined by the Board; 

WHEREAS, the Board acknowledges that during an emergency closing, most District 
employees are instructed not to report for work; 

WHEREAS, the Board finds that a need exists to address wage payments for employees 
who are idled; 

WHEREAS, the Board determines that employees who are instructed not to report to work 
may suffer a loss of pay if the district is closed; and 

WHEREAS, the Board concludes that continuing wage payments to all regular employees—
contractual and noncontractual, salaried and non-salaried—who suffer a loss in pay due to 
an emergency closing serves the public purposes of maintaining morale, reducing turnover, 
and ensuring continuity of District staffing when schools reopen; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Celina Independent 
School District authorizes continued wage payments to all regular employees—contractual 
and noncontractual, salaried and non-salaried—who are instructed not to report to work 
during an emergency closing. 

The authority granted by this resolution to continue wage payments to idled employees is 
effective for a closure with a maximum duration of one day unless the Board takes action to 
authorize payment for a longer duration. 

Adopted this _______ (date) day of _______________ (month), _______ (year), by the 
Board of Trustees. 

 

Presiding Officer 

 

Secretary 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Collin	County	Joint	Election	Contract		
	
Background	Information:		
The	Texas	Education	Code	Section	11.0581	mandates	that	the	trustee	election	shall	be	held	on	the	same	
date	as	the	election	for	the	members	of	a	governing	body	of	a	municipality	located	in	the	school	district.	
The	joint	election	agreement	allocating	expenses	as	provided	by	Section	271.004,	Election	Code,	must	
provide	that	a	school	district	is	responsible	only	for	the	proportion	of	election	expenses	that	
corresponds	to	the	proportion	that	the	number	of	registered	voters	in	the	school	district	bears	to	the	
total	number	of	registered	voters	in	all	political	subdivisions	participating	in	the	joint	election.	
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
_____2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_____3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 Education,	career	readiness,	and	military	participation.	
_____6.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
$8,872.74	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	2022	Collin	County	Joint	
Election	Contract	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent,	Board	Secretary	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		March	21,	2022	
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JOINT GENERAL AND SPECIAL ELECTION SERVICES CONTRACT 
(“Election Services Contract”) 

 
ELECTION SERVICES AGREEMENT 

 
BETWEEN 

 
THE COLLIN COUNTY ELECTIONS ADMINISTRATOR 

(“Contracting Election Officer”) 
 

AND THE BELOW LISTED POLITICAL SUBDIVISIONS 
(“Participating Political Subdivisions”) 

 
 

CITY OF ALLEN 
CITY OF ANNA 

CITY OF BLUE RIDGE 
CITY OF CARROLLTON 

CITY OF CELINA 
CITY OF FAIRVIEW 

CITY OF FARMERSVILLE 
CITY OF FRISCO 

CITY OF GARLAND 
CITY OF LUCAS 

CITY OF MELISSA 
CITY OF MURPHY 
CITY OF NEVADA 

TOWN OF NEW HOPE 
CITY OF PARKER 

CITY OF PROSPER 
CITY OF SACHSE 

TOWN OF SAINT PAUL 

CITY OF WYLIE 
ALLEN INDEPENDENT SCHOOL DISTRICT 
ANNA INDEPENDENT SCHOOL DISTRICT 

CELINA INDEPENDENT SCHOOL DISTRICT 
COMMUNITY INDEPENDENT SCHOOL DISTRICT 

FRISCO INDEPENDENT SCHOOL DISTRICT 
LOVEJOY INDEPENDENT SCHOOL DISTRICT 
MELISSA INDEPENDENT SCHOOL DISTRICT 
PROSPER INDEPENDENT SCHOOL DISTRICT 

ROCKWALL INDEPENDENT SCHOOL DISTRICT 
WHITEWRIGHT INDEPENDENT SCHOOL DISTRICT 

COLLIN COUNTY MUNICIPAL UTILITY DISTRICT NO. 5 
MCKINNEY MUNICIPAL UTILITY DISTIRCT NO. 1 
MCKINNEY MUNICIPAL UTILITY DISTRICT NO. 2 

BEAR CREEK SPECIAL UTILITY DISTRICT 
NORTH COLLIN SPECIAL UTILITY DISTRICT 

SEIS LEGOS SPECIAL UTILITY DISTRICT 
WESTMINSTER SPECIAL UTILITY DISTRICT 

 
 

FOR THE CONDUCT OF A JOINT ELECTION 
 

TO BE HELD ON SATURDAY, MAY 7, 2022 
 

TO BE ADMINISTERED BY THE COLLIN COUNTY ELECTIONS ADMINISTRATOR 
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1)  ADMINISTRATION AND STATUTORY AUTHORITY 
a) Bruce Sherbet (“Bruce Sherbet”) is the duly appointed County Elections Administrator (“Elections 

Administrator”) of Collin County, Texas and the Department Head of the Collin County Elections Department.  As 
such, Mr. Sherbet is the Election Administrator of Collin County, Texas and authorized by Subchapter D of 
Chapter 31 of Title 3 of the Texas Election Code to enter into this Election Services Contract with the contracting 
authorities of the Participating Political Subdivision. 

b) The contracting authorities of the Participating Political Subdivisions listed on the cover page of this Election 
Services Contract are hereby participating in the Joint Election to be held in Collin County, Texas on Saturday, 
May 7, 2022, under Chapter 271 of Title 16 of the Texas Election Code (“Joint Election”) and are hereby 
contracting with the Elections Administrator of Collin County, Texas to perform the election services set forth in 
this Election Services Contract under Subchapter D of Chapter 31 of Title 3 of the Texas Election Code. 

2) DUTIES AND SERVICES OF THE CONTRACTING ELECTION OFFICER 
a) The Contracting Election Officer shall be responsible for performing the following duties and shall furnish the 

following services and equipment: 
i) The Contracting Election Officer will prepare and publish the required Notice of Election and post the 

required orders and resolutions to the Collin County website. 
ii) The Contracting Election Officer shall arrange for appointment, notification (including writ of election), 

training and compensation of all presiding judges, alternate judges, the judge of the Central Count Station 
and judge of the Early Voting Ballot Board. 

iii) The Contracting Election Officer shall be responsible for notification of each Election Day and Early Voting 
presiding judge and alternate judge of his or her appointment.  The presiding election judge of each Vote 
Center will use his/her discretion to determine when additional workers are needed during peak voting 
hours.   

iv) The Contracting Election Officer will determine the number of clerks to work in the Central Count Station 
and the number of clerks to work on the Ballot Board. 
(1) Election judges shall attend the Contracting Election Officer’s school of instruction (Election Law Class).  

A training event calendar will be provided. 
(2) Election judges shall be responsible for picking up and returning election supplies to the county election 

warehouse located at 2010 Redbud Blvd., Suite 102, McKinney.  Compensation for this pickup and 
delivery of supplies will be $25.00. 

v) The Contracting Election Officer shall compensate each election judge and worker.  Each judge shall receive 
$14.00 per hour, each alternate judge shall receive $13.00 per hour for, and each clerk shall receive $12.00 
per hour for services rendered. Overtime will be paid to each person working over 40 hours per week. 

b) The Contracting Election Officer shall procure, prepare, and distribute voting machines, election kits and election 
supplies. 
i) The Contracting Election Officer shall secure election kits, which include the legal documentation required to 

hold an election and all supplies. 
ii) The Contracting Election Officer shall secure the tables, chairs, and legal documentation required to run the 

Central Count Station. 
iii) The Contracting Election Officer shall provide all lists of registered voters required for use on Election Day 

and for the early voting period required by law. 
iv) The Contracting Election Officer shall procure and arrange for the distribution of all election equipment and 

supplies required to hold an election. 
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(1) Equipment includes the rental of ExpressVote Universal voting machines, ExpressTouch curbside voting 
machines, ADA compliant headphones and keypads, DS200 ballot counters, voting signs and election 
supply cabinets. 

(2) Supplies include paper ballot cards, Early Voting and Election Day supply kits, provisional ballot kits, 
security seals, pens, tape, markers, etc. 

3) The Contracting Election Officer, Bruce Sherbet, shall be appointed the Early Voting Clerk. 
a) The Contracting Election Officer shall supervise and conduct Early Voting by mail and in person and shall secure 

personnel to serve as Early Voting Deputies. 
b) The Contracting Election Officer shall select the Early Voting Polling Locations and arrange for the use of each.  
c) Early Voting by personal appearance for the Participating Political Subdivision shall be conducted during the 

early voting dates and times and at the locations listed in Exhibit “A” attached and incorporated by reference 
into this Election Services Contract. 

d) All applications for an Early Voting mail ballot shall be received and processed by the Collin County Elections 
Administration Office located at 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069. 
i) Applications for mail ballots erroneously mailed to the Participating Political Subdivisions shall immediately 

be faxed to the Contracting Officer for timely processing.  The original application shall then be forwarded to 
the Contracting Election Officer for proper retention. 

ii) All Federal Post Card Applications (FPCA) will be sent a mail ballot. No postage is required. 
e) All Early Voting ballots (those cast by mail and those cast by personal appearance) shall be prepared for counting 

by the Early Voting Ballot Board in accordance with Section 87.000 of the Texas Election Code.  The Contracting 
Officer shall appoint the presiding judge of this Board. 

4) The Contracting Election Officer shall select the Election Day Vote Centers and arrange for the use of each.  
a) The Participating Political Subdivisions shall assume the responsibility of remitting their portion of cost of all 

employee services required to provide access, provide security or provide custodial services for the Vote 
Centers.  

b) The Election Day Vote Centers are listed in Exhibit “B”, attached and incorporated by reference into this Election 
Services Contract. 

5) The Contracting Election Officer shall be responsible for establishing and operating the Central Count Station to 
receive and tabulate the voted ballots in accordance with Section 127.001 of the Election Code and of this 
agreement.  The Central Count Station Manager shall be Bruce Sherbet. The Central Count Station Judge shall be 
Kathi-Ann Rivard. The Tabulation Supervisor shall be Brian Greisbach. 
a) The Tabulation Supervisor shall prepare, test and run the county’s tabulation system in accordance with 

statutory requirements and county policies, under the auspices of the Contracting Election Officer. 
b) The Public Logic and Accuracy Test of the electronic voting system shall be conducted in accordance with 

Election Law. The Contracting Election Officer will post the required Notice of Logic and Accuracy testing. 
c) Election night reports will be available to the Participating Political Subdivisions at the Central Counting Station 

on election night.  Provisional ballots will be tabulated after election night in accordance with state law. 
d) The Contracting Election Officer shall prepare the unofficial canvass report after all precincts have been counted, 

and will provide a copy of the unofficial canvass to the Participating Political Subdivisions as soon as possible 
after all returns have been tallied. 

e) The Contracting Election Officer shall be appointed the custodian of the voted ballots and shall retain all election 
materials for a period of 22 months. 
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i) Pending no litigation and as prescribed by law, the voted ballots shall be shredded 22 months after the 
election. 

f) The Contracting Election Officer shall conduct a manual count as prescribed by Section 127.201 of the Texas 
Election Code and submit a written report to the Participating Political Subdivisions in a timely manner. If 
applicable, a written report shall be submitted to the Secretary of State as required by Section 127.201 of the 
aforementioned code. 

6) DUTIES AND SERVICES OF THE PARTICIPATING POLITICAL SUBDIVISIONS. 
a) The Participating Political Subdivisions shall assume the following duties: 

i) Each Participating Political Subdivision will prepare, adopt, and publish all legally required election orders, 
resolutions, and other documents required by, or of, their governing bodies.  Each Participating Political 
Subdivision is required to send Collin County Elections Department a copy of any election order or resolution 
related to this Joint Election within three business days of publishing, adopting or ordering it. 

ii) The Participating Political Subdivision shall provide the Contracting Election Officer with an updated map 
and street index of their jurisdiction in an electronic (shape file preferred) or printed format as soon as 
possible but no later than Tuesday, February 22, 2022. 

iii) The Participating Political Subdivision shall procure and provide the Contracting Election Officer with the 
ballot layout and Spanish interpretation in an electronic format. 
(1) The Participating Political Subdivision shall deliver to the Contracting Election Officer as soon as possible, 

but no later than 5:00 PM Monday, February 28, 2022, the official wording for the Participating Political 
Subdivision’s May 7, 2022, Joint General and Special Election. 

(2) The Participating Political Subdivisions shall approve the “blue line” ballot format within 24 hours of 
receiving the proof and prior to the final printing. 

iv) The Participating Political Subdivisions shall share in the cost and compensate the Contracting Election 
Officer for all associated cost including any additional verified cost incurred in the process of running this 
election or for a manual count, this election may require, consistent with charges and hourly rates shown on 
Exhibit “C” for required services. 

b) The Participating Political Subdivisions shall pay the Contracting Election Officer 90% of the estimated cost to 
run the said election prior to Friday, April 1, 2022.  The Contracting Election Officer shall place the funds in a 
“contract fund” as prescribed by Section 31.100 of the Texas Election Code. The deposit should be made payable 
to the “Collin County Treasury” with a note “for election services” included with the check documentation and 
delivered to the Collin County Treasury, 2300 Bloomdale Rd., #3138, McKinney, Texas 75071.  

c) The Participating Political Subdivision shall pay the cost of conducting said election, less partial payment, 
including the 10% administrative fee, pursuant to the Texas Election Code, Section 31.100, within 30 days from 
the date of final billing. Additionally, all payments in excess of the final cost to perform the election will be 
refunded to the participating Political Subdivision. 

d) COST OF SERVICES. See Exhibits “C” and “D” 
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f) GENERAL PROVISIONS 
i) Nothing contained in this Election Services Contract shall authorize or permit a change in the officer with 

whom or the place at which any document or record relating to the Participating Political Subdivision’s May 
7, 2022, Joint General and Special Election is to be filed, or the place at which any function is to be carried 
out, or any nontransferable functions specified under Section 31.096 of the Texas Election Code. 

ii) Upon request, the Contracting Election Officer will provide copies of all invoices and other charges received 
in the process of running said election for the Participating Political Subdivision. 

iii) A Participating Political Subdivision canceling their election pursuant to Section 2.053 of the Texas Election 
Code shall pay the Contracting Officer a contract preparation fee of $75.00 and will not be liable for any 
further costs incurred by the Contracting Officer.                    

iv) The Contracting Officer shall file copies of this contract with the County Judge and the County Auditor of 
Collin County, Texas. 



 

 
 
 
WITNESS BY MY HAND THIS ____DAY OF __________________2022. 
 
 
 
 
         ________________________________ 
          Bruce Sherbet, Elections Admnistrator 
         Collin County, Texas 
 
 
 
WITNESS BY MY HAND THIS ____ DAY OF __________________ 2022. 
 
 
 
 
By: _____________________________   Attest: _______________________________ 

         Sarah Wood, Board Secretary              
      Celina Independent School District    Celina Independent School District 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Denton	County	Joint	Election	Contract		
	
Background	Information:		
The	Texas	Education	Code	Section	11.0581	mandates	that	the	trustee	election	shall	be	held	on	the	same	
date	as	the	election	for	the	members	of	a	governing	body	of	municipality	located	in	the	school	district.	
The	joint	election	agreement	allocating	expenses	as	provided	by	Section	271.004,	Election	Code,	must	
provide	that	a	school	district	is	responsible	only	for	the	proportion	of	election	expenses	that	
corresponds	to	the	proportion	that	the	number	of	registered	voters	in	the	school	district	bears	to	the	
total	number	of	registered	voters	in	all	political	subdivisions	participating	in	the	joint	election.	
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
_____2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_____3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
TBD	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	2022	Denton	County	Joint	
Election	Contract	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent,	Board	Secretary	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		March	21,	2022	



THE STATE OF TEXAS COUNTY OF DENTON 

JOINT ELECTION AGREEMENT AND CONTRACT FOR ELECTION SERVICES 

This CONTRACT for election services is made by and between the Denton County Elections 
Administrator and the following political subdivisions, herein referred to as “participating 
authority or participating authorities” located entirely or partially inside the boundaries of 
Denton County: 

   Participating Authorities: 

   [entities] 

This contract is made pursuant to Texas Election Code Sections 31.092 and 271.002 and Texas 
Education Code Section 11.0581 for a joint May 7, 2022 election to be administered by Frank 
Phillips, Denton County Elections Administrator, hereinafter referred to as “Elections 
Administrator.” 

RECITALS 

Each participating authority listed above plans to hold a General or Special Election on May 7, 
2022. Denton County plans to hold county-wide voting for this General Election. 

The County owns the Hart InterCivic Verity Voting System, which has been duly approved by 
the Secretary of State pursuant to Texas Election Code Chapter 122 as amended, and is 
compliant with the accessibility requirements for persons with disabilities set forth by Texas 
Election Code Section 61.012. The contracting political subdivisions (participating authorities) 
desire to use the County’s voting system and to compensate the County for such use and to share 
in certain other expenses connected with joint elections, in accordance with the applicable 
provisions of Chapters 31 and 271 of the Texas Election Code, as amended. 

NOW THEREFORE, in consideration of the mutual covenants, agreements, and benefits to all 
parties, IT IS AGREED as follows: 

I. ADMINISTRATION 

The participating authorities agree to hold a “Joint Election” with Denton County and each other 
in accordance with Chapter 271 of the Texas Election Code and this agreement. The Elections 
Administrator shall coordinate, supervise, and handle all aspects of administering the Joint 
Election as provided in this agreement. Each participating authority agrees to pay the Elections 
Administrator for equipment, supplies, services, and administrative costs as provided in this 
agreement. The Elections Administrator shall serve as the administrator for the Joint Election; 
however, each participating authority shall remain responsible for the decisions and actions of its 
officers necessary for the lawful conduct of its election. The Elections Administrator shall 
provide advisory services in connection with decisions to be made and actions to be taken by the 
officers of each participating authority as necessary. 



It is understood that other political subdivisions may wish to participate in the use of the 
County’s Verity voting system and polling places, and it is agreed that the Elections 
Administrator may enter into other contracts for election services for those purposes, on 
terms and conditions generally similar to those set forth in this contract. In such cases, costs shall 
be pro-rated among the participants according to Section XI of this contract. 

II. LEGAL DOCUMENTS 

Each participating authority shall be responsible for the preparation, adoption, and publication of 
all required election orders, resolutions, notices, and any other pertinent documents required by 
the Texas Election Code and/or the participating authority’s governing body, charter, or 
ordinances, except that the Elections Administrator shall be responsible for the preparation and 
publication of all voting equipment testing notices that are required by the Texas Election Code. 
Election orders should include language that would not necessitate amending the order if any of 
the Early Voting and/or Election Day polling places change. 

Preparation of the necessary materials for notices and the official ballot shall be the 
responsibility of each participating authority, including translation to languages other than 
English. Each participating authority shall provide a copy of their respective election orders and 
notices to the Elections Administrator. 

III.    VOTING LOCATIONS 

The Elections Administrator shall select and arrange for the use of and payment for all Early 
Voting and Election Day voting locations. Voting locations will be, whenever possible, the usual 
voting location for each election precinct in elections conducted by each participating authority, 
and shall be compliant with the accessibility requirements established by Election Code Section 
43.034 and the Americans with Disabilities Act (ADA). The proposed voting locations are listed 
in Exhibit A of this agreement. In the event a voting location is not available or appropriate, the 
Elections Administrator will arrange for use of an alternate location. The Elections Administrator 
shall notify the participating authorities of any changes from the locations listed in Exhibit A. 

IV. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL 

Denton County shall be responsible for the appointment of the presiding judge and alternate 
judge for each polling location.  The Elections Administrator shall make emergency 
appointments of election officials if necessary. 

Upon request by the Elections Administrator, each participating authority agrees to assist in 
recruiting bilingual polling place officials (fluent in both English and Spanish). In compliance 
with the Federal Voting Rights Act of 1965, as amended, each polling place containing more 
than 5% Hispanic population as determined by the 2020 Census shall have one or more election 
officials who are fluent in both the English and Spanish languages. If a presiding judge is not 
bilingual, and is unable to appoint a bilingual clerk, the Elections Administrator may recommend 
a bilingual worker for the polling place. If the Elections Administrator is unable to recommend 
or recruit a bilingual worker, the participating authority or authorities served by that polling 



place shall be responsible for recruiting a bilingual worker for translation services at that polling 
place. 

The Elections Administrator shall notify all election judges of the eligibility requirements of 
Subchapter C of Chapter 32 of the Texas Election Code, and will take the necessary steps to 
insure that all election judges appointed for the Joint Election are eligible to serve. 

The Elections Administrator shall arrange for the training and compensation of all election 
judges and clerks. The Election judges and clerks who attend in-person voting equipment 
training and/or procedures training, shall be compensated at the rate of $13 an hour.  Election 
judges and clerks that elect to complete online training shall be compensated as a rate of a flat 
$40.  In the event that as Election judge or clerk completes both in-person and online training, 
they shall be compensated for the training resulting in the highest pay and will not be 
compensated for both trainings. 

The Elections Administrator shall arrange for the date, time, and place for presiding election 
judges to pick up their election supplies.  Each presiding election judge will be sent a letter from 
the Elections Administrator notifying them of their appointment, the dates/times and locations of 
training and distribution of election supplies, and the number of election clerks that the presiding 
judge may appoint. 

Each election judge and clerk will receive compensation at the hourly rate established by Denton 
County pursuant to Texas Election Code Section 32.091 and overtime after 40 hours worked per 
week, if applicable. The election judge, or their designee, will receive an additional sum of 
$25.00 for picking up the election supplies and equipment prior to Election Day and for returning 
the supplies and equipment to the central counting station after the polls close. Likewise, the 
Lead Clerk in Early Voting, or their designee, will receive an additional sum of $25.00 for 
picking up the election supplies prior to the first day of Early Voting and for returning the 
supplies and equipment to the Elections Department after Early Voting has ended. 

The compensation rates established by Denton County are: 

Early Voting – Presiding Judge ($15/hour), Alternate Judge ($14/ hour), Clerk ($13/ hour) 

Election Day – Presiding Judge ($15/hour), Alternate Judge ($14/ hour), Clerk ($13/ hour) 

The Elections Administrator may employ other personnel necessary for the proper administration 
of the election, as well as, pre and post-election administration.  In such cases, costs shall be pro-
rated among participants of this contract.  Personnel working in support of full-time staff will be 
expensed on a pro-rated basis and include a time period of one week prior to the election, during 
the election, and one week post-election.  Personnel working in support of the Early Voting 
Ballot Board and/or central counting station on election night will be compensated at the hourly 
rate set by Denton County in accordance with Election Code Sections 87.005, 127.004, and 
127.006. 



If elections staff is required outside of the hours of the office’s normal scope of business, the 
entity(ies) responsible for the hours will be billed for those hours. The Elections Administrator 
will determine when those hours are necessary, the number of staff and whom are necessary, 
along with to whom the hours are to be billed. Cost for these hours will be billed at a rate of 1.5 
times the staff's hourly rate (See Sections XV #10). The Election Administrator has the right to 
waive these costs as they see fit. 

V. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT 

The Elections Administrator shall arrange for delivery of all election supplies and voting 
equipment including, but not limited to, the County’s Verity voting system and equipment, 
official ballot paper, sample ballots, voter registration lists, and all forms, signs, maps and other 
materials used by the election judges at the voting locations. The Elections Administrator shall 
ensure availability of tables and chairs at each polling place and shall procure rented tables and 
chairs for those polling places that do not have tables and/or chairs. Any additional required 
materials (required by the Texas Election Code) must be provided by the participating authority, 
and delivered to the Elections Office thirty-three (33) calendar days (April 4, 2022) prior to 
Election Day. If this deadline is not met, the material must be delivered by the participating 
authority, to all Early Voting and Election Day locations affected, prior to voting commencing. 
The Elections Administrator shall be responsible for conducting all required testing of the voting 
equipment, as required by Chapters 127 and 129 of the Texas Election Code. 

At each polling location, joint participants shall share voting equipment and supplies to the 
extent possible. The participating authorities shall share a mutual ballot in those precincts where 
jurisdictions overlap. Multiple ballot styles shall be available in those shared polling places 
where jurisdictions do not overlap. The Elections Administrator shall provide the necessary voter 
registration information, maps, instructions, and other information needed to enable the election 
judges in the voting locations that have more than one ballot style to conduct a proper election. 

Each participating authority shall furnish the Elections Administrator a list of candidates and/or 
propositions showing the order and the exact manner in which the candidate names and/or 
proposition(s) are to appear on the official ballot (including titles and text in each language in 
which the authority’s ballot is to be printed).  Said list must be provided to the Elections 
Office within three (3) business days following the last day to file for a place on the ballot or 
after the election is ordered, whichever is later.  The list must be in a Word document, the 
information must be in an sentence case format, be in Arial 12 point font, and must contain 
candidate contact information for the purposes of verifying the pronunciation of each candidate’s 
name.  Each participating authority shall be responsible for proofreading and approving the 
ballot insofar as it pertains to that authority’s candidates and/or propositions.  Each participating 
authority shall be responsible for proofing and approving the audio recording of the ballot insofar 
as it pertains to that authority’s candidates and/or propositions. The approval must be finalized 
with the Elections Office within five (5) calendar days of the receipt of the proofs, or the 
provided proofs shall be considered approved.    

The joint election ballots shall list the County’s election first. The joint election ballots that 
contain ballot content for more than one joint participant because of overlapping territory shall 



be arranged with the appropriate school district ballot content appearing on the ballot following 
the County’s election, followed by the appropriate city ballot content, and followed by the 
appropriate water district or special district ballot content. 

Early Voting by personal appearance and on Election Day shall be conducted exclusively on 
Denton County’s Verity voting system including provisional ballots. 

The Elections Administrator shall be responsible for the preparation, testing, and delivery of the 
voting equipment for the election as required by the Election Code. 

The Elections Administrator shall conduct criminal background checks on the relevant 
employees upon hiring as required by Election Code 129.051(g). 

VI. EARLY VOTING 

The participating authorities agree to conduct joint early voting and to appoint the Election 
Administrator as the Early Voting Clerk in accordance with Sections 31.097 and 271.006 of the 
Texas Election Code. Each participating authority agrees to appoint the Elections 
Administrator’s permanent county employees as deputy early voting clerks. The participating 
authorities further agree that the Elections Administrator may appoint other deputy early voting 
clerks to assist in the conduct of early voting as necessary, and that these additional deputy early 
voting clerks shall be compensated at an hourly rate set by Denton County pursuant to Section 
83.052 of the Texas Election Code. Deputy early voting clerks who are permanent employees of 
the Denton County Elections Administrator or any participating authorities shall serve in that 
capacity without additional compensation. 

Exhibit A of this document includes locations, dates, and times that voting will be held for Early 
Voting by personal appearance.  Any qualified voter of the Joint Election may vote early by 
personal appearance at any one of the joint early voting locations. All requests for temporary 
branch polling places will be considered, and determined based on the availability of facility and 
if it is within the Election Code parameters. All costs for temporary locations including coverage 
by Election Administration staff will be borne by the requesting authority. The Elections 
Administrator will determine when those hours are necessary, the number of staff and whom are 
necessary, along with to whom the hours are to be billed. Cost for these hours will be billed at a 
rate of 1.5 times the staff’s hourly rate (See Sections XV #10). The Election Administrator has 
the right to waive these costs as they see fit. 

The standard dates and hours for the May 7, 2022 election will be as follows: 
 
Monday, April 25, 2022 through Saturday, April 30, 2022; 8am – 5pm 
Sunday, May 1, 2022; 11am-5pm 
Monday, May 2, 2022 through Tuesday, May 3, 2022; 7am-7pm.   

As Early Voting Clerk, the Elections Administrator shall receive applications for early voting 
ballots to be voted by mail in accordance with Chapters 31 and 86 of the Texas Election Code. 
Any requests for early voting ballots to be voted by mail received by the participating authorities 



shall be forwarded immediately by fax or courier to the Elections Administrator for 
processing.  The address of the Early Voting Clerk is as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 

PO Box 1720 
Denton, TX 76202 

Email:  elections@dentoncounty.gov 

Any requests for early voting ballots to be voted by mail, and the subsequent actual voted ballots 
that are sent by a contract carrier (ie. UPS, FedEx, etc.) shall be delivered to the Early Voting 
Clerk at the Denton County Elections Department physical address as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 

701 Kimberly Drive, Suite A101 
Denton, TX 76208 

Email:  elections@dentoncounty.gov 

The Elections Administrator shall post on the county website, the participating authority’s Early 
Voting Roster on a daily basis.  In accordance with Section 87.121 of the Election Code, the 
daily roster showing the previous day’s early voting activity will be posted no later than 11:00 
am each business day.   

VII.    EARLY VOTING BALLOT BOARD 

Denton County shall appoint the Presiding Judge of an Early Voting Ballot Board (EVBB) to 
process early voting results from the Joint Election. The Presiding Judge, with the assistance of 
the Elections Administrator, shall appoint an Alternate Presiding Judge and one or more 
additional members to constitute the EVBB. The Elections Administrator shall determine the 
number of EVBB members required to efficiently process the early voting ballots. 

VIII.    CENTRAL COUNTING STATION AND ELECTION RETURNS 

The Elections Administrator shall be responsible for establishing and operating the central 
counting station to receive and tabulate the voted ballots in accordance with the provisions of the 
Texas Election Code and of this agreement. 

The participating authorities hereby, in accordance with Section 127.002, 127.003, and 127.005 
of the Texas Election Code, appoint the following central counting station officials: 

Counting Station Manager: Brandy Grimes, Deputy Elections Administrator 
Tabulation Supervisor:       Jason Slonaker, Technology Resources Coordinator 
Presiding Judge:                Early Voting Ballot Board Judge 
Alternate Judge:                Early Voting Ballot Board Alternate Judge 



The counting station manager or their representative shall deliver timely cumulative reports of 
the election results as precincts report to the central counting station and are tabulated by posting 
on the Election Administrator's Election Night Results website. The manager shall be responsible 
for releasing unofficial cumulative totals and precinct returns from the election to the joint 
participants, candidates, press, and general public by distribution of hard copies at the central 
counting station (if requested) and by posting to the Election Administrator's Election Night 
Results website. To ensure the accuracy of reported election returns, results printed on the 
reports produced by Denton County’s voting equipment will not be released to the participating 
authorities at the remote collection locations or from individual polling locations. 

The Elections Administrator will prepare the unofficial canvass reports after all precincts have 
been counted, and will deliver a copy of the unofficial canvass to each participating authority as 
soon as possible after all returns have been tabulated. The Elections Administrator will include 
the tabulation and precinct-by-precinct results that are required by Texas Election Code Section 
67.004 for the participating authorities to conduct their respective canvasses.  Each participating 
authority shall be responsible for the official canvass of its respective election(s), and shall notify 
the Elections Administrator, or their designee, of the date of the canvass, no later than three days 
after Election Day. 

The Elections Administrator shall be responsible for conducting the post-election manual recount 
required by Section 127.201 of the Texas Election Code unless a waiver is granted by the 
Secretary of State. Notification and copies of the recount, if waiver is denied, will be provided to 
each participating authority and the Secretary of State’s Office. 

IX. PARTICIPATING AUTHORITIES WITH TERRITORY OUTSIDE DENTON 
COUNTY 

Each participating authority with territory containing population outside of Denton County 
agrees that they Elections Administrator shall administer only the Denton County portion of 
those elections. 

X. RUNOFF ELECTIONS 

Each participating authority shall have the option of extending the terms of this agreement 
through its runoff election, if applicable. In the event of such runoff election, the terms of this 
agreement shall automatically extend unless the participating authority notifies the Elections 
Administrator in writing within three (3) business days of the original election. 

Each participating authority shall reserve the right to reduce the number of early voting locations 
and/or Election Day voting locations in a runoff election. 

Each participating authority eligible to hold runoff elections agrees that the date of the runoff 
election, if necessary, shall be Saturday, June 18, 2022, with early voting being held in 
accordance with the Election Code. 

XI. ELECTION EXPENSES AND ALLOCATION OF COSTS 



The participating authorities agree to share the costs of administering the Joint Election.   

Allocation of general expenses, which are not directly attributable to an individual polling 
location, will be expensed by each participating authority’s percentage of registered voters of the 
total registered voters of all participating authorities.     

Expenses for Early Voting by personal appearance shall be allocated based upon the actual costs 
associated with each early voting location. Each participating authority shall be responsible for 
an equal portion of the actual costs associated with the early voting locations within their 
jurisdiction. Participating authorities that do not have a polling location within their jurisdiction 
shall pay an equal portion of the nearest polling location. 

Election Day location expenses will be allocated based on each participating authority’s 
percentage of registered voters assigned to each polling place.  If a participating authority’s 
election is conducted at more than one Election Day polling location there shall be no charges or 
fees allocated to the participating authority for the cost of the Election Day polling location in 
which the authority has fewer than 50% of the total registered voters served by that polling 
location, except that if the number of registered voters in all of the authority’s polling locations is 
less than the 50% threshold, the participating authority shall share the expenses, based on their 
percentage of registered voters, of the polling location at which it has the greatest number of 
registered voters. 

In the event that participating authorities with overlapping boundaries cannot make an agreement 
on Early Voting and/or Election Day locations, the requesting participating authority agrees to 
bear the entire expense of the location.   

Each participating authority requesting additional hours, outside of the standard hours, for a 
location or locations, agree to split the cost of the additional open hours equally amongst the 
requesting participating authorities.     

Costs for Early Voting by mail, in-person ballots, provisional ballots, and Poll Pad paper shall be 
allocated according to the actual number of ballots issued to each participating authority’s voters 
and the cost shared equally amongst participating authorities of each ballot style. 

Each participating authority agrees to pay the Elections Administrator an administrative fee 
equal to ten percent (10%) of its total billable costs in accordance with Section 31.100(d) of the 
Texas Election Code. 

The Denton County Elections Administrator shall deposit all funds payable under this contract 
into the appropriate fund(s) within the county treasury in accordance with Election Code Section 
31.100. 

The Denton County Elections Administrator reserves the right to adjust the above formulas in 
agreement with an individual jurisdiction if the above formula results in a cost allocation that is 
inequitable. 



If any participating authority makes a special request for extra Temporary Branch Early Voting 
by Personal Appearance locations as provided by the Texas Election Code, that entity agrees to 
pay the entire cost for that request. 

Participating authorities having the majority of their voters in another county, and fewer than 500 
registered voters in Denton County, and that do not have an Election Day polling place or early 
voting location within their Denton County territory shall pay a flat fee of $400 for election 
expenses. 

Election expenses, including but not limited to, overtime charges for Election Office staff, and 
any unforeseen expenses needed to conduct the election, will be borne by the participating 
authority or authorities, affected. 

XII.    WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF 
ELECTION 

Any participating authority may withdraw from this agreement and the Joint Election should it 
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code.  The 
withdrawing authority is fully liable for any expenses incurred by the Denton County Elections 
Administrator on behalf of the authority plus an administrative fee of ten percent (10%) of such 
expenses.  Any monies deposited with the Elections Administrator by the withdrawing authority 
shall be refunded, minus the aforementioned expenses and administrative fees, if applicable. 

It is agreed that any of the joint election early voting locations that are not within the boundaries 
of one or more of the remaining participating authorities, with the exception of the early voting 
location at the Denton County Elections Building, may be dropped from the joint election unless 
one or more of the remaining participating authorities agreed to fully fund such location(s).  In 
the event that any early voting location is eliminated under this section, as addendum to the 
contract shall be provided to the remaining participants within five days after notification of all 
intents to withdraw have been received by the Elections Administrator. 

XIII.    RECORDS OF THE ELECTION 

The Elections Administrator is hereby appointed general custodian of the voted ballots and all 
records of the Joint Election as authorized by Section 271.010 of the Texas Election Code. 

Access to the election records shall be available to each participating authority as well as to the 
public in accordance with applicable provisions of the Texas Election Code and the Texas Public 
Information Act.  The election records shall be stored at the offices of the Elections 
Administrator or at an alternate facility used for storage of county records. The Elections 
Administrator shall ensure that the records are maintained in an orderly manner so that the 
records are clearly identifiable and retrievable. 

Records of the election shall be retained and disposed of in accordance with the provisions of 
Section 66.058 of the Texas Election Code. If records of the election are involved in any pending 
election contest, investigation, litigation, or open records request, the Elections Administrator 



shall maintain the records until final resolution or until final judgment, whichever is applicable. 
It is the responsibility of each participating authority to bring to the attention of the Elections 
Administrator any notice of pending election contest, investigation, litigation or open records 
request which may be filed with the appropriate participating authority. 

XIV. RECOUNTS 

A recount may be obtained as provided by Title 13 of the Texas Election Code. By signing this 
document, the presiding officer of the contracting participating authorities agree that any recount 
shall take place at the office of the Elections Administrator, and that the Elections Administrator 
shall serve as Recount Supervisor, and the participating authority’s official or employee who 
performs the duties of a secretary under the Texas Election Code shall serve as Recount 
Coordinator. 

The Elections Administrator agrees to provide advisory services to each participating authority 
as necessary to conduct a proper recount. 

XV. MISCELLANEOUS PROVISIONS 

1. It is understood that to the extent space is available, other districts and political 
subdivisions may wish to participate in the use of the County’s election equipment and 
voting places, and it is agreed that the Elections Administrator may contract with such 
other districts or political subdivisions for such purposes and that in such event there may 
be an adjustment of the pro-rata share to be paid to the County by the participating 
authorities. 

2. The Elections Administrator shall file copies of this document with the Denton County 
Treasurer and the Denton County Auditor in accordance with Section 31.099 of the Texas 
Election Code. 

3. Nothing in this contract prevents any party from taking appropriate legal action against 
any other party and/or other election personnel for a breach of this contract or a violation 
of the Texas Election Code. 

4. This agreement shall be construed under and in accord with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Denton 
County, Texas. 

5. In the event that one of more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provision hereof and this 
agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 

6. All parties shall comply with all applicable laws, ordinances, and codes of the State of 
Texas, all local governments, and any other entities with local jurisdiction. 



7. The waiver by any party of a breach of any provision of this agreement shall not operate 
as or be construed as a waiver of any subsequent breach. 

8. Any amendments of this agreement shall be of no effect unless in writing and signed by 
all parties hereto. 

9. Failure for a participating authority to meet the deadlines as outline in this contract may 
result in additional charges, including but not limited to, overtime charges, etc. 

10. Elections Staffing Hourly Rate (includes all benefit pay): 

Absentee Voting Coordinator $46.135 
Voter Registration Clerk $33.760 - $51.822 
Technology Resources Coordinator $59.547 
Elections Technician $42.000 - $45.530 
Voter Registration Coordinator $44.431 
Training Coordinator $55.650 
Election Coordinator $38.056 

 

XVI.    COST ESTIMATES AND DEPOSIT OF FUNDS 

The total estimated obligation for each participating authority under the terms of this agreement 
is listed below. The exact amount of each participating authority’s obligation under the terms of 
this agreement shall be calculated after the May 7, 2022 election (or runoff election, if 
applicable). The participating authority’s obligation shall be paid to Denton County within 30 
days after the receipt of the final invoice from the Denton County Elections Administrator. 

The total estimated obligation for each participating authority under the terms of this agreement 
shall be provided within 45 days after the last deadline for ordering an election: 
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XVII. JOINT CONTRACT ACCEPTANCE AND APPROVAL 

 

IN TESTIMONY HEREOF, this agreement has been executed on behalf of the parties hereto as follows, to-wit: 

 
(1) It has on the 10th day of February, 2022 been executed by the Denton County Elections 

Administrator pursuant to the Texas Election Code so authorizing; 
(2) It has on the ______ day of ___________, 2022 been executed on behalf of the Celina 

Independent School District pursuant to an action of the Celina ISD Board of Trustees so 
authorizing; 

 

ACCEPTED AND AGREED TO BY DENTON COUNTY ELECTIONS ADMINISTRATOR: 

APPROVED: 

 

___________________________________________ 
Frank Phillips, CERA 
 
  

 

 

ACCEPTED AND AGREED TO BY THE Celina Independent School District: 

APPROVED:      ATTESTED: 

 

_____________________________________________ _______________________________________ 
Kelly Juergens, Board President    Sarah Wood, Board Secretary for Celina ISD 
 
 

 

 



 

 

Regular Meeting 
Monday, February 21, 2022 6:15 PM Central 

Multipurpose Facility, Celina High School, 
Banquet Hall 

3455 North Preston Road  
Celina, TX 75009   

   
  
1. CALL TO ORDER & ESTABLISH QUORUM 
Kelly Juergens called the meeting to order at 6:15 PM. 

1.A. Pledge of Allegiance 
Led by Chuck Hansen 

1.B. Invocation 
Led by Choc Christopher  

2. INFORMATION/CONFIRMATION AGENDA ITEMS 

2.A. 4th Quarter Demographic Report 
Presented by Rocky Gardiner 

2.B. Special Programs Update and Information 
Presented by Russell McDaniel and Morgan Bell 

3. CONSTRUCTION REPORT 

4. PUBLIC COMMENT 

4.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-
Agenda Topics 
Caleb Smith addressed the board regarding his concerns about culture and teacher support. 
 
Britney Sharrock addressed the board regarding discipline concerns and teacher support. 
 
Stefanie Place addressed the board regarding her concerns about discipline. 
  

5. CLOSED MEETING 
Kelly Juergens adjourned the Board to Executive Session at 7:09 PM. 

5.A. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating 
to information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices. 

5.B. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or employee. 

5.B.1. For the purpose of private consultation with the Board's attorney when the Board seeks advice about 
pending or contemplated litigation or settlement offer, or when the attorney will have an ethical duty of 
confidentiality pursuant to Section 551.071. 



 

 

 
For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or 
dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee 
pursuant to Section 551.074. 
 
1. Consultation with Board's attorney regarding Level Three appeal procedures 
2. Conduct Level Three appeal hearing regarding the appeal filed by Ms. Kristin Cole pursuant to Board 
Policies DGBA(LEGAL) AND DGBA(LOCAL). 
3. Deliberation regarding Level Three appeal filed by Ms. Kristin Cole pursuant to Board Policies 
DGBA(LEGAL) and DGBA(LOCAL). 

5.B.2. Superintendent Contract 

5.C. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation 
regarding the purchase, exchange, lease, or value of real property if deliberation in an open 
meeting would have a detrimental effect on the board's position in negotiations with a third 
person. 

6. RECONVENE - Open meeting to vote on matters considered in closed session in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to 
take action necessary regarding personnel. 
The Board reconvened to Open Session at 11:01 PM. 

7. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION 
Motion was made by Todd Snyder and seconded by Tracey Balsamo to approve the 
Superintendent's Contract as presented.  
Motion carried 5-0-2 
Choc Christopher and Jeff Gravley abstained from voting. 

7.A. Consideration and possible action regarding the Level Three appeal filed by Ms. Kristin 
Cole pursuant to Board Policies DGBA(LEGAL) and DGBA(LOCAL). 
Motion was made by Jeff Gravley and seconded by Chuck Hansen to deny Level III appeal 
relief requested by Ms. Cole. 
Motion carried 7-0 

8. SUPERINTENDENT'S REPORT 

8.A. Information / Superintendent's Update 

9. ACTION/BRIEFING AGENDA ITEMS 

9.A. Approve Athletic Equipment for Celina Middle School 
This action item was tabled until the March board meeting. 

9.B. Approve Resolution School Closing 
Motion was made by Tracey Balsamo and seconded by Todd Snyder to approve the 
Resolution for School Closing as presented. 
Motion carried 7-0 

9.C. Approve 2022-2023 Calendar 
Motion was made by Jeff Gravley and seconded by Choc Christopher to table the 2022-2023 
calendar until the March board meeting. 
Motion carried 6-1 



 

 

FOR: Tracey Balsamo, Choc Christopher, Jeff Gravley, Chuck Hansen, Kelly Juergens, Todd 
Snyder 
AGAINST: Brooks Barr  

9.D. Approve Ousley Agreement 
Motion was made by Brooks Barr and seconded by Tracey Balsamo to approve the Ousley 
Agreement as presented. 
Motion carried 7-0 

10. DISCUSSION ITEMS 

11. CONSENT/CONFIRMATION AGENDA ITEMS 
Motion was made by Choc Christopher and seconded by Tracey Balsamo to approve the 
December 13, 2021 minutes, January 24, 2022 minutes, and the January 31, 2022 minutes as 
well as all financial statements as presented. 
Motion carried 7-0 

11.A. Minutes of the December 13, 2021 Regular Board Meeting, January 24, 2022 Regular 
Board Meeting and January 31, 2022 Working Meeting 

11.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments 

12. ADJOURNMENT 
Motion was made by Chuck Hansen and seconded by Tracey Balsamo to adjourn the meeting. 
Motion carried 7-0 
 
The meeting was adjourned at 11:17 PM. 



 

 

Training Meeting 
Tuesday, March 15, 2022 5:00 PM Central 

Celina ISD Administration Office 
205 S Colorado Dr 
Celina, TX 75009   

   
  
1. CALL TO ORDER / ESTABLISH QUORUM 
Kelly Juergens called the meeting to order at 5:15 PM. 

1.A. Pledge of Allegiance 
Led by Tracey Balsamo 

1.B. Invocation 
Led by Todd Snyder 

2. REQUIRED ANNUAL TEAM OF 8 TRAINING [see BBD(LEGAL)] 
19 TAC 61.1(b)(4) 
Presented by Kim Caston 

3. ADJOURNMENT 
Motion was made by Brooks Barr and seconded by Chuck Hansen to adjourn the meeting.  
Motion carried 7-0 
 
Meeting was adjourned at 9:49 PM. 



Celina Independnet School District
Interest and Sinking Cash Flow

2021-2022

Beginning Cash Balance-Independent Bk $ 7,087,577.81 12,166,649.87 14,633,067.98

RECEIPTS
Tax Collections $ 5,075,233.24 2,460,607.47 1,936,577.63
Interest $ 3,838.82 5,810.64 5,027.74
Transfer from Texpool $ 0.00 0.00 0.00
State Revenue - IFA $ 0.00 0.00 0.00
Total Revenue $ 5,079,072.06 2,466,418.11 1,941,605.37

DISBURSEMENTS
Bond Payments $ 0.00 0.00 4,625,639.59
Transfers to Texpool $ 0.00 0.00 0.00
Transfers to MMA Independent Bank 0.00 0.00 0.00
Total Expenditures $ 0.00 0.00 4,625,639.59

Net Change in Cash 5,079,072.06 2,466,418.11 -2,684,034.22

Ending Cash Balance - Independent Bk $ 12,166,649.87 14,633,067.98 11,949,033.76

Beginning Cash Balance at Texpool $ 0.00 0.00 0.00
Deposits - Transfers In/Int Sale of Bond $ 0.00 0.00 0.00
Interest Earned $ 0.00 0.00 0.00
Transfers out (to Indep. Bank better rate) $ 0.00 0.00 0.00
Ending Cash Balance at Texpool $ 0.00 0.00 0.00

Independent Bank - MMA Investment
Beginning Balance 103,207.32 103,251.14 103,294.99
Deposits 0.00 0.00 0.00
Interest 43.82 43.85 39.62
Transfers out 0.00 0.00 0.00
Ending Cash Balance - Ind Bank MMA 103,251.14 103,294.99 103,334.61

TOTAL CASH AVAILABLE $ 12,269,901.01 14,736,362.97 12,052,368.37

January 2022 
Actual

December 2021 
Actual

Febuary 2022 
Actual



Celina Independent School District
Operating Cash Flow 

2021-2022

Beginning Cash Balance $ 3,766,872.25 11,118,167.09 13,681,791.70

RECEIPTS
Tax Collections $ 9,550,940.12 4,650,816.59 3,679,435.92
Interest $ 2,706.33 5,528.05 5,875.41
Other Local Revenue $ 15,353.50 299,985.12 51,963.83
State Revenue - Available School $ 104,911.00 39,573.00 39,573.00
State Revenue -Foundation $ 0.00 0.00 0.00
State Revenue - Prior Year $ 0.00 0.00 0.00
State Revenue - Misc $
Federal Program Revenue $ 204,243.42 64,744.82 153,963.09
Breakfast/Lunch Revenue - Local/Fed $ 189,271.40 154,365.55 201,990.12
Transfers From Texpool $
Total Revenue $ 10,067,425.77 5,215,013.13 4,132,801.37

DISBURSEMENTS
Payroll Net Checks $ -1,539,999.95 -1,514,811.09 -1,542,246.36
Payroll Deductions $ -87,124.13 -88,990.89 -86,242.50
TRS Deposit $ -456,146.10 -453,130.47 -444,032.77
IRS Deposit $ -174,868.03 -166,600.19 -169,666.94
Total Payroll $ -2,258,138.21 -2,223,532.64 -2,242,188.57

Transfers to Texpool $
Transfer to Ind Bank MMA $
Account Payable Expenditures $ -457992.72 -427855.88 -800920.61
Total Expenditures $ -2,716,130.93 -2,651,388.52 -3,043,109.18

Net Change in Cash $ 7,351,294.84 2,563,624.61 1,089,692.19

Ending Cash Balance $ 11,118,167.09 13,681,791.70 14,771,483.89

Beginning Cash Balance at Texpool $ 3,342,911.47 3,343,018.12 3,343,124.78
Deposits - Transfers In $
Interest Earned $ 106.65 106.66 162.05
Transfers out $
Ending Cash Balance at Texpool $ 3,343,018.12 3,343,124.78 3,343,286.83

Beginnin Cash Balance-Ind Bank MMA 2,064,059.10 2,064,935.61 2,065,812.50
Deposits - Transfer In
Interest Earned 876.51 876.89 792.37
Transfers out
Ending Cash Balance-Ind Bank MMA 2,064,935.61 2,065,812.50 2,066,604.87

TOTAL CASH AVAILABLE $ 16,526,120.82 19,090,728.98 20,181,375.59

January 2022   
Actual 

December 2021    
Actual 

M
a
y

February 2022   
Actual 



AMENDED BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5700 OTHER LOCAL REVENUE 5,140,500.00$    5,375,756.84$    (235,256.84)$    -4.58%
5711 PROPERTY TAXES, CURRENT YEAR 20,165,678.00$  19,329,658.47$  836,019.53$      4.15%
5712 PROPERTY TAXES, PRIOR YEAR 150,000.00$      171,685.93$      (21,685.93)$      -14.46%
5719 PENALTY & INTEREST 100,000.00$      34,441.55$        65,558.45$       65.56%
5723 REV FROM SSA-GRAYSON COOP 298,511.00$      298,510.55$      0.45$              0.00%
5800 STATE PROGRAM REVENUES 13,119,436.00$  5,980,627.23$    7,138,808.77$   54.41%
5900 FEDERAL PROGRAM REVENUE 60,000.00$        32,686.43$        27,313.57$       45.52%
7900 OTHER REVENUE IF NEEDED 365,088.00$      365,088.00$      0.00%
7912 SALE OF EQUIPMENT-IPADS 473,605.50$      582,422.25$      (108,816.75)$    0.00%

TOTAL REVENUES 39,872,818.50$  31,805,789.25$  8,067,029.25$   20.23%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

11 INSTRUCTION 19,637,143.00$  12,686,332.13$  6,950,810.87$   35.40%
12 LIBRARY SERVICES 274,387.00$      169,910.64$      104,476.36$      38.08%
13 CURRICULUM 451,654.00$      319,451.77$      132,202.23$      29.27%
21 INSTRUCTIONAL LEADERSHIP 68,497.00$        45,637.78$        22,859.22$       33.37%
23 SCHOOL ADMIMISTRATION 2,322,962.00$    1,489,828.27$    833,133.73$      35.87%
31 GUIDANCE AND COUNSELING 1,015,482.00$    694,908.59$      320,573.41$      31.57%
33 HEALTH SERVICES 355,513.00$      222,788.92$      132,724.08$      37.33%
34 PUPIL TRANSPORTATION 1,640,948.00$    1,138,514.19$    502,433.81$      30.62%
36 EXTRA CURRICULAR ACTIVITIES 1,447,420.00$    981,966.56$      465,453.44$      32.16%
41 GENERAL ADMINISTRATION 1,487,560.00$    984,956.87$      502,603.13$      33.79%
51 PLANT MAINTENANCE & OPERATION 3,578,652.00$    2,333,840.91$    1,244,811.09$   34.78%
52 SECURITY & MONITORING 501,387.00$      168,741.68$      332,645.32$      66.35%
53 DATA PROCESSING 698,283.00$      454,896.61$      243,386.39$      34.85%
71 DEBT SERVICE 1,251,430.50$    689,001.34$      562,429.16$      44.94%
81 FACILITY IMPROVEMENT 4,942,000.00$    4,905,589.27$    36,410.73$       0.74%
93 PAYMENT TO FISCAL AGENTS 18,500.00$        -$                18,500.00$       100.00%
95 PAYMENT TO JJAEP 16,000.00$        16,000.00$       100.00%
99 TAX APPRAISAL 165,000.00$      149,328.49$      15,671.51$       9.50%

TRANSFER TO CONST/FOOD SERVICE -$                -$                -$               0.00%
TOTAL EXPENDITURES 39,872,818.50$  27,435,694.02$  12,437,124.48$  31.19%

CELINA INDEPENDENT SCHOOL DISTRICT
GENERAL FUND (INCLUDES ATHLETIC, OPERATING)

MONTHLY FINANCIAL REPORT
February 28, 2022



AMENDED BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5751 REVENUE FROM MEALS SERVED 425,000.00$       201,656.94$    223,343.06$    52.55%
5800 STATE REVENUE 41,144.00$         24,696.07$     16,447.93$     39.98%
5900 NATL CHILD NUTRITION 330,000.00$       935,828.70$    (605,828.70)$  -183.58%
7900 DUE FROM OPERATING 206,079.00$       -$              206,079.00$    100.00%

TOTAL REVENUES 1,002,223.00$     1,162,181.71$ (159,958.71)$  -15.96%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

35 FOOD SERVICES 1,002,223.00$     822,005.52$    180,217.48$    17.98%

CELINA INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND 240

MONTHLY FINANCIAL REPORT
AS OF

February 28, 2022



AMENDED BUDGET
RECEIVED TO 

DATE REMAINING REMAINING
REVENUES:

5700 TAXES CURRENT YEAR 10,716,275.00$   10,246,199.73$  470,075.27$      4.39%
5700 TAXES PRIOR YEAR 50,000.00$        39,109.49$       10,890.51$       21.78%
5700 PENALTY AND INTEREST 40,000.00$        14,088.73$       25,911.27$       64.78%
5700 LOCAL REVENUE 17,500.00$        28,892.75$       (11,392.75)$      -65.10%
5800 STATE REVENUE EDA/IFA 9,645.00$          73,117.00$       (63,472.00)$      0.00%
7900 BOND PROCEEDS/PREMIUMS 2,685,554.98$    2,685,554.55$   0.43$              0.00%

TOTAL REVENUES 13,518,974.98$   13,086,962.25$  432,012.73$      3.20%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING REMAINING
EXPENDITURES:

6511 BOND PRINCIPAL 2,835,000.00$    2,885,000.00$   (50,000.00)$      -1.76%
6521 BOND INTEREST 10,393,693.00$   7,865,595.85$   2,528,097.15$   24.32%
6599 OTHER DEBT SERVICE FEES 10,000.00$        6,052.71$         3,947.29$         39.47%
6599 BOND SALE FEES 280,281.98$       459,794.48$      (179,512.50)$     0.00%
8900 FLOW THRU -$                

TOTAL EXPENDITURES 13,518,974.98$   11,216,443.04$  2,302,531.94$   17.03%

CELINA INDEPENDENT SCHOOL DISTRICT
INTEREST AND SINKING FUND 599

MONTHLY FINANCIAL REPORT
AS OF

February 28, 2022
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Original Budget Amended Budget Total Expended 

YTD
Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Funds 181-191-199 General Operating
11 Instruction

6100 Payroll Costs 18,282,956.00 18,422,467.00 11,785,206.42 1,732,406.69 6,637,260.58 36.03%
6200 Professional Services 549,150.00 562,650.00 471,310.38 78,019.56 7,627.48 83,712.14 14.88%
6300 Supplies and Materials 524,369.00 527,344.00 313,325.15 34,700.86 32,994.15 181,024.70 34.33%
6400 Other Operating 78,399.00 75,924.00 57,043.22 6,182.26 537.08 18,343.70 24.16%
6600 Capital Outlay 48,758.00 48,758.00 11,530.05 (24,363.00) 6,758.20 30,469.75 62.49%

Total Instruction 19,483,632.00 19,637,143.00 12,638,415.22 1,826,946.37 47,916.91 6,950,810.87 35.40%

12 Library
6100 Payroll Costs 228,449.00 228,449.00 150,293.65 21,244.15 78,155.35 34.21%
6200 Professional Services 12,888.00 12,888.00 10,759.28 59.98 2,068.74 16.05%
6300 Supplies and Materials 9,875.00 9,875.00 3,053.21 1,610.05 88.10 6,733.69 68.19%
6400 Other Operating 6,000.00 6,000.00 6,000.00 100.00%
6600 Capital Outlay 17,175.00 17,175.00 4,731.27 1,139.72 925.15 11,518.58 67.07%

Total Library 274,387.00 274,387.00 168,837.41 23,993.92 1,073.23 104,476.36 38.08%

13 Curriculum
6100 Payroll Costs 271,794.00 271,794.00 183,229.57 22,792.32 88,564.43 32.59%
6200 Contracted Services 108,900.00 103,900.00 90,339.22 10,000.00 144.00 13,416.78 12.91%
6300 Supplies and Materials 44,325.00 44,325.00 23,531.21 1,192.97 1,895.60 18,898.19 42.64%
6400 Other Operating 19,635.00 19,635.00 7,598.55 2,249.85 399.00 11,637.45 59.27%
6600 Capital Outlay 7,000.00 12,000.00 7,514.62 4,800.00 (314.62) -2.62%

Total Library 451,654.00 451,654.00 312,213.17 36,235.14 7,238.60 132,202.23 29.27%

21 Instructional Leadership
6100 Payroll Costs 68,497.00 68,497.00 45,637.78 5,684.56 22,859.22 33.37%

Total Inst Leadership 68,497.00 68,497.00 45,637.78 5,684.56 22,859.22 33.37%

23 School Leadership
6100 Payroll Costs 2,290,743.00 2,290,743.00 1,471,199.67 192,463.67 819,543.33 35.78%
6200 Professional Services 5,400.00 5,400.00 3,787.40 1,787.60 59.98 1,552.62 28.75%
6300 Supplies and Materials 11,919.00 11,919.00 5,296.90 105.92 403.21 6,218.89 52.18%
6400 Other Operating 12,250.00 12,250.00 7,331.11 1,807.30 4,918.89 40.15%
6600 Capital Outlay 2,650.00 2,650.00 1,750.00 900.00 33.96%

Total School Leadership 2,322,962.00 2,322,962.00 1,489,365.08 196,164.49 463.19 833,133.73 35.87%

Funds 181-191-199 General Operating
31 Guidance & Counseling

6100 Payroll Costs 978,432.00 978,432.00 667,177.84 85,696.84 311,254.16 31.81%
6200 Professional Services 6,500.00 6,500.00 13,400.00 (6,900.00) -106.15%
6300 Supplies and Materials 26,350.00 26,350.00 13,003.64 252.04 1,327.11 12,019.25 45.61%
6400 Other Operating 3,700.00 3,700.00 3,700.00 100.00%
6600 Capital Outlay 500.00 500.00 500.00 100.00%

Total Counseling 1,015,482.00 1,015,482.00 693,581.48 85,948.88 1,327.11 320,573.41 31.57%

33 Health Services
6100 Payroll Costs 338,463.00 338,463.00 214,818.10 35,273.99 123,644.90 36.53%
6200 Professional Services 0.00 0.00 (4,000.00) 0.00 0.00%
6300 Supplies and Materials 14,250.00 14,250.00 6,498.86 2,512.82 12.44 7,738.70 54.31%
6400 Other Operating 1,800.00 1,800.00 797.50 1,002.50 55.69%
6600 Capital Outlay 1,000.00 1,000.00 662.02 662.02 337.98 33.80%

Total Health Services 355,513.00 355,513.00 222,776.48 34,448.83 12.44 132,724.08 37.33%

34 Pupil Transportation
6100 Payroll Costs 1,350,948.00 1,350,948.00 901,502.15 132,090.69 449,445.85 33.27%
6200 Professional Services 24,000.00 25,500.00 18,554.19 157.64 135.00 6,810.81 26.71%
6300 Supplies and Materials 228,000.00 226,500.00 167,438.04 16,284.56 9,456.45 49,605.51 21.90%
6400 Other Operating 38,000.00 38,000.00 39,903.36 32,447.00 1,525.00 (3,428.36) -9.02%
6600 Capital Outlay 0.00 0.00%

Total Pupil Transport 1,640,948.00 1,640,948.00 1,127,397.74 180,979.89 11,116.45 502,433.81 30.62%

36 Extra Curricular-Athletics
6200 Professional Services 113,760.00 113,760.00 71,593.87 10,759.35 42,166.13 37.07%
6300 Supplies and Materials 114,090.00 114,090.00 77,417.30 8,564.50 11,018.10 25,654.60 22.49%
6400 Other Operating 72,800.00 72,800.00 47,669.21 4,023.05 3,585.40 21,545.39 29.60%

Budgeted/Expended Comparison Summary
FEBRUARY 28, 2022
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% 

Available 
to Use

Budgeted/Expended Comparison Summary
FEBRUARY 28, 2022

6600 Capital Outlay 2,500.00 2,500.00 2,500.00 100.00%
Total Extra Curricular 303,150.00 303,150.00 196,680.38 23,346.90 14,603.50 91,866.12 30.30%

36 Extra Curricular
6100 Payroll Costs 960,405.00 960,405.00 609,995.61 85,378.42 350,409.39 36.49%
6200 Professional Services 60,000.00 60,000.00 71,765.46 469.60 (11,765.46) -19.61%
6300 Supplies and Materials 29,005.00 29,005.00 9,343.44 1,559.59 2,948.70 16,712.86 57.62%
6400 Other Operating 94,860.00 94,860.00 76,049.47 1,569.50 580.00 18,230.53 19.22%
6600 Capital Outlay 0.00 0.00 0.00 0.00%

Total Extra Curricular 1,144,270.00 1,144,270.00 767,153.98 88,977.11 3,528.70 373,587.32 32.65%

Funds 181-191-199 General Operating
41 General Administration

6100 Payroll Costs 1,048,860.00 1,193,860.00 780,976.69 96,754.59 412,883.31 34.58%
6200 Professional Services 165,000.00 165,000.00 112,577.34 984.62 45.00 52,377.66 31.74%
6300 Supplies and Materials 18,500.00 18,500.00 12,377.87 2,595.43 658.78 5,463.35 29.53%
6400 Other Operating 110,200.00 110,200.00 76,592.89 21,559.54 1,728.30 31,878.81 28.93%
6600 Capital Outlay

Total General Admin 1,342,560.00 1,487,560.00 982,524.79 121,894.18 2,432.08 502,603.13 33.79%

51 Plant Maintenance
6100 Payroll Costs 1,793,852.00 1,793,852.00 1,120,343.85 141,100.11 673,508.15 37.55%
6200 Professional Services 1,231,800.00 1,231,800.00 804,980.81 99,673.11 426,819.19 34.65%
6300 Supplies and Materials 290,500.00 290,500.00 163,708.86 9,030.11 126,791.14 43.65%
6400 Other Operating 262,500.00 262,500.00 240,540.72 240,229.00 1,295.00 20,664.28 7.87%
6600 Captl Outly 0.00 0.00 2,971.67 (2,971.67) 0.00%

Total Plant Maintenance 3,578,652.00 3,578,652.00 2,332,545.91 490,032.33 1,295.00 1,244,811.09 34.78%

52 Security and Monitoring
6100 Payroll Costs 375,437.00 375,437.00 118,966.13 13,621.27 256,470.87 68.31%
6200 Professional Services 69,250.00 69,250.00 48,508.04 2,534.00 20,741.96 29.95%
6300 Supplies and Materials 24,700.00 24,700.00 1,227.55 23,472.45 95.03%
6400 Other Operating 19,000.00 19,000.00 39.96 18,960.04 99.79%
6600 Capital Outlay 13,000.00 13,000.00 13,000.00 100.00%

Total Security 501,387.00 501,387.00 168,741.68 16,155.27 0.00 332,645.32 66.35%

53 Data Processing
6100 Payroll Costs 454,425.00 454,425.00 285,691.18 36,145.24 168,733.82 37.13%
6200 Professional Services 151,258.00 151,258.00 114,302.55 8,015.76 36,955.45 24.43%
6300 Supplies and Materials 86,100.00 86,100.00 49,321.32 7,671.02 3,086.95 33,691.73 39.13%
6400 Other Operating 6,500.00 6,500.00 2,494.61 1,366.62 4,005.39 61.62%
6600 Capital Outlay

Total Data Processing 698,283.00 698,283.00 451,809.66 53,198.64 3,086.95 243,386.39 34.85%

71 Debt Service
6500 Debt Service 777,825.00 1,251,430.50 689,001.34 55,604.04 562,429.16 44.94%

Total Debt Service 777,825.00 1,251,430.50 689,001.34 55,604.04 562,429.16 44.94%

Funds 181-191-199 General Operating
81 Facilities and Acquisition

6600 Capital Outlay 45,000.00 4,942,000.00 4,905,589.27 36,410.73 0.74%
Total Facilities 45,000.00 4,942,000.00 4,905,589.27 36,410.73 0.74%

93 Payment to Fiscal Agent
6400 Other Operating 18,500.00 18,500.00 18,500.00 100.00%

Total Fiscal Agent 18,500.00 18,500.00 18,500.00 100.00%
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95 Payment to JJAEP
6400 Other Operating 16,000.00 16,000.00 16,000.00 100.00%

Total Fiscal Agent 16,000.00 16,000.00 16,000.00 100.00%

99 Other Govt Charges
6200 Contracted Services 165,000.00 165,000.00 149,328.49 52,009.36 15,671.51 9.50%

Total Oter Govt Chgs 165,000.00 165,000.00 149,328.49 52,009.36 15,671.51 9.50%

8900 TRANSFERS OUT 0.00 0.00 0.00
Total Trans Out 0.00 0.00 0.00
Total General Oper. 34,203,702.00$  39,872,818.50$  27,341,599.86$  3,291,619.91$  94,094.16$   12,437,124.48$  31.19%

Fund 240 Food Service
35 Food Service

6100 Payroll Costs 623,123.00 623,123.00 421,648.74 65,303.46 201,474.26 32.33%
6200 Professional Services 20,400.00 20,400.00 16,495.40 1,131.69 3,904.60 19.14%
6300 Supplies and Materials 352,200.00 352,200.00 376,992.38 65,368.30 (24,792.38) -7.04%
6400 Other Operating 6,500.00 6,500.00 6,869.00 (369.00) -5.68%
6600 Capital Outlay 0.00 0.00 0.00 0.00%

Total Food Service 1,002,223.00 1,002,223.00 822,005.52 131,803.45 180,217.48 17.98%

Fund 599 Debt Service
71 Debt Service

6500 Debt Service
Payments to Bond Ag. 10,823,775.00 13,518,974.98 11,216,443.05 4,625,639.59 2,302,531.93 17.03%
Total Debt Service 10,823,775.00 13,518,974.98 11,216,443.05 4,625,639.59 2,302,531.93 17.03%



Celina Independent School District
BOND CONSTRUCTION ACCOUNT  

2021-2022

Beginning Cash Balance $ 56,008,978.02$   50,160,574.42$   43,581,106.43$   
Independent Bank
RECEIPTS
Interest $ 22,554.82$          20,155.77$          15,113.04$          
Sale of Bonds
Transfers from Texpool
Transfers from Indep. Bank $
Accounts Payable
Total Revenue $ 22,554.82$          20,155.77$          15,113.04$          

DISBURSEMENTS
Transfers to Texpool/Logic $
Construction Payables $ (5,870,958.42)$    (6,599,623.76)$    (7,887,082.49)$    
Total Expenditures $ (5,870,958.42)$    (6,599,623.76)$    (7,887,082.49)$    

Net Change in Cash $ (5,848,403.60)$    (6,579,467.99)$    (7,871,969.45)$    

Ending Cash Balance** $ 50,160,574.42$   43,581,106.43$   35,709,136.98$   

Beginning Cash Balance 30,002,976.92$   30,003,934.01$   30,004,891.16$   
Texpool (Bond Acct.)
RECEIPTS
Interest 957.09$               957.15$               1,454.56$            
Sale of Bonds
Transfers from Texpool
Transfers from Indep. Bank
Accounts Payable
Total Revenue 957.09$               957.15$               1,454.56$            

DISBURSEMENTS
Transfers to Texpool/Logic
Construction Payables
Total Expenditures

Net Change in Cash 957.09$               957.15$               1,454.56$            

Ending Cash Balance** 30,003,934.01$   30,004,891.16$   30,006,345.72$   

Total Bond Funds 80,164,508.43$   73,585,997.59$   65,715,482.70$   

February 2022   
Actual

Febuary 2022   
Actual

January 2022   
Actual

January 2022   
Actual

December 2021   
Actual

December 2021   
Actual
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